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Then, Jesus went about all the cities and villages, teaching in their synagogues, 

preaching the gospel of the kingdom, and healing every sickness and every 

disease among the people. But when He saw the multitudes, He was moved with 

compassion for them, because they were weary and scattered, like sheep having 

no shepherd. Then He said to His disciples, “The harvest truly is plentiful, but the 

laborers are few. Therefore, pray the Lord of harvest to send out laborers into His 

harvest.” 

 

Matthew 9:35-38  
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GLOSSARY 

The word faith is a highly diverse word that describes nearly all of the major 

religions, including Judaism, Christianity, Islam, Hinduism, Buddhism, and non-

institutional forms of spirituality. This paper, seeks to reflect on the religious 

demographics of the United States, where Christianity is arguably the dominant religion, 

focuses primarily on the Christian dimension of the movement, recognizing and referring 

to other religions and forms of spirituality in the movement (Witmer & Neff, Rev. 9-15-

12).  

Work is another term that also merits definition, raising the question, what is 

work? While the nature of work involved may vary widely, the Faith at Work (FAW) 

movement focuses on what we commonly call our “jobs:” paid employment in our place 

of employment. Work includes a broad range of jobs, functions (sales to service), 

functions and industry sectors. This definition of work does not cover the total sphere of 

vocation which Christians are called to by God. However, I have chosen to explore the 

presupposition that workplaces (paid jobs), are places of inequity and injustice for many 

African Americans. The principal purpose of this paper is to develop a contextualization 

of the Theology of Work for African Americans as a way of responding to the perceived 

inequities and injustice. 

White Christianity is a term that will describe the predominance of Caucasians in 

Christianity, as well as the racial separatist nature of the church (Christianity).  
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ABSTRACT 

The purpose of this project is to determine the feasibility of contextualizing the 

Theology of Work for African American congregants and Pastors in the city of 

Pittsburgh. There is anecdotal evidence that many people are showing the desire to live 

an integrated life, where faith teachings and workplace practices are aligned. Pittsburgh is 

a city where the Faith at Work movement is thriving. In fact, the mantra in Pittsburgh is 

to make “the city of Pittsburgh as famous for God as it was for steel” (Elliott, 2004, p. 

165). Those who do see their places of work as a mission field are making a tremendous 

difference how they look at work. Today many people are showing the desire to live an 

integrated life, where faith teachings and workplace practices are aligned. Workers of all 

types are no longer content to leave their souls in the parking lot (Gunther, July 9, 2001, 

pp. 58-80). Businesspeople today want to find moral meaning and purpose for their. Jesus 

taught us that discipleship is an endeavor we should be undertaking in all aspects of our 

lives. However, many African Americans however, do not see their workplaces as a place 

of opportunity and ministry. In fact, they often see their workplaces as a reflection of the 

world of injustice and discrimination that they have experienced since the 1600’s. They 

have not been exposed to the Theology of Work and in many instances do not see God 

clearly in the reality of their culture. 

This project seeks to summarize the historical and biblical/theological context of 

the Theology of Work, while looking through the lens of demographics of Pittsburgh as it 

relates to salary, religion and economic equity. A survey will be developed and 

conducted by analysis of the literature review, for the purpose of validating the research. 
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Contextualization of the Theology of Work must be consistent with the findings of study 

and research reflecting its relevance to the current African American culture. 
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CHAPTER 1. 

INTRODUCTION OF THE PROBLEM 

A systematic study of religion investigates beliefs, rituals, and practices, and how 

they manifest themselves in various spheres of life (Center for the Study of Religion, 

2015). One such sphere, the workplace, is emerging as an important field of inquiry, 

where the role of faith and work is of increasing academic and practical interest. 

Much of the increased interest in religion in the workplace reflects a convergence 

of social trends. A 2004 Gallup survey shows that 90 percent of American adults believe 

in God and 59 percent say religion is “very important” in their lives (Christians at Work). 

The growing trend of the integration of faith in the workplace differs from the secular 

world view of work.  

In the secular world, the attitude toward work is best expressed by Adam Smith, 

that father of western economic theory: work functions in capitalism as a means of 

attending wealth and ease. We work so that the rest of our life can be better (Three Ways 

to Live, 2007). 

There are several secular views of work that many persons including Christians 

ascribe to today. One view is the utilitarian view of work. The utilitarian view focuses on 

work as a means to do all the things one really wants to do. Work becomes simply a “J-

O-B;” a necessary evil so one can make the money one needs. Another view of work is 

one that could be characterized as idolatry. In this mindset, the person finds him or 

herself always working excessive hours to reach the top of the career ladder and garner a 
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high salary and the praises of men. In this mindset, work defines the person, and there is 

no room for little else in that person’s life. 

Both of these views are at the opposite ends of the world of work spectrum; 

however, many Christians fall into either one category or another. But the worldviews of 

work described above are not God’s intent for work. It is a view of work tainted by the 

introduction of sin. 

God’s intent for work is for his people to serve as co-creators, serving Him and 

humankind in all that they do. Humanity was created in the image of God to oversee the 

operation of the earth and be productive for God’s purpose. Work is fulfilling God’s 

mandate to place His image on every aspect of the culture. 

Dorothy Sayers writes, 

Christians must revive a centuries-old view of humankind as made in the image of 

God, the eternal Craftsman. Work is a source of fulfillment and blessing not as a 

necessary drudgery we unwillingly undertake for the purpose of making money. It 

is a way of life in which the nature of man should find its proper exercise, delight 

and so fulfill itself to the glory of God. Work is a creative activity undertaken for 

the love of the work itself; and man, made in God’s image, should make things, as 

God makes them, for the sake of doing well (Sayers, 1999, p. 89). 

Those who do see their places of work as a mission field are making a tremendous 

difference where they work (Tucker, n.d.). Jesus taught that discipleship is an endeavor 

Christians should be undertaking in all aspects of their lives. Many African Americans, 

however, do not see their workplaces as a place of opportunity and ministry. They often 

see their workplaces as a reflection of the world of injustice that they have experienced 
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since the 1600s. African Americans often view their workplaces as an extension of the 

system of racism and inequity. 

The city of Pittsburgh is a microcosm of the faith and work movement. There is a 

tremendous movement toward the integration of the Faith at Work movement in the city. 

I have personally observed the movement grow significantly over the last ten years. In 

contrast I have observed very little participation or interest from the African American 

community. There is also overwhelming evidence that workplace racism and 

discrimination exists for African Americans (H. D. Miller, May 5, 2013). 

While the Faith at Work movement has roots that expand through several 

centuries, this movement has not in any of its eras addressed the culture, hopes, fears, and 

tensions of the African American community. African Americans were not and still are 

not part of the conversation or the equation. Some of my research questions include: 

What is the reason for exclusion of African Americans from the faith at work movement? 

Was this exclusion caused by the historical system of the separation of African American 

and White churches? What part if any did the oppression and slavery of African 

Americans inhibit their participation in marketplace ministry? What role, if any does 

structural racism and discrimination play in the church as well as the workplace for 

African Americans? 

God has called each and every one of his people to “whole life” service. Whole 

life includes every facet of a believer’s life including their workplaces. There is a need to 

identify barriers that have inhibited African Americans in Pittsburgh from fully realizing 

their call in Marketplace ministry outside of the walls of the church. Contextualization of 
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the Theology of Work in the environment of discrimination, racism, poverty, and 

injustice is essential for African Americans to become effective witnesses. 

Statement of the Problem 

My thesis is that African Americans find little solace in a workplace ministry due 

to their “worldview” on work, and years of suffered injustice. Proper contextualization of 

the “Theology of Work” will provide a tool to address the African American culture, 

hopes, fears, and tensions. Proper contextualization of the Theology of Work will 

effectively link God’s story to the African American story, thus creating an opportunity 

for African American’s to be who God called them to be in the workplace. 

Statement of the Purpose 

The purpose of this paper is to engage in a discovery process in order to uncover 

any systemic issues and barriers inhibiting African Americans participating in the Faith at 

Work movement. Once barriers are identified, biblical and theological foundation 

principles defining the Theology of Work will be incorporated as an answer to the 

barriers. Practice application models will be developed to deal with real life work issues 

faced by the participants. The overall purpose is to develop a discipleship curriculum and 

a book (this is outside of the scope of the project) that is replicable to be utilized by 

African American pastors and lay persons around the county. 

Definition of Key Terms 

FAW – Faith at Work 

TOW – Theology of Work 
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Audience 

The initial intended audience includes African American pastors, ministers, 

church leaders, business leaders and congregants in the Pittsburgh area.  

Stakeholders 

The stakeholders are African Americans churches and congregations in the 

Pittsburgh area. My PLC community, BGU faculty, Pittsburgh Leadership Foundation, 

and Washington Institute are stakeholders also. Business leaders of all kinds and cultures 

would also benefit from this research over an extended period. I also believe this work 

will set the framework for sharing the Gospel with powerless, oppressed and poor around 

the world. 

Integration with Dimensions of Transformational Leadership 

This project integrates all eight perspectives of Transformational Leadership 

taught at Bakke Graduate University. Transformational Leadership is based upon the 

premise the leader themselves are transformed by seeking to transform their environment. 

It is the process of leveraging or orchestrating a cycle of action, reflection and whole life 

application for the establishing Shalom (White, October 2014) . The eight 

transformational leadership perspectives are: Calling Based Leadership, Incarnational 

Leadership, Reflective Leadership, Shalom Leadership, Prophetic Leadership, Contextual 

Leadership, Global Leadership and Servant Leadership. While this project will touch 

upon all eight perspectives of transformational leadership, the specific or main 

perspectives demonstrated in this project is Shalom and Contextual Leadership. 
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Shalom Leadership is demonstrated as the project is geared toward the 

reconciliation of African Americans to God’s original intent for work, as well as begins 

to reconcile a broken system of injustice in the workplace (as well as the community) that 

has created a structure of racism, injustice and discrimination. This project promotes 

spiritual healing and well-being of the African American community in Pittsburgh while 

slowly changing the culture of work. 

Contextual Leadership is demonstrated because this project is building an 

expression of the gospel unique to African Americans. This purpose of this project is to 

create a single expression of the Gospel to African Americans. It is a gospel that has an 

answer to injustice, oppression, and poverty (White, October 2014). 

Other Transformational Leadership Perspectives Demonstrated in this Project 

Calling Based leadership was demonstrated in my recognition of God’s call on 

my life and the journey. My journey has prepared me to look at all good work as service 

and ministry to God. But, also the journey has helped me realize many people do not 

view work that way God does. The world view of work is followed by the many people 

who are disadvantaged and powerless. God has called me to begin to transform the 

culture of work for African Americans initially in Pittsburgh (White, October 2014). 

Incarnational Leadership is demonstrated in the fact that I am pursuing shared 

experiences in the workplace as well as sharing of theological knowledge in the world of 

the workplace in the environment of sin. Incarnational Leadership is generative, which 

means, out of the experience of those following God’s original framework for work, it is 

expected that others will follow or produce those same results (White, October 2014). 
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Reflective leadership was demonstrated in my sharing the Word of God and how 

God has shaped me in the environment of sin at the workplace (White, October 2014). 

Prophetic Leadership is demonstrated in this proposal through the using of God’s 

word to tear down the worldview of work while pursuing God’s original intent for work 

and our personal call to Him (White, October 2014). 

Servant Leadership was demonstrated in this project by assisting African 

Americans to know by following God’s framework for work, they are showing the 

example of Jesus Christ in their lives (White, October 2014). 

Global Leadership is demonstrated by the proposal goal of transforming the 

“culture” of work that transcends the local community and church reaching the Church of 

Jesus Christ and the world (White, October 2014). 

Scope and Limitations 

The study is limited due to the following factors. The extent of the study will only 

cover a sample of twenty to thirty African American pastors and approximately one 

hundred congregants in the Pittsburgh area. The target demographics will include ages 

eighteen to seventy, and most of the target will reside in the city of Pittsburgh. The study 

is limited to professing Christians who are active participants in a congregation. The 

intent of the project is to take information derived from the sample and to begin to 

formulate concepts of the Theology of Work that are meaningful to African Americans in 

the Pittsburgh area. It is conceivable that ideas that work in Pittsburgh may or not work in 

other areas of the country. Since this concept is new to African Americans in Pittsburgh, I 

may have problems convincing pastors to agree with its importance and allow the 

administration of the survey to their congregations. The small sample size limits the 
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scope of this project as well as the range of factors that will be addressed in the study. 

While there are many factors that may influence one’s perception of work and one’s 

workplaces, the study will only deal with perceptions of discrimination and equity in pay 

and incentives at work. The other factors the study will address are how churches and 

pastors are preparing congregations for ministry in their workplaces.  
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CHAPTER 2. 

CONTEXT OF MINISTRY 

This chapter contains a summary of my life map as well as my personal 

experiences, the environment, current landscape, each of which has defined my ministry. 

My context of ministry is focused particularly on the African American experience in 

Pittsburgh, PA. I chose Pittsburgh because I have spent most of my life there and it is in 

Pittsburgh where I became familiar with Marketplace Ministry. As I look back at my life, 

I find a little bit of the “good,” “bad” and ugly. Through “ugly” times, of hardship, God 

strengthened me from a spiritual perspective. He knew what I needed to progress as the 

transformational leader he called me to be. Reflecting on my experience growing up, it 

details times of disobedience, defiance as well as well as submission. I now know that 

God was preparing me through what the book The Making of Leader calls integrity 

checks (Clinton, 1988, p. 88). This check not only girded me spiritually, but it was a 

springboard for the expansion of my sphere of influence (or my Garden of Eden). To 

summarize, a person’s God-given call to lead has two parts: giftedness and character 

(Clinton, 1988, p. 51). God knew my character needed to be reshaped, so he placed me 

into a number of trials that have shaped who I am today. My life was one of a prodigal 

who was lost but with God’s intervention, came to his senses. I believe it is critical for 

each person to understand their spiritual foundation as much as my giftedness and past 

experiences have helped me understand mine. Bill Hendricks, who led our Vroom 

discussion on telling our story, stated that our vision, character, and God’s purpose 

should be embedded in our story (Hendricks, 2014). 
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A summary of my story indicates I was born in sin, came to know God, and in my 

disobedience God never left my side. He orchestrated my spiritual and mental growth 

after each desert experience, which has shaped and molded me for the specific purpose 

God has called me to do. My foundation is built on the belief of Jesus Christ as our 

Savior and soon coming King. This foundation for me echoes the words of Proverbs 

10:25, “The righteous has an everlasting foundation.” 

Though I am unable to share my whole story in this paper, I would like to 

describe the foundation upon which my life was built. I believe I would not be writing 

this dissertation today without my foundation in Christ. There is a greater possibility that 

I would not be alive to share what God has done for me. I truly believe my life was 

endowed by Jesus Christ. A good firm foundation was developed early in my life. 

Matthew 7:24-25 speaks directly to my life: “Therefore whoever hears these sayings of 

mine and does them, I will liken him to a wise man who built his house on a rock, and 

when the rain descended, the floods came and the wind blew and beat on that house, it 

did not fall, for it was founded on the rock.” 

God has given me the burden that has become part of the fabric from which I was 

made. My name is Stanley A. Holbrook. I am currently the President and CEO of a large 

Non-profit organization in Pittsburgh, PA. I hold an MPM Degree from Carnegie Mellon 

University, MBA from Point Park University, and a BS in Human Resource Management 

from Geneva College. I also earned a Master of Science in Theological Studies from the 

Reformed Presbyterian Seminary in Pittsburgh. I have also completed the certificate 

program in the Theology of Work at Bakke Graduate University, and I am currently 

pursuing a Doctorate in Transformational Leadership at Bakke. I have over thirty years of 
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non- profit administration, leadership development and capacity building experience. 

That experience covers all aspects of program development, organizational strategic 

direction and development, planning, performance management, and training. One 

common thread woven through all of the work in which I have been involved is its 

emphasis on those who were poor and at risk, which is the arena in which God has placed 

me. He placed me in several positions to empower those who are powerless. I have also 

been blessed to deliver leadership development training workshops in Pittsburgh as well 

as in other parts of Pennsylvania. God has consistently expanded my sphere of influence 

to being an active board member of several national boards as well has served as a 

delegate to the White House Conference on Aging in 2005. I am also an associate 

minister at First Baptist Church of Penn Hills in Pittsburgh, Pennsylvania. 

The formal pursuit of this project began with what I believe was a God ordained 

suggestion to start a prayer group in the workplace. Without hesitation or thinking about 

any of the ramifications that might come with my decision, I said yes. I thought it was a 

great idea for a small group to pray for the purpose and well-being of the organization 

and the staff. The group started with five people and grew to about twenty. I saw three 

people give their lives to Christ, and two people answer a call to ministry. Prayer requests 

were consistently generated throughout the organization. 

In the midst of prayer time, God gave me a vision of letterhead that said “The 

Workplace Ministry.” Up until that time I had never been exposed to that concept. I 

began to research and find the concept of faith in the workplace is very much alive. It is a 

social movement that has roots back into the early nineteenth century. My research 

indicates that the majority of the training and workshops in this arena were geared toward 
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CEO’s. As a CEO, I saw value in that approach, but I believe that equipping frontline 

Christians is a critical to the Faith at Work movement. 

It was during this time that the Scriptures spoke volumes concerning love, 

integrity, excellence, knowing one’s call, and knowing and accepting who one is in 

Christ. Christians are called to display Christ-like character everywhere they go. The 

marketplace is an area where Christians seem to lose their faith. God says in Scripture 

that one’s walk opens up doors of opportunity to build relationships that can lead to 

evangelism. Christians are representatives of Christ. When they handle adversity in a 

Christ-like manner, people that are hurting and searching for the answer will be drawn to 

them. 

I often wonder why is it that some Christians think it is acceptable to be like the 

world Monday through Saturday. I believe the answer is that they are not being equipped 

to function in the world as God called them to do. I think the pulpit has not provided 

enough practical advice or counsel to empower believers to be all they can be. My call is 

not only to let God change me into his image at the workplace, but also to assist others 

along that path. 

Throughout my life God has helped me grow the gifts of teaching, administration, 

and public speaking. I was called to preach in 2007. Late in 2007 I began my seminary 

education. Through the providence of God, I heard about Bakke Graduate University. I 

found they offered formalized training on the Theology of Work, so I enrolled. 

As I embarked on my journey I was surprised to find out that many African 

Americans, however, do not see their workplaces as a place of opportunity and ministry. 

While I felt both injustice and discrimination were problem faced by African Americans, 
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I needed real evidence to substantiate my belief. I began to ask many questions 

concerning the plight of African Americans: Is it true that African Americans find little 

solace in a workplace ministry due to their “worldview” of work, and years of suffered 

injustice? Is structural racism still pervasive in today’s workplace? Where is the voice of 

Christianity in the midst of all of this? I began to research the subject to find out that has 

not been a lot of research on African Americans and the Theology of Work. I did find 

plenty of research concerning the discrimination and injustice concerning African 

Americans in the workplace.  

Pittsburgh is a city where the Faith at Work movement is very strong; however, 

there is very little participation from the African American community. There are 

marketplace ministry opportunities, workshops and national symposiums, but no African 

American presence. God placed the burden on my heart to find out why this is so. While 

Pittsburgh is flourishing in the Faith at Work movement, the economic plight of African 

Americans in Pittsburgh may inhibit participation in such activities for African 

Americans. If this is true, what part does the Theology of Work play in changing the 

world view of work for African Americans? Why haven’t African Americans gravitated 

to this theology? It is by sincere belief that the Theology of Work does not speak to 

African Americans and their current cultural reality. The “Theology of Work” must be 

contextualized in a way that addresses the African American culture, hopes, fears, and 

tensions. This contextualization also needs to emphasize that the line worker, janitor, etc., 

all have a role in changing God’s kingdom for the better. There is absolutely no one 

speaking this message to any of the powerless (not just African Americans). God has 

called me to contextualize the Theology of Work for African Americans in Pittsburgh. 
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In the business world, there is a growing trend where employees are increasingly 

bringing their religious or spiritual identity to work. Unfortunately, I have no knowledge 

or evidence that African Americans are a part of this growing movement. 

One theory I have is African Americans do not view work or vocation as a part of 

God’s calling. African Americans, Hispanics, single mothers, the have not’s, and 

immigrants all look at work and even the Gospel through a different lens. There is a 

history of discrimination, poverty and oppression that influences their worldview of work 

and life, in general. There are many African Americans who find no spiritual or 

intellectual consolation in the Christian answer to the problem of suffering and evil. 

Many black people still have to contend with white supremacy in every aspect of their 

lives, which is an evil that is so powerful and pervasive that no black can escape it (J. H. 

Cone, 2004). 

Despite laws against discriminatory practices in the workplace, African 

Americans still encounter a series of unique problems from individual actions, and 

organizational policies and practices that lead to inequity in the workplace (Chima & 

Wharton, 2012). 

Inequity in the workplace is also a reality for other ethnicities, single mothers, and 

women, in general. These practices can inhibit not only one’s view of work, but also 

one’s ability to operate in their call outside of the church. 

While there is an emergence of marketplace ministry forums, they too, are 

exclusionary since in most instances they appear to be geared to CEOs and executive 

management. Very few of the forums focus on the service worker, those in lower paying, 

minimum wage jobs. There is the need to reach all of God’s children with the message of 
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the Gospel. Contextualizing the Gospel for African Americans is a way to assist African 

Americans to know the actual intent God had for work and the requirement for them to 

work as if unto God regardless of the situation.  

Historical Background 

The Theology of Work movement has spanned in one form or another throughout 

history. Each form of the action was unique and appeared to build upon previous 

movements. The beginning of motion, the Social Gospel Era (1890s-1945), provides two 

different but compatible theoretical frameworks to help understand, organize, and analyze 

a variety of activities within the Faith at Work (FAW) movement. The first is 

sociological in nature and emphasizes ways of looking at the relationship between the 

spiritual and material, that is, between faith and work. It draws on the work of Robert 

Wuthnow and his conceptions of “orientations” (Wuthnow, 1996, p. 279). 

