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Rejinpaul.com Unique Important Questions – 8th Semester BE/BTECH 

IT2403 SOFTWARE PROJECT MANAGEMENT 
Unit I 

1. What are the activities covered by software project management? 
2. Draw the outline table of step wise project planning? 
3. Draw the overview diagram of step wise project planning? 
4. Explain the various steps involved in step wise project planning? 
5. Explain about Contact management & technical project management. 

Unit II 
1. Discuss about Strategic Assessment and Technical Assessment. 
2. Explain in detail about Cost Benefit Analysis. 
3.  Explain about Cash Flow forecasting with example. 
4.  Explain in detail about Cost benefit evaluation techniques and its methods with examples. 
5. Discuss about Risk Evaluation with example. 

Unit III 
1. With neat sketch explain about Sequencing and scheduling Activities. 
2. Explain forward and backward pass with diagram. 
3. Explain the activities on arrow networks. 
4. Discuss about Risk management and Nature of Risk in detail. 
5.  List out the risk types and also explain in detail how you managing the risks will. 

Unit IV 
1. Explain in detail about the visualizing progress with suitable diagrams. 
2. What are the typical terms of a contract? Explain with examples. 
3. Explain in detail about the types of contract. Discuss the steps to managing the contracts. 
4. Explain in detail the change control procedures 

Unit V 
1. Explain about the Oldham-Hackman job Characteristics model. 
2. Explain in detail about the selecting the right person for the job. 
3. Explain the stress and healthy and safety issues in detail. 
4. What are the steps needed to become a team & discuss about a Group Performance? 
5. Define Motivation. Give a brief account on Motivation theory. 
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