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ABSTRACT 
 

 This study focuses on ministry opportunities Christians have in the workplace.  

Further, this project provides a model for Pastors and other church leaders alike to 

become intentional about teaching laypeople principles for transformational workplace 

ministry outside the church within the sphere of their influence.   

 Pastors and laypeople were asked to participate in personal interviews, survey 

questionnaires, and a five-session curriculum of study.  These methods were used to 

analyze attitudes and feelings of the laity of the church.  The participants come from 

various backgrounds but all shared the common position in Christ. 

 The research standards were carefully chosen, including a qualitative and 

quantitative process.  This process involved a substantial number of respondents across a 

range of backgrounds.  The analysis focused and benefited greatly from such response. 

 
 
 



 
 
 
 

CHAPTER 1 
 

INTRODUCTION 
 

 The average American spends forty to fifty hours weekly in the workplace and 

faces great challenges living a life true to the Christian faith.  Even sociologist Augustus 

Woods state that “Americans are spending less time in community and civic 

organizations and more and more time at their workplaces.”1  Whether one’s employment 

is blue collar or professional, the greater the responsibility, the longer the hours. Yet, 

many Christians fail to see their places of work as their most logical mission field.  In 

doing so, they are missing opportunities for both workplace ministry and evangelism.  It 

has been observed that even though many pastors tell their church members to go out and 

reach people, they are not providing them with the necessary training to reach those in the 

workplace. 

 There are those who do see their places of work as a mission field.  These people 

are making a tremendous difference where they work.  Consider the following scenario 

described by Richard Fleming, one that clearly illustrates some of the changes in the 

workplace that can occur as Christians seek to be transformational leaders in their places 

of work: 

     Suzie Hamlin is one of today’s city wide visionaries whom God has been    
     training in the area of communications. From the time Suzie, as a very young    
     Christian, first heard an apostle of God talk about business being a mission     
     field, she knew she was called to that area.  Suzie was privileged in that      
     as she shared her vision with her pastors, they recognized it was of God        

                                                 
1 Augustus Wood wrote in the Amazon customer review, God at Work: The History and Promise 

of the Faith at Work Movement. http://ww.amazon.com/review/product/0195314808/ref=dp_top_ 
cm_c_acr_1xt?%Fenco…com (accessed January 7, 2009). 
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     and did not stand in the way.  Her first job was in  British  Telecom Cellnet,   
     the mobile phone/data side of British Telecom (BT), and she started in  
     human resources (HR). She soon became aware that she would have an    
     incredible training ground in the workplace. At the same time, she also became    
     increasingly aware that people worked in isolation, not understanding their  
     context of the business they were in.  One of the passions in her heart became     
     to cut through this isolation and help people to find a sense of being a part of   
     something and an understanding of the organizational structure and purpose.    
     Suzie found herself totally dependant on God, asking Him to show her how to  
     share information across such a disparate and diverse structure.  Gradually, he     
     gave wisdom and opened doors, changed decision making processes,         
     provided resources and made a way where there appeared to be no way. 
     The program was met with great favor.  It was as if God’s order had come  
     about and people recognized it as a better way.  As a result, it began to evolve    
     and grow as people made it what they needed it to be.2   
 
 Similar scenarios of transformation could play out in thousands of workplaces if 

church members like Suzie were to see a need for changes within their places of work 

and go into these settings prayerfully working to effect change.   Given the amount of 

hours typically spent at work, the personal trials and dysfunctions many carry with them 

to work, as well as the poor working conditions of many American workers (conditions 

that sometimes feature safety hazards, unfair labor practices, salary inequities, and a great 

deal of unethical behavior at all levels), there is a tremendous need for Christians to 

transform their places of work.  Pastors and churches must be intentional about providing 

laypersons with the theological tools and practical information necessary to understand 

and effectively exercise workplace ministry.  This introductory chapter seeks to 

1. Describe the related ministry opportunity 

2. Provide historical and theological background for workplace ministry 

3. Offer relevant theological perspectives and a theology of work 

4. Set forth a theology of work 

                                                 
2 Richard Fleming, The Glory Returns to the Workplace (San Giovanni Teatino, Italy: Destiny 

Image Europe, 2004), 104-05. 
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5. Detail principles of transformational leadership as they apply to Christians in the 

workplace 

6. Describe intended outcomes for the dissertation 

7. Provide an overview of the content of ensuing chapters 

Prior to beginning detailed theoretical discussion, I share a bit of my personal 

testimony, which explains my investment in and connection to the matter of 

workplace ministry.   

 In 1988, I made up my mind to serve Christ with all my heart, mind, and strength.  

I was so full of zeal I wanted everyone I knew or met to come to know Jesus.  I prayed 

and vowed to the Lord that if he taught me to be a Christian I would teach others to turn 

to him in faith. Right after doing so, it occurred to me that in order to teach others I 

would need to know Christ better and be able to explain what the Bible says.  The Lord 

opened the door for me to go back to school to complete my college education after I had 

been out of school for seventeen years.   

 After being graduated I felt called to pursue a biblical education.  The Bible 

colleges I attended were Oral Roberts University and Moody Bible Institute.  However, 

after graduation from the latter institution with a Master’s Degree in Biblical 

Studies/Theology, I sensed the Lord saying, “You are not done.”  I decided to talk with 

my pastor and one of my professors about future directions.  It was not too long 

afterwards that Dr. Ray Bakke was in Chicago (2004), and my professor invited me to 

attend a breakfast with the two of them.  I soon matriculated to Bakke Graduate 

University in 2005. 
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 During the four years I attended Bakke Graduate University, God began to stir my 

spirit in a new way.  I kept hearing some pastors pleading in their sermons for the people 

of God to get involved in some sort of church ministry, things like teaching Sunday 

school, ushering or serving with children’s ministry or on the finance committee, but not 

much about workplace ministry.  I observed two groups of people: one set who served in 

the church building in various ways and another group who attended church but did 

nothing.  

 I began to wonder why people in the church did not understand that their new 

identity in Christ had positioned them to make a difference outside the church building.  

It had become a compelling reality to me that my changed life was to bring God glory.  

Of course, studying the Word of God helped me to discern this truth; however, it was not 

clear to me that I was practicing a “theology of work” until after I had spoken to one of 

my professors at school. Soon after our discussion about what the Lord was doing in my 

workplace, I walked away with confidence that I had been called to ministry in the 

workplace.  I then became determined to demonstrate by the way I live my life that Christ 

is real.  I would witness, in this way among my family members, at my workplace, at 

school and in my community.  The objective was to show others that I could be a 

Christian and also have a full and enjoyable life devoid of the legalism associated with 

some devoted Christians.  By no means am I suggesting that I have not made any 

mistakes.  Conversely, I have learned that faith is a lifestyle, and that becoming Christ-

like is a lifelong process.   

 Looking back, I can see how God used my experience, education, and work to 

prepare me for ministry and to write this dissertation.  Through God’s grace I am 
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continuously learning that I am to glorify God and make the place I work my mission 

field.  Closely integrating faith and work has given me opportunities to carry out the work 

of the Lord.  I am assured that my work is an instrument in the hands of God to use for 

his divine purposes.  As faith and work are integrated in my life.  In fact, God has called 

all his people to serve him in their workplaces to extend his kingdom on earth.  The Bible 

clearly affirms that the people of God have a divine purpose. 

Defining Transformational Workplace Ministry 
 
 Transformational workplace ministry is for laypeople who feel called to the 

workplace and who are equipped and trained to be of use of God.  Being 

“transformational” is to engage with others in such a way that leaders and followers raise 

one another to higher levels of motivation and morality (Wikipedia).3   As for 

“Workplace ministry,” it may be defined as an approach to bringing Christ into ordinary 

Christian’s work lives. Workplace ministry always begins with prayer. 

 There is a great need for laypeople to be built up, to be creative, and to live out 

their faith at work.  Most marketplace or workplace Christians already knows that their 

ministry and their occupation are somehow connected, but they do not comprehend 

exactly how.4   For the most part, pastors and church leaders alike must intentionally 

teach laypeople about their God-given role in the workplace and their need to seek to 

understand God’s character, personality, and nature.  This is one of the greatest needs in 

                                                 
3 Wikipedia. Transformational Leadership. 

http//en.wikipedia.org/wiki/Transformationa._leadership (accessed January 30, 2009). 
 
4 Ed Silvoso, Anointed for Business: How Christians Can use Their Influence in the Marketplace 

to Change the World. (Ventura: Regal, 2002), 18.  
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the church: to assist laypersons in becoming effective biblical representatives (or to be 

incarnational) in the workplace. 

 In the epistle of Ephesians, the apostle Paul says that Christ gives spiritual gifts to 

those he calls for specific tasks and edification.  The five ministry callings are to serve as 

apostle, prophet, evangelist, pastor, and/or teacher, each requiring a special gift to prepare 

God’s people for works of service.  The apostle Paul states “It was he who gave some to 

be apostles, some to be prophets, some to be evangelists, and some to be pastors and 

teachers, to prepare God’s people for works of service, so that the body of Christ may be 

built-up.”5 

The Word of God points to the head of the church Jesus Christ, who gave spiritual 

gifts to people to help the church grow.  As Greg Ogden notes, “The teaching ministry of 

the equipping church is never satisfied with mere information but teaches for 

transformation in Christ.” 6  Unfortunately, Ogden continues, “ninety percent of believers 

have never had someone take them under their wing and make sure that the basic 

disciplines, doctrines, character qualities, or ministry issues have been inculcated in their 

lives.”7 

Often the pastor or church leader is viewed as the “CEO” of the local church.  On 

the other hand, laypersons left to perform tasks for the church are left with odd jobs “as 

stage hands, lighting technicians, and custodians.”8  While these tasks are not to be 

                                                 
5 Eph. 4:11-12 (Contemporary English Version).  

6 Greg Ogden, Unfinished Business: Returning the Ministry to the People of God (Grand Rapids: 
Zondervan, 2003), 150. 

 
7 Ibid., 151. 

8 Ibid., 32. 
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dismissed, many laypersons focus solely on these while ignoring the more important 

ministry to which they are called.  Ogden argues: 

     As the reality of the church as an organism has been reclaimed, we have 
 discovered that all new creatures in Christ are gifted for ministry.  Ministry is 
 not to be equated with what the professional leaders do; ministry has been given 
 to all God’s people.  Therefore, the pastor’s role is not to guard ministry 
 jealously for him or herself, but instead to turn the spotlight on his multi-gifted 
 body.  In the process, God’s people are discovering that in fact they are gifted to 
 serve. 9 
 
    Too often, according to Ogden, people with one or more of the five ministry gifts 

are viewed by many laypersons as superior and ministry viewed as being just for those 

few Christians.  Of course, this idea is a misconception.  Paul wrote, “All of you are a 

part of the same body.  There is only one Spirit of God, just as you were given one hope 

when you were chosen to be God’s people.”10  Equipping pastors must trust laypeople as 

full partners in ministry.  

  Jesus exemplified his trust in the twelve disciples he had chosen as partners in his 

ministry in Luke 6; Jesus went to a mountain to pray.  Luke says, “The next morning he 

called his twelve disciples together and chose twelve of them to be his apostles.”11 This 

action demonstrates Jesus’ calling for each Christian to further his or her ministry today. 

Spiritual Gifts 

 Leaders might begin by introducing members to training and teaching pertaining 

to the biblical basis of work, being clear that an equipper’s spiritual gifts are from God.  

In the same way a pastor is gifted and strategically placed in a sacred calling, so is an 

                                                 
9 Ibid., 33. 

10 Eph 4:4 (CEV). 

11 Ibid., 1191. 
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electrician gifted to handle electricity and placed in that particular sacred calling.  Each is 

gifted to make a difference.  Laity has been given one or more spiritual gifts, skills, and 

abilities, but in order to make an impact in their work, they must have an understanding 

of these endowments. 

 In addition to understanding these endowments, Christians are to focus on good 

ethics by allowing God to teach them to work diligently, to be honest, to love, and to pray 

for their coworkers.  Moreover, being ethical also means to steward knowledge, skills, 

education, wisdom, and time for the creative good in the organization.  For example, if a 

layperson works for the water system, the goal would be to build good water systems. 

  Quoted in Kent Humphreys’ Lasting Investment, Wayne Cordeiro urges 

Christians to consider Ephesians 4:12 as a challenge: 

         Pastors have a responsibility to equip the people for ministry rather than do the 
 ministry.  It is the senior pastor that initiates the workplace ministry.  If this is not 
 declared from the pulpit, the congregation does not see this ministry as important or 
 valid.  I wonder why we got into our current (situation) – because the laity wanted    
 the paid professionals to do the work, or because the clergy were reluctant to let us 
 (laypeople) do it?  Regardless of the cause, we must change our thinking and take 
 equipping seriously.12 
 
Ministry Belongs to Laypeople 
 
 Pastors should be reminded that ministry belongs to laypeople.  They have been 

given the ultimate privilege of equipping God’s people for service.  When it comes to 

identifying people in the local church who are called to the workplace, like Paul 

disciplining Timothy, pastors are to release them by sending them forth as ordained and 

commissioned ministers to expand the kingdom of God.  In order to do this, the pastor 

may want to consider where the members of the church presently are spiritually and 

                                                 
12 Wayne Cordeiro, quoted in Kent Humphreys, Lasting Investments: A Pastor’s guide for 

Equipping Workplace Leaders to leave a Spiritual Legacy (Colorado Springs: Navpress, 2004), 57. 
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where the church is headed.  It is God who calls some people to serve inside the church 

while others serve outside it however, God calls all of his people to be ministers of Jesus 

Christ. 

 There are many ways to think about equipping the people of God for service not 

just for overseas mission work but also for transformational ministry in the workplace.  

Richard Fleming asserts that, “God is changing mindsets, opening doors of opportunity 

and moving in power to undertake for those he is releasing to minister in the 

workplace.”13 

According to Os Hillman, the local church is failing in the sense of “equating 

ministry with its activity in the local church, saying the rest of the week at work is not 

ministry.”14 Nevertheless, if one embraces this type of thinking, God’s power will not be 

released into the world. Unfortunately, this has become a way of thinking for most 

Christians.  This is not a put down but a reminder that the church body is to view ministry 

as being everyday rather than just one day out of the week. There must be a paradigm 

shift to be discussed within the Christian community to change people’s understanding of 

work and faith. I will discuss this paradigm shift later in the chapter.  

Background 

 With the objective of helping readers to understand that work and faith should be 

integrated, this section will attempt to identify the theological background for 

transformational workplace ministry and its implication for the workplace.  The intention 

is to offer a brief theology of work to help laity think about their work and the reason 

                                                 
13 Fleming, 8. 
 
14 Os Hillman. What is Workplace Ministry? International Coalition of Workplace 

http://www.kwm.netarticles_view.asp?aRtcleid=606.net (accessed November 19, 2007). 
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they exist in the workplace.  Laypersons’ work cannot be understood apart from their 

faith and knowing that they are created by God.  Furthermore, the reason people exist and 

the reason why people work cannot be separated. 

Historical Background 

 According to Jerry Higgins, “Forty-five of the fifty-two parables Jesus taught 

were about work, while thirty–nine of forty divine encounters in the book of Acts 

occurred in a workplace setting.”15 Jesus demonstrated what it means to glorify God in 

one’s occupation.  He worked as a carpenter and was in touch with the workplace.  

Examining the lives of Jesus and his historical contemporizes it is clear that faith at work 

is not a new concept.  

Created for God’s Glory 

 The opening words of Genesis 1:1 , “In the beginning,”16 suggest that everything 

else that follows is within all that God created, including human beings, trees, rocks, 

angels, birds, mountains, and so on.  The word translated doxological derives from doxa, 

the Greek root word for glory, and conveys the idea that all of God’s creation is made by 

God and exists for the same ultimate reason, to bring him glory and praise.  From Genesis 

to Revelation it is revealed that humankind is created to glorify God. Fulfilling God-

given purpose is the Christian’s greatest calling.  

 

 

 

                                                 
15 Jerry Higgins. Workplace Ministries: A Return to the New Testament Mission Field. 

http://www.bypnews.net/printerFriendly.asp?ID=24983 (accessed February 16, 2007). 
 
16 Ge 1:1 (CEV). 
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Paradigm Shift 

  Major paradigms in the marketplace movement emphasize “the priesthood of all 

believers”17  In an essay on “Business as Mission: Distinctives and Challenges of New 

approaches to World Mission,” C. Neal Johnson and Steven L. Rundle describe a 

twentieth-century missionary movement “in which laypeople from every profession are 

discovering, or rather, rediscovering their role in “Mission Dei” (the mission of God).  

Descriptions of four “camps” in the single movement are identified as follows: 

1. Marketplace Ministers are equipping Christians lay people to be more effective 

ambassadors for Christ in the workplace. 

2. Business as Mission, in contrast to marketplace ministries, stresses the strategic 

role of business in reaching places where Christ has never been preached 

(Romans 15:20). 

3. Tentmaking is primarily interested in the “uttermost parts of the earth.” 

4. Enterprise Development, however, includes micro-enterprise development 

(MED), small-and medium-size enterprise (SME) development, and revolving 

loan funds, geared toward mobilizing people into mission and helping the poor to 

start businesses (Johnson and Rundle).18 

 Johnson and Rundle assert that all of the camps, “promote the intrinsic value of 

work and . . .that the distinction often made between sacred and secular vocations is not 

only unbiblical, but is counter productive to the completion of the Great Commission.” 19  

                                                 
17 1 Pe 2:9-10 (CEV). 
 
18 C. Neal Johnson and Steven L. Rundle, “Business as Mission: Distinctives and Challenges of a 

New Approach to World Mission” chapter 2 of essay. See page (1). 
 
19 Ibid., cover. 
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However, the Christian workplace ministry is only one facet of the missionary 

movement.  The missionary movement is “every profession is discovering” or . . . 

“rediscovering their role” in God’s mission.  

 David W. Miller, Executive Director of the Yale Center for Faith and Culture, 

traced the current “faith at work” movement to the mid-80s.20  Yet, even though this 

current expression of the movement was happening in the late nineteenth century as well 

as in the early twentieth century, the people of God were to go into industry and be 

supervisors of the business they were employed by, but they would be different  sort of 

supervisors.  According, to the author this was a starting point of the modern era of the 

movement in terms of Social Gospel.  Miller’s discussion of Pope Leo XIII’s Rerum 

Novarum, protestant version, and Walter Rauschenbusch21 focuses on these modern 

waves which still shape American cultures.  

 Sherman and Hendricks believe the renaissance of the waning ministry will come 

about “in unleashing the laity,”22 that is, empowering laypeople to become 

transformational voices in the workplace.  In the New Testament, John the Baptist served 

as a voice crying out in the wilderness, preparing the way for Christ. In today’s business 

world, Christians also need to serve as voices calling out in their places of work as they 

bring their faith to work and help others prepare the way for Christ in their lives. 

                                                                                                                                                 
20 See “Taking God to Work” Homiletics Interview: David Miller, http://www. 

Homileticsonline.com/subscriber/interviews/d_miller.asp. 
Doug Sherman and William Hendricks, Your Work Matters to God (Colorado Springs: Navpress 

Publications, 1987) 57. 
 
21 Ibid. 

22 Doug Sherman and William Hendricks, Your Work Matters to God (Colorado Springs: Navpress 
Publications, 1987) 57. 
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 Brief definitions were offered above on the Business as Mission, Tentmaking and 

Enterprise Development camps.  This study will focus primarily on, “Marketplace 

Ministry,” however, that is, on the integration of faith and work. 

Current Situation/Model Projects 

 Located in the far southwest suburbs of Chicago, University Park’s Deer Creek 

Christian Church is widely recognized as incarnational.  Its members are groomed to 

show in human form or to live out the example and teachings of Jesus and to go forth in 

mission work.  This local church supports seventeen missions locally, nationally, and 

internationally.  Many of the church’s members are missionaries who have taken the 

Great Commission seriously and moved into action. 

 The DCCC is a mission-minded church for example; consider the Swanson and 

Morris families two DCCC families that are committed to foreign missionary work.  The 

Swanson family serves in Chile.  This family has worked alongside Chilean Christians 

since November of 1993.  They also have planted a church and continue to build on that 

church property to expand their ministry. 

 The second family, the Morris’s, formally served near Johannesburg South Africa 

in a village called Tigane. The Morris’s trained a local Christian leader there to carry out 

ministry along with other field workers.  The Morris’s worked effectively in that culture 

by accepting the people as they found them and adapting the message and training 

methods to their particular context.  The primary ministry involved church planting, 

teaching, and equipping the congregation to reach those in their culture for Christ, and 

providing food to needed children and adults.  The DCCC is a mission-minded church. 
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 Members of both these families have acted upon Jesus’ command to “Go to the 

people of all nations and make them my disciples. Baptize them in the name of the 

Father, the Son, and the Holy Spirit, and teach them to do everything I have told you.  I 

will be with you always, even until the end of the world. ”23  

 Ultimately, this command also should relate to “marketplace ministry.” Christians 

do God’s mission, whether by word or deed, and effect “incarnational ministry” as they 

share experiences, hopes, and plights as Jesus modeled.   

 A controversial notion today in some church circles is that once the apostles left 

their secular jobs they never returned to them. Of course, this in not what the Bible 

teaches.  Luke and Paul continued on in marketplace ministry after the call of Christ.  