Wuthnow argues that people tend to have one of the three directions toward the 

spiritual and material, which correlates to faith and work. These orientations are “broad 

categories of styles, each of which encompasses internal variety” (p. 279). Wuthnow 

identifies these orientations as compartmented, harmonious, and conflicting. The first 

orientation avoids conflict between faith and work by compartmentalizing them and 

keeping them conceptually isolated from each other. The second believes that faith and 

work harmonize, and there is no inherent conflict. The third concludes that they are in 

fundamental conflict with each other and will not reconcile. While different religious 

traditions have predispositions to each of these orientations, Wuthnow notes that today, a 

significant amount of convergence exists. 
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The second framework, of Christian understandings of mission, focuses on 

historical paradigm shifts in mission and the resulting impact and trajectories of Pre-

millennialism and postmillennialism (Bosch, 1993, p. 310). Bosch observes that the 

concept of mission has undergone six major paradigm shifts since the New Testament 

times. He concludes that the mission is an indispensable dimension of Christian faith, and 

its purpose is to transform the reality around it (Bosch, 1993, p. 310). 

The Ministry of the Laity era was characterized by a shift away from the 

institutional church and toward an ecclesiastical emphasis on the ministry of the laity,1 

including the popularization and the proliferation of special-purpose groups. Many mid-

century FAW groups began to shift away from their theological and social traditions, 

becoming less predictable than before.  

Bosch notes that twentieth-century evangelicals struggled to recognize two 

biblical mandates of evangelization, and the Great Commandment (Bosch, 1993, p. 43). 

In many ways, the early twentieth century Social Gospel era and the Ministry of the Laity 

kept alive a tradition of lay initiative and engagement. The Faith at Work period (1985-

present) was evident as early as 1985,2 built momentum and size through the 1990s. 

Robert William Fogel offers a sound theoretical framework capturing the socio-economic 

context in which the FAW movement emerged. He provides specific reasons as why such 

a movement might continue to flourish (Fogel, 2000, p. 310). Fogel combines five central 

themes – technological change, economic growth, cultural crisis, religious crisis, and 

                                                 

1 The Ministry of the Laity Era (c. 1946–1985) – Oxford 

http://www.oxfordscholarship.com/view/10.1093/acprof:oso/9780195314809.001.0001/Acprof-

9780195314809-chapter-3 

2 (The Faith at Work Era c-1985 http://www.oxfordscholarship.com/view/ 10.1093/acprof: 

oso/9780195314809.001.0001/acprof-9780195314809-chapter-4) 

http://www.oxfordscholarship.com/view
http://www.oxfordscholarship.com/view/
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political crisis – in a detailed historical analysis that views American history as organized 

into four great awakenings. He sees these awakenings as “reform movements with an 

ethical/programmatic phase followed by a legislative/political period (Fogel, 2000, p. 9). 

Fogel’s second significant finding and more pertinent for the purposes of this paper 

pertains to the relative importance of material assets versus immaterial (or spiritual) 

assets. In contrast to prior periods, historical economic evidence suggests that now it is no 

longer access to or distribution of material resources that is essential to an egalitarian 

future. Rather, the critical issue facing America right now is access to and the distribution 

of spiritual resources. Fogel asserts: 

The future of egalitarianism in America turns on the nation’s ability to combine 

economic growth with a new set of egalitarian reforms that address the urgent 

spiritual needs of our age. Religious (immaterial) inequity is now as great a 

problem as material inequity, perhaps even greater (Fogel, 2000, p. 1). 

David Miller’s book God at Work suggests that, the manifestation of the FAW 

movement can is evident in ethics, evangelism, experience, and enrichment (D. W. 

Miller, 2007, p. 76). In practice, these manifestations are interrelated and overlapping. 

Some participants in the movement are motivated by all areas of concern while, on the 

contrary, for others, involvement in the Faith at Work movement may be driven 

exclusively by one issue of category. The first mode, of integrating faith at work, is the 

ethics type. Many business people choose values as the primary way to manifests itself in 

the workplace. The ethics class seek to discern and culturally transpose biblical teachings 

or principles of complex ethical dilemmas faced at work in a contemporary society. Their 

standards can range from personal behavior to more public social or corporate ethics. 
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Conflict can emerge in cases where personal ethics standards come into conflict with or 

challenge the business ethics of the company (D.W. Miller, 2007, p.76). 

The second manifestation of faith and work is called the evangelism (or 

expression) type. People in this group focus on the expression of faith at work which 

often is verbal. The evangelism type is both straight- forward and complex (D. W. Miller, 

2007, p. 76-78). Thus, some view work primarily as a mission field, with the main 

purpose of evangelizing to others, while others view works itself as a mission fulfilling 

one’s vocation (R. P. Stevens, 2006, pp. 7-16) . 

The third manifestation, of integrating faith and work, are the experience type. 

People and groups with this orientation focus on how they experience their work in 

theological or spiritual terms. Business people of this kind increasingly look for meaning 

and purpose in their work (D.W. Miller, 2007, p. 76-78). 

The final and very broad manifestation of integrating faith at work is the 

enrichment type. The enrichment type often focuses inward in nature and includes many 

related issues, such as spiritual disciplines, therapeutic healing, and transformation (D. 

W. Miller, 2007, p. 77). For instance, many express renewed interest in spiritual 

nurturing and growth. Spiritual growth covers a range of personal disciplines, including 

the development of prayer and meditation practices, Scripture study, spiritual 

development skills, and greater self-awareness and consciousness (D. W. Miller, 2007, p. 

77). 

It is important to recognize that, in general, the FAW movement seeks to convey 

the growing interest by businesspeople in bringing marketplace issues and religious, 
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spiritual, and ethical teaching into conversation with each other. There is a plethora of 

anecdotal evidence that suggests “something is happening” (D. W. Miller, 2007, p. 63f). 

While this project targets to African Americans, the timing of this project can 

have international relevance with the advancement of Christianity in the Global South. 

Chapter one of The Next Christendom, “The Christian Revolution,” expounds that there is 

a shift in the Christian world from North to South. That migration represents the most 

significant event of the twentieth century. Jenkins contends this trend will continue to 

grow. I found it particularly interesting the table of statistics compiled by the Center for 

Study of Global Christianity. The study summarizes that in 2010, some 2.3 billion 

Christians were alive. The number equates to one-third of the population of the planet. 

The largest segment of Christians is in Europe (588 million) and Latin America is close 

behind with 544 million. Africa has 493 million, and Asia has 392 million while North 

America claims 292 million Christians (Jenkins, 2011, p. 5) . As Christianity moves 

southward, the religion will be comparably changed by immersion in the prevailing 

cultures of those host societies (Jenkins, 2011, p. 7). It would be interesting to see what 

this new (contextualized) gospel with look like in the foreseeable future. Members of the 

global south are more likely to be among the poorer people on the planet (Jenkins, 2011, 

p. 6). Economic conditions will have an impact on how the gospel is transformed to meet 

the needs of those who don’t have much in the way of resource or even the ability to meet 

their basic needs. 

While there has been exponential growth in the Faith at Work movement since 

1985, unfortunately that growth has not included African Americans and those of a poor 

socio-economic background. The intent of the project is to contextualize the Theology of 
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Work to assist African Americans to know God’s purpose for work. It is also important to 

acknowledge that inequities have been a consistent part of the American workforce. 

In Pittsburgh, the Faith at Work movement is extremely high and led by the 

Pittsburgh Leadership Foundation (PLF). PLF also has ties with the Washington Institute, 

Action Institute and the Center for Faith and Work. There are Leadership groups, 

community breakfasts, luncheons, and workshops focused on the application of the 

integration of faith at work. Unfortunately, there have been very few if any African 

Americans, or other ethnicities that actively participate in these events. Outreach efforts 

have been made to draw African Americans to the events, but there has been no progress. 

For this reason, there is a segment of God’s people missing his call. 

Geographical and Demographical Descriptions 

The city of Pittsburgh is located in the Southwestern corner of the state of 

Pennsylvania, where the Allegheny and Monongahela rivers meet forming the Ohio 

River. The Pittsburgh area experiences extreme weather of all four seasons, with 

temperatures ranging from zero to 90° F. Precipitation is distributed well throughout the 

year, with a good bit of the precipitation occurring as snow during the winter months. 

From April through October, the sun shines more than 50 percent of the time.3  

Pittsburgh, once referred to as “the smoky city” and “hell with the lid off” 

because of its sooty factories, is a modern success story. Air quality controls, stream 

purification laws, and the razing and redesign of congested areas since World War II 

have resulted in a city that surprises first-time visitors. Nestled among the forested hills 

                                                 

3 (http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Geography-and-Climate.html 

accessed 1/13/15) 
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of southwestern Pennsylvania, where the Allegheny and Monongahela Rivers form the 

Ohio River, the new Pittsburgh is a city of skyscrapers, parks, fountains, with a vibrant 

cultural life. The city has over 70 miles of urban riverfront—more than any other inland 

port city in America. The transformation of Pittsburgh from an industrial center to a 

leader in science and technology and the success of its rehabilitation efforts have moved 

President George W. Bush to call it “Knowledge Town,” and the Wall Street Journal to 

rank it as one of the top technology markets (going so far as to nickname it 

“Roboburgh”).4  

The 2013 estimated population of Pittsburgh, Pennsylvania is 305,841.5 Roughly 

2/3 of the city of Pittsburgh populations are white, and the remaining 33% are minority 

(African Americans having the highest percentage of minority population at 26.1%). The 

city of Pittsburgh is located in the Southwestern corner of the state of Pennsylvania, 

where the Allegheny and Monongahela rivers meet forming the Ohio River. The 

Pittsburgh area experiences extremes of all four seasons, with temperatures ranging from 

zero to 90° F or so. Precipitation is distributed well throughout the year, with a good bit 

of the precipitation occurring as snow during the winter months. From April through 

October, the sun shines more than 50 percent of the time.6  

Roughly two-thirds of the city of Pittsburgh’s populationis white and the 

remaining 33 percent are minority (African Americans having the highest percentage of 

                                                 

4 http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Introduction.html accessed 

1/13/15) 

5 www.quickfacts/census/gov/qfd/states/42/4261000. Html accessed 1/2/15 

6 http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Geography-and-Climate.html accessed 

1/13/15)  

http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Geography-and-Climate.html
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minority population at 26.1 percent). The population broken down by race is shown in 

table 1. 

Table 1. Population of Pittsburgh 

 White alone, percent, 2010 (a) 66.0% 81.9% 

 Black or African American alone, percent, 2010 (a) 26.1% 10.8% 

 American Indian and Alaska Native alone, percent, 2010 

(a) 

0.2% 0.2% 

 Asian alone, percent, 2010 (a) 4.4% 2.7% 

 Native Hawaiian and Other Pacific Islander alone, 
percent, 2010 (a) 

Z 0.0% 

 Two or More Races, percent, 2010 2.5% 1.9% 

 Hispanic or Latino, percent, 2010 (b) 2.3% 5.7% 

 White alone, not Hispanic or Latino, percent, 2010 64.8% 79.5% 

 

While, I have presented geographic and demographic information on the city of 

Pittsburgh, it would be also prudent to the economic and religious landscape of 

Pittsburgh. 

 

Economic Plight of African Americans in Pittsburgh 

In a 2013 report by Harold D. Miller entitled “African Americans are being Left 

Behind by Pittsburgh’s Economy” (http://pittsburghfuture.blogspot.com/2013/05/african-

americans-are-being-left-behind.html), census estimates for 2011 indicate that the 

unemployment rate for African Americans in southwestern Pennsylvania was above the 

national average for African Americans. In fact, the Pittsburgh Region had the eleventh 

highest unemployment rate among African Americans among the top 40 regions (H. D. 

Miller, 2013). The report goes on to state that the census estimated that the 

unemployment rate among African Americans in Pittsburgh in 2011 was 19 percent, 

meaning nearly one out of every five African Americans who wanted to work was unable 

http://quickfacts.census.gov/qfd/meta/long_RHI105210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI205210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI305210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI405210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI505210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI605210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI705210.htm
http://quickfacts.census.gov/qfd/meta/long_RHI805210.htm
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to find employment. The black unemployment rate was 2.6 times the unemployment rate 

among whites, the seventh worst disparity among the top forty regions in the country. 

Throughout the last decade, African Americans in Pittsburgh have had one of the highest 

unemployment rates among major metropolitan regions in the country. 

The disparity isn’t just in unemployment. The African Americans in Pittsburgh, 

who do have jobs, are earning significantly less than white workers here and less than 

African Americans make in other regions of the country. In 2011, the average African 

American man with a full-time job earned only $39,132 in the Pittsburgh Region. That 

represents the second-lowest average wage for African Americans among the top 40 

regions (only Cleveland has lower earnings for blacks than Pittsburgh). The average 

African American salary is more than 40 percent less than the salary of the average white 

man in the Pittsburgh region (http://www.post-gazette.com/business/Biz-

opinion/2013/05/05/Regional-Insights-Minorities-getting- left-behind-

here/stories/201305050154). 

One reason for the disparity in earnings compared to other areas is the types of 

jobs African Americans who live here have. Only 23 percent of African Americans in 

Pittsburgh work in management, business, science, and arts occupations. The percentage 

is the second lowest rate among the top forty regions, while on the contrary 34 percent 

work in service occupations, the highest percentage among major regions (H. D. Miller, 

May 2013).  

Religion in Pittsburgh 

According to table 2, 60.57 percent of the people in Pittsburgh are religious, 

meaning they affiliate with a religion. Thirty-eight point forty-four percent are Catholic; 
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0.40 percent are Latter Day Saints (LDS); 3.97 percent are another Christian faith; 1.37 

percent are Jewish; 0.83 percent are an eastern faith; and 0.48 percent affiliate with Islam. 

Table 2. Religions in Pittsburgh  

Religion Pittsburgh, PA United States 

Percent Religious 60.57% 48.78% 

Catholic 38.44% 19.43% 

LDS 0.40% 2.03% 

Baptist 2.31% 9.30% 

Episcopalian 0.64% 0.63% 

Pentecostal 1.31% 1.87% 

Lutheran 2.36% 2.33% 

Methodist 4.40% 3.93% 

Presbyterian 4.07% 1.63% 

Other Christian 3.97% 5.51% 

Jewish 1.37% 0.73% 

Eastern 0.83% 0.53% 

Islam 0.48% 0.84% 

Source: http://www.bestplaces.net/religion/city/pennsylvania/pittsburgh 

In comparison with the United States, the city of Pittsburgh has a higher 

percentage of its population who are religious (60.75 percent vs. 48.87 percent). The 

major religious denomination in Pittsburgh based upon this table is Catholicism (38.44 

percent) and the largest African American Denomination is Baptist (2.31 percent). I do 

realize that all of the Baptist or Catholic denominations are not limited to one race or 

javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20a%20religion.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Catholic%20Church.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20The%20Church%20of%20Jesus%20Christ%20of%20Latter-Day%20Saints.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Baptist%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Episcopalian%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Pentecostal%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Lutheran%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Methodist%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Presbyterian%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20a%20Christian%20Faith%20not%20listed.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Jewish%20Faith.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20an%20Eastern%20Religion.%20Updated:06/14%22);
javascript:alert(%22The%20percentage%20of%20the%20population%20that%20affiliates%20with%20the%20Islam%20Faith.%20Updated:06/14%22);
http://www.bestplaces.net/religion/city/pennsylvania/pittsburgh


THEOLOGY OF WORK FOR AFRICAN AMERICANS 39 

ethnicity. However, in terms of generalization, most Baptist churches in the Pittsburgh 

area are African American and most Catholic churches in the Pittsburgh are Caucasian 

(http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Geography-and-

Climate.html). 

The city is very diverse with a range of closely knit cultural neighborhoods where 

one ethnicity seems to dominate living in certain geographic neighborhood. Churches 

were a big part of the cultural fabric of the neighborhood. In the 1960s and 1970s there 

were neighborhood churches, schools, and businesses. There was a sense of ownership of 

the community within each sector. As demographics changed, churches changed hands, 

in many areas businesses left, congregants moved out and disinvestment set in. In the 

article, The Church and the Neighborhood Past, Present and Future, Eric Osth stated that 

“Pittsburgh is one of many cities in which the condition of one’s neighborhood is 

symmetrical to church participation” (Osth, 2009). He then continues to state that the 

shift towards new development, urban sprawl, and automobile efficiency over the last 

fifty years has resulted in residential places that lack walkable streets, mixed-use centers, 

connectivity to neighborhood services, and a distinct feeling of intimacy that was 

common in traditional communities 

A once vibrant community of churches has either become a community of very 

small or mega churches. Many church buildings have become vacant or used for other 

reasons (i.e. restaurants) due to the disinvestment into some urban neighborhoods in the 

city of Pittsburgh. Pittsburgh is a good example how community disinvestment has 

altered the fabric of the white and African American church in Pittsburgh. 

http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Geography-and-Climate.html
http://www.city-data.com/us-cities/The-Northeast/Pittsburgh-Geography-and-Climate.html
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However, there is another movement going on in the city of Pittsburgh. It is a 

movement back into the city limits. It appears a lot of resources are going in to 

redevelopment of urban areas. With this redevelopment, I see land that had been blighted 

now commanding premium dollars and market rate rent. Many who still live in the city 

will be forced out or displaced into other communities. Only those who can afford to 

move in the redeveloped areas will be able to do so. A burning question is what  this will 

mean for the church in Pittsburgh, Pennsylvania. More importantly, what is the role of 

the church in this movement? What can they church do to insure flourishing for all?  

Current Situation 

Marketplace ministry was founded in Pittsburgh in 1955, by Sam Shoemaker, 

then the Rector of Calvary Episcopal Church, and eventual founder of the Pittsburgh 

Experiment (http://www.pittsburghexperiment.org/history). The birthing challenging for 

the Pittsburgh Experiment in the 1950s was “to make Pittsburgh as famous for as it is for 

God as it was for steel” (Elliott, 2004, p. 165). The same challenge exists today. 

Shoemaker’s dream seems even today to compel the leaders of this faith-based 

intermediary serving the citizens of this old river town. “The untapped conviction and 

belief in this city means more to it than all the coal in the hills and all the steel in the 

mills. If we could train and mobilize that force, Pittsburgh would become a spiritual pilot 

plant for America.” The quote comes from a Time Magazine article published nearly 

fifty-five years ago, titled “God and Steel in Pittsburgh.”  

More than that, as the nation’s oldest leadership foundation, the Pittsburgh 

Leadership Foundation (PLF) serves as a pioneer and as one of the models for 

intermediaries in many urban centers around the country 

http://www.pittsburghexperiment.org/history
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(http://www.centeronfic.org/articles/Pittsburgh.pdf). Today Pittsburgh Leadership 

Foundation is committed to being a key resource to Kingdom minded leaders as they seek 

to engage and shape the culture of our region. Experts are increasingly collaborative in 

sharing ideas through writings and other forms of media. PLF believes that learning and 

its application best happens in the context of community.  

PLF’s value proposition is distinctly different from that of most; the foundation 

of their work is rooted in the Judeo-Christian faith, in its view of the human person, in its 

understanding of what constitutes great leadership, and in its commitment to serve a 

purpose that is bigger than leadership, bigger even than business 

(http://www.plf.org/Resources/Resource/Pdf/CT-02.pdf). PLF was founded with the 

DNA of ecumenism, para-church participation in the church’s mission, racial 

reconciliation, and a theology of putting faith into action in a particular place (Elliott, 

2004, p. 166). This ministry has the heart for the City and understands the Theology of 

Work as a fundamental tool of civic transformation.  

Relevant Personal, Congregational, Community and Global Issues 

Over the last fifteen years PLF has been the foundation of connecting God to 

community. They have developed ministries to meet the needs of the poor, developed 

curricula to equip churches to build capacity within their 4 walls to go out and meet the 

needs of the city as well as developed Business leaders *(Christ minded) to be better of 

stewards of power in their workplace as well as connect them to the community.  

Over the last seven years, PLF has developed Faith at Work Initiatives, 

Leadership Breakfast Series and brought in a host of speakers from Paul Stevens to Tim 

Keller to Andy Crouch to enhance the learning capacity of the business community. I had 

http://www.centeronfic.org/articles/Pittsburgh.pdf
http://www.plf.org/Resources/Resource/Pdf/CT-02.pdf
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been in directly part of some of the earlier initiatives through the involvement of our 

church. It was a meeting with John Stahl-Wert, then President of PLF that got me directly 

involved with PLF. As a result with Him concerning a paper I wrote on the Theology of 

Work I was place in the first Leaders Collaborative class is the place where leaders and 

influencers are served in their desire to get clear on vocation, understand how to 

effectively bring their influence to bear and grow deep, rich friendships built on the 

common desire to be culture makers—agents of shalom in the city 

(http://www.plf.org/leaders-collaborative/index.aspx).  

The Theology of Work class was the very beginning of my chapter on 

transforming the culture of work. I truly immerse myself in everything that PLF had to 

offer. In fact, Lisa Slayton current President and CEO of PLF sponsored me to take the 

Theology of Work certification course. While I was learning all I could learn about the 

integration of faith and work, I could not help but make two observations.  

 African Americans or very few persons of color do not attend any of these 

sessions/initiatives 

 It appears many of these initiatives are geared toward corporate Presidents and 

CEO’s. What about the service worker? Are they not a part of God’s plan? 

I personally became a mouth piece for PLF trying to get persons of color involved 

in this movement. One example is I sponsored two tables for the annual Jubilee 

profession event that brings together professionals to explore every aspect of faith in the 

lives of people and how it brings flourishing to the city. I sent out emails and called 

people, still I did not fill up my tables for the event. 

http://www.plf.org/leaders-collaborative/index.aspx
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I tried to ascertain if the “messaging” of the events and initiatives did not attract 

the attention of African Americans. Do African Americans feel they don’t belong or this 

type of work is not for them? Do they have a poor view of work that creates a barrier to 

them serving God as He calls Christians to serve? 

I truly believe PLF has tried to be very inclusive in their efforts to recruit African 

Americans and persons of color, but their efforts and even my efforts have not been 

fruitful. The Bible says “There is neither Jew nor Greek, there is neither slave nor free, 

there is neither male nor female; for you are all one in Christ Jesus. And if you are 

Christ’s, then you are Abraham’s seed, and heirs according to the promise” (Gal. 3:28, 

NKJV). 

