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ABSTRACT  

This dissertation sought to determine the need, possibilities, and strategies, 

necessary to alleviate urban poverty in Mozambique through the tool of transformational 

business, understood out of Contextual Theology of Work (CTOW). The focus of the 

study was the capital of Mozambique, Maputo metropolitan area; however, it makes 

generalizations that include diverse urban poor contexts. Two groups of people consisting 

of urban church leaders (UCL) participated in the research; one of UCL exposed to 

Theology of Work (TOW), and the other of urban church leaders not familiar with TOW. 

The study examines the dynamic relationships of urban poverty, unemployment, 

and work as raised and tackled by a CTOW. The biblical and theological basis of the 

study is faithful to contextual Bible interpretations. Thus, the study draws a parallel of the 

Exodus event with the development history of Mozambique. 

Work was ordained by God. Thus, this dissertation explores its intrinsic, extrinsic, 

and eschatological importance in the mission of God. Transformational business is 

understood to be God’s way of providing employment in urban contexts. In urban 

contexts, employment affords Christian believers an altar on which to worship God with 

their work, which in God’s ecology translates into poverty alleviation.  

This dissertation recommends the dissemination of contextual theology of work to 

mobilize the churches to engage in the mission of urban poverty alleviation. Urban 

poverty alleviation has impact beyond urban spaces. 



1 

CHAPTER 1. 

INTRODUCTION 

Problem Statement 

This dissertation is a study on the need, possibilities, and strategies necessary to 

alleviate urban poverty in Mozambique through the tool of transformational business, 

understood out of a Contextual Theology of Work (CTOW) perspective. 

Whereas the definition of “Theology of Work [can be put straightforward as the] 

… dogmatic reflection on the nature and consequences of human work.”1 The notion of 

CTOW needs to be explained. The differences of these two seeming similar concepts 

are traced to the difference between classical/traditional theology with contextual 

theology.  

Contextual theology is a way of understanding the Christian faith not only on 
basis of scripture and tradition – the two main theological sources of reflection of 
classical/traditional theology – but also on the basis of concrete culturally 
conditioned human experience… [Thus,] contextual theology differs from 
traditional/classical theology in two ways. First, it recognizes the signal 
importance of human experience as a source for reflection of Christian faith and 
morals. Second, since it is rooted in concrete human experience in a particular 
culture and society, it speaks primarily to that context.2  

The research of this dissertation takes this difference with serious regard, and 

thus, proposes to explore a contextual TOW. Hence, the initial letter of the word 

contextual “C” is added to the already existing diminutive of theology of work –TOW, 

having it as CTOW to express contextual theology of work.  

                                                 
1 Miroslav Volf, Work in the Spirit: Toward a Theology of Work (Eugene: Wipf and Stock 

Publishers, 1991), 74. 

2 Lourdino A. Yuzon, “Towards a Contextual Theology,” CTC Bulletin (2000) (accessed 
4/26/2012), 1. 
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Doing theology in context is not something optional. It is a mandate, an 
imperative… based on external and internal factors. The external factors in the 
Third World (and to some extent in the First World) of ‘general dissatisfaction 
with classical approaches to theology’… which do not make sense in non-western 
cultural patterns and thought forms and have been perceived to be irrelevant in 
Third World historical realities characterized by rapid changes brought about by 
western technological advances and struggles of suffering people for justice, 
power-sharing and freedom from anti-life forces… In the Third World, there has 
been a growing awareness of the fact that a ‘colonial theology’ has nothing to do 
with the real meaning of Christian faith.3  

Problem Formulation 

“In recent years the question of work was propelled from its prolonged and 

underserved backstage existence into the limelight of theological and ecclesiastical 

interest,”4 in search for a response to “high unemployment rates in economical developed 

nations in the early eighties.”5 Parenthetically, unemployment is accounted to be the 

cause of urban poverty devastation in Mozambique.6  

The research of this dissertation presumes that the dissemination of CTOW plays 

a major role in the possibilities of effecting economic change in Mozambique. The stance 

adopted in this dissertation resembles the approach of New Testament writers who “wrote 

in the context of an ‘emergency situation,’ of a church which because of its missionary 

encounter with the world, was forced to theologize.”7 The urban church in Mozambique 

encounters a situation of dire urban poverty.  

                                                 
3 Ibid., 2. 

4 Volf., 4. 

5 Ibid. 

6 Carmeliza Rosario Margarida Paulo, Inge Tvedten, “Xiculungo” Social Relations of Urban 
Poverty in Maputo, Mozambique (Bergen, Norway: Michelsen Institute, 2007), 4. 

7 David J. Bosch, Transforming Mission; Paradigm Shifts in Theology of Mission ( New York: 
Orbis Books, 1993), 16. 
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The devastation of urban poverty is also reported from other parts of Africa, and 

like in Mozambique is attributed to unemployment.  

In the last quarter of the last century, many African countries have had to submit 
to the structural adjustment programme being promoted by Bretton Woods 
institutions as the only way to restore their economies back to health. The 
operation of the programme has meant the… retrenchment of many workers. This 
has pushed many marginal workers into poverty.8 

This research focuses specifically on the metropolitan capital of Mozambique, Greater 

Maputo.  

A Christian approach to poverty alleviation will take into consideration that 

“Scripture stresses that the city is central to God’s plan of transformation and redemption 

of humanity.”9 Unemployment has been attributed to the cause of urban poverty, which is 

a preoccupying issue in Mozambique. Recently, a report published by IESE (Institute of 

Economic and Social Studies) revealed that less than 10 percent of the active population 

in Mozambique is employed in the formal sector.10 To be in the informal sector in 

Mozambique is synonymous to poverty. “While … some types of formal employment 

(such as domestic workers and security guards) actually yield very low pay even 

compared with income from the informal sector, income from formal employment does 

have the advantage of being more stable and predictable.”11 

                                                 
8 Akin L. Mabogunje, Global Urban Poverty Research Agenda: The African Case (Washington 

Woodrow Wilson International Center, 2005), 4. 

9 Robert C. Linthicum, City of God, City of Satan: A Biblical Theology of the Urban 
Church(Grand Rapids: Zondervan Publishing House),80. 

10Carlos Nunes Luis de Brito, Sergio Chichava, Antonio Francisco, ed. Desafios Para 
Mocambique 2011, ed. Carlos Nuno Castel - Branco, Desafios Da Mobilização De Recursos Domesticos: 
Revisão Critica E Debate (Maputo: IESE, 2011), 114. 

11 Carmeliza Rosario Margarida Paulo, Inge Tvedten, ‘Xiculung’ Revisited; Assessing the 
Implications of Parpa Ii in Maputo 2007-2011 (Bergen, 2011), 16. 
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The initial portion of this dissertation describes socio-economic poverty, its 

incidence, its causes, and its consequences. This section will describe the problem 

through statistical, literary, and anecdotal evidence. The latter chapters examine through 

new qualitative and quantitative research tools, the implication of the dissemination of 

CTOW, and thereby produce an outline to encourage and inspire biblical insight and 

truth as both corrective and creative response that could have positive consequences in 

urban poverty alleviation in Mozambique.  

Poverty in Mozambique  

Poverty is indeed a devastating phenomenon in Mozambique, even as it is 

considered to be the greatest cause of suffering in earth.12 On the other hand,  

the Old Testament is rooted in a concern for the poor. The overwhelming power 
of that concern is somewhat obscured by our English translations, which 
consistently render the word justice as ‘righteousness’ and oppression as 
‘suffering’ or ‘tribulation, thus spiritualizing and compromising the real and 
obvious intent of the author… perhaps we would have more impact on our world 
if we Christians, instead of speculating about social analysis from the Scripture, 
would instead seek to find practical means ‘to act justly and love mercy and to 
walk humbly’ with our God (Mic. 6:8).13 

There are a significant number of reports that document the devastating effects of poverty 

in Mozambique.  

The Action Plan for the Reduction of Absolute Poverty 2006-2009 (PARPA II)14 

reports “In 1992 Mozambique was known as the poorest country.”15 Later, Mozambique 

                                                 
12 H P P Lotter, Defining Poverty as Distinctively Human (Johannesburg: University of 

Johannesburg, 2007), 1. 

13 Linthicum, 90-91. 

14 The term PARPA is made up by the initials of Portuguese phrase Plano de Acção de Redução 
de Pobreza Absoluta which in English means Action Plan for Poverty Reduction. There are two PARPA 
documents; PARPA I (2001-2005) and PARPA II (2006-2009). 
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was “ranked 172nd out of 182 countries on the 2008/2009 UN Human Development 

Index”16 by the United Nations World Food Program (WFP). However, it is accounted 

currently that more than 50 percent of public expenditure is covered by external aid.17  

There are also documents that track the progress made by efforts to alleviate 

poverty. For instance,  

The World Bank in 2007 talked of Mozambique’s ‘blistering pace of growth.’ A 
joint donor-government study in early 2007 said ‘Mozambique is generally 
considered an aid success story.’ The IMF in early 2007 said ‘Mozambique is a 
success story in Sub-Sahara Africa’ benefiting from large foreign aid inflows, 
strong and broad-based growth and deep poverty reduction.18  

Even so, very recently, 

The former prime minister, Luisa Diogo, said … that the problem of economic 
growth as not being inclusive is very serious, requiring urgent action so that 
people feel part of this economic growth and avoid people resorting to violence as 
a way to claim better redistribution of national wealth. “This is a serious problem 
in Mozambique. We began the process in 1996 and in 2002 we had a (positive) 
result, after the first Action Plan for the Reduction of Absolute Poverty (PARPA). 
In 2004, we had one second (positive) result, after the second PARPA, and 
suddenly we began to fall. This means that something is happening in the country 
because we are growing in macroeconomic indicators, but we are having 
distribution problems.”19 

                                                                                                                                                 
15 Action Plan for the Reduction of Absolute Poverty 2006 -2009 (Maputo: Republic of 

Mozambique, 2006), 17. 

16 David Orr, “Mozambique Aims to Halve Malnutrition by 2020” 
http://www.wfp.org/countries/mozambique (accessed January 6, 2011). 

17 Carlos Nunes Luis de Brito, Sergio Chichava, Antonio Francisco, ed. Desafios Para 
Moçambique 2011, ed. Fernanda Massangoro & Carlos Muianga, Finaceamento do Estado Com Recurso a 
Divida: Problemas e Desafios (Maputo: IESE),162. 

18 Joseph Hanlon, Is Poverty Decreasing in Mozambique? (Maputo: Open University, England, 
2007), 1-2. 

19 http://www.clubofmozambique.com/pt/sectionnews.php?secao=economia&id=21556&tipo=one 
(accessed: 4/12/2012)- translated by researcher. 
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Earlier, in a title of a paper presented to IESE,20 Joseph Hanlon had asked the 

question: “Is poverty decreasing in Mozambique?”21 This is a pertinent question 

currently; one which requires that first a consensual definition of poverty be adopted. 

…defining poverty is very difficult, because even though poverty is a widely used 
concept, its definition is highly contested. Moreover, the word ‘poverty’ can be 
considered to have a cluster of overlapping meanings, depending on which subject 
area or discourse is being examined. .. e.g. “from a theology, sociological or 
economic perspective etc.”22  

Official definition of poverty 

No serious research on poverty should ignore the official definition. The official 

definition of poverty in Mozambique is articulated by PARPA II as “the impossibility, 

owing to inability and/or lack of opportunity for individuals, families, and communities 

to have access to the minimum basic conditions, according to the society’s basic 

standards.”23 This is a general definition as the document provides specific definitions for 

absolute, relative, transient, and chronic poverty. 

Absolute poverty is defined by PARPA II as a “lack of income necessary to satisfy 

basic nutritional and non-nutritional requirements.”24 Other literature defines absolute 

poverty as “starving people, living without proper housing, clothing or medical care – 

                                                 
20 http://www.iese.ac.mz/lib/publication/Hanlon,Joseph_Poverty.pdf (accessed: 4/12/2012). 

21 Ibid., 1. 

22 Bhekizizwe Ntuthuko Mbuli, “Poverty Reduction Strategies in South Africa” (Master's 
dissertation, University of South Africa, 2008), 14. 

23 Action Plan for the Reduction of Absolute Poverty 2006 -2009, 8. 

24 Ibid. 
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people who struggle to stay alive.”25 The definition of absolute poverty is “viewed as an 

objective scientific definition that is based on the notion of subsistence.” 26  

Relative poverty as the name suggests, is context specific. It is defined as a “lack 

of sufficient income to satisfy the essential nutritional and non-nutritional needs, 

according to the average income in the country.”27 The difference between absolute and 

relative poverty is in that one (absolute poverty) alludes to “basic needs” and the other 

(relative poverty) to “essential needs.” “Intuitively speaking, relative poverty is more 

closely related to inequality in that what it means to be poor reflects the prevailing living 

conditions of the whole population.”28  

PARPA II does not give definitions for transient and chronic poverty; however, 

their characterization in general literature provides clues by which their prevalence in 

Mozambique can be identified.  

Transient poverty, unlike absolute and relative poverty that are determined in 

terms of magnitude, is concerned with the process of moving into or out of poverty.29 

“Transient poverty normally results from a one-time decline in living standards, from 

which gradually a household emerges. Alternately, it may show itself in fluctuations in 

well-being that result in frequent declines in living standards.”30  

                                                 
25 Ghulam Rasool Dahri, “Analytical Study of NGOs Perfomance in Poverty Alleviation at 

Hyderabad Division “ (PhD dissertation, University of Karachi, 2007), 10. 

26 Mbuli, 20. 

27 Action Plan for the Reduction of Absolute Poverty 2006 -2009, 8. 

28 Mbuli,16. 

29 Benedito Armando Cunguara, “Pathways out of Poverty in Rural Morambique,” (Michigan: 
Michigan State University, 2008), 16. 

30 Mbuli, 22. 
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Chronic poverty is “usually the more difficult one to address.”31 The 

distinguishing feature of chronic poverty is an extended duration in poverty. The 

conventional instrument used to measure and to determine these different types of 

poverty is the poverty line.  

Poverty measurement 

The notion of poverty line is a context bound concept. In Mozambique the poverty 

line entails  

an aggregation of a food and a non-food poverty line by the Cost of Basic Needs 
Approach. A food poverty line is calculated based on the average per capita per 
day caloric requirement, which is approximately 2,150 kilocalories. There are 
separate poverty lines for urban and rural areas … set at prices ranging from 
5,473 meticals32 to 18,296 meticals.33  

According to this notion of poverty line the poor are those who cannot afford the 

aggregation of the estimated food and non-food items. The non-food aspects of the 

poverty line “complement the preponderance of income-based measures used by 

quantitative sociologists and economists. In principle, poverty is a multidimensional 

concept and should reflect several aspects of personal well-being.”34  

Urbanization of poverty  

Mozambique is experiencing rapid urban population growth and this “implies 

significant shifts in Mozambique’s social fabric… and economic make up.”35 By 2010 

                                                 
31 Ibid., 21. 

32 Meticais is the name of Mozambican currency. 

33 Poverty Profile, Mozambique, (Japan Bank for International Cooperation, 2007), 1. 

34 Dahri, 12. 

35 Eleni Kyrou Julio D Davilia, Tarson Nunez, Jason Sumich, Urbanisation and Municipal 
Development in Mozambique: Urban Poverty and Rural-Urban Linkages (London: University College of 
London, 2008), 12. 
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the total urban population was 38.4 percent and it is estimated that by 2025 the urban 

population will be 50.1 percent.36 Recently, “In April 2011 an outstanding group of 

diverse scholars [that] participated in a special panel in Seattle sponsored by the Bible 

Geography Specialist Group of Association of American Geographers”37 came up with a 

conclusion that the world will continue urbanizing until the end of human history. It is 

therefore pertinent that due attention be given to urban poverty. 

While PARPA II does not articulate an urban poverty alleviation strategy, its 

“strong focus on development of a private sector that aims on the development of SMEs 

(micro, small, and medium enterprises)”38 reflects that it is responsive to the symptoms of 

urban poverty. There are two concepts – urbanization and urbanism – that may help one 

to make sense of urban poverty.  

By urbanization we mean the development of cities as places where size, density 
and heterogeneity are measured. We might call this the magnet function of cities, 
drawing humanity into huge metroplexes. By urbanism we mean the development 
of city as process – that is, the magnifier function of cities, spinning out urban 
values, products and lifestyles into a world linked by media, even in rural and 
small-town places.39 
 
Ronald R. Boyce’s notion of fruits of cities and the consequent classification of 

such fruits as “sweet and/or luscious fruits” – to capture the stabilizing services of law, 

learning, justice, social services, and the loving services of serving the common good – 

charity, patience, kindness, common grace, “rotten/bitter fruits” which refers to cold sins 
                                                 
36 Margarida Paulo, ‘Xiculung’ Revisited; Assessing the Implications of Parpa Ii in Maputo 2007-

2011, 4. 

37 Ron Boyce’, “The First Percept: Implications for a New Theology of Cities?” provided in 
private communication as part of my doctoral course entitled The Nature of Cities with Bakke Graduate 
University, February 13, 2012). 

38 Estrategia Para O Desenvolvimento Das Pequenas E Medias Empresas Em Mocambique, 
(Maputo: Conselho de Ministros, 2007), 1. 

39 Ray Bakke, A Theology as Big as the City (Downers Grove: InterVarsity Press, 1997), 12. 
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(sins such as callousness, injustice, infliction of poverty by laws and actions, obscene 

wealth, and environment desecration), and hot sins (sins such as wrath, lust, gluttony, 

greed, sloth, envy, pride, promiscuity, pornography, and debauchery), is instructive.40 

Looking at this issue from this perspective, one can notice that the fundamental cause of 

urban poverty is the rotten/bitter fruits of the cities. 

Prevalent explanations of urban poverty in Mozambique are made in terms of 

urban-rural linkages. Rural to urban immigration causes change in the population 

structure of both the places people have left as well as their destination. This dissertation 

argues that the magnifying character of urbanism supposes that the impact of urban 

poverty transcends the urban space frontiers to the zones under the influence of that 

particular city. Consequently it is subsumed that an appropriate urban poverty 

intervention will have an impact in the influence zone of that city.  

The Mozambican government’s awareness of the need for a special urban poverty 

alleviation strategy is articulated by Estratégia para Desenvolvimento das Pequenas e 

Médias Empresas em Moçambique (Strategy for Development of Small and Medium 

Enterprises in Mozambique).41 The document stresses that  

SMEs play a vital role in the national economy… as SMEs generate employment. 
Assuming that one large enterprise and one small enterprise produce the same 
product at the same price, the large enterprise is likely to be capital intensive and 
the small enterprise labor intensive. This implies that SMEs offer greater 
employment opportunities to the country labor force in comparison to the large 
enterprises…[moreover] They encourage… and inspire innovations and 
entrepreneurship…The SMEs are social agents that mobilize national economic 
resources that have not yet been explored…Therefore to realize the poverty 
alleviation objective the development of the private sector is of primary concern. 

                                                 
40 Boyce, “The First Percept.”  

41 Approved by the 22nd Regular Session of the Council of Ministers in 21 August 2007. 
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SMEs will generate employment, and goods and services that contribute to the 
ultimate objective of reducing the level of poverty.42  

Consistent with other reports, even with urban poverty analysis, unemployment is 

regarded as the major cause of urban poverty. In 2010, in recognition of the growing 

proportion of urban poverty, the government developed a Strategic Program for Urban 

Poverty Reduction [(PERPU- Programa Estratégico para Redução da Pobreza 

Urbana)], which has a strong focus on the promotion of employment.43  

The growing incidence of urban poverty in Mozambique as a function of rapid 

urbanization supposes that research should pay attention to 1) its incidence; 2) its causes; 

and 3) its consequences.  

Poverty incidence 

While in the near past “poverty has often been seen as a purely rural problem. In 

the coming years and decades, urban poverty will become a major challenge… As the 

urban population … is growing, so is urban poverty.44 The focus on urban poverty reveals 

itself to be pertinent if we take into account that in its regional sphere, Mozambique has 

the second highest rate of urban poverty in Africa (62 percent) differing with Chad (63 

percent) in the top of the list. The demographic of the urban population of Mozambique is 

given in the table below. 

 

                                                 
42 Estrategia Para o Desenvolvimento das Pequenas e Medias Empresas em Mocambique, 1-2 

(translated by researcher). 

43 Richard E. Boyatzis and Annie McKee, Resonant Leadership: Renewing Yourself and 
Connecting with Others through Mindfulness, Hope, and Compassion (Boston: Harvard Business School 
Press, 2005), 8. 

44 Urban Poverty and the Working Poor: Facing the Challenges of Urbanization and Urban 
Poverty in Asia and the Pacific, (Bangkok: United Nations Economic and Social Council, 2007), i. 



12 

 

Table 1. Population of Mozambican cities 

City/town Population 2007 Population 1997 

Maputo 1,099,102 989,927 

Matola 675,422 440,927 

Nampula 477,900 314,965 

Beira 436,240 412,588 

Chimoio 238,976 177,668 

Nacala 207,894 164,309 

Quelimane 192,876 153,187 

Mocuba n.d. 127,200 

Tete 152,909 104,832 

Xai-Xai 116,343 103,251 

Source: Margarida Paulo, ‘Xiculung’ Revisited; Assessing the Implications of Parpa 
Ii in Maputo 2007-2011, 4. 

 
“Analyzing urban poverty can be complex as it has many dimensions. For this 

reason…most urban poverty studies will target only one particular aspect of urban 

poverty. When designing a study of urban poverty, it is useful to focus on… aspects 

specific to urban poor that are of particular concern...”45 Urban poverty in Mozambique is 

mostly associated with unemployment. Prevailing literature holds that “when the growth 

in the labour force is greater [often as a function of population growth] than the growth in 

the number of job opportunities, unemployment increases.”46  

                                                 
45 Judy Baker and Nina Schuler, “Analyzing Urban Poverty; a Summary of Methods and 

Approaches,” World Bank Policy Working Paper 3399 (2004). http://econ.worldbank.org, 15. 

46 Louis Fourie Philip Mohr, Economic for South African Students (Pretoria: Van Schaik, 1995), 
586. 
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Like the other cities in the region, the dominant feature that characterizes the 

growth of Greater Maputo is rural-urban migration.47 Research conducted by Manuel 

Mapengo on population and development published by Universidade Eduardo Mondlane 

reveals that the majority of Maputo inhabitants where born out of the city and came to 

Maputo looking for employment.48 For that matter, the majority of the population that 

accounts for the urban growth is made up of mature people that qualify as labor force.49 

While this fact reveals the city’s potential for economic growth, it also explains why the 

lack of employment opportunities results in high rates of poverty. To aggravate the 

situation, the case is also made that most of the residents that populate the city come from 

rural areas and are unskilled; therefore most are under-employable. This statistic explains 

why the majority of labor force in the city moves into the informal sector.50  

From the various factors that have accounted for the migration of people into the 

cities, the sixteen years of civil war is mentioned as the cause of Maputo’s rapid growth 

in the article by Alves and Viana:  

In 1976, [one year after country independence from four centuries of colonialism] 
the civil war which took place in Mozambique demanded that the city had the 
capacity to welcome the ever-rising number of the displaced, who were seeking 
for sheltering, protection, work and sustenance. The city, however, was not yet 
prepared for such a challenge, and, as such, the urban community found itself 
socially ill-articulated, with a shortage of available spaces for the large-scale 
replacement. Then there was an almost unbearable mass-occupation of public 
spaces in the city, accompanied by the shifting from a working society to a 

                                                 
47 United Nations Human Settlements, The State of African Cities (P. O. Box 30030, Nairobi, 

Kenya, 2008), 138. 

48 Manuel Mapengo, Migração Rural-Urbana E Crescimento Populacional da Cidade De Maputo 
(Maputo: Universidade Eduardo Mondlane, 2011), 43. 