Luke took his faith to work, for example, and was described by Paul in Colossians 4:14 

as “the beloved physician.”24  

The Intended Outcome 

 Upon completion of this study, a lesson is designed to encourage DCCC’s pastor 

and church leaders, and any others in different local churches, to be international about 

training laypeople for workplace ministry.  The curriculum unit developed will seek to 

introduce the concept contextualization in which an individual will be encouraged to be 

aware of the previous work of God.   

  It is important to understand the context of a plurality of cultures and religions, so 

Christians can better affirm their faith in a climate that is intellectual.  God’s power 

working in and through the committed layperson will help to bring transformation in the 

                                                 
23 Mt. 28:19-20 (CEV).  
 
24 Ibid, 51 
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lives of unbelievers in the workplace and in the ways business is conducted generally in 

the workplace.   

 Such transformation is possible in all the spaces believers occupy—that is, home, 

work, school, office, business, and so on.  The lesson can be structured to be presented 

over a two- to six-hour period.  Moreover, it can be studied individually or in small 

groups for a Sunday school class, seminar, or workshop.  Laity will be prepared to 

minister in the workplace and have their work ethic strengthened in the following ways:    

1. Considering God’s original plan for work.  Work is “good” and a “gift.”  If God is 

a worker, and then those who are created in his image are workers.  “The Lord 

God took the man and put him in the Garden of Eden to work it and take care of 

it” (Genesis 2:15).  Work is good because it is useful.  It meets the needs of 

humankind.  However, the concept work is a gift stimulates from the scripture “A 

man can do nothing better than to eat and drink and find satisfaction in his work” 

(Ecclesiastics 2:2); 

2. Knowing one’s position in Christ and developing his character.  The Apostle Paul 

says “Since, then you have been raised with Christ, set your hearts on things 

above, where Christ is seated at the right hand of God” (Colossians 3:1).  This 

statement describes the believer’s position in Christ.  For those who are in Christ 

have his nature.  Jesus’ nature is self-giving.  Those who embody his character or 

nature are: loving, (1 Thessalonians 4:-9); humble (Philippians 2:3-4); merciful 

(Matthew 5:7); obedient (Romans 15:9); generous (2 Corinthians 8:1-7); and 

patient (James 5:7-8); 
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3. Recognizing that the gifts and talents given by God are for his purpose.  The Bible 

teaches that gifts are given so that Christians  might help  bring God’s people to  

spiritual maturity; 

4. Being made aware of their rights as believers in the workplace.  “The right to 

communicate ideas with fellow citizens is one of the most cherished rights in 

American society”25  

5. Enhancing their understanding of what it means to have a strong work ethic. Since 

laity are representatives of Christ, they are challenged daily to live an ethically 

distinctive Christ-like lifestyle at work; 

6. Learning how to integrate faith and work.  Unfortunately, faithful Christians tend 

to feel divided between their experience at work and private faith.  The church 

needs to help Christians apply their faith more actively to their business or work; 

7. Developing authentic relationships that can lead others to salvation.  Developing a 

genuine relationship with another person is a far greater achievement then 

attaining the world’s treasures. This bridge creates trust between layperson and 

coworker.  However, the greatest fulfillment laity can experience is in relationship 

with God.   

Transformational Leadership 

Gaining Insight 

Preparing God’s people for transformational workplace ministry is the church 

leader’s responsibility, and this project is designed as a helpful resource in that endeavor.  

This section provides some insight into the concept of transformational leadership.  A 

Bakke Graduate University 2005 course notebook asserts the transformational leader is a 
                                                 

25 Witnessing in Modern America, Christian Law Association, 1. 
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“steward of power—acquiring it, giving it away, and using it for God’s purposes.”26   

Colonel Mark A.Homrig says James Macgregor Burns coined the term transformational 

leadership. Homrig goes on to say that Burns wrote: 

I define leadership as leaders inducing followers to act for certain goals that 
represent the values and the motivations—the wants and needs, the aspirations 
and expectations—of both leaders and followers. [Italics original]  The leader is 
not merely wielding power, but appealing to the values of the follower.  In this 
sense, values mean, “principles, standards, or as worthwhile or desirable,” 
(Webster’s New Riverside University Dictionary). He said, “. . . transforming 
leadership ultimately becomes moral in that it raises the level of human conduct 
and ethical aspiration of both leader and the led, and thus it has a transforming 
effect on both.”27 

  
Burns’ mainstream definition of transformational leadership is timeless and is 

related to Bakke definition through the ethical aspiration, shared values, and principles, 

including being a steward of power.  

Project Description 

A basic starting point for laity who seeks involvement in workplace ministry is 

admitting that there is a need to be equipped to be transformational ministers.  This 

decision requires deep reflection and study about how one can most effectively serve as 

Christ’s representative in the place of employment. Such reflection leads to the 

understanding that laypersons are to strive to be good workers who uphold high standards 

of purity and integrity, even if coworkers do not understand them. 

The seven transformational principles outlined in this project can be useful for 

pastors and laypersons alike.  Each of the principles should help steer its change agents 

                                                 
26 See Bakke Graduate University, course notebook, Overture 1: Seattle June 6-17, 2005, 5. 
 
27James Macgregor Burns. Transformational leadership definition. quoted in Colonel Mark A. Homrig, 
Transformational Leadership http://leadership.au.af.mil/documents/Homrig.html (accessed December 21, 
2001). 
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(transformational leaders) in the right direction.  Berit Kjas, a widely respected 

researcher, provides the following practical principles: 

1.  Principle of Simplification—the leader’s sharing of a vision, that reflects a shared 

purpose; 

2. Principle of Motivation—the ability to gain the agreement and commitment of 

other people to the vision; 

3.  Principle of Facilitation—the ability to effectively facilitate the learning of 

individuals and teams; 

4.  Principle of Innovation—the ability to boldly initiate prayerful change when 

needed; 

5.  Principle of Mobilization—the ability to enlist, equip, and empower others to 

fulfill the vision; 

6.  Principle of Preparation—the ability to never stop learning about themselves; 

7.  Principle of Determination—the ability to finish the race that God has set before a 

Christian; 28 

Furthermore, transformational leaders must develop spiritual, emotional, and 

physical disciplines to sustain their high level of commitment to their cause.   

Embedded in these principles are “rules and regulations” that redefine the 

boundaries and therefore “create a set of expectations” that have relevance for those 

boundaries.  The principles applied, then take on a life its own.  The point is 

transformational leaders have the potential for leadership influence. 

                                                 
28 Berit Kjas. 40 Days of Change through Transformational Leadership. 

http://www.crossroad.to/articles2/047-transformational %20leadership.html (accessed November 16, 
2008). 
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God has given his people authority to be responsible on earth; that is, to work and 

steward resources, families, finances, businesses, and so on.  In Genesis 1:28,29 Moses 

claims that humans are called to work and to be stewards of God’s earthly realm.  

Christians are now becoming the new Adams and Eves that will govern and rule God’s 

new creation.  Richard Fleming writes: 

God is calling for his people to go into their workplaces and bring his life there.  It 
is about possessing and governing our territory his way.  We all know the 
scriptural mandate and while few of us apply it to our workplace, the Bible is 
clear in Genesis 1:28 we are not only created to work but also to posses our places 
of work.” 30 

 
Every one of God’s people has this calling.  Some do not recognize this all at 

once, but by seeking him through prayer and studying God’s word, this revelation will 

become clear.  By the grace of God, by others, and by faith he will confirm his calling in 

our lives.  

Conclusion 

This introductory chapter has provided foundational information for the 

dissertation, along with my personal testimony of how I have become invested in 

workplace ministry.  It began accepting that all God‘s people are placed in workplace 

ministry. The primary audiences targeted are pastors and laypeople who seek to know 

God’s original plan for work as well as how to integrate work and faith.  Through a better 

understanding of work and what God desires of Christians, laity can enjoy their labor 

with great satisfaction by fulfilling God’s purposes.  Nothing less than the 

“transformation of mind . . . can give us the kind of confidence in (work and in the 

                                                 
29 Ge 1:28. 
 
30 Richard Fleming, 9. 
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gospel) so indispensable for the life of our churches and the work of the ecumenical 

movement”31 or marketplace movement.  

In the ensuing chapters, I set forth a literature review, a theology of work, 

describe my pilot project, provide quantitative and qualitative analyses of that project, 

and suggest next steps for pastors and laypersons.  As transformational ministers are 

equipped and begin to move in their workplaces to make a difference, they will be led by 

the Spirit of God.  

 

 
31   Christopher Duraisingh, The Gospel in a Pluralist Society, with a foreword by Lesslie Newbigin, 

(Grand Rapids, MI: William B. Eerdmans, 1989), ix.  



 
 
 

CHAPTER 2 
 

LITERATURE REVIEW 
 
 Laypeople equipped for transformational workplace ministry are generally eager 

to bring Christ into the workplace.  This chapter attempts to identify a fairly broad 

spectrum of resources available to support the vision and implementation of a ministry 

project. The goal is to address the ministry opportunity to equip and teach laypersons to 

become transformational ministers in the workplace. Key spiritual insights and practical 

strategies will be highlighted from books, articles, and documents. The review explores 

relevant issues in five sections and related subsections: 

1.  Pastors and Church Leaders;  

2.  Laity Personal Spirituality at Work; 

3.  Two Scriptural Mandates; 

4.  A People of the Call; and   

5.  The Workplace Ministry Movement. 

Pastors and Church Leaders 

 Literature in this section describes the role and responsibility of pastors and 

church leaders.  Church leaders are spiritually gifted to equip and build the people of God 

for the work of ministry.  Pastors and laypeople alike are “ministers” called of God.  Both 

the role (the usual or expected function of someone) and the responsibility (reliability and 

trustworthiness) of these leaders will be considered. 
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Role 

 Related resources affirm that the primary task of pastors must encompass more 

than preaching and teaching.  Specifically, leaders of the church must prepare laypeople 

for ministry outside the walls of the local church building.  Derek Prime’s and Alistair 

Begg’s underlying assumption is that their primary goal and highest priority is to present 

laypersons perfect in Christ.1 

  Sometimes pastors fail to provide the people of God with an understanding of the 

whole will of God.  In their work, On Being a Pastor,2 Prime and Begg challenge pastors 

“to proclaim . . . the whole will of God” (Acts 20:27).3  Pastors see that, “We are not to 

hesitate to preach anything that may be helpful to God’s people.”4     

 Greg Ogden’s argues, “The church today is [partially spiritually sick] because we 

have so exalted the clergy/pastors and preaching that no other gifts can match that level 

of importance.”5  This faulty attitude would lead laypersons to believe that their gifts are 

useless.  Three books in particular, Unfinished Business,6 Lasting Investments,7 and 

                                                 
1 Derek Prime and Alistair Begg book have influenced pastors and church leader’s commitment to 

training and equipping laity for the work of the ministry.  The content of their book provides wisdom for 
the call and strength for the task as an essential part of the pastor’s work. 

 
2Derek Prime and Alistair Begg.On Being a Pastor (Chicago, IL: Moody Publishers, 2004). 

3  Ac 20:24 (New International version). 

4 Prime and Begg, 52. 

5 Greg Ogden, 54. 

6 Ibid. 

7 Kent Humphreys, Lasting Investments (Colorado Springs: Navpress, 2004). 
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Ephesians: Life in the Church,8 identify insightful, solid principles for equipping 

laypeople that have been overlooked.   

 Any pastor that faces this challenge and has the desire to train Christians for 

workplace ministry needs a new perspective, that is, to develop “a bottom up view of the 

church.”9   Even as Christian leaders become intentional about taking on this new 

mindset, they also must keep in mind that this is new ground for God’s people.  

According to a study, some Christian’s attitudes about faith combined with work in 

business settings, is viewed as bondage.10   Also alarming is the fact that many pastors 

feel inadequate to give laypeople useful information for ministry on the job. Of course, 

this is a common problem some pastors experience, but it can be overcome by taking the 

initiative to learn effective strategies for integration of work and faith. 

Responsibility 

 The books emphasizing the responsibility of pastors is more than just preaching 

and teaching but a broader focus on Jesus’ ministry.  The book The Life of Christ,11 as 

well as various articles details the aim of Jesus’ followers as they become the spiritual 

nucleus of their society. 

 Literature on the ministry of Jesus provides diverse perspectives.  Some works 

consulted provided ideas for integrating faith and work and biblical study in teaching 

laypeople that our work is a vehicle.  This vehicle serves as the purpose to release God’s 

purposes on earth.  Others focused on Jesus’ actions as a “caretaker” and “enabler.” For 
                                                 
 

9 Ogden, 75. 

10 Daniel A. Newberry, “Changing the Attitudes of Pastors and Business People Regarding 
Outreaches to the Business Community” (D.Min diss., Oral Roberts University, 2005), 44. 

 
11 James Stalker, The Life of Christ (Grand Rapids, MI: Zondervan Publishing, 1987). 
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example, as caretaking, Jesus showed great compassion toward the people he healed; 

raising the dead, giving sight to the blind or caring for a person who had been beaten by 

robbers and was left for dead.  As an enabler Jesus gave his disciples power to heal the 

sick and cast out devils and to carry on his ministry.  Effective ministry is essential; 

Christians must rely on more than “being saved” and claim the power that God promises.   

The believers of Christ in the first century were directed, energized, and empowered 

through the ministry of the Holy Spirit.  Additionally, the internet is a great resource of 

information about how pastors can help church leaders develop strategies and practical 

help to assure success in ministry.12 

Personal Spirituality at Work-Laity 

 This section discusses literature that focuses on aspects of spirituality for laity in 

transformational workplace ministry.  Many Christians struggle with being effective at 

work without compromising God’s expectations.  There is quite a large body of literature 

that focuses on spirituality at work, as well as the broad topic of responsible stewardship.  

The books in this section also are helpful to God’s people who earnestly seek to remain 

committed in their walk with God.   

Biblical Ethics 

  Books such as The Monday Connection,13 the Power of Integrity,14 and The 

Pillars of Christians Character,15 combined with related articles, “Business Ethics”16 and 

                                                 
12Pastors. Com Pastors.  http://www.pastors.com/ (accessed December 14, 2008). 
 
13 William El Diehl, The Monday Connection (San Francisco, CA: Harper Collins, 1991). 

14 John F. MacArthur, The Power of Integrity (Wheaton, Il: Crossway Books, 1997). 

15 ________, The Pillars of Christians Character (Wheaton, Ill: Crossway Books, 1997). 

16 Alexander Hill. Forthcoming. “Business Ethics” Marketplace (1994): 21-26. 
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“Christian Integrity in the Marketplace,”17 all contain practical and spiritual approaches 

to workplace ministry.  The challenges of being an authentic Christian involve 

investment in a code of ethics.  Such a code encompasses and/or requires one to wrestle 

with at least the following elements and issues: ethical decisions, consistency, ethical 

performance, aspiration, wisdom, knowledge, creativity, skills, and reliability.  A 

remarkable book, Spiritual Leadership, argues that church leaders and laypeople alike 

should demonstrate these “essential qualities.”18 (50)  

      The book, Unfinished Business by Greg Ogden provides insights into “spiritual 

pride”19 , which often underscore behavior that is contradictory to authentic Christianity.  

It emphasizes that God and Satan are in conflict throughout the workplace.   Ogden helps 

readers to reflect on their commitment to God and how their behavior should authenticate 

integrity.  The aim is to encourage and inspire laity to apply biblical principles to their 

daily lives. 

Two Scriptural Mandates 

      What follows is a description of literature that discusses the two mandates of the 

Bible: cultural (Genesis 1:28)20 and spiritual (the Great Commission of Matthew 28:19-

20).21 These two scriptural mandates undergird a theological view of work. God declares 

that “all creation is very good” (Genesis 1:31)22 and commands mankind to “till and tend 

                                                 
17 M. Patti Towler, “Christian Integrity in the Marketplace” Marketplace (unknown date) 27-34. 

18 J. Oswald, Spiritual Leadership (Chicago, IL: Moody Press, 1984), 50. 

19 Ogden, 220. 

20 Ge 1:28.   

21 Mt. 28:19-20.  

22 Ge 1:31 (CEV). 
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the garden” (Genesis 2:15);23 thus, the people of God are first called to steward the earth, 

and then they are called to reach people for the kingdom of God. Many of the books 

provide valuable information to help laypeople understand that “The cultural mandate 

exists alongside the Great Commission.”24      

      In his book The Other Six Days, Paul R. Stevens explains that the first mandate 

has to do with one’s concerns for creation, while the second has to do with salvation.25  

Having separated these two mandates, many Christians struggle with how they fit 

together.   

Cultural Mandate 

      Authors who write about the cultural mandate view the care of God’s creation as 

the springboard for discussion.  Stevens argues, “Our work is a point of real connection 

with God and therefore a source of meaning and spirituality.”26  Dennis Bakke’s book 

Joy at Work suggests that “The church has had a hard time agreeing on a name for the 

responsibility God gave us to manage creation.”27   However, care for God’s creation 

requires protection for vulnerable life rather than ruling over other people.  

      Although this raises an issue about the cultural mandate as developed and 

advocated by, 16th century Presbyterians and a few others . . . for example, the issue is, 

that “the average layperson neither understands this phrase nor uses it to describe his 

                                                 
23 Ibid., 2:15 (CEV). 

24 Ibid., 257. 

25 Paul R. Stevens, The Other Six Days (Grand Rapids MI: Eerdmans Publishing CO. 1999), 89. 

26 Ibid., 113. 

27 Dennis Bakke, Joy at Work (Seattle WA: PVG, 2005), 264. 
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daily work for the Lord.”28    The word “cultural has taken a different meaning in modern 

society and may no longer be an effective way to communicate the essence of this type of 

work.”29  

      The influence of “modern thinkers like Marx and Freud, has so affected laypeople 

that they find little meaning in work.”30    Among their influences involves stress on the 

mind in the workplace and “antisocial behavior.”  For example, Karl Mark (1818-1883) 

ideas provide a fully worked-out theoretical basis for the struggle of the working class to 

attain a higher form of human society-socialism. While the conceptions of Marxism have 

been so ingrained in the minds of so many people. it is better to think biblical thoughts 

about the meaning of work.  The Bible is a good source to obtain a perspective about 

“theology of work.”  

      In their book, Your Work Matters to God Sherman and co-author Hendricks, 

discuss three themes: a secular view of work vs. a biblical view of work, the dignity that 

comes from working for God and God’s cares for people.  These three themes describe  

the distinctions of work.31  Moreover, scholars on the Ravi Zacharias International 

Ministers website assert that, in western culture this varying theme have existed as a 

tendency to divide life into the church by suggesting that work is not sacred but secular.32 

The scholars want Christians to understand that rather than dissecting life into what lies 

                                                 
28 Ibid., 265. 

29 Ibid., 264. 

30 Ibid., 112. 

31 Sherman and Hendricks, 33. 
 
32 Ravi Zacharias International Ministries. God’s Creation Mandate.  

http://www.rzim.org.(accessed November 16, 2008). 
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within God’s domain and what lies outside of it, one should view the entire creation 

realm where God is relevant and active. 

     Furthermore, it is easy for most people to assume that God cares about the sacred 

things but is somehow absent in or indifferent to that which is considered secular. The 

truth is, “The earth and everything it contains is the Lord’s.  The world and all who live 

in it are his.”33   If God is with his people in the workplace it is sacred not secular. The 

focus for the church is holistic renewal.  With such evidence, pastors should feel called to 

alert the people of God to this reality.  

     Because theology in much of African Christianity has not been significantly 

influenced by American missionaries, there is no sacred distinction.  God is viewed as the 

God of all life.  Western philosophers and Christians tend to drive a wedge between 

sacred and secular, but African theologians do not.  John Parrat, a theologian who has 

“taught over twenty years in Africa, sees the great need of the universal church to learn 

from African theological thoughts and experiences.”34  

  Whereas African theology addresses various traditional views that characterize 

African thought, A.Okechukwu Ogbonnaya, PhD, on the other hand, has written 

extensively about this subject.  For example, like renowned theologian Ogbonnaya says, 

the African American church has been the major prophetic voice in this society and a 

major reminder of God’s work.  Therefore many African Americans demonstrate this in 

their place of work and by the ways that they live.  Most black church leaders today feel 

                                                 
33 Ps 24:1 (NIV). 

34 John Parrrt, Reinventing Christianity: African Theology Today. (Grand Rapids, MI: WM. 
B.Eerdmans Publishing Company, 1995).  This information is borrowed from a literature document.  The 
insights happen to speak to my subject. 2. 
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that it is their duty to remind the people often that it is God who has brought them 

through many difficulties and troubled times 35 

      Since this dissertation is about equipping laypersons for transformational 

workplace ministry, the notion of “servant leadership,” is the focal point for laity to 

understand that “Adam and Eve” were the first stewards equipped by God, “to meet  

physical needs.”  36  In other words, this fact shows the reader “daily work is a sacred 

calling from God” and church leaders “should come to the workplace often.” 37   

 In contrast, another book in this section focuses on business transformation within 

businesses that forms connection to the cultural mandate.  For example, Peter Tsukahira’s 

book My Father’s Business posits that the integration of business with ministry is not a 

new paradigm in today’s world. 38 This integration is precisely what occurred during the 

days before the Industrial Revolution of skilled artisans.  These skilled workers were the 

key to producing and manufacturing goods.  Tsukahira notes, the concept of combining 

business with work by “Some of the earlier Protestants (who) built a foundation that 

integrated business with work of the ministry.” 39 

 Generally, the literature on humankind having dominion over creation, and 

specifically the garden, is helpful because it addresses how God view’s work.  God’s 

view of work before the fall is that man being created in his own image would be 

                                                 
35 A. Okechukwu Ogbonnaya, ed. Percepts for Living (Chicago IL: Urban Ministries Publisher 

2002), 382. 

