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From the desk of your General Manager 

*FYE11 refers to 9/27/2010-
9/25/2011   
Any financial information includ-
ed in this report refers to the 
date of FYE11 unless otherwise 
stated.* 
 

I don’t think I’ll ever forget 

the feeling I had as I stood there 

watching David drive away for 

the last time, after giving me his 

master set of keys to the Co-op.  

I stood there for a few minutes 

before turning to face our beau-

tiful little store, thinking about 

the gift that he had left us as his 

final act, and the first milestone 

of Fiscal Year Ending 2011: the 

façade improvement that al-

lowed us to begin anew.  I sat 

there thinking about how it felt 

to come to work every day when 

our awning was a dingy blue 

tarp, set up in haste three years 

ago to keep a rainstorm at bay 

and the patio dry, and never 

taken down again… How we 

were so unable to grow our rep-

utation as a legitimate force for 

local and organic foods in our 

community because so many 

new potential shoppers couldn’t 

 

see the magic happening on the 

inside of the Co-op on the out-

side of the store.  

 The matching grant program of 

the Santa Barbara County Rede-

velopment Agency (in total we 

received $40,000), along with a 

very successful Member Loan 

Campaign (in total we received 

loans of $70,000 to be paid back 

at various levels of interest with 

a 5 year total loan timeframe.  

With our predetermined quar-

terly transfer totals, after four 

fiscal quarters we currently have 

$12,716 of $82,726 total repay-

ment including interest already 

set aside), afforded us the 

chance to redefine the Co-op for 

not only the community, but the 

chance for many of us long-time 

staff to have the gift of fresh and 

new air to breathe every time 

we got to work in the morning.  

 David’s final act for this Co-op 

allowed me the chance to step 

into my new role of General 

Manager in the best way possi-

ble: the Co-op finally looked and 

felt on the outside as beautiful 

as we have made it look and feel 

on the inside.  

But sometimes, where there is 

light, darkness can soon follow. 

The phone call actually came a 

few days before David drove 

away for that last time.  “This is 

Melissa, Michaele’s sister.  

Michaele was in a terrible car 

accident.  We don’t know if she 

is going to make it”.  Michaele 

Plotkin was the General Manag-

er who preceded David.  When 

David was hired, Michaele be-

came the Co-op’s off-site ac-

countant.  Her and David worked 

very closely on Co-op financial 

information, and her long-time 

history with the Co-op afforded 

us security with her encompass-

ing knowledge of our financial 

and operational systems.   

Thankfully Michaele did survive 

her accident and is now doing 

quite well.  However, the timing 

of her immediate and drastic exit 

set in motion a transition that 

we are still working through.  We 

have been very blessed to have 

hired Santa Barbara resident 

Jamie Flint as our new account-

ant.  Jamie worked with 

Michaele many years ago on Co-

op Tax Returns, and had a vague 

familiarity with our accounting 

systems, so it was fortuitous and 

fortunate that we were able to 

hire her into this incredibly im-

portant and challenging role.   

To have a new accountant and a 

new General Manager, both with 

little knowledge of many, many 

years of communications and 

decisions surrounding our de-

tailed and voluminous financial 

statements, has proven challeng-

ing to say the least.  I’m happy to 

report, though, that we have 

made a lot of progress in clean-

ing up our statements.  We have 

also been able to ask and answer 

questions that have allowed me 

the chance to learn in very great 

detail a wide variety of inner-

workings of our historical finan-

cial data that I would not have 

necessarily learned so rapidly 

otherwise.  I asked Jamie to 

write a brief letter talking about 

the current financial statement, 

as well as what we’ve worked on 

since January: 

“Enclosed is a draft financial 

statement for the year ending 9-

25-11. The items that still need 

to be reviewed and adjusted are 

accounts receivable, assets, de-

preciation, COGS, and accounts 

payable. Year end is a time to 

review all areas of the financial 

statement and take a second 

fresh look at the assets and lia-

bilities to make sure everything is 

verified by an outside source and 

reported correctly. This process 

normally takes a couple of 

months. 

This has been a growing year for 

the coop as I have taken over the 

Financials and worked with 

[Melissa] to make sure all areas 

have been reviewed and updat-

ed.  Whenever there is a change 

in personnel there is transition 

period with challenges. With the 

unfortunate event of Michaele’s 

accident at the same time 



we 
own 
it! 

[Melissa] took over manage-

ment there was bound to be 

some restructuring. I feel that 

the situation could have been 

tackled with either resistance 

and strife or acceptance and 

patience.  I am happy we have 

chosen the second path and 

through communications and 

adjustments the financial state-

ments are coming together. 

We have tackled the issues of 

gift certificates, outside verifica-

tion of some assets and liabili-

ties, and keeping the coop’s 

computer up to date to match 

with tax and financial software. 