PLF continues in its quest to make Pittsburgh as famous for God as steel. There 

focus remains healing the city by working to develop programming and building the 

capacity of Christian business leaders that are important pieces of all sectors of the 

community. 

The current economic outlook for African Americans remains the same. High 

unemployment and/or underemployment have created a system inequity in social 

determinants such as housing, education, access to goods and services and health in 

Pittsburgh. Systems of inequity must begin to be addressed by the church as a vital part 

of any initiative. Truly addressing the needs of God’s city is insuring that everyone is a 

part of the process of transformation. 

This purpose of this project is to insure that all God’s children are armed with His 

truth concerning Faith, Work and the community. If Sam Shoemaker’s dream of Making 

Pittsburgh as famous for God as it was with Steel,” is to become reality, it will take all 
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God’s people black, white, poor, oppressed and/or rich and the diverse talent of gifts we 

have been blessed with to do. God has purposed me to effect change in the culture of 

work and community in the Pittsburgh area. 

How the Project Will Produce Transformation: 

Rediscovering God’s Framework for Work 

This project is intended to examine workplace attitudes and historical background 

that may be inhibiting the transformation process of changing the worldview culture of 

work, particularly for African Americans congregants (particularly in Pittsburgh). As 

African Americans become a part of the process, deep seeded transformation will begin 

to happen in the city of Pittsburgh. 

The transformation of the culture of work will take time. The work must be 

approached by looking through the lens of systems theory. Once a relationship between 

structure and behavior becomes established, there must be a general understanding how 

the system works, and how to shift the system into better behavior patterns (Meadows & 

Wright, 2008, p. 1). The first step to transformation of the culture of work is to determine 

the inflow of information or “stock” of that culture. Identity what has created the current 

African American culture concerning work (Meadows & Wright, 2008, p. 18). African 

Americans, in my experience, were taught to get an education, work hard to get a good 

job, and move out of the neighborhood to a better neighborhood. They were expected to 

be smarter, do their job faster and better than anyone else to display their competency. 

Work was the gateway to freedom, the escape from the ghetto. The answer was escape! 

The information received from parents may have aided to the urban sprawl of African 
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Americans, which indirectly affected neighborhood churches and created a lower tax base 

for certain census tracts.  

African Americans continue to observe that even though they are “free,” 

discrimination still exists, and they need to be cognizant of that fact. The church did not 

and still does not play a major role in African American workplace attitudes. It did, 

however, play a significant role in the civil rights movement of the 1960s. A strategy 

must be developed to provide access to new information concerning the Theology of 

Work and God’s intent for work to African Americans.  Meadows notes in her book, 

“that missing information flows is one of the most common causes of system failure. 

Adding or restoring information can be a powerful intervention and a high leverage point 

in the data structure (Meadows, & Wright, 2008, p. 157) of the African American culture 

of work. 

The Theology of Work defines God’s design for humans to become co-creators 

(which also implies vocational stewardship). Cultural transformation will require the 

input of new information concerning work and God’s design. It will take time to change 

attitudes of the work belief system of African Americans. It is the hope of the researcher 

to promote inclusion of all Christians into the Theology of Work movement in the 

Pittsburgh area and other regions in the nation. 

 



THEOLOGY OF WORK FOR AFRICAN AMERICANS 46 

CHAPTER 3. 

LITERATURE REVIEW 

This chapter is a summary of relevant publications and articles of subject matter 

related to the contextualization of the Theology of Work for African Americans. The 

overall goal of the chapter is to test and critically review the material in reference to the 

research problem. The literature review may also suggest possible solutions or strategies 

to assist in guiding the approach to the research question. It is hoped that this work will 

contribute to the growing research on The Theology of Work as it concerns African 

Americans.  

The review is organized in the following manner: an overview of the Theology of 

Work and exclusion of African Americans. The literature is then thematically organized 

under three relevant themes concerning the ministry problem. Those themes are African 

American Culture and Religion, Christianity and Racism, and Christianity, and the 

Worldview of Work. I will review ten pieces of literature that have relevance to the 

research question and adds value and direction to addressing the ministry problem.  

A study of the Faith at Work movement’s antecedents and their respective 

trajectories help to identify major theological, ethical, and sociological contours, shapes, 

and forms of the activity evident today. An understanding of the movement’s history 

yields insight into the formation and ongoing evolution of the movement’s current phase. 

The exclusion of African American participation is evident throughout the history of the 

movement. 

The “economic Trinity” is about God as community reproducing and working 

through community. It then turns to show how this system can underpin an ethics and 
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spirituality of work. It is critical to examine historical roots of religion, its racial 

differences, racism, the impact of Christianity, as well as the perceptions of African 

Americans concerning equity in the workplace.  

Overview of African American Culture and Religion 

African American religion describes the effort to make life meaningful, and to do 

so in response to the questions asked about human existence and the world in which 

humans live. African American religion over the years has been defined typically in 

terms of the beliefs and practices of a particular and dominant tradition, usually 

Christianity. It is critical to understand the roots of African American religion as well as 

where the religion stands today. 

The book African-American Religion: Interpretive Essays in History and Culture 

(Fulop & Raboteau, 1997) asks the question: how does the African American religious 

experience differ from that of White Americans? It also addresses the problematical 

nature of the meaning of religion as the formation and destiny of people of African 

descent. “African Religion in the United States: An Interpretive Essay,” (Long, July 

2003, pp. 11-27) the author notes that it is not easy to characterize the nature of African 

American religion in the United States. He references a quote of C. Eric Lincoln. In one 

of his studies Lincoln says: 

Black Religion is not simply white religion in blackface; neither is it a formal 

denomination with a structured doctrine. It is rather an attitude and a movement. 

Black religion represents a desire for African Americans to be self-conscious 

about the meaning of their blackness. It provides a venue to search for spiritual 
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fulfillment in terms of understanding their experience of their history (Lincoln & 

Mamiya, 1990)(Lincoln, p. 3).  

I do believe that religion is a reflection of its culture. The Gospel that speaks to 

their situation and reality is what all people desire. It must be that way to be effective in 

the lives of those who follow the Word of God. African American culture must drive 

contextualization of the Theology of Work. Culture is very important to the religious 

experience, I am not sure that I would characterize it as a “movement.” However, I do 

agree with understanding culture and history can truly enhance the religious experience. 

Long then posits that the problematical nature of African American religion is due 

to the enslavement of African people in North America (Long, July 2003, p. 15). African 

Americans fall into an anomalous position. They are not a necessary part of constituting 

and formative sense of American culture, which is because they are seen as separate, like 

apartheid, from how the majority of Americans understand themselves (Long, July 2003, 

p. 17), which is also true. It has taken years to include African American history in the 

curriculum at school. Major accomplishments and inventions by African Americans were 

hidden from general public knowledge. The essay concludes that study on African 

American religion and culture must deal with the meaning of enslaved Africans and the 

institution of slavery. I do agree that the stigma of slavery, slave owner mentality, and 

white supremacy are still alive in the United States of America. Not only from the view 

of the oppressor, but also from the internalized view of the oppressed. The book 

Blackening of the Bible: The Aims of African American Biblical Scholarship (Brown, 

2004) emphasizes the development of biblical studies performed and shaped by African 

American perspectives. These perspectives were in opposition to the Eurocentric view. 
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The premise behind this theory is that each reader brings his/her conceptual framework 

and personal experience to bear on the text. Biblical studies formed and shaped by 

African Americans, ensures that “ordinary” or “typical” reader has something to 

contribute to the biblical interpretation. Note that “culture” is a theme of importance in 

both of the aforementioned works. 

One final approach that Brown outlines represents James Ukpong a Nigerian New 

Testament scholar who argues that ordinary people should receive epistemological 

privilege (Ukpong, cited in Brown, 2004). In conjunction with this notion, he suggests 

biblical scholars read with communities. While not trying to instruct or guide their 

readings, but producing critical texts that contain the privileged insight of the 

marginalized (Long, July 2003, p. 13). This work also emphasizes that culture and 

context are important in understanding the Bible.  

Overview of Christianity and Racism 

Racism is a system of power and structuring of opportunity that assigns value to 

humans based on how they look or skin pigmentation. Racism unfairly disadvantages 

some individuals and communities, while illegally giving advantages to other persons and 

communities. It is important to know the effects of racism in regards to African American 

religious beliefs and worldview. It is also prudent to know how Christianity has 

historically addressed the system of racism, as well as if white Christianity played a part 

in racism and the attitudes of distrust among African Americans.  

Three-Fifths Theology: Challenging Racism in American Christianity (Tait & 

Van Gorder, 2002)  presents a goal to suggest an alternative to the sanctioning of racism 

or white privilege. Tait and Van Gorder note that while racism is well documented in the 
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South, instances in the North were suppressed. The history of the North includes New 

England Calvinist views of slavery as a predetermined condition of Africans (Lewis and 

Tait, p. 34-35). In both the North and South, catechisms used to evangelize Africans also 

indoctrinated them into a belief in their racial inferiority (Lewis& Van Gorder, 2002, p. 

39, 40). Lewis and Van Gorder also contend that slavery was America’s original sin (p. 

47), This transgression continues to impair the life and the future of this nation. One of 

my immediate reactions to this book and its relevance is the use of structural racism by 

the Calvinist (the church) that still is being employed today. Internalized racism is 

acceptance by those stigmatized of negative messages about their own abilities. 

Internalized racism is still apparent in the African American community today.  

I believe that the attitudes of African Americans concerning themselves and their 

history must be changed from one of shame to embracing of their heritage. Racism and 

marginalization are themes that describe the historical roots of African American culture. 

Christianity has been introduced as playing an integral part in establishment of 

institutionalized racism. 

The authors produce hope by presenting incarnational theology as a solution for 

all Christians to immerse themselves in culture and society. Incarnational theology is 

described as the belief that Christians are to function as Jesus Christ to humanity and 

represent the incarnated Word of God to all people (inclusive of African Americans). It is 

interesting to note that while Christianity played a part in the marginalization of African 

Americans, the authors allude to true Christianity being the systemic solution to the 

problem. The book of Philemon demonstrates that true Christianity actually began the 

destruction of slavery. The book focuses on the problem of racism in the Christian 
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church. Paul deals with the issue of slavery as it existed then. Paul does not challenge 

Philemon’s ownership of Onesimus; he did speak to the unacceptability of a Christian 

master to “own” and abuse a fellow believer in Christ. “For perhaps he departed for a 

while for this purpose, that you might receive him forever, no longer as a slave but more 

than a slave—a beloved brother, especially to me but how much more to you, both in the 

flesh and in the Lord. It was Paul’s intent to transform the relationship between the slave 

and master” (Philemon 1:16). 

Paul also states, “And you, masters, do the same things to them, giving up 

threatening, knowing that your own Master also is in heaven, and there is no partiality 

with Him” (Eph. 6:9). The slave master relationship Paul worked hard to transform, is 

sadly, a major part of the work culture by African Americans today. 

However, to function as one ministry under God (no separatism or inequality) as 

Christ purposed (the church) it is critical to change the social ills of racism and 

discrimination in society. The Theology of Work is the tool to begin the transformation 

of an equitable society.  

The book The Last War: Racism, Spirituality and the Future of Civilization 

(Perry, 2005)  approaches the subject of racism through the relationship of religion and 

human society. Perry’s focus on slavery in North America centers on the role of 

Christianity and the rise of Western civilization. He argues that true religion teaches love 

under the most trying of circumstances. Perry cites as one of the causes of racism as a 

lack of brotherhood, the absence of spirituality, made possible by the inhuman treatment 

of one another. Racism and slavery are symptoms or consequences of the ebbing of 

spirituality from the social landscape (Perry, 2005, p. 16). 



THEOLOGY OF WORK FOR AFRICAN AMERICANS 52 

Perry substantiates that racism and discrimination are realities for African 

Americans. He also suggests that White Christianity’s participation as well as lack of 

genuine spirituality is a reason why it is prevalent today. 

Perry argues that “re-spiritualization” is the key to the elimination of racism if 

America is to fulfill its spiritual potential, particularly given the limitations and 

insufficiency of material solutions. If the absence of spiritual unity was essential to the 

success of slavery, spiritual revitalization logically is the key to the elimination of racism 

(Perry, 2005, p. 205). Perry concludes with the concept that it is the building of true 

civilization that ends racism. While I had never heard the term re-spiritualization before, I 

am sure it is calling the church to be as God created it. There is a need for healing in the 

land. The church is called to be the salt and light of the world. The research shows that 

generally the Church of Jesus Christ has fallen short of this goal and instead has caused 

division. While the subject of re-spiritualization intrigues me, the author did not offer 

possible ways to begin this “healing” process. However, re-spiritualization of the church 

can provide a critical step to the elimination of racism and inequity.  

In the book, Taking Your Soul to Work (R. P. Stevens & Ung, 1997) , authors Paul 

Stevens and Alvin Ung explore the subject of growing spiritually when working. The 

book is literally a two-year conversation between these two men on “what it means to 

grow spiritually in the workplace.” They develop a premise that without a deeper 

understanding of why people should work and why they feel stuck working in dead end 

jobs that only engage a fraction of their gifts and aspirations (Stevens and Ung, 1997, p. 

4). The survey infers many of the participants are working in similar circumstances.  
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The book identifies and explores the nine “deadly work sins. “These include the 

historically recognized seven deadly sins—pride, greed, lust, gluttony, anger, sloth, and 

envy—plus two particularly troublesome in the work world, restlessness and boredom” 

(Stevens & Ung, 1997, p. _, emphasis added).  

The book demonstrates that in order for Christians to effectively take their souls 

to work there must be a relationship between spirituality and work. They need to actively 

cultivate that relationship. They should not separate the spiritual life from theirr work 

life. The distractions in their place of work can deter them from calling upon their 

heavenly Father and being who he called them to be. I am convinced that the nine deadly 

struggles just about sum up many of work place and life frustrations that Christians may 

encounter. 

The second section of the book counterbalances these deadly sins with an equal 

number of “life-giving resources for workplace spirituality,” the nine-fold fruit of the 

Spirit found in Galatians 5:22-23. The authors emphasize that that the spiritual battles of 

the workplace are won not through self-effort but through faith and trust, which is a truth 

that needs to be accepted by all participants. Christians must go through a spiritual 

transformation to awaken the fruits of the Spirit God has placed in each and every one of 

them. That kind of transformation only comes as the authors stated, with the Love of God 

that births obedience to Him, a personal relationship with Him, and daily preparation in 

daily prayer and reading the Bible. In the workplace, Christians give the most powerful 

evidence that they are loved by God when they show practical care for the best interests 

of others.  
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The last section of the book demonstrates the results when those in the workplace 

allow the Spirit of God to deal with the deadly sins and produce his fruit. As believers 

grow in Christ and begin to walk in their identity as a child of God, they begin to take on 

the characteristics and the image of God. This book is a good example of spirituality in 

the workplace and fits within the theme of re-spiritualization. One weakness of the book 

is neither discrimination nor racism is introduced as a “deadly sin” or a variable that is 

evident in the workplace. 

In the book, The Cross, and the Lynching Tree (J. H. Cone, 2011), James Cone 

examines Christianity and racism through the lens of the Cross and the Lynching Tree. 

This symbolism places White Christians as either a participant or quiet onlooker to the 

injustice of innocent African Americans. The parallelism of Christ’s wrongful death and 

resurrection serves an example that gives African Americans hope that they will 

overcome in spite of their suffering. Cone first focuses on lynching as the fate to which 

every Southern African American was vulnerable. The question he asks is why white 

religious leaders were silent about “Christians” who carried out these atrocities. Today, 

the lynching tree has transformed itself into a wide gap of socioeconomic conditions that 

continue to provide a life sentence to African Americans.  

The book challenged me to look and understand Jesus crucifixion and the 

lynching of African Americans in its past and present form to understand their connection 

with Christianity and racism. The author states that ultimately without understanding this 

relationship the church will never be empowered to take a stand against racism. I had 

never looked at the correlation of Jesus suffering of pain, injustice, and wrongful death 

with the lynching of African Americans. Jesus death burial and resurrection gives 
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everyone hope for a better day. African Americans can relate to the correlation between 

the cross and “lynching” in its various forms. Cone’s depiction of Martin Luther King, Jr. 

“staring down of the lynching tree” gives the perspective of living one’s theology (of 

faith and dependence upon God). “It is one thing to teach theology in the safe 

environment of a classroom and quite another to live one’s faith in a situation that entails 

the risk of one’s life” (Cone, 2011, p. 70). 

How easy would be for White Christians to grasp this correlation, since in many 

cases they do not know or suffer the pain of “lynching.” Cone challenges his readers to 

think of the lynching of African Americans in the past and even in the present, and how 

they deepen our understanding of the crucifixion of Jesus. He shows how many white 

theologians have failed to see this relationship and have, therefore, been incapable of 

helping Christians to make these important theological connections. History dictates that 

some white Christians can make the connection and I believe that the Church as a whole 

must come together to bring down systemic racism and injustice. Finally, Cone’s 

statement concerning the book was not an indictment to White Christians, but represents 

a call to action. “Salvation through the cross,” says Cone, “is a mystery and can only be 

apprehended through faith, repentance, and humility” (2011, p. 158). This book provides 

an interesting look at the process redemption and reconciliation. It focuses on White 

Christian blindness to black suffering through the past as well as the future. Themes of 

racism and discrimination and Christianity (part of the problem as well as solution) play 

significant parts in the culture of African Americans. Cone suggests that the White 

Christian community that has turned away from the problem of “black suffering.” The 

book makes several points that should be noted in my research. 
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 The theology of African Americans must be developed to speak to their 

current circumstance (culture and historical and cultural roots are 

important) 

 Jesus crucifixion, death and resurrection by a loving God gives African 

Americans hope in a future with Christ 

 White Christians must acknowledge actions in the past and current actions 

inconsistent with the Savior they serve and begin to have “the hard 

conversations concerning racism and justice 

 True Reconciliation of the Church of and White and African Americans is 

needed to bring about Shalom (System solution) 

 

The book Church Shift (Adelaja, 2008) is a call to reposition the church as an 

agent of socio –political transformation. Sunday Adelaja draws upon his experience of as 

an African pastor of a megachurch in Ukraine where 99.9 percent of his congregation is 

white. Adelaja purports that for the church to complete the Great Commission, we must 

have an impact upon nations, not just people in churches. Transforming countries 

requires bold steps. The church can no longer concentrate on just preserving what we had 

or adding numbers to our congregation; we were being called to move actively into every 

sphere of society (Adelaja, 2008, p. 5). I agree with the author because I see many 

churches concerned with the increase of church membership, church activities and 

sufficient revenue to operate.  

God is sending Christians not to build the church, but to have an impact on their 

lives and the nations of the world. The promise of God is, “Ask of me, and I will make 
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the nations your inheritance” (Ps. 2:8). If there is any country that is suffering from a 

godless culture, it’s because Christians have not possessed the land as God intended. 

God’s call to the church is the salvation of nations (Adelaja, 2008, p. 10). This point also 

resonates with me. When the Black church rose in the midst of the civil rights movement, 

God moved in mysterious ways. The Civil Rights Act was passed. The Black church led 

an effort of national transformation. However, there is a need for the church to sustain 

efforts of socio- political transformation as injustice and discrimination still exists. 

The book emphasizes that the Great Commission happens outside the church. 

Ministry is what a Christian does to bring his or her life and sphere of influence under 

kingdom rule (Adelaja, 2008, p. 10). The Great Commission is a requirement that God 

has for Christians individually as well as collectively as the Church of Jesus Christ. 

Adelaja states that the Church fulfills its mandate when: 

 it changes society and is not centered on church-related activities 

 ministry is brought into the life and sphere of its influence 

 it seeks to restore the kingdom of God to the world 

 it knows God holds it responsible for societies 

 it is the training ground for people who will impact society around them 

I think this book helps my ministry problem in the following manner. It is a call 

for the Church to transform society. The Church has demonstrated its ability to do so. 

More churches need to focus on ministry outside of walls of the church. The workplace, 

with all of its injustice and inequity, is a sphere in which congregations can immediately 

impact. The weakness I find in the book is that it reflects on Adelaja’s personal journey 
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in the Ukraine. America has a different set of dynamics. While both struggle with power 

and the powerless, the United States has the dynamic of racial injustice. 

On a personal note Adelaja referenced that he was called and equipped by God to 

transform the Ukraine. He states that all believers should occupy their personal promised 

land to follow kingdom principles, which was a note of inspiration to me and hopefully 

motivation for the Church in its calling. The weakness I found in the book was Pastor 

Sunday’s focus on the church transforming religion and countries. There was no specific 

reference of practical application of transforming the sphere of a workplace. 

The study Black Church Culture and Community Action (Barnes, 2006) tests the 

theory that all social groups possess a cultural tool kit that reflects beliefs, ritual practices, 

stories and symbols that provide meaning and impetus for resource mobilization (Barnes, 

2006, p. 967). Specifically, this study investigates whether cultural symbols such as 

gospel music, spirituals, prayer, and social justice sermons endemic to the Black Church 

engender community action. Although not an exhaustive test, this study examines 

existing literature on the role of the Black Church as a change agent as well as possible 

correlates between common cultural patterns and specific strategies to address social 

problems in the Black community. 

Historically the Black Church has long been considered a bulwark in the Black 

community. Research supports its’ religious, economic, socio-cultural and political 

dimensions. The author references an ethnographic study by Pattillo-McCoy (1998) 

which details aspects of Black Church cultural transference to Black community 

members in the Chicago neighborhood of Groveland. An important point of departure for 

her seminal analysis presupposes a relationship between cultural “tools” such as prayer, 
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songs and other religious symbols, and community action among Black congregations 

(Barnes, 2006, p. 967).  

