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Hey!

Forest Vance here – former pro football player – turned fitness
entrepreneur based out of Sacramento, CA.

Thanks for picking up a copy of this training program!

So WHY do I have any business giving advice to you in the area of fitness
business?

Well, I am CERTAINLY not a fitness business “guru”, or anything close to it
… but I've been in the industry full time now for 10 years … and since
starting my own fitness business in 2008, I have been pretty successful by
most standards.

I currently own a 5000 sq foot fitness facility in Sacramento, CA.

We have a staff of five employees, and we’re growing and adding new
talent to the team every few months.
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I also have an online business where I maintain a network of blogs,
YouTube accounts, maintain a social media presence on Facebook, Twitter,
etc and have dozens of different products / training programs as well as an
online coaching program.

I have a hand in a lot of other smaller projects as well – like workshops,
physical books, DVDs, and apparel.

Bottom line is, I am still improving and learning every day just like you …
but I have learned some valuable stuff along the way that could most def
help someone just starting out in the business!

In this report, I have put together my top tips for really making your fitness
business succeed. I think that whether you are currently a trainer and you 
are trying to take your business to the next level, or you are tarting from 
scratch, you'll find some great and useful info in this report.

So without further ado...my Top 21 Fitness Business Mistakes … and 
How to Avoid Them!
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The Top 21 Fitness Business Mistakes … and How to Avoid 
Them!

1. Forgetting that being really good at what you do is a HUGE part of 
the success of your business 

Be a good trainer! You have to constantly improve your craft. 
Always try to learn new things, new training techniques, new 
communication skills, new people skills. All of these things are important. 

You can be the best marketer and get clients in the door, but if you aren't 
doing a good job, and you can't relate to them well, or get them the results
they are after - they won't stick around. Your retention is going to be 
horrible and you'll have a hard time staying in business.

2.Not mastering a few effective lead generation strategies 

The life blood if your business is lead generation. Getting new people 
in the door. 

Now, there are hundreds of different ways you can get people in the door. 
For the last five years, and even more accelerated over the last three since 
I opened my studio (I was an independent contractor at a small gym before
that), I have had to really expand my skills of marketing and lead 
generation …

As an example of what we do - at this point, we have four main ways that 
we get new clients. Our number one lead generation strategy is 
referrals. It always will be and always should be #1 if you do a great job 
with your clients. 

There are specific ways you can facilitate this. We have an incentive to our 
clients : free training if you bring in a referral. We have signs posted 
around the gym to remind them of this. Also, we remind them about this 
policy when we bring them in 
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for their first session. We do events at least once a month like charity boot 
camps, rapid fat loss challenges, special events. We are actually doing a 
challenge right now where we give our clients a special meal plan and 
workout, and we encourage them to bring in friends and family to join their
team.

Second is the internet. This works in multiple ways - for example, people
find our training studio when they do internet searches for “personal 
trainers” and “boot camps.”
 
Yelp is a simple way to get started even if you don't have a website. It's 
incredible how many leads we get a week based off of Yelp, even with only 
having 15 or so reviews! Yelp is a HUGE way to get new leads.
We used to get a lot of leads from Craigslist but that is starting to taper off.
We'll post on there a couple times a day and still get a few leads.
We have different instructor pages on websites that we are certified on, 
such as TRX, RKC Kettlebells, etc. That is a great way to get inquiries from 
people that are in your area looking for a specific service. 

Our third main lead gen strategy is paid marketing. Paid marketing, 
while a little more advanced, can also be very effective. We'll do postcard 
mailings once a quarter, online marketing and we run ads on the Yellow 
Pages which still gets us leads. 
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We also get a lot of walk-ins at our location – and this is the fourth 
main way we get new leads. People in the neighborhood will either stop 
by or check us out on the internet. Then they'll call and become a new 
client. 

The key is to not try to do everything at once. Focus on one avenue of 
lead generation that you can master, and then move on to the next one.

3. Not focusing on a constant stream of new leads 

Here at our studio we have a specific target of how many new leads to 
generate each month, week, and day. If we don't hit our goal, we know 
that we are potentially off track - and we ultimately aren't growing our 
business that we that we want to. 

4. Not dialing in your lead-to-trial conversion process 

So now you have these leads coming in, you need to make sure that you 
are going to convert them to whatever trial program you have set up. (That
could be something like a free training session, 21 days for $21, or a 21 
day rapid fat loss boot camp for $97. Whatever your low cost or free trial 
program is to get them in the door to convert them to regular clients.)
There are many ways that you can “optimize” this process. As an example 
– if you take too long to call folks back after they initially contact you, you 
could be negatively effecting your conversion %'s. You should have a script 
in place for when you are talking to interested folks over the phone – and if
you fumble this one, this could be effecting you as well. 
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5. Not Dialing in your sales process 

Now you might be sitting here thinking, “Oh, I haaaaaate sales....”
Sorry, but it's part of the deal! You don't have to be a master salesman, but
you need to study the craft and sell your service. Study the work of the late
great Zig Zigler. Jeffrey Gitmer's book, The Little Black Book of Sales is 
another great work to study.