We still have to work on the 

equipment, deprecation and 

NCGA assets to confirm all are 

correct. New and different sets 

of eyes always give a fresh per-

spective and questions to some-

thing that has been prepared by 

someone for many years.  

I am happy to be working with 

positive clients. It makes my job 

much easier. 

Thank you (10-19-2011) “ 

You will notice that the Financial 

Statement isn’t included in this 

report.  I find it unnecessary to 

offer preliminary information 

that still needs work.  If any 

member-owner is interested in 

the final FYE11 Balance Sheet 

and P&L, this will be available 

for review at our next regular 

board meeting.  I feel incredibly 

fortunate that between myself, 

Jamie, and our long-time finan-

cial manager Pradip Oza, we 

have a talented team of people 

offering appropriate fiscal over-

sight to this cooperative. 

In February of this year, myself 

and the management team 

made changes to your Member-

Owner Benefits Package in order 

to create the most tangible ben-

efits possible.  You saved 

$14,033.35 with  

your seasonal 10% off shopping 

coupon.  You received shopping 

discounts average $75.00 per 

week on your Member Ad-

vantage Sales Items, with ap-

proximately 2,000 items being 

discounted over the year.   You 

redeemed hundreds of Co-op 

Member Only Sandwich cards 

(buy 10 get 1 free!).  Working 

Member-Owners (Spirals) saved 

$7,220 on their shopping, with 

hundreds of hours worked over 

the year. 

Co-op sales reached an all-time 

high of $2,381,078 (a 7.2% in-

crease from the prior year, and 

the first time we’ve seen sales 

grow in three years).  We are 

approaching our goal of increas-

ing our sales enough that we can 

increase manager payroll budg-

ets to allow core staff to earn a 

living wage (Santa Barbara living 

wage is approximately $14.50/

hour).  By streamlining efficiency 

in store operations this year, we 

were able to increase manager 

and other key full-time staff 

wages an average of $1.50/hour, 

which has allowed for this past 

year to have the least amount of 

key staff turnover in many years.  

We were also able to increase 

our staff benefits package to 

include a greater Employee Dis-

count.   I am fortunate to lead 

an amazing group of Co-op Man-

agers and staff. 

With the change to our manage-

ment team, and me leaving my 

role as Marketing Manager, I 

made the decision to create a 

new position for our store: Out-

reach, Education, Marketing, 

and Volunteer Coordinator.  We 

have seen tremendous change 

in the climate of our shopper, as 

well as our overall visibility in 

the community by having some-

one dedicated to getting the Co-

op’s name out there.  Shayna 

Brown took on this role in late 

Spring of this year, and to date 

we’ve reaped tremendous re-

wards.  Fourth Quarter 

(summer) sales were up 16% 

year over year, in no small part 

due to our beautiful patio space 

hosting frequent events.  Shayna 

has elevated our ability to be a 

resource for our shoppers by 

offering events outside of the Co

-op (including two bicycled-

powered farm tours and a farm 

work day) as well as a stellar and 

well organized Spiral Volunteer 

Program.  We have adjusted our 

Marketing Plan to include con-

sistent promotional coupons, 

and to date have redeemed 

hundreds of our coveted $2 off 

$10 purchase coupons.  The 

average basket size of these 

shoppers is well over $10.00, 

and we’re happy to see an over-

all increase in customer count as 

the result of more people find-

ing out about our store.   

As we continue forward into this 

current FYE12, I can’t express 

my excitement for what’s about 

to come.  Having this talented 

team of Co-op Staff, our beauti-

ful new façade, the support of 

more and more people in our 

community, our growing sales… 

we are positioned to take this 

little Co-op by the sea to a level 

that it’s never been before!  I 

can’t wait to see what’s to 

come. 

In Cooperation, 

Melissa Cohen 
General Manager 
 

 

 

 

Questions for the membership: 

We spent $2,435.36 on our Co-

op Newspaper last fiscal year 

(doesn’t include a Spring issue).   

We were able to circulate 

15,000 copies of our paper 

around Santa Barbara County.  

Do you feel that our newspaper 

has value to you as an owner?  

Do you feel that our current 

budget of $3,000 for this year’s 

4 papers is appropriate? Would 

you rather see the $3,000 allo-

cated to something else? 

We spent $1,329.48 on several 

postcard mailings to members 

this past fiscal year.  Do you feel 

that receiving mailings is of val-

ue to you?  Would you like to 

receive more mailings? 

We are hoping to create a mem-

ber email list by the end of this 

calendar year (2011).  Would 

you like to receive notifications 

via email?  Would you prefer 

email over postcard mailings? 

We are considering installing 

security cameras around the 

store.  We know that there’s a 

theft problem in certain depart-

ments (namely housewares/

mercantile).  Would security 

cameras be supported by the 

membership?    

Please email 

gm@islavistafood.coop with 

your thoughts! 