36 Dennis Bakke, Joy at Work, 265. 

37 Ibid., 271. 

38 Tsukahira, 53. 

39 Ibid., 75. 
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stewards of the earth.   According to Tsukahira the phrase cultural mandate has helped 

draw this conclusion.  Work is significant, and more people of God need to see their work 

as God’s place for them to minister for his glory, for ministry originates from God.  As 

mentioned earlier, laity often believe that God is only interested in spiritual things—

evangelism. 

Spiritual Mandate  

  Books consulted for this section give emphasis to ministry, evangelism, and 

mission.  Christians are called to ministry and evangelism, but in a way that is consistent 

with God’s unlimited kindness. God deals with others outside the Christian faith through 

his people.  

 In addition to the cultural mandate, Christians have been given a spiritual mandate, as 

expressed in the Great Commission: 

Jesus came to them and said; I have been given all authority in heaven and on 
earth!  Go to the people of all nations and make them my disciples.  Baptize them 
in the name of the Father, the Son, and the Holy Spirit.  And teach them to do 
everything I have told you.  I will be with you always, even until the end of the 
world. 40 

 
 Again in the book My Father’s Business, Tsukahira blends practical principles 

and insights to help “mobilize people for ministry and (for) the task of evangelization.”  

41  Tsukahira goes so far as to offers sound advice on the integration of “training 

creatively for the task.” 42 or commission that is assigned by Jesus.  One example of 

training creatively is for businesses to use the “bow” and “arrow” approach.  Thus, bow 

                                                 
40 Mt 28:19-2 0 (NIV). 

41 Tsukahira, 63. 

42 Ibid., 105. 
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companies’ produce revenue for launching outreach and arrow companies are sent out for 

the Lord’s purpose. In Richard Lamb’s book Following Jesus in the “Real World”43  the 

author explains how laity faces many challenges that encourage Christians to be prepared 

to be bold in proclaiming God’s word.  In addition Lamb tells his readers to develop a 

“bold mission thrust,” including a different strategy of evangelism for the immediate 

context.  

 Lamb’s arguments are to be given ample consideration because they promote 

kingdom ideals of individualistic evangelism.  In contrast, a few of the books emphasize  

God’s mission and the mission of the church. These include The Biblical Basis of 

Missions,44 and The Gospel in a Pluralist Society;45 the author’s argument is that 

Christians should develop a biblical perspective for the mission of God to restore 

fellowship with people to make them a partner in redemption. They then are to teach  

those who desire to know God’s way.  That said, this will take time so therefore, 

“Commit them to the Lord” (Acts 14:23 NIV).46  Through this action movements take 

place. 

 Mission in the New Testament editors, William J. Larkin Jr. and Joel F.Williams, 

present an evangelical approach to mission. The missionary authors of this book have 

written a fine collection of essays which analyze “the works of Paul, the Synoptic 

                                                 
43 Richard Lamb, Following Jesus in the Real World (Downers Grove IL: InterVarsity Press 

1995). 

Ibid., 116. 

44 Avery T. Willis, Jr., The Biblical Basis of Missions (Nashville TN.: Convention Press, 1992). 

45 Lesslie Newbigin, The Gospel in a Pluralist Society (Grand Rapids, MI: Wm B Eerdmans, 
1989). 

46 Ac 14: 23 (NIV). 
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Gospels, Acts of the Apostles, the General Epistles, and Revelation.”(3)47  These in-

depth and careful analyses provide a foundational biblical study on mission that is an 

invaluable resource.  

                                                

 The work Transforming Power outlines a thorough theology of power and puts 

forth four pivotal strategies relative to “changing individuals, communities, research 

actions and [public] actions.” 48  This particular book also addresses the impact of 

structures and systems on any efforts to bring faith to work.  The understanding of power 

is essential to the respect of knowing what type to use if Christians are going to save their 

“communities and systems from literal destruction.” 49  Furthermore, it is important that 

God’s people who are involved in ministry of any kind to act from within a biblical 

framework of theology of power.  

 

The People of the Call 

 In this section the focus shifts from integrating the two mandates to how laity is to 

fulfill the earthly for which they are called.  Several books in this section are thought- 

provoking and challenging and reinforce how essential it is to “find and fulfill the central 

purpose of [one’s] life” which Os Guinness introduction underscores how to bring glory 

to God. 50  

 
47 William J. Larkin Jr. and Joel F. Williams eds., Mission in the New Testament (Mary Knoll, 

NY: Orbis Books, 1998) 3. 

 
48 Robert Linthicum, Transforming Power (Downers Grove: Intervarsity Press, 2003) 153. 

49 Ibid., 80. 

50 Os Guinness, The Call (Nashville, TN: W. Publishing, 2003), Introduction.  Purpose and call are 
critical concepts.  When Guinness use these terms he alludes to the fact there is there is a purpose and call 
on one’s life then there is a Caller. 
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 The author points out that Christians bring God glory by becoming entrepreneurs 

of life and by seeing that all life can be an enterprise for transformation.  Some books 

considered for this action focus on “God’s eternal purpose” for Christians, and touch on 

topics like identity, meaning, and purpose.  An excellent way for laity to understand these 

topics is by being part of a healthy church that teaches the whole will of God. 

 Literature on the divine call of God stresses that the church is people, not an 

organization or institution but rather a community by the action of Jesus.  Jesus was 

zealous about this biblical spiritual reality that is valid for all culture. Guinness’ book The 

Call, explores “the deepest, highest, and grandest purpose that any human has 

experienced.”51 Guinness argues that one’s life’s purpose is “who we called to be.”52   

The book suggests that answering the call of God leads to the “road of purpose.” 

 Paul R. Stevens’ book The Other Six Days maintains that God’s glory rests upon 

“. . . the whole people of God in the prophethood, priesthood and kingdom rule of all 

believers.” 53   The biblical basis for Christian believers’ tri-faceted identity is understood 

as prophethood for all believers based on the prophecy of Jeremiah that “they will know 

God,” Jeremiah 7:23;54 as priesthood based on the words in 1 Peter 2:9 “But you are a 

chosen people, a royal priesthood, a holy nation, a people belonging to God,”55 and 

                                                 
51 Ibid., vii. 

52 Ibid., ix. 

53 Paul R. Stevens, The Other Six Days (Grand Rapids: Eerdmans Publishing, 1999), 168. 

54  Jer 7:23 (NIV). 

55 1 Pe 2:9 NIV). 
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kingdom rule, the idea being that Christians are called to reign with Christ and share his 

sovereignty and kingship expressed in Zechariah 6:13.56  

 Most Christians have not fully grasped this new identity and role in Christ 

theologically and, thus these ideas are not realities in their lives.  People who can set 

aside the old self have accepted the call of God to live out one’s new identity.   

Workplace Ministry Movements 

 The books and articles in this section highlight faith movements that have bought 

significant social transformation.  Literature in this category describes ministry 

movements that have developed effective strategies for reshaping systems, strategies, and 

structures for change in the workplace.  Once again, Tsukahira book My Fathers Business 

develops a comprehensive set of guidelines for ministry in the marketplace.  These 

guidelines are intended to help pastors teach and mobilize the people of God in 

businesses “. . . for ministry and the task of world evangelization.” 57   

 Silvoso book Anointed for Business, captures the minds of many Christians 

concerning ministry in the workplace. Silvoso begins by describing the marketplace as  

“a synthesis of business, education and government,”58 and as a means for rise as 

missionaries to rise to their God appointed positions.  Having established this assumption 

Silvoso argument then goes on to discuss various pertinent topics throughout the book, 

including Jesus and the marketplace, the disciples and the marketplace, the God of 

                                                 
56   Tsukahira, ii. 

 
 

58 Ed Silvoso Anointed for Business (Ventura: Regal, 2002). 16. 
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business, reconciliation in the marketplace, and finding one’s destiny in the marketplace.  

Its primary focus is God’s direction for the church leaders and laypeople in work settings.  

The Monday Connection by William E. Diehl offers a thoughtful critique of 

ministry, “. . .  not every occupation can be claimed as Christian ministry.” 59 

Diehl’s critical observation is important because drug pushers and casino boat operators, 

as two examples, clearly should not be considered as Christian work or workplace 

ministry. 

 A few related pieces of literature advocate the strategies described in 

“Tentmaking” by Paul Stevens60 and “Tentmakers Needed for World Evangelization” by 

Ruth E. Siemens.61 Stevens explores both marketplace and Tentmaking movements and 

then examines the history of Tentmaking.  Stevens argues that the apostle Paul undertook 

a Tentmaking lifestyle to be an example to others, Siemens, in turn, challenges 

Christians, “to learn how we can use our trades and professions strategically”62 to 

influence our postmodern world for Christ.  Both authors have considered the importance 

of workplace ministry for the whole Tentmaking movement. 

 David W. Miller’s book God at Work provides clear insights of theological ethics 

and thus confirms that they are directed mainly to “The History and Promise of the Faith 

at Work movement.”  Miller’s study highlights the growing role of religion in business 

                                                 
59 Diehl, The Monday Connection, 40. 

60 Paul R. Stevens, “Tentmaking” Marketplace (unknown date): 14-21. 

61 Ralph D. Winter and Steven C. Hawthorne Perspectives eds., Ruth E. Siemens, “Tentmakers 
Needed       for World Evangelization” (Pasadena CA: Wm Carey Library,1999) 733. Historically 
tentmakers are study is to learn how those are called of God can use their trades   

 
Ibid. 
 
62 Siemens , 734. 
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life.  As someone with “background in corporate management, theological training, and 

extensive research experience” the author has a unique perspective and understanding on 

the faith at work movement: 

 Chapter 1 of this study introduces the faith at work movement and defines its       
 key terms.  Chapter 2 and 3 describes and analyzes the late nineteenth-century to 
 mid-twentieth-century waves of the movement, tracing the antecedents of the 
 modern (post-1980) phase.  The first wave, called here the Social Gospel era 
 (1890s-1945).  This wave was interrupted by World War I and fully receded with  
 The Great Depression and World War II.  The mid-twentieth century saw  the 
 movement’s second wave, the period of the ministry of the laity (c. 1946-1980). 
 The third phase, begin in the mid-1980s.  During this period, members of the 
 baby-boomer generation began to take the reigns of power in the corporate 
 and political spheres, seeking meaning and purpose in their work. At the same 
 time, tectonic changes in information technology, tele- communications, 
 transportation, manufacturing, globalization and political ideologies began to 
 challenge to paradigms and fundamentally to transform how we work and the 
 society in which we live.  63 
  
 Faith at Work movement, once studied and explored its influence creates 

opportunities for the church to reach out to people.  Miller did not hesitate to challenge 

participants and the church to further research the movement. 

     In addition to Apostle Paul’s regional lay movements, he spent months in the 

Macedonia churches in Philippi, three years in Ephesus as well as in Corinth, spreading 

the gospel of Jesus through out Achaia.  The role of self-supporting lay ministry was his 

strategy for workplace evangelism.  In turn, if tentmakers find ways to work together in 

today’s global job market more than Paul. . . Christians can “fill the earth with the 

knowledge of the Lord as the waters cover the sea.”64  

Conclusion 

 As this literature review makes clear, there is a rich and wide variety of resources 

available for considering the roles of pastors and church leaders generally, as well as their 
                                                 

63 Miller, 7. 
64 Isa 11:9  (NIV).  
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roles in preparing laypeople for workplace ministry.  The literature available also 

provides a very sound foundation for studying the application of biblical ethics in one’s 

life.  Christians’ are responsible for both cultural and spiritual mandates to steward 

creation.  Christians’ are called as priests and prophets in the workplace and marketplace 

movement.  Lay people should be exposed to as much of this literature as possible by 

church leaders.  As they imbibe it and internalize it they will be encouraged to allow the 

Lord to work through their committed lives to make tremendous changes for the good in 

their workplaces. The next chapter will consider in-depth the history of Faith and Work 

Movement for transformational ministry in the workplace.   

 
 



 
 
 

CHAPTER THREE 
 

THE HISTORY OF THE FAITH AND WORK MOVEMENT 
 

 One of the major problems in the church today, some people tend to dwell on the 

past rather than live in dynamic interaction with the present.  The Church is responsible 

of advancing the purposes of God and understanding that its mission is in the workplace. 

The fact is that most churches are struggling how to integrate their faith and work.   

 Unfortunately, I believe little attention is given to workplace ministry in most 

churches.  However, many Christians are seeking ways to make a difference where they 

work.  Their focus would be through integration of their lives, job, business, and ministry 

into one package. In addition, this chapter offers an outline of Deer Creek Christian 

Church’s strategy for accomplishing the Great Commission, a survey of historical events 

that created the dynamics of the Faith and Work Movement, a reflection on DCCC 

demographics, and a discussion of the mission of God as it relates to the current project. 

Background     

 Church leaders should provide laypersons with specific teachings relevant to the 

historical workplace movement, develop contemporary strategies, and clarify the mission 

of God. In so doing, church leaders can equip and empower laypeople to perform the 

work of the kingdom of God and to face key challenges. Those who are in leadership 

positions in the church should be aware that all movements and the organizations within 

them “consist of systems, strategies, and structures.”1  On the other hand, it is important 

                                                 
1 Jason Benedict. For Profit Structures in Mission Movement. http//:www.strategicnetwork.org 

(accessed December 2009). 
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that laity align properly with the call of Christ to complete the Great Commission.2 As 

Rheenen warns, “Many movements stagnate because Christian leaders have not 

developed the creative capacities for strategic planning.”3  

DCCC Strategy 

 Once the people of God anticipate what the structures, strategies, and systems of 

their mission could be, they have a better opportunity to exert an impact on their world. 

The goal of the universal Church is for all the people of God to engage in the whole 

mission of God in the world. DCCC’s mission strategy—Quenching Man’s Thirst for 

God, for Community, and for Purpose—is practical and centered on the church’s official 

mandate “to make disciples of all nations with the message of Jesus Christ, in the 

Chicago Southland and the World.”4  

  DCCC’s strategy is broken into three steps, each of which addresses a 

fundamental human need: 

• Thirst for God (seeking) 

 The primary purpose of the strategy is to lead believers into a relationship with 

Jesus. People who are consumed by God will delight in praying and sharing their faith 

with others. Pastors and laypeople alike have sought to obey their thirst to please God. 

The apostle Paul was so serious about seeking and walking in this obedience that he 

claimed, “I keep my body under control and make it my slave, so I won’t lose out after 

telling the good news to others.”5  

                                                 
2 Mt 28:19-20 (CEV). 

3 Gailyn Van Rheenen, Missions (Grand Rapids MI: Zondervan publishing 1996), 142. 

4 Mt. 28:19-20. 

5 1 Co 9:27 (CEV). 
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• Thirst for Community (sharing) 

 Only after constantly seeking God can one begin a meaningful relationship with 

Jesus. At this point, with God at the center of one’s interactions, one can truly enjoy 

being with others. God is never far from any one of his creatures. When one becomes 

isolated from people, one’s relationship with God is threatened. In the book of Proverbs, 

Solomon stresses the importance of being with godly friends: “Be with wise men and 

become wise.   Be with evil men and become evil.”6 Solomon also states, “There are 

‘friends’ who pretend to be friends, but there is a friend who sticks closer than a 

brother.”7 A high priority for the layperson is to form authentic relationships with others.  

• Thirst for Purpose (service) 

 At this stage, the Christian is prepared to begin the process of discovering his or 

her purpose. DCCC’s focus “is about creating a greater capacity for witnessing for more 

transformed lives.”8 Purpose keeps a layperson energetically seeking God and the things 

of God. The prophet Jeremiah expresses the promise of God in the following lines: “For I 

know the plans I have for you, says the Lord. They are plans for good and not for evil, to 

give you a future and a hope. . .”9  

 The leaders of DCCC have challenged the membership of the local church to 

implement the church’s mission strategy.  Randy Roberts is the senior pastor and 

visionary of DCCC (see figure 1). 

 

                                                 
6 Pro 18:24 (The Book). 

7 Pro 13:20 (The Book). 

8 Deer Creek Christian Church, Imagine (University Park IL: DCCC, 2007), 7. 

9 Jer 29:11 (The Book). 
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Figure 1. Senior Pastor Randy Roberts of the Deer Creek Christian Church. 

 

The History of the Faith and Work Movement 

 A history of the faith and work movement could be enormous in scope. The 

following study is based on the work of scholars writing in the past one hundred years, 

with a focus on literature from the past twenty years.  

Recent Scholars of the Faith and Work Movement 

 Recent books on the history of the faith and work movement include David 

Miller’s God at Work (2007), William E. Diehl’s Monday Connection (1991), Lesslie 

Newbigin The Gospel in a Pluralist Society (1989), and Kent Humphrey’s Lasting 

Investments (2004). Several arguments, made by Os Hillman has noted workplace is a 

holistic approach; Jerry Higgins implies that church leaders are to realize it is God’s idea 

that the people of God are to be prepared for the Great Commission; Stan Nussbaum find 

mission thinkers and their potential to the understanding of mission and evangelism is 

needed more today than ever before.10 

                                                 
10 For perspectives of several Christian leaders thought provoking ideas from, Faith and Work 

Movement see Online articles addressing this topic include Os Hillman’s “What Is Workplace Ministry?” 
(2008), Jerry Higgins’s “Workplace Ministries” (2007), and Stan Nussbaum’s “A Reader’s Guide to 
Transforming Mission” (2005). 
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 All of these experts have made noteworthy attempts to trace the history of the 

workplace movement. Anyone who is informed about this movement can exercise God’s 

power to influence and give a new ethical perspective to people in the workplace. In 

addition, there is “potential to help reshape aspects of theological education and 

reenergize the church itself.”11 This study explores three waves in the history of 

Christianity: the Social Gospel Era (1890-1945), the Laity Ministry Era (1946-1980) and 

the Faith at Work Era (1980-present).12 The people of God must recognize that an 

understanding of the movement of God is essential to the effectiveness of workplace 

ministry. From Millard J. Erickson’s perspective, history is the laboratory where church 

ideas are tested.13 A grasp of the events that occurred in these historical eras is helpful to 

Christians who are interested in understanding substantive shifts in the movement. 

Social Gospel Era 1890-1945 

 The concept of the Social Gospel relates to “Social Christianity,” an idea that can 

be traced back to the teachings of Solomon Washington Gladden in the 1870s. Gladden 

influenced the members of his congregation to share the gospel with as many people as 

they could in the slums of Columbus, Ohio. Gladden’s followers were active during the 

violent labor strikes of 1877; Gladden worked to bring labor and business leaders to a 

peaceful agreement. His “Social Gospel” was not strictly the work of Protestant leaders; 

                                                 
11 David Miller, God at Work (New York: Oxford University Press, 2007), 7. 

12 Ibid. 

13 Ibid., 252. 
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it also involved “Catholic and Jewish leaders in a multi-religious and multi-

denominational effort.”14  

Political Reform Phase (1890-1920) 

 The adherents of the Social Gospel movement identified with proponents of social 

progressivism who sought to cure many of the ills that plagued American society. During 

the Progressive Era, people sought to harmonize Christian ethics with political reform. 

However, many rejected the idea that the church would be the driving force for social 

change.15 The fact is that social change is not from fads and fashion ideas or behavior but 

by a variety of factors such as social roles, obligations and redistribution of power, 

education etc.  

 David O. McKay, a church leader in Huntsville, Utah, served in Scotland from 

1897 to 1899. Six years after his return, he was ordained as an Apostle at age 32. 

Between the ages of 47 and 48, McKay served in missions worldwide. During this 

period, he shared the gospel of Christ in China. McKay became the Mormon church’s 

first Commissioner of Education in 1919. In this role, he had to make some difficult 

decisions as he address China’s national leaders regarding whether to be silent or bold in 

his love of God.  

 McKay toured the missions under the title Commissioner of Education and was 

officially welcomed by the world’s leaders. These leaders soon realized that the messages 

he shared were the Gospel of Christ, which was meant to transform the individual and 

thus change society. McKay’s primary goal was to improve the public image of the 
                                                 

14About.com:.Agnosticism/Atheism..http://atheism.about.com/library/glossary/western/bldef_soci
al gospel.html. (accessed December 2008). 

15 Unknown author. The Progressive Movement.  http://www.us.history.com/pages/h1-61html. 
(accessed December 2008). 
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church. It was his strong conviction that a position in church leadership implied civic 

responsibility.16  

War and Depression Phase (1914-1933) 

 The years 1920-1933 mark the War and Depression phase of the Social Gospel 

Era. Earle E. Cairns, a professor at Wheaton College, asserts that churches during the 

War and Depression period did their best to bring aid to the needy and suffering.17  

During this period, Joseph H. Oldham, a theologically-trained Anglican layperson 

and one of the movement’s key leaders, articulated his vision for “life and work” groups, 

which he believed could go beyond the efforts of trained theological professionals. 