The study references several scholar focus on community action in the context of 

when community action occurs (slavery, post slavery, Jim Crow reconstruction and the 

present) an emerging pattern of devices from the Black Church tradition – prayer, 

singing, preaching, scripture and collective worship – are used to garner support and 

involvement in programs to bring about tangible change. They theorize that Black 

Church culture is a conduit between commonly held beliefs, rituals and experiences 

among African Americans and subsequent processes and plans to address pressing social 

problems. To this end: (1) common belief and unwavering confidence in a just, impartial 

God; (2) reminders of the inherent value of people of African descent and their right to 

equality in all its forms; (3) biblical examples and themes of victory over seemingly 

insurmountable odds and individuals who act as they anticipate deliverance; (4) shared 

communication with the Deity during corporate prayer; and (5) singing to fortify courage 

and provide meaning during challenging times – all spur continued commitment, provide 

a common, reassuring language, and frame pending events (Barnes, 2006, p. 972). This 

research validates my belief and view of the institution of the Black Church. The 

importance of this study is to determine if a “tool kit” that exists within Black Church 

culture that the ministry can link readily link into to promote transformational change.  

The author assesses whether key claims, derived largely from ethnographic 

studies, are evident for a national sample of 1,863 Black (seven different denominations) 

congregations in order to test aspects of cultural theory. This study investigates whether 

cultural symbols such as gospel music, spirituals, prayer and social justice sermons 
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endemic to the Black Church engender community action. This study examines existing 

literature on the role of the Black Church as a change agent as well as possible correlates 

between common cultural patterns and specific strategies to address social problems in 

the Black community (Barnes, 2014, p. 975-976). 

The findings as well as long-standing theoretical framing indicate the positive 

influence of prayer, songs, scripture and activist-oriented sermons; this pattern prevails in 

a representative sample. The findings support the importance of Black Church culture as 

stimuli for community action, but in specific ways. For example, the importance of 

prayer, gospel music as well as the positive influence of sermonic emphasis on Black 

Liberation Theology/Womanist issues on community action. Although not definitive, 

these results add credence to existing research on the importance of Black Church culture 

on community action (Barnes, 2014, p. 982). These results also suggest that components 

of Black Church culture may serve as natural extensions of Black community culture and 

that activities linked to the “intangible” may influence more tangible outcomes (Barnes, 

2014, p. 986). 

The weakness of the study is it is limited in use of the dependent and independent 

variables, but opens the door for more research. I found in the study was limited in terms 

of the community action activities researched, and it did not cover the workplace or civil 

activities. I would have like to also have seen the category of discipleship explored as a 

cultural tool. However, I do think the study provides a gateway to several ministry 

opportunities of contextualization of the Gospel. 

The Bible is central to the culture of the Black Church. Music as indicated in this 

study as well as Cone’s book The Cross and the Lynching Tree is a way of 
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communicating the pulse of the community. God, strong leadership and messages of 

freedom, liberation and equality play pertinent roles in the Black Church culture. These 

“tools” will be essential to how the Theology of Work will be contextualized for African 

Americans 

Overview African Americans and the Worldview of Work  

Since the fall of humankind, God’s real intent for work of humanity has been 

distorted. Work is viewed as something that defines the importance, success as a person, 

as well as a means to an end. This worldview has created a culture of injustice and 

inequity that essentially creates a “caste system” within the world of work. The business 

culture finds it acceptable to get to the top by any means possible.  As the 

contextualization of the Theology of Work for African Americans is explored, it is 

important to learn the historical perspective on how African Americans view their 

workplace and how they treated at work.  

The article “African American Access to Workplace Opportunities” in the Journal 

of Cultural Diversity (Masoomeh & Ward, 2011)  focused upon historical perspective of 

African Americans that could point to attitudinal barriers that may impede integration of 

faith at work efforts. Masoomeh and Ward present that “even though increasing numbers 

of African Americans are being employed in predominantly “White organizations”, 

anecdotal and scholarly evidence suggests they still have to overcome barriers to have 

similar career trajectories as their white counterparts” (Masoomeh & Ward, 2011, p. 4). 

This study was motivated by other studies pertaining to racial discrimination and 

inequalities as experienced in the workplace by blacks. While this study has some 

pertinence to the direct subject matter of African Americans and work, I believe it also 
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has relevance because it deals directly with perceived discrimination and how and how 

they think and feel about their access to career opportunities, job satisfaction, and 

promotion. How a person thinks about him or herself usually denotes how he or she will 

act. Perceived or real inequity hampers employees’ morale, resulting in apathy, 

dissatisfaction and subsequent loss of experienced personnel to competitors (Masoomeh 

& Ward, 2011, p. 135).  While I agree with the authors, I would like to add that the 

attitudinal barriers African Americans face in the workplace are not only the attitudes of 

their white employers or counterparts, but also the attitude they have about themselves. 

Internalized racism has been prevalent in the lives of many African Americans since the 

days of slavery. This attitude has been demonstrated in several pieces of the literature 

presented in this review. It is a powerful form of racism that can create barriers of 

inequality and limits the achievements of a person, because they have internalized that 

they are unable to achieve at a high level. I have seen this played out in the minds of very 

competent and educated people. I also believe that in the case of contextualization of the 

Theology of Work, attitudes about who African Americans are in God must be prevalent. 

The theme of racism and discrimination has been consistent throughout the literature 

review. Racism is rooted preconceived attitudes of people, workplaces, institutions, and 

the church and socio economic system. A study entitled “The Social Psychological Cost 

of Racial Segmentation in the Workplace: A Study of African American Well Being” that 

appeared in the Journal of Health and Social Behavior (Forman, September 2003) focuses 

on an under-studied race related social constraints. Specifically the study examines 

perceived workplace racial segmentation from a psychological perspective and African 

American psychological well-being. This study is important because it looks at perceived 
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discrimination in light of work and well-being. The study was undertaken at the local and 

national levels (Foreman, 2003, p. 332). Across both samples indicate a modest negative 

relationship between perceived discrimination and well-being. What is interesting about 

this study is that the association remains significant after controlling perceived 

discrimination. I also found it interesting that the adverse influence of perceived racial 

segmentation was higher among African Americans of a higher socioeconomic status 

than lower socioeconomic status African Americans.  

I never thought to look at the perceived discrimination to be as powerful to affect 

the well-being of skilled competent African Americans. This theme does substantiate 

inequity at the core of the minds of African Americans. Institutionalized and internalized 

racism has engrained as part of African American fabric for so long that affects them 

psychologically as well as socially. While there is a need for additional study in this area, 

I had not thought of the negative effects of perceived discrimination on a person’s health. 

If inequality or the thought of inequality in the workplace adversely affects well –being: 

how can the Gospel combat or heal the negative and psychological consequences of 

institutional racism? 

The journal article “African Americans and Workplace Discrimination” 

(Fernandes & Alsaeed, June 2014)  recounts the historical and sociological literature 

portrays the agony of African Americans who have been and are victimized by 

discrimination in the workplace. The premise is that African Americans face a series of 

unique problems from the policies and the practices of the organizations or from the 

actions of the individuals. 
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The purpose of this article is to understand the African American experience in 

the workplace. The research provides an overview of major African American workplace 

problems that need to be addressed for an inclusive and diverse workplace. The research 

examines organizational, individual and structural sources of African American 

discrimination in the workplace; workplace discrimination, the Affirmative Action 

controversy, racism and human rights violations African Americans; and organizational 

and governmental strategies in response to workplace discriminatory practices. Research 

was compiled utilizing 2011 unemployment rate data, 2011 Bureau of Labor Statistics 

which shows that a wide gap between Blacks and Whites pertaining to educational 

opportunities, salary and employment opportunities (especially in executive and 

management conditions). This information is consistent with the employment 

demographic in Pittsburgh. I thought it was interesting the study looked at the 

effectiveness of Government initiatives to prevent discrimination (EEOC, Affirmative 

Action) and their effectiveness.  

I noticed EEOC cases have remained consistent over the last four years. I am not 

sure if that is good because of the lack of increase in cases or in general: Are employers 

getting smarter with how they discriminate? The literature cited in this study also 

substantiates workplace discrimination, harassment and bullying against African 

Americans. Earlier the workplace discriminations were evident and precarious. The study 

suggests discrimination is still present but much more subtle. The demographics show at 

workplace whites are hired at high paying jobs while blacks continue to work in low 

paying jobs. Black face discrimination in hiring and promotion. Once again, this is 

consistent with recent employment data in Pittsburgh, Pennsylvania. The experience of 
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discrimination at workplace can increase health and psychic costs of job search and 

hiring. The weakness of this study is the need for more recent qualitative data that 

substantiates employment bias that exists today.  

The study does affirm that workplace discrimination is a reality for African 

Americans. The purpose of the book The New Jim Crow: Mass Incarceration in the Age 

(M. Alexander, 2010)  is that racism and discrimination, in spite of the breaking of the 

Jim Crow law, still exist today. Discrimination and injustice have taken a new form by 

mass incarceration. Incarceration of can lead to a legal mass of discrimination in the 

socio-economic areas of education, housing, employment opportunity, voting, etc. The 

book challenges that the thought that era of injustice ended with the presidency of Barack 

Obama. 

Alexander describes mass incarceration as a form of racism that assigns 

opportunity and value based upon the perception of the individual. This ultimately creates 

“a lower caste of individuals who are permanently barred by law and custom from 

mainstream society” (Alexander, 2010, p. 13). Alexander gives a historical account on 

how slavery and Jim Crow laws developed and ultimately maintained a racial caste 

system. The establishment of this is through the brief account of Jarvious Cotton, an 

African American, who cannot vote. “Like his father, grandfather, great-grandfather, and 

great-great-grandfather, he has been denied the right to participate in our electoral 

democracy” (Alexander, 2010, p. 1).  

Alexander portrays the marginalization of the family that has taken different 

forms for different generations: Despite the various means used to exclude these men 

from democracy and society, the oppressive ends are the same. Unfortunately, I have 
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found that injustice and discrimination can have that effect on generations of a family. 

Today, since many of the families are single mother families in the African American 

community, the tendency for the male to not go to school and look at alternatives (like 

the drug trade) to making money is a reality. In some cases the absent father is in jail and 

his father was also in jail. There is no one to steer that young man on the right path, so it 

opts for the “easy alternative (gangs and drugs) he becomes a victim of mass 

incarceration!  

Alexander showcases the dark side of colorblindness. She demonstrates this by 

pointing out those overt symbols of racism like derogatory slurs, nooses, or Ku Klux 

Klan imagery. These slurs are “widely condemned by people across the political 

spectrum. The derogatory slurs are understood to be remnants of the past, no longer are 

reflective of the public consensus about race” (Alexander, 2010, p. 211). I feel The New 

Jim Crow is timely and relevant to the current structural racism that undoubtedly 

continues today. Structural racism continues to provide an advantage (in many cases 

profits) to one group of people while creating disadvantages for another group of people. 

Alexander has clarified for everyone that America has not risen above racism; it just 

persists in a different form. Examples of racism are seen in the rash of police shootings 

over the last few years. Much work is needed to eradicate systems of discrimination and 

inequity.  

The main premise in this book is that discrimination, injustice, and inequity still 

exist in America. While others may think the country has made significant strides with 

the election of an African American president. Structural racism is evident throughout 

society. Mass incarceration is a way to legally discriminate against people of color 
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through lack of access and opportunity to social economic system that can lead to the 

quality of life, which clearly presents a problem cyclical in nature that exists today. All 

the research demonstrated in this project shows that the Jarvious Cotton’s of the world 

will never experience the quality of life God intended because they are now embedded in 

a cycle that legally excludes them from decent work, housing, and opportunity. There is a 

need for intervention. 

Everyone’s worldview is made up of the presuppositions that affect how they look 

at life and the world around them. The 2004 study entitled Religion and the Paradox of 

Racial Inequality Attitudes (Hinojosa & Park, 2004) examines the role of religion in the 

formation of racial attitudes. This study extended the work of previous scholars to include 

other religious including mainline Protestantism, black Protestantism, Catholicism and 

Judaism. The authors used logistic regression on data from the 1996 General Social 

Survey; the survey consisted of four questions based on the following statement:  

On the average African Americans/Blacks have worse jobs, income and housing 

than white people. Do you think these differences are? 

A. Mostly due to discrimination 

B. Because African Americans/Blacks have less ability to learn 

C. Because African Americans don’t have a chance for the education it takes to 

rise out of poverty? 

D. Because most African Americans/Blacks just don’t have the motivation or 

will power to pull themselves up out of poverty? (Hinojosa & Park, 2004, p. 

230) 
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The questions either represented structural reasons (questions A and C) for the 

disparity or individual reasons (D, the question B is biological racism no longer 

acceptable). Question B was not part of this study. The three questions served as 

dependent variables in the study. A number of independent variables were introduced 

including income, age, gender, education, race, and political affiliation, geographic area 

(south or non-south) (Hinojosa & Park, 2004, pp. 231-232). 

**The survey result shows that the impact of religion on attitudes toward racial 

inequality is significant. Religion affects the beliefs about inequality. Evangelical 

Protestants base inequity on individualism, while African Americans across religious 

affiliation are more structural (p. 236). There are some significant results within the 

independent variables. Political orientation showed a consistent effect on inequality 

attitudes. Political conservatism denies structural racism and affirms individualism as the 

cause for inequality (p. 235). This is consistent with legislation being proposed to cut 

human services, public welfare and other government programs assisting those in need. 

This study shows that across religious sectors that while inequality is seen as a 

societal ill. There continues to be a differing of opinion on why it exists. The study is 

helpful for my research by validating racial attitudinal barriers still exists and religion 

(The church) has an impact on those attitudes.  

Implications for Research 

Each literature theme revealed discrimination, separatism, inequality and 

enslavement of African Americans as probable causes of African Americans lack of 

participation in the Theology of Work. The lack of a true biblical theology of work, 

cultivated the growth and acceptance of racism experienced by African Americans in the 
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workplace. There is a need to contextualize the gospel to capture the ‘African American 

experience, pain and values. The gospel needs to be relevant to the audience. 

Contextualization of the gospel can begin to create relevancy to the African American 

culture.  

Racism, enslavement, injustice and separatism have been identified throughout 

the Literature as reasons for difference in the culture and religion of African Americans. I 

share that same belief, not only from a cultural standpoint, but also the attitude of 

mistrust that could have developed over the years between African American and White 

Christians. Mistrust in White Christians is still pervasive among some Black Christians. 

The notion of epistemological privilege to the ordinary people noted by one of the 

authors is intriguing. While I feel that gospel must remain pure, there is intrinsic value in 

understanding the gospel in the context of your reality. I see this as a role of the ministry 

through highly trained African American ministers, lay ministers and leaders. The 

literature also alludes to the fact that Black church culture contains some tools that have 

been successful in promoting change (community action).  

The review also points out that White Christianity has contributed to racism. In 

many ways white Christianity either participated or watched with closed eyes while 

racism grow, transform and persist. The literature points to a legal form of discrimination 

in the form of mass incarceration. This form of discrimination alienates African 

Americans (people of color) from socio economic opportunities inclusive of publicly 

supported housing, employment, educational opportunities etc. While the church has 

assisted in years of injustice toward African Americans, the literature also points to the 

church as the solution 
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The literature implies a need for healing and restoration for the African American 

Christian. Contextualization of the Theology of Work is the first step to promote spiritual 

healing as well as a new reality for African Americans. System change will only occur 

when a true and pure Christianity is the foundation of equity and distribution of power to 

the powerless.  

While this study has focused on workplace discrimination, I believe it to be 

prudent to also focus on discrimination and injustice that has been a part of the African 

American culture. Overall literature review reveals racial discrimination and inequity at 

the workplace and their living environment creates attitudinal barriers to the call God has 

on His children. The Gospel in its current form does not speak to African Americans 

through its cultural lens. There is reason to believe that there may be some trust issues 

with White Christians due to their contribution to the plight of African Americans. These 

issues will need to be addressed as James Cone stated. There needs to be reconciliation 

and healing in the land. If these themes are validated through further research of this 

project, they must be addressed in the solution. 

My final thought. This is a body of work that is focused upon including African 

Americans in God’s redemptive plan for work. I believe it also serves as a beginning of 

transformative work that must happen on the local, city, state, country and international 

level. There must be healing and reconciliation of whole church, humanity and its 

relationship with God. The Theology of Work clearly reaffirms that all of God’s children 

are equal. The Theology of Work also requires the joint accountability and responsibility 

of the oppressed and oppressor in the eyes of God. Each has a role of reconciliation for 

the purpose of Kingdom building. 
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CHAPTER 4. 

BIBLICAL AND THEOLOGICAL BASIS 

Theology of Work 

This chapter summarizes the Biblical and Theological Perspectives that the 

Theology of Work. A working knowledge the Biblical and Theological perspective of the 

Theology of Work is essential in the contextualization for African Americans. Key 

Biblical and Theological Themes discussed will be Avodah, the Book of Genesis, 

Vocation and Calling, and Work as Ministry 

Avodah 

The quest, to be who God called us to be in the workplace, has ancient theological 

roots. In particular, the Hebrew word Avodah, which conjoins these points, is 

illuminating. Throughout the Hebrew Scriptures (Gen. 2:15; Exod. 3:12; Num. 8:11), the 

root of the word Avodah means “work and worship,” as well as “service.” Avodah 

suggests that our work can be a means of honoring God and serving our neighbor. 

Service to mankind provides greater meaning to our work while offering the conditions 

for our basic living and leisure. Avodah is the premise that underlies the Faith at Work 

movement and the theology of work. Avodah will apply a new meaning to work for 

African Americans because it assists people to use their faith with the demands of their 

work. This theme of Avodah is important to how we view our work.  

The Book of Genesis 

The book of Genesis is the foundation of the Theology of Work. Genesis is 

significant because it tells the story of work through the creation account, which 



THEOLOGY OF WORK FOR AFRICAN AMERICANS 72 

represents God as the worker and the first account of work. God also establishes the 

prototype for work. 

Work and Creation (Genesis 1:26-28) 

Genesis One and two tells us that we are created to Work as Stewards of the 

Earth. Man is significant and relational. We were created to be garden creatures. We were 

established to worship God and be in direct relationship with Him. We are designed to 

work in the community, make decisions and reproduce. We have been created in the 

image of God so that all the decisions we make are on behalf of God (What Does It Mean 

to be Created In the “Image of God http://coldcasechristianity.com/2013/what-does- it-

mean-to-have-been-created- in-the- image-of-god/) We are to steward the earth, God’s 

creation. The Creation mandate; 

• Defines mankind’s unique relation to creation 

• Defines that mankind’s relationship is above all creation 

• Determines that mankind would oversee the operation of the earth and be 

productive for God’s purposes 

God’s first commandment to the man and woman was to exercise dominion “over 

the earth” (A responsible stewardship). Work is fulfilling God’s mandate to place His 

image on every aspect of our culture. Work is the expenditure of energy in the service of 

others, one’s family and oneself. 

In Genesis 2:15, two words used by God in His command to Adam to work are 

“abed’ (work) and “shamar “(to exercise care). Interestingly, these words are also used to 

mean “service to God” and “keeping His commandments” respectively. There is no 

distinction between sacred and secular work is to be made. In God’s design, there is no 

http://coldcasechristianity.com/2013/what-does-it-mean-to-have-been-created-in-the-image-of-god/
http://coldcasechristianity.com/2013/what-does-it-mean-to-have-been-created-in-the-image-of-god/
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dualism-sacred and secular. God has given man powers and authority to keep and tend 

the earth. Mankind must put what is placed into his hands through a finishing process, 

watch over it, guard it, protect it and preserve it. This task was given to Adam and Eve in 

the Garden of Eden. God let them know that as beautiful as the garden was, it would not 

stay that way. It must be cultivated and maintained. Maintenance could only be 

accomplished through work. 

Our Work is essential to the role God has given us as co-creators. Work is the 

means of fulfilling your God-given design to make an impact on the world around you. 

Work and Sin (Genesis 3:1-15) 

If you carefully examine work before the origin of sin, there are no negative 

connotations connected to work. The introduction of sin into the world has “cursed the 

ground” producing thistles and thorns associated with our work. Some Christians have 

become accustomed to the sinful worldview of work and have compromised Christian 

values in lieu of pecuniary gain 

Genesis chapter three describes Adam’s and Eve’s challenge whether they would 

live in dependence on God or live autonomously. They chose to live independent of God. 

Sin led to a separation from God, and the degradation of work, the worker, and 

workplace. It is important to note that the command to work is a requirement before the 

fall and hence meant to be a blessing rather than a curse. Toil, bad work, and idolatry of 

work are a result of the fall. Work is not inherently sinful. In fact, the determination of 

God to redeem work and workers starts in the garden and continues through the whole 

biblical story, especially as the Trinitarian character of God reveals. The impact of sin on 

work after the fall; 
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• The Ground was cursed, (not work) since it was to be a source of joy (now there 

are thistles and thorns) 

• Our Work would sometimes end in futility (because the ground was cursed) 

• Our Relationships would also end in futility 

• There were Four Major Breaks between us and our relationship with; 

• God 

• Each other 

• Ourselves 

• And the World 

Work and Redemption 

God’s redemptive work is not just evangelism, but it encompasses everything 

necessary to make the world what God intended it to be. God is reconciling His creation 

back into the proper relationship with Him. As ministers of reconciliation, a major part of 

our calling is achieved through our work. God has given us three mandates; 

• The Creation Mandate-called to be stewards and coworker of the earth 

• The Greatest Commandments- Love the Lord with all your heart and your 

neighbor as yourself 

• The Great Commission- called to spread the good news and be co-workers in the 

God’s Kingdom 

God has given us the creation mandate in the beginning. Jesus gave us the Great 

Commission is an extension of that mandate that calls for us to share the good news to 

those blinded by darkness. The Great Commandment- Love thy God with The book of 

Genesis is the foundation of the Theology of Work. Genesis is significant because it tells 
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the story of work through the creation account, which represents God as the worker and 

the first account of work. God also establishes the prototype for work.  