Let's see you are giving out 10 free sessions a month, and half of your 
people sign up. You work on improving your sales skills, and you are able 
to go from your existing 50% close rate to 70%. This would equate to 
about two new clients a month … without spending an extra money or 
effort, or really doing anything else!!

6. Forgetting that big results for your clients will make them stay 
longer 

This goes along with #1. If your gym is about fat loss, make sure they are 
achieving their body composition goals. If you are an athletic training 
facility, make sure you are helping your clients get better on the field. 
Ultimately, this will make them stay if they are achieving big results - and 
your bottom line will grow. 
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7. Not being “on” at all times 

Here is an extreme example. I still have a membership to a big corporate 
gym by my house. I see trainers texting on their phone during a session! If
I ever saw one of my trainers do that I would get on their ass!
People are paying you well for your full attention and you owe them that. If
something is on your mind that is distracting you, block it out. You need to 
be focused during the workday, so make sure you give your clients your 
undivided attention.

8. Forgetting to personally connect with your clients once a month 

This tip is obviously more important to apply to your group or boot camp 
sessions. One on one training allows for more personal contact, so that isn't
as much of an issue. In a group session though, you don't get as much of a
chance to connect personally. 

Try to connect personally (either via text, conversation in person or email) 
with your clients at least once a month. 

9. Losing sight of getting better every day 

You can always improve. You can improve your communication, your cuing,
your marketing skills. I'm constantly reading new books and listening to 
audio recordings to be the best trainer and business owner that I can be. 
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10. Not using EFT billing 

This is huge. If you're still doing blocks of sessions, you have to get with 
the program and switch to EFT billing, The only way you would want to take
cash is if people pay up front for AT LEAST three months, if not six or 12. 
It'll make your life easier, it will make your business more predictable, and 
people will stay longer.

Trust me, it will boost your business 10%-20%. Guaranteed. This is as 
simple as getting a merchant account on Paypal (about $30 a month) . Yes,
you'll have to pay some credit card fees but you will make up so much 
more. Trust me, this makes a huge difference no matter how big your 
business is. 

11. Not training people in groups 

Now I realize that this doesn't fit everyone's style and personality - and 
that's okay. But if it does, it makes so much sense for you AND your 
clients. It's cheaper for them, and they get motivated by working in the 
group setting. For you, it's more fun to be honest. Also you won't have the 
cancellation issues that come with personal training. Plus...you make more 
money. 

12. Not being professional 

Make sure you look nice. Wear clean and pressed clothes. If you are a guy, 
be clean shaved. This also includes punctuality – be on time, call people 
back promptly. These are such basic things, but you would be surprised at 
how many people have a hard time doing this. It makes a huge difference 
and can truly make or break your business. If you get don't get back to 
people on time or look sloppy, people won't give you level of respect that a 
fitness professional should get.
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13. Taking on too much overhead 

Remember - it is not how much you are making at the end of the month, it 
is how much you are taking home. Be realistic about about how quickly you
can grow your business. Your overhead will grow quickly so don't move too 
fast! 

Instead of getting that 4,000 square foot gym, maybe you start with 
something smaller – or even by renting out space in another studio, or 
training people in the park.

14. Managing your time poorly 

You must guard your time with your life. If you check your email 50 times a
day, that has to stop immediately. You have to start batching and checking 
your email less frequently. 

The Four Hour Workweek is a killer book that talks a lot about email 
management and has some great systems. Tim Ferriss is the man when it 
comes to that stuff so I highly suggest you read that book. 

Stop letting people interrupt you throughout the day and be strict with your
time. Your time is valuable and you can always be working on projects that 
will move your business forward. 
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15. Undercharging

It amazes me how every once in awhile I cruise over to Craigslist and I'll 
find trainers who are only charging $10 for an hour session! I just can't 
believe it.

Even if you are charging $30-$40 a session, my advice to you would be to 
raise your prices. Charge what you are worth. If you are confident and 
you're good and you get people results and you are professional and on 
time - that is worth money. Determine exactly what is a fair price for your 
market. Don't be the guy who tries to compete on price, because someone 
else is always willing to charge less and beat you to the punch on that one. 

16. Not putting a priority on staying in shape yourself 

Now I shouldn't have to say a whole lot about this one. If you are going to 
be a fitness professional and you want people to respect you, you have to 
be in good shape. I'm not saying that you have to have ripped six pack abs
but you have to look like you work out. Practice what you preach!