According to Miller,  

 Oldham was a pioneer in the ecumenical missionary movement . . . gathering    
 lay and secular groups to discuss and engage the deep issues of society. He wrote 
 “If the Christian faith was to bring about changes in the present and in the future,” 
 it could only do so through the “working faith” of lay people in the “ordinary 
 affairs of life.” Even as early as 1937, Oldham realized that the church stood 
 “before a great historic task—the task of restoring the lost unity between  
 worship and work.”18  
 
Oldham’s theological efforts were interrupted during World War II but resumed after the 

war.  

 Emerging from the War World II was a greatly admired “lifelong Quaker, Elton 

D. Trueblood who was a noted philosopher, theologian, writer, and speaker who taught at 

Stanford University. . .”19   Moreover,  his influence extended to the leaders in 

                                                 
16 Church Educational System, Church History in the Fullness of Times. (Salt Lake City: The 

Church of Jesus Christ of Latter-Day Saints, 2003), ch. 36, 
http://www.ldsces.org/inst_manuals/ChrchHstryInst32502000/start_here.pdf (accessed December 2008). 

17 Earle E. Cairns, Christianity through the Centuries (Grand Rapids MI: Zondervan 199), 435. 

18 Miller, 31. 

19 Ibid., 36. 
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government  as well as businesses.  As Bolling explains, “In 1944, with the horrors of 

War World II shattering the lives and beliefs of millions, Trueblood produced the popular 

volume entitled The Predicament of Modern Man.” In this book, he “used the analogy 

that searching for morality without a foundation in religion was futile effort, akin to 

trying to make cut flowers in a vase live forever.”20  

In addition, Trueblood cautioned the church against being identified with 

“Churchianity and Vague Religiosity” and challenged the people of God to be the 

essential force “sustain[ing] the ethical, moral, and social principles on which a humane 

and livable world order could be built.”21 Of course, during this period, there were others 

who maintained that Christian principles could transform society; Trueblood had doubts 

about this belief, perceiving the expectations of secular social reformism as overly 

optimistic.  

 Additionally, Trueblood declared that the work of a businessman is a holy calling. 

He founded the “yokefellow movement,” in which the movement encouraged Christians 

to return to New Testament Christianity.  In addition, he also promoted the formation of 

small disciplined spiritual groups.  These groups would lead into discussion of living out 

the Christian faith in contemporary society.  Miller suggested, that Trueblood “did at 

least as much to reach, teach, and transform the average person’s view of faith [in the 

workplace] as did the clergy and theologians who led the Social Gospel and early 

ecumenical movements.”22  

                                                 
20 Landrum Bolling. D.Elton Trueblood. http:/www.waynet.org/people/biography/Trueblood.html 

(accessed December 2008). 

21 Ibid. 

22 Miller, 3. 

 45



Laity Ministry Era 1945-1980 

 The mid-twentieth century saw the second wave of the faith and work movement, 

which encompassed a “Cold War” (1945-1960) phase and a “Vietnam War” phase (1960-

early 1980s). Miller writes, 

 The mid-twentieth-century Faith at work movement emerged in a context of the 
 international political military and religious coalition building and conversations 
 evolve during World War II. After the war many of  these coalitions, even those 
 with differing interests and ideologies intact and took new shape and form.23  
 
During this period, international entities emerged, including military entities (the Allied 

Forces) and political entities (the United Nations). The Cold War and the Vietnam War 

indicated that these new coalitions did not prevent conflicts from developing. 

Cold War Phase (1945-1960) 

 In 1945, the United States participated in the Yalta Conference. The approach the 

conference represented exerted profound effects on the postwar establishment of 

“Evangelical Academies.” During the Cold War, the establishment of Evangelical 

Academics in Germany sought to help people relate their faith to their daily lives and 

occupations. Herman G. Stuemple, Jr., author of Theological and Biblical Perspectives 

on the Laity, claims that the Evangelical Academics group was intrigued by Donald 

Heiges’s 1958 book The Christian’s Calling as it related to the lay movement. The group 

adopted and implemented many of Heiges’s ideas such as: ministry in their daily lives 

and work.  In 1960, laity “sought . . . spiritual expression” by integrating their faith and 

work.24  

                                                 
23 Ibid., 40. 

24 Herman G. Stuemple, Jr.Theological and Biblical Perspectives on the Laity. 
http://archive.elca.orgdailylifeministry/pdf/theol-biblical_persp_laity_pdf. (accessed December 12, 2008). 
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 The laity in the church today, obviously, is still seeking to integrate faith and 

work in which involve many complex issues that pose great challenges and demands the 

careful consideration of laypeople. Thus, in Miller’s words, “the ministry of laity seemed 

to turn back . . . and retained its intuitional way of thinking and acting.”25 In the early 

1960s, the leaders of the Roman Catholic Church observed that the laity had moved 

“backward.” A 1963 document from the second Vatican Council expressed the great 

potential of laity to reverse this shift. The Vatican Council was an enormous force in the 

middle of the twentieth century; the group’s contributions gave character to the “Faith at 

Work” movement. William E. Diehl provides the content of the Vatican Council 

document: 

But the laity, by their very vocation, seeks the kingdom of God by engaging in 
temporal affairs and by ordering them according to the plan of God. They live in 
the world; that is, in each and in all of the secular professions and occupations. 
They live in the ordinary circumstances of family and social life, from which the 
very web of their existence is woven. 
 
They are called there by God so that by exercising their proper function and being 
led by the sprit of the gospel they can work for the sanctification of the world 
from within, in the manner of leaven. In this way they can make Christ known to 
others, especially by the testimony of a life resplendent in faith, hope, and charity. 
The layman is closely involved in temporal affairs of every sort. It is, therefore, 
his special task to illumine and organize these affairs in such a way that they may 
always start out, develop, and persist according to Christ’s mind, to the praise of 
the Creator and the Redeemer.26  

 
In addition, the council reminded the church of its role in the world: 
  
 The church speaks to and acts upon the world through her laity. Without a 
 dynamic laity conscious of its personal ministry to the world, the Church, in 
 effect, does not speak or act. No amount of social action by priests can ever be an  
 adequate substitute for enhancing lay responsibility.27 
                                                 

25 Miller, 40-41. 

26 William E. Diehl, The Monday Connection (San Francisco: Harper Collins Publishing 1993), 
177-79. 

27 Ibid., 179. 
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 This study is about church leaders being intentional in teaching and training 

laypersons to deliver transformational workplace ministry. Church leaders must lay a 

foundation of ideas and insights to help the laity rethink the cultural relevance of the 

church and to stimulate discussion. Social action alone does not fulfill the responsibility 

of lay ministry in the world. The whole people of God must make deep and far-reaching 

changes to society. Isaiah the prophet has much to say about individual sins and the 

collective sinfulness of the people of Israel. Isaiah 52-53 is saturated with stern warnings 

about God’s judgment of both individual and societal sins.28 Today’s Christians have a 

social responsibility: they must continue to evangelize and press for social transformation 

both individual and collectively. 

Vietnam War Phase (1960-1980) 

 In the mid-twentieth century (1960-1980), ecumenism and lay ministry appeared 

to be gaining momentum. The Vietnam War in 1967 caught the attention of Rev. Dr. 

Martin Luther King, Jr., who “delivered a powerful speech in opposition to the Vietnam 

War to 3,000 people attending a meeting of [concerned] clergy and laity …”29 King, 

along with his wife and followers, exercised his nonviolent strategy in the streets of 

Chicago in 1966. The key issues he sought to address through the civil rights movement 

were better economic and social conditions for black people as well as an end to 

segregation.   

                                                 
28 Patrick Johnstone, The Church is Bigger than You Think (Pasadena, CA: William Carey 

Library, 2000), 249. 

29 Elliott Wright. Memories of Martin Luther King. News Archives. 
http://www.umc.org/site/c.gijtjbmulue/b.1356883/k.B825/commentary_memories_of_m. . . org. (accessed 
December 13, 2008). 
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 During this period, many people sought spiritual meaning and morality in the face 

of the Vietnam War. After 1968, when both Rev. Dr. Martin Luther King, Jr. and Robert 

F. Kennedy were assassinated, Richard M. Nixon came to power with a plan to end the 

war.  In addition to, Gloria Steinem, an American journalist and feminist, was involved in 

the feminist movement that was also burgeoning during this period.  

Although the Protestant Christian church movement put emphasis on the Vietnam 

War, it appears that church leaders did not do much to address the growing problems of 

the period. In 1966, Johnstone noted that “the majority of Protestant Churches are not 

involved in the primary task of the church either through ignorance or lack of vision.”30  

Faith at Work Era 1985-present 

 The third wave of the movement, the Faith at Work Era, spans from 1985 to the 

present. Miller, explaining how this era began, writes, “Although the ministry of the laity 

era had gradually receded . . . as social and ecclesiastical conditions sapped the 

movement of its energy and purpose . . . new [events] helped to create the conditions that 

gave rise through the third wave of the movement called the Faith at Work era.”31  

The End of the Century Phase (1985-2000) 

 In an effort to wind down the Cold War, the fortieth president of the United 

States, Ronald Reagan, met with Soviet leader Mikhail Gorbachev, who had been 

promoting glasnost (openness). Unfortunately, at the end of the Cold War, major crises in 

foreign affairs were on the horizon, for example, the U.S. invasion of Grenada. In 1986, 

the Iran-Contra Affair erupted. As a result of these events, the political landscape was 

                                                 
30 Johnstone, 182. 

31 Miller, 64. 
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undergoing significant change. At the same time, “private-sector employers [were] 

gradually learning that expressions of faith in the workplace are not illegal . . .”32  

In 1989, the “Iron Curtain” fell with the Berlin Wall, and the world witnessed the 

“dismantling of the USSR.”33 This situation created an opportunity for Christians, but a 

proactive strategy was lacking. 

The collapse of the USSR opened an astonishing door of opportunity for 
foreigners to fill the ideological and spiritual vacuum left by communism. In 1997 
there were about 6,000 Protestant missionaries in the former USSR and many 
thousands more have gone for short term ministry or visits. However, the gross 
cultural insensitivity and lack of humility by some to listen and learn from 
believers who had borne the long years of Communist oppression have harmed 
the kingdom. The subsequent backlash against such spiritual imperialism has 
brought in an imposition of laws banning foreign mission activity in Russia and 
elsewhere and the imposition of severe restrictions on indigenous evangelical 
believers and their witness.34  

  
Many Protestants who sought to be witnesses for Christ in the former Eastern Bloc 

apparently did not first seek fellowship with the people and partnership with the church. 

Unfortunately, this caused opposition that may have prevented other missionaries from 

witnessing.  

 During this period, as in the Progressive Era, many rejected the idea that the 

church should be the driving force for social change. Those in the church needed to strive 

for acceptability, allow themselves to be led by the Holy Spirit, understanding that there 

was no room for pride. 

The attitudes of laity must not hinder the entry and ministry of others. The apostle 

Paul humbled and deprived himself of his privileges in order to create an example for the 

                                                 
32 Ibid., 67. 

33 Ibid., 66. 

34 Johnstone, 220-21. 
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people of God to follow. He wrote, “Though I am free and belong to no man, I make 

myself a slave to everyone to win as many as possible.”35  

The New Millennium Phase (2001-present) 

 With the coming of the new millennium, the Faith at Work movement began to be 

driven by work-related issues such as purpose and the desire to express one’s faith. As 

laity has become active in integrating faith and work, they have had good reason to be 

encouraged.  The scripture guarantees that the future of God’s church is bright, regardless 

of any setbacks that might appear. 

 In September 2001, the United States experienced one of the worst attacks by a 

foreign power in America. Miller describes the responses of two companies, Coca-Cola 

and Ford, to this event in relation to the Faith at Work movement.   

The Coca-Cola Company’s Christian Fellowship exists to bring together a 
community of Christians who support each other [in this case, they interceded on 
the behalf of the terrorist attack victims]. . . . Ford Motor Company’s interfaith 
network group was essential in helping to defuse fears of retaliatory violence 
against Ford’s large Muslim workforce in Detroit after the 9/11 terrorist attacks.36  
 

 The churches that have engaged with the Faith at Work movement have made a 

significant impact on the workplace. The churches that have implemented this new 

paradigm offer models to be duplicated.  The leaders of these churches recognize the 

“centrality of worship and transformational encounter of the living God.”37 

 

 

 
                                                 

35 1 Co 10:19 (NIV). 

36 Miller, 123. 

37 Eddie Gibbs, Church Next (Downers Grove: Inter Varsity Press), 238. 
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Demographics 

 This section will address the demographics of DCCC, a non-denominational, 

multicultural Christian Church that has committed itself to Jesus’ command.38 It is 

important to understand the population of the church for two reasons. First, demographic 

information can give church leaders a general idea of the identities of people in the 

church. Second, an analysis of demographic data can provide an overall view of active 

members and inactive members in terms of age, gender, and social status. In a church, a 

pastor generally wants to do everything possible to keep track of members. The section 

below presents data for 2008. 

2008 Demographics 

At DCCC, active members numbered 566 or slightly more in 2008, compared 

with 700 in 2006-07. Of the members, approximately  

• 258 females, aged 20+  

• 211 males, aged 20+  

• 74 teens, aged 12-19 

• 23 were children, aged 0-11.  

The following data on inactive members may or may not include children: 

• 83 individuals who rarely attend, 

• 187 individuals who do not attend but have not transferred membership, and 

• 127 individuals are prospective members.39    

                                                 
38 Mt 28:19-20 (CEV). 

39 The information from DCCC church was obtaining through e-mail to church secretary Linda 
Griesemer. She is actively involved in church.  She currently, serves in activity sigh ups, secretary, 
evangelism, and prayer ministry.  She has in the past taught Bible studies. 

 52



These figures are conservative estimates. Some members have become inactive, and 

some have been absent from DCCC; in addition, new members are added to the church 

rolls regularly. 

 DCCC data indicate that the congregation is composed largely of upper 

middleclass people. A vast majority of the members are employed adults. Many have a 

college degree of some sort. Members hold positions as professionals, business owners, 

managers, painters, contractors, cosmetologists, and doctors. 

DCCC Vision 

 DCCC’s vision is that all members will eventually participate in the mission of 

God, including teens. Church leaders hope that every layperson will become committed 

to advancing the gospel. The church’s overall plan is for members to grow spiritually and 

numerically.   

 Spiritual growth requires one to deepen one’s relationship with Jesus through a 

commitment to prayer, fellowship, studying the word of God, feeding on the word of 

God, and practicing the spiritual disciplines of fasting and meditation. Simply put, people 

must look beyond the church in order to grow. When individuals become mature, 

committed Christians, they are likely to evangelize. By caring for others, they achieve 

further growth and fruitful lives.  

The Church’s Mission in the World 

 David Sharp set off from his base camp to make a third attempt to climb Mount 

Everest in May 2006. As he struggled to reach the summit, distractions, such as looking 

down at others who were climbing also, prevented him from realizing his mission. In 

ministry as in mountain climbing, the majority of distractions are external—that is, they 
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are oriented outward. Obstacles can cause the people of God not to accomplish their 

mission and can weaken their commitment to their goals. Avery T. Willis, Jr. asserts that 

God intends to use every one of his people to accomplish his mission.40  

For centuries, movements to Christ have rarely, if ever, been predicated on a 

sound biblical understanding of the present role of missions in the world.  As Gailyn Van 

Rheenen points out, 

   Few Christians are able to describe in vivid biblical terms what God desires  
   the church to be. Without biblical under girdling, the church is swept along 
   by the ebb (the distractions) of the culture and in various forms degenerates 
   into a social fraternity. When this happens, the church more nearly reflects 
   the world than the nature of God and has little that is distinctive to offer the  
   world.41 

  
During this time of cultural accommodation, the church must reinterpret its nature. The 

next section will address the biblical foundation of God’s mission, the reason for serving 

in God’s mission, the need to be learners in a new culture, and the need to develop a 

mission strategy. 

A Biblical Foundation for God’s Mission 

 Through a secure commitment to its mission and a biblical foundation that is 

credible and allows sustainable engagement in society, the church can exert a major 

impact on the world. Without these strengths, a lay ministry would be entirely ineffective. 

Rheenen offers the following warning: 

When a ship is in harbor, it must be anchored firmly. If not securely moored, it is 
moved by the constant ebb and flow of the sea. Likewise, the Christian faith must 
be theologically anchored. Without such anchors, theology shifts with the ebb and 
flow of social and political currents. Several examples illustrate how the Christian 

                                                 
40 Avery T. Willis, Jr., The Biblical Basis of Missions. (Nashville, TN: Convention Press, 1992), 

10. 

41 Rheenen, 28. 
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missionary movement has frequently drifted with the ebb and flow of cultural 
currents.42  
 
After the Vietnam War, the American people retreated militarily and politically 

from the rest of the world. During this period, churches mirrored this national 

isolationism, retreating from their mission commitment.  

A Reason for Serving in God’s Mission 

 It is important to recognize that God is the source and initiator of missions. The 

people of God have been called to the mission of God. Laity who is cognizant that they 

are on a mission must take account of their motives—that is, they must determine 

whether their motives flow from God or from their own egos. Isaiah indicted the 

Israelites because they were offering sacrifices to the Lord while they mistreated their 

fellow man.43 It is God who works to purify defective motives, according to Proverbs 

16:2. God weighs all motives to purify them, providing the force that drives the 

missionary heart. 

 Although one’s motives are to be examined, pure motives of mission reflect the 

mind of God in the sense of his incarnation. Willis writes, “The incarnation is the good 

news that the kingdom of heaven has come in Christ.44 Moreover, God wants his people 

to be like Jesus—incarnate embodying his character and spirit, always obedient to him. 

Jesus announced that he came not to do his own will, but the will of the Father who sent 

him.45  

                                                 
42 Ibid., 14. 

43 Isa. 1:10-17 (NIV). 

44 Willis, 44-45.  

45 Mt 26:42; Jo 4:34 (NIV). 
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 Blackaby and Willis say, that “To know the Father’s will, Jesus said he watched 

to see what the Father was doing, then Jesus joined him in the work.”46 Key to this 

approach is the belief that Christ listened to the Father before moving forward in action, 

modeling how Christians are to proceed.  

Paul’s experience offers a good illustration of how God works through His 

people. Figure 2 shows seven realities that Paul learned. This diagram reveals the first 

one to initiate mission is God, and then secondly he invites his followers to join in 

relationship with him and so on into obedience. As Paul’s experience demonstrates, God 

accomplishes his purpose through his people so that others can come to know Him.   

First it starts with God on Mission.                                      

 

Figure 2. The seven realities learned by Paul. Diagram from Blackaby and Willis.  
 
 
A Need to be Learners in a New Culture 

 According to Dye, in 1976, Pete a missionary for a local church was concerned 

with the problem of polygamy in a tribal culture. The tribal people expressed a lack of 

                                                 
46 Henry T. Blackaby and Avery T. Willis, Jr., Perspectives, 56. 
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regard for Pete’s sexual standards. Instead, the local people articulated concerns about 

wives 

disobeying [their] husbands and leaders, refusing hospitality and inter-clan 
payments, and anger. Pete is eager to do the right thing, but he has a hard time 
communicating this to the local people. Because of this, the local leaders don’t 
listen to Pete. Pete is frustrated because, among other things, many of the people 
don’t seem to have grasped the meaning of living in obedience to God. The local 
people just don’t “get it.” The truth is that no matter how hard he tries to adapt 
externally, Pete has come into this new culture with a heavy load of internalized 
cultural baggage. They are simply part of Pete’s own culture [rather than the local 
people’s culture].47 

 
 The twenty-first century has brought a significant shift in cultural issues. Whereas 

Americans thirty or forty years ago sought complete integration of cultural groups, 

people now value cultural uniqueness. Today’s challenge for laity is to see the people 

around them as they want to be seen and respond as Christ would respond. 

 It is important that the transformational leader recognize cultural pluralism, 

especially when communicating with coworkers. Christians will encounter people of 

many religions and cultures. In this context of diversity, the main objective of the 

transformational leader is to be a learner. Dye argues that Christians “must take time to 

learn the values, and rules of the culture”48 to determine which ideas from Christianity 

are compatible with the culture and make every effort to live out the Christian faith in the 

workplace. Achieving these goals requires a deliberate strategy and a new paradigm. 

The Need to Develop a Strategy 

 The present period is an exciting one. There is momentous social and political 

change occurring in the United States and throughout the world. There is clear conflict 

                                                 
47 T. Wayne Dye, Perspective, 469-70. 

48 Ibid., 473. 
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between the forces of evil and good.  Conflict implies a relationship with God this is 

good, for if this were not the case; it would be because the church was letting the world 

“squeeze it into its own mold as J.B. Phillips would translate Romans 12:2.”49  

 For the church to be effective in the workplace movement, it must develop 

prayers, theology, and evangelism for effective transformation of societies and 

businesses. These disciplines are all closely related in the actual practice of missions. The 

order of there importance in the list below implies that some of these items are 

foundational to others. 