Our Work is how we accomplish God’s mandate to place His image on every 

aspect of our culture. Work is the expenditure of energy in the service of others, one’s 

family and oneself (Stevens, God Given Work . Retrieved from http://eerdword.com/2012/05/29/god-

given-work-by-r-paul-stevens-excerpted-from-work-matters-lessons-from-scripture/) 

God has given us the creation mandate in the beginning. Jesus gave us the Great 

commission is an extension of that mandate which calls for us to share the “good news” 

to those blinded in darkness. The Great Commandment- “Love thy God with all thy heart 

and mind and soul” (Matt. 22:37) and “Love thy neighbor as thy self” (Matt. 22:38). All 

of these mandates are intertwined 

Calling/Vocation (Theological Theme) 

The creation mandate (Genesis story) gives you a firm biblical background that 

substantiates God’s framework for work. The Genesis story also apprises us of the impact 

of sin on work. Sin in the workplace is still predominant in today’s workplace.  However, 

the misconception of the meaning of work/vocation (As a result of sin) also constrains  

our ability to operate in God’s framework of work. While this mistake or 

miscommunication of these terms documented in many of my readings, throughout my 

coursework at Bakke. The actual meaning of vocation needs to be adequately 

communicated in such a manner that the term ensures that God’s call covers every sphere 

of our lives. God cares about our whole life, and he expects those He calls to submit to 

Him in their whole person and their whole lives. Without the proper perception of the 

http://eerdword.com/2012/05/29/god-given-work-by-r-paul-stevens-excerpted-from-work-matters-lessons-from-scripture/
http://eerdword.com/2012/05/29/god-given-work-by-r-paul-stevens-excerpted-from-work-matters-lessons-from-scripture/
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theological themes of calling and vocation, an effective Theology of Work will never be 

attained.  

Constructive treatments of vocation for the past few decades have narrowed the 

sphere of work exclusively as paid work. This description negates the potential of 

vocation to integrate paid and unpaid work. The constriction of the definition of work as 

paid work eliminates domestic and “public” life, church and the world, personal identity, 

and varied roles of faith, and life. The way vocation has become synonymous with paid 

work — even within theological treatments expresses the sad state of affairs in which an 

initially expansive concept has become tidily constructed (and conscripted) in modern 

life (Schuurman, 2004, p. 2). 

Martin Luther was the first to use “vocation” to refer also to secular offices and 

occupations (The Doctrine of Vocation Modern Reformation Articles, 

http://www.modernreformation.org/). 

 In the Bible, the word “call” is used most often to refer to God’s initiative to 

bring people to Christ and to participate in his redemptive work in the world. This sense 

of calling is especially prominent in the letters of Paul (Rom. 1:6; Rom. 8:28) 

Today, the term “calling” has become another synonym for a profession or 

job”(The Doctrine of Vocation - Modern Reformation – Articles http:// 

www.modernreformation.org/), Behind the term ‘calling” is the notion that every 

legitimate kind of work or social function is a distinct from God, requiring unique God-

given gifts, skills, and talents. The Reformation’s doctrine of vocation teaches God 

himself is active in everyday human labor, family responsibilities, and social interactions. 

http://www.modernreformation.org/
http://www.modernreformation.org/
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In Dr. Stevens’ article entitled “Calling,” the word English version of the word 

vocation comes from the Latin vocatio, which means “calling”; they are the same thing, 

though this is not visible to the people who use these words. Experiencing and living by a 

calling provides a fundamental orientation to everyday life.  Most of the world today has 

strayed from this, defining calling as a self-chosen career.  That career choice is usually a 

professional one that involves keeping appropriate standards and norms (Banks and 

Stevens, p.97) 

In the Protestant form, the doctrine of vocation is not concerned with how to 

make choices between this and that career path, though it does have grave concerns for 

such choices (Schuurman, 2004, p. 15). It is more about how to relate Christian faith to 

the totality of one’s life than it is about “vocational” guidance counseling. It is a lens to 

see the obligations of our concrete and varied social locations as avenues of God’s Call. 

In the Bible, vocation has two primary meanings. The first,  and more prevalent, 

meaning is the call to become a member of the people of God and to take up the duties 

that pertain to that membership. The Puritans referred to this as God’s “general calling”; 

Luther referred to it as God’s “spiritual calling.” 

The second meaning is God’s diverse and particular callings – specialized tasks, 

offices, or places of responsibility within the covenant community and in the broader 

society. Luther referred to this as God’s “external calling”; the Puritans referred to it as 

God’s “particular calling.” It is this second sense of vocation that many Bible scholars 

and theologians in recent years have disdained (Schuurman, 2004, p. 17). 

Os Guinness states in his book “The Call” that our primary calling as followers of 

Christ is by him, to him, and for him. First and foremost we are called to someone (God), 
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not to something (such as motherhood, politics, or teaching) or to somewhere (such as the 

inner city or Outer Mongolia). 

Our secondary calling is that everyone, everywhere, and in everything should 

think, speak, live, and act entirely for him.  That secondary calling covers a can range of 

work from homemaking or to the practice of law or art history. Secondary callings are 

our personal answer to God’s address, our response to God’s summons. Our secondary 

callings do matter, but only because the primary calling matters most (Guinness, 1998, p. 

31). 

Terms of vocation and calling permeate the Old and New Testaments. “Kalein” 

and its variants mean either “to name,” on the one hand or “to invite” or “to summon,” on 

the other. The two meanings are not entirely separate because in the Bible, one’s name 

frequently sums up the divinely given purpose or identity to which God calls that person 

(Schuurman, p). The Hebrew term “qahal” refers to the people that God has called 

together for service. The Septuagint translates this word into the Greek “Ekklesia”, which 

in the New Testament means “church.” Ek (from, out of) and klesia, (klesis, calling) 

together define the church as the assembly of “called out ones.” Israel and the church are 

people called out of the world by God to serve God in the world. 

Vocations are thus channels of God’s love. Gustaf Wingren, the Swedish 

theologian, provides a summary of this point (Wingren, 1994, pp. 27-28): 

In regard to vocation, human beings work to affect the well-being of others. 

Through this work, God’s creative work goes forward, and that work is love and a 

profusion of good gifts. As “hands” or “coworkers,” God gives his gifts through 

vocations, toward man’s life on earth. Through the preacher’s vocation for example, God 
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gives the forgiveness of sins, likewise through the work of the carpenter. (The Doctrine 

of Vocation - Modern Reformation - Articles. 

http://www.modernreformation.org/default.php?page=articledisplay&var2=54) 

Thus love comes from God flowing down to human beings on earth through all 

vocations. (The Doctrine of Vocation-  Modern Reformation – Articles 

http://www.modernreformation.org/default.php?page=articledisplay&var2=54) 

 It needs to be noted that vocations are also multiple (Wingren, 1994, p. 6). Any 

given person has many vocations. A typical man might be, a husband (serving his wife), a 

father (serving his children), a son (serving his still- living parents), an employer (serving 

his workers), an employee (serving his bosses), and a citizen (serving his country). Note 

how a person in a particular job can be both a “master,” charged with supervising 

subordinates, and, at the same time, a “servant,” answerable to superiors, whether a CEO 

or stockholders. Leadership and submission may both be called for, as the different 

vocations make their claims. 

Those who respond to God’s call join God in using all their creativity in every 

“station” of life, including family, secular vocation, entertainment, politics, and 

economics. Christians also live out their vocation by joining God’s redemptive work, 

optimistic that not only individuals, but society as well can experience transformation. 

God’s calling is meant to be central to our lives. Our God-given calling remains 

when occupations do not God’s calling continues throughout life as God molds us to 

become what God envisioned us to be. God reveals his design for us at His last call. A 

correct understanding of Vocation is the first step for Christians to operate within God’s 

framework. 

http://www.modernreformation.org/default.php?page=articledisplay&var2=54
http://www.modernreformation.org/default.php?page=articledisplay&var2=54
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In contextualizing the Theology of Work, it is important to understand the 

authenic meaning of calling. It is also vital that there is an adoption of correct 

understanding of vocation.  

Our Work is Ministry 

There is a dualism between the spiritual and the secular that dominates the 

worldview of Christians today. The holistic character of calling (Summary of The Call, 

http://selahrest.blogspot.com/p/notes-and-quotes.html) has often been distorted to 

become a form of dualism that elevates the spiritual at the expense of the secular (1 Selah: 

Reflecting on THE CALL by Os Guinness. (n.d.). Retrieved from 

http://selahrest.blogspot.com/p/notes-and-quotes.html).1 

The “Protestant Distortion” is another form of dualism in a secular direction that 

not only elevates the secular at the expense of the spiritual, but also cuts it off from the 

spiritual. It is understandable why we are where we are today. Over many centuries, we 

have been trained that the two worlds of spiritual and secular should be separate  

(Elevating the Spiritual at the Expense of the Secular ... (n.d.). Retrieved from 

http://www.crosswalk.com/family/career/elevating-the-spiritual-at-the-expense-of-the-

secular.html) 

Throughout the church, a view of those in full-time Christian work versus those 

who work secular” jobs has created a definite class distinction (Bridging the Gap between 

Faith and Work Career http://www.crosswalk.com/family/career/bridging-the-gap-

between-faith-and-work-11582762.html) 

                                                 

 

http://selahrest.blogspot.com/p/notes-and-quotes.html
http://www.crosswalk.com/family/career/elevating-the-spiritual-at-the-expense-of-the-secular.html
http://www.crosswalk.com/family/career/elevating-the-spiritual-at-the-expense-of-the-secular.html
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There seems to be little evidence of this distinction in the Bible. We often hear 

testimonies from those who left “regular” jobs to go into the mission field or some other 

“full-time” Christian work. It is important to understand that work is ministry. You full-

time vocation is Christian service to God and others. In essence working, Christians are 

full-time ministers of the Gospel of Jesus Christ in the workplace. 

These four principles highlight the spiritual aspects of your daily labor. They are 

in no particular order; 

 All Christian are equal- All Christians are ministers of the Gospel serving the 

same God in a variety of ways and a variety of places 

 Our Work is a “calling” from God- Genesis 1 and 2 make it clear that work is a 

divinely ordained activity (Designed to Work). Your work pleases God, and it has 

a spiritual dimension (Connecting God with Work). 

 We are to serve God and others with our work- Colossians 3:23-24 says 

“Whatever you do, work at it with all your heart, as working for the Lord, not for 

men … It is the Lord Christ you are serving.” (We Serve God Full-Time). 

 The workplace is your mission field- for all believers. We are “Christ’s 

ambassadors” to the workplace (2 Cor.5:20), and “salt” and “light” to our co-

workers (Matt. 5:13-14). 

God’s intent for work is demonstrated by himself. The God of the Bible is a 

worker, in contrast to the ancient Near Eastern gods, who slept while their human slaves 

labored. As we get up each day, we should remember God has already been at work: “He 

who keeps Israel will neither slumber or sleep” (Ps. 121:4 NRSV). Jesus said, “My 
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Father is still working, and I also am working” (Jn. 5:17 NRSV). The Sabbath is a 

reminder that we live by God’s work, not our own (Gen. 2:3; Matt. 11:28; Heb. 4).  

Summary of Biblical and Theological Theme 

God created man to be governor and developer of creation. God’s rule of law is 

immediate in the nonhuman realm but mediate in culture and society (Teaching 

Redemptively: Implications of the Creation Mandate) 

In the human realm, men and women become co-workers with God as creatures 

made in His image. They too have a type of lordship over the earth. Work is fulfilling 

God’s mandate to place His image on every aspect of our culture (Excellence Bearing the 

Image of God, http://theworkplaceministry.org) 

Work is the expenditure of energy in the service of others, one’s family and 

oneself. The Father gives us work to accomplish during our earthly sojourn (Acts 13:2; 1 

Cor.16:10; Eph. 2:10). God has appointed us to the works of His hands (Gen. 1:27-28; 

Heb. 2:7). We are called to please God by bearing fruit in every good work (Colossians 

1:10; Heb. 13:21). Our work is that of a co-creator who exercises care over creation. 

Genesis 2:15 further defines our role as caretakers of the “garden”. Each of us has 

spheres of influence in our homes, work, relationships, etc. Through our work, we are to 

serve God and the needs of mankind. Work was required of Adam and Eve to maintain 

Garden of Eden. Even something as beautiful as “the garden” must be maintained. 

Through man’s disobedience sin enters the world and causes a break in relationship with 

God and creating work to become burdensome. Sin has influenced our work today 

(creating thorns and thistles).  We have a responsibility as Christians to operate as image 

bearers within our  spheres of influence, which includes our workplaces. 

http://theworkplaceministry.org/
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We have been placed to work in the realm of the “church scattered.” The church 

scattered is a pertinent role in Christian civic renewal. God puts people in the institutions, 

not to save people, but to transform areas to be what God had intended them to be 

(Bakke, October 2014). 

God continues to work to reconcile mankind back to Him. Our work is a vehicle 

to do so. The heart of the Theology of Work movement not only lies in the Genesis 

account, but also in the proper understanding of calling and vocation. The proper 

understanding of those terms can position us to beginning to operate in God’s framework 

of work and purpose. 

 Our primary call which is a relationship with God is first and foremost in all we 

do. The primary call or relationship to God requires us to look at work as service to God 

and Man. Job status or position has no bearing. Our requirement to be Christ-like in the 

workplace is the same whether you are the janitor of the President and CEO. The primary 

call supersedes your secondary call that could contain our vocation. All callings are the 

same regardless of wage or workstation. 

Finally, we need to understand that our work is ministry. God’s primary calling 

requires us to be ambassadors of Christ no matter where we are or what we do. 2 

Corinthians 5:19 states we are ministers of reconciliation and our mission field is the 

world around us. Our mission field encompasses our workplace, family, neighborhood, 

city, state and country. God calls us to be image every day of the week to reconcile souls 

and impact the kingdom of God.  
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Implications for African Americans 

The Theology of Work is a transformational tool to a new reality. The word 

transform comes from the root words, Trans – (transportation) and Form (into a new 

reality) (Bakke, October 2014). The proper knowledge of the biblical background and 

theological underpinnings of the Theology of Work is necessary for African Americans 

to begin to operate in God’s framework for work. Africans Americans have viewed work 

through a broad spectrum of possibilities. I am confident the majority of African 

Americans did not see their secular work as a ministry. African Americans must grasp the 

gospel and the proper meaning of work and calling to begin to become who God 

purposed them to be. In spite of discrimination and injustice endured by African 

Americans, God created all humans in his image and by design we are all vice-regents 

over creation and are commanded to steward and maintain the earth. It is in the 

institutions where you find Daniel’s, Nehemiah’s and the Joseph’s of the scriptures, 

serving as connectors of work systems and sectors for the common good of the 

community. Striving for the common good is the meaning of a vocational stewardship, 

which we are all called. The Theology of Work can create a missional strategy that will 

send people to places the church cannot control to do things no pastor can condone. That 

approach cannot work unless all of God’s people are involved. 

In conclusion, the biblical and theological context of the Theology of Work calls 

African Americans to rise above current situations. They must ensure they are known in 

the workplace (or anywhere they are) as ambassadors of Christ.  
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CHAPTER 5. 

PROJECT DESIGN AND RESEARCH METHODOLOGY 

This chapter is to reveal the project design and researched methodology that will 

be utilized in this project. The overall goal of this project is to contextualize of the 

Theology of Work for African Americans. The Gospel should link God’s story to the 

African American story. The objective of the researcher to create an opportunity for 

African Americans to be who God called them to be in the workplace. The information 

gathered will be compiled and presented in a citywide TOW workshop for African 

Americans. After the completion of this dissertation project, I plan to use the findings of 

this project to develop a book for publication focused on contextualizing Theology of 

Work principles for African Americans. 

Research Methods 

Quantitative data-gathering methods will be used to assist in determining how to 

contextualize the Theology of Work in a way that resonates within the African American 

community. The goal is to begin to create a cultural change that will African Americans 

to begin to look at work as God has intended, as well as apply what they have learned. 

This project focused on three areas; one area is perceptions of inequality in the workplace 

(these may be barriers to accepting a Theology of Work). Another area is to determine 

knowledge of the tenants of Theology of Work. Learning the respondent’s knowledge of 

TOW principles will assist to create a benchmark for the development of training content. 

Finally, to ascertainment of the role the African American church has or has not played in 

meeting congregant’s requirements in the workplace. 
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As previously discussed in the Literature Review chapter, the initial review of the 

literature abounds with evidence that discrimination and inequality exist in today’s 

workplace in the practices of hiring, promotions and firing (Masoomeh & Ward, 2011) . 

In addition, extensive research conducted in this area indicates that African Americans 

receive fewer opportunities and career benefits in corporate areas especially in areas 

available to white males (Ibarra p. 673-703, 1995).  

Research Methodologies 

This chapter will highlight the survey methodology utilized in this research 

project. After the review of the literature, a questionnaire was developed covering the 

most prominent areas of inequity (possible barriers to integration of faith at work). A 

questionnaire will be designed to provoke respondents to express their perceptions and 

life experiences honestly on issues in the survey. The study covers the areas of the 

participant’s view of work, spirituality at work and the church’s role in preparing them 

for work. The survey research method provides a numeric description of trends, attitudes 

or opinions of a population by studying a sample of that population (Creswell, J. 2009, p. 

145). The purpose of this research is to generalize from a sample of African American 

congregants and Pastors so inferences can be made concerning workplace attitudes and 

the integration of faith and work. The study was a cross-sectional in nature with all of the 

data being collected in the month of December 2014. The population studied is African 

American congregants and Pastors in the Pittsburgh Area. Congregants and Pastors were 

identified through the presentation of the research questions to Pastoral Minister 

Associations as well as several meetings with area African American churches. All 

potential participants proposed that I administered the survey by formal presentation and 
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or provide an electronic survey link for those who wanted to respond online. I ended up 

formally presenting the investigation to 3 churches and one ministerial association in 

person. In each of those instances, the purpose of the study was explained and completed 

surveys collected. 

The survey instrument was administered to active members of African American 

congregations and Pastors of African American congregations. For the purposes of this 

study, participants were not grouped together by denomination or church home. The 

purpose of this study was to look at a representative group of African Americans and 

make inferences according to the outcomes generated by the sample. Looking at data 

about the knowledge of the Theology of Work by denomination may be a good topic for 

future research. As well, as surveying pastors that also have full time secular positions. 

Limitations of the Survey 

Limitations of the study include: The scope of the study will only cover a sample 

of 10 African American pastors and approximately 48 congregants in the Pittsburgh area. 

There may be responder biases from both Pastors and congregants. The questions were 

randomly numbered and asked in several different ways to mitigate responder bias. The 

respondents may not have clearly understood the survey design and wording of the some 

questions, so they may have responded in a manner that made sense to them, not 

necessarily answering the question appropriately. Some respondents did not reply to the 

survey in its entirety. In some cases depending upon the problem, the unanswered 

questions may have affected the results for that particular question. Overall after 

reviewing the data, no outcome would be significantly changed in all participants 
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answered all of the questions. In an effort to combat possible bias, respondents were 

randomly selected (they volunteered after a short presentation). 

Data Collection 

The survey data was collected directly by the Survey Monkey link or directly by 

the researcher who then applied a manual input of the data into survey monkey. 

The participants (pastors and congregant) volunteered to participate in the 

investigation. The process of distribution, as well as the collection of the survey 

instrument, did not divulge any part of their identity, background or church affiliation. 

100 surveys were sent out to 10 African American churches (4 different 

denominations).There were a total 48 responses (48% rate of return). Twenty-Five 

surveys were sent out to African American Pastors, (4 different denominations), and I 

received ten responses (40% rate of return). While the sample size may not be significant 

or representative of the target population, for the purposes of this study, SPSS was 

utilized to make inferences that are probabilistic in nature. 

The survey was designed by using SurveyMonkey.com. Survey Monkey.com can 

create an electronic link for email distribution of the survey instrument. It all so can 

conduct preliminary data analysis. The survey instruments for African American 

congregants and Pastors are located in Appendix A of this document. The major 

components of the study included demographic information, workplace attitudes, 

knowledge of the tenants of the Theology of Work, and the role of the church. The 

congregants survey contained 28 questions, and the Pastor’s survey contained 24 

questions (see appendix A). A number of the questions to both the Pastors and the 

congregants were identical. However, a few more questions were asked of the 
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congregants concerning workplace attitudes. Also, the researcher needed to collect 

employment data from the congregants. 

The survey was quantitative in nature. The questions were yes/no questions, and 

some questions included space for opened end explanations according to how they 

answered. The Pastor’s survey was to provoke a response from the lens of a pastor. The 

Pastor survey did not collect employment and industry status information. 

The questionnaire was followed up by small volunteer forum to validate the initial 

responses (focusing on open responses) received from the completed questionnaires. The 

researcher’s objective is to provide clarity in areas where there is no clarity. Some open-

ended questions were utilized in the forum and interview process as well. The goal is to 

identify/validate major factors of inequality (if any) in the workplace, as well as to 

determine the need to formulate possible solutions to the contextualization of the 

Theology of Work. 

Data was gathered and tabulated from the questionnaires and survey from 

congregants as well as pastors. Inferences from the questionnaires, respondent interviews, 

and forum are located in the data analysis chapter. The data analysis tools provided by 

Survey Monkey were utilized to organize the data and make general assumptions from 

the survey results concerning the congregants and Pastors as separate distinct population. 

The statistical software package Statistical Package for Social Sciences (SPSS) was 

utilized to further analyze the data comparing both groups with each other to determine if 

there are significant statistical differences between the Pastors and Congregant answers. 
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Intervention Strategy 

The data outcomes were analyzed to begin to develop the curricula of a 

contextualized Theology of Work conference for African Americans (inclusive of 

laypersons and Pastors). This information will continually be refined to meet the ever-

changing needs of the target population. The ultimate goal of the project is to create 

inclusion of African Americans as well as other powerless, oppressed communities into 

the Faith and Work movement in Pittsburgh (and beyond). The long-term goal is to move 

eventually toward civic renewal, transformation and Shalom for all in the city Pittsburgh 

utilizing the Theology of Work as the tool to accomplish this. 

Evaluation Methods 

The assessment methodology used in this process was the following;The sample 

data was be synthesized and categorized within the research questions. The data was then 

compared to the literature review and census demographic information concerning wage 

disparity to test the hypothesis. The survey was designed to answer the research questions 

as noted in chapter 5. Implications for the sample and inferences were stated. While the 

survey instrument was straight forward way to get straight forward answers, information 

from a follow-up forum was utilized to disprove or substantiate survey results. The 

conference will provide more information concerning the Theology of Work, barriers at 

work and the role of the church as well as their thoughts of the relevancy of the Theology 

of Work for African Americans. 
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CHAPTER 6. 