49 Ibid., 45. 

50 Manuel Mapengo, Migração Rural-Urbana,19. 
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survival-based society, once there were no longer conditions to assure labour [sic] 
for all of those who came to this city.51 

While the government in the near past tried policies such as placing people in aldeias 

comunais,52 printing cartão de residência53 and introducing operação produção54 to 

maintain urban demography, in recent days it is turning to economic interventions such as 

the promotion of SMEs.55 

Causes of poverty 

In the 1996 assessments there was frequent reference to the war as a determining 
factor in explaining the current conditions of the poorest segments of the 
population…In the most recent diagnoses, less emphasis is given to the war, and 
more reference is made to … lack of employment opportunities… as the principal 
causes of poverty.56  

Determining the causes of poverty is crucial to poverty alleviation. “Once we 

recognize that poverty exists then we…know that it must have a cause (or causes); and if 

we identify the cause of poverty, that should give us a basis to develop a… response to 

it.”57 

                                                 
51 Fernado Brandao Alves & David Leite Viana, “Maputo - from Colonial Paradigm to the 

Peripheralization of the Comtemporary Urban Space,” (2009), 1. 

52 Aldeias comunais is Portuguese for communal villages. The communal villages were the main 
instrument, in terms of Frelimo, to intensify agricultural production and overall improvement of living 
conditions and, secondly, for rooting of revolutionary consciousness. 

53 Cartão de residência, is a Portuguese term to refer to a card that was issued by bairro 
(neighborhood) authorities to local residents to control the influx of rural people into the city as it was 
considered to be the cause of poverty.  

54 Operação Produção was a program introduced by the Mozambican government in mid-1983, 
after the IV Congress of the Frelimo Party, to relocate unemployed people from the major cities to rural 
areas where they would grow food. 

55Ministério de Planificação e Desenvolvimento, Programa Estrategico Para Redução de Pobreza 
Urbana (Maputo: Ministerion de Planificacao e Desenvolvimento, 2010); “Programa Estratégico Para a 
Redução Da Pobreza Urbana,” (2010).  

56 PARPA I. 

57 Mbuli, 41. 
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The causes of poverty and anti-poverty held by different agents are determined by 

the various theories of poverty held by respective stakeholders. The prevalent literature 

reveals that “theories of poverty place its origin from 1) individual deficiency, 2) 

influcultural belief systems that support subcultures in poverty, 3) political-economic 

[structural] distortions, 4) geographical disparities, or 5) cumulative and circumstantial 

origins.”58  

According to table 2 below, the official poverty alleviation strategy in 

Mozambique as a function of SAPs falls into the “political-economic distortions” 

category. However, one would say that the President of Mozambique, Armando 

Guebuza, in his last inaugural speech in which he acknowledged urban poverty for the 

first time as a problem that deserves special attention, allowed for a comprehensive 

approach as he proclaimed that 

we want to underline that the fight against poverty and the promotion of a culture 
of work, shall become a cross cutting issue, being placed at the epicentre of our 
government action…Still in this context, we shall intensify our actions in the fight 
against urban poverty promoting… partnerships with the private sector, faith 
based organizations and other civil society organizations.59 

Table 2. Five Theories of Poverty and Community anti-poverty programs 

Theory What causes 
Poverty 

How does it 
work? 

Potential 
Community 

Development 
responses 

Community 
examples to 

reduce poverty 

1. Individual 
 

Individual 
laziness, bad 
choice, 
incompetence, 
inherent 
disabilities 

Competition 
rewards winners 
and punishes 
those who do not 
work hard and 
make bad 

Avoid and 
counter efforts 
to individualize 
poverty, provide 
assistance and 
safety net 

Drug 
rehabilitation, 
second chance 
programs, 
making safety 
net easier to 

                                                 
58 Ted K. Bradshaw, Theories of Poverty and Ant-Poverty Programs in Community Development 

(Columbia: University of Missouri, 2006, www.rupri.org/Forms/WP06-05.pdf , accessed February 
8,2012), 2. 

59 www. Armandoguebuza. blogspot.com (Accessed January 14, 2010, emphasis added). 



16 

choices access, use 
training and 
counseling to 
help poor 
individuals 
overcome 
problems 

2. Cultural Subculture 
adopts values 
that are non-
productive and 
are contrary to 
norms of success 

Peer groups set 
wrong values 
and reinforce 
wrong behaviors 

Use community 
to the advantage 
of poor; value 
diverse cultures, 
acculturation, 
and community 
building; 
alternative 
socialization 
through new 
peer groups 

Head start, 
afterschool, 
leadership 
development 
within sub-
cultures, asset 
based 
community 
development 

3. Political 
economic 
Structure 

Systematic 
barriers prevent 
poor from access 
and 
accomplishment 
in key social 
institutions 
including jobs, 
education 
housing, health 
care, safety, 
political 
representation, 
etc. 

Selection criteria 
directly or 
indirectly 
exclude some 
groups of 
persons based on 
inappropriate 
criteria 

Community 
organizing and 
advocacy to 
gain political 
and economic 
power to 
achieve change; 
create 
alternative 
organizations 

Policies to force 
inclusion and 
enforcement 

4. Geographic Social 
advantages and 
disadvantages 
concentrate in 
separate areas 

Agglomeration, 
distance, 
economies of 
scale, and 
resource 
distributions 
reinforce 
differences 

National 
redistributions, 
concentration of 
development on 
local asserts 

Redevelopment 
areas, 
downtowns, 
rural 
networking, 
urban 
revitalization 

5. Cumulative 
and cyclical 

Spirals of 
poverty, 
problems for 
individuals 
(earning, 
housings, health, 
education, self 
confidence) are 
interdependent 
and strongly 

Factors interact 
in complex 
ways. 
Community 
level crises lead 
to individual 
crises and vice 
versa, and each 
cumulate to 
cause spirals of 

Breaking the 
spiral of poverty 
with a spiral of 
success through 
a comprehensive 
program that 
addresses both 
individual and 
community 
issues 

Comprehensive 
CDC programs 
that build self-
sufficiency in 
community 
reinforced 
environment, 
programs that 
link individuals 
and community 
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linked to 
community 
deficiencies (loss 
of business and 
jobs, inadequate 
schools, inability 
to provide social 
services) etc. 

poverty organizations, 
assert based 
approaches 

Source: Bradshaw, 21. 

Guebuza, by inviting poverty alleviation stakeholders from different approaches 

and persuasions reveals the government’s predisposition to have poverty alleviation 

tackled from a variety of theoretical orientations. While the speech asserts the 

government’s (structural) intervention, it also appeals to alternative approaches including 

that of the faith-based organizations. Actually, Guebuza is cited elsewhere by Sergio 

Chichava, a research fellow at IESE,60 stating that some people are poor because of their 

religious beliefs. Chichava reveals that Guebuza was raised by a committed Protestant 

family and remains a member of the Presbyterian Church61 to demonstrate that Guebuza 

was not insinuating that religion, particularly Protestant biblical foundations, is the cause 

of poverty. To clarify his statement further, Chichava discusses Max Weber’s book 

Protestant Ethics and the Spirit of Capitalism, coming to a point where he states that 

“only through work humankind can come out of poverty and misery and be closer to 

God.”62 

The evangelical community comprising 33.12 percent of Mozambican population 

is one significant stakeholder captured by the call to the faith-based organizations. The 
                                                 
60 Portuguese name for Institute of Economic and Social Studies 

61 Carlos Nunes Luis de Brito, Sergio Chichava, Antonio Francisco, ed. Pobreza, Desigualidade E 
Vulnerabilidade Em Moçambique, ed. Sergio Chichava, “Porque Moçambique E Pobre?” Uma Analise do 
Discurso de Armando Guebuza Sobre Pobreza (Maputo: IESE- Instituto de Estudos Sociais e Economicos, 
2010), 71-72. 

62 Ibid., 71 (my translation from Portuguese).  
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evangelical approach to poverty alleviation is comprehensive as it looks at people both as 

sinners and as sinned-against thereby addressing the personal and structural causes of 

poverty.  

If we [only] look at people as sinners (as distinct from the sinned-against), we 
may have concern for them, affection or pity, but no compassion, i.e. suffering 
together with another, fellow feeling, sympathy. Many of evangelistic activities 
today have little perception of people as sinned-against. Many are thus devoid of 
compassion…For the Christians who sees persons as the sinned-against, 
economic exploitation…is spiritual exploitation.63 

Guebuza’s speech recommends the “promotion of culture of work” as a possible 

solution to poverty. One government report says Mozambique “needs to generate about 

3.7 million jobs to be able to lift about 20 percent of its population out of poverty.”64 

These two official pronouncements presuppose availability of employment and an 

appropriate culture of work.  

The illustrious theologian R. H. Niehbuhr advocates that religion is fundamental 

in shaping or transforming a culture as explained in his famous book Christ and Culture. 

CTOW provides the Christian biblical foundations to engage business.  

Unemployment has severe consequences. “The individual who becomes 

unemployed suffers a loss of income, shock and frustration. In certain circumstances 

unemployment can result in hunger, cold, ill health and even death.”65 A comprehensive 

evangelical approach to poverty alleviation will redefine culture of work and promote job 

creation. 

                                                 
63 Raymond Fung, Good News to the Poor- a Case for Missionary Movement (Melbourne: World 

Council of Churches, 1980), 86, 87. 

64 Estrategia Para oDesenvolvimento das Pequenas e Medias Empresas em Mocambique. 

65 Philip Mohr, 582. 
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Consequences of poverty 

One study that evaluates recent urban poverty in Maputo reports that 

Development has largely been overshadowed by two serious social uprisings 2 in 
Maputo in February 2008 and September 2010 respectively, with the latter 
leading to several deaths and injuries and severe material damage. Instigated by 
sudden increases in the price of petrol and public transportation (2008) and in the 
prices of basic commodities such as foodstuffs, water and energy (2010), the 
uprising took the political leadership in the country and the city by surprise and 
led to immediate action in the form of the development of a special policy to 
combat urban poverty… If anything, these incidents testify to the complexity of 
urban poverty in general and in Maputo in particular.66 

The consequence of poverty in the Greater Maputo is displayed in table 3 below.  

Table 3. Social Relations of Urban Poverty in Maputo, Mozambique 

Material characteristics Social characteristics 

• Households with children who do not 
have proper clothes (at school) 
• Households who cannot cook because 
they do not have food 
• Households with beautiful houses, but no 
furniture 
• Households with small houses, without 
doors and windows 
• Households where they sleep outside on 
an esteira (mat) 
• Households without cups, plates and 
chairs 
• Households who don’t have money to buy 
tea 

• Households with no employment, no 
income and hunger 
• Households where the husband and wife 
don’t stay together 
• Households with no women [to work in 
the informal sector and take care of the 
house] 
• Young women who become pregnant, 
with no one taking responsibility 
• Young girls and boys who abandon 
school and become thieves or prostitutes 
• Old people (singles, widows, divorcees) 
with no one to support them 
• Orphans of parents [who have had 
‘untimely deaths’] 

 

Christian perspective on poverty: Anecdotes 

Targeting the poor with the aim of reducing poverty requires that they be 
accurately identified and described…67 The dynamics of being poor are such that 
the…poor finally accepts the inhumanity and humiliation of their situation; they 
                                                 
66 Margarida Paulo, ‘Xiculung’ Revisited; Assessing the Implications of PARPA II in Maputo 

2007-2011, 1. 

67 Mbuli, 13. 
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accept status quo as the normal course of life. Thus, to be poor becomes both a 
state of things and an attitude to life, an outlook, even a worldview.68  

The “point of departure for Christian understanding of poverty is to remember that the 

poor are people with names,”69 hence the story of Celeste Soto.  

‘Celeste Soto’ is in her mid-40s and lives in Mafalala. She moved from the 
province of Zambezia with her husband in the late 1980s, and while he started to 
work in South Africa she stayed in Maputo selling cassava and beans that she 
received from her husband’s relatives in their home village. The couple built a 
brick house in the bairro Luis Cabral with money from the husband’s salary, 
while Celeste took care of daily expenses for herself and their two children 
through her trade activities. Celeste’s life was turned upside down when her 
husband died in South Africa five years ago. Soon after, she had to sell the house 
and move into a room in a single quarter in Mafalala. She also lost her trade 
contacts with in-laws in Zambezia, and started to sell vegetables in a small local 
market that gave much smaller returns. When we met Celeste she had been sick 
for a year, her children had stopped studying, and she told us she had no one to 
turn to. She was entitled to a pension from her husband but did not have money to 
go to South Africa to claim it; she had no relatives in southern Mozambique she 
could turn to; her neighbors were “as poor as I am”, as she put it; and she was 
slowly getting too sick to work. She only kept her room due to an understanding 
landlord, but did not know for how long she would be able to stay. Her hope was 
to make it back to Zambezia and her own family, but she could not see how she 
would be able to earn enough money for the journey.70 

The story of Celeste Soto is typical of many poor households in Maputo. Most 

need a “redemptive employment” opportunity to break free from the urban poverty trap.71 

Terms such as poverty eradication and poverty alleviation are often used 
interchangeably in the development literature. Before discussing causes, aspects, 
policies and approaches to either eradicating or alleviating poverty, it is important 
to distinguish what these terms imply. While absolute poverty can be eradicated, 
relative poverty can only be alleviated, because what is minimally accepted today 
may vary over time, from villages to urban areas and from country to country. 
Relative poverty also varies with levels of economic development, and the 
                                                 
68 Canaan Banana, Good News to the Poor (Melbourne: Christian Council of Churches, 1980), 

106. 

69 Bryant L. Myers, Walking with the Poor: Principles and Practices of Transformational 
Development (Maryknoll: Orbis, 1999), 58. 

70 Margarida Paulo, “Xiculungo” Social Relations of Urban Poverty in Maputo, Mozambique, 67. 

71 Myers, 66. 



21 

perceptions and expectations of the majority on what is minimally acceptable. For 
example, while clean piped water may be a minimum acceptable standard of 
living in a city, it may not be a minimum requirement in a village... This … 
[research], while addressing both absolute and relative poverty, focuses more on 
relative poverty because it is more prevalent in cities.72 

Official poverty alleviation program  

“PARPA is a fully country-owned programme, which may well qualify for the 

commitments of the Mozambican government with international [financial] 

institutions,”73 more specifically the World Bank and the International Monetary Fund 

(IMF). PARPA is the national implementation document of the Poverty Reduction 

Strategy Paper (PRSP)74 of the International Financial Institutions (IFIs) global poverty 

reduction program.75 The intervention of the Bretton Woods’76 institutions in Africa was 

intended to address the downward economic spiral resulting from its indebtedness to 

international commercial banks.77 Their partnership with the Mozambican government is 

traced to 1987 with the introduction of Structural Adjustment Programme (SAPs).78 “As 

their name suggests, the SAPs are implemented to adjust the structure of an economy: 

their intention is to alleviate a country’s economic problems.”79 However, research 

indicates that SAPs are not sensitive to urban poverty alleviation. The issue resides on the 
                                                 
72 Human Settlements; UN ESCAPE, “Urban Poverty Alleviation,” (2000) (accessed 7 October 

2011). 

73 Action Plan for the Reduction of Absolute Poverty 2006 -2009, 4. 

74 Ute Ammering e Anne Merklein, “Pobreza Urbana Em Mocambique-Com Destaque Para 
Maputo,” Revista Cientifica Inter-Universitaria 1, no. Setembro 2010 (2010), 13. 

75 Action Plan for the Reduction of Absolute Poverty 2006 -2009, 4. 

76 Bretton Woods institution refers to the World Bank and IMF as both were created at Bretton 
Woods New Hampshire in 1944. 

77 C J Napier, Political Economy of Africa (Pretoria: University of South Africa, 2003), 40. 

78 African Politics, Hope, K, J 1997. 

79 Napier, 45. 
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fact that “the operation of the programme [SAPs] has meant the cutting down on many 

social services and retrenchment of many workers. This has pushed many marginal urban 

workers into poverty.”80 It follows that the causes and characteristics of urban poverty are 

distinct from that of rural poverty. Three categories of urban poverty were recently 

identified, namely: “the new poor, the borderline poor and the chronic poor.”81  

1. The new poor comprise largely of retrenched civil servants or employees laid off 
by public and private enterprises as direct consequence of structural adjustment 
measures. 

2. The borderline poor are individuals and families, such as unskilled workers in 
urban industry, whose incomes, though not quiet at poverty level, are so low that 
price increases resulting from the same structural adjustment program push them 
below the poverty line. 

3. The chronic poor, on the other hand, include all those who were extremely poor 
even before the adjustment program was initiated and whose circumstances 
perhaps became worse because of it.82 

Transformational poverty alleviation  

The appeal to faith-based (FBOs) organizations to engage poverty alleviation 

opens door for alternative approaches. “FBOs are ‘organizations which start from the 

base of faith in the way they relate to the world.”83 The evangelical community in 

Mozambique fits into this categorization. Evangelical poverty alleviation efforts are a 

function of a biblical mandate not embraced by humanist approaches. “Some 

commentators argue that this should not be surprising because, regardless of the state’s 

actions, the faith component is indispensable to development. The argument that FBOs 

                                                 
80 Mabogunje, 4. 

81 Ibid. 

82 Ibid. 

83 Julie Vyvyan Day, “The Role of Faith-Basic Organizations in Poverty Alleviation in South 
Africa:Challeging Putnam’s Conceptions,” (Durban: University of Kwazulu-Natal, 2008), 19-20. 
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are fulfilling state functions with regard to poverty alleviation, an area in which the 

state’s attempts have been unsuitable and unsuccessful, is gaining momentum.”84 Poverty 

is a complex and multifaceted phenomenon that cannot be fully addressed by purely 

materialistic interventions. Randy White, professor of urban studies at Bakke Graduate 

University in Encounter God in the City, quoting Reinhold Niebuhr notes that only 

“transformed people can transform a society.”85 The merit of the evangelical approach is 

that it is holistic, encompassing all aspects of life, namely: physical, social, and spiritual.  

However…[the evangelicals] after… 1875, gradually branched into two 
“reductions,” each concentrating on one of the two elements in the former concept 
of a Biblical Christian service which emphasized both personal holiness and 
social transformation—heaven and earth, spiritual and material. 

One reduction after 1875 continued to be social concern, that is, God’s will on 
earth, with a reduced emphasis on personal faith, and was, accordingly, less likely 
to call itself Evangelical. The other reduction continued the emphasis on sin and 
salvation, and, specifically, on the necessity (and supposed sufficiency) of a 
personal experience coupled with an otherworldly focus, on heaven.86 

This later version is the one that the evangelical community in Mozambique 

inherited from the modern mission movement effort that made headway into 

Mozambique.87 While for Africans a religion is true if it works, if it meets all the needs of 

the people whether or not we make an ontological distinction between the spiritual and 

the physical;88 however, the evangelical community in Mozambique continues to 

                                                 
84 Ibid., 20. 

85 Niebuhr quoted in Randy White, Encounter God in the City: Onranmps to Personal and 
Community Transformation (downers Grove: Intervarsity Press, 2006), 119. 

86 Ralph D. Winter, “The Future of Evengelicals in Mission: Will We Regain the Vision of Our 
Forfathers in the Faith?” Mission Frontiers September - October (2007), 7. 

87 Craig Van Gelder, The Essence of the Church: A Community Created by the Spirit (Grand 
Rapids: Baker Books, 2000), 63. 

88 Philip Jenkins, The New Faces of Christianity: Believing the Biblie in the Global South (New 
York: Oxford University Press, 2006), 96-97. 
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entertain a theology that is reluctant to engage work/business as a function of its original 

spirituality.89 African theologians contend: “The poor of the world know very well what 

Jesus is saying. That is why they find in him the plenitude they are looking for. They will 

never accept any longer the disincarnate ‘spirituality’ of western Christianity.”90 

Mozambican history gives an account that Portuguese colonial masters submitted 

the indigenous people to shibalo (forced labor). The analysis made hereby comprehends 

shibalo as one fundamental element that shaped the prevalent culture of work.91 This is 

one issue addressed with CTOW as it asserts that Christians are called to “fulfill their 

callings of glorifying God by working and supporting themselves and their families with 

the fruit of that work.”92 This supposes that CTOW, like  

any authentic theology must start ever anew from the focal point of faith, which is 
the confession of the Lord Jesus Christ who died and was raised for us; and it 
must be built or rebuild in a way which is both faithful to the inner thrust of 
Christian revelation and also in harmony with the mentality of the person who 
formulates it.93  

Accordingly, “we will argue that work is best seen as having nobility because it is an 

altar – a significant place at which we devote our time, energy, gifts and skills in service 

to God, and that work is ministry and has extraordinary value for serving God.”94 A 

                                                 
89 Richard Higgenson, Questions of Business Life: Exploring Workplace Issuesfrom a Christian 

Perspective (Carlisle: Spring Harvest, 2002), 121-122. 

90 Banana, 110. 

91 Jeanne Marie Penvenne, African Workers and Colonialism:Mozambican Strategies and 
Struggles in Lourenco Marques, 1877-1962 (Portsmouth: Heinemann, 1995), 2. 

92 Steve Cobert and Brian Fikkert, When Helping Hurts: How to Alleviate Poverty without Hurting 
the Poor and Yourself (Chicago: Moody Publishers, 2009), 78. 

93 Bruce J. Nicholls, Contextualization; a Theology of Gospel and Culture (Vancouver: Regent 
College Publishing 2003), 26. 

94 Kenman L. Wong and Scott B. Rae, Business for Common Good: A Christian Vision for the 
Marketplace (Downers Grove: Intervarsity Press, 2011), 41. 
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serious CTOW, in the context of pervasive unemployment such as Mozambique, takes 

into consideration both the causes and consequences of unemployment.  

The Audience 

The audience of this project is the evangelical community in Mozambique, 

specifically urban pastors and leaders of local churches. These are people in the best 

position to mobilize the larger evangelical community to engage urban poverty 

alleviation through transformational business as they minister in their congregations as 

transformational leaders.  

The Background of the Project 

TOW has provided conceptual tools that have allowed me to ponder my actual 

involvement in the mission of God in my socio-economic context. More specifically, 

TOW allows me to appreciate my call and ministry as a Christian who has experienced 

God’s salvation as a member of the urban poor, and as a minister in that context.  

My cry for salvation was for an all-encompassing God that could deliver me from 

all kinds of suffering. Incidentally, prevalent literature on poverty alleviation 

recommends that if one wants to participate adequately in poverty alleviation, the poor 

themselves should be allowed to define what poverty is.95 The argument is that the poor’s 

definition captures their experience better than a conjectured definition.  

In my case I was born and brought up in “Bairro do Infulene”96 in the Greater 

Maputo area in a Christian family. In my early life, everything seemed normal until my 

                                                 
95 Robert Chambers, “What Is Poverty?Who Asks? Who Answers?,” Poverty in focus (2006), 4. 

96 A neighborhood in the Greater Maputo area. 
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father died in 1972, three years before national independence. I was nine years old. I trace 

my experience as a member of the urban poor from that point.  

My father and mother had immigrated to Maputo from the province of 

Inhambane, north of Maputo (previously known as Lourenço Marques) to seek 

employment. Eventually, my father was employed as a public servant in the major Public 

Hospital in the country. My mother did her normal duties as a housewife and mother of 

six. Two of my brothers were born from another wife my father had before he became a 

Christian; however, that is an issue that I did not discover until I was a mature teenager as 

it never mattered to the family. Besides her duty as a housewife while my father was still 

alive, my mother also helped provide for the family doing subsistence farming on the 

outskirts of the city. “Many if not most workers’ wives, daughters, sisters, and mothers 

continued to live, farm, trade, and develop support relationships outside the city.”97 My 

mother´s contribution to our livelihood was agriculture, which was such a minimal 

contribution to our urban livelihood that after my father died. She had to add another 

activity as a vendor in a local bazaar to cover the monetary obligations. However, the fact 

that my two elder brothers at age seventeen interrupted their school to look for 

employment indicates that her cumulative income was still insufficient to provide for the 

household needs.  

Three years after my father died, my immediate older brother and I passed from 

primary to secondary school. While the primary school was less than a kilometer from 

home, the secondary school was approximate ten kilometers away. To arrive at school in 

time for classes, we had to start walking at 5:00 in the morning as we could not afford to 

                                                 
97 Penvenne, 6. 
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pay the school bus. Additionally, we had to walk barefoot as my mother could not afford 

to buy us shoes.  

Walking barefoot on a tar road in cold days hurt. Besides this physical challenge, 

we were also emotionally challenged as our peers scorned us for being barefoot and for 

not being able to afford bus fees. The experience was so difficult that I had to drop out of 

school and return later as an adult.  

My parents were Christians and took me to church every Sunday from the time I 

was a child; however, I only accepted the Lordship of Jesus Christ when I was twenty-

four years old. In the same year that I surrendered to the Lordship of Jesus, I also 

responded to a call to serve as a church planter. 