1. Prayer—“Prayers are designed to involve people in God’s purpose rather than to 

involve God in human plans. The laity’s task is to discover what God wants and 

to ask for it. People should pray for the things Jesus prayed for. The purpose of 

intercessory prayer is to overcome rulers of darkness.”50  

2. Theology—“All missionological decisions must be rooted, either implicitly or 

explicitly, in theology in order to mirror the purpose and mind of God.”51  

3. Strategy—Strategy in “missions is the practical working out of the will of God 

within a cultural context. Strategy plays a key role in missionary work. A mission 

creates new movements. A goal without a strategy or a strategy without tactics is 

a concept without a prayer” [of succeeding].52  

                                                 
49 Bob Waymire and Carl Townsend, Discovering Your City (Etna, CA: Light International 2000), 

1-13. 

50 Willis, 135. 

51 Rheenen, 138. 

52 Waymire and Townsend, 1-7. 
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4. Evangelism—“Evangelism involves the declaration in word and deed of the good 

news of God’s reconciling love, made manifest in the life, death, resurrection, and 

promised return of Jesus Christ.”53  

The goals are to prevent God’s people from being separated from God and to represent 

God’s holiness before others. Like Israel, the church is a proclaimer of God to all nations.  

 Samuel J. Voorhies, a professor of International Development at Fuller 

Theological Seminary, has developed four helpful strategies to catalyze transformation in 

order to bring about changes in the lives, societies, and businesses of ordinary people. 

Voories’four strategies of transformation are expounded upon in Perspectives [essay] and 

are described below:    

1. Economic Growth—External aid usually comes in the form of money or 

technical assistance. 

2. Political Advocacy—the political advocacy strategy tends to call upon people to 

challenge the national government along with systems of international trade and 

economic polices. In this strategy, existing systems are seen as the primary 

problem. 

3. Relief—the strategy aims to address the emergency needs of victims of war and 

famine. It focuses on what outsiders must do to help victims. 

4. Transformational Development—“This strategy addresses poverty with a long 

view in a local way. The work of Christian development is to facilitate change 

from within the society for an entire community or area. Christians who labor at 

                                                 
53 Paul W. Riddle, “A Curriculum for Workplace Evangelism” (doctoral project, Austin 

Presbyterian Theological Seminary, 2003), 37. 
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 The mission of the whole people of God gives significance to the life of the 

church. The scripture prophesies this mission in the same way that the birth of Christ was 

foretold in Isaiah 53. Laypeople that are on a mission today are fulfilling prophecy.  

Conclusion 

 The goal of this chapter has been to explore the history of the faith and work 

movement over the past one hundred years. Given that change in society is constant, 

pastors must teach laypeople about new approaches concerning mission work. The people 

of God are given to the world to make a tremendous difference for the purposes of God. 

DCCC’s strategy will serve as an example of a plan to accomplish the church’s goals.  

This chapter has highlighted the individuals and events that have influenced the 

faith and work movement. In the movement’s first wave, the Social Gospel Era, 

Christians dealt with political reform, war, and depression. The second wave, the Laity 

Ministry Era, continued in a similar vein. The third wave has been concerned with 

recapturing the understanding that the church is on mission with God. It is God who calls 

and sends his servants on mission in the field that he has prepared for them to reach. 

 
54 Samuel J. Voorhies, Perspectives, 588-590. 



 
 
 

CHAPTER FOUR 
 

METHODOLOGY 
 
  
 This research set out to prove that the best approach to equipping laypeople for 

transformational workplace ministry is the use of deliberate teaching sessions.  The 

previous chapter on workplace ministry examined the history of the faith at work 

movement.  The current chapter, concerned with methodology, offers an overview of the 

project survey and its respondents, the method, the data gathered from participants, and 

the resulting curriculum of study.  The questionnaire tools that were used appear among 

the exhibits in the chapter.  

Participant Selection 

 This study begins with a discussion of the great need for laypeople to be built up, 

to be creative, and to live out their faith at their places of work and thereby be catalysts 

for change. While practical ministry opportunities exist outside the local church, pastors 

and church leaders alike must intentionally teach or equip and train laity to seek to 

understand God’s character, personality, and nature. This is one of the greatest needs in 

the church—to assist laypersons in becoming effective biblical representatives 

(incarnational) in their workplaces. 

 The study participants were diverse in terms of race, age, culture, and function in 

the church. Diversity became the foundational base on which the research questions were 

built. Those who participated in this curriculum study were pastors, church leaders, 

laypeople, and library patrons. First, it is important to understand what culture is not: a  



mere higher class status derived from knowledge and enjoyment of the fine arts. For  

purposes here culture may be defined as a social and ethical framework that guide and 

shape life practices based on values, attitudes, beliefs, and customs of all races. This 

shared culture would inform or undergird my understanding of their specific involvement 

in and potential strategies for workplace ministry.  The groups were selected with the 

intent of enhancing the awareness of church members and interested non-church 

members of how the business world and Christian faith are integrated. The research 

involved interaction with the following constituencies: 

Research groups One  

Seventeen pastors and twenty-two laypeople participants were recruited for the study 

through telephone calls, mail (postcards), electronic mail, and direct contact.  

Research Group Two 

 Approximately sixty to sixty-five participants were either involved in a two-part seminar 

for two hours on two Saturdays, or a four-hour, one-day workshop.  In addition they all 

participated into three small group sessions.  People in this group were all personally 

invited to attend the sessions. 

Research Group Three 

Members of a small workplace Bible study group that I lead at my place of employment 

also participated in the research. 

  I was deliberate in choosing a mixture of people from varying backgrounds to 

influence pastors to think about beginning a new ministry in their churches. Of course, 

the pastor is the key person of spiritual authority in any church and has a great influence 

with church members.  
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 There is a distorted understanding that pastors are the only ministers within the 

church.  Clearly, in expounding upon this idea of the priesthood of all believers, Martin 

Luther stated that laypersons also have ministries to execute and this study is devoted to 

one they might prayerfully consider.  

 Pretesting of the email survey was conducted with seventeen pastors and twenty-

two laypersons. Seventeen pastors were contacted via email and all responded to the 

survey.  All twenty-two laypersons completed the surveys sent to them within the two 

weeks the survey was sent. This is an amazing 100 percent response rate, compared with 

a typical 20 percent for most surveys of various kinds disseminated in the United States.  

I attribute the success rate to knowing many of the participants personally. There was a 

follow-up to thank each respondent for participating in the survey. The survey will be 

discussed in detail in chapter five. 

The Groups 

 As participants from research group one entered the Ringer Room of the public 

library in Park Forest, Illinois, they were asked to enter their signatures, current roles, 

occupations, and ages.  I used a PowerPoint presentation. I used my instructor’s 

curriculum manual and the participants followed along using a learner’s guide with slides 

that I had developed.  The outline on page 71 includes brief summaries that provide 

additional information on specific slides of the PowerPoint presentation.  However, the 

diagram outlines some of the roles and occupations of participants, either in the two-day, 

two-part seminar, which was three and one half hours per day, 9:00 a.m. to 12:30 p.m.   

These two sessions were spread over a couple weeks. 
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 The PowerPoint presentation included five sessions which were shown on one 

day. Between the second session and third session, each person received a case study to 

read and discuss while they were in the library for ten minutes. This was done to 

stimulate their thinking. Then they were instructed to divide themselves into small groups 

of three or four members each. After their discussion, each group was to choose a 

spokesperson to share specific thoughts about the case study, entitled “Barry.” An 

example of that case study will be exhibit later.  Accepting this task, this collective group 

of sixty-seven persons showed much cooperation. Part 1 of the seminar was attended by 

thirty-five people, while Part 2 of the seminar was attended by twenty-eight people. The 

workshop was attended by sixteen people.  

 The workshop Bible study group explored and answered ten questions. The first 

group consisted of church leaders, 60 percent of whom were female ministers and 25 

percent of which were male church leaders. Children of both genders comprised the other 

15 percent of the participants in this group. In the second group, 50 percent were female 

ministers, homemakers, or businesspeople; 32 percent were male pastors, business 

owners, or library patrons; and 18 percent were college and secondary students.  

 

Group 1                  Group 2          Group 3 

Role/Occupation            Role/Occupation            Role/Occupation 

                                        Clergy/paid                      Clergy/outreach                  Clergy/chaplain 

Minister/Sunday school        Minister/evangelist           Minister/teacher 

                                        Public school teacher                     Small business owner            Transportation 

Homemaker/teacher            Homebuilder                Medical records 

   Tax preparer/student             School district worker            Secretary/scientist 

Table 4.1 Roles and Occupations of Group Participants         
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 The members of these three groups—except the library patrons who walked into 

the library room—acknowledged that having a role inside the church as well as outside 

the church had somehow sparked a personal spiritual interest in having “a role to play in 

helping (their) business organization learn and fulfill their responsibility.”1 Two of the 

primary goals of the teaching were to meet some of the expectation of people who were 

involved in the study and to promote word of mouth recommendation of the training they 

receive. 

 Research group three, consisted of co-workers members of my workplace were 

from various departments. As indicated in table 4.1 they worked as oilers, laborers, 

foremen, electrical operators, and so on. Those in the third group were in a Bible study 

class; 55 percent of these individuals were female, and 45 percent were male. The 

workplace Bible study group consisted of six males and five females. 

The Method 

 Qualitative and quantitative research methods were used for this study. The latter 

involved the collection of primary data, while the former method helped clarify attitudes 

and opinions. This work helped to fine-tune the language I would use in the quantitative 

research.  A brief summary of the method used for a one-on-one interview with several 

pastors/church leaders is detailed in chapter five findings and results. 

Qualitative Research 

Between May 2007and February 2008 seventeen pastors and twenty-two laypeople 

received the email survey. 

1. Of note, 100 percent. Of these persons completed the survey. 

                                                 
1Raymond Bakke, William Hendricks, and Brad Smith., Joy at Work, 144. 
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Quantitative 

 There were two sets of questionnaires, one containing eight questions and the other one 

had ten questions.  Both featured multiple choices and open-ended questions. Topics 

address included the following:  

1.  Spiritual disciplines practiced daily on a regular basis 

2.  Giving, including tithes, offerings, and giving of self to others 

3.  Prayer for the lost on a regular basis and developing authentic relationships 

4.  Personal spiritual practices, including those related to ethics and values 

These were four focus groups.  All participants were given the opportunity to complete a 

performance evaluation for the presenter/surveyor (me). 

Location 

 In order to strengthen the project, instead of conducting the seminar or workshop 

inside a local church, I made the decision to conduct the PowerPoint presentation outside 

the church. I thought having these meetings in settings would reinforce the idea of 

combining faith and business. The two places I used were the public library located in 

Park Forest, Illinois, and the work site, located in Chicago, Illinois, library facilities. As 

mentioned earlier, I initially invited a diverse group of participants to convene in the 

Ringer (conference) Room, which is available to patrons who live in the community. (See 

Appendix 1 for group participants). 

 One must make arrangements with the library manager to use the Ringer Room 

prior to a meeting, seminar, or training class. I had been given permission by the manager 

to make a sign and post it outside the door to invite library patrons to attend. Overall 
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responses from the participants were helpful in developing a curriculum. The manager 

felt that what I was presenting in the seminar was valuable information for the public.  

The Gathered Data 

 The sample groups were typical of regular learners integrating faith and work 

study: it mainly consisted of adults (85 percent) with just 15 percent of the participants 

classified as youth. The ages of the respondents ranged from seven years to seventy-two 

years. In the two-part seminar and workshop, 65 percent of the respondents were female 

and 35 percent were male. Among respondents to the surveys sent via email, 17 percent 

were male and 83 percent were female.  

Baseline data 

 Baseline data were collected from two surveys that I designed with the intent of 

gathering information from pastors/church leaders and laypeople by way of email. Once 

these surveys were sent back, the responses were used to design a curriculum. 

 Survey Monkey, a power tool for creating web surveys was instrumental. A 

questionnaire from that tool was designed by Beverly Moore, a marketer and member of 

New Faith Baptist Church International in Matteson, Illinois. I constructed the questions 

based on the data I collected through the questionnaires from the previous three groups.  I 

developed two types of open-ended surveys, one for pastors and one for laypersons.  

Several coworkers commented on these instruments to help me refine them.  

The pastors were asked to complete an open-ended survey by email. (Appendix 2) 

The following questions are a sample of the items on the pastor/church leader survey:  

1. Does your church offer training and/or Bible study courses on workplace 

evangelism? 
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o Yes 

o No 

2. If yes, how often? 

o Annually 

o Bi-Annually 

o Quarterly 

o Bi-Monthly 

o Weekly 

3. Have you ever or do you currently include workplace evangelism in your sermons 

or teachings? 

o Never 

o Sometimes 

o Frequently 

o Every chance I get 

Laypeople were asked to participate in a group discussion on the following 

questions: 

    1.  Which statement best describes you? 

o I am committed to Christ. 

o I try to make Christ the Lord of my life. 

o I attend church sometimes. 

o I believe in God, but being a Christian is not my top priority. 

    2. Do you see your work as a witness for the kingdom (as worship unto God)? 

o Yes 

 68



o No  

 3. When you are offended by a non-Christian, how do you handle the offense? 

o I am always conscious of my witness; therefore, I seek not to react from my 

flesh. 

o I sometimes think before I react, but I am often caught off-guard. 

o I go toe to toe with anyone who comes after me but have regrets afterward. 

o I do not care about my witness; God help anyone who offends me. 

These surveys include a combination of multiple choice and open-ended questions.. 

These tools were useful in addressing current practices and perceptions about the 

behavioral needs of the people involved in the focus group. These two approaches were 

used to conduct the seminar, workshop, and question-and-answer session. The 

performance evaluation and open-ended survey were provided to the three targeted 

groups of individuals that were mentioned earlier. 

 The focus group at the work site convened in a small meeting room at 11:45 a.m. 

on a Wednesday, where a series of stimulus questions were asked to elicit responses.  In 

this setting, the group had the freedom to talk and take notes on the conversation. The 

prepared questions served as guidelines. The focus group lasted thirty to thirty-five 

minutes around lunchtime. 

 Participants for the study were contacted through an email or postcard process. 

These people were friends, acquaintances, and other church members. I had made several 

contacts with the first three groups; there were twelve male pastors (clergy), eight female 

associate pastors (clergy), five business owners, three elders, and seventy-two non-clergy 

and business owners. Although one hundred people were contacted, sixty were actually 
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involved in the study. I began making contacts on November 19, 2007, nineteen days 

prior to the end of the study on December 6, 2007. 

On January 23, 2007, I made only one direct contact with a focus group that 

consisted of sixteen people—six males and ten females. The instrument I used was a 

Lickert-style seven-point continuum Belmont model questionnaire, with final open-ended 

questions.  

Included on the self-administered questionnaire were items addressing six topics: 

1.  Respondents’ personal understanding after the teaching 

2.  Respondents’ evaluation of the teacher’s strengths 

3.  Respondents’ confidence in the information shared 

4. Respondents’ opinion of the organization of the method and  

5. Respondents’ attitude toward and opinion on the overall presentation. 

 The specific wording of the items in the questionnaire is described later in this 

chapter. The questions were designed to elicit feedback to be used for my dissertation. 

The open-ended questions were as follows: 

1.  Did you find the information useful?     

2.  How do you plan to use it in your life? 

 The Outcome 

Curriculum 

 The collection of data resulted in the development of a curriculum of study 

comprised of five sessions based on the theology of work, or the idea of seeing one’s 

place of business as a “God-ordained institution.” The five sessions were developed to 

equip laypeople to become transformational workplace ministers. The teachings for each 
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session enriched the scope and quality of the findings in chapter five. The curriculum I 

designed included the following teaching materials: a teacher curriculum manual, a 

learner guide along with a PowerPoint slide presentation, and a case study. (See 

Appendixes 3-5). A brief overview of each item follows.  

Teaching  Manual Introduction 

 Church members who have been struggling to integrate their faith and work in the 

workplace can overcome by personal prayer and devotional study. The challenge is to be 

intentional in applying biblical principles that will address unanswered questions. Five 

sessions are outlined below with an entire PowerPoint summary of slides to help 

proactive participants further the purposes of the kingdom of God in the workplace.  

PowerPoint Session 1: The Call of God  

The ministry and mission are all activities called of God. R. Paul Stevens’s article in 

Mission observes the call is to belong to God (have communion), to be God’s people 

(engage in community-building), and to do God’s work (pursue co-creativity). 2 

1.1 The front cover of the Theology of Work: Ministry in the Workplace Curriculum 

1.2 The introduction to the study of Theology of Work: Ministry in the Workplace 

Curriculum.  

1.3 What is Theology? Theology is a very important discipline of study for 

Christians.  The fact is that this discipline is used for guidance, understanding 

who God is, creation, and people.  

1.4 What is Ministry?  Paul talks about how ministry is a stewardship in 1Corinthians 

9:17.  Ministers of Christ are to be faithful. There are some people who work full 

time and ministry is a key part of their work. 
                                                 

2 Steven. Forthcoming. “Mission”. Marketplace Theology, 7. 
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1.5 What is work/marketplace as “place”?  It is sometimes said that doing   

theological education should help Christians develop a unique ministry in that 

setting.  Ministry takes place where the Christian is actively involved in the world 

by meeting the needs of other believers. 

1.6 Quote by Os Guinness challenges a person to think about if they are worthy of 

God’s call. The Bible teaches that all have sinned and fallen short of the glory of 

God.  Since the penalty of sin is death all deserve it. 

1.7-1.11 Call. Christian is encouraged to rethink the whole concept of this one word. 

The idea of call is to summon by another for example, God calls people to 

himself.   

1.12 -1.14 The Mission. “One Mission”.  A Co-operative Action chart was used to 

describe mission practice. The Old Testament plays right into the New Testament. 

Mission. Jesus alluded to his mission often throughout the gospels.  In the biblical 

sense, understanding God’s mission is for us. There need to be a strategy, firm 

theology and social science to make up missionlogy.3  

1.15 Issues—that is, two major issues which have paralyzed the Church: The Secular-

sacred divide and the church model. The Secular-sacred divide focuses on the 

Churches need to understand that everything come under the lordship of Christ.  

Meanwhile, the church model focuses on the need to move away from a 

hierarchical model whereby the leader/pastor is seen to be at the top of a 

pyramid.4 

                                                 
3 Rheenen, 137. 
4 Siew Li Wong.  Forthcoming. “The Intrinsic Value of Work”. 7. 
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1.16 What has God called you to?  People are asked to ponder this question.  The 

truth is that I learned that most people do not have any idea what God has called 

them to. 

PowerPoint Session 2: Ethics and Values 

 Most great people in the Bible had to deal with ethics and values that would have 

oppressed their lives and opposed their call on their lives by God.  For example, Daniel 

would not bow to the emperor.  If there was anything that was contrary to God’s 

teachings he refuses to do it, even when it meant risking his life (Daniel 1:8).5 

2.1 People were given a five minute break. Refreshments and restrooms. 

2.2-2.3 Ethics and values.  Ethics. There are many times Christians are challenged to 

apply ethics and value in their everyday lives.  Scripture primarily teach us that 

God’s people are not to abandon the biblical ethics and are to have a spiritual 

value that leads to eternal life. 

2.4 Quote by Alexander Hill.  The poker metaphor is use to describe legitimize 

business behavior.  Behavior that is a bluff, immoral, deceptive, and contribute to 

someone else harm.6  

2.5 Case study: Barry was a supervisor in the workplace who was a Christian who 

was tempted to undermine his position.  He could have falsely put information on 

a legal document to cover a mistake. The question was would he stand on 

Christian principles or compromise his conviction. Sometimes Christians tend to 

think that religious values are just for Christian activities rather than for work.   

                                                 
5 Da 1:8. 
 
6 Alexander Hill, Forthcoming. “Business Ethics”. Marketplace Ministry 21. 
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2.6 God’s requirement of those who serve him. It is impossible to try to please God 

and the world.  Jesus clearly taught his disciples that they could not serve two 

masters. The reason of course, is that God has called his people to love him with 

all there mind, heart, and soul. 

PowerPoint Session 3: Ministry in the Workplace  

3.1 Part Two of the Theology of Work presentation begins. At this point the people 

are aware that Christians are called into the workplace to be the ministers of 

Christ.  Instead of striving for higher promotion as the world does people of God 

are to strive for the kingdom of God. “Jesus summons us explicitly to a kingdom 

and a life made qualitatively different.”7 

3.2 Introduction to Session 3.  Ministry is service to others. There are countless 

ministry opportunities in one’s workplace.  For example, listening and caring for 

coworkers, displaying personal integrity, speaking up for one’s faith, provide a 

product that has redeeming value.8 In addition, several biblical characters in the 

Old Testament served in ministry in the marketplace.  For example, servants in 

the Old Testament like Joseph, Esther, Nehemiah, Daniel, and Jonah. Moreover, 

in the New Testament, Paul’s ministry was also in the marketplace.  

3.4 Joseph. Joseph was a slave in Egypt and God used him to make a difference.  God 

caused the commander of Pharaoh to place Joseph in charge of his entire 

household (Genesis 37).9 

                                                 
7 Guinness, 149. 
 
8  Lamb, 74-75. 
 
9  Ge 37. 
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3.5 Esther. Esther was an orphan Jewish girl being born into that did not keep her 

from fulfilling God’s purpose.  God caused her to marry a king thereby placing 

her in a high position of royalty for his glory.  When troubled threatened the lives 

of the Jewish people, her position and great courage saved them (Esther 2:7).10 

3.6 Nehemiah.  God used Nehemiah to rebuild the walls of devastated Jerusalem.  He 

was a godly person who exemplified courage and servant leadership qualities, and 

he brought revival and renewal to a dispirited people (Nehemiah 5:1-19). With 

Daniel, who witnessed and prayed for the king and kingdom in a pagan 

environment, conducting himself with integrity. 