OUTCOMES AND RESULTS 

Overall Analysis  

The outcome of the data survey research implies a need for the Theology of Work 

in the African American community. It also implies that there are barriers to being Christ 

minded in the workplace and the obstacles include a lack of knowledge of the Theology 

of Work, discrimination, favoritism, and unfairness. The survey results are consistent 

with the literature review. The results are also consistent the current work environment in 

Pittsburgh).  

Another critical piece of information is that recent Pittsburgh demographic 

information shows many African Americans are not in management positions, as well as 

there is a disparity in compensation they receive, this fact may also have bearing on 

workplace attitudes of African Americans. The Pittsburgher who is Caucasian with a full-

time job earns $65,850/yr. While the average African American with a full-time job 

received only $39,132 (40% lower) 

Only twenty three percent (23%) of African Americans in Pittsburgh work in 

management, business, science, and arts occupations, while sixty seven percent (67%) of 

working African Americans are in non-management or non-decision making jobs. The 

survey is consistent with the non- management finding as seventy eight percent (78.6%) 

of those congregants surveyed were in non-management positions. Similar statements 

were made concerning the disproportion of African Americans management positions at 

both of my training workshops. A major corporation in town has a reputation for, not 

promoting African Americans in management positions.  
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One example I would like to cite was shared by a participant in one of my 

workshops the person shared was that they were a multi-degreed individual, in areas 

unique to the department she worked. They have worked in their organization for 15 

years. However, they have not been promoted to manager. The person indicates they are 

the “go to” person in the department, and serves as the workhorse of the staff that 

troubleshoots issues co-workers may have with their work. The person is supervised by a 

less experienced and person with an unrelated degree. Many of the Vice Presidents of the 

corporation have bachelor degrees while she holds a doctorate. I have heard countless 

stories of unfair labor practices and favoritism as I facilitated the TOW workshops 

Another interesting inference from the survey included the congregants and 

pastors knowledge of tenants of the Theology of Work principles. The congregants and 

the Pastors showed a real knowledge, belief and demonstration of foundational Theology 

of Work principles. The survey results were different from what I had initially believed; 

however, this assists in the development of the curricula knowing there is at least 

rudimentary knowledge of Theology of Work principles. My radio broadcast of 

Workplace principles has also demonstrated that all Christians (Black and White) are 

grasping on to God’s framework of Work. I have received many emails thanking me for 

the show, asking my advice and even a few inquiries concerning implementing Christian 

business continuous improvement. One of the testimonies I received came from one of 

the persons I surveyed at a neighborhood church. As the woman heard her pastor 

introduce me by name, and she immediately asked “aren’t you the workplace minute 

guy?’ I responded with a yes, and she proceeded to tell me and several others how the 

program changed her view of work. I know there are a need and a desire for this gospel, 
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and the time is now. The TOW workshops held in 2014 demonstrated that participants 

had a lack of the biblical foundation surrounding work and the creation mandate, sin and 

the fall of man. I had several people who thought “work was cursed (not the ground) due 

to sin and the fall of man. The misconception of the work being cursed helped them 

shape their world view of work. 

I was surprised by the significant disparity in the answer to the question 

concerning the congregant’s ability to handle the pressure in being spiritual in the 

workplace. The Pastors unanimously stated that the congregants found it hard to handle 

the pressure, but only 35.4% of the congregants reported they did find it hard.  

Overall, the survey did turn out as the literature review indicated. I was pleasantly 

surprised that the integration of faith at work conversation is happening in several of our 

churches as the survey data implies. The data also suggests that the actual biblical 

foundation of Theology of Work may not be part of that conversation since of 70% of the 

congregants surveyed that they had never heard of the term before 

The data analysis of the pastors, congregants and comparison has been generated 

and reported for your review. 

Interpretation of Pastor (only) Results 

This section summarizes the inference of the research findings and outcomes of 

the sample of African American Pastors and congregants surveyed in Pittsburgh, PA.  

Pastor and Congregant responses that have direct bearing on the following research 

questions; 

• Identify, any barriers to participant “Christ mindedness at Work”  
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 Participant knowledge of the Foundation of the Theology of Work and its 

principles 

 Identify if any prominent areas of work inequity (rewards, satisfaction) 

 Determine if both pastors and congregants want to learn more about the  

Theology of Work 

 The role of the Church in TOW 

Demographic Information (Pastor Responses) 

There were 10 Pastors who answered the survey (out of 25 distributed). The 

majority of Pastors were male (72.73%) and the age range of 60 years old and older was 

the most prominent age among the pastor respondents (63.64%). (95.1%) of the Pastor 

respondents were African American. 

Workplaces Attitudes (Pastor Responses) 

 (81.2%) of Pastors responded there are barriers at work that impede congregants 

from Christ minded in the workplace. The most prominent barriers identified 

Discrimination (80%), Injustice (50%) and Favoritism (40%). 

(100% ) of pastors responded that that congregants find it hard to handle the 

pressure that comes along with being spiritual at work and (54.55%) of pastors surveyed 

feel that African Americans are valued in the workplace. 

Knowledge of the Foundation of the Theology of Work (Pastor Responses) 

When asked the question concerning having heard of the Theology of Work, 

(73.72%) of Pastor Respondents answered yes, while (27.27%) answered they had never 

heard of the Theology of Work. (100%) of the Pastor respondents feel that the workplace 

plays a part in the spiritual development of its congregants. (91.9%) of Pastor 
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Respondents say that work is a way to honor God, (81.82%) responded that they were 

well versed in scriptures pertaining to work and (90.91%) think of work as ministry. 

Role of the Church in TOW (Pastor Responses) 

(81.82%) of the Pastors responded they preach on Sunday prepare their 

congregants for the work week. (81.82 %) say that they teach on integrating your faith at 

the workplace. (66.67 %) of Pastors surveyed preach on integration of faith at work once 

a month. (11.11%) preach on the integration of faith at work once every six months. 

(11.11%) preach on the integration of faith at work once a year. (11.11%) have never 

preached on integrating faith into the workplace. 

Need for Theology of Work (Pastor Responses) 

(100%) of the Pastors surveyed responded that their congregants wish to connect 

their faith better at work. (91.9%) of Pastors surveyed replied that they want to know 

more about God working through them and in the Workplace. Finally, (91.91%) of 

Pastors would like to be part of a roundtable discussion of the integration of Faith at 

Work 

Implications of Pastor Respondent Survey 

In summation of the Pastor respondents from the sample of data infers that 

congregants have barriers in the workplace that prevents them from being “Christ 

Minded” at work. The most prominent barrier indicated by the response of the Pastors is 

discrimination. The Pastors of this sample also unanimously suggest that their 

congregants find it hard to handle the pressure of being spiritual in the workplace the 

majority of the pastors responded that they had heard of the Theology. Pastor data also 
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reveals that work plays a part in our spiritual development. Finally, work is a way to 

honor God and work is ministry.  

Data Analysis Congregant Responses 

Demographic Information (Congregants) 

There were 48 Congregants who responded to the survey (out of 100 distributed). 

The majority of Congregants were female (68.1%), and the age range of 41-59 years old 

was the most prominent age among the congregant respondents (54.3%). A total of 

(95.6%) of the respondents were African American. 

Work Industry/ Employment Status (Congregants) 

The majority (81.5%) of the respondents were currently employed. Many (76%) 

of congregants were in a non-management roles, and (53.5%) worked in the For-profit 

industry. The respondents were evenly distributed throughout the spectrum of industry 

sectors with the majority working in the (23.8%) Health Care industry, (18.6%) retail and 

(16.3%) service industry. 

Workplaces Attitudes Rewards and Recognition (Congregants) 

More than one half (60%) of the respondents found some satisfaction in their 

current employment but they were currently looking for another job. While (35%) of the 

congregants responded that they were completely satisfied with their current job. More 

than half (56.5%) of respondents inferred that they were recognized or rewarded for their 

work. The majority (58.7%) of the respondents inferred they were treated fairly in their 

workplace. As well (66.7%) of congregants responded that there are no barriers at work 

that stop them from being Christ minded in the workplace.  Those congregants who 
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inferred that there were obstacles to being Christ minded in the workplace named 

favoritism (68%), discrimination (52% and unfairness (52%) as the barriers.  

The majority (64%) of the respondents inferred that they do not find it hard to 

handle the pressure being spiritual at work, while (44.4%) of congregant inferred that 

African Americans are valued in the workplace. 

Knowledge of the Foundation of Theology of Work (Congregants) 

The analysis of the data concerning knowledge of the Theology of Work 

demonstrates that (72.3%) of congregants surveyed had not heard of the term “Theology 

of Work. However the majority (76.1%) of the respondents feel that the workplace plays 

a part in their spiritual development.  The majority (84.8%) of the respondents also 

reported that work is a way to honor God. A bout one half (56.8%) of the congregants 

surveyed responded that they were well versed in scriptures pertaining to work, while the 

majority (74.5%) of the congregants surveyed think of work as ministry. The majority 

(80.9 %) congregants responded that their occupation is calling from God, and (84.4%) 

responded their work has intrinsic value. Almost all of the respondents (97.7%) 

responded stating that their work matters to God. 

Role of the Church in Theology of Work (congregants) 

The majority (80.4%) of the congregants responded that the sermons their Pastor 

preaches on Sunday prepare them for the work week. Additionally, (87.5 %) responded 

saying that their Pastor preaches on integrating your faith at the workplace. Most of 

(80%) respondents inferred that their Pastor preaches on integration of faith at work once 

a month. While  (5%) responded their Pastor preaches on the integration of faith at work 
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once every six months, and another  (5%) of congregants responded their Pastor preaches 

on the integration of faith at work once a year.  

Need for Theology of Work (congregants) 

There was an overwhelming majority (91.3%) of the congregants that they wish 

to connect their faith better at work.  The majority  (93.6%) of congregants surveyed 

responded that they want to know more about God working through them and in the 

Workplace. Finally, a little more than one half (54.5%) of the congregants responded 

saying that would like to be part of a roundtable discussion of the integration of Faith at 

Work 

Implications of Congregants Survey Responses 

The data infers that congregants have some barriers in the workplace that prevents 

them from being “Christ Minded” at work. They significantly differed on this point than 

the Pastors data which infers congregants face significant barriers at work. The most 

prominent barrier implied by the congregant response was favoritism (then unfairness 

and discrimination.). 

 Congregant data differed from the Pastor’s responses concerning the knowledge 

of the Foundation of the Theology of Work. The majority of the congregants responded 

they had not heard of the Theology of work (unlike the majority of Pastors). The majority 

of congregants responded that work plays a part in their spiritual development; they also 

responded work is a way to honor God and work is ministry. 

In workplace attitudes, a majority of congregants answered they find some 

satisfaction in their work but are looking for a new job. A majority of Congregants 

responded that they felt African Americans are not valued in the workplace. Both of these 
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results are consistent with the literature review and the Pittsburgh report mentioned in the 

demographics section.  Concerning the question concerning the need for a Theology of 

Work, (100%) of congregants responded that they wish to connect their faith at work 

better. The majority of congregants responded they like to know more about God 

working through them in the workplace. A slight majority of congregants responded they 

would like to be a part of the Theology of Work roundtable discussion.  

Comparing the answers of Pastors and Congregants 

Paired sample t-test has been conducted to examine the opinions of pastors and 

congregants. The same questions are paired up. The table (Table 1, Appendix B) shows 

those pairs and the mean values of responses. In pair 1 (have you heard of the Theology 

of Work?), we can easily see that the means are different (1.60 and 1.30) but for it to be 

statistically significantly reliable we need to consider the Sig. (p-value) in paired sample 

t-test table results. However, pair 9 (Do you wish to connect your faith better at work?) 

shows that there is absolutely no standard deviation for both measures and everybody 

wants to connect their faith in work and Pastors unanimously feel their congregation 

wishes to connect their faith at work). 

Analysis illustrates that we can statistically significantly rely on the results of pair 

3 (Do you feel pressure to being spiritual at work?), 4 (Does work play a part of your 

spiritual development?) and 14 (Would you like to be part of a roundtable discussion 

concerning to discuss God working through you in the workplace further?). With 88% 

confidence, we can even consider pair 12 (The frequency that their Pastor preaches on the 

integration of faith at work). Consider pair 3 for illustration. It shows Pastors feel 

congregants have more pressure to be spiritual at work. The mean difference is positive 
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that means Congregants have higher mean and we know higher value 2 is associated with 

‘No’ and 1 is associated with ‘Yes’. As a result, Pastors feel congregants have more 

pressure to be spiritual at work while congregants do not share that same opinion. 

Similarly, in pair four we can see that Pastors feel that work is a part of the congregant’s 

Spiritual development. The majority of congregants also surveyed believe that work is a 

part of spiritual development. 

Comparison of barriers faced (Congregants and Pastors) 

The table below shows the comparison of barrier faced by Congregants and 

Pastors perception of obstacles faced by congregants. Higher mean means they have 

encountered this barrier more. Comparison shows that pastors perceived that more 

congregants have faced more injustice, discrimination, unfair labor, racism and lack of 

integrity than congregants while congregants feel they suffered more unfairness and 

favoritism.  

Comparing the answers of Pastors and Congregants 

Table 3. Barriers at work 

Barriers at work code Congregants mean Pastors mean 

injustice 
0.16 0.6 

Discrimination 
0.27 0.8 

Unfair labor 
0.16 0.3 

Racism 
0.25 0.5 

Unfairness 
0.27 0.2 

Lack of Integrity 
0.10 0.4 

Favoritism 
0.35 0.2 
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Oneway 

One way anova shows who are (profession type) most satisfied among the 

congregants. Lower mean indicates higher satisfaction. 

The table below shows that people of ‘Faith Based Organization’, ‘Science and 

Technology’, ‘Service Industry’ are more satisfied than others. 
Table 4. Descriptives  

Descriptives 

Satisfaction Level Code 

 N Mean Std. 

Deviation 

Std. 

Error 

95% Confidence 

Interval for Mean 

Minimum Maximum 

Lower 

Bound 

Upper 

Bound 

Faith Based 

Organization 
2 1.50 .707 .500 -4.85 7.85 1 2 

Family and Social 

Services 
4 1.75 .500 .250 .95 2.55 1 2 

Financial Services 2 1.50 .707 .500 -4.85 7.85 1 2 

Health care 10 1.80 .422 .133 1.50 2.10 1 2 

Other (please 

specify) 
4 1.75 .500 .250 .95 2.55 1 2 

Retail 8 2.13 .354 .125 1.83 2.42 2 3 

Science and 

Technology 
2 1.00 .000 .000 1.00 1.00 1 1 

Service Industry 7 1.43 .535 .202 .93 1.92 1 2 

Total 41 1.68 .521 .081 1.52 1.85 1 3 

 

The results above are statistically significant at the p value (Sig.) is almost equal to 0.05. 

 

Table 5. Anova 

ANOVA 

Satisfaction Level Code 

 Sum of Squares df Mean Square F Sig. 

Between Groups 4.189 9 .465 2.157 .054 

Within Groups 6.689 31 .216 
  

Total 10.878 40 
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Figure 1. Industry type code 

The plot in figure 1 provides the graphical representation of the result. 

Crosstabs 

Cross tabulation with chi-square has been conducted to test the association of 

Reward and satisfaction. Analysis shows that Reward and recognition at work results in 

greater satisfaction. We can see the cross tabulation shows same result (Table 3-

Appendix C). When the reward and recognition is positive, it yields greater satisfaction.  

Pearson Chi-Square test checks if the result in the table above is statistically 

defendable or not. As per the Pearson Chi-Square test we can say that the result is true 

with a confidence level of 80.4% as the p value (Asymp. Sig. (2-sided)) is 0.196. 

Table 6. Chi-square tests 

Chi-Square Tests 

 Value df Asymp. Sig. 

(2-sided) 

Pearson Chi-Square 3.261a 2 .196 

Likelihood Ratio 3.945 2 .139 

Linear-by-Linear Association 1.598 1 .206 
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N of Valid Cases 42 
  

a. 2 cells (33.3%) have expected count less than 5. The 

minimum expected count is .81. 

 
A question for future research is do rewards and job satisfaction correlate to 

whether a person is or is not more spiritual at work? Do high rewards and job satisfaction 

lead to a greater spirituality at work? 

Comparison of views why African Americans are not valued in workplace  

Pastors think that the main reasons why African Americans are not valued in 

workplace are Racism and Discrimination while Congregants added ‘Overworked and 

under paid’ and ‘no promotion’. 

Table 7. Pastors' view of why African Americans are not valued in workplace  

Pastors view of why African Americans are not 
valued in workplace 

Congregants view of why African Americans are 
not valued in workplace 

Discrimination, treated as second class citizens Overworked and under paid 
Racism Discrimination, treated as second class citizens 
 No promotion  

 Racism 

 

Conclusion –Data Analysis 

Overall, the data infers that there is a need and desire of the African American 

church community to know more about the biblical foundation of the Theology of Work. 

While the integration of faith at Work activities may be occurring specifics about the 

Theology of Work is not being preached or shared by the Pastors. There are barriers of 

inequity implied by the survey results, as well as documentation of research, must drive 

the contextualization of the Theology of Work. 

Observations during this process outside of the development and administration of 

the survey have also played a pivotal role in my implementation plan. For the last four 



THEOLOGY OF WORK FOR AFRICAN AMERICANS 104 

years, I have been airing on the Pittsburgh Christian radio station named WORD FM 

(101.5). The radio show is the ‘Workplace Minute.” 

I have also had the opportunity to facilitate to Theology of Work workshops in 

2014. I have heard first hand of the disparity and inequity of pay, reward and promotion 

in the workplace. I have heard horror stories concerning discrimination. I have also talked 

to many folks that do not have management positions who work every day but are barely 

making ends meet. These are some of the folks that do not think that their work matters to 

God. Many of those folks are in service positions like the maintenance man, short order 

cook, the temporary worker, unskilled laborer and the part time retail worker. 

All of these pieces must be addressed in contextualization of the Theology of 

Work, to make the gospel real to African Americans. 

The survey infers that there is some biblical teaching concerning work that is 

already being practiced by African Americans in the workplace. However, there is a need 

fully to explore the biblical foundation of the Theology of Work. The process of 

contextualization of the Theology of Work will be an evolving but necessary process. It 

will not continue to meet the needs of the culture without expanding the curricula to meet 

the ever-changing needs of the people. 

The survey as well as the literature review infers that first wave of 

contextualization must contain Biblical principles surrounding our service to a God of 

love, hope, God’s prosperity and diversity. Love is the key to the Theology of Work from 

the African American perspective. Genuine love is not afraid of the difficult 

conversations that must take place. We need to love to be honest to ourselves as well as 

others. Another challenge to contextualization is for African Americans to know who we 
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are in God, in the midst of inequity, discrimination and injustice. Another challenge to 

contextualization is backing up the biblical and theological content with practical 

application. Wage disparity, inequity at work and the secular caste system at work must 

be addressed in the training. The theology needs to speak to the right now in the cultural 

context it is being presented in as well as provide hope for change.  

My concluding thoughts are only the beginning of the process. The sustainability 

of the ministry should evolve with the development of workplace ministers (discipleship 

program as part of a book) developing a theology of place and Shalom for the city.  
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CHAPTER 7. 

CONCLUSIONS, IMPLICATIONS AND RECOMMENDATIONS 

The reality of the economic and employment status of African Americans in 

Pittsburgh, as well as the inferences of sample of research, point to the need to 

contextualize the Theology of Work. The conclusions also point to a need for a system 

that creates equitable socio economic conditions (however, this project does not cover 

that point). Systemic inequity is real, and it can have a significant effect on the culture. 

While there has been exposure to the concept of the integration of faith at work, the 

sample data infers there is an appetite to learn more about the Theology of Work. 

The lack of a true biblical theology of work, cultivated the growth and acceptance 

of racism experienced by African Americans in the workplace. The Theology of Work, 

points Christians into their primary call which is a personal relationship with God.  

Christians cannot truly have relationship with God without truly loving Him with all of 

heart, mind and soul (Deuteronomy 6:5), and loving our neighbors as ourselves. Love is 

the primary gift Go gives the church to be effective in the Marketplace. Paul called 

Christians into account concerning “the love of their brothers” in the book of Philemon 

(Philemon 1:1-25). While Paul did not teach that slavery was an evil or societal ill, He 

did seek to destroy the abuse in the system. He called Christians to look at their brothers 

and sisters with love as explained in 1 Corinthians 13:4-7 treating them as equals as 

brothers and sisters in Christ.  

God requires our whole life not just our time in church. From a secular point of 

view, many Christians spend most of time during the week working. Paul Stevens’ 
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definition of work is inclusive of work, recreation and leisure. In other words, all of our 

time, is Kingdom time. Christians are meant to impact the world for the Kingdom of God. 

The Theology of Work is the foundational tool designed to operate in the workplace as 

well as anywhere outside of the walls of the church. God has placed Christians on 

assignment in their workplaces, homes, and their various spheres of influence to give 

people a glimpse of Jesus through their love and actions. God’s work also has a 

redemptive reconciliatory role to bring people and places back into position with our 

Lord and Savior. Without the Theology of Work, African Americans will be unable to fill 

that redemptive role as a Kingdom Change agent. 

There is a need for healing and restoration for the African American Christian. 

Contextualization of the Theology of Work is the first step to promote spiritual healing as 

well as a new reality for African Americans. System change will only occur when a true 

and pure Christianity is the foundation of equity and distribution of power to the 

powerless. However, the system cannot change with just the equipping of African 

Americans with the Theology of Work. The Church of Jesus Christ needs to heal together 

if system, global change is to happen at all.  

From the project perspective, contextualization of the Theology of Work, will 

require “bridge building” into the “new city vision” of Pittsburgh. This step is necessary 

to unify the vision of City as famous for God as Steel” as well as create the opportunity 

for the Church of Jesus Christ to begin to heal and move to restoration. 

The survey data infers that contextualization should be a delicate balancing act 

between the necessary involvements in the culture while also maintaining an outside, 

critical perspective. Contextualization forces us to have an adequate view of God as the 
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God of all persons. The challenge that contextualization brings is creating a mechanism 

linking culture, the gospel and the three mandates, which producing flourishing for all. 

 The problem of sin is infested in every phase of our lives including the church. 

