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Unit I 

1. State and explain the objectives and Functions of HRM. 
2.  Explain the application of IT in Human Resource Management. 
3. Explain the Process involved in HR audit. Enumerate the methods of collecting information for HR 

Audit. 
4. Explain the process of policy formulation in an organization. State the important of HR policies. 
5. Sketch & Explain the evolution of HRM. 

Unit II 

1. State the Objectives and need of Human Resource Planning. Explain the factors affecting it. 
2. Explain the process of recruitment and various source of recruitment. State its merits and demerits. 
3.  Explain selection process in details. Explain various test carried in selection process. 
4. Explain the stages and importance of typical induction programme. 
5. Define socialization and its process. State the various methods and benefits of socialization. 

Unit III 

1. Enumerate the objectives and need of training. 
2. Explain the on-the-job Training and off-the-job Training methods. Differentiate them. 
3. Explain the process of executive development. State & describe the need and objective of it. 
4. Explain the following a) knowledge management with their application b) characteristics of executive 

development. 

Unit IV 

1. Explain the Mentors and Proteges Relationship and importance of it. State the roles of Mentors and 
Proteges. 

2. Describe various approaches towards career management. State the importance of career 
development. 

3. Explain any two motivational theories in detail. State the various applications for them. 
4. Explain the process of career planning and its importance. 
5. Write a short note on a) types of rewards b) importance of incentives. 

Unit V 

1. Describe the various methods of performance evaluation. 
2. Explain the steps in Grievance Redressal Procedure. State the various methods of Grievance 

Redressal. State its merits and demerits. 
3. What is promotion? Explain the type sand purpose of promotion. 
4. Define the terms transfer and Separation. State their implications. 
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