3.7 Daniel and Jonah. Daniel was so faithful to God that he caused kings like 

Nebuchadnezzar and Darius to honor God.  In spite of all of the corruption Daniel 

was surrounded by, he remained loyal to God and in spite of his imprisonment 

and false teachings (Daniel 1-6). Jonah. The sailor’s workplace was the place of a 

great religious revival. He was known to be the first missionary to a heathen, non 

Jewish nation (Jonah 4:10-11).11 

3.8 Paul.  Paul an apostle of Jesus, at one time persecuted the church but Jesus 

changed his life for this glory on the road while traveling to Damascus.  Paul’s 

ministry was carried out in the context of his tent-making business and also in the 

marketplace of Ephesus. (Acts 9:1-3).12  

                                                 
10  Est. 2:7. 
 
11  Jnh.4:10-11. 
 
12  Ac 9:1-3. 
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3.9 Quote by Rene Padilla.  It calls for service.  Spiritual gifts are given to God’s 

people for the service of Christ’s Church.13 

3.10 This illustration of the Church’s inward and outward ministry movement    

shows the cycle of the church gathering on Sunday and being sent into the 

workplace Monday through Friday.  When Christians engage the world they are 

to consider the opposition of dark powers. 

3.11 Ministry is to be a witness.  Effective witness involves walking wisely, being 

alert to every opportunity, and being careful in what one says and how one says it.  

The Christian church ministry is not in vain.  The Church is commanded to be 

Christ’s witness and to take the gospel to all nations (Matthew 28:19-20).14 

3.12 Quote by Os Guinness.15  The point being made is that a hidden faith is 

worthless.  Perhaps it is time to take a spiritual inventory and get busy for Christ.  

PowerPoint Session 4: Is Business Really God’s Work? 

4.1 Introduction. In Genesis 1:116 on the first day God created light by separating it 

from darkness. Then there is work of the other different day. For instance, God 

“created man in his own image” Genesis 1:27 17  to be in communion with him.  

4.2 -4.4 As noted earlier, God’s hand should be recognized in work and ministry. In 

fact, God functions in three sectors of society.  For example, these sectors 

ordained by God are as follows: 

                                                 
13  Guinness, 27. 
 
14 Mt 28:19-20. 
 
15  Guinness, 161.  
 
16 Ge 1. 
 
17 Ge1:27 (New King James Version). 
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1. The Church illustrates the love of God (Ephesians 5:22-27).18 

2. The government illustrates the judgment of God (Romans 13:1-2).19 

3. The family illustrates the unity of God (Genesis 2:24).20 

4.5 Recognizing those who have authority serves God’s purpose.  Some work codes 

throughout history are in reality an amplification of the Ten Commandments. 

4.6 People were encouraged to wrap up this session by pondering the question: What 

have you learned from the session?  

PowerPoint Session 5: Putting My Faith into Action 

5.1 The introduction was to inform people that God expects all of his people to put 

their faith into action.  The word of God is not just to be studied or to be read but 

to be lived out, for the blessing is in the doing. 

5.2 Note R. Paul Stevens reminds us of a  thought to consider.21  The Great 

Commission of Christ is “Go” (Matthew 28:18a).22 

5.3 Scripture focus (2 Timothy 1:7).23  Christians sometimes neglect their spiritual 

life or fear others.  Fear in this verse refers to cowardice.  The Holy Spirit is the 

one who can provide the resources that are needed to get God’s work done. 

                                                 
18 Eph 5:22-27. 
 
19 Ro 13:1-2. 
 
20 Ge 2:24. 
 
21 Stevens, “Theological Reflection” (unknown page). 
 
22 Mt 28:18a (NKJV). 
 
23 2 Ti 1:7. 
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5.4 The concept “Applied Theology”24 relates to theology applied to one’s life. The 

application is the laity responsibility.  The emphasis is that obedience to God’s 

word is to be lived out daily. 

5.5 Many Christians desire to connect their faith and work but few of us do.  To avoid 

the secular-sacred divide there is a need to rethink what the Bible teaches about 

this consideration. 

 The PowerPoint presentation was accompanied by a ten-minute question-and-

answer session after each seminar or workshop.  The first questionnaire had to be 

reworded and the second one is the one that was reworded and approved for use. There is 

a partial model of the tool (See complete model in Appendix 6). 

 

 

 

Second questionnaire 

Belmont model 

Please rate the question by circling the appropriate number as follows: 

Highest         Lowest 

5      4             3           2            1 

This Lickert-style five-point continuum was accepted by the teacher participants. The 

results in percentages were as follows: 

1 = 0%; 2 = 7%; 3 = 7%; 4 = 42%; 5 = 44%; total = 100%. 

 

 
                                                 

24 Stevens, “Theological Reflection”, 66. 
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A performance evaluation 

 The objective of the five-item evaluation questionnaire was to show the 

percentages of how the participants rated the facilitator’s delivery of information and the 

content of the information they were given.  For example, the participants were ask to 

evaluate the facilitator on these areas.  How was the delivery of the session 

introduction/conclusion; gestures/movement; use of voice; and opportunities for 

feedback? 

Summary 

 In summary, I employed two types of research methodology: qualitative and 

quantitative. The email and postcard processes garnered a substantial number of 

respondents. The data analyses greatly benefited from the strong response. The gathered 

data will help leaders who are ready to be intentional in terms of teaching and who hope 

to train laypeople about the opportunity of workplace ministry. 



 
 
 

CHAPTER FIVE 
 

FINDINGS AND RESULTS 
 
 This chapter contains a description of the research findings. While the information 

in this chapter is meaningful, I am not a statistician. Thus, the presentation of data is not 

especially complex or complicated, and the analysis is largely qualitative. 

I present findings from several data-collection efforts, as follows:  

1. I summarize the findings from surveys I sent via email to seventeen pastors and 

twenty-two laypeople. Thirty-nine surveys were distributed, 100 percent of which 

were returned. The items on these surveys relate to equipping and teaching 

laypeople to be effective transformational workplace ministers. 

2. Next, I present findings from a work site questionnaire I administered to 

coworkers in a group setting and through personal interviews.  

3. In the following section, I describe the responses I received to open-ended 

questions I asked at the end of a PowerPoint curriculum presentation at a local 

library.  

4. The final section offers a summation of findings and relevant discoveries with 

regard to the opportunity to equip and train laypeople for transformational 

workplace ministry.    

Pastoral Leadership 

 The instrument that I sent to the pastors who participated in this study was from 

the Chicago area. It was a blind survey. I did not request demographic information from 

the respondents such as gender, age, or years of experience in the ministry. The questions 
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on the survey were designed to solicit insights from respondents about efforts to equip 

laypeople for transformational ministry.  

 The following boxes and paragraphs present the survey questions and summarize 

participants’ responses. 

 

 

 

Is evangelism a major ministry emphasis for your church? 

Yes  100% 

No  0% 

 All seventeen respondents (100 percent) report that evangelism is a major 

emphasis in their churches. The fact that all of the participating pastors responded “yes” 

to this question points to the conclusion that evangelism is a high priority for this group 

of church leaders. 

 
Does your church offer training and/or Bible study courses on evangelism?   

Yes  100% 

No  0% 

 

 

 

 

Not surprisingly, all seventeen pastors understand the importance of offering 

training classes for church members. This practice encourages people to witness about 

their faith.  Training classes and Bible study provides insight regarding growth potential 

for these churches.  
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Are members of your church encouraged to pray for the lost on a regular basis? 

Never  0% 

Sometimes 40% 

Usually 40% 

Always 20% 

The fact that equal numbers of respondents replied “sometime” (40 percent) and 

“usually” to this question suggests that the matter of encouraging prayer for the lost is a 

significant challenge for the church and should be revaluated.  It is critical that all people 

in the church are expected to pray for others. The more people are encouraged to pray the 

more depth they will gain in their spiritual development. 

 

 

How often do you include Christian conduct in the workplace as a witness 

for Christ? 

in your sermons or Bible Study? 

 

Rarely            20% 

Often            40% 

Regularly 40% 
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In the sampling, 80 percent of the respondent pastors say they often or regularly 

address this topic while sermonizing this more than four times the number of pastors who 

rarely discuss conduct in the workplace. 

 

 When asked how pastors rate their members on a scale of 1for very 

spiritually immature, to10 for very spiritually mature, seventeen respondents’ reported.  

The rating averages for those respondents’ members who handle offenses 5.2 average 

medium maturity are more likely to seek counsel and 4.8 not as mature use discernment 

while 5.5 who are progressing toward a higher level of maturity also recognize difficult 

situation build character. There is also a higher level 6.2 respondents’ who are 

 

How often do you include Christian conduct in the workplace as a witness for Christ 

in your sermons or Bible study? 

Rarely   20%  

Often    40%  

Regularly  40% 

 

 

On a scale of 1 to 10 (with 1 indicating very spiritually immature and 10 indicating very spiritually 

mature), how would you rate your members on the following?                  

       
                      Avg. Rating 
1. Handling offenses in the workplace from a biblical perspective         5.2 
 
2. Seeking counsel from ministry leaders on workplace issues               4.8 
 
3. Using discernment in dealing with difficult people                             5.5 
 
4. Recognizing that difficult situations in the workplace build character      6.2      
 
5. When it is appropriate and they are led by the Holy Spirit to              6.4 
 
    share their faith  
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progressing gradually toward very spiritually maturity that tend to appropriate and are led 

by the Holy Spirit 6.4 who are more advancing toward spiritually maturity. 

 

 

Have you ever included or do you currently include workplace ministry in your 
sermons or teachings? 

 
 It is important to teach laypeople about workplace ministry from the pulpit on a 

regular basis. Too often, workplace ministry is given little attention. If people are 

regularly informed of the need for this form of ministry, they will gain new insights and 

approach their workplaces with the goal of making a difference for the Kingdom of God. 

The results of the opinions of church leaders are represented on the pie chart 

below.  It is divided into three sectors to reflect the percentages of the pastor’s responses 

to the question, most respondents 40 percent (8) says “sometimes,” 35 percent (4) 

responds “every chance I get,” and 25 percent (3) says “never.” 

25%

40%

35%
Never
Sometimes
Every chance I get

            Figure 4. Pie chart diagram 

The responses to this question suggest that a substantial number of church leaders 

are missing out on a significant opportunity. As the chart above indicates, 25 percent of 
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the pastors surveyed indicated that they never teach about the need for workplace 

ministry.                

 

 

 

 

  

 

Is it challenging to prepare members for sharing their faith in the workplace? 

Very Challenging 50% 

         Somewhat 20% 

         Neutral  30% 

 

 

 

Fifty percent of the seventeen church leaders indicated that training the people of 

God for workplace ministry can be quite challenging. Indeed, this effort is always 

challenging, but it yields rewards.  

Laity and Workplace Ministry 

 Surveys were sent by email in order to gain insights on the views of laypeople 

regarding workplace ministry. The answers of the twenty-two individuals who responded 

to the survey should be useful to those seeking ideas for a curriculum on workplace 

ministry. The survey questions and response data are presented in tabular format in the 

pages that follow.  
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Which statement best describes you? 

 

 Response Percent 
 

Response Count 

I’m committed and sold out for Christ; I’m 
not perfect, but I strive to live for Him 
every day. 
 

81.8% 18 

I try to make Christ the Lord of my life, but 
I struggle with doing the right thing. 
 

18.2%  4 

I attend church sometimes, but I don’t 
really have time for much else. 
 

 0%  0 

I believe in God, but being a Christian is 
not my top priority. 

 0%  0 

 answered question  
 

22 

skipped question 
 

 0 

5.1 Personal Description 

 
 The beauty of the analysis is that zero percent of the people say that they attend 

church sometimes, while  zero percent also say that they believe in God, and a little 

distinction, 18.2 percent tried to make Christ the Lord of there life (Table 5.1). The 

results indicate that a high percentage of respondents—81.8 percent—considered 

themselves committed Christians.  
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What spiritual disciplines do you currently practice daily or participate in regularly? 
(Check all that apply) 
 
 Response Percent Response Count 

 
Bible study 
 

77.3% 17 

Memorizing scripture 
 

31.8%  7 

Meditation 
 

40.9%  9 

Prayer 
 

95.5% 21 

Confession 
 

72.7% 16 

Worship 
 

81.8% 18 

Journaling 
 

27.3%  6 

Fasting 
 

36.4%  8 

Giving (includes tithes, offering, giving to 
others) 
 

95.5% 21 

Witnessing 
 

45.5% 10 

Fellowshipping with the saints 
 

72.7% 16 

Ministry activities or efforts 
 

77.3% 17 

 answered question 
 

22 

5. 2 Practical Spiritual Disciplines  

 The substantial involvement in spiritual disciplines indicated in (Table 5. 2) 

causes me to wonder why there is not more sharing of faith in the workplace.  Perhaps 

some of the answer can be ascertained from results in some of the proceeding tables, 

which reveal misconceptions about whether or not one can share one’s faith on the job 

and whether or not people view their place of work as a mission field.   
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Are you consistent with your witness in the workplace? 
 
 Response Percent 

 
Response Count 

Yes, people know I am a Christian and I 
live it out.  
 

77.3% 17 

Sometimes I live it out, but I often lose it.  
 

18.2%  4 

I can’t talk about my faith at work, so no 
one knows. 
 

 4.5% 
 

 1 

I don’t let anyone know that I am a 
Christian. 

 0.0% 
 

 0 

 answered question 
 

22 

skipped question 
 

 0 

5.3. Consistency with Witness 

Seventeen respondents out of twenty-two laypeople who responded to the survey 

indicated in their answers that others knew that they were Christians (Table 5.3).  

Do you see your work as a witness for the Kingdom (as worship unto God)? 
 
  Response Percent 

 
Response Count 

Yes  86.4% 
 

19 

No  13.6% 
 

 3 

 answered question 
 

22 

skipped question 
 

 0 

5. 4 Worship unto God 

An impressive 86.4 percent say they work as unto the Lord and not just to gain 

the approval of human authorities (Table 5.4). 
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How would you mark 1 (hypocritical) moving toward 10 (authentic), would your non-Christian 
coworkers rate your witness in the workplace in the following areas? 
 

rating Hypocritical 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
7 

 
8 

 
9 

Authentic 
10 

Behavior 
(how you 
treat your 
leadership, 
fellow 
coworkers, 
and the 
public; 
handling 
stress) 
 

0.0% (0) 0.0% 
 (0) 

0.0% 
 (0) 

4.5% 
 (1) 

0.0% 
(0) 

0.0% 
 (0) 

4.5% 
(1) 

45.5% 
(10) 

31.8% 
 (7) 

13.6% 
 (3) 

Workplace 
performance 
(doing your 
best on the 
job without 
complaining 
and with a 
good 
attitude) 

0.0% (0) 0.0% 
 (0) 

0.0% 
 (0) 

4.5% 
 (1) 

4.5% 
 (1) 

9.1% 
 (2) 

4.5% 
 (1) 

40.9% 
 (9) 

31.8% 
 (7) 

4.5% 
 (1) 

 answered question 
 

22 

skipped question 
 

 0 

5.5 Non-Christian Coworker Evaluation 

 Table 5.5 illustrates the analyzed percentages of the respondent’s view of how 

non Christians rate their Christian witness.  The results, 4.5 percent of respondent’s mark 

4 say they are moving toward being authentic.  Those who mark 8 say they are moving 

toward being authentic were 45.5 percent and 31.8 percent marked 7.  Among those who 

view their witness thought it was authentic mark 10, evidence higher than all the other 

respondents. 
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When you are offended by a non-Christian coworker, how do you handle the offense? 
 

 Percent Response  Response Count 
 

I am always conscious of my witness; 
therefore, I seek not to react from my flesh. 
 

63.6% 14 

I sometimes think before I react, but I am 
often caught off-guard. 
 

36.4%  8 

I go toe to toe with anyone who comes after 
me, but regret it afterwards. 
 

0.0%  0 

I don’t care about my witness; God help 
whoever comes after me. 
 

0.0%  0 

 answered question 
 

22 

skipped question 
 

 0 

5.6 Handling Offenses 

 Table 5.6 shows that 63.6 percent of respondents stated that they seek not to react 

to offenses; the other 36.4 percent stated that they are often caught off-guard. One would 

think that a higher percentage of respondents would have indicated that they are always 

conscious of their witness, considering that 81.1 percent previously stated that they were 

committed wholeheartedly to Christ (Table 5.1). Even if one is caught off- guard, surprise 

is no excuse to react poorly to being offended, considering that Christ’s name is at stake. 
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What are the issues that prevent you from sharing your faith on the job? (Check all that 
apply.) 
 
 Response Percent Response Count 

 
I am not comfortable talking about my faith 
at work. 
 

 5.6%  1 

We cannot talk about our faith at work. 
 

38.9%  7 

I don’t know scripture well enough, and I 
don’t want to look bad. 
 

11.1%  2 

I don’t want people to judge me when I fall 
short and do something wrong. 
 

11.1%  2 

I don’t want people to think I am weird. 
 

 5.6%  1 

I don’t know how to walk people through 
the sinner’s prayer. 
 

 0.0%  0 

I am not comfortable sharing my 
testimony. 
 

 5.6%  1 

Other 50.0% 
 

 9 

 answered question 
 

18 

skipped question  4 
5. 7 Obstacles to Sharing Faith 
 

Not surprisingly, many Christians believe that they do not have the right to share 

their faith in the workplace (Table 5). This idea is a misunderstanding of federal law. The 

Civil Rights Act of 1964 makes it illegal to prohibit religious discussion. The Christian 

Law Association is often asked, “How far can I go in witnessing at work? The law 
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association has therefore developed guidelines for Christians who want to obey the Great 

Commission of Christ in the workplace.1  (Appendix 7) 

 
Do you see your place of work as a mission field to share your faith with the lost? 
 
  Response Percent Response Count 

 
Yes, and I pray for the lost in my 
workplace consistently. 
 

27.3%  6 

Sometimes 
 

68.2% 15 

No  4.5%  1 
 

  answered question 22 
 

  skipped question  0 
 

5.8 Mission Field 
 

 It is difficult to say how many parables are present in the New Testament gospels, 

but it is estimated as being from, “Forty-five [to] fifty-two parables. In the New 

Testament Jesus taught about work while thirty-nine of forty divine encounters in the 

book of Acts occurred in the workplace setting.” 2 That is to say, Jesus taught in the 

places where people spent most of their lives. Jesus commanded his disciples to pray that 

the Lord of the harvest would send forth his laborers into the mission field. The responses 

presented in (Table 5.8) cause me to wonder how many people take Jesus’ command 

seriously. The fact that the majority of respondents (68.2 percent) chose “sometimes” 

suggests that too few people recognize their workplace as a mission field.  

                                                 
1 David C. Gibbs Jr. president of the Christian Law Association. (Seminole, FL: Christian Law 

Association, 2004). 
 
2 Jerry Higgins. Workplace Ministries: A Return to the New Testament Mission Field. 

http://www.bypnews.nte/printer-Friendly.asp?ID=24983(accessed February 16, 2007). 
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What are three issues you deal with in the workplace, and what concepts do you have 
about witnessing in the workplace? 
 

 
1. Back biting 
2. Feeling uncomfortable around the supervisor 
3. Government employee 

 

Response Count 
 
17 
 

  answered question 17 
 

  skipped question  5 
 

5. 9. Issues in the Workplace 

 Seventeen of the twenty-two participants responded to this question. Respondents 

who seek to represent Christ in the workplace will certainly face issues. They are not 

alone, and challenges to workplace ministry are nothing new. Among the issues listed by 

respondents was backbiting, feeling uncomfortable around the supervisor, being 

employed by the government, and, as a result, feeling that religion is not to be spoken 

about on the job. These issues can paralyze Christians. Being well informed about what 

to do and what not to do in the workplace is crucial.
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How often is sharing your faith in the workplace addressed in your church (either by your 
pastor or through Bible study)? 
 
 Response Percent 

 
Response Count 

Never  0.0%  
 

 0 

Sometimes 45.5% 
 

10 

Frequently 22.7% 
 

 5 

Always 31.8% 
 

 7 

 answered question 
 

22 

skipped question 
 

 0 

5.10 Sermons on Workplace Ministry 
 
 The data in (Table 5.10) lead one to draw conclusions about how many pastors 

have taken the initiative to inform their congregants about ministry in the workplace. 

Ideally, the highest percentage of responses should be in the “frequently” category rather 

than the “sometimes” category.  

“Food for the Soul” Bible Study Class at Calumet Plant 

 I am currently teaching a Bible study class at my workplace, the Calumet Plant of 

Chicago’s Metropolitan Sanitary District, three days a week during lunch. Each session 

lasts thirty to thirty-five minutes. The participants come from all walks of life and hold 

various jobs. Most of the people are members of a local church. The primary reason for 

involving the members of the Bible study class in this study was to give them the 

freedom to talk, to interact with others, to brainstorm, and to describe how being involved 

in a workplace Bible study group has affected them spiritually.  
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 All of the participants were asked the same questions: 

1. How has your pastor (or the leaders of your church) prepared you to be a witness 

in the workplace? 

2. Do you see yourself as a witness for Christ daily wherever you are? 

3. In what way does your pastor or church leader exhort you to pursue 

Christlikeness? 