17.  Having a weak mindset 

That's getting in the right mind space and set specific goals for yourself. 
Believe in yourself and know that you can do it. Another book that I read 
recently that encompasses mindset is Secrets of the Millionare Mind by 
T. Harv Eker. That's a fantastic book to help get your mind in the right 
space. 
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18. Not working backwards towards your goals 

Let's say that your goal is to make $100,000 per year as a trainer. In most 
areas of the U.S., that is a very, very doable goal. If you break it down, just
doing one on one training, and you are charging $60 an hour. $8,333 a 
month equals $100,000 a year of total revenue. If you break that down 
that is a little over $2000 a week. 

So let's say you are working five days a week, you'll need to make about 
400 a day. So if you're charging 60 a session, that comes out to 
somewhere around seven sessions a day, 35 sessions a week. Let's say 
that each client trains on average twice a week that comes down to 17-18 
clients. 

If you're a contractor in a gym and you have access to a built in clientele, 
that is easily doable in 90 days. I did that myself quickly, and even got to 
the point where I had to hire other trainers to help me out! 

If you're doing group training you can do that even quicker and work even 
less hours. The bottom line : know what your ideal lifestyle looks like 
and work backwards towards achieving it. 
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19. Not being in an affluent area 

This is critical. Boot camps, personal training, … it's a premium service 
because it isn't cheap. If it comes down to buying groceries or continue 
with training then most people are probably going to pick the groceries. 
Luckily my studio is in an affluent neighborhood and we have a pre-
screening process over the phone. This gives us the chance to make sure 
that our client can truly afford our service. 

The reality is that we don't want someone who is stretching their budget to 
pay $200 a month. We want people that can easily pay $200 or $400 or 
more depending on which program they pick. If you're business is a low 
income area, it is really tough to survive. 

20. Not using systems for everything 

Instead of constantly starting from scratch, develop systems for every 
aspect of your business. 

Let's say that a new lead calls in about training. You should have a specific 
phone script that you take them through so each client gets in the same 
way every time. 

Always re-evaluate your systems and see if there are tweaks to make them
better over time. And then rinse and repeat.

Try developing a set system for your client's first session. Maybe you take 
their measurements, take them through a workout, you go over their food 
log or whatever your specific protocol is. Then when your business grows, 
and you need to hire employees, there is consistency in how everyone runs
the business. 
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Another book is recommend is E-Myth by Michael Gerber which is a great 
book all about business systems.

21.Not being a student of marketing as much as you are at training

I wanted to save this for last, as I think it is one of the most important 
lessons.

I have a lot of friends who are in the fitness business in one capacity or 
another.

Many of those people are what I would call purists. They are excellent 
trainers, spend lots of money on certification courses and they are great at 
what they do. However, they aren't as strong with marketing - and the 
reality is they don't make a lot of money. 

One the other side of the spectrum, I have friends who are pure marketers.
Fitness it their product, and they are masters at marketing it. They are 
constantly improving and marketing their craft – and these people do, 
without a doubt, across the board, make a lot of money.

My personal goal is to be somewhere in the middle...to master my craft, 
and to also be an excellent marketer. I know the reality is, that at the end 
of the day, as much as it pains me to say it, marketing has a higher value 
than the actual training.

So that's my last tip. Be as good a marketer as you are a trainer. 
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Conclusion

So there you have it. The Top 21 Fitness Business Mistakes … and How to 
Avoid Them!

Now you have the BIG picture stuff you need to focus on, to take 
your fitness biz to six figures and beyond.

Take ACTION and put the concepts in this report into practice.

There are obviously a lot of moving parts … but once you master them,
you'll have a fun, profitable, and stress-free business!

Questions? Email me and let me how I can help at
forest@forestvancetraining.com!

Forest Vance
http://fvtbiz.com

© 2015 Forest Vance Training, Inc. http://fvtbiz.com 16

http://fvtbiz.com/
mailto:forest@forestvancetraining.com
http://fvtbiz.com/


The Top 21 Fitness Business Mistakes … and How to Avoid Them!

Coaching / Consulting with Forest

Maybe you're just starting out in the fitness business, and you're trying to
figure out where to start.

Or, maybe you have an existing business, but it's not providing you the
income/lifestyle/time freedom/etc that you want.

Whether you have questions you need answered ... like email marketing
tricks, website conversion tactics, group sales techniques, staff hiring and
management … if you could just figure out the solutions to these few basic
problems, you KNOW your business would get to the next level …

Or you are looking for a full business makeover, where we break your
business down and build it back up, and get you on track for the income
and lifestyle you KNOW you deserve …

My coaching / consulting program could be just what you need to
take your business to the next level. Click the link below, fill out the
contact form, and let me know what I can help you with:

=> http://fvtbiz.com/coaching-consulting-with-forest/
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