Sin has tainted our work and worldview in such a way that it has rendered the modern 

day church ineffective. However, as sin came to destroy the world, Jesus Christ was sent 

to redeem the world. The Theology of Work’s gives Christian’s reasons to hope in the 

face of horrendous human suffering. A personal relationship with God (our primary call) 

assures us of God’s love for us. It motivates us to love God, which ultimately brings us 

into obedience with His will! When we are operating within the will of God, 

discrimination and inequity cannot exist in our midst. We are inclined to do something! 

The problems of unemployment and underemployment are real to the African 

Americans in Pittsburgh. From a biblical standpoint, the answer lies at the foundation of 

who God is and who we are to God. God is a God of justice. In fact, “all his ways are 

justice” (Deuteronomy 32:4). However, I believe that Christians are called to recognize 

that the problem of inequity exists and do something about it. 

The contextualization of the Theology of Work curricula begins with the 

predominant themes of justice, hope, love and bearing the image of God. As  noted 

earlier genuine love is not afraid to have the difficult conversations. True love requires us 

to be honest with God, ourselves and others.  

In producing a biblical theology of work, Scripture - not the “black experience” - 

will be the supreme authority in matters of faith and practice. Following this approach 

creates a strong biblical case against racism - something I would think should be at the 

very heart of a biblical black theology. Scripture is the supreme authority in matters of 
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faith and practice! It will also be foundational in the contextualization of the Theology of 

Work. However, practical application through examples of the “black experience” will 

make the gospel real for African Americans  

The unity of the human race, for example, is a consistent emphasis on Scripture. - 

Unity covers terms of creation, God’s love for all men, and the scope of salvation. The 

apostle Paul emphasized mankind’s unity in his sermon to the Athenians: “From one man 

he made every nation of men, that they should inhabit the whole earth; and he determined 

the times set for them and the exact places where they should live. Because of the unity 

of humanity, there is no place for racial discrimination - white, black, or otherwise - for 

all men is equal in God’s sight. 

Sustainability of Ministry 

From the point of a ministry sustainability and business perspective, I am 

targeting an untapped market in the Faith at Work movement. I am targeting African 

Americans in Pittsburgh, but this contextualization may also have relevance to the 

everyday worker as well as oppressed, marginalized populations worldwide.  

There are many phases of the Theology of Work that begin with the workplace 

and end with Christian community Development. I see this as a continuum of 

enforcement of God’s three mandates! I am positioning myself to work as a 

Neighborhood Community Improvement specialist in Pittsburgh. This will provide an 

opportunity to work with the churches in that neighborhood on the Theology of Work as 

well empower the residents of the community to take ownership of the development 

process as well as creating means of sustainability (from environmental resources, to the 

growth of opportunity, the of building sustainable systems of equipping residents and  
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sharing equitable opportunities). Our work matters to God. As workers begin to transform 

the way they think and act in their work and service to God, Pittsburgh will have a greater 

impact for the kingdom than ever before.  

The key to any successful ministry or evangelistic effort is love. Love for the 

Father, loving one’s neighbor and knowing who we are in Christ. As people begin grasp 

love and who they are in Christ, the Gospel and Theology of Work will become real and 

obtainable to them. True love should permeate throughout the church of Jesus Christ, so 

the honest conversation of injustice and inequity should be one that emanates through the 

church in Pittsburgh and beyond. The use of Biblical scripture will serve as the 

foundational springboard for the TOW training. The subjects of Love (genuine love), 

Who we are in Christ (as African Americans), the Biblical Foundation of the Theology of 

Work (Image bearers and the Three Mandates), and the institution of the “hard 

conversations” round out my TOW training. 

Love 

The workplace provides us the opportunity for ministry, evangelism, spiritual 

growth, and discipleship. Understanding “calling” in the context of our primary call is 

essential in being who God has called us to be in work, church, recreation, relationships 

and leisure. However, without love of the Father, the creator of heaven and earth we will 

never to be who God called us to be. God’s love for each of us is undeniable. Love also 

requires us to be honest with God, ourselves and others. Genuine love requires that we 

look at everyone as a soul and not the “enemy.” The absence of our love for God and 

man will impede our ability to fulfill the call Christ has on each of our lives. That call is 

the fulfillment of the Three Mandates. The first mandate is the Great Commission. In 



THEOLOGY OF WORK FOR AFRICAN AMERICANS 111 

Matthew 28:18-20 we find that we have been commissioned to go and make disciples of 

all the nations. 

The absence of Love impedes our ability to fulfill God’s mandates and minister as 

a Child of God. It is a cause for ineffectiveness in ministry as well as the workplace. 

Christ gave us two commandments that the entire law and demands of the prophets were 

based. Matthew 22:37 Jesus gave us the first commandment. 

Jesus said to him, “You shall love the Lord your God with all your heart, with all 

your soul, and with your entire mind.”  Obedience to God not only shows our love for 

him, but it also produces faith and hope. The Bible says, “Beloved let us love one 

another, for love is of God, and everyone who loves is born of God and knows God. He 

who does not love does not know God because God is love (1 John 4:7-9).” Commitment 

to God is not determined by what we say. It is determined by our actions. For us to begin 

to exhibit true love, we need to get to know God. We need to develop a personal 

relationship with him. Genuine love is a Godlike virtue that we cannot obtain in and of 

ourselves we can only exhibit this love through God’s intervention.  

The second commandment and equally important Matthew 22:39, “And the 

second commandment is ‘You shall love your neighbor as yourself.” This commandment 

states that true love for God is expressed by our love for all others. As Christians begin to 

love God, they will show that love in our love for others. As believers follow these 

commands, they will indeed line ourselves up with the will of God and tap into his 

supernatural power for to be utilized for his Glory and honor. Believers obtain the power 

of Christ by obedience and total submission of lives to his will. Through submission to 
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God, we can love our neighbor despite the circumstance and develop Christian character 

that opposes the world view. 

Love is essential to assist the oppressed to deal with the oppressor. The Bible says 

by loving and praying for our enemies we can overcome evil with good. If we are the 

“salt” of the earth, our saltiness must be shown opposite of the world system. We must 

love our enemies because it is a direct command from Christ. That would be a great 

example for others in the workplace to see. 

The lack of true love of the church has disabled its efforts to transform society to 

experience Shalom. How can the church love God who they cannot see, but let inequality 

and discrimination persists against their oppressed brothers and sisters in Christ who they 

can see? 

Jesus modeled here on earth how Christians should live. All of our actions should 

glorify God and fulfilling the purpose for which he has created for each of us. As 

ambassadors of Christ, our Christian character should shine bright even in the darkest 

setting. Believers cannot fulfill our purpose in the workplace without demonstrating our 

love to God and our neighbors. The Theology of Work is driven by the Love of God as 

well as the love of humanity.  

Obedience as believers is shown in their actions at the workplace, home or play. 

Obedience is an act of Faith. This kind of Faith realizes that God is in control regardless 

of the situation or circumstance. This faith lets you know that God is aware of what you 

are going through. You are secure in knowing that no matter what outcome of a situation 

brings; God has ordered it for good because you are a believer. Without love for the 

Father, Christians will never be able to love our neighbors. Love of the Father must be 
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intentional. That is also the case for loving our neighbor. Love is the greatest gift 

(weapon) that we can possess. Even the gifts God has equipped us and good deeds will be 

ineffective without love (I Corinthians 13:1-3). 

The Believers love for God and their neighbor in spite of circumstance is where 

contextualization of TOW begins. Honest conversations with the church of Pittsburgh 

concerning wage disparity, inequity and injustice will happen simultaneously. This is 

necessary to move the vision of making Pittsburgh as famous for God as it was for Steel 

to reality.  

Knowing who we are in Christ 

Knowing who we are in Christ is another essential piece for the contextualization 

of the Theology of Work for African Americans. The years of discrimination and 

marginalization may have distorted African Americans to believe that they are not worthy 

of the Kingdom of God. However, the book of Revelation describes the final gathering 

Of God’s people from “every nation, tribe, and tongue” (Revelation 7:9). The angels and 

elders around God’s throne adore Jesus with the words “with your blood you purchased 

for God persons from every tribe and language and people and nation” (Revelation 5:9).  

Our behavior, beliefs, and values are entirely dependent on us realizing who we 

are. Only when all African Americans apparently accept their identity will they begin to 

walk in it. First they need to remember that they are no longer under Adam if they have 

accepted Christ. Christ has named us all joint heirs. Not just those in power. 

When Believers accept the invitation to salvation through Christ and 

acknowledged our sins,they become reconciled to God. Chrsitians become a new persons 
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in Christ. No man can take that away from you. (2 Corinthians 5:17-21) states the 

following in regard to reconciliation to God: 

This text tells us you are a new creation as believers in Jesus Christ. Anyone who 

believes that Christ is our savior has a new nature. That includes African Americans, the 

poor and disenfranchised. In other words, in Christ, we inherit a new position. Believers 

have been reborn with a new level of excellence. Christians have become one of God’s 

new unique breed; we have earned the right of sonship and become products of his 

workmanship!! As believers, you have gained a new perspective. Your old self dies. Your 

old values and dreams die. These things “pass away” which means come to an abrupt 

end. There is no need for you to dwell on your past. This is the point where African 

Americans need to self-evaluate current values and beliefs. This also opens a forum for 

the whole church to take a look around at the injustice and ask the question how has the 

church helped address or contribute to the current situation? 

While these questions need to be addressed, the training focuses on the 

importance of the condition of the heart of participants and how those “condition” plays 

an important part in becoming successful “workplace ministers.” You will never be able 

to accomplish the role Christ gave to you if there is hatred being harbored or if there is 

unbelief of who he is and what or who you are in him. This is essential for the oppressed 

as it is for the oppressor.  

Everywhere Christians walk (Even in the midst of our storm/injustice); Christ 

walks because he is with every one of us who profess His name (it doesn’t matter about 

your race or employment or social economic status). God requires our whole heart. If you 

know these truths, and they are embedded in your heart, then your walk with God will 
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exemplify this. Without the heart of Jesus within in us, we will be unable to fulfill our 

mission in the workplace or anywhere else. Jesus has chosen us as vessels to reconcile 

lives to him. You must give Christ access to work through us. We can only give Christ 

access if we have given him our heart. 

Spirituality in the Workplace 

It is very important that I address the workplace culture and God’s call on our 

lives. There will be an intense session on calling. Our calling is paramount to us 

developing spirituality at work. Realization of the call and activation of it comes with 

spiritual transformation. God created us in his image and calls us into a personal 

relationship with him. This is the premise of developing spirituality at work. 

Whatever the plight in life, whether, rich, poor, unemployed a part time janitor of 

a CEO we are all called to a personal relationship to God, right where we are. Our 

secondary call, considering God is sovereign. Christians should live, work and speak for 

Him. The secondary calling (i.e. job, home making, volunteering, etc.) matters but the 

primary call matters most. There is a need to insure that the primary call is always first 

and foremost in the minds and actions of the Believers. The primary call comes before 

the r secondary call and adherence to the primary call leads to effectiveness in the  

secondary call. 

The Hard Conversation 

As a result of my finding and recommendations each workshop will have some 

discovery (Biblical and theological foundation of work); contain practical application 

models as well as presenting case scenarios to stimulate participation, sharing and 

learning. Unique to this type of training is what I call the “hard conversation.” The 
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purpose of the hard conversation is for the church to re-engage having the hard 

conversation that is linked to workplace injustice and inequity (real life situations shared 

by participants) as well as structural racism that results in the inequity and disparity to 

access across all socio economic systems. The hard conversation will also provide input 

to the issues contextualization must continue to address to be viable. What are all of the 

thorns and thistles African Americans face on a daily basis at work and what the 

solutions are?  

The Hard conversation should promote discovery, healing and biblical solutions. 

Sharing of intimacy also increases the unity and trust of the participants. It is my sincere 

hope that these sessions (Hard conversation) begin to include the entire Church of Jesus 

Christ, not just African Americans. Transformation of a culture requires the individuals 

trying to change the culture to be also transformed. That includes the church.  

As an African American called and committed to this movement, I can begin this 

process of reconciliation. I can begin changing the culture on how work should be viewed 

by African Americans (only with God’s power and blessing). Disciples can be developed 

in this process to expand the reach of the ministry (which is the plan).  

The Bible is directs us in how we should live life as a child of God. Spirituality at 

work cannot be realized without spiritual transformation. The training modules will equip 

African Americans (Christians) with the tools necessary to combat the “thorns and 

thistles” bring. It is also geared toward creating “workplace ministers” to expand the 

reach of this movement. I understand that no one can be transformed by one teaching, 

however, my intent is to provide a solid biblical foundational and practical tools to apply 

as participants begin the journey to purpose. 
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I need to restate that ultimately it is my hope that the African Americans and 

Caucasian brothers in the faith walk out this movement together. I will stay in close 

contact with the Pittsburgh Leadership Foundation and create opportunities with them to 

walk together in the Faith at Work movement. 

Involvement of the PLC 

Those members of my PLC were involved in my mission to equip African 

Americans in the workplace long before I entered Bakke. They have encouraged guided 

and mentored me in various parts of my journey. My PLC was also involved in various 

stages of my tenure at Bakke Graduate University. Their participation included classroom 

assignments, advice, and selection of the transformation model, my final project 

selection, and final project design. They were responsible for introducing personally to 

Steve Garber, John Perkins and Dwight Gipson of Acton Institute; I also had a chat with 

David Kim of the center of Faith at Work in New York. Those personal encounters 

increased my growth as well as my hunger and thirst for this ministry 

Final Thoughts 

This work is focused upon including African Americans in God’s redemptive plan 

for work. I believe it also serves as a beginning of transformative work that must happen 

on the local, city, state, country and international level. The Theology of Work clearly 

reaffirms that all of God’s children are equal. The Theology of Work also requires the 

joint accountability and responsibility of the oppressed and oppressor to come together in 

the eyes of God, as children of God. 

God wants us, as Christians to bring Shalom to the place He has placed us. I 

thought I was on a journey to learn about the integration of faith and work, but I have 
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learned that the journey is for so much more. The Theology of Work provides us with the 

foundation to change the landscape of our garden (Pittsburgh). 

I see my role as a connector. I am praying for strategic discernment as I seek 

God’s Will. I am praying for social equity. I am praying for spiritual equity. I am praying 

that we repair the broken neighborhoods in the city. I am confident that I can work with 

like-minded individuals to begin to plan the City of Pittsburgh’s transformation (one 

neighborhood at a time). The contextualization of the Theology of Work for African 

Americans is just the beginning. I believe in God’s timing and I also believe that the city 

of Pittsburgh eventually will develop a Center for Community Transformation (Like 

Fresno).  
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APPENDIX A. 

SURVEY 

An informal survey was sent out to a random sample of 100 congregants. Of the 1 49 
responded in a timely manner. The survey was conducted in November of 2014. The 
participants were random sample congregants of several African American 

congregations.  
 

This is a survey to determine your view of work? How God fits into your daily work and 
barriers that may inhibit your spirituality at work.  
 

 
Congregant Survey Questionnaire 

 

Please check the appropriate Box 

Male ___ 

Female ___ 
 

Age Group 

Under 21yrs. old ___ 

22-40 yrs. old ___ 

41-59 yrs. old ___ 
60 yrs. old and older ___ 

 

Ethnicity 

African American ___ 

Hispanic ___ 
White/Caucasian ___ 

Other ___ 
 

Employment Status 

Part Time ___ 
Full Time ___ 

Temporary ___ 
Unemployed ___ 
Volunteer ___ 

 
Position Type 

Management ___ 
Non- Management ___ 
Owner ____ 

 
Work Sector 

For Profit Business ___ 
Non Profit ___ 
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Industry 

Health Care Organization ___ 
Retail ___ 

Financial Services ___ 
Faith Based organization or Church ___ 
Service Industry ___ 

Homemaker ___ 
Entrepreneur ___ 

Science and Technology ___ 
Family and Social Sciences ___ 
Arts and Entertainment ___ 

 

1. What is your satisfaction level with your job? 

 I dread going to work ___ 

 Work is a necessary evil ___ 

 I find some satisfaction but I am looking for another job ___ 

 I am completely satisfied with my work ___ 

2. Are you rewarded and/or recognized for your contributions at work? 

 Yes ___ 

 No ___ 

3. Have you heard of the term the “Theology of Work”? 

 Yes ___ 

 No ___ 

4. Do you think your occupation/vocation is a calling from God? 

 Yes ___ 

 No ___ 

5. Do you think your work provides an intrinsic or positive value to society? 

 Yes ___ 

 No ___ 



THEOLOGY OF WORK FOR AFRICAN AMERICANS 121 

 
6. Do you think your work matters to God? 

 Yes ___ 

 No ___ 

 Why or Why not? _______________________________________ 

7. Do you think your work conflicts with your faith in God? 

 Yes ___ 

 No ____ 

8. Do people know that you are a Christian in your workplace? 

 Yes ___ 

 No ___ 

9. Do you think you treated fairly in your workplace? 

 Yes ___ 

 No ___ 

10. Are there barriers at work that stop you from being “Christ minded” at the 

workplace (displaying Christ’s attributes)? 

 Yes ___ 

 No ___ 

11. If so, select all barriers that apply to question 5. If you answered no on question 

5, please check the box labeled N/A? 

 Injustice ___ 

 Discrimination ___ 

 Unfair labor practices ___ 

 Racism ___ 

 Unfairness ___ 
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 Lack of Integrity ___ 

 Favoritism ___ 

 Other __________________________________________ 

  

12. Do you find it hard to handle the pressure that comes along with being spiritual 

at work? 

 Yes ___ 

 No ___ 

13. Do you think African Americans are valued in the workplace? 

 Yes ___ 

 No ___ 

14. If not, why not?  

 ______________________________________ 

15. Does work have a part to play in our spiritual development? 

 Yes ___ 

 No ___ 

16. Do you think of your work as a way to honor God? 

 Yes ___ 

 No ___ 

17. Are you well versed in Biblical Scriptures pertaining to work? 

 Yes ___ 

 No ___ 

18. Do you think God is present in your workplace? 

 Yes ___ 
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 No ___ 

19. Do you think of your work as ministry? 

 Yes ___ 

 No ___ 

20. If you answered yes, explain why? _________________________ 

 

21. Do you wish you can connect your faith better at work? 

 Yes ___ 

 No ___ 

22. Do the sermons on Sunday prepare you for what you have to face during the 

work week? 

 Yes ___ 

 No ___ 

23. Does your pastor preach on how to integrate your faith in the workplace?  

 Yes ___ 

 No ___ 

24. If so, how often? 

 At least once a month or more ___ 

 At least once every 3 months ___ 

 At least once every 6 months ___ 

 At least once a year ____ 

 Never ____ 

25. Would it be helpful if your pastor covered things that would impact your 

workplace attitude on a consistent basis? 
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 Yes ___ 

 No ___ 

26. Would you like to know more about God working through you at your 

workplace? 

 Yes ___ 

 No ___ 

27. Would you like to be part of a round table forum to discuss this further? 

 Yes ___ 

 No ___ 

If yes please contact me at sholbrook4@verizon.net 

Thank you time and participation in this survey, I highly value your opinion and 
pray that God directs our next steps toward abundant living 

 

  

mailto:sholbrook4@verizon.net
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Pastor Survey Questionnaire 

This is a survey to determine your view of the role and the responsibility of the 
Church, on how it prepares its’ congregants to thrive in a secular workplace.  

Please honestly answer the questions (check on box per question unless instructed 
otherwise). 

Thank you for your time and responses 

Please check the appropriate Box 

Male ___ 
Female ___ 

 

Age Group 

22-40 yrs. old ___ 

41-59 yrs. old ___ 
60 yrs. old and older ___ 

 

Ethnicity 

African American ___ 

Hispanic ___ 
White/Caucasian ___ 
Other ___ 

 

Years as a Pastor 

0 – 5 years ___ 
5 – 10 years ___ 
10 – 15 years ___ 

15- 20 years ___ 
Over 20 year’s ___ 

 
1. Have you heard of the term the “Theology of Work”? 

 Yes ___ 

 No ___ 

2. Have you preached specifically on the Theology of Work? 

 Yes ___ 

 No ___ 

3. Are there barriers at work that stop congregants from being “Christ minded” at 

the workplace (displaying Christ’s attributes)? 

 Yes ___ 
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 No ___ 

4. If so, select all barriers that apply to question 3. If you answered no on question 

3, please check the box labeled N/A? 

 Injustice ___ 

 Discrimination ___ 

 Unfair labor practices ___ 

 Racism ___ 

 Unfairness ___ 

 Lack of Integrity ___ 

 Favoritism ___ 

 Other __________________________________________ 

5. Do you congregants find it hard to handle the pressure that comes along with 

being spiritual at work? 

 Yes ___ 

 No ___ 

 Do you think African Americans are valued in the workplace? 

 Yes ___ 

 No ___ 

  If not, why? ______________________________________ 

 Does work have a part to play in our spiritual development? 

 Yes ___ 

 No ___ 

 Do you think of work as a way to honor God? 

 Yes ___ 
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 No ___ 

  Are you well versed in Biblical Scriptures pertaining to work? 

 Yes ___ 

 No ___ 

  Do you think God is present in the secular workplace? 

 Yes ___ 

 No ___ 

  Do you think of secular work as ministry? 

 Yes ___ 

 No ___ 

  If you answered yes or no, explain why? _________________________ 

  Do you feel your congregants should connect your faith better at work? 

 Yes ___ 

 No ___ 

  Do you counsel congregants on workplace matters? 

 Yes ___ 

 No ___ 

 Sometimes ____ 

 

 

 

  Do the sermons you preach on Sunday prepare you for what you have to face 

during the work week? 
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 Yes ___ 

 No ___ 

 Sometimes __ 

  Do you preach on how to integrate your faith in the workplace?  

 Yes ___ 

 No ___ 

 If so, how often? 

 At least once a month or more ___ 

 At least once every 3 months ___ 

 At least once every 6 months ___ 

 At least once a year ____ 

 Never ____ 

 

 

  Do you think it be helpful if you covered things that would impact your 

workplace attitude on a more consistent basis? 