Most of my experience as a church planter occurred in the context of the poor. 

Most of the people to whom I ministered came to God because they expected his 

salvation to include day-to-day hardships. While my message was mainly about the hope 

of the life to come, I was doubtful about the idea of Jesus saving souls only to save them 

for life after death with no real impact in this present life. The people to whom I 

ministered very often asked for prayers for God to provide food, medicine, healing, 

school fees, work, and to be protected from witchcraft or demons that made them suffer 

misfortune. Though I was aware that their prayers mattered to God, I did not have an 

adequate theology to address their problems. The theology of work filled that gap and 

provided me with the tools to tackle these difficult situations. More importantly, TOW 

helped me to make sense of my personal faith and how to engage in a holistic ministry.  
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The Outcome of the Project 

The purpose of this research was to offer an outline that UCL could use to 

disseminate a CTOW for the purpose of mobilization of the evangelical churches in 

Mozambique to engage in the mission of urban poverty alleviation through 

transformational business. The fundamental assumption was that UCL from poor 

contexts who are exposed to CTOW would be more likely to engage in the mission of 

urban poverty alleviation through transformational business.  

The Contribution of the Project to Transformational Leadership 

Dissemination of CTOW within the evangelical community in Mozambique will 

transform the believer’s approach to work, affording churches the opportunity to adopt a 

transformational stance in the fight against urban poverty. The term transformational is 

understood to be “The process of being transformed; in the Christian sense, changed to 

become more like Christ,”98 and transformational leadership “A type of leadership in which 

the leader incorporates six perspectives of leadership: servant, incarnational, calling-based, 

contextual, global, and reflective.”99  

Transformational leadership begins with the church leadership comprehending 

their role of equipping believers to engage work as a calling. Local congregations will 

thereafter be called upon to embody CTOW, developing an atmosphere that will nurture 

and affirm the calls of those believers that as a consequence of learning the concepts of 

CTOW are led into transformational business. If the church is indeed called to promote a 

                                                 
98 Judi Melton, “Spirtual Formation for the Transformational Leader” (dissertation, Bakke 

Graduate University, 2009), vii. 

99 Ibid. 
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transformational approach to urban poverty alleviation it must be a model of the process 

itself.100 “If we fail at this point then we must fail in all the others. If we fail here, it is 

unlike that we will even get to doing any of the other elements of … [CTOW].”101 

CTOW is the element that catalyzes urban poverty alleviation through transformational 

business.  

This process starts with the transformation of the individual, then of the nuclear 

church, which then expands from the church into the workplace and consequently 

impacts the whole society. “True church also takes the form of dispersion of believers out 

in the workplace the other six days of the week…Social transformation is standing on 

two pillars: the church in the workplace and transfer of wealth. Without both of them, we 

will not see our cities transformed.”102  

Conclusion 

Urban poverty, which pervades Mozambique, is attributed to unemployment. An 

analysis of the situation presumes that the solution to this problem is the creation of 

corresponding employment opportunities. A rigorous consideration comprehends that for 

such intervention to be sustainable the prevalent culture of work must change. It is 

therefore proposed that the church embrace a transformational approach to address the 

problem meaningfully; therefore, literature that proposes diverse solutions to the problem 

must be identified, compiled, and dispersed creatively to address this problem.  

                                                 
100 Patricia Cranton, Understanding and Promoting Transformative Learning (San Francisco: 

Jossey-Bass, 2006), 182. 

101 Allan Hirsch, The Forgotten Ways (Grand Rapids: Brazos Press, 2006), 102. 

102 C. Peter Wagner, The Church in the Workplace (Calfornia Regal Books 2006), 7, 8. 
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CHAPTER 2. 

OTHER PROPOSED SOLUTIONS 

Literary Reviews 

A considerable number of scholars are accepting business as a sustainable poverty 

alleviation solution. This chapter will review some of the literature that contributes to the 

solution of the problem through the CTOW filter. The literature review is organized to 

follow the progression of the topic. 

Urban-based poverty alleviation 

Christine Kessides in Urban Transition in Sub-Saharan Africa: Implications for 

Economic Growth and Poverty Reduction, reports that Africa has been experiencing a 

historically high rate of urban growth. Her observation suggests that the challenge and 

opportunity raised by this phenomenon should be explored to serve poverty reduction 

agendas.  

Even as Kessides proposes a poverty reduction agenda, she is aware that African 

urbanization is taking place “in a context of severe constraints that other country groups 

in other periods did not face – notably, full exposure to pressures of global competition; 

more limited outlets for external migration; and depredation of the productive workforce 

and of family security due to HIV/AIDS, which also drains the weak capacity of local 

administrations.”1 This observation suggests that present-day poverty alleviation efforts 

should be innovative.  

                                                 
1 Christine Kessides, Urban Transition in Sub-Saharan Africa: Implications for Economic Growth 

and Poverty Reduction (Washington: Cities Alliance, 2006). 
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Kessides indicates that economic growth in Africa is urban-based. She reveals that 

93 percent of all new jobs created and 61 percent of urban employment in Africa is 

estimated to be provided by the informal sector. She recommends that as the dominance 

of public enterprise has faded a competitive entrepreneurial private sector should be 

cultivated. She notes: “This report argues that the sectors located mainly (and most 

efficiently) in urban areas should be the particular focuses of national growth strategies 

because of their relatively strong historical performance in Africa, as in other regions.”2 

To support her case she explains that “creating a modern competitive economy requires 

risk taking entrepreneurship, innovation, exchange of information and knowledge 

(especially of technology), and skills… elements that are most readily fostered in an 

urban setting.”3 Kessides suggests that urban approaches offer better occasions for 

poverty alleviation because cities boast an attraction for people who seek new 

opportunities. The implication is that urban poverty alleviation transcends the boundaries 

of the urban space.  

One special contribution from this report that this research will explore is the idea 

of using urbanization, despite its challenges, as a poverty reduction approach. Indeed 

most businesses (generally acknowledged as the engine of economic growth) function 

from within the cities. Often, even as evident in the report, economic growth solutions to 

poverty do not pay the necessary attention to non-material aspects of poverty as much as 

they acknowledge that poverty is a multidimensional phenomenon.  

                                                 
2 Kessides,  xv-xvi. 

3 Ibid., xviii. 
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Comprehensive Poverty Alleviation  

Steve Corbett and Brian Fikkert in their book, When Helping Hurts: How to 

Alleviate Poverty without Hurting the Poor and Yourself, pursue a biblical definition of 

poverty that is supposed to address the multidimensional character of poverty.  

According to the authors, throughout the Scriptures God commands His people to 

show compassion for the poor. The authors claim that helping the poor is part of a 

Christian’s job description. They note that not all Christians respond to this biblical 

mandate in the same way. However, they argue that “each Christian has a unique set of 

gifts, callings, and responsibilities that influence the scope and manner in which to fulfill 

the biblical mandate to help the poor… Others are called to work in business world where 

they can provide job opportunities for the unemployed.”4 Corbett and Fikkert recognize 

that no single sector can alleviate poverty on its own. Above all, they state that the 

purpose of their book is to help local churches participate in the biblical mandate of 

alleviating poverty, although they frankly confess that they wrote this book primarily to 

the American church and its missionaries. 

The authors explain that the reason they wrote a book that focuses particularly on 

the American church is that  

when North Americans Christians do attempt to alleviate poverty, the methods 
used often do considerable harm to both the material poor and the material non-
poor… these methods are wasting human, spiritual, financial, and organizational 
resources but that these methods are actual exacerbating the very problem they are 
trying to solve.5  

                                                 
4 Corbett and Fikkert, 14. 

5 Ibid., 28. 
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Corbett and Fikkert’s reasoning is pertinent now as several local churches have embraced 

their approach. Their understanding of poverty is that it is a matter of broken 

relationships.  

The authors highlight that “when these relationships are functioning properly, 

people are able to fulfill their callings of glorifying God by working and supporting 

themselves and their families with the fruit of that work” (emphasis added).6 Therefore, 

they adopt a kingdom approach to poverty alleviation. They contend that the purpose of 

the gospel is not simply to save people’s souls for life in heaven. To elucidate on this 

issue they describe a hypothetical scenario in which Jesus addresses the poor saying “I 

have heard your cries for help, but your earthly plight is no concern for Me. Believe in 

Me, and I will transport your soul to heaven someday. In the meantime, abstain from 

alcohol, drugs, and sexual impurity.”7 The actual tendency of evangelicals of distancing 

themselves from social issues is clearly addressed in this hypothetical scenario.  

The authors articulate three types of relationships – with self, with others, and 

with creation. They argue that these relationships determine the political, religious, 

social, and economic systems that make up the whole environment in which poverty 

exists. By articulating these relationships they imply that poverty alleviation efforts 

should involve all of these systems. Most significant, the authors suppose that churches 

are uniquely positioned to provide the adequate relational ministries to address the broken 

relationships.  

                                                 
6 Ibid., 57. 

7 Ibid., 37. 
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This book manages to close the gap left by Kessides, who does not provide 

conceptual tools to address non-material poverty. Also the notion of broken relationships 

captures a comprehensive understanding of poverty. However, the book still does not 

suggest a down-to-earth approach to address the multifaceted aspects of poverty that it 

describes. 

Biblical Strategy for Transforming Systemic Poverty 

Robert Linthicum, in his book Transforming Power: Biblical strategies for 

making difference in your community, discusses strategies for the use of power to change 

political, religious, and economic systems that may be applied to address the broken 

relationships alluded to by Corbett and Fikkert. Linthicum says, “Power is always present 

in all human situations… Therefore it is important for Christians who are involved in any 

kind of ministry to have an articulated and acted-out theology of power.”8 He notes that 

power is not inherently bad.  

Linthicum explains that “in order to accomplish change, we have to learn how to 

use power. And as Christians, we must learn how to use power in a Christian manner – 

relationally, not unilaterally – because relational power is of essence of the gospel.”9 He 

is of view that “if the church does not deal with the systems and structures of evil, it will 

not be effective in transforming the lives of that city’s individuals.”10 Linthicum’s words 

are significant if Kessides’ recommendation of urban-based poverty alleviation is to be 

taken into consideration. Linthicum’s contention is that a theology that addresses both the 

                                                 
8 Robert Linthicum, Transforming Power: Biblical Strategies for Making a Difference in Your 

Community (Downers Grove: InterVarsity, 2003), 12. 

9 Ibid., 20. 

10 Ibid., 22. 
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sins of the individual and of the society is needed. He insists that one needs to understand 

how the systems work to be able to address them accordingly.  

Most important Linthicum says that for a system change to take place, 

individuals, structures, and underlying values must change. He agrees with Randy 

White’s statement that the transformation of society takes a transformed people. His 

notion of change supposes the transformation of the world to be what God intends it to 

be. Linthicum captures the world as God intends it to be with the notion of the Hebrew 

word shalom. This book is divided into two parts, and the author dedicates the entire 

second part to discussing practical aspects of community organization, which consists of 

tactics of systems change.  

Linthicum proposes a down-to-earth approach to conduct system change. This 

approach complements Corbett and Fikkert’s contribution of conceptualized poverty as 

broken relationships embodied by economic, political, social, and religious systems. The 

question that arises is how Christians will work out systemic change without going out of 

their way/work. 

The Promise of the Faith at Work Movement 

David Miller in God at Work: the History and Promise of the Faith at Work 

Movement characterizes the Faith at Work movement (FAW) as a social phenomenon 

“organized around a quest to integrate one’s personal faith… with one’s professional 

work responsibilities.”11 Additionally, he notes that while this movement “is driven by a 

quest for integration at a personal level, such integration of faith and work also has 

profound ethical and moral ramifications for corporations as a whole and life in broader 
                                                 
11 David W. Miller, God at Work; the History and Promise of the Faith at Work Movement (NY: 

Oxford University Press, 2007), 6. 
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economic sphere and, thus, has the potential to play a powerful and positive role in 

today’s global economy.”12 This observation responds to the query about how Christians 

can work systemic change without going out of their way/work, since integration of work 

and faith positions Christians to play their role as God’s agents of change within their 

own job.  

One particular issue of concern of the FAW movement that the author examines is 

the marginalization of workers by the church. The author contends that the pervasive 

suspicion shown by religious professionals to the work of average Christians discourages 

the latter in engaging in their work as a ministry. Miller conceptualizes the integration of 

faith and work on the basis of the doctrine of vocation, noting that faith is central to all 

spheres of work. 

Theologically, Miller traces the current FAW movement to the nineteenth-century 

Social Gospel movement through the mid-twentieth century ecumenical movement, and 

the more recent lay-ministry movement.13 His analysis supposes that the FAW movement 

grew independently of the institutional church. He supposes that this independence 

happened because FAW emerged as a reaction to the church’s lack of support to those 

called to live out their faith in the marketplace or better through the marketplace as all 

Christians, including the clergy, live their faith in the marketplace.  

Looking at the Social Gospel Era (c. 1890s – 1945), Miller pays particular 

attention to the Millennium thought expressed through the premillennialism and/or the 

                                                 
12 Ibid., 6-7. 

13 Ibid., 13. 
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postmillennialism orientation. According to the author, from the dynamics of these 

theological extremes developed the following three streams:  

1. The conservative social gospel characterized by compartmentalization and an 
inward orientation, where stress was laid upon individual conversion and 
transformation. Essential premillenialist. 

2. The radical social gospel, in many ways the antithesis of conservative social 
Christianity, focused on society, not individual – essential postmillennialist. 

3. The progressive social gospel characterized by an interest in the transformation 
both of the individual soul and of society’s unjust structures – hybrid of 
premillenialist and postmillennialist.  

Miller classifies the contemporary era as the period of integration. He offers his 

contribution by introducing the Integration Box. The Integration Box is a square divided 

into four quadrants: one standing for ethics, one for evangelism, one for experience, and 

another for enrichment. He supposes these are the theological concepts with which an 

integration process of faith and work deals. He observes that, depending on one’s 

theological or eschatological orientation, one particular group may integrate elements of 

one or more quadrants to work.  

The most salient contribution of this book to this research is that it asserts that the 

work of all Christians has a direct relationship to their vocation. This understanding 

supposes that Christians contribute to the economy as a function of their vocation. 

Consequently, the normal work of Christians embodies redemptive elements that address 

both material and non-material poverty both on an individual and structural level. Its 

weakness, however, is that it restricts its definition of work to those employed in 

conventional business. This understanding of work leaves out a significant number of 

people who are unemployed and/or who labor in the informal market, which happens to 

be the typical situation of Mozambique.  
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Marketplace Ministry 

In the Lausanne Occasional Paper entitled “Marketplace Ministry,” edited by 

David Claydon,14 the actual Christian situation that reserves spirituality to a Sunday 

service is called the Sunday-Monday gap. This document discusses how to bridge this 

Sunday-Monday gap. The authors start by explaining that they consider the term 

marketplace synonymous with workplace; therefore, they use these terms throughout the 

paper alternatively. They agree with Neil Johnson’s definition of marketplace that regards 

it as “the forum through which human economic commerce is conducted.”15 They further 

note that the marketplace is a heterogeneous setting. As a matter of fact they indicate that 

their consideration of the marketplace includes the 90 percent of the unemployed who 

live in the 10/40 Window. It is noticed here that workplace issues, or even TOW, does 

not leave out the unemployed.  

As much as the authors focus their attention on bridging the Sunday-Monday gap, 

they understand this effort as a marketplace mission. They build the notion of 

marketplace mission on the concept of holistic mission. They understand holistic mission 

to be an approach that addresses the whole person. Accordingly, they divide the 

marketplace mission into three streams: 1) tentmaking; 2) Business as Mission; and 3) 

Student Diaspora. Nonetheless, they acknowledge that “today, many marketplace minded 

Christians are focusing on the 9 to 5 window of the workplace or/and the 10/40 

window.”16  

                                                 
14 David Claydon, ed. “Marketplace Ministry,” Occasional Paper No. 40, Lausanne Committee for 

World Evangelism, http://www.lausanne.org/docs/2004forum/LOP40_IG11.pdf, September 29 to October 
4, 2004 (accessed May 1, 2012). 

15 Ibid., 7. 

16 Ibid., 10. 
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The authors attribute the Sunday-Monday gap to be a consequence of the 

“individualistic, dualistic (dividing the world in two separate categories) and privatized 

misuse of the Bible.”17 They denounce the prevalent dualism revealing the various key 

areas of the Christian faith in which it is manifest: 

•  Theological: a doctrine of God as being an unchangeable and immaterial Spirit as 
opposed to creation which is changeable and material. 

•  Anthropological: a doctrine of humanity split into an unchangeable, immaterial 
spirit or soul and changeable and material body confused with the biblical ‘flesh’ 
or ungodly, worldly values, such as pride. 

•  Christological: a doctrine of Jesus Christ as divine Savior of human souls/spirits 
but not fully incarnate, human, embodied; 

•  Ecclesiological: a doctrine of the church as a ‘ghettoized’ gathering of Christians 
away from the corruption by the material, working world, minimizing the role of 
the dispersed people of God in the world. 

•  Eschatological: a doctrine of the last things as an ‘escapology’ that sees salvation 
as the soul’s escape from an evil, material earth to a spiritual heaven where we 
will no longer work.18  

Thereafter, the authors contend that the Sunday-Monday gap is nowhere to be found in 

the Scriptures.  

Other important issues they discuss as they pursue a solution to the Sunday-

Monday gap pertain to the gathered and dispersed church. The gathered church alludes to 

the regular church meetings and the dispersed church to the state of the church on 

Monday to Saturday. They put it this way: “Biblically, the church gathering is a subset of 

the people of God. As citizens of the city of God, we should not spend all our time 

‘gathering’ in the ecclesia or town hall like a Christian ghetto. Instead, we meet there to 

rehearse how we might humbly rule and transform our cities and workplaces in the light 
                                                 
17 Ibid., 13.  

18 Ibid. 
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of the coming city of God.”19 In the same line of thought they address the clergy –laity 

divide contending there “should be no dualistic and imperialistic claims from clerical 

leadership that ministry in the local church is the greatest agent of God’s mission. Nor 

can there be a claim that to be a cross-cultural missionary is the greatest thing you can 

do.”20 Accordingly, they propose that the local church should commission the diverse 

church members to engage in their work as ministry.  

One pertinent issue of this paper contributes to this research taking from the 

previous review –The Promise of Faith at Work Movement – is the inclusion of the 

unemployed in marketplace mission, as an issue of the TOW. The introduction of the 

dispersed church also adds legitimacy to the platform of marketplace/workplace ministry. 

One aspect missing in the paper that is pertinent to this research is poverty relationship 

with unemployment, which is the most obvious problem in Mozambique.  

Meaning and Motivation for the Marketplace Mission 

R. Paul Stevens, in his book Doing God’s Business: Meaning and Motivation for 

the Marketplace, agrees with what David Claydon discusses in the Lausanne Occasional 

Paper, about Sunday-Monday gap and ministry hierarchy issue (clergy – laity divide). 

Taking up from David Claydon, pertinent to this research, Stevens’ contribution is that a 

call to business implies a call to create wealth and to poverty alleviation. He notes:  

The Bible clearly teaches that we are called to do all we can to help the poor 
overcome their poverty. ‘How does God’s love abide in anyone who has the 
world’s goods and sees a brother or sister in need and yet refuses to help?’ (1 John 
3:17). What the poor need is not merely hand-outs, though this is part of our 
ministry to them, but hand-ups, equipping the poor to become producers of 

                                                 
19 Ibid., 23. 

20 Ibid., 25. 
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wealth… Wealth creation is not evil, as some preachers have asserted. Wealth 
creation is the process by which needs and wants are satisfied. It is not a zero-sum 
game that makes one person’s gain another’s loss, although that might have been 
the case before the Industrial Revolution, when supply was limited and one 
person’s meal was at another’s expense.21 

Further the author goes deeper by looking at the nature of a company since that is 

the place most people work in the urbanizing world. He pays special attention to the 

organizational culture comparing it with a community.  

Stevens discusses the marketplace mission under the concept of missio Dei – 

mission of God. One important issue that comes up in this discussion is what he calls “the 

tragic separation of Great Commission (Matt. 28:18-20) from the Cultural Commission 

(Gen. 1:26-28).”22 He observes that “this tragic separation between the two commissions 

has led Christians to disagree about which type of work is most sacred and has fostered 

the unfortunate debate in Western Christian world over the conflicting values of 

evangelism and social justice.”23 

Globalization is another issue on which Stevens spends a considerable amount of 

time. He supposes that globalization is fundamentally driven by capitalism and the free 

market system. He, therefore, reveals the existence of three Christian perspectives on 

capitalism.  

On the left are those who hold that capitalism is a system of oppression. On the 
right are those who maintain that capitalism is the only system capable of 
providing economic development, creating wealth and ensuring political freedom. 

                                                 
21 R. Paul Stevens, Doing God’s Business:Meaning and Motivation for the Marketplace (Grand 

Rapids: Win. B. Eerdmans Publishing Cc., 2006), 29. 

22 Ibid., 82. 

23 Ibid. 
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In the middle are those who give a modest endorsement of capitalism while 
critiquing some of its cultural and political ways of functioning.24  

Stevens does not state explicitly his position on this scale, but on the bases of his 

discussions one can place him in the middle. His observation is that while capitalism on 

the one hand has reduced global poverty, on the other it is problematic. He demonstrates 

this position by observing that by the dictate of capitalism “four hundred million people, 

while still desperately poor, no longer face starvation daily,”25 while on the other hand 

unemployment and inequality rates have grown.  

Stevens endorses Paul S. Williams’ contention that there is a “distinctively 

Christian economics, applicable to modern society, and rooted in the fundamental 

relational nature of God and Biblical revelation… He [Williams] contrasts biblical 

economics with the prevailing model of capitalism in North and West.”26  

Stevens also provides pertinent insight to spirituality in the marketplace. To begin 

he notes that “marketplace spirituality is not only about the disciplines we can thread into 

our daily life, such as prayer, Bible reading, seasons and patterns of reflection, and 

meditation; it is also about the reality that life and work are themselves spiritual 

disciplines, pointing us Godward and teaching us about ourselves.”27  

Besides relating the Christian’s call to business to poverty alleviation, the book 

lends a special contribution to this research in articulating entrepreneurship as spirituality. 

One special note the author makes is that “entrepreneurs are priests of God.”28 His 

                                                 
24 Ibid., 101-102. 

25 Ibid., 106. 

26Paul S. Williams quoted in Stevens, Doing God’s Business, 113, 116. 

27 Stevens, Doing God’s Business, 184.  

28 Ibid.,175. 
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analysis of the prevalent economic system is also elucidating as Christians engage in 

marketplace mission. Marketplace mission must be redemptive. But Stevens also leaves 

us with a problem to solve when he looks at the contribution marketplace mission has to 

alleviate poverty from the perspective of the non-poor helping the poor. We still want to 

understand how marketplace mission can empower the poor to help themselves out of 

poverty through business.  

Work in the Spirit 

Miroslav Volf, in his book Work in the Spirit: Towards a Theology of Work, 

strives to articulate a TOW relevant to the present-day. His contention is that the 

prevalent “vocational understanding of work was developed and refined in the context of 

fairly static feudalist and early capitalist societies on the basis of a static theology concept 

of vocatio.”29 Therefore, he proposes a pneumatological understanding of work that 

explores the notion of charisma/spiritual gifts. The pneumatological understanding of 

one’s call as an expression of one’s gifts should be in context of ecclesiastic or secular 

work.  

Paying close attention to the predominant economic system he observes that  

People are increasingly aware that the tradition that Smith started does not have 
solutions to some major problems plaguing the world today (such as widespread 
abject poverty, dehumanization, and global ecology disaster). The Marxist brand 
of socialism being completely discredited, and capitalism being inadequate, 
concerned people worldwide are searching for a still-elusive third way.30  

Volf has declared the predominant systems to have failed to deliver, but he does 

not propose an alternative economic system. Except that he is not an economist, he would 

                                                 
29 Volf, vii. 

30 Ibid., x-xi. 
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stand accused by Anderson and Langelett who in Evangelical and Economic Mind charge 

that “when economists sit around trying to think up a Christian economic paradigm, they 

start doing philosophy and theology instead of economics,”31 However his statement that 

“in Protestant circles such theological reflection is, however, in short supply”32 is 

instructive.  