4. On a scale of 1-10, rate how much training you had in apologetics (defending the 

faith). The lowest possible rating is 1 and the highest is 10. 

5. How would you address the idea that there are more ways to heaven other than 

through Jesus? 

6. Should Christians care about where coworkers spend eternity? Please explain 

briefly. 

7. How can church leaders help you to be a better witness for Christ? 

8. What type of standards do you practice to be more like Jesus, or do you practice 

your own? Discuss. 

9. What are some attempts you are making to glorify God and reach people on your 

job? 

10. How has the Calumet Food for the Soul Bible study helped you in your walk with 

Christ? 

11. What is unique about a workplace Bible study? 

12. Would you recommend that other work sites have Bible study during breaks? 

 The men and women in the group said that they seldom heard their pastors preach 

on the subject of workplace ministry. When asked if they were encouraged often to 
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pursue a deeper relationship with Christ, some said that they were not sure. While the 

responses are enlightening, I recognize that the time available for questioning—thirty to 

thirty-five minutes—went by quickly. In the last ten minutes of our time together, I asked 

the questions about workplace Bible study. The responses were exciting to me; they 

showed that the members of the group were all eager to share how they had benefited 

from the experience. Participants’ comments included the following: 

1. I am more encouraged about who I am in Christ. 

2. The Bible study has been a blessing. 

3. When I leave the Bible study, I feel strengthened and focused. 

4.  It is good to be able to talk freely about my faith with others. 

5. I have learned more about what is in the Bible that I did not know before. 

 The responses imply that Bible study can have a great influence in the lives of 

Christians on the job. In general, Christians who are constantly reminded of their faith are 

most likely to experience the presence of God, grow spiritually, read the Bible, and 

deepen their relationship with Christ. 

Library Groups  

 My research involved three additional groups of people, whom I interviewed at a 

local library. Each of the participants in these three groups answered two open-ended 

questions at the end of one of five sessions conducted at the Park Forest Library in 

University Park, Illinois. Their responses helped me to discover people’s attitudes within 

a formal group setting.  
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At the end of the two day seminar and one day workshop that were conducted at 

the library, each individual in each group was asked to address the two questions below. 

Some of the responses are displayed here.   

How was the information useful? 

 Challenging 

 Relevant. 

 Brings my life full circle. 

 Makes me pay more attention to my little decisions. 

 Makes me rely more on God. 

 Inspires me to make a plan of action and submit it to God. 

 I am encouraged and refreshed to serve God in my workplace. 

 The information was a confirmation. 

 I am inspired to go forth in Christ. 

 I believe God will show me my role in the workplace. 

 

How do you plan to apply the information you received today? 

 Being intentional about being salt and light on my job. 

 In my business, I will impact more people in my everyday work life. 

 Pray more for people and watch for their needs. 

 Pray that more opportunities would become apparent. 

 I will serve in the workplace ministry. 

 I plan to use the given examples from the Bible and be salt and light. 

 Continue to do what I am doing in the workplace. 
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 Open my eyes to the role of God’s servant 

 I will go forth to witness to others in the Lord’s power. 

 Shine with an enhanced Christian attitude on the job 

In addition to answering these open-ended questions, participants completed a presenter 

evaluation form to provide me with valuable feedback on my performance (Appendix 6 

for presenter performance evaluation). 

Recap of Findings 

 After reviewing the data I gathered for this study, I had to decide how the data 

might be useful. I chose to conduct this research in order to identify ministry 

opportunities. My findings point to the need for pastors and church leaders to be 

intentional about training church members for transformational workplace ministry. My 

findings may be summarized as follows: 

 

 

 

 

 

Ministry Opportunity   What I Discovered 
 
There is a need to train laypeople for   Pastors’/church leaders’ sermons are 
transformational workplace ministry.            seldom based on representing Christ  
      on the job. 

 
 

 When I look back on my initial thoughts about presenting a challenge for greater 

involvement in workplace ministry, I can see that my vision of what I would find was 

quite limited. I started my research with blinders on. I was not prepared for the finding 

that while many of the respondents said that they were committed to Christ, a high 

percentage of them were unconscious of him at work. 
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 I also found that people desired to integrate their faith with their work, thus 

showing their relationship with Christ. The majority of the participants expressed positive 

feelings upon learning that they had the right to share their faith in their place of work.  

 The findings point to a ministry opportunity related to the need to be intentional in 

equipping laypeople for workplace ministry. They also highlight the increasing 

challenges that pastor’s face in developing creative ways to train laypeople for ministry.  

Conclusion 
  
 I have reached a key conclusion. I think that God used this project to help me see 

that a powerful way to equip laypeople for ministry is to encourage them to begin a Bible 

study group on the job. The church has the potential to equip the whole people of God to 

better represent him on the job through work and faith. 

 Of course, I still have much to learn. I could have designed the surveys and 

questions more effectively in order to shed light on participants’ ministry experience and 

years in the ministry. It is also possible that I would have gathered valuable data if I had 

attempted to follow up with the respondents who participated in the seminar and 

workshop. In a follow-up interview, I could have attempted to determine if they had 

implemented the principles they had been taught.  

Chapter 6 of this project presents principles highlighted by the study, evaluation 

of the study, and applications of the transformational workplace ministry.  It also offers 

recommendations based on study findings, and conclusions.   

 
 



 
 
 

CHAPTER SIX 
 

FINAL SUMMARY 
 
 This concluding chapter begins with a brief evaluation of workplace ministry and 

is divided into four sections.  The first section summarizes the principles learned through 

this project; the second discusses applications of transformational workplace ministry; the 

third offers recommendations for the future that will help shape transformational 

workplace ministry; and the fourth provides recommendations for practice of this 

ministry, as well as final conclusions. 

Evaluation 
 
 This powerful study of workplace ministry has not been in vain.  My life has been 

enriched by an in-depth understanding of God’s involvement in business and of God’s 

role as a worker.  In fact, I have gained an extensive working knowledge of how to 

integrate faith and work, and the workplace is a training ground for putting this into 

practice. When one is outside the safety net of the church, the world can be a proving 

ground that shapes beliefs, values, and ethics. My perspective has been shaped in such a 

way that I will never view work as I have in the past. I now try to hold a sacred view of 

the world as fallen and under the powers of darkness and the workplace as a microcosm 

of this falleness. 

 As a result of working on this project, I have a different approach to work.  

Specifically, I have a heightened sense of spiritual responsibility as I carry out tasks that 

are required or requested by superiors in my place of work.  I find fulfillment and 

motivation in just knowing that I am a partner with God himself.  Approaching my 
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assignment with a spirit of excellence reminds me of the fact that I am a servant of the 

Lord.  Paul says it well, “Gladly serve your masters, as though they were the Lord 

himself, and not simply people.”1  For instance, on February 4, 2009, a supervisor asks 

me to do a task that was not a part of my job description: “he asked me to go to a site and 

remove some trash that had been left behind by contractors over a period of time,” 

keeping in mind that nothing can come my way unless it comes through God first. 

 After surveying the job to see what needed to be done, I went to get the necessary 

supplies.  I decided this would be an opportune time to glorify the Lord.  I removed all 

the trash and hosed down the floor removing all the loose dirt until the surface was 

immaculate.  I gladly rearranged anything else that needed to be better organized. That 

was one of the ways I applied my faith to my work.  

Two days later my immediate supervisor approached me with a big smile and 

gracious words after seeing the room that he had asked me only to brush up as a favor.  

He said, “Holy cow! Man is that room clean!” I could tell that he did not expect me to go 

beyond what he had asked me to do.  Little did he know I was doing the job to glorify the 

Lord.   

God was glorified and my witness for Christ strengthened because I performed 

with excellence and without grumbling.  Two weeks later he asked me if I believed if 

there was a heaven.  The Lord opened the door that I might share the gospel of Christ. 

Today, many people question the wisdom of integrating work and faith, even though 

work was given by God to establish purpose for male and female. It is remarkable how 

God wants to use his people’s work to help others come to know him.  

                                                 
1 Eph 6:7(CEV). 
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Ten Principles of Workplace Ministry 

 The literature prayerfully explored for this project provided breadth and depth in 

my understanding of the theological underpinnings of workplace ministry.  Considered as 

a body, the literature reveals ten key principles for this special ministry and those who 

implement it. These ten principles summarize some of the guidelines used by change 

agents as well as for pastors and church leaders.  Each of the principles can be used to 

steer one along the right course. 

1. The principle of valuing work 

 It is important to recognize that God is a worker, and he has created male and 

female to work.  God has called all people to be good stewards of his earth, for he 

commands, “Work and tend the garden.”2  The principle of valuing work is a result of 

God’s mandate to care for all creation.  I wonder if the most of the people of God 

understand this principle.  Christians also are called not only to cultivate but to fashion 

something good and redeem that which has been corrupted. 

2. The principle of Christian character (ethics, values) 

 Christians are commanded throughout the New Testament to “put on Christ.” 3   

The elements of Christian character are what Jesus describes in the Beatitudes in 

Matthew 5.  Today, the media portray a person’s successes in finance, business, sports, 

etc. more than a person’s character.  John F. MacArthur assess “Many Christians tend to 

waiver and give reasons [to compromise their convictions] but that is not how the prophet 

                                                 
 
2 Ge 2:15 (NIV).  
 
3 Eph. 4:24 (NIV). 
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Daniel approached an opportunity to state his convictions.” MacArthur, The Power of 

Integrity, 60.4 Demonstrating Christian’s ethics in the workplace is important if one 

wants to be a change agent for God.  

3.  The principle of love 

 Unfortunately, the concept of love has been confused with Eros, sexual attraction 

or feeling, and is distorted by the world and most Christians.  MacArthur suggests that 

“the Bible is the best source for clarifying our beliefs about love.” MacArthur, The Pillar 

of Christian Character, 44.5 Demonstrating a selfless, agape love characterized in  

I Corinthians 13 (love that is not rude, does not boast, that rejoices in truth and so on) 

must be displayed in a culture that has redefined love in some dysfunctional ways. 

4.  The principle of prayer and God’s word 

 Transforming power begins with two elements.  The first is prayer.  In his book, 

The Power of Prayer in a Believer’s Life, Robert Hall talks about “true prayer,” which he 

describes as “an approach of the soul by the spirit of God to the throne of grace.” 6  It is 

important that laity who desires to be involved in workplace ministry have an 

understanding of the effects of prayer.  Prayer is the greatest power in the universe 

coupled with the word of God.  Secondly, when the words of God are applied to life they 

become a part of the Christian will.   

                                                 
4 John MacArthur, The Power of Integrity. (Wheaton IL: Crossway Books). 60. 
 
5MacArthur, The Pillar of the Christian Character. (Wheaton IL: Crossway Books), 44.  

6 Robert Hall, ed. The Power of Prayer in a Believer’s Life, (Lynwood WA: Emerald Books, 

1993), 15. 
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5. The principle of submission 

 Transformational ministers submit to those in authority.  Although submission 

can be difficult, Paul gives followers of Christ these instructions: “Obey your leaders, and 

submit to them . . .”7 Submission is “willfully giving your [self] to those of greater 

authority.” Michael Pitts, Christian Words and Concepts, 159. 8  

6. The principle of glorifying God  

 One of the major themes throughout the Bible is that God’s creatures are called 

and created to glorify him.  This is a very important calling, particularly for God’s people 

who work.  They are called to glorify him as Paul describes when he said, “So whether 

you eat or drink or whatever you do, do it all for the glory of God.” 9  The amount of time 

the average person spends at work is about 70 percent of their waking hours.  I wonder if 

church members understand this truth.  

7. The principle of servanthood 

 The servant of God cannot serve God effectively if he or she has impure motives.  

It is commitment to God that will result in a change of heart.  The principle of love builds 

the servant up.  Servanthood can be viewed both positively and negatively aspects. It is 

positive when one serves another person willingly with talents and gifts.  It is negative 

one does something merely for remuneration. 10 

                                                 
7 Heb 13:17 (New American Standard). 

8 Michael Pitts, Christians Words and Concepts, (Tulsa, OK: Insight Publishing Group, 2003), 
159. 

9 1 Co 10:31 (NIV). 

10 Miller, 144. 
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8. The principle of integrating faith and work 

 The integration of faith and work is service to God. David Miller says Faith and 

Work is a “bringing together in a reconstructive, dialectical, and holistic fashion.” 11 

9. The principle of evangelism 

 Evangelism is the responsibility of all the people of God.  It is the announcement 

of God’s kingdom. In other words, the announcement is an invitation to enter into the 

kingdom of God. It is the church’s responsibility to move among unreached people.  

Individuals must do this locally in their spheres of influence, and the church collectively 

must exhibit Christ’s character globally as various churches and denominations seek to 

carry out the Great Commission in other cultures. 

10. The principle of mission 

 If evangelism is the task of the church, then laity needs to understand what is 

involved in the principle of mission. There is always room to remind the people of God 

of the mission of the church.  First, of all, laity must become God’s message even as 

Christ was, “the living message in flesh.”12  However, I recognize that God is the source 

of mission and the Holy Spirit is the power to change lives, cities, and businesses.  

Rheenen suggests that “mission in its essence is an outpouring of thanksgiving to God for 

what he has done in human lives.” 13  

The psalmist praises God by singing: 

     Give thanks to the Lord, call on his name, 
     Make known among the nations what he has done. 

                                                 
11 Ibid, 74. 

12 Van Rheenen, 73. 

13 Ibid., 41. 
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     Sing to him, sing praise to him; 
     Tell of all his wonderful acts. Glory in his holy name; 
     Let the hearts of those who seek the Lord rejoice.   
                                                                                 14 

 
 

Applications of Transformational Workplace Ministry 
 

 Transformational workplace ministry can be accomplished if Christians take 

God’s word to heart. In other words, James says, “Be doers of the word and not hearers 

only.” 15 The point James is making is to not just hear the word but to accept the word 

and do it.  God has called his people into a life of obedience to the faith. 

 I have spoken to many Christians from various churches and have learned that 

they have not been intentionally equipped for workplace ministry.  They feel as though 

they have been trained better for ministry inside the church than for ministry outside the 

church.  This project helps to provide them, as well as any others interested in this 

ministry, with insights and strategies for carrying it out.  Discussion of some possible 

applications follows.  

Applications 

 After extended discussion with participants, it became apparent that they were 

interested in hearing and learning more about ministry that pertains to their work. This is 

because they realize they spend most of their waking hours each weekday in their place 

of employment.  Of relevance here, organizations like His church at Work.org and 

                                                 
14 Ps 105:1-3 (NIV). 

15 Js 1:22, (NIV). 
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Corporate Chaplains of America have been established to properly train laity to reach 

unbelievers in the workplace. 16  

 Furthermore, it requires a commitment on the behalf of leaders to help laypeople 

to be effective priestly believers. The practical implication of Martin Luther’s notion of 

the priesthood of all believers is that Christians are to exercise their priestly rights 

wherever they are placed. For example, Christians should be prayer intercessors. Who 

serves as a mediator between God and their coworker?  Other possible activities include 

classes, workshops, seminars, and individual or group studies on topics of current 

interest.  For instance, participants might want to study what the Bible says about sex and 

singles, personal money management, family life, the relationship of the church to 

politics, making wise life decisions, and the like. Workplace ministry is a project of hope 

that it will not only be useful for regular members of the church but helpful for future 

new members as well as for youth. 

 All of the special workshops in the world, however, are no substitute for 

displaying Christ’s character in the workplace and living out the principles outlined in the 

previous section.  Loving and seeking understanding rather than judging individuals 

viewed as dysfunctional, continually speaking words that build up rather than tear down 

others, going the extra mile on tasks assigned rather than spending inordinate amounts of 

time on the phone and email, refusing to cheat the company or steal time or office 

supplies from one’s employer – these kinds of things can speak as effectively, if not more 

effectively, about the power of the Christian faith to transform one’s life in positive ways 

than explicit teaching given in special seminars or workshops.  Living out what it means 

                                                 
16 Jerry Higgins. Workplace Ministries. http://www.bpnews.net/printer-friendly.as;.org (accessed 

February16, 2007). 
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to be Christ-like before coworkers is perhaps the best application of all for 

implementation of workplace ministry. 

Recommendations for the Future Ministry 

 The intent of this project is not to be critical of church leaders but to offer a 

challenge.  Chapter one provides a general overview of the project and ministry 

opportunities that lie outside the church and recommendations to on how to approach 

workplace ministry.  I recommend that Christian leaders seek out creative ways to teach 

and to put forth a deliberate effort to prepare people to improve their walk with Christ 

and live out their faith in the workplace.  

 In addition, leaders should do whatever it takes to develop a workable strategy for 

laypeople in the church to follow and help them to be Christ’s representatives in the 

workplace.  More importantly, this project is a reminder that all laity is coworkers with 

Christ and with ordained ministers.  Of course, church leaders are not responsible for 

meeting all the demands of teaching and training Christians for service of God.  

Laypeople must go beyond the church to pursue training as well.  

Recommendations for Practice 

 This section addresses practical recommendations based upon the results of this 

study. Workplace ministry is vital. William E. Diehl, author of The Monday Connection, 

wrote “The fact is that the way we use our 168 hours per week is a measurement of our 

stewardship for God.”17  Each one has been given the same amount of hours each day. 

 Christians in the workplace have an opportunity to reach people their pastors 

could never reach.  The pastor may not have widespread influence in our cities, 

                                                 
17 William E. Diehl, The Monday Connection. (New York, NY: Harper Collins Publishers, 1991), 

148. 
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businesses, and workplaces, but Christians can have major influence through 

relationships in their varied spheres of influence, including their places of work.   

Christians in the workplace must learn to view their work from a biblical perspective.  

Paul offers a great insight that workers for God‘s kingdom can embrace when he 

admonished, “Whatever you do, do it heartily, as to the Lord and not to men, knowing 

that from the Lord you will receive the reward of the inheritance, for you serve the Lord 

Christ.” 18  

Potential to Change Systems 

 Christian laypersons that have been properly prepared can make a tremendous 

impact that can change entire systems.  As transformational leaders, the people of God 

should follow the example and teaching of Christ, adhere to biblical ethics, and practice 

the command, “You shall be holy, for I the Lord your God am holy.” 19 If Christians seek 

to be the transformational leaders that would change places and situations and solve 

problems, they must see themselves as change agents. Toni Glymph, a microbiologist and 

my co-worker, serves as a good example of a change agent.  Consider a bit of her 

powerful testimony: 

In 1982, I was assigned to a research group at a large Wastewater Treatment 
Facility.  The group was made up of five male engineers and [me].  I was the only 
female or African American or scientist in the group.  After being told that I 
“knew nothing” and that my “pea-sized brain” could not begin to understand 
engineering concepts, I was given the choice to “acid-clean” glassware or look at 
sludge under the microscope while the men sat and discussed the research.  I was 
subject to mistreatment for several months until I finally went to the Lord for 
guidance.  I wanted out, but the Lord had another plan.  He spoke to me and said, 
“Stay.  All I want you to do is study my Word and do your job as unto me and I 
will exalt you in due time.”  So, I obeyed and stayed.  No matter what they said to 

                                                 
18 Col 2:23-24 (New King James Version). 

19 Lev19:2 (NIV). 
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me I worked for the next 16 years looking at sludge microorganisms under the 
microscope.  I had no clue what God had in store for me.  Sometimes we are so 
anxious to move and defend ourselves, but we had better check with God first 
because the very thing we may be trying to avoid is the thing that God wants to 
use to bless us. 

 
Little did I know that during the 16 years under the microscope, God was 
grooming me to develop an expertise that no one in the country has.  I became so 
familiar with the microorganisms whose primary role is the removal of pollutants 
from waste water that I could look at a sample of wastewater sludge under the 
microscope and in five minutes could tell you exactly how the system was 
working and how to fix it if it is not working properly.   
     
After relocating to Wisconsin, God opened doors for me to use this expertise to 
solve many treatment system compliance problems.  As a result I was asked to 
speak at state, regional and national conferences, and eventually wrote a book on 
the subject that became a leading seller in the field. In 2001, I won the John C. 
Brogan Award, the highest honor given by a regulatory agency for environmental 
excellence.  In 2001, I won the EPA Spark Plug Award, the highest honor on a 
national level, and in 2007, I won The George Bernauer Award.  The same five 
men who had told me that my “pea- brain” was too small to understand, were 
required to take a biology class I taught and buy my book, and follow all my 
instructions in running the systems.20 

  
Glymph’s experience clearly illustrates how God can exalt in due time those who 

humble themselves in Christ-like spirit in their places of work.  Workplace leaders who 

seek to be transformational should have the understanding that the way up is down, 

“Whoever wants to be great must become a servant.”21 As Jesus has said, he or she who 

would be great must be the servant of all.  Leaders begin as servants—Greatness by 

God’s standards is not defined like the world standards in terms of “power, possessors, 

and prestige.” Greatness is obtained through humility and by serving other people.  I have 

found four principles to consider that are helpful for servants. 

                                                 
20 Auralene Glymph, Microbiologist, testimony about how God used her life to change a 

procedure at work job. 
 