 Yes ___ 

 No ___ 

 

  Would you like to know more about God working through you at your 

workplace? 

 Yes ___ 

 No ___ 
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 Would you like to be part of a round table forum to discuss this further? 

 Yes ___ 

 No ___ 

  If yes please contact me at sholbrook4@verizon.net 

Thank you time and participation in this survey, I highly value your 
opinion and pray that God directs our next steps toward abundant living 

 

  

mailto:sholbrook4@verizon.net
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APPENDIX B. 

SURVEY TABLES AND GRAPHS 

PAGE 1: The Workplace Ministry – Pastor Survey Results 
 
Q1. What is your gender? 

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

Female  

27.27% 
3 

– 

Male  

72.73% 
8 

Total 11 

Q2. What is your age? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

22 to 40 

18.18% 
2 

– 

41 to 59 

18.18% 
2 

– 

60 and older 

63.64% 
7 

Total 1 

Q3. What is your ethnicity? (please select all that apply)  

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

American Indian or Alaskan Native 0.00% 
0 

Asian or Pacific Islander 0.00% 
0 

Black or African American 100.00% 
11 

Hispanic or Latino 0.00% 
0 

White / Caucasian 0.00% 
0 

Responses 

O ther (please specify) 

0.00% 
0 

https://www.surveymonkey.com/analyze/5MhdByborUrW3SGjSkO7RDUKSf2yg2gVftujID7VqNA_3D
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Answer Choices– Responses– 

Total 11 

Q4. Number of years as a pastor? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

0 to 5 years 

36.36% 
4 

– 

5 to 10 years 

27.27% 
3 

– 

over 10 years 

36.36% 
4 

Total 11 

Q5. Have you heard of the term “Theology of Work”?  

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

Yes 

72.73% 
8 

– 

No 

27.27% 
3 

Responses 

O ther (please specify) 

0.00% 
0 

Total 11 

Q6. Have you specifically preached on the Theology of Work? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

Yes 

72.73% 
8 

– 

No 

27.27% 
3 

Total 11 

Q7. Are there barriers at work that stop congregants from being “Christ minded” in 
the workplace? 

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

81.82% 
9 

https://www.surveymonkey.com/analyze/5MhdByborUrW3SGjSkO7RDUKSf2yg2gVftujID7VqNA_3D
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Answer Choices– Responses– 

– 

no 

18.18% 
2 

Total 11 

Q8. If you answered “yes” to question 7, please select all of the barriers that apply 
 Answered: 10  

 Skipped: 1 

Answer Choices– Responses– 

– 

Injustice 

50.00% 
5 

– 

Discrimination 

80.00% 
8 

– 

Unfair Labor Practices 

30.00% 
3 

– 

Racism 

50.00% 
5 

– 

Unfairness 

20.00% 
2 

– 

Lack of Integrity 

40.00% 
4 

– 

Favoritism 

20.00% 
2 

– 

Responses 

O ther (please specify) 

30.00% 
3 

 

           

Q9. Do your congregants find it hard to handle the pressure that comes along with 
being spiritual at work? 

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

Yes 

100.00% 
11 

– 

No 

0.00% 
0 

Total 11 

Q10. Does work play a part in our spiritual development? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 100.00% 

https://www.surveymonkey.com/analyze/5MhdByborUrW3SGjSkO7RDUKSf2yg2gVftujID7VqNA_3D
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Answer Choices– Responses– 

yes 11 

– 

no 

0.00% 
0 

Total 

 

11 

Q11. Do you think African Americans are valued in the workplace? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

54.55% 
6 

– 

no 

45.45% 
5 

Total 11 

Comments(5) 

Q12. Do you think of work as a way to honor God? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

90.91% 
10 

– 

no 

9.09% 
1 

Total 11 

Q13. Are you well versed in biblical Scriptures pertaining to work? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

81.82% 
9 

– 

no 

18.18% 
2 

Total 11 

Q14. Do you think God is present in the secular workplace? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

81.82% 
9 

https://www.surveymonkey.com/analyze/5MhdByborUrW3SGjSkO7RDUKSf2yg2gVftujID7VqNA_3D
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Answer Choices– Responses– 

– 

no 

18.18% 
2 

Total 11 

Q15 Do you think of secular work as ministry?  
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

54.55% 
6 

– 

no 

9.09% 
1 

– 

Responses 

If you answered yes or no (please specify) 

36.36% 
4 

Total 11 

Q16. Do you feel your congregants should connect their faith better at work? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

100.00% 
11 

– 

no 

0.00% 
0 

Total 11 

Q17. Do you counsel congregants on workplace matters? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

45.45% 
5 

– 

no 

27.27% 
3 

– 

sometimes 

27.27% 
3 

Total 11 

Q18. Do the sermons you preach on Sunday prepare your congregants for what they 
have to face during the work week? 

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

https://www.surveymonkey.com/analyze/5MhdByborUrW3SGjSkO7RDUKSf2yg2gVftujID7VqNA_3D
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Answer Choices– Responses– 

– 

yes 

72.73% 
8 

– 

no 

9.09% 
1 

– 

sometimes 

18.18% 
2 

– 

Responses 

O ther (please specify) 

0.00% 
0 

Total 11 

Q19. Do you preach on how to integrate your faith in the workplace? 
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

81.82% 
9 

– 

no 

18.18% 
2 

Total 11 

Q20. If you answered “yes” to question 19, please specify how often you preach on 
integrating faith in the workplace. 

 Answered: 9  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

at least once a month 

66.67% 
6 

– 

at least once every 3 months 

0.00% 
0 

– 

at least once every 6 months 

11.11% 
1 

– 

at least once a year 

11.11% 
1 

– 

never 

11.11% 
1 

Total 9 

Q21. Do you think it would be helpful if you covered things that would impact your 
congregants’ workplace attitudes on a more consistent basis?  

 Answered: 10  

 Skipped: 1 

 

Answer Choices– Responses– 

– 90.00% 

https://www.surveymonkey.com/analyze/5MhdByborUrW3SGjSkO7RDUKSf2yg2gVftujID7VqNA_3D
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Answer Choices– Responses– 

yes 9 

– 

no 

10.00% 
1 

Total 10 

Q22. Would you like to know more about God working through you and your 
congregants in the workplace? 

 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

90.91% 
10 

– 

no 

9.09% 
1 

Total 11 

Q23. Would you like to be part of a round table forum to discuss this further?  
 Answered: 11  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

90.91% 
10 

– 

no 

9.09% 
1 

– 

if yes, contact me at sholbrook4@verizon.net 

0.00% 
0 

Total 11 
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PAGE 1: The Workplace Ministry- Congregant Survey Results 
Q1. What is your gender? 

 Answered: 47  

 Skipped: 1 

 

Answer Choices– Responses– 

– 

Female  

68.09% 
32 

– 

Male  

31.91% 
15 

Total 47 

Q2. What is your age? 
 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

22 to 40 

21.74% 
10 

– 

41 to 59 

54.35% 
25 

– 

60 and older 

23.91% 
11 

Total 46 

Q3. What is your ethnicity? (Please select all that apply)  
 Answered: 48  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

American Indian or Alaskan Native 

4.17% 
2 

– 

Asian or Pacific Islander 

0.00% 
0 

– 

Black or African American 

95.83% 
46 

– 

Hispanic or Latino 

0.00% 
0 

– 

White  / Caucasian 

0.00% 
0 

Responses 

O ther (please specify) 

0.00% 
0 

Total 48 

Q4. What is your employment status? 
 Answered: 48  

 Skipped: 0 

 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D


THEOLOGY OF WORK FOR AFRICAN AMERICANS 138 

Answer Choices– Responses– 

– 

Part Time 

31.25% 
15 

– 

Full Time 

47.92% 
23 

– 

Temporary 

8.33% 
4 

– 

Unemployed 

6.25% 
3 

– 

Volunteer 

6.25% 
3 

Total 48 

Q5. What is your position type? 
 Answered: 42  

 Skipped: 6 

 

Answer Choices– Responses– 

– 

Management 

14.29% 
6 

– 

Non-Management 

78.57% 
33 

– 

O wner 

7.14% 
3 

Total 42 

Q6. What is your work sector? 
 Answered: 43  

 Skipped: 5 

 

Answer Choices– Responses– 

– 

For Profit Business 

53.49% 
23 

– 

Non Profit 

44.19% 
19 

– 

Responses 

O ther (please specify) 

2.33% 
1 

Total 43 

Q7. Work Industry Type? 
 Answered: 43  

 Skipped: 5 

 

Answer Choices– Responses– 

– 

Health care 

23.26% 
10 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
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Answer Choices– Responses– 

– 

Retail  

18.60% 
8 

– 

Financial Services 

6.98% 
3 

– 

Faith Based O rganization 

6.98% 
3 

– 

Service Industry 

16.28% 
7 

– 

Homemaker 

0.00% 
0 

– 

Entrepreneur 

2.33% 
1 

– 

Science and Technology 

4.65% 
2 

– 

Family and Social Services 

9.30% 
4 

– 

Arts and Entertainment 

2.33% 
1 

– 

Responses 

O ther (please specify) 

9.30% 
4 

Total 43 

Q8. What is your satisfaction level with your job?  
 Answered: 45  

 Skipped: 3 

 

Answer Choices– Responses– 

– 

I dread going to work 

0.00% 
0 

– 

Work is a necessary evil  

4.44% 
2 

– 

I find some satisfaction, but I am looking for another job 

60.00% 
27 

– 

I am completely satisfied with my work  

35.56% 
16 

– 

Responses 

O ther (please specify) 

0.00% 
0 

Total 45 

Q9. Are you rewarded and/or recognized for your contributions at work?  
 Answered: 46  

 Skipped: 2 

 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D


THEOLOGY OF WORK FOR AFRICAN AMERICANS 140 

Answer Choices– Responses– 

– 

Yes 

56.52% 
26 

– 

No 

43.48% 
20 

– 

Responses 

O ther (please specify) 

0.00% 
0 

Total 46 

 

Q10. Have you heard of the term the “Theology of Work?” 
 Answered: 47  

 Skipped: 1 

 

Answer Choices– Responses– 

– 

Yes 

27.66% 

13 

– 

No 

72.34% 
34 

– 

Responses 

O ther (please specify) 

0.00% 
0 

Total 47 

Q11. Do you think your occupation is a calling from God?  
 Answered: 47  

 Skipped: 1 

 

Answer Choices– Responses– 

– 

Yes 

80.85% 
38 

– 

No 

19.15% 
9 

Total 47 

Q12. Do you think your work provides an intrinsic or positive value to society?  
 Answered: 45  

 Skipped: 3 

 

Answer Choices– Responses– 

– 

Yes 

84.44% 
38 

– 

No 

15.56% 
7 

Total 45 

 
 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
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Q13. Do you think your work matters to God? 
 Answered: 44  

 Skipped: 4 

 

Answer Choices– Responses– 

– 

Yes 

97.73% 
43 

– 

No 

2.27% 
1 

Total 44 

Comments(29) 

Q14. Do you think your work conflicts with your faith in God? 
 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

yes 

13.04% 
6 

– 

no 

86.96% 
40 

Total 46 

Q15. Do people know that you are a Christian in your workplace? 
 Answered: 48  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

93.75% 
45 

– 

no 

6.25% 
3 

Total 48 

Q16. Do you think you are treated fairly in your workplace? 
 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

yes 

58.70% 
27 

– 

no 

41.30% 
19 

Total 46 

Q17. Are there barriers at work that stop you from being “Christ minded” in the 
workplace? 

 Answered: 45  

 Skipped: 3 

 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
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Answer Choices– Responses– 

– 

yes 

33.33% 
15 

– 

no 

66.67% 
30 

Total 45 

Q18. If you answered “yes” to the last question, please select all of the barriers that 
apply to the last question? 

 Answered: 25  

 Skipped: 23 

 

Answer Choices– Responses– 

– 

Injustice 

12.00% 
3 

– 

Discrimination 

52.00% 
13 

– 

Unfair Labor Practices 

32.00% 
8 

– 

Racism 

32.00% 
8 

– 

Unfairness 

52.00% 
13 

– 

Lack of Integrity 

20.00% 
5 

– 

Favoritism 

68.00% 
17 

– 

Responses 

O ther (please specify) 

12.00% 
3 

Total Respondents: 25   

Q19. Do you find it hard to handle the pressure that comes along with being spiritual 
at work? 

 Answered: 48  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

Yes 

35.42% 
17 

– 

No 

64.58% 
31 

Total 48 

Q20. Do you think African Americans are valued in the workplace? 
 Answered: 45  

 Skipped: 3 

 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
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Answer Choices– Responses– 

– 

yes 

44.44% 
20 

– 

no 

55.56% 
25 

Total 45 

Comments(21) 

Q21. Does work play a part in our spiritual development? 
 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

yes 

76.09% 
35 

– 

no 

23.91% 
11 

Total 46 

Q22. Do you think of work as a way to honor God? 
 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

yes 

84.78% 
39 

– 

no 

15.22% 
7 

Total 46 

Q23. Are you well versed in Biblical Scriptures pertaining to work? 
 Answered: 44  

 Skipped: 4 

 

Answer Choices– Responses– 

– 

yes 

56.82% 
25 

– 

no 

43.18% 
19 

Total 44 

Q24. Do you think God is present in the secular workplace? 
 Answered: 48  

 Skipped: 0 

 

Answer Choices– Responses– 

– 

yes 

83.33% 
40 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
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Answer Choices– Responses– 

– 

no 

16.67% 
8 

Total 48 

Q25. Do you think of your work as ministry? 
 Answered: 47  

 Skipped: 1 

 

Answer Choices– Responses– 

– 

yes 

74.47% 
35 

– 

no 

25.53% 
12 

Total 47 

Comments(27) 

Q26. Do you wish you could connect your faith better at work? 
 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

yes 

91.30% 
42 

– 

no 

8.70% 
4 

Total 46 

Q27. Do the sermons that are preached on Sunday prepare you for what you have to 
face during the work week? 

 Answered: 46  

 Skipped: 2 

 

Answer Choices– Responses– 

– 

yes 

80.43% 
37 

– 

no 

4.35% 
2 

– 

sometimes 

15.22% 
7 

Total 46 

Q28. Does your Pastor preach on how to integrate your faith in the workplace? 
 Answered: 40  

 Skipped: 8 

 

Answer Choices– Responses– 

– 

yes 

87.50% 
35 

https://www.surveymonkey.com/analyze/xa0nfe4PoRbW49Iv4u_2FiB3lECrx5jUPAcq0HWehS51Y_3D
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Answer Choices– Responses– 

– 

no 

12.50% 
5 

Total 40 

Q29. If you answered yes to the last question, please specify how often does your 
Pastor preach on integrating your faith in the workplace? 

 Answered: 40  

 Skipped: 8 

 

Answer Choices– Responses– 

– 

at least once a month 

80.00% 
32 

– 

at least once every 3 months 

5.00% 
2 

– 

at least once every 6 months 

5.00% 
2 

– 

at least once a year 

5.00% 
2 

– 

never 

5.00% 
2 

Total 40 

Q30. Do you think it would be helpful if your Pastor covered things that would impact 
your congregant’s workplace attitudes on a more consistent basis? 

 Answered: 47  

 Skipped: 1 

 

Answer Choices– Responses– 

– 

yes 

91.49% 
43 

– 

no 

8.51% 
4 

Total 47 

Q31. Would you like to know more about God working through you in the workplace? 
 Answered: 47  

 Skipped: 1 

 

Answer Choices– Responses– 

– 

yes 

93.62% 
44 

– 

no 

6.38% 
3 

Total 47 

Q32. Would you like to be part of a round table forum to discuss this further? 
 Answered: 44  

 Skipped: 4 
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Answer Choices– Responses– 

– 

yes 

54.55% 
24 

– 

no 

45.45% 
20 

– 

if yes, contact me at sholbrook4@verizon.net 

0.00% 
0 

Total 44 
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APPENDIX C. 

CROSS TABULATION DATA 

Table 1 -Paired Samples Statistics  

 Mean N Std. Deviation Std. Error Mean 

Pair 1 

Heard of Theology of Work code  1.60 10 .516 .163 

Heard of Theology of Work code 

p 
1.30 10 .483 .153 

Pair 2 

Barriers at work code 1.33 9 .500 .167 

Barriers to Christ mindedness at 

work code_p 
1.22 9 .441 .147 

Pair 3 

Pressure to be spiritual at work 

code 
1.50 10 .527 .167 

pressure to be spiritual at work 

code_p 
1.00 10 .000 .000 

Pair 4 

Work as a part of Spiritual 

development code 
1.30 10 .483 .153 

Work part of spiritual 

development code_p 
1.00 10 .000 .000 

Pair 5 

Do you think of work as a way to 

honor God? 
1.30 10 .483 .153 

Work as a Way to honor God_p 1.10 10 .316 .100 

Pair 6 

AA Value code 1.78 9 .441 .147 

African Americans valued in the 

workplace code_p 
1.56 9 .527 .176 

Pair 7 

God presence in secular work 

code 
1.33 9 .500 .167 

God present in the Workplace 

code_p 
1.22 9 .441 .147 

Pair 8 
Work as ministry code 1.30 10 .483 .153 

Work as Ministry code_p 1.10 10 .316 .100 

Pair 9 

Wish to Connect Faith and Work 

code 
1.00b 10 .000 .000 

Congregants connect faith at 

work code_p 
1.00b 10 .000 .000 

Pair 10 
Sermons prep for work code 1.25 8 .707 .250 

Sermons prep for week code_p 1.13 8 .354 .125 
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Pair 11 

Pastor integration faith and 

Work in preaching code 
1.25 8 .463 .164 

preach on integration code_p 1.25 8 .463 .164 

Pair 12 

Pastor frequency preaching 

integration impact code response 
1.13 8 .354 .125 

frequency in preaching 

integration of faith at work 

code_p 

2.13 8 1.642 .581 

Pair 13 

Know more about God in 

workplace code 
1.20 10 .422 .133 

Knowing more about God 

working through you and 

congregants code_p 

1.10 10 .316 .100 

Pair 14 
Roundtable response code 1.57 7 .535 .202 

Participate in roundtable code_p 1.00 7 .000 .000 
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Table 2 -Paired Samples Test 

 Paired Differences t df Sig. (2-

tailed) Mean Std. 

Deviation 

Std. Error 

Mean 

95% Confidence 

Interval of the 

Difference 

Lower Upper 

Pair 

1 

Heard of Theology 

of Work code - 

Heard of Theology 

of Work code_p 

.300 .823 .260 -.289 .889 1.152 9 .279 

Pair 

2 

Barriers at work 

code - Barriers to 

Christ 

mindedness at 

work code_p 

.111 .601 .200 -.351 .573 .555 8 .594 

Pair 

3 

Pressure to be 

spiritual at work 

code - pressure to 

be spiritual at 

work code_p 

.500 .527 .167 .123 .877 3.000 9 .015 

Pair 

4 

Work as a part of 

Spiritual 

development code 

- Work part of 

spiritual 

development 

code_p 

.300 .483 .153 -.046 .646 1.964 9 .081 

Pair 

5 

Do you think of 

work as a way to 

honor God? - 

Work as a Way to 

honor God_p 

.200 .632 .200 -.252 .652 1.000 9 .343 

Pair 

6 

AA Value code - 

African Americans 

valued in the 

workplace code_p 

.222 .667 .222 -.290 .735 1.000 8 .347 
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Pair 

7 

God presence in 

secular work code 

- God present in 

the Workplace 

code_p 

.111 .601 .200 -.351 .573 .555 8 .594 

Pair 

8 

Work as ministry 

code - Work as 

Ministry code_p 

.200 .632 .200 -.252 .652 1.000 9 .343 

Pair 

10 

Sermons prep for 

work code - 

Sermons prep for 

week code_p 

.125 .835 .295 -.573 .823 .424 7 .685 

Pair 

11 

Pastor integration 

faith and Work in 

preaching code - 

preach on 

integration 

code_p 

.000 .756 .267 -.632 .632 .000 7 1.000 

Pair 

12 

Pastor frequency 

preaching 

integration 

impact code 

response - 

frequency in 

preaching 

integration of 

faith at work 

code_p 

-

1.000 
1.604 .567 -2.341 .341 -1.764 7 .121 

Pair 

13 

Know more about 

God in workplace 

code - Knowing 

more about God 

working through 

you and 

congregants 

code_p 

.100 .568 .180 -.306 .506 .557 9 .591 
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Pair 

14 

Roundtable 

response code - 

Participate in 

roundtable 

code_p 

.571 .535 .202 .077 1.066 2.828 6 .030 
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Table 3 -Satisfaction Level Code * Rewarded recognition at work code Cross 

tabulation 

 Rewarded recognition at 

work code 

Total 

Yes No 

Satisfaction 

Level Code 

I am completely satisfied 

with my work 

Count 10 5 15 

% within Satisfaction 

Level Code 
66.7% 33.3% 100.0% 

I find some satisfaction, but 

I am looking for another job 

Count 15 10 25 

% within Satisfaction 

Level Code 
60.0% 40.0% 100.0% 

Work is a necessary evil 

Count 0 2 2 

% within Satisfaction 

Level Code 
0.0% 100.0% 100.0% 

Total 

Count 25 17 42 

% within Satisfaction 

Level Code 
59.5% 40.5% 100.0% 

 
(S. Alexander, September 9, 2001; Arbinger Institute, 2000; D. Bakke, 2005; R. Bakke, 

Hendricks, & Smith, 2005; Block, 2013; Bosch, 1993; J. H. Cone, 1990; J. T. Cone, 
August 8, 2011; Conlin, November 1, 1999; Costa, 2005; Crouch, 2008, 2013; Drinan, 
August 19, 2011; Evans, 1977; Gunther, July 9, 2001; Higginson & Spring Harvest, 

2002; Keller, 2012; Manby, 2012; McGill, 2006; McLaughlin, 2002; McLoughlin, 
Hillman, Johnson, & Miller, 2003; Meilaender, 2000; Nouwen, 1981; Rauschenbusch, 

1912; Samuel, Sugden, & World Evangelical Fellowship., 1987; Sherman, 2011; Skinner, 
1974; R. P. Stevens, 1999, 2003; R. P. R. B. Stevens, 2005) 
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