Considering the prevalent connotations of the term “work,” he proposes a 

comprehensive definition that reads:  

Work is honest, purposeful, and methodological specified social activity whose 
primary goal is the creation of products or state of affairs that can satisfy the 
needs of working individuals or their co-creatures, or (if primarily an end in itself) 
activity that is necessary in order for acting individuals to satisfy their needs apart 
from the need for the activity itself.33  

This is a strong definition because it addresses both the anthropological and economic 

aspects of work.  

Volf holds that one cannot do proper TOW without an understanding of the 

contemporary dominating theories of work. It “is well known, the two philosophers and 

economists –[Smith and Marx] are the progenitors of modern capitalism and socialism, 

which in their various versions still dominate both economic life and thought in the world 

today.”34 The idea here is that in the contemporary world doing theology of work implies 

a discussion with these two philosophers.  

Examining the earlier developments of TOW, Volf notes that it was focused on 

ethical character. He charges that earlier approach of being reductionist and proposes a 
                                                 
31 John E. Anderson and George Langelett, “Economics and the Evangelical Mind,” Association of 

Christian Economists Fall 1996 (1996), 10. 

32 Volf, 6. 

33 Ibid., 10-11. 

34 Ibid., 46. 
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comprehensive approach that holds in its heart the history of God. He alerts that one 

cannot develop a relevant TOW in the modern world of work by simple combining 

individual Bible verses that speak about work. Volf examines TOW under the broad 

concept of new creation exploring the eschatological orientation of the church towards a 

new creation – New heaven and new earth. 

Volf identifies two dominating views of eschatology. One believes in complete 

destruction of this world, and the other the transformation of the world. The implication 

is that those who believe in the total destruction of the world have no theological 

incentive to work, while those who believe in the transformation of the world believe 

their work has eternal significance. Related to this, he challenges the notion of salvation 

that is only concerned with the inner man. He contends “we need to look no further than 

the gospels to see that the exclusion of materiality from sphere of present salvific activity 

of the Spirit is exegetically and theologically unacceptable.”35 Both the eschatological 

viewpoint and notion of salvation one holds will have an effect in one’s TOW.  

While the notion of a call to work based on one’s gifts enriches our 

comprehension of mobilization of Christians into work/economic activity as ministry, the 

author errs when he supposes that the work of the non-Christians is also by the Spirit. 

The Spirit of God indwells only Christians. There is one situation only in the Old 

Testament before the Spirit descended that we find that it filled one person – Bezalel.36 

Since the Spirit only indwells Christians and “automatically” mobilizes them to work, the 

question is how can be empowered to create employment opportunities where their work 

                                                 
35 Ibid., 104. 

36 R. Paul Stevens, Work Matters: A Biblical Perspective on Labor (Grand Rapids: Wm. B. 
Erdmans, 2011), 32. 
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will help them out of poverty. In order for poverty to be addressed effectively all of the 

poor within the economy need to be mobilized to work. It is here being considered a 

situation where Christians are mobilized to work and to apply their gifts in creation of 

wealth. 

Theology of Work Empowering Christians to Practice Business as Calling 

Setorwu Kwadzo Ofori’s dissertation was selected primarily by the merit of its 

attempt to investigate how TOW can affect the practice of business as a calling. The 

questions he asks are pertinent to this project. Of greatest value to this research is the fact 

that Ofori’s study was conducted from the same context (Africa). Even as he puts it, all 

theology is ultimately contextual.  

Ofori observes that predominant Christian spirituality inhibits the saints to engage 

work as spirituality. He notes that “Some Christians equate the feelings they have in 

church when a favorable hymn or song is being sung or a heart-touching verse of 

scripture is referred to as spirituality.”37 In reaction to that he contends that “Spirituality 

goes beyond these feelings. Spirituality is being in God’s presence in everything that one 

does. It is realizing one’s partnership with God in action and in thought.”38 One other 

important issue pertinent to Christian spirituality in Africa the author pays attention to is 

the Africans Traditional Religions (ATR). He points out that “Work is an integral part of 

WATR”39 (West Africa Traditional Religions).  

                                                 
37 Setorwu Kwadzo Ofori, “A Study of How Theology of Work Would Affect Theology of 

Preaching for the Practice of Business as a Calling: A Survey Conducted among Pastors of the Global 
Evangelical Church” (dissertation, Bakke Graduate University, 2009), 13. 

38 Ibid.  

39 Ibid.  
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More to the point, alluding specifically to his constituency, Ofori writes: “In the 

past years the global Evangelical Church (GEC), established the need to improve the 

work life of its members.”40 He states that his hope was that the outcome of his research 

would enable the members of his congregation to “identify and use their God-given 

abilities within a work context.”41 It is in that sense that this dissertation lends special 

contribution to this research. It is supposed that the idea of preaching TOW to enable the 

saints to practice business as a calling will foster entrepreneurship. While Christians are 

the purported entrepreneurs, employment opportunities do not have be reserved only for 

Christians. The “whole-person’s” spirituality and intent to explore the notions of ATR 

that foster work are significant contributions. What needs to be understood now is what 

business as a calling entails.  

Business as Calling 

Michael Novak, in his book Business as a Calling: Work and Examined Life, 

denounces the distance assumed to exist between business and religion. He notes that 

there are business people who look for purpose in business beyond making money and 

accumulating material goods. As an example, Novak reports that there are actually people 

who contribute to public service, philanthropy, or civic works after they have become 

affluent.42  

                                                 
40 Ibid., 3. 
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42 Michael Novak, Business as a Calling: Work and the Examined Life (New York: Thee Free 
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Novak’s central contention is that “business is a morally serious enterprise, in 

which it is possible to act … morally.”43 He argues that “a career in business is not only a 

morally serious vocation but a morally noble one.”44 The author defines calling as the 

application of gifts, talents, longing, and personality that one was born with for the public 

common good. To further elucidate about a call to business he tells a number of stories 

about people’s callings, highlighting the following aspects: “First, each calling is unique 

to each individual… Second, a calling requires certain preconditions…Third, a true 

calling reveals its presence by enjoyment and sense of renewed energies its practice 

yields us… Fourth, truth about callings … is not usually easy to discover.”45 

Making use of statistics, Novak reveals that 42 percent of adult Americans attend 

church service regularly. Then he explains: “For most of us in America, morality is first 

taught to us not as a morality but rather as religion…It has to do with our relation to a 

Person, to the Almighty, to God. Our moral life is surrounded with a sense of the 

sacred.”46 The author is also of the view that people from other classic faiths have a 

morality that “enriches the human spirit in its public as well its private reaches.”47 To 

accommodate what he says about people of other faiths he defends democracy as the best 

political system because it allows a space for people of all faiths to contribute.  

The author’s belief is that “if the huge numbers of the poor in the world are to lift 

themselves out of poverty, they need those with ideas and capital to invest in creating the 
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industries, jobs, and wealth that will give the poor the base to build on.”48 Still on the 

same thought, Novak says, “to rise out of poverty, the poor needs jobs, prospective 

employees need to find employers; and investors and originators need to create new 

industries.”49 More to the heart of his understanding, he defends capitalism as the best 

economic system to overcome poverty.  

Novak describes capitalism as “an economic system, dependent on an appropriate 

political system and supportive moral-cultural system that unites a large port of human 

economic creativity.”50 That said, he argues that democracy is a necessary condition for 

capitalism to happen. As the argument goes, Novak says that like a Polis/city needed 

characteristic virtues to prosper, so does business. He therefore explains how virtues are 

developed. For effect he clarifies the underlying conceptual notions such as good will, 

habit, and character. Specifically, he points out that “the ultimate resource in economic 

development is people… Enterprise is, in its first moment, the inclination to notice, the 

habit of discerning, and the tendency to discover what other people don’t yet see. It is 

also the capacity to act on insight, so as to bring into reality things not before seen.”51 

The strongest contribution of this book is its articulation of one’s call to business 

as manifestation of virtues acquired through a religious based morality. Also, the 

justification of wealth creation as the noblest purpose of business due its orientation 

toward poverty alleviation is a significant contribution. The author misses the point when 

he places the moral power of business even as the most sustainable approach to poverty 
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alleviation on the hands of capitalism and democracy. Capitalism and democracy are 

human constructions (systems) that stand to be transformed with the advance of the 

kingdom of God. Therefore, democracy and capitalism are not the appropriate systems to 

lift up the poor; rather, in this phase of history one should seek to make the best of 

democracy and capitalism to alleviate poverty.  

Business for the Common Good 

The authors Kenman L. Wong and Scott B. Rae, in Business for the Common 

Good: A Christian Vision for the Marketplace, examine the purpose of business 

particularly how Christians should live out their faith in the business context. Their view 

is:  

Followers of Christ should care deeply about developing and living within a 
broader vision for business because doing so reflects intentionality and allegiance 
to the worldview that lays claim on their entire lives…Business touches almost 
every area life, including the food we eat, the cloths we wear, the air we breathe, 
the value of our investments, the working conditions of our global neighbors and 
even our cultural values.52  

Nonetheless, they state clearly that unlike Christian movements such as BAM that 

focus on Christian owned business, they explore the potential inherent in the involvement 

of Christians in conventional business to reform or transform them. They contend; 

“Business…is a calling to serve the common good through transformational service.”53  

The first issues considered by the authors are the various meaning that Christians 

attribute to work. They identify five: 

1. We work to support ourselves. 

2. We work in order to take care of our families and relatives. 
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3. We work to care for those in need. 

4. We work to support the church and its work. 

5. We work to provide a platform to live out our faith.  

Fundamentally, they “argue that work is best seen as having nobility because it is 

an altar – a significant place at which we devote our time, energy, gifts, and skills in 

service to God, and that work is ministry and has extraordinary value in serving God.”54 

Having established that work is ministry Rae and Wong argue: “All of us are in full-time 

ministry if we are followers of Christ, and we entered full-time service/ministry at the 

time we came to faith. We all serve God whether it’s in the world, in the church or on the 

mission field. These are simply different arenas of service, and all have significant value 

to God.”55 

Having established that Christian work in any sphere is ministry, the authors 

contend that all work takes God’s call. They challenge the idea that business is joined for 

the purpose of making money. They say that “the Bible tells us that God’s ultimate 

purpose or mission is to bring glory to himself by the redemption of all creation.”56 They 

therefore challenge the Pietist tradition that limits God’s mission to spiritual 

transformation alone, reducing the Christians’ work on earth sole to evangelism. Quoting 

Ken Eldred they point out “that the ministry of Jesus demonstrates that God cares about 

transforming people’s spiritual, economic and social conditions.”57 
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Wong and Rae hold that business is a transformational service with the purpose 

of changing human lives and institutions to comply with God’s intent. They are of the 

view that business even in its decayed state maintains redemptive elements. They argue 

that “market-based economies (and the critical role that business plays within it) 

represent the only known system that can actually create the new financial wealth to lift 

people out of economic poverty.”58 The authors not only view business as a platform for 

Christians to live out their faith, they also look at it as an instrument of spiritual 

formation. Some subjects of spiritual formation the authors examine include wealth, 

success, and ambition, which they de-demonize as they look at them as virtues. In their 

understanding, these appear discouraged in the biblical narrative not because they are 

inherently wrong, but because the economic background of biblical narrative was not 

appropriate for them to be pursued without hurting others, which they argue is not the 

case in contemporary developed economies. They therefore argue that in a prevalent 

market system, with hard work and education, one can acquire wealth and even succeed 

without causing the poverty of others. The authors consistently affirm that market-based 

capitalism is the best system to lift one out of poverty.59 They list five pro-poor emerging 

business perspectives: 

1. Corporate Social Responsibility (CSR) 

2. Bottom of the Pyramid (BOP) 

3. Social Enterprise 

4. Micro-finance 

5. Business as Mission (BAM) 
                                                 
58 Ibid., 82. 

59 Ibid., 154. 
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This comparison is fundamental as a business approach is sought that best 

addresses poverty. But the book’s most significant contribution to this research is its 

conceptualization of work as an altar and concurrently the notion of business as 

transformational service. The transformative role of Christians in and through the 

workplace is noteworthy. However, the idea that in a market-based system with education 

and hard work one can lift oneself out of poverty is not convincing since the poor in 

market-based economies are not all poor because they are uneducated or lazy. Also its 

strong endorsement of the prevalent market-based economy whereas its brain child – the 

structural adjustment programs (SAPs) – is charged to be the major cause of urban 

poverty is problematic.  

Poverty Alleviation Through Business 

Brian Griffiths and Kim Tan, in their book Fighting Poverty through Enterprise: 

the Case for Social Venture Capital,60 argue that foreign aid would have had a better 

application for poverty alleviation in Africa if it were granted as investment to enterprise 

development rather than as government-to-government grants. Their analysis reveals that 

government-to-government aid is the major approach to poverty that has been opted for 

in the past fifty years. They estimate that, Africa received around one trillion US dollars; 

nearly $5,000 for every African living in 2012.61 To support their argument they give as 

examples China and India, which in the near past lifted millions of their citizens out of 

poverty through enterprise. Griffiths and Tan reveal four criticisms against government-

to-government aid: 
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1. The first is that aid encourages inefficiency and waste. 

2. Second, is the charge that aid distorts the local economies. 

3. Third, aid can empower Third Word (sic) governments to pursue perverse 
political agendas because foreign aid is government-to-government. 

4. Finally, it has not proved possible in economic research to find any reliable 
relationship between aid and economic growth.62  

The author’s opinion is that “government-to-government hand-outs should be 

ended.”63 They, therefore, examine alternative forms of aid that are being explored and 

seem to be more promising. One alternative they examine is Debt Cancellation of which 

they report: “As result of the Jubilee 2000 campaign, the G8 countries together with IMF 

and World Bank launched the Highly Indebted Poor Countries (HIPC) debt restructuring 

initiative. This led to the cancellation of over US $60 billion of debt from 26 countries.”64 

While on one hand the authors praise debt cancellation as a demonstration of moral 

responsibility of the donor countries, on the other hand they voice concern for the 

responsibility of recipient countries. “The main issue is whether the cancellation of debts 

will lead to further irresponsible behavior by political leaders in Highly Indebted Poor 

Countries.”65  

Still considering alternative approaches they report that “the newest forms of aid 

are … [similar to] the International Financing Facility for Immunisation (IFFIm).”66 They 

explain that “The objective of IFFIm is to save the lives of children. The funds raised are 

                                                 
62 Ibid., 12. 

63 Ibid., 14. 

64 Ibid.  

65 Ibid., 15. 

66 Ibid. 



55 

being used by GAVI (Global Alliance for Vaccines and Immunisation) to vaccine 500 

million children against diseases such as measles, tetanus and yellow fever in 70 poorest 

countries of the world.”67  

Of particular importance is the author’s note about IFFIm that money is not 

channeled from government to government. They suppose that IFFIm offers much 

transparency. “IFFIm is a registered UK charity with independent board of directors. It is 

accountable to the charity Commissioners, the governments which have pledged funds 

and bond holders.”68 The authors hope IFFIm can be a prototype of how aid can be given 

in the future. Their idea is that there be instituted “International Financing Facility … 

(IFF)” with diverse orientation to address poverty alleviation.  

The authors report that “one of the success stories in poverty reduction over the 

past 30 years has been the development of micro-finance institutions (MFIs) that provide 

small (a few hundred dollars) un-collateralised loans (‘micro-credit’) to poor 

entrepreneurs to start up micro-businesses”69 (i.e., Micro Enterprise Development 

(MED)). Further in their discussion they report that “apart from micro-finance there is 

also a growing movement to use business enterprise to tackle global poverty,”70 which 

they argue is more efficient than MED. They charge: “MED is fastest and best to lift 

people out of abject poverty into ‘normal’ poverty, but they are still poor.”71 The 

emerging movement they propose is Social Venture Capital (Social VC). “These are for-
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profit social venture funds investing in small-medium-size enterprises (SMEs) in 

developing countries”72 that create jobs. The authors argue “what the poor want is not 

aid, but jobs, not subsidised ones.”73 

One important contribution the authors make in this work is the elucidation on 

the shift from government-to-government aid to a business approach to poverty 

alleviation. The International Financing Facility (IFF) is also a creative idea supposing 

unlike SAPs it does not have conditions attached. One noteworthy weakness of the book 

is that it does not dialogue with the prevalent economic/market system to determine how 

it allowed the gap between the rich and the poor to grow.  

Base-of-the-pyramid Poverty Alleviation 

Ted London in his book, A Base-of-Pyramid Perspective on Poverty Alleviation, 

examines the implications associated with the growing interest by the private sector and 

non-profit development agencies to Base-of-Pyramid poverty (BoP) alleviation insights.  

The author’s contention is that the voices of the poor should also be incorporated 

in the development agenda and that they should be active agents of poverty alleviation. 

So, on one hand he addresses the deficiencies of the development industry and on the 

other he denounces the insensibility of the dominant economic system to the poor. He 

charges: “The poor are not well served by the private sector; they are often ignored and 

lack access to many goods and services. Furthermore, even when their needs are met, 

they tend to pay more for the same products than the rich.”74 
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The BoP approach strives both for profit and for poverty alleviation. As the author 

puts it the “BoP perspective is based on the hypothesis of mutual value creation. In other 

words, more profits come from better serving the social good.”75 Thus he argues that 

“one key implication is that business strategies and poverty alleviation efforts must 

recognize different segments within the BoP and adjust their approaches accordingly, 

depending on which portion of the BoP they are trying to serve.”76 The author localizes 

Bop in the margins of the predominantly western global capitalist system –the informal 

market.  

London’s analysis holds that the “BoP perspective requires the entre of an 

exogenous, or external, venture or entrepreneur into the informal economy where the 

poor live and operate. Indeed, much of the existing BoP research has focused on 

exploring how non-native organizations can successfully enter the informal economy at 

the BoP.”77 The author acknowledges that these people would have to develop new 

capabilities, which he terms “social embeddedness” or “native capability.” The author 

cautions that to be native to a country does not make one necessarily native to BoP, 

neither does being native to a particular BoP make one native to all BoP contexts. Still in 

this line of thought, the author reveals that “most traditional poverty alleviation programs 

often rely on top-down approach.”78 He reasons that when BoP ventures engage the 

informal market they should not attempt to convert it to adopt “western” business 

approaches; instead they should explore and maximize inherent best practices.  
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Furthermore, the BoP perspective also avoids an orientation based on ‘how we 
can help the poor.’ Rather, embedded in the BoP perspective is the core theme 
that venture success is based on a philosophy of ‘how we can help each other.79 
‘This viewpoint helps ensure that the incentives of the actors are aligned, a 
concern noted about other development programs.80 

The author discusses six points fundamental to BoP perspective: “external 

participation, co-creation, connecting local with non-local, patient innovation, self-

financed growth, and focusing on what is right at the BoP.”81 

London does not claim that the BoP perspective is the best poverty alleviation 

approach to replace the existing ones. Rather, he hopes BoP can complement the other 

approaches since poverty is multidimensional.  

This book contributes significantly to the research alerting us that the prevalent 

economic system excludes the poor from participating in the economy. Its suggestion to 

explore and maximizing the best practices that exist in BoP is worth noting. So are his 

recommendations of self-financed growth, and focusing on what is right at the BoP.  

Kingdom Business 

David Befus in Kingdom Business: The Ministry of Promoting Economic Activity 

introduces business as a ministry tool for the church. He says “it is high time, therefore, 

to introduce again the possibility of utilizing the tools of productive economic activity 

and concept of work as another valuable tool for Christian ministry.”82 He charges the 

church in North America of having spread in the world a model of church that survives 
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by donations. He therefore recognizes that promotion of productive economic activity 

may be resisted in some sectors of the church allegedly because it is oriented towards 

wealth creation. Quoting Deuteronomy 8:18 Befus explains that it is God who creates 

wealth “not capitalism, globalism… free markets, etc.” He clarifies that economic 

activity provides for the needs of the non-Christians in neighborhoods and for job 

opportunities for Christians. He stresses that we need models that integrate Christian 

holistic approach with economic development.  

Befus establishes a case for the church to integrate economic development into its 

ministry arguing that “work” provides a platform for Christians to witness. He suggests 

that the operational aspects of the church business projects should have an administrative 

structure separate from the church, and that such business projects should survive on 

respective profit. The author defends that the separation of the business project with the 

church will prevent unhealthy relationships consequent of business dealings. On the other 

hand he is of the view that church business projects will help the children in church 

understand that their support comes from hard work. The central reason the church 

should engage in economic activity, according to Befus, is to help increase the income of 

the poor as well as to provide employment opportunities. 

Befus suggests that business projects be started and managed with the 

involvement of the church. He proposes the adoption of an incubator approach. As he 

puts it,  

A business is proposed, usually one in which church members have had 
experience, and seed capital is obtained to fund this business. The church or 
church related committee is the owner and operator of the business, and the 
people who are working in it treated as employees. As the business proves its 
viability, the profits are used to pay back the initial capital that was invested. If 
the people who are employed in the business demonstrates the capacity to run it, 
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they are often encouraged to buy the business, and the funds invested in the 
business (equity) are converted into a loan (leverage), so that the initial investors 
get their funds back, or the pool which exists to help in business start-ups can be 
used to help other people.83  

Befus admits that the church may not have the necessary capital to start the 

business so he allows that it can acquire the seed capital from donations. The author gives 

particular attention to a need of training in small business management for those who will 

be involved in the business management. He suggests business should be done with the 

poor on the Base-of-the-Pyramid. Quoting 1 Thessalonians 4: 1-4, in which the Bible 

says Christians should work, he notes that Christians will not work if employment is not 

created.  

The author offers valuable insight into poverty alleviation through business from 

a Christian perspective. The business incubator model where businesses are started and 

managed with church involvement with the potential of being turned to the 

employees/saints is a good suggestion as it fosters a positive theology of work as well as 

works within the financial constraints. However, his view of business as a ministry tool to 

be used by the church connotes a weak theology of work. Work is ministry, not a tool of 

ministry, and economic activity is, for that matter, also ministry.  

Business as Mission 

C. Neal Johnson, in his book Business as Mission: Theory and Practice, looks at 

two pertinent aspects (theory and practice) for doing business as mission. These aspects 

are fundamental for one to be able to make sense of the emerging Business as Mission 

(BAM) movement. In the theoretical part, the book offers the intellectual tools necessary 

for one to conceptualize a BAM project. The author clarifies what marketplace mission is 
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and the distinction between tent-making, marketplace ministries, enterprise development, 

and business as mission. Understanding these different approaches is pertinent if one is to 

understand how best to alleviate poverty through business. The book specifically 

legitimizes BAM as a godly sustainable approach to poverty alleviation. The author 

articulates this as follows: 

BAM arises from a deep, abiding concern for the impoverished people of the 
world…While they would not allow Christian church workers or missionaries into 
their countries, they welcomed Western businessmen, Christian or not, with open 
arms. They[missionaries] on their visa applications, entered the countries, set up 
shell businesses and proceeded to use those businesses as covers to initiate 
mission activities…People of those nations may have been poor and 
underdeveloped, but they were not stupid… [Thus missionaries] realized that 
establishing a real, for-profit business in the country was an ideal way to find 
legitimacy within the society; to add value to that society through the creation of 
jobs, products and services that benefit the people; and to develop credibility and 
trust for the gospel (emphasis added).84 

One other fundamental element of BAM is its biblical basis. It surfaces that Jesus 

Christ, the key person of the Scriptures (Luke 24:45-46), ministered within and through 

the marketplace.85 So did other key people in the Bible. It is true that the Bible needs to 

be read from within its context even as the whole theological structure needs a contextual 

approach. The writer is of course broad in his approach with no attempt to limit his 

audience to a particular geo-cultural context. 

In the practical part of the book, the author articulate his “hope, [that] this book 

will help stimulate Christian business leaders and students to become BAM doers and 

practitioners, rather than mere observers.”86 One necessary aspect about being a BAM 
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practitioner that the book explores attentively is the call. This focus on calling again 

legitimizes BAM as ministry. One does not go into BAM just for the sake of profit. The 

premier element for going into BAM is the glory of God. Profit remains an important 

element of the business part of BAM, but mostly as its survival/sustainability arm. One 

main aspect of the business that is boasted by BAM is job creation. 

The author raises important issues about the training of the BAMers. He discusses 

the distinction on the nature of the practitioner involvement of Kingdom Company, BAM 

Company and Great Commission Company to help determine the legitimacy of the 

individual call to one or the other. Focusing on the practice of BAM, the author explains 

how to prepare the BAM business plan.  