21 Mk 10: 43 (NIV). 
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1. Do not avenge yourself—“Beloved, do not avenge yourself, but rather give place 

to wrath; for it is written, “Vengeance is Mine, I will repay, says the Lord.” 22 

2. Do not overlook the importance of humility. Let nothing be done through selfish 

ambition or conceit, but in lowliness of mind let each esteems others better than 

himself.”23 

3. Do not underestimate work world codes—whatever you do, do it heartily to the 

Lord and not to men.”24 

4. Do not misunderstand Submission—“Therefore submit[s] to God…”25 These 

exercises should be done anonymously with a positive attitude.  

 Corrupt systems in businesses often look like barriers rather than opportunities. 

However, the Bible has a lot to say about oppression and injustice that opposes the work 

of Christ in the workplace. Change will come if laypeople allow him to do his work 

through them. His life working through the committed Christian will change the system 

for the better. Changed lives means that kingdom values must be promoted, and that 

Christians should believe and live the lifestyle of the kingdom before God and others. It 

can be very challenging for laypersons to share their faith. Leadership should consider the 

work of Berit Kjas, “Creating Community”(part 1)26 article,  who also offers the church 

seven transformational principles that may be helpful (see chapter one, 17 for more 

details on his biblical church model). 

                                                 
22 Ro12:19-21. 

23 Php 2:3. 

24 Col 3:22-4:17. 

25 Jas 4:7. 

26 Berit Kjas. Creating Community. Part 1. http://www.crossword.to/articles2/04/7-
transformational%201eadership.html. (accessed December 2008). 
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 A literature review of Jesus’ ministry provides insight into how the believers of 

Christ in the first century were directed, energized, and empowered through the Holy 

Spirit. In today’s society Christians have many opportunities to practice their faith by 

modeling Christ’s lifestyle. Mark 16:15-16 focuses on how faith impacts the world. The 

Word in Life Study Bible highlights three ways faith can impact the world: 

     One way is through followers of Christ who live out the gospel and proclaim it   
     to the world.  That’s why the lifestyles and relationships of the believers are so  
     important.  People are watching to see how we as Christians handle our  
     responsibilities and resources.  Another way is through Christian institutions:     
     such as local churches, Para church organizations, and the Christian media if  
     you work or volunteer for one of these kinds of organizations, you have an   
     important opportunity to touch the need of the world with Christ’s love and  
     power. A third sphere of influence is though lobbying and advocacy.  Here     
     Christians attempt to influence the institutions and people that control society.    
     This might mean something as simple as voting or running for office to enact a   
     particular piece of legislation.  We are to use our right in ways that we believe    
     honor the Lord. 27 
 
Here the church is to view ministry as occurring everyday rather than just one day of the 

week.  Church leadership should provide teaching on the book of Acts that supports the 

idea that Christian ministry is twenty-four hours a day and seven days a week, for the 

collective body that is.  I am not advocating that any one minister or layperson burn 

himself or herself out by working around the clock.  

 Church leaders recognize that ministry is an uphill battle.  Generally, church 

leaders are not doing what God wants them to when there are people sitting in the pew 

not being involved in the work of the ministry.  Once the pastor and church leaders 

understand the divide that exists between Sunday and Monday, they should rethink how 

to reconnect Sunday and Monday.   

                                                 
27  The Word in Life Study Bible, 193. 
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 The Church needs to remember the instructions in Ephesians 4:11-12.   These 

verses say that the Christian’s role and responsibilities are ongoing. A reminder will help 

leaders understand how to get back on the track in equipping the people of God for the 

relevant workplace ministry that is now and will always be until the second coming of 

Christ. 

  The church leader has the primary influence on the church members and is the 

driving force behind equipping people for the workplace. The concern for work and faith, 

integration and equipping people in the church to take their faith to work has culminated 

in a growing movement.  

Equipped for the Workplace  

 Miller says of the faith at work movement (FAW), there are “many people who 

are Christians [who] complain of a ‘Sunday-Monday gap, where their Sunday worship 

hour bears little to no relevance for the issues they face in their Monday workplace 

hours.” 28 Basically, Diehl also expresses consternation about the Sunday gap experience 

and believes that there is no connection to the Monday world.  He went on to say, “The 

words that came to me from the Bible and the pulpit made no sense to me in my weekday 

world.”29  Clearly, the church experiences a gap between Sunday and Monday on an 

ongoing basis.  

 On the other hand, FAW movement confronts the churches who have separated 

faith and work. My research revealed that God is moving on the hearts of pastors and 

                                                 
28 Miller, 10. 

29 Diehl, 10. 
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church leaders alike to mobilize and train their people for the task of workplace ministry.  

Os Hillman suggests, 

God is removing the wall of separation by speaking to pastors and workplace 
believers all over the world.  A pastor recently shared how his church ordains 
their workplace believers for their calling to the workplace.  Another pastor 
described their church’s commitment to integrating training for their workplace 
ministry within their church for their workplace believers, and even integrated 
Sunday school programs specifically geared to help workplace believers 
understand their calling in the workplace.30  

 
 On February 1, 2009, I was ordained and commissioned by the pastor, along with 

several elders at DCCC, as a minister of workplace ministry. I had previously gone 

before the board to tell them that I believed God has called me to the greatest mission 

field, which is the workplace.  I also shared with the elders how I had been serving Christ 

in this ministry for more than twenty years. I have grown so much serving God in the 

workplace. Yet, I had no knowledge this was my call until I began to study the subject in 

depth and spoke with other Christian leaders who were aware that this could be my 

calling.  The more I studied and acted on what I read, the more it became clear.  I am 

wondering how many more of God’s people are serving in the workplace and have not a 

clue that they are.   

 The ministry of commissioning is both a solemn and an affirming act, although 

Dennis Bakke said, 

Commissioning should be reserved for those who are mature in their faith and are 
fully committed to carry out their calling in a manner that is consistent with God’s 
word.  Refusing to commission people for secular contributions runs contrary to 
God’s view of work”31 

 

                                                 
30 Os Hillman. What is Workplace Ministry? International Coalition of Workplace. 

http//:kwm.netartiicals_view.asp?aRtcleid=505.net (accessed March 2, 2008). 
 
31 Bakke Dennis W., Joy at Work, 269. 
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 It is important for God’s people to be involved in his work. There are times that 

God is trying to get his people attention to reveal to the church where he is at work. 

Henry K. Blackaby remarks in this regard,  

One of the greatest movements of God I am seeing today is [h]is work in the 
marketplace.  I work with a group of Christian CEOs of some of America’s 
largest companies.  These men and women have realized God has placed them in 
their positions for a purpose.  These business leaders impact the lives of tens of 
thousands of employees.  They control huge advertising budgets. They have 
access to world leaders that missionaries do not.  One businessman’s company 
produced power plants.  He provided one free to a village in Africa on the 
condition that he could tell the villagers why he was helping them.  By the time 
the power was turned on in that village, the chief and almost all the people had 
become believers.  Another CEO gives Bibles to work leaders as gifts when he 
visits their country on business.  Many people are discovering that God has placed 
them in their companies, as they can be witnesses to their colleagues as well as to 
customers.  [These] are people who would never dream of visiting a church on 
Sunday, so Christ sends his servants to the job sites where they encounter people 
who need to hear about him.32   

 
 At the beginning of this project I mentioned the need for pastors to help laypeople 

to understand God’s character, personality, and nature.  This need cannot be over 

emphasized because it is in having a personal relationship with God and knowing him 

that God reveals his will and invites his people to join him where he is already at work. 

 I pray that the Lord will open the eyes of churches to see how God is moving by 

his Spirit in the workplace and that they will get involved in this ministry to see the ways 

in which God can be served and how God has a mission field on the job. An example of a 

servant of God who understood how important it was to pray to get involved in God‘s 

work was Nehemiah. In Robert Linthicum’s book, Transforming Power, he puts it this 

way: “Prayer was a strategic part of the process by which Nehemiah prepared both 

himself and the Jewish people for the great work and for the liberation God would do 

                                                 
32 Henry T.Blackaby. Experiencing God.(Nashville TN: Lifeway Press, 2007), 262-63. 
 

 115



through them.” 33  Prayer is the catalyst that agitates Christians within to awaken to work 

for change. 

Recommendation for Further Study 

Mission 

 Mission manifests itself practically in a variety of humanitarian projects by 

churches and denominations.  These acts include everything from installation of clean 

water wells in rural villages to establishment of feeding centers and medical clinics in 

areas where these are needed to the implementation of workplace outreach activities like 

those that are the focus here. 

 The term mission should be simply defined as “the divine activity of sending 

intermediaries, whether supernatural or human, to speak or do God’s will so that God’s 

purposes for judgment or redemption are furthered.” Moreover, “to be on mission is to 

respond to the sender.” 34 

 Anne Van Dusen, senior research associate, for the Alban Institute, explains how 

the church’s shift away from mission and moves toward an insular existence.  

Though prominently involved in the civil rights movement and other justice 
issues of the 1960s and ‘70s, congregations shifted their focus inward through 
1980s and’90s, addressing systematic issues such as declining numbers of 
worshippers, building renovations, and finances. 35 

 

                                                 
33  Linthicum, 96. 

34 Larkin and Williams, 3. 

35 Anne Van Dusen. Current Focus: Lay Ministry. (accessed December,2008) 
http://www.congregationalresources.org/laymin/Home.asp.org. 
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As the people of God look back on the history, they may want to consider where they 

were previously and where they are now headed. There is much that has been researched 

on the declining roles of the church; I have only scratched the surface. 

 Mission is not an option.  It is the responsibility of the whole people of God.  

How Christians view their responsibility for mission is important.  Church members who 

are well-equipped for mission and given a simple process for teaching on work-life 

ministry have a greater opportunity to move people toward spiritual maturity.  Doug 

Spada and David Scott offer useful suggestions to help churches to begin a work-life 

ministry: 

1. Lay a foundation of prayer.  Any effort is in vain without the blessing of God’s 

spirit. 

2. Appoint an active, passionate leader.  A work-life ministry needs a “Champion,” a 

delegated activist leader, whether a lay member or a person on staff. 

3. Add “Work-Life Equipping” to your church’s objectives.  A work-life focus 

ought to be a central theme integrated into the mission of your church.  This may 

be long term but if done properly, yields abundant fruit. 

4. Build a strategic framework.  Carefully consider what it is that you want to do and 

what it will take to do it.  What’s entailed in equipping your members? 

5. Promote the work-life ministry.  Without visibility, a work-life ministry will not 

engage and mobilize people in the church.  It needs a name, a logo, and a 
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communication like bulletins, announcements, the church web-site, newsletters 

and emails.36 

 There is much work to be done in the church but the greater work is in the 

workplace.  Charles Neal Johnson, an intercultural studies expert, conducted research that 

yielded a list of major factors affecting the potential impact of any mission movement.   

These include: 

1. A theology that informs and guides mission implicitly or explicitly, that is, a 

missionlogy; 

2. A spiritual dynamic that motivates mission and moves people out of their comfort 

zones; 

3. Structures that enable people to carry out mission; 

4. A leader who communicates vision and mobilizes people.37 

  Siew Li Wong suggests in a relevant master’s thesis that the church must be open 

to the paradigm shifts related to integration of work and mission as follows: 

The church needs to see that it is called to build both the human community as 
well as the faith community. The former issues from the creation mandate 
whereas the latter form the redemption mandate. There is a unity of mandates in 
the one mission of God. With respect to a secular-sacred divide, the church needs 
to understand that everything comes under the lordship of Christ and as such, 
nothing is secular.  In terms of a church model, the church needs to move away 
from a hierarchical model whereby the leader/pastor seems to be at the  top of the 
pyramid (and does all the work) while church members are at the bottom. With 
regard to its relationship with the world, the church needs to understand that it is 
called to two ministries inward and outward that are both important and are to be 
integrated.  As it experiences the outworking of God’s power in its ministry to the 

                                                 
36 Doug Spada and David Scott. Launching a Work- Life Ministry in your Local Church. 

http//:www.hischurchatwork.org/partner/Aritical_Display_Page/o, PT1D61609/CH1D2272… (accessed 
November 12, 2008). 

 
37 Neal Johnson,. “God’s Mission to, within, and through the Marketplace toward a Marketplace 

Missionlogy” (PhD diss., Fuller Theological Seminary, 2004), 122.  
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world, it is built up internally.  But there will be times when the church will be 
discouraged and need encouragement from the inward ministry.38   

 
 The biblical framework for a pattern for mission unfolds in the book of Acts.  

There the newly-formed group of believers in the New Testament practiced a rhythm of 

gathering for refinement and scattering for engagement in reconnecting Sunday and 

Monday; the whole people of God engaged in the whole work of God.  For example, the 

chart below shows a model of the believer’s actions. 

       
Figure 4.(The Word in Life Study Bible 414) 
 
 This model is relevant for today to help Christians reconnect the Sunday- Monday 

gap.  The process may include worship services, meals, and teaching for growth.  This 

pattern can be traced throughout the book of Acts, and a teaching series could be 

designed that provides a model of the continual movement back and forth between 

internal meetings in the church.. Today Christians are being called and challenged to 

come back to the basics. 

                                                 
38  Siew Li’s Wong. “A Defense of the Intrinsic Value of Secular Work” (master’s thesis, 

unknown university), 7-8. 
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Conclusions 

 Some people in churches today perhaps feel that work is only a place to earn a 

living.  Ashish Raichur says, “Work is not just the place to make money but where God 

builds our character.”39  Of course, God builds character in every setting, but the 

workplace is a setting that provides a particular kind of training and character-building 

process.  For example, in the workplace God can teach Christians how to relate to people, 

react to different situations, and how to draw upon divine wisdom and solve problems. As 

such, Raichur thinks that work is a vehicle for realizing spiritual maturity. He goes on to 

say, “our work, job or employment is a vehicle to carry out the purpose of God on      

earth.  In other words, to work is a God –given tool to assess the expectation of God’s 

will and purposes for one’s life.”40 

 Without question, becoming change agents for God is most important if 

Christians want to help others be transformed.  To be effective transformational 

workplace ministers, Christians in churches must be taught how to be agents.  This role 

requires a commitment to the Lord, studying of the scriptures, and prayer.  Warren W. 

and David W. Wiersbe who are both busy in ministry write, “Devotion to the Work of 

God and prayer will give balance to our lives and to our ministries however, to do 

anything else is disobedience.”41  

 I believe that some training for workplace ministry is found outside the church. 

The serious servants of God will pursue studies that will prepare them for the faith at 

                                                 
39 Ashish Raichur. Biblical Attitude towards Work. (Karnataka, India: All People Church 

Publication, 2007), 7. 
 
40 Ibid., 6. 

41 Warren W. and David W. Wiersbe, 10 Power Principles for Christian Service, (Grand Rapids 
MI: Baker Books), 82. 
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work, seek out other believers who have the same passion.  Jesus identifies his disciples 

as “salt” and “light” in the world.  Unfortunately, the role of pastoral leadership is not of 

a general contractor, who is able to fix everything and anything.  Laypeople are 

responsible to work in the building of the Kingdom of God.  

 The participants who were involved in the seminar, workshop, and work site 

Bible study expressed a great desire to learn more about workplace ministry and ways 

they can serve at their jobs.  They have discovered that their work is more than a place to 

just make money, but rather it is a gift from God.  As stewards, they can integrate faith 

and work by bringing him glory and honor in all they say and do daily. 

 As a coworker with Christ, one’s role is to never forget the fact, work begins with 

God, mission is initiated by God, and the workplace is where he sends his people into for 

his divine purpose. Sherman and Hendricks cites Os Guinness, who comments, “The 

problem with Christians today is not that they are not where they should be, but that they 

are not what they should be where they are.”42 

 If the church wants to see God’s mighty army rise up, Christians must integrate 

faith and work and trust God with the outcome.  The church does not need another 

program as much as it needs an ongoing ministry that prepares laypeople for the 

workplace ministry. It is time for change.  It is time for action. It is time to move forward. 

 Paul’s application of experiencing the transformed life is found in the letter to the 

Romans.  The Spirit of God transforms the person by the renewing of the mind. 

Therefore, I urge you, brothers, in view of God’s mercy, to offer your bodies as 
living sacrifices holy and pleasing to God—this is your spiritual act of worship.  
Do not conform any longer to the pattern of this world, but be transformed by the 

                                                 
42 Os Guinness, quoted in Sherman and Hendricks, Your Work Matters to God (Colorado Springs, 

CO: Navpress 1987). 
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renewing of your mind.  Then you will be able to test and approve what God’s 
will is his good, pleasing and perfect will.43  

 
 In closing, the project research reveals the great need for pastors and church 

leaders to be intentional about equipping, teaching, ordaining, and commissioning people 

for transformational workplace ministry.  I committed to research this ministry 

opportunity.  I sought to explore other researchers who had written on this subject.  I ask 

anyone who read this study to do something about it.   

 Some ministry initiatives for work settings might include prayer groups, prayer 

walks, and Bible study groups.  At least one church in the Chicago area sponsors first 

Friday luncheon fellowships in a downtown office building that is open to anyone 

working in the vicinity.  

 In addition, the research design consisted of several components, including 

surveys, personal interviews, sample groups, data collection, and a curriculum to help 

describe a variety of unique experiences and feelings.  I want to conclude with this quote 

by Douglas Hyde about the need for church leaders to equip laypersons for workplace 

ministry: 

The purpose of Christian leadership training is not just to help ambitious men to 
the top or to make little men who have done leadership courses feel bigger than 
they really are. Still less is it to produce fuehrers, either large or small.  It has 
much more to do with the making of integrated people. Ones who understand 
what they believe are deeply dedicated to it, and who try unceasingly to relate 
their beliefs to every facet of their own lives and to the society in which they 
live.44  

 
43 Ro 12:1-2 (NIV). 
 
44 Douglas Hyde. Quote and Quotables. http//.www.Focusedep.com/quotes/author/Douglas Hyde 

(accessed January 20, 2009). 
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“Then instruct them in the practice of all I have commanded you...” (Matthew 28:20) 
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Here are some of the participants who either were involved in the ‘Theology of Work.’  
Seminar or the workshop. 
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APPENDIX 3: INSTRUCTOR’S CURRICULUM MANUAL 
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APPENDIX 4: SLIDES FROM THE LEARNER GUIDEBOOK 

Presented as a PowerPoint Presentation 
 

The Learner’s Guidebook consists of forty-three slides and was presented at the seminar 
and workshop.  The participants were able to follow along with the presentation as the 
class was being taught. 
 
 

Slides 1.1-1.6 
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SLIDES 1.7-1.12 
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SLIDES 1.13-1.18 
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SLIDES 2.1-2.6 
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SLIDES 3.1-3.4 
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SLIDES 3.5-3.7 
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SLIDES 3.8-3.10 
 

 
 

 135



Slides 3.11-4.1 
 

 
 
 
 
 
 
 

SLIDES 4.2-4.4 

 136



 

 
 
 

 137



Slides 4.5-4.6 
 

 
 
 
 
 
 
 
 
 
 
 

Slides 5.1-5.5 
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APPENDIX 5: CASE SIUDY 

 

 
GROUP DISCUSSION 
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APPENDIX 6: INSTRUCTORS’ EVALUATION 
 
 
Please rate by circling the appropriate number as follows: 
 
Circle responses below with appropriate number:          Highest…Lowest 
 
 
1.  Has the doctoral student communicated effectively?                                    5 4 3 2 1 
 
2.  Has the doctoral student demonstrate major strengths?                                5 43 2 1 
 
3.  Has the doctoral student demonstrated knowledge of subject?                     5 4 3 2 1 
 
4.  Organizational of the material.                                                                      5 4 3 2 1 
 
5.  Overall presentation.                                                                                      5 4 3 2 1  
 
 
 
 
 

 

 

 

 

After the completion of the seminar and workshop participants were asked to evaluate the 

training, by completing a Participant’s Evaluation. 

 
 
 
 
 
 
 
 
 

 
APPENDIX 7: WORKPLACE LEGAL GUIDELINES 
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How often do Christians hear these frequently asked questions?  Can I talk too much 
about Jesus on the job?  Is it legal for supervisors to quote bible verses when conversing 
with employees or to pray with clients?  At what point does Christians cross the boundary 
into harassment? 1 
 
More and more, Christians are being told that religion has no place in the workplace. 
 
Often times, Christian wonders if they will get in trouble for witnessing on the job.  
Christian Law Association says “The right to communicate ideas with fellow citizens is 
one of the most cherished right in American society” (Witnessing in American 1) With 
respect to following guidelines.  Here are a few examples: 
 

• A state university department supervisor faced disciplinary action for violating the 
university’s “harassment” policy.  This law was incorrect according to Human 
Resources. 

 
• A Christian who made it a practice to ask her co worker if she could share her 

faith.  Because they knew the laws regarding religious speech.  But she was 
terminated for violating her jobs “harassment policy” 

 
One of the keys to being an effective witness in the workplace is to have an 
understanding exactly what one’s rights are.  Here are some guidelines to consider: 
 

• Know when one share their faith crosses the line to harassment. 
• Know the restrictions on religions expressions for supervisors. 
• Know the laws, biblical ethics, and business ethics of the company or 

organization. 
• Know whether if the company is a private sector or government facility. 

 
Lastly, keep in mind and seek out the legal implications of witnessing at work and what 
ate the limits to discussions one could have with co workers. 
 
 
 
 
 
 

                                                 
1 For more information see David Gibbs, Jr., president of Christian Law Association. 
http//:christiantoday.com/workplace/articles/legalimplicationshtml.  Notes used by 
permission. 
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