The BAM business plan articulates the mission and business aspects of BAM 

accordingly. Consistently Johnson indicates that the business aspect of a BAM business 

plan needs to pay attention to all business imperatives including the most discussed 

Corporate Social Responsibility (+) – economic, social, environmental, and spiritual – 

and the mission of God.87  

Even though Johnson’s approach is broad, the book is a good resource for training 

Christian entrepreneurs. An appropriate contextual theology of work, however, would 

need to be applied to make sense to the people of Mozambique. Two particular aspects I 

missed in the book that could add value to its relevance for doing BAM from within poor 

contexts are incubator and financial angel insights.  
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Economics and the Evangelical Mind 

Anderson and Langelett, in Economics and the Evangelical Mind, review 

literature by economists and non-economist evangelical scholars. Accordingly the authors 

begin by examining is the definition of an evangelical, noting that “if we are to consider 

the writings of evangelical economists we must first be clear on what it means to be 

evangelical.”88 Thereafter, they endorse Mark Noll’s statement that “an evangelical is 

characterized by conversion, Biblicism, activism, and crucicentrism.”89 Further, he 

enriches this characterization identifying the following controlling convictions of 

evangelicals: 

1. The supreme authority of Scripture as a source of knowledge of God and a guide 
to Christian living; 

2. The majesty of Jesus Christ, both as incarnate God and Lord and as the Savior of 
sinful humanity; 

3. The lordship of the Holy Spirit; 

4. The need of personal conversion; 

5. The priority of evangelism for both individual Christians and the church as a 
whole; and 

6. The importance of Christian community for spiritual nourishment, fellowship and 
growth.  

Even so, Anderson and Langelett are cautious to point out that to be evangelical one 

should take into consideration “the connotation of being Bible-believing without shutting 

one’s self off from the full Christianity into effective contact with the current needs of 

society, government, and culture.”90 
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The authors assert that, despite the fact that evangelicals tend to be theologically 

conservative, they hold a varied of economic views. Accordingly, they reason that the 

various economic views held by evangelicals are determined by their theological systems 

or traditions, which supposedly play the same role as paradigms in scientific disciplines. 

Actually, the authors note that there is little scholarly economic work by Christians or, as 

they put it, an absence of Christian economic mind. They charge: 

The evangelical approach is activist in moral sense that evangelicals seek to 
protect community values by being actively involved individually. It is populist in 
the sense that it prefers spoken argument over published treatises. It is intuitive in 
that it draws upon intuitive conceptions of justice, preferring to rely on a kind of 
sanctified common sense rather than upon formal theology, historical studies, or 
the advice of the academic ethicist.91  

Concomitantly, the authors charge that while evangelicals lack intellectual 

economic engagement, they have unintentionally fallen prey to liberal economics. 

According to the authors, by consequence evangelicals function with a rationalistic 

worldview that affects their values and even their normative role as a Christian 

perspective. The authors note that rationalism is an epistemological stream that has as 

alternative empiricism. Therefore, they contend that “evangelical Christian economists 

need to take seriously the sovereignty of God over his creation and in so doing begin 

making more fundamental contributions to the development of the discipline.”92 In this 

line the authors cautions on the danger that “when economists sit around trying to think 

up a Christian economic paradigm, they start doing philosophy and theology instead of 

economics,”93 even as they reveal the three streams that in recent times engage the debate 
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over capitalism, namely: “(a) the evangelical left whose response is that capitalism is 

oppression, (b) the evangelical right whose response is to defend capitalism, and (c) the 

evangelical center whose response is that capitalism brings causes for concern.”94 The 

authors’ contention is that since a Christian’s mind is grounded in a biblical 

understanding of nature, he/she should give his/her contribution on economic scholarship 

frontline.  

Pursuing how to engage poverty alleviation through business means it is pertinent 

for this research to be clear about the various economic orientations and their respective 

implications, which is one good contribution that was made by this article. Business is the 

platform of the urbanizing world where men and women live out their calling to work; 

therefore, it is important to understand which orientation is compatible with the mission 

of God to fulfill one’s calling accordingly. The economic systems must submit to God’s 

mission with the risk of being transformed. 

Conclusion 

In this section was reviewed literature that that proposed a contribution to urban 

alleviation of poverty as supposed by the assumption of this research. It was selected 

literature that supplied responses to conceptual gaps to the research assumption. The 

proposed solutions were supposed to be urban-based, poor oriented, informed by the 

mission of God, and congenial to transformational business. 
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CHAPTER 3. 

CONTEXT OF MINISTRY 

The Greater Maputo, also referred to as the Maputo metropolitan area, 

incorporates two neighboring municipalities: the municipality of Maputo and the 

municipality of Matola. Geographically, greater Maputo is located in Southeast coast of 

Africa in the southern extreme of Mozambique.1 These are two of the thirty-three 

municipalities that have been formed since the decentralization process began in 

Mozambique in 1999.2 The greater Maputo area fits satisfactorily Robert Linthicum’s 

definition that “a city is an entire metropolitan area that is interwoven economically, by 

transit (both public and private), by public communication and by identification.”3 

Greater Maputo is a strategic metropolis boasting an international airport, a 

harbor, the country’s largest industrial park, and connecting with South Africa and 

Swaziland via national roads with the borders being only about an hour away.4 The 

demarcation of Maputo, like that of other African cities, requires particular attention. It is 

documented that a “traveler in Africa is often surprised to see a sign that reads ‘The City 

of Lagos welcomes careful drivers’ or ‘Welcome to Nairobi – Green City in Sun’ far 

from the nearest built-up area, with the city in question nowhere in sight.”5 Nevertheless, 

the impact of the intervention articulated by this dissertation is expected to have an 

                                                 
1 Manuel G. Mendes de Araujo, A População das Cidades da Matola e Maputo: Espaços Urbanos 

Multifacetados (Maputo: Faculidade de Letras e Ciencias Sociais, UEM, 2005), 1. 

2 Associação Nacional dos Municipios de Moçambique, Perfil Das Primeiras 33 Autarquias De 
Moçambique (Maputo, 2009). 

3 Linthicum, 74. 

4 Margarida Paulo, “Xiculungo” Social Relations of Urban Poverty in Maputo, Mozambique, 17. 

5 Ayward Shorter, The Church in the African City (Maryknoll, NY 10545: Orbis Books, 1991), 11. 
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impact that reaches beyond the geographic boundaries of Maputo to affect the whole 

country’s economy.6  

City Structure  

According to Manuel C. Mendes de Araújo, professor of geography at 

Universidade Eduardo Mondlane, Maputo inherits an urban design imported by Anglo-

Saxons to their colonies.7 The formal site of the city of Maputo, like New York, San 

Francisco, and Sidney, boasts an orthogonal plan. Boyce agrees with Araújo as he 

explains that “Countless persons have dreamed of creating a better city. These visions 

have generally been cast as a kind of utopian place, modeled in the minds of their 

creators. These dream cities have taken various forms throughout history, but all were 

colored by the conditions of the time and the technology available.”8 Araújo also speaks 

of the existence of undefined city plans. He says that this kind of city plan is usually 

found in underdeveloped countries. One example he describes is the informal settlement 

of the Greater Maputo.9  

Greater Maputo is made up of a formal “cement city” and a mixture of semi-

formal bairros and informal bairros bearing the characteristics of informal settlements, 

shantytowns or slums.10 The formal site is known as cidade cimento (the cement city), 

                                                 
6Bakke, 12. 

7 Manuel G. Mendes de Araujo, Geografia dos Povoamentos: Assentamentos Humanos Rurais e 
Urbanos (Maputo: Universidade Eduardo Mondlane, 1997),74. 

8 Boyce, “Dreams of Better Cities.” 

9 Araujo, Geografia dos Povoamentos: Assentamentos Humanos Rurais e Urbanos,74-78. 

10 Margarida Paulo, “Xiculungo” Social Relations of Urban Poverty in Maputo, Mozambique, 17. 
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and the informal site as cidade caniço (the reed city).11 Araujo on the other hand notes 

that the history of the city of Maputo developed three terms to designate its urban 

phenomenon translated in categorizing it in three zones, namely: the urban zone, the 

suburban zone, and the per-urban zone. The urban zone is the formal “cement city;” the 

suburban zone the semiformal that consist of a mixture of “cement city;” and “caniço 

city” ( bearing the characteristics of informal settlements, shantytowns or slums) and the 

per-urban zone mostly rural incorporated to the city administratively. These are spaces 

that in one day were considered rural and on the following urban without any change in 

its outlook.12 The zoning map of Maputo city shown in figure 1 is illustrative of the 

greater Maputo zoning pattern.  

                                                 
11 Caniço is Portuguese for reed. Most houses in the informal settlements of Greater Maputo are 

made with reed. 

12 Manuel Araújo, “Cidade de Maputo espaços Contrastantes: Do Urbano ao Rural” (Finisterra, 
XXXIV, 67-68, 1999, pp.175-190) Viv Grigg, “Companion to the Poor,” in City of Contrasts(Viv Grigg & 
Urban Leadership Foundations, 2010). www.urbanleaders.org (accessed 07/12/2011). 
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Figure 1. Greater Maputo zoning pattern 

Boyce, in his article “Injustice in the Cities: Place of the Poor,” denounces zoning 

as one way that cities produce the poor.13  

The poor are permitted, often required, to occupy places which would not be 
acceptable to others. Densities are greater, open space more limited, and the 
impact of adverse threats to health, safety, and morals much more direct. The 
location of rental apartments, in cut-up homes or in apartment buildings, is a good 
case in point. Such apartments are often situated adjacent to busy streets, thereby 
presenting air pollution, noise, safety problems for children, and barriers of access 
to things on the other side of the arterial. In some cases, such major arterials act as 

                                                 
13 Ron Boyce, “Injustice in the Cities: Place of the Poor,” (course materials, The Nature of Cities. 

Bakke Graduate University, March 16, 2012). 
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a wall separating the pedestrian poor and keeping them “in their own part of 
town.”14 

The base of urban life is the bairro. In Mozambique, like in other African 

countries, the names of most bairros are given on the basis of their localization (e.g. 

Costa do Sol – where the Sun goes down) or the nature of the first residents (e.g. 

Chinhembanine, where people from Inhambane live).15 “Maputo” and “Matola” are both 

names of original residents of these spaces.16 

The municipality of Maputo comprises seven urban districts (Distritos urbanos), 

each with a significant number of neighborhoods (bairros). The seven distritos urbanos 

together have forty-nine bairros.  

                                                 
14 Ibid. 

15 Araujo, Geografia Dos Povoamentos: Assentamentos Humanos Rurais E Urbanos, 69. 

16 Carmeliza Rosario & Inge Tvedten Margarida Paulo, “Xiculngo”; Social Relations of Urban 
Poverty in Maputo, Mozambique (Bergen, Norway: CMI CHR MICHELSEN INSTITUTE, 2007), 21. 
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Figure 2. Map of municipality of Maputo 

The municipality of Matola on the other hand has three administrative posts 

(postos administrativos) – Matola Sede, Machava, and Infulene – made-up of forty-one 

bairros.17  

                                                 
17 Ibid., 17. 
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Figure 3. Municipality of Maputo 

Most of the bairros, both in the Maputo and Matola municipalities, comprise the 

informal settlements. “The physical characteristics and culture of each Shanty-town 

(slum, squatter community, favela, or bustee) differ from country to country. Yet the 

process that generates them and the resulting evils are universal among the major cities of 



73 

Two-Thirds World countries. We may consider two kinds of slums”18 the inner city slum 

and the peripheral shanty towns. The predominant type of slums in Greater Maputo is the 

peripheral captured by Margarida Paulo with the following account:  

Lourenço Marques thus came to be organised into separate areas for the 
Europeans, the assimilados [19] and the indígenas [20] through a formal policy of 
segregation and by systematically giving different rights to people living in each 
type of zone… While the population in the formal part of town saw some 
increase, most of the people arriving settled in the informal settlement areas. In 
their struggle to maintain control over their colonial territory, the Portuguese 
invested heavily in physical infrastructure and housing in the central city while 
leaving the peri-urban settlements largely untouched all the way up to 
independence in 1975… the new government suffered from the near complete 
collapse of urban services and the housing stock after independence. The 
administration and development of Maputo became even more difficult with the 
new influx of people who fled the war between Frelimo and the nationalist 
movement Renamo in rural areas from the early 1980s, which effectively boosted 
the population… The combination of the retrenchment of a large number of 
government employees and the increasing cost of living for the urban population 
led to a mushrooming of the informal economy as well as an informalisation of 
the formal economy. The informal economy was estimated to involve 60 percent 
of the greater Maputo workforce. With the breakdown of formal employment 
opportunities and the dearth of urban services such as water and sanitation, living 
conditions in the informal settlements deteriorated further and some 70 percent of 
the population in greater Maputo was defined as poor in 1995.21 

These two municipalities together encompass approximately two million 

inhabitants.22 One particular aspect of Maputo’s privileged location is the harbor, which 

was central to its historical development.  

                                                 
18 Grigg. 

19 A status attributed to black person or his descendant who had learned to speak, read and write 
Portuguese; adopt monogamy, entirely abandoning the customs and traditions of the black race and have 
profession, art or craft compatible with European civilization, which gives livelihoods to themselves and 
their families. 

20 An individual of the black race or her offspring which by its illustration and customs are not 
distinguished from common that race.” 

21 Margarida Paulo, “Xiculngo”; Social Relations of Urban Poverty in Maputo, Mozambique, 22-
23. 

22 Araujo, A Populacção das Cidades da Matola eMaputo: Espaços Urbanos Multifacetados, 6. 
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Historic-Cultural Context 

Where present-day Maputo is located, is believed to have been inhabited from the 
first century AD but did not see urban development until the second half of the 
1800s… The area was originally populated by patrilineal Tsonga groups 
organised into chieftaincies such as the Maputo and the Matola, who lived in 
small villages…The population comprised mainly cattle-holders and 
agriculturalists, but also hunted whales that bred in the bay and fished with ocean-
going canoes.23 

The history of the city of Maputo coincides with the introduction of conventional 

modern work24 in Mozambique. Relevant account indicates that modern work was 

introduced to the indigenous people as they were recruited to work on the building of the 

city.  

When wage labor first became significant in the 1870s, the town was known to 
some people as Xilunguine, the white man’s place. It was also the land of the 
Mpfumo, Maxaquene, Polana, and other Ronga-speaking people of the bay area. 
English speakers called the settlement Delagoa Bay, and Portuguese speakers 
called it Lourenço Marques…People who could not escape classification as 
‘natives’ would be the ‘white man’s’ workers, not his colleagues or competitors.25  

The actual culture of work developed as a confluence of various cultures in 

presence of the then labor law26 manifest in shibalo (“Mozambicans used the term 

shibalo to designate a whole range of work relations, including unpaid labor, coerced 

labor, ill-paid labor, and slavery”).27 Shibalo was a determinant factor in shaping the 

dominant culture of work. “Portuguese public works employees arrived in Lourenço 

Marques to undertake a series of municipal infrastructure projects… [That] triggered the 
                                                 
23 Margarida Paulo, “Xiculngo”; Social Relations of Urban Poverty in Maputo, Mozambique, 21. 

24 Dennis W. Bakke, Joy at Work; a Revolutionary Approach to Fun on the Job (Seattle, WA: 
PVG, 2005), 46. 

25 Penvenne, 28-29. 

26 Esmeralda Simoes Martinez, “O Trabalho Forçado Na Legislação Colonial Portuguesa - O Caso 
De Moçambique (1899-1926)” (Universidade de Lisboa, 2008), 106. 

27 Penvenne, 4. 
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first sustained demand for unskilled local labor, and led to the first widespread 

requisitions of shibalo labor for the town.”28  

[A culture of work]…is formed out of a shared history and experiences of 
organization as it develops and survives. The founding leadership of our churches 
and organizations implant the first seeds of the culture. Then, over time, the 
community living together develops some unconscious ways of doing things. 
‘The way things are done here’ becomes automatic, reinforced over the years by 
what is valued and what is opposed.29 

The impact of Shibalo on contemporary culture of work 

The importance of culture of work to poverty alleviation in Mozambique was 

brought into consideration in the first chapter of this thesis when President Guebuza’s 

pronouncement on the fight against poverty was quoted. While this dissertation does not 

intend to endorse the government’s poverty alleviation program uncritically, his comment 

that “contemporary discussions over matters of church and state… are now taking 

place”30 must be acknowledged.  

Bruce J. Nicholas, in Contextualization: A Theology of Gospel and Culture, 

advises that in the effort to contextualize theology  

we must take into account contemporary social, economic, and political issues of 
class struggle, riches and poverty, bribery and corruption, power politics, 
privileges and oppression – all the factors that constitute society and the 
relationships between one community and another. Contextualization takes 
seriously the contemporary factors in cultural change.31  

                                                 
28 Ibid., 16. 

29 Stevens, Doing God’s Business:Meaning and Motivation for the Marketplace, 69. 

30 P. C. Kemeny, Church, State and Public Justice: Five Views (Colorado Springs: Authentic 
Books, 2007), 37. 

31 Nicholls, 21-22. 
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Shibalo is a significant social factor of the history of work in Mozambique; 

therefore, no serious discussion of culture of work change can or should ignore it. 32 

Steven L. McShane and Mary Ann Von Glinow in Emerging Realities for Workplace 

Revolution: Organizational Behavior, say that one “might think of… [culture of work] as 

the organization’s [economy’s] DNA – invisible to the naked eye, yet a powerful 

template that shapes what happens in the workplace.”33 Stephen G. Adewale’s statement 

in Cross-Cultural Mission in Africa: An Anthropological Guide: “When two cultures 

meet either by means of trade or by the means of regular or occasional intercourse, there 

is the likelihood that one will borrow from the other some cultural traits that are 

originally peculiar to the either of the cultures”34 is instructive. It makes sense therefore 

to conjecture that the actual culture of work was developed in the confluence of the 

prevalent cultures.  

“By culture [of work] we mean the more or less granted systems of beliefs, 

feelings, values and worldview shared by group of people and communicated by means 

of their systems of symbols… It is created by people to enable them to live together.”35 

We suppose that is with such understanding that Adewale in further analysis denounces 

the evils that occurred when European and African cultures met in the event of 

colonization as he charges:  

                                                 
32 Ibid., 21-22. 

33 Steven L. Mcshane and Mary Ann Von Glinow, Emerging Realities for Workplace Revolution: 
Organizational Behavior (New York: Mcgraw-Hill Higher Education, 2000), 499. 

34 Stephan G. Adewale, Cross-Cultural Missions in Africa: An Anthropological Guide (Ibadan: 
Ben-el Books, 1998), 21. 

35 Paul G. Hibert and Eloise Hibert Meneses, Incarnational Ministry: Planting Churches in Band, 
Tribal, Peasant, and Urban Societies (Grand Rapids: Baker Books, 1995), 37, 43. 
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This borrowing [of cultural elements], most of the time happens naturally without 
the use of force, except in the case of colonization. In Africa the French adopted 
the system of Assimilation and later Association – which expects the Africans to 
behave like their counterparts in French. This was more of a racial discrimination, 
social subjugation and cultural bastardization and not cultural diffusion.36  

It is indeed under such system that work was introduced in Mozambique. The 

adversarial conception of work inherited from colonial encounter explains why 

“Mozambicans used the term shibalo to designate a whole range of work relations, 

including unpaid labor, coerced labor, ill-paid labor, and slavery. The broad usage 

suggests both their sense of history and their awareness of the system’s broader 

implications.”37 Jeanne Marie Penvenne, a leading scholar in social labor history of 

Mozambique in African Workers and Colonial Racism: Mozambican Strategies and 

Struggles in Lourenço Marques, 1877-1962, explains:  

The shibalo system grew out of earlier practices of simply commandeering labor. 
In the late nineteenth century, Africans in areas under Portuguese control were 
commandeered for military assistance and portage…The chain of command was 
from the Native Affairs Department, or SNI,38 which received requisitions for 
labor from state, municipal, and private employers. The SNI then notified 
circumscription administrators of the numbers and conditions for recruitment. The 
circumscription administrators could either send out their own police force to the 
local designated authorities (os régulos) whose duty it was to supply labor, or they 
could send that information through the lowest-level administrator, the chefe do 
posto. The régulos in turn used either their own retainers or the administrative 
police force to round up conscripts. The rural rusgas, as these round-ups were 
called, were invariably described as above – night assaults from which families 
fled into the bush.39 

                                                 
36 Adewale, 21. 

37 Penvenne, 4. 

38 Secretariado de Negocios Indigenas, Portuguese for secretariat of Indigenous Affairs. 

39 Penvenne, 27. 
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The apparent adversarial work relations that developed in this work environment 

survived several generations to this day.40 Conventional work was ever since engaged as 

“white man’s work” with the sole interest of acquiring money to meet the arising 

demands of a monetary economy.41 In 2012 people on the street are still calling 

conventional work shibalo, and the boss mulungu (white man).  

A conversation manual in African and European languages, written in Lourenço 
Marques at the turn of the century by the famous missionary ethnographer Henri 
A. Junid, suggests the nature of these constraints. The dialogues referred to all 
African males, regardless of age, as ‘boys,’ and advised them about ‘proper 
behavior’ towards an implicitly European employer. The boys’ were instructed to 
respond with immediate and ‘respectful’ attention to the demands of the ‘master,’ 
the ‘whiteman.’42 

The traditional culture of work 

One would search in vain to find traces of cultural poverty in the traditional 

culture of the indigenous urban population Mozambique. History indicates that in “Sul do 

Save [43] households [including historic Maputo city dwellers] typically engaged in agro-

pastoral production… Women…saw to the basic domestic and nurturing tasks. Partially 

in response to the ecological strength of their respective areas, Tsonga men typical 

contributed to food stores through hunting, fishing and livingstock.”44 Penvenne notes 

that “acquisition of lobolo45 figured strongly into which men went into wage labor.”46 

The Shibalo culture of work is indeed an urban phenomenon emerging out of the 
                                                 
40 Martinez, 44. 

41 Penvenne, 44. 

42 Ibid., 5-6. 

43 Sul do Save, is a term used to designate southern Mozambique – south of Save river.  

44 Penvenne, 22. 

45 Bridewealth. 

46 Penvenne, 23. 
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convergence of the Portuguese dominant culture with local cultures. The impact of 

shibalo is even evident if we note that the people who had land continued doing 

subsistence farming after work hours despite having acquired conventional work.47 The 

reason for this culture of work, according to Dennis Bakke’s explanation, is that “we 

have made the workplace a frustrating and joyless place where people do what they’re 

told and have few ways to participate in decisions or fully use of their talents. As a result, 

they naturally gravitate to pursuits in which they can exercise a measure of control over 

their lives.”48  

The gospel is God’s given power to counter evil culture including the culture of 
work.49 Scripture uses the word ‘transformation’ to explain what happens in a 
disciple’s mind, character, and resurrected body. When we speak of 
‘transformation’ of a society, culture, or nation we extend the word to describe 
what happens when a multitude of individuals transformations work themselves 
out in families, communities, and societies. Cultures and social systems do not 
experience spiritual redemption in the same way that individuals become ‘saved’ 
or ‘born again.’ But individuals who are redeemed should impact the world 
around them with their changing lives. They represent justice and mercy. They 
advocate for reformed systems. They carry out the kinds of compassionate 
activities Jesus would do if He were Mayor.50 

Obviously one teaching the evangelical community in Mozambique must review to be 

effective in its call to address poverty is the doctrine of salvation.  

Evangelicalism and other-world-salvation perspective  

Shibalo culture of work pervades the present-day church in Mozambique as a 

subculture. One can trace this subculture within the church revising the history of work in 

                                                 
47 Ibid., 22. 

48 Bakke, Joy at Work; a Revolutionary Approach to Fun on the Job, 47. 

49 Darrow L. Miller, “Culture: Where the Physical & Spiritual Converge,” (2008) (accessed 
28/03/2008), 1. 

50 Bob Moffitt, If Jesus Were Mayor: How Your Local Church Can Transform You Community 
(Oxford OX2: Monarch Books, 2006), 163. 
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Mozambique. One can trace the contribution of the church in the enforcement of shibalo 

culture to the seventeenth century. Penvenne gives an account of a Mozambican 

clergyman by the name Roberto Mashava saying to his fellowmen, probably his 

congregation, “the chief has given notice that there will be work to be done for the 

government.”51 The issue here is that the notion of work referred to was shibalo (forced 

labor). 

The shibalo culture of work inherent in Mashava’s statement that entails work as 

a punishment prevails to this day, very often maintained by the unbiblical belief that that 

work is a curse consequent of the fall.52 The underlying belief is that work is evil and 

painful and, therefore, one has to avoid it. This belief has been applied mostly to 

conventional work people in the shibalo were required to do.  

The predominant ecclesiology also adds to this culture of work as it rests on the 

“dualism that pollutes evangelical Christianity in grievous ways”53 that supposes that 

salvation is to rescue us from the pains of this world for our soul to enjoy good life in 

heaven after death.54  

It is instructive to note that three major theologies of Christendom – Calvinism, 
Roman Catholicism, and Orthodoxy – have avoided this problem. Calvinism 
centers its theologizing in the sovereignty of God, Roman Catholicism in the 
efficacy of church and sacrament, and Orthodoxy in God as creator. With these 
theologies, all these traditions have developed a strong sense of corporate and 
societal sin, which is reflected in each church’s historical involvement in social, 
economic, and political issues of society.55  

                                                 
51 Penvenne, 26. 

52 Alan Richardson, The Biblical Doctrine of Work (London: SCM Press Ltd, 1954), 25. 

53 Wagner, 14. 

54 Winter, 7. 

55 Linthicum, City of God, 45. 
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It is asserted that African scholars are addressing the “implication [of] concentration on 

the joys of the next life as compensation for misery in this one.”56 

Third World theologians meeting in Dar es Salaam in 1976 sharply criticized 
Western missionaries for their ‘services to Western imperialism by legitimizing it 
and accustoming their new adherents to accept compensatory expectations of 
eternal reward for terrestrial misfortunes, including colonial exploitation. These 
theologians were protesting that Western Christianity was used to reconcile 
Africans to hardship in life rather that to struggle against it.57  

A contextualized ecclesiology is more likely to be captured by what Bakke says to 

be God’s kingdom agenda – “God’s kingdom agenda seeks the personal salvation of all 

persons and the social transformation of all places.”58 Keith Augustus Burton applies this 

understanding to Africa in general in The Bible and African Christianity: The Blessing of 

Africa, as he vehemently contends: “Those who suffer in the land of Ham do not need 

any more theological squabbles or ecumenical councils, they need to see the gospel at 

work as a witness. They need to experience the spiritually and socially transforming 

power of the gospel.”59 An unhappy contrast with the other-world-salvation held by the 

dominant ecclesiology against Africa Traditional Religions (ATR) that most people in the 

land are born into that ATR is fundamentally this-world-spirituality.60  

ATR – This-world-spirituality  

ATR is, on the one hand, very much a part of the society in which it is found. It is 
thus oriented to this world and has a clear horizontal dimension. But that is not the 
entire story. ATR is also permeated by an awareness of spiritual, invisible 
dimension of life. Trees, rivers, streams, rain are more than merely things to be 
                                                 
56 Gifford, 31. 

57 Ibid. 

58 Bakke, 66. 

59 Keith Augustus Burton ,The Bible And African Christianity; The Blessing of Africa (Intervarsity 
Press, 2007), 243. 

60 S A Thorpe, African Traditional Religions (Pretoria: University of South Africa, 1991), 1-5. 
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utilized. They have a spiritual quality which unites them to human beings in a 
greater cosmic whole.61  

These are all issues pertinent to a CTOW that the dominant theology, as a 

construct of the West, did not have a fair dialogue with. It is accounted that early Western 

missionaries failed to recognize African spirituality because it was an integral part of 

their life “not expressed by means of congregational-type worship, elaborate temples or 

rationalised creeds of faith.”62 These are aspects of African spirituality that can all be 

explored for the advantage of CTOW. Fear of falling into the trap of animism or 

dynamism should not prevent us from being authentic or self-theologizing.63 “(“In a 

dynamistic worldview everything that exists habours (sic) impersonal forces and such 

forces drive everything that happens.”64) “African theologians and scholars usually reject 

Western definitions of African religions as animism, fetishism, totemism, polytheistic, 

and idolatrous.”65 As Kwame Bediako eloquently puts it “the view that has become 

generally accepted – that all theology, wherever it is produced, is contextual and 

therefore provisional rather than universal, and that theology itself is always a struggle 

with culturally-related questions – is a contribution of the Two-Thirds World.”66 Bediako 

elsewhere, shows that “in several instances, it is Christians of the Two-Thirds World who 

                                                 
61 Ibid., 5. 

62 Ibid., 2. 

63 Paul G. Hiebert, Anthropological Insights for Missionaries (Grand Rapids: Baker Book House, 
1985),195-196. 

64 Klaus Nurnberger, The Living Dead and the Living God (Pietermaritzburg: Cluster Publications, 
2007),10. 

65 Yusufu Turaki, Christianity and African Gods; a Methodology in Theology (Nairobi: 
Potchestroom University for Christian Higher Education, 1999), 26. 

66 Kwame Bediako, Christianity in Africa; the Renewal of a Non-Western Religion (Maryknoll: 
Oribis Books, 1997), 129. 
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have initiated and charted new direction in Christian thought and action, responding to 

issues and realities at their sharpest end, because those have been the issues and realities 

of their contexts needing to be addressed by the gospel.”67 Thus Africans should remain 

bold as they ascertain the implications of CTOW in their particular contexts.  

A transformational approach to the practical implication of dissemination of 

CTOW in poverty contexts supposes a change in the prevalent culture of work. This 

presupposes a holistic intervention that by necessity can only be conveyed by gospel. The 

worldview of the evangelical community in Mozambique needs to be changed for it to 

engage the society in a transformational way. According to Van der Walt, where he is 

quoted by Yusufu Turaki in Christianity and African Gods, “a worldview is an 

integrated, interpretative set of confessional perspectives on reality which underlies 

shapes, motivates and gives direction and meaning to human activity.”68 However, the 

actual subculture of work held by the evangelical community in Mozambique must be 

changed. This supposes a change of underlying ecclesiology. The church is the most 

adequate agent that can embody and disseminate transformational business DNA within 

the culture.  

Conclusion 

The prevalent culture of work must change so that society’s attitude towards work 

and business releases it potential. The evangelical community in Mozambique, as is 

called to catalyze this change must change its underlying culture of work for it to be able 

to engage work as an ordinance that embodies the necessary DNA to address the 

                                                 
67 Ibid., 129. 

68 Turaki, 21. 
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prevalent poverty transformational. This however, requires that an appropriate biblical 

and theological basis be cultivated. 
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CHAPTER 4. 

BIBLICAL AND THEOLOGICAL BASIS 

Evangelical theology cannot be conceived apart from the Bible. Richard L. Pratt 

Jr. Associate Professor of Old Testament at Reformed Theological Seminary, in Orlando, 

Florida, says “for many evangelicals the Protestant slogan Sola Scriptura Scripture Alone 

settles the issue…[their argument is:] ‘Scripture is to determine our theology; theology 

does not come before Scripture.’”1  

However, it stands to reason that theology is developed in interaction with other 

stakeholders, including “scholarly societies, theological schools… para-church 

associations,”2 and the local Christian community.3 According to Robert J. Schreiter, in 

Constructing Local Theologies, “the professional theologian serves as an important 

resource, helping the community to clarify its own experience and to relate it to the 

experience of other communities past and present.”4 Incidentally, a proper discussion of 

“theology” requires that there be a consensus on the working notion that is being adopted.  

Gustavo Gutierrez, a Catholic theologian … [in] A Theology of 
Liberation…complained that theology as it has traditionally been conceived does 
not confront the issues faced by Latin Americans [as well as by Africans5]. In 
fact, the machinations of rich nations in general – all their economic strategies, 
even their developmental and relief organizations – have contributed to the 
continued dependence and exploitation that characterizes relations between the 
first and third worlds. Things are not getting better; they are growing worse. As a 

                                                 
1 JR. Richard L. Pratt, He Gave Us Stories: The Bible Student’s Guide to Interprenting Old 

Testament Narratives (Phillisburg: P&R Publishing, 1990), 77. 

2 Ibid., 72. 

3 Robert J. Screiter, Constructing Local Theologies (Maryknoll, NY: Orbis Books, 1985), 16-17. 

4 Ibid., 18. 

5 Jenkins, 1-6. 
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result, he believes an entirely new approach is called for in which “liberation” 
rather than conversion or “development” becomes the goal of Christian mission.6  

While this observation is pertinent, we need to be aware of the charges advanced 

against Liberation theology. Due attention is given to it on the examination of the diverse 

Scripture interpretation orientations.  

Scripture Interpretation Orientations  

Pratt Jr., in He Gave Us Stories, examines two biblical interpretation orientations 

– subjectivism and objectivism. He observes that “some Liberation theologians openly 

admit that they emphasize the subjective side of interpretation.”7 Actual his analysis 

denotes that he uses Liberation theology as representative of subjective model. In the 

process he charges the “Liberationists [for] consciously select certain passages as 

normative and construe them in terms of Marxist ideology… [noting further] that many 

others … accuse Liberationists of using the Bible simply as a tool of their ideology.”8 

There are however, theologians that argue “there is no such thing as non-ideological 

reading of the Bible.”9 Actually, the same author in further analysis notes that “while 

most evangelicals reject extreme subjectivity in hermeneutics, we must be careful not to 

throw out the insights that this orientation offers. [In addition he notes that]Perhaps more 
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than anything else, the subjective model of hermeneutics has pointed out that 

preconceptions always influence our interpretation of … [Bible] stories.”10  

While the subjective model of interpretation is associated with Liberation 

theology, the objective model of interpretation is associated with conservative theology.11 

“According to popular assumptions, liberation approaches to Bible emphasize messages 

of social action and downplay supernatural intervention, while conservative or 

traditionalist views accept the miraculous and advocate quietist or reactionary politics. 

The two mindsets thus place their main emphasis in different realms, human or 

supernatural.”12 Philip Jenkins, on the other hand in The New Faces of Christianity: 

Believing the Bible in the Global South, gives a different indication. For instance, he 

notes that “for the growing churches of the global South, the Bible speaks to everyday, 

real-world issues of poverty and debt, famine and urban crises, racial and gender 

oppression.”13  

While most of the issues that the churches of the global South deal with are 

commonly the subject matter of Liberation theology, it cannot be said that these churches 

downplay supernatural intervention. As a matter of fact Jenkins throughout The New 

Faces of Christianity stresses that global South churches are conservative. The 
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idea/division of conservatives and liberationists in Africa is very relevant.14 Jenkins refers 

to Africa, Asia, and Latin America as global south.15  

Readings from Africa  

Andrew F. Walls in The Missionary Movement in Christian History notes that 

“within the last century there has been a massive southward shift of the center of gravity 

of the Christian world, so that the representative Christian lands now appear to be in 

Latin America, Sub-Saharan Africa, and other parts of southern continents.”16 Elsewhere, 

Walls says more specifically, that “Africa is now the continent most notable for those that 

profess and call themselves Christians.”17 Actual there are several other authors that 

endorse this account, including Phillip Jenkins18 and Kwame Bediako,19 thus it makes 

sense to pay attention to Leonard Sweet’s, advice (quoting economist Sylvia Porter) “that 

whatever is to happen is happening already:”20 

Numbers are not everything; but at the same time, overwhelming numerical 
majorities surely carry some weight. Let us imagine a (probable) near-future 
world in which Christian numbers are strongly concentrated in the global South, 
where the clergy and scholars of the world’s most populous churches accept 
interpretations of the Bible more conservative than those normally prevailing in 
America mainline denominations. In such world surely, Southern traditions of 
Bible reading must be seen as Christian norm.21  
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Walls’ understanding is “that Third World theology is now likely to be 

representative Christian theology.”22 Bediako agrees with Wall by quoting “what happens 

within the African churches in the next generation will determine the whole shape of 

church history for centuries to come; what sort of theology is most characteristic of the 

Christianity of twenty-first century may well depend on what has happened in the minds 

of African Christians in the interim.”23 On the same note Jenkins view is that “Western 

theologians, liberals and conservative, have been addressing the faith to an age of doubt 

and secularity, and to competing salvific claims of secular ideologies…the new 

Christianity will push theologians to address the faith to poverty and social justice.”24 In 

The Next Christendom Jenkins goes as far as saying that “if in fact the global South 

represents the future, then it is tempting to claim that one’s own ideas are more valid, 

more important, because they coincide with those of the rising Third World.”25  

One may observe that Africa’s conservative version of Christianity is oriented to 

Bible reading26 and not to doctrine.27 As Paul Gifford observes few African churches 

would claim to have a formal theology.28 Even in the case of historic churches that still 

trace their theology to a particular heritage29 it is accounted that 
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Theologians of the south are hardly found discussing or defending, for example, 
the Catholic or Protestant view of a particular doctrine for its own sake…This 
characteristic of the theologies of the south points to one of the profound criticism 
of Western theology made by the theologians of the south, that Western theology 
was for long presented in all its particulars as the theology of the church when in 
fact it was geographical localised [sic] and culturally limited, European and 
Western, and not universal.30  

The actual theological orientation of African churches is captured by Schreiter’s 

contention that “The expression of faith in theology should make a difference in people’s 

lives; otherwise it is a mere beating of the air. Reflection for its own sake may lead to 

contemplation, but contemplation should lead to action as well.”31 It is therefore obvious 

why the dualistic Scripture interpretation that prevails in most historic missionary 

churches32 is not characteristic to most African Indigenous Churches (AICs).33  

Many [AIC] take very seriously the supernatural worldview that pervades the 
Christian scriptures, with the recurrent themes of demons, possession, exorcism, 
and spiritual healing. Yet readings that appear intellectually reactionary do not 
prevent the same believers from engaging in social activism. In many instances, 
biblical texts not only provide justification for such activism, but command. 
Deliverance in the charismatic sense can easily be linked to political or social 
liberation and the two words are of course close cognates.34  

Jenkins observes that “only when we see global South Christianity on its own 

terms – can we see how the emerging churches are formulating their own responses to 

social or religious questions, and how these issues are often viewed through a biblical 

lens.” 35Carefully, Jenkins also alerts that often, the responses Africans devise for their 
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problems do not fit well into traditional conventional ideological packages.36 For the 

most part, literature captures African Bible reading with the concept authority-dialogue 

reading.  

Authority-Dialogue reading  

The authority-dialogue model stands in contrast to both subjective and objective 
tendencies. In contrast to objectivism, it recognizes the constant influence of 
preconceptions on interpretation. Hermeneutics is fundamentally a dialogue in 
which we pose questions and make initial proposals. In contrast to subjectivism, 
the authority-dialogue model recognizes the importance of having methods that 
allow us to hear the … [Bible] stories speak authoritatively to our lives. 
Hermeneutics is a dialogue, but a dialogue with an absolute authority.37  

The authority-dialogue model is congenial to CTOW in Africa’s, given its holistic 

character. “Holistic ministry is based on the whole Gospel for our whole lives. It 

ministers to the whole person and the whole God’s creation, based on the whole 

commission and God’s whole agenda.”38 The most fundamental element of God’s agenda 

is redemption. “Mission clearly has to do with the redemptive work of God and our 

participation in making it known and leading people into the experience of it.”39 Several 

writers agree that the exodus of Israel provides the model of redemption. 

Contribution of CTOW for Understanding of Redemption  

“In the Old Testament, God revealed himself to Israel as Yahweh when the 

Israelites were liberated from forced labor and slavery.”40 The fact that forced labor 
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features as one of the most pressing issues that led the Israelites to cry to God, puts 

human work in the center of God’s redemptive story.41 Christopher J. H. Wright 

rhetorical question and the pictorial response he gives to it are self-explanatory: “Where 

do we turn in the Bible for our understanding of redemption?”42  

If you had asked a devote Israelite in the Old Testament period ‘Are you 
redeemed?’ the answer would have been a most definite yes. And if you had 
asked ‘How do you know?’ you would be taken aside to sit down somewhere 
while your friend recounted a long and exciting story – the story of the exodus.43 

Wright clarifies the scenario of this story explaining that “it is the exodus that 

provided the primary model of God’s idea of redemption, not just in the Old Testament 

but even in the New, where it is used as one of the keys to understanding the meaning of 

the cross of Christ.”44  

Biblical literalism  

Literature makes allusion to two theological orientations – Systematic theology 

and Biblical theology.45 In function of this categorization we observe that African 

Christians are oriented towards Biblical theology.46 The contention of adherents of 

Biblical theology is that “‘Biblical writers were not giving us a system of doctrine,’ they 

say. ‘We must look for the redemptive-historical focus, not an abstract system of 

ideas.’”47 The problem with “traditional systematic theology [raised by African scholars 
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is that it48] derived its categories from Aristotelian philosophy,”49 whose hegemony is 

currently being debated. “Aristotle was the first philosopher to systemize all forms of 

positive thinking about thought, the result of which was the invention of formal logic.”50 

African scholars denounce that “This Idea, this ‘general philosophy’, is on the one hand, 

the trite and bland prejudice that European existence is, properly speaking, true human 

existence per se.”51 The charge placed against systematic theology by its association with 

“Aristotelian Logic” is that it was constructed on the basis of an assumption that 

acknowledges only one form of human existence,52 whereas proper intervention has to do 

with how a particular society conceives/interprets reality.53 “It is for this reason alone that 

an intelligible analysis of African thought demands the application of its own universe of 

discourse, its own logic, and its own criteria of rationality.”54 Hence, the great value of a 

redemptive-historical approach proposed by Biblical theology is its ability to help us 

reassess the meaning of Scripture narratives from our own perspectives. Indeed most 

theological problems we face when attempting to devise proper Christian intervention to 

our immediate problems is given as much by effects of systematic theology as Bible 

stories.55 Jenkins captures the adventurous readings by Africans in which they contour 
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systematic theology constraints as biblical literalism. For that matter, redemption is 

traced to the Exodus.  

With the single exception of Jacob’s Blessing in Genesis 48:16, the two 
references (Ex 6:6; 15:13) are the first occasions that the Bible uses the language 
of redemption. The Hebrew verb in both cases is ga al. When a person is the 
subject of this verb (whether God or a human being), he is described as a go el – a 
redeemer. The historical event of exodus of the Israelites from Egypt is thus being 
interpreted though the use of a metaphor drawn from the social and economic life 
of Israel, which we need to understand. The English word “redeem,” with its 
Latin roots, suggest a financial transaction in which one “buys back” something 
that one had previously forfeited, or in one which one party pays a price to 
another in order to obtain freedom for a third party.56  

Corbett and Fikkert say that “the goal [of redemption] is to restore people to 

experiencing humanness in the way that God intended. [They further explain that] The 

crucial thing is to help people to understand their identity as image bearers, to love their 

neighbors as themselves, [and] to be stewards over God’s creation.”57 To be steward of 

God’s creation implies to participate in the history/mission of God with one’s work.58 On 

that matter Israel was liberated from working for Pharaoh to work (avodah) with God. 

Indeed, “rescuing the Israelites from slave labor was the very heart of the exodus 

redemption”59  

Work in the Spirit  

To work with God implies to work by his Spirit. It is this that Volf advocates 

when he says “through the Spirit, God is already working in history, using human actions 
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to create provisional states of affairs that anticipate the new creation in a real way.”60 

Darrow L. Miller in My Place in HiStory: Discovering Your Calling points out that “God 

has endowed each one of us with certain gifts, talents and abilities for [t]his purposes.” 61 

It pleased God to enlist humans to participate in his mission bringing down to earth his 

providence.62  

Providence should be understood over against erroneous teachings such as deism 
which detaches God from the outworking of human destiny, fatalism (which 
depersonalizes human action into impersonal forces), and the popular notion of 
mere chance or luck. By contrast, divine providence asserts the directional and 
purposeful character of human history and personal destiny.63  

The enlistment of humans to advance God’s providence is captured with the 

notion of dominion mandate. Wong & Rae put it eloquently this way: “God establishes 

both work (Gen 2:15) and procreation (Gen 2:24) as the primary means by which the 

dominion mandate would be carried out. Procreation provides the ‘people power’ (of 

course, that’s not the only purpose of procreation), and work provides the direction for 

fulfilling one of God’s principal tasks for human beings.”64 Human beings fulfill this role 

best if their work is in function of the gifts of the Spirit.65 But as Os Guinness explains, it 

“is not that God is finding us a place for our gifts but that God has created us and our 

gifts for a place of his choosing – and we will only be ourselves when we are finally 
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there.”66 Most important “we would suggest that we cooperate with God in the 

advancement of his dominion over the creation, which after the Genesis account of Fall 

also involves alleviating the effects of the entrance of sin (evil) into the world.”67  

Redemption of Work  

“Work was a part of God’s original design for human beings,”68 thus, it was 

intended to be fulfilling. However, at the event of the Fall, work lost its essence, 

becoming vulnerable to be misused as a simple commodity. Redemption of work entails 

bringing it back to its original state. The basic understanding is that “As God delighted in 

his creation (Gen. 1:31), humans too find fulfillment when they do good work.”69 Human 

work that does not fulfill God’s intent is alienating.70  

Alienation is problematic, not merely as a potential impediment to increased 
economic output, but above all as an assault on human nature… [Withstanding 
that] The various forms of alienation in human relations to oneself, one’s fellow 
human beings, and nature are ultimately consequences of fundamental human 
alienation from God.71  

The redemption of work is not an isolated event, instead it is subordinated to the 

whole of God’s redemptive work. Wright’s conception of the exodus as comprehensive 

model of redemption applies to all aspects pertaining to work and to the total notion of 

redemption held by the gospel.72 One important issue considered by CTOW is 
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unemployment. Unemployment is also an object of the redemption of work as it “denies 

society the creative contribution that person can make by employing his gifts and 

talents.”73 One prevalent effect of unemployment in underdeveloped countries is 

poverty.74 Poverty is a necessary consequence of unemployment as it is a manifestation 

of disruption of God’s ecology. Work fits into God’s ecology as worship.75  

Work is worship  

The Israelites slavery to Pharaoh … [was] a massive hindrance to their worship 
and service of the living God, YHWH. One way that the story makes this point is 
a simple play on single Hebrew verb and noun abad means to serve – that is to 
work for another; aboda means service or slavery. Thus the Israelites cried out to 
God ‘because of their slavery’ (Ex 2:23). But the same words can be used for 
worship, the service of God. And of course, Israel’s destiny was to serve and 
worship YHWH… The point is made most sharply in Exodus 4:22, where Moses 
is told to tell Pharaoh on behalf of YHWH, ‘Israel is my firstborn son… Let my 
son go, so he may worship me [abad].76 

David W. Miller discusses this same concept with slight difference on how he 

spells the term; nonetheless, he suggests complementary meaning to it. Putting it on his 

own terms, he agrees with Wright that “the word avodah means work and worship. Work 

to be qualifying as worship must honor God.”77 Some aspects that characterize work that 

honors God is meaning, purpose, service to the neighbor, and to provide conditions for 

basic living. 78 
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The Israelites cried to God because their work lacked all these God honoring 

elements, it was for that matter that he responded.79 “When Christians go to work, we are 

offering ourselves up to God in service to him. When we go to work, we can contribute to 

God’s work in the world.”80 The most accounted contribution of work in the mission of 

God in poor contexts is poverty alleviation.81  

Work as mission  

God’s intent at the event of the exodus was not to release the Israelites from work 

as if it were evil;82 instead He intended to release them from the denigrating work 

Pharaoh, and its characteristic misery.83 Actual, “the exodus narrative … makes it clear 

that two things in combination motivated divine action in redemption: the sight and 

sound of human misery under oppression, and the thought of God’s own promise and 

purpose.”84  

While the Israelites were released from misery when they were set free from 

Pharaoh, their redemption would only be fulfilled when they were in a situation that they 

could work. This is given to the simple fact that “Work is not a human invention. It is a 

divine calling and a way of imitating and resembling our Creator. To be made in the 

image of God means that we are created like God as relational beings and that we are like 
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God in that we work.”85 Thus the redemption of work puts our work in service of God’s 

mission as “we are offering ourselves up to God in service to him.”86  

Work Encounter with Poverty  

“Exodus is the story of moving from slavery to freedom, from injustice toward a 

just society… from dependence to independence. Economical, the Exodus story is about 

moving from oppression in someone else’s land to freedom in their own land, a land 

fairly distributed to all so that everyone could enjoy the fruit of his or her own labor.”87 

The merit of the exodus narrative explored in this study is that while it stands as a 

“primary model of God’s idea of redemption,”88 its comprehensive nature also provides 

sufficient substance for it to be an appropriate basis of reflection of the encounter of work 

and poverty.89 Actually we read that 

The Israelites were being exploited as slave labor (Ex 1:11-14). They did not own 
the land they lived on (mind you, neither did the Egyptians, ironically because of 
the actions of Joseph generations earlier, but that’s another story). But rather than 
being able to use that land for their own benefit (for which it had originally 
given), their labor is now being siphoned off to the benefit of the host nation for 
its own economic advantage. Israelites labor is being exploited for Egyptian 
agriculture and construction projects. An ethnic minority does the dirty and heavy 
work for the king of Egypt. The modern echoes continue.90 

The consequence of the Israelites labor being siphoned to the economic advantage 

of the king of Egypt was suffering/poverty. It is this situation that led the Israelites to cry 

                                                 
85 Stevens, Work Matters: A Biblical Perspective on Labor, 13. 

86 Rae, 46. 

87 Myers, 31. 

88 Wright, 265. 

89 Ibid., 268. 

90 Ibid., 269. 



100 

to God in distress.91 Economic poverty is indeed a work issue. Wong and Rae are of the 

view that “it is… important to affirm that the only proven way to lift people out of 

economic poverty is to make the entire pie bigger by creating new financial resources. 

Currently, [they argue] the only known economic system that accomplishes this is 

market-based capitalism, though how unfettered (free of government influence) this 

needs to be debated.”92 Indeed, capitalism is an issue that needs to be debated as there are 

relevant criticisms made against it.93  

Dyrness observation is that “‘The Exodus experience is paradigmatic.’ It remains 

vital and contemporary due to similar historical experiences which the people of God 

undergo. We can agree that the Exodus signifies God’s intent to save people within the 

heart of history and not to take them out of history.”94 This pronouncement captures in 

full the biblical and theological basis of this dissertation. The idea of the Exodus 

experience being paradigmatic suggests it can be simulated in the ministry context of this 

dissertation.  

There are three significant Exodus events– deliverance\ Red Sea crossing, the 

wilderness, and the entrance to Promised Land95– that can be read in comparison with 

how the history of Mozambique is unfolding and which accommodate Steve Corbet and 

Brian Fikkert’s three stages of poverty alleviation intervention, namely, relief, 
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rehabilitation, and development. The table below is an attempt to highlight graphically 

the suggested reading.  

Table 4. Exodus development paradigm parallel to history of Mozambique 

Exodus event Mozambique historical 
parallel

Poverty alleviation 
intervention 

Intervention 
characterization 

Deliverance/ Red 
Sea crossing – end 
of Israel slavery in 
Egypt.  

National independence in 
1975 – end of 500 years of 
colonial oppression that had 
as high point shibalo/forced 
labor.  

Relief  Relief can be defined as the 
urgent and temporary 
provision of emergency aid 
to reduce immediate 
suffering from natural or 
man-made crises.96  

The wilderness – 
forty years period 
from Red Sea 
crossing to 
entrance in 
Promised Land.  

Period of poverty that goes 
on from independence to 
present-day in which the 
nation depends largely on 
aid.  

Rehabilitation Rehabilitation’ begins as 
soon as bleeding stops; it 
seeks to restore people and 
their communities to the 
positive elements of their 
pre-crisis condition.97 

The Promised 
Land – the 
inheritance of 
Israel where God 
intended them to 
live.  

A situation of human and 
economic development that 
the state is mobilizing all 
stakeholders to give their 
contribution.  

Development  Development is a process 
of ongoing change that 
moves the people…closer 
to being in right 
relationship with God.98 

 

Relief – country independence  

“Relief can be defined as the urgent and temporary provision of emergency aid to 

reduce immediate suffering from natural or man-made crises.”99 The deliverance of Israel 

from slavery is a typical example of relief (Ex 3:8). Slavery, even as it was captured with 

the notion of shibalo in Mozambique, is indeed a situation that calls for relief. In the 

event of shibalo, “people were seized in their homes at night. We were like dogs fleeing 

into the bush. The police seized many people. You worked, you went hungry and you 
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were paid nothing.”100 The political “legitimacy” of Portuguese colonialism to abuse the 

people of Mozambique came to an end in June 1995 at the proclamation of 

independence.101 It is important to note that Christian leaders were instrumental in the 

conquest of the independence of Mozambique like in many other African nations. In 

Mozambique, “Eduardo Mondlane, who led Frelimo until his assassination in 1969, was 

the product of Protestant mission schools, the head of the Presbyterian Church, Zedequias 

Manganhela, was imprisoned, and later found dead in his cell, in December 1972.”102 

From the rest of Africa, “Zambian president Keneth Kaunda was the son of a 

Presbyterian minister, while Senegal’s leader Leopold Senghor had trained for 

priesthood. Tanzanian Prime Minister Julius Nyerere and Ghanaian leader Kwame 

Nkurumah had both taught in mission schools.”103 Keith Augustus Burton gives a list of a 

number of leaders of African liberation struggle that were trained in a mission school (the 

University of Fort Hare in South Africa). 

The illustrious alumni roster includes …Govan Mbeki, politician and father of 
South Africa president Thabo Mbeki…Oliver Tambo, revered member of African 
National Congress; Joshua Nkomo, founder of the ZAPU and Zimbabwe 
statesman; Nelson Mandela, revered president of South Africa, Seretse Khama, 
first president of Botswana, Julius Nyerere, president of Tanzania… Robert 
Mugabe, president of Zimbabwe; Keneth Kaunda first president of Zambia…104 
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Burton’s statement referring to the champions of African Independent Churches that 

“some of the prophets of independence taught that God was calling them to more radical 

reforms that not only rejecting imperial Christianity but also colonial structures,”105 

suggest that some Christian leaders of African liberation may have been motivated by 

their faith. But as Ezekiel Mokwele Katis Mathole puts it in his PhD dissertation entitled 

The Christian witness in the Context of Poverty: With Special Reference to Charismatic 

Evangelicals of South Africa, submitted to the University of Pretoria, “Christian relief is 

never complete in itself. It must, be biblically, eventuate in a ministry of development on 

behalf of the peoples being assisted…It means we must continue have a dialogue with the 

poor in our fellowship so that we can begin a journey with them, working together to find 

lasting solutions to their impoverishment.”106 Myers explains that the liberation of Israel 

from the oppression of Egypt was hard work. “It took a day to get out of Egypt and forty 

years in the wilderness to get Egypt out of Israel.”107 Likewise, Mozambique became 

independent in 1975 but shibalo culture of work prevails to this day. This culture has to 

change for people to have positive attitude towards work as they find it to be meaningful 

to their lives.  

Rehabilitation – dealing with shibalo culture of work  

Exodus 16 to 18 recounts the wilderness events which are elaborated in the book 

of Numbers, where, immediately following God’s miraculous liberation...”108 During the 
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forty years that Israel remained in the wilderness God supplied them with manna (Exodus 

16:35). Wong and Rae say “Adam and Eve worked the garden to put it to productive use 

and reap its fruits.”109 The idea is that God did not intend humans, neither the Israelites to 

live with manna their entire existence.  

The wilderness was a transitory situation never intended by God to be the final 

destination for the Israelites.110 A contemporary example of a nonpermanent situation can 

be drawn from Africa. In Fighting Poverty Though Business, “Richard Dowden, director 

of the Royal Africa Society, estimates that in the last fifty years Africa has received 

around US $1 trillion, or roughly US $5,000 for every African living today if it were 

distributed evenly at today’s prices.”111 The fact that Africa has remained in poverty this 

long has lead several scholars to suggest a shift from aid to enterprise-based poverty 

solutions.112 The purpose of aid, even SAPs, was intended to be temporary. Nevertheless, 

a sustainable evangelical approach to poverty alleviation must transform unhealthy 

culture of work and promote job creation through a CTOW. 

 The solution to reverse catastrophic “culture of work” is change the underlying 

worldview. The actual culture of work developed as a confluence of various cultures in 

presence of the former labor law.113 Thus, “our current task must be to use careful 

                                                 
109 Rae, 48. 

110 Wright, 269. 

111 Tan, 11. 

112 Ibid., 5. 

113 Martinez, 106. 
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discernment in promoting aspects of business that reflect God’s intentions, and boldly 

and creatively work to transform the parts that do not.”114  

 Transformational development  

“Transforming people begins with helping people discover that ‘their human 

dignity and identity are uncritically related to God in Christ through his redemptive 

purpose in salvation history”115 For instance the deliverance of Israel could not be 

separated from their inheritance – Promised Land.116  

The focus of the inheritance concept in the Old Testament is God’s promise to 
Abraham. The land of Canaan was bequeathed to him and his descendants as an 
eternal possession (Gen 12:7). Each family in Israel was apportioned its own 
inheritance as an inalienable possession (Josh 13-31) and given the task to occupy 
the land (Judges 1:3). As the biblical history of Israel unfolds, the promised 
inheritance specifies a righteous remnant who will inherit the world as an 
everlasting possession (Psalm 2:8; Isa 54:3; Dan 7:14).117  

Once the culture of work has been transformed to conform to God’s design, 

people will engage work as a calling through their spiritual gifts.118 This will result both 

in job satisfaction and contribute to the eschatological new creation,119 definitely a 

situation with no more poverty.120  

                                                 
114 Rae, 75. 

115 Myers,116. 

116 Dyrness, 62. 

117 Bake’s Dictionary of Biblical Theology, s.v. “Inheritance.” 

118 Volf, 113. 

119 Ibid., 91. 

120 Ibid., 94-95. 



106 

Conclusion 

Redemption restores work’s original transformational nature providing a 

framework for human participation in the mission of God. Business is the altar of human 

work thus, an appropriate biblical and theological basis for sustainable poverty alleviation 

solution. The question arises: Is the church aware that overwhelming unemployment as 

the main cause of urban poverty is a problem that calls for the Church intervention?  
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CHAPTER 5. 

RESEARCH METHODS  

This dissertation is a study on the need, possibilities and strategies necessary to 

alleviate urban poverty in Mozambique through the tool of business, understood out of 

the CTOW perspective. A serious study of CTOW in a situation of dire poverty attributed 

to unemployment, such as the case of Mozambique, encompasses the biblical 

relationships between unemployment, poverty, and work.  

 

Figure 4. Biblical relationships between unemployment, poverty, and work 

In the course of this study I developed the assumption that Christians from poor 

contexts, if exposed to contextual TOW, are likely to engage in the ministry of urban 

poverty alleviation through transformational business. The purpose of this chapter is to 

test the reliability of this assumption.  

Survey of Urban Church Leaders 

Surveys are one of the most frequently employed methods in social research and 
are used by government, [and] academic researchers in universities … alike. 
Nearly all surveys are characterized by collection of data from large or even very 
large numbers of people… Virtual all surveys aim to describe or explain the 
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characteristics or opinions of a population through the use of a representative 
sample.1  
 
To collect information to test this assumption I placed surveys at the hands of 

sixty urban church leaders from the greater Maputo area. The process entailed making 

phone calls to all potential respondents asking for an appointment with each one either at 

their homes or at their workplace.  

In meeting with each of the church leaders, I handed them the survey in an 

envelope. Next, I asked them if I could pass by their home or place of work after three 

days to collect it. 

I opted for handing and collecting the surveys at the respondent’s homes because 

most respondents did not have regular access to e-mail or a reliable mailing address. (A 

great majority of urban church leaders live in informal settlements.) Given the city’s 

deficient structure and limited access to e-mail, this was the best approach available for 

me to manage getting these documents completed and returned to me within the time 

limits of this study. The most important thing is that this whole process was successfully 

accomplished within five days.  

The survey was divided into two phases. In the first phase I delivered surveys into 

the hands of thirty urban church leaders that had attended a class of CTOW I had 

ministered about two years ago (in 2010). In the second phase I placed the survey 

indiscriminately in the hands of thirty urban church leaders not familiar to CTOW, but 

also serving in the Greater Maputo area.  

                                                 
1 Tim May, Social Research: Issues, Methods and Process (Berkshire: Open University Press, 

2001), 89. 
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The survey I placed on the hands of the leaders that had attended a class on 

CTOW was aimed to test if indeed CTOW affected their approach to poverty alleviation 

orienting them towards addressing it through transformational business. The purpose of 

the later survey was to access the general opinion of urban church leaders not familiar 

with CTOW in relation to the claims of CTOW. There was a three month gap between 

the time I placed the first survey with the time I placed the latter. As a matter of fact I had 

resolved to conduct this last survey because of comments from some stakeholders with 

whom I had shared the preliminary findings of the first survey and who had raised a case 

of its findings being susceptible to bias since I was the same person who had originally 

taught them CTOW.  

The survey I sent to the two different groups was constructed in the same way. It 

consisted of ten questions all resulting from the biblical relationships of urban poverty, 

unemployment, and work. These relationships are the fundamental concepts that underlie 

the research of this dissertation. The respective questions and their pertaining details will 

be discussed here. Each of the questions had three possible responses: “I agree, I don’t 

agree, and I am not sure.”  

Prior to the respondent responding to the “survey”, he/she was asked to fill out 

his/her name, the name of church or denomination, and his/her respective role in the 

church. The survey also included in the introduction a note that guaranteed that the names 

of the respondents were not to be published in any form or shared with any third party. 

The questions and respective explanations are as follows: 

1. God is not pleased that the poor remain in poverty 
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This question was to assess the respondent’s awareness of God’s mission to 

the poor.  

2. The church has a responsibility in poverty alleviation. 

This question verified if the respondent was aware of the fact that the church’s 

mission included liberation from poverty, since the church is the legitimate 

agent of the kingdom of God. 

3. Work is fundamental to poverty alleviation. 

This question aimed at seeing if the respondent was aware that work is God’s 

basic providence for human sustainability.  

4. Work is a sustainable urban poverty alleviation strategy. 

Since urban poverty in Maputo is attributed to unemployment, with this 

question I wanted to know if the respondent felt it was viable to promote work 

as a sustainable strategy for poverty alleviation. 

5. God destined humans to work. 

The idea of this question was that if it was determined that God destined 

humans to work, Christians were likely to be proponents of work-based 

poverty alleviation effort.  

6. Work as ordained by God is one form of spirituality. 

If Christians understood work as spirituality they were likely to engage work 

as mission of God. If I could determine that with this question, it would be 

likely to mobilize Christians to engage in the mission of poverty alleviation 

through the dissemination of CTOW.  

7. Churches in poor contexts are called to engage in poverty alleviation. 
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The idea was to see if respondents comprehended that churches in poor 

contexts were supposed to be involved in poverty alleviation and they just 

needed to be empowered for the mission.  

8. The church must inspire and release missional entrepreneurs. 

If it is determined that it fits the church to inspire and release missional 

entrepreneurs the task is to determine how to do that provided that work was a 

biblical spirituality.  

9. The churches embodies transformational business DNA 

This question explored the idea that work is spirituality. If indeed work is 

biblical spirituality, Christians must be in a capacity of starting 

transformational businesses that preserve that DNA as business meets the 

unemployment problem that is the supposed cause of urban poverty. 

10. Do you believe the church supposed to be a hub of transformational 

entrepreneurs. 

The underlying idea of this question is that the church is the “natural” hub of 

transformational entrepreneurs because work is spirituality and it is God’s 

providential means of addressing poverty.  

Measurement  

The responses I received from the two different groups were processed and 

documented separately for post-analysis. The findings of the two surveys were then 

compared to measure the tendency of the respondents of function in the presence or 

absence of CTOW.  

Each question will be attributed a particular value in this manner:  
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I agree = 1 point 

I am not sure = 0.5 point 

I don’t agree = 0 points  

Each positive response will count for an advantage in that particular category. 

The global value of the responses to all ten questions will be converted into measurable 

magnitudes. This then will serve to measure the tendency of the church to engage in the 

mission of poverty alleviation through transformational business: 

Respondents exposed to CTOW = Category 1(C1) 

Respondents not familiar to exposed to CTOW = Category 2 (C2) 

The questions will be identified by symbols that include a “Q” for question and a 

number (1, 2, 3…) that reflects the position of that particular question in the survey.  

Ex: Question 1= Q1; Question 2 = Q2; Question 3 = Q3…  

The responses will be identified by symbols that include an “R” for response and 

a number (1, 2, 3…) that reflects the position of that particular question in the survey, 

plus the letter “a,” or “b,” or “c” that characterizes that particular response from the other 

two options. 

Ex: Response 1 =R1a, or R1b, or R1c... 

The category with the highest percentage will indicate the dominant opinion of 

church leaders. For the analysis CTOW is given as the independent variable (in term of 

questions), and the respondents’ opinions (given in terms their responses) are the 

dependent variable. 



113 

Conclusion 

This chapter explained the methodology that was applied to collect data to test the 

reliability of the basic assumption of the research. Further, it explained how and why the 

data collection was in two phases and with different groups of people/church leaders. 

Attention was also given to how data was going to be measured and thus analyzed. The 

next chapter will verify if the findings of the research affirmed the assumption that 

CTOW encourages churches in poor contexts to engage in the mission of poverty 

alleviation through transformational business. 
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CHAPTER 6. 

DISPLAY AND DISCUSSION OF RESEACH FINDINGS 

In the previous chapter I discussed why, when and how I placed the surveys in the 

hands of urban church leaders (UCL) in the Greater Maputo and also how this data was 

going to be treated. In this chapter I display these findings, compare the results of the two 

categories, and thus verify the reliability of the basic assumption of this research as well 

as the general tendency of the UCL towards engaging the mission of alleviation of urban 

poverty through transformational business checking it against the ministry context, 

literature review and biblical and theological basis considered in the course of this study.  

Data Display 

The responses of the two groups of respondents (C1 and C2) are displayed 

separately in the table below. On the left side are the responses for C1, on the right 

responses of C2. The data collected by each survey is first examined individually.  

The first column of each of the two tables (C1 and C 2) in the space signaled with 

letter (Q) displays the numbers of the survey questions in respective order from one to 

ten. On the right side under (R) there are three columns each with a letter (a, b, and c). 

These display the corresponding optional responses (a – “I agree,” b – “I am not sure,” 

and c – “I don’t agree”). The number in these spaces indicates the number of respondents 

that chose that letter. 

Table 5. Survey responses 

C 1  C 2 
 R  R 

Q a b c Q a b c 
Q1 30   Q1 30   
Q2 30   Q2 29 1  
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Q3 30   Q3 24 3 3 
Q4 30   Q4 23 1 6 
Q5 30   Q5 30   
Q6 29 1  Q6 23 4 3 
Q7 30   Q7 21 5 4 
Q8 30   Q8 25 5  
Q9 30   Q9 21 6 3 
Q10 30   Q10 22 5 3 

Data Analysis 

In C1, with the exception of one person, one can note a consensus of respondents 

in all the other questions. The question that was responded differently is question number 

six. Here one respondent selected option “b” which reads: I am not sure. The question at 

stake reads, Work as ordained by God is one form of spirituality. In all other questions all 

respondents picked option a – I agree. In an equation this can be displayed as follows: 

C1 = (Ra+ Rb) – Rc 

C1 = (29x10) + 0.5) -0 

C1 = 299 + 0.5  

C1 = 299.5  

C1 indicates that UCL/churches from poor contexts, if exposed to CTOW, are 

likely to fight poverty through transformational business. Despite of the single respondent 

out of the thirty that had doubted that work was a form or spirituality, the weight of 

agreement of respondents in all other questions indicates that UCL from the greater 

Maputo if exposed to CTOW are likely to fight urban poverty through transformational 

business. Actually, this is the most obvious biblical tendency supposed by the 

dissemination of CTOW in a situation of urban poverty such as the Maputo metropolitan 

area. Each of the ten questions is discussed in relation to ministry context, literature 

review, and biblical and theological basis in the next subheading.  
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In C2 there was only agreement of all respondents in Question 1 and question 5. 

In order of magnitude there was also agreement of twenty-nine respondents in question 2. 

Question 9 is where respondents agreed the least. Only twenty-one respondents 

responded favorably to the claim advanced by this question. Six responded they were not 

sure and three disagreed. The question in which the majority of respondents disagreed 

was number 4 with six respondents responding “c – I don’t agree.” These findings 

indicate that even with the absence of elaborate CTOW there is a certain tendency of 

churches in poor contexts to engage in urban poverty alleviation through business. The 

magnitude of difference in tendency between C1 and C2 will be demonstrated with a by a 

graphic.  

Observing the findings in C2 one can notice that even in the absence of intricate 

CTOW, churches from the Greater Maputo area show a tendency to fight poverty through 

“transformational” business. An illustration of churches in poor contexts attempting to 

address urban poverty through work in absence of elaborate CTOW was given in 

previous chapters when a history of a pastor who prayed for his congregants to find 

employment was related.  

The difference between C1 and C2 in the tendency to fight urban poverty is 

demonstrated in the graphic below with a transformation curve.  
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Figure 5. Transformation curve 

The first curve (C2) indicates the tendency of UCL not exposed to CTOW, and 

the second (C1) the tendency of UCL exposed to CTOW. The arrow between C2 and C1 

indicates the shift in tendency that can occur if UCL are exposed to CTOW. The shift is 

manifest in quality of service to the poor (transformational impetus) and quantity of 

people impacted by transformational businesses.  

There are important elements displayed in C2 that explain the latent tendency of 

churches from poor contexts to fight urban poverty through transformational business in 

absence of intricate CTOW. For instance all UCL from this C2 responded that “God is 

not pleased that the poor remain in poverty.” Assuming that the ministry of these UCL is 

a function of the mission of God, it is very likely that they will participate in alleviation 

of poverty.  

Moreover all C2 respondents indicated agreement with the statement advanced by 

question 5 that “God destined human to work”. If God wants to alleviate poverty and if 

work that produces wealth and bestows dignity was intentionally ordained for humans by 

God, it is likely they were brought together for the best purpose of God.  
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C2 respondents, with the exception of one, indicated agreement that the “Church 

has responsibility in poverty alleviation,” an assumption conveyed with question 2. This 

points out that the responsibility pertains not only to individual believers, but also to the 

church – that it is also the mission of the church. All assumptions held by this research as 

pertaining to UCL exposed to CTOW were demonstrated as also being held by a 

minimum of 21 UCL not having been exposed to CTOW.  

It was noted that the question which the most respondents (a total of six ) 

disagreed with was question 4 – “Work is sustainable urban poverty alleviation strategy” 

and the one most indicated as ‘unsure’ was question 9 – “churches embodies 

transformational business DNA.” One can relate why respondents did not agree with the 

first statement above to their doubt regarding the second. If there isn’t any confidence 

that creating employment opportunities translates into the mission of God to alleviate 

urban poverty, then “work” – which in an urban context implies being employed – surely 

cannot be a sustainable approach to poverty alleviation. It is somewhere along this 

continuum that CTOW catalyzes this process. If CTOW is not disseminated, churches in 

poor contexts would continue to fight some aspects of urban poverty through “business”, 

but the nature of such business would be devoid of essential redeeming elements. Also, 

without the faith transformational element, churches cannot be legitimately mobilized to 

engage in the mission in sufficient quantity to make a significant impact.  

Discussion of Research Findings 

Each question of the survey harbors a fundamental claim of CTOW, and is 

succinctly discussed below: 
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God is not pleased with poverty  

God is not pleased with the poor remaining in poverty. Boyce in his article 

Injustice in the cities: place for the poor, charges that “cities are cesspools of injustice to 

the poor, the powerless, and the weak. Such persons [he explains] are often discredited, 

ignored, and exploited.”1 The most problematic aspect of this denunciation is that it 

applies to the church as well. It is common to find Christians quoting scriptures such as 

Matthew 26: 12 (you will always have the poor with you) to justify their apathy towards 

the poor. They neglect that “in Deuteronomy 15:11 we are first introduced to the 

perennial existence of the poor on the land, the poor to whom our Lord refers in Matthew 

26:12… imply that the existence of the poor is one consequence of the fall.”2 Linthicum 

explains that “Deuteronomy 15 actually states three things about poverty. First, poverty is 

wrong and should be eliminated from God’s nation (Deut 15:4). Second, the fact is that 

no matter how you work to eliminate poverty, ‘there will never cease to be some in need 

on the earth’ (Deut 15:11). Therefore, third, ‘I… command you, ‘Open you hand to the 

poor and needy neighbor in your land’ (Deut 15:11). Everyone in the nation is to work 

for the eradication of poverty by the way the people and the systems manage their 

wealth.”3 Thus the response of the survey respondents demonstrates their grasp of the 

orientation of God’s mission within poor contexts.  

                                                 
1 An electronic article sent by the author to the researcher as part of BGU doctoral course on 

“Nature of Cities.” 

2 Julian Richardson, Can You Spare a Bit of Change? Responding to Beggars” a Christian 
Approach (Colorado Springs: Authentic Books, 2007), 31. 

3 Linthicum, Transforming Power: Biblical Strategies for Making a Difference in Your 
Community, 32. 
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The church is responsible for poverty alleviation  

The church is the legitimate agent of mission of God; therefore, it is liable for 

promoting and undertaking his intentions. Actually, “the concepts of church and mission 

are two important ways of thinking about God’s work in the world.”4 As Shorter puts it 

“churches should be worried if they are not reaching the poor and powerless with whom 

Christ himself identified and whom he upheld as true heirs of the kingdom.”5 Shorter’s 

statement is pertinent as most churches in Mozambique still function with an ecclesiology 

that discourages social action intervention since it was advocated by early missionary 

church planting experts. For instance, Melvin L. Hodges, in his seminal book The 

Indigenous Church: A Complete Handbook on How to Grow Young Churches, observed:  

The gospel message and its intent have been confused with benefits which we 
thought were so essential as an outward expression of our concept of gospel…The 
people have unconsciously joined the group who followed Jesus because they 
thought He would be king and provide them with food… Eventually a clear 
thinking missionary begins to realize that these benefits must be foregone if he is 
to get the true message of salvation and Jesus purpose in coming to this world 
across to these people who have lived in heathen darkness and idolatrous 
practices.6 

The implication of Hodges statement is that proclamation is superior to 

demonstration; whereas the author of the gospel of Luke (Luke 24:19), characterizes 

Jesus as a “prophet mighty in deeds and in words.” Moffitt shows the implications of this 

approach as follows: “The church is Christ’s body. A body carries out the intentions of its 

head. Clearly, the agenda of Christ (the head) is also the agenda of His body (the 

church)… The church has the same agenda as Christ, who has the same agenda as His 

                                                 
4 Gelder, 28. 

5 Aylward Shorter, The Church in the Africa City (Maryknoll: Orbis Books, 1991), 75. 

6 Melvin L. Hodges, The Indigenous Church (Sprinfield: Gospel Publishing House, 1993), 117-
118. 
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Father!”7 God does not ignore the suffering of his people. He made that clear when He 

called Moses. “The LORD said, “I have seen the misery of my people in Egypt, and I 

have heard them crying out because of the slave drivers. I know how much they’re 

suffering” (Exod 3:7). As much as the impact of sin affects the whole social (political, 

economic and religious), and personal (Body, soul and spirit) dimensions of life, the 

impact of the gospel brings salvation to all these dimensions.8  

Work is fundamental to alleviation of urban poverty  

Work is the only decent means through which people in the urbanizing world 

manage to acquire the goods and services they need to live with dignity.9 “Some studies 

show that employment that can be recrafted into a ‘calling’ (work that is seen as 

contributing to the greater good) is in the most satisfying form of works because it is 

done for its own sake rather than for the material rewards it may bring.”10 Moreover, 

work provides for both material and non-material causes of poverty.  

Theologian Mirosla Volf has extended the idea of the work… to give it an 
eschatological dimension. He sees work as one of the places where we can use 
our spiritual gifts, thus there is a pneumatological component to work. He 
suggests that the New Testament idea of spiritual gifts is not limited to what he 
calls ‘ecclesiastical activity’ or church work. Volf argues that the in the New 
Testament era God has ‘gifted’ individuals to prepare his people for works of 
service (1 Cor 12:7; Eph 4:11-12), both for the church and for the common good, 
and that works of service cannot be limited to those that occur within the 
boundaries of the church.11 

                                                 
7 Moffitt, 89. 

8 London Urban project, 48. 

9Rae, 42, 45. 

10 Ibid., 31-32. 

11 Ibid., 51. 
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Clearly, it is God’s intention that humankind provide for its needs through the 

very same process that he provided for it to live out its faith/gifts.12 Obviously, if humans 

engage in work as a calling, their work contributes by necessity toward the establishment 

of the kingdom of God.  

The kingdom of God is the future that has already invaded history and that is 
growing, albeit like leaven, in the present… As we have developed the idea of the 
kingdom vision for better human future is summarized by the idea of shalom; just, 
peaceful, harmonious, and enjoyable relationships with each other, ourselves, our 
environment, and God. This kingdom frame is inclusive of physical, social, 
mental, and spiritual manifestations of poverty.13 

Work is therefore redemptive because:  

1.  it is the altar where Christians worship God with their gifts 

2.  it is transformational service 

3. it affords humanity an opportunity to participate in the mission of God 

Overall, this understanding, “suggests that God is actively at work in the world, 

working for God’s purposes. If this is so, then God has a stake in what we are making in 

the world. God is very interested in our work of transformational development, since it 

either supports or works against what God is doing.”14  

Work is a sustainable urban poverty strategy  

The notion of urban poverty held by this dissertation implies prevalence of 

poverty in urban spaces and poverty consequent of urban processes in other contexts. One 

illustration of the latter type of poverty occurs when unemployment is denounced as 

affecting rural areas. According to development theory which holds that a solution to 

                                                 
12 Ibid,. 45. 

13 Myers, 113. 

14 Ibid., 20. 
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poverty depends on the cause attributed to it, the best solution to poverty in such 

situations is employment.  

Studies have revealed that economic growth in Africa is urban-based. It is even 

argued “that the sectors located mainly (and most efficiently) in urban areas should be the 

particular focus of national growth strategies because of their relatively strong historical 

performance in Africa, as in other regions.”15 Work also addresses other non-material 

aspects of poverty.  

Sin alienates humans from work and the process of work; people feel that they are 
simply cogs in corporate machine. It brings a sense of frustration to work; many 
feel that their hard work amounts to little. And it corrupts work, introducing work 
that is degrading and dehumanizing, and it tarnishes the image of God in human 
beings. Sin also brings ethical dilemmas and temptation to cut corners to the 
workplace … Sin brought about industries and business that contribute nothing to 
the common good. Because of sin work becomes a mixed blessing; its beneficial 
aspects are combined with social and personal costs.16  

Work must be redeemed to fulfill God’s intent. This is the virtue that Christian 

faith brings to work. “Since a theology of work has normative ethical implications, its 

task is not merely to interpret the world of work in a particular way, but to lead the 

present world of work ‘toward the promised and the hoped-for transformation’ in the new 

creation.”17 As Volf points out at the end, human work will clearly be the solution. 

The picture changes radically with the assumption that the world will end not in 
apocalyptic destruction but in eschatological transformation. The results of 
cumulative work of human beings have intrinsic value and gain ultimate 
significance, for they are related to the eschatological new creation, not indirectly 
through the faith and service they enable or sanctification they further, but also 
directly: the noble products of human ingenuity, ‘whatever is beautiful, true and 
good in human cultures,’ will be cleansed from impurity, perfected, and 
transfigured to become a part of God’s new creation. They will form the ‘building 
                                                 
15 Kessides, xv-xvi. 

16 Rae, 55. 

17 Volf, 83. 
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materials’ from which (after they are transfigured) ‘the glorified world’ will be 
made.18 

God destined humankind to work  

The above is a very significant assertion in a context such as Mozambique where 

conventional work was introduced as an oppressive activity. The notion of shibalo 

discussed in previous chapters revealed that conventional work as introduced in Maputo, 

Mozambique, was a coercive duty to punish those who resisted the colonial master’s 

exploitive policies. Since then, work has been conceived to be a necessary evil which 

people engaged in for the sake of survival – to make money. Thus, a favorable response 

to this question reflects a paradigm shift.  

In the first chapter of this dissertation it was noted that one dominant feature of 

the Mozambican president’s inaugural speech, and a current mandate very often repeated 

in his public speeches, is that a culture of work needs to be developed to address 

poverty.19 As the “shibalo culture” was discussed in the development of this dissertation, 

it was noted that the president’s contention made sense. One can accept that the 

president’s declaration per se cannot produce the necessary result, but by extending the 

invitation to other stakeholders, including faith-based-organizations, to join the fight 

against poverty, he afforded room for such transformational approaches as this one to join 

the efforts already in place. 

The transformation of the culture of work is hereby addressed through the gospel 

of the kingdom. The TOW is one expression of the gospel of the kingdom with the 

potential to transform a culture of work. For instance, throughout this dissertation it is 

                                                 
18 Ibid., 91. 

19 Luis de Brito, ed. Pobreza, Desigualidade E Vulnerabilidade Em Mocambique, 65-79. 
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argued that “work has great dignity; it is the way God arranged for human beings to 

fulfill a part of their destiny on earth, that of exercising responsible stewardship over 

creation.”20 

Work as ordained by God is a form of spirituality  

“God is worker and human beings are workers by virtue of being made in God’s 

image. In other words, we work because that’s who God is and who we are in his 

image.”21 One disastrous effect of the fall is alienation. “Alienating work is not just a 

matter of discrepancy between the character of work and the work role and objective 

nature of the worker. It also concerns the worker’s attitudes… Consequently, the 

fundamental form of alienation cannot be alienating work, but alienation with God. 

Stated in traditional theological language, sin against God has ontological (though not 

necessary temporal) priority over all other forms of human sin and misery.”22 According 

to the Scripture, God created man and put him in the garden to work (Gen 2:8, 15). 

“What makes work so valuable to God is its connection to another mandate from 

creation, the command to exercise dominion over the earth. To be clear, dominion is not 

irresponsible use… God both commanded and empowered human beings to be 

responsible stewards over creation (Gen 1: 28)… Work is the means to fulfilling the 

human obligation to steward creation.”23 Thus, work is fundamentally spiritual. 

Incidentally, “businesspeople want the ability to bring their whole selves to work – mind, 

                                                 
20Rae, 49. 

21 Ibid., 52. 

22 Volf, 161, 163. 

23 Rae, 48. 
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body, and soul – and are no longer satisfied with sacrificing their core identities or being 

mere cogs in the machine, nor do they want a disconnected spirituality.”24 

Churches in poor contexts are called to engage in poverty alleviation  

Jesus’ pronouncement at the inauguration of his ministry was that “the Spirit of 

God is upon me…” (Luke 4:18). If indeed the church is the body of Christ and exists to 

execute his agenda, this is an imperative for the church. Canaan Banana’s definition of 

Good News in his paper entitled Good News to the Poor, to be presented at the 

Melbourne Conference, is elucidating to the church. It says, “Good News then is the 

fulfillment of legitimate human expectations and the realization of dreams. It is that 

which releases and liberates the poor and enables him to define, analyze and come to 

grips with his situation. It is the arm that rescue humanity out of great moral avalanche 

set in motions by evil and oppressive structures.”25 In further development of his paper 

Banana says, “the death of Jesus does not have to be spiritualized in order to make it 

redemptive.”26 This statement is instructive as it is common for the church to interpret 

New Testament references to poverty as referring to spiritual poverty. Banana argues that 

“Jesus was one of them, worked with them, and struggled for their liberation, giving his 

life for them: ‘the greatest love a person can have for his friends is to give his life for 

them’ (John 15:13).”27 Obviously, this should constitute the agenda of the church.  

                                                 
24 Miller, God at Work; the History and Promise of the Faith at Work Movement, 74. 

25Banana, 110. 

26 Ibid., 118. 

27 Ibid., 116. 
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The church must inspire and release transformational entrepreneurs  

Poverty was introduced in the world at the event of the fall as a disruption to 

God’s ecology. This understanding agrees with Myer’s conception of nature of poverty as 

fundamentally relational. He view is that 

Poverty is the absence of shalom in all its meanings… At the center of this 
relational understanding of poverty is the idea of the poor not knowing who they 
are or they are not or the reason for which they were created. When people 
believe they are less than humans, without the brains, strength, and personhood to 
contribute to their own well-being or that of others, their understanding of who 
they are is marred. Similarly, when the poor do not believe that they have 
anything to contribute, or that they cannot be productive, their understanding of 
vocation is distorted as well. With marred identities and distorted vocations, the 
poor cannot play their proper relational role in the world, either within themselves 
or with those around them.28  

Lack of a sense of vocation among Christians is a problem that the dissemination 

of TOW may help the church deal with. In the letter to the Ephesians it is clearly stated, 

“He [Jesus] also gave apostles, prophets, missionaries, as well as pastors and teachers as 

gifts to his church. Their purpose is to prepare God’s people, to serve…” (Eph 4:11). 

Stevens explain that “the English word ‘vocation’ comes from the Latin vocare – which 

means ‘to call.’ Unfortunately, in common usage ‘vocation’ usually refers to an 

occupation and self-chosen career.”29 Os Guinness, refers to two types of calling: the 

primary and secondary. The primary call refers to a call to Jesus which all Christians 

respond to. This is the same for everyone. The secondary he refers to is the call to 

service. The second call is manifest in each individual in a special way depending on the 

gifts that were endowed to each individual Christian.30 It is in this category that people’s 

                                                 
28 Myers, 86-88. 

29 Stevens, Doing God’s Business:Meaning and Motivation for the Marketplace, 21. 

30 Guinness, 48-51. 
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call to business lies. The lack of people doing business as a calling indicates that the 

church tends to invest only on the primary call. The church “must also make sure that the 

primary calling leads without fail to the secondary calling.”31 In relation to this, Stevens 

says that “Business have a redemptive purpose in alleviating poverty, creating new 

wealth, and enhancing human existence.”32 

The church embodies transformational business DNA  

In the book of Acts we read that “all that believed were together, and had all 

things common; and sold their possessions and goods, and parted them to all men, as 

every man had need” (Acts 2:44-45). From what we observe from this record, the New 

Testament church approach to poverty was through business. There are authors that hold 

that Jesus was the founder of modern business.33  

If we take into consideration that “historically, the church has tended to develop 

its self-understanding – its ecclesiologies – by affirming certain biblical principles in 

response to problems within historical settings,”34 it is obvious that business is an 

approach that was embodied in that “New Testament church’s” ecclesiology.  

The church never exists in a vacuum. Every ecclesiology, therefore, is developed 
within a particular cultural context. There is no other way to be the church except 
within a concrete, historical setting. This means that all ecclesiologies must be 
seen as functioning relative to their context.35  

                                                 
31 Ibid., 31. 

32 Stevens, Doing God’s Business:Meaning and Motivation for the Marketplace, 29. 

33 Ibid., 180. 

34 Gelder, 38. 

35 Ibid., 41. 
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The argument that the sole purpose of the church even in a poor context such as 

the greater Maputo area “is to preach the gospel of salvation of souls in life to come,”36 is 

captive to a dualistic ecclesiology. One illustration of functioning with wrong 

ecclesiology is given by Moffit in If Jesus Were Mayor on the following account:  

I was recently with a Christian brother in Africa who shares my passion for the 
church. During the 1990s, he led a coalition of church-planting ministries in a 
southern African country with a population of over eleven million people. This 
coalition reported 10,000 new churches during 1990s. He thought that the 
numerical growth in churches would bring visible transformation to the society… 
Yet, there were ten thousand new churches! Seventy percent of the citizens 
considered themselves Christians! (Thirty-three percent were evangelical, 
charismatic, or Pentecostal believers; only twenty percent were active church-
goers.) There was such a disconnection between church growth [ecclesiology] and 
societal transformation that my friend decided he could not remain in his position 
with integrity.37 

A poor context such as the greater Maputo area requires an ecclesiology that is 

relevant to its situation. “For engaging in mission in post-Christian culture: Christology 

determines missiology, and missiology determines ecclesiology. This is just a smart-

aleck’s way of saying that in order to align ourselves correctly as missional movement, 

we first need to return to the Founder of Christianity and, having done that, recalibrate 

our approach from that point on… It is Jesus who determines the church’s mission in the 

world, and therefore our sense of purpose and mission comes from being sent by him into 

the world.”38 It was observed elsewhere that Jesus’ agenda is by necessity the agenda of 

the church. “Another organic metaphor we can apply is DNA. A body has many different 

organs and systems (e.g., digestive, nervous, cardio-vascular, etc.). These systems are 

held together by the unique distribution laid out in the DNA. We believe that … 
                                                 
36 Letter given as response to researchers inquiry for grants for church-based business incubators.  

37 Moffitt, 100, 101. 

38 Hirsch, 142. 
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[transformational business] is part of the DNA of the church and the church and ought 

not to be tempered with.”39  

The church is the hub of transformational entrepreneurs  

Transformational entrepreneurship “is inherent in the nature of the church itself 

and a healthy church will always be able to find people with these ministries.”40 Jesus, 

the founder and head of the church, was an entrepreneur. There are authors that contend 

“we can consider Jesus to be a model entrepreneur not only because his three-year public 

ministry for the kingdom of God involved envisioning, inventing, and implementing, but 

also because his occupation as a tekton (Greek), usually translated ‘carpenter,’ likely 

involved making a project happen as much as designing and building a boat or house.”41 

Thus the task of the church is to identify these leaders, equip and release them for 

ministry.  

…we prefer to think of what needs to occur as leadership development. This term 
communicates that we take what is already there and make it better. What is 
already there is an individual indigenous to the urban community, with potential 
for leadership. What is already there is a unique urban community with specific 
asserts and needs. While the message of Christ and Scripture’s guidance for daily 
living are universal, always they must be applied to specific persons in specific 
contexts. We believe that this means that leadership development must always 
reflect a specific context and leader.42  

Obviously, a church coexisting within an urban poor context, if exposed to TOW, 

is likely to engage poverty through transformational business. “The gospels, Barton 

                                                 
39 Michael Frost & Allan Hirsch, The Shaping of Things to Come: Innovation and Mission for 

21st-Century (Peabody: Hendrickson Publishers, 2003), 175. 

40 Ibid. 

41 Stevens, Doing God’s Business:Meaning and Motivation for the Marketplace, 179. 

42 Harvie M. Conn & Manuel Ortiz, Urban Ministry: The Kingdom, City, and the People of God 
(Downers Grove: Intty Presservarsi, 2001), 415. 
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argues, pictures Jesus running a small entrepreneurial business, engaging the powers, 

enjoying a feast, befriending the marginalized, and changing the course of history.”43  

Dissemination of CTOW will empower churches with the conceptual tools they 

need to do what they have failed to do with integrity due to lack of theological coherence. 

This may lead one to appreciate Robert J. Schreiter’s description of the role of 

professional theologian. Starting by explaining that “the role of the community in 

developing theology reminds us…for whom theology is, in the first instance, intended: 

the community itself, to enhance its own self-understanding.”44 He moves on to note that 

“in development of local theologies, the professional theologian serves as an important 

resource, helping the community to clarify its own experience and relate it to the 

experience of other communities past and present.”45 There is agreement in what 

Schreiter puts forward with what is advanced by Christian development practitioners. 

Bryant L. Myers says  

The quest for transformational development, therefore, begins with the need to 
articulate the better future the community decides it wishes to pursue. Making the 
better future clear requires a process that allows the community to clarify for itself 
what really matters and why it matters. What is well-being? What is abundant 
life? What is community for? What vision will beckon the community members 
toward becoming who they truly are? What claims does God make on the 
community? What claims do the members of the community need to make on 
each other? For what are human beings responsible? What will create joy at the 
end of the day?46  

                                                 
43 Stevens, Doing God’s Business:Meaning and Motivation for the Marketplace, 179. 

44 Screiter, 16. 

45 Ibid., 18. 

46 Myers, 113. 
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Myers statement suggests that these are aspects inherent in C2 that supposedly 

explain its latent tendency to alleviate poverty even in the absence of the proposed 

orientation of CTOW.  

Conclusion 

This chapter started by displaying the data collected by the survey. The data of 

each of the two categories was thereafter analyzed in its own right. The findings 

established that indeed churches from poor contexts if exposed to CTOW are likely to 

engage in the mission of poverty alleviation through transformational business. It was 

also observed that communities from the same contexts even in absence of CTOW 

already have an orientation to poverty alleviation through business. It was however, noted 

that the use of business as an urban poverty alleviation tool by churches not exposed to 

CTOW was limited and devoid of faith-based transformational elements. Therefore the 

next step recommended is the dissemination of CTOW. Moreover, it was observed that in 

the absence of CTOW churches would not have the faith element necessary to mobilize 

the churches to engage this call meaningfully and to make the necessary impact.  
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CHAPTER 7. 

CONCLUSION  

This chapter summarizes the principles learned though this project and 

recommends the dissemination CTOW along suggesting an outline of a program that 

model how the churches can embody the insights explored by this research. 

The purpose of this study was stated as the need, possibilities and strategies 

necessary to alleviate urban poverty in Mozambique through the tool of business, 

understood out of a Contextual Theology of Work (TOW) perspective.  

The research established that urban poverty in Mozambique is mainly attributed 

to unemployment. Moreover, it was noted that only 10 percent of the labor force is 

employed in the formal sector and that consequently the other majority of labor force find 

occupation in the informal market which is perceived as synonymous to poverty. The 

study also paid attention to existing efforts to alleviate urban poverty. It was noticed that 

the prevalent official strategy to fight urban poverty is the promotion of entrepreneurship. 

Urban poverty was official recognized as an issue that needs special attention by 

president Guebuza in his inaugural speech for the present mandate, and since then the 

predominant tone of his discourse on fight against poverty have been the development of 

culture of work. By the occasion of the alluded event the president also invited the 

diverse stakeholders, including FBO’s to join the fight against poverty. As this project set 

to mobilize the Mozambican evangelical community to engage God’s mission of tackling 

urban poverty, set to explore the door opened to the FBO’s.  

A Christian perspective is indeed significant as 40 percent of the country’s 

population is Christian. The evangelical churches is the special focus of the study because 
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other denominational traditions – “Calvinism, Roman Catholicism, and Orthodoxy – have 

avoided this problem. Calvinism centers its theologizing in the sovereignty of God, 

Roman Catholicism in the efficacy of church and sacrament, and Orthodoxy in God as 

creator. With these theologies, all these traditions have developed a strong sense of 

corporate and societal sin, which is reflected in each church’s historical involvement in 

social, economic, and political issues of society.”1 

It obvious throughout the dissertation that while the research is aware of the 

exclusivist and inclusivists debate going on the north, and that due to the north historic 

dominance over south these have repercussion in Africa, however, the research explored 

Africa’s emerging interpretations. The exclusivists contend “Since religion is based on 

private values, it has no place in ‘public reason.’”2 On the other hand the inclusivists 

argue “What is needed is not a requirement that religiously devout choose a form of 

dialogue that liberalism accepts, but that liberalism accepts whatever form of dialogue a 

member of public offeres.”3 The stance adopted in this dissertation resembles the 

approach of New Testament writers who “wrote in the context of an ‘emergency 

situation’, of a church which because of its missionary encounter with the world, was 

forced to theologize.”4 Africa pursues a holistic interpretation of the gospel that translates 

in the churches working out the mission of God in the context where it coexists. The 

literature review was very instructive for this process as it provided insights that 

contributed in the construction of the working/research assumption. 

                                                 
1 Linthicum, City of God, City of Satan: A Biblical Theology of the Urban Church, 45. 

2 Kemeny, 34. 

3 Ibid., 35. 

4 Bosch, 16. 
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Foundational Insights 

The approach embraced to provide to address urban poverty have in part been 

attempted by diverse authors from different perspectives. Some of the approaches that 

have been experimented were herein explored in the literature review. The diverse insight 

accessed in the literature review are organically fitted in the dissertation opportunely.  

The urban-based economic growth approach adopted in this research had already 

been explored by relevant literature, it was thus embraced with full awareness that it 

lacked the transformational aspect provided by a faith-based approach. The lacking faith 

element it lacks is one significant contribution given by the faith at work movements in 

the diverse categories and or conceptualizations in which they are manifest including 

marketplace ministry/theology, kingdom business, business as mission. . But there are 

other pro-poor business approaches with no claim to Christianity that offered valuable 

insights. The Social Venture, and Base-of-the-pyramid are explored by this dissertation.  

Contextual Integration 

As the study was done on the light of TOW, it was appealed to CTOW to be 

relevant to the context of this study. According to this approach, unemployment, urban 

poverty, and transformational business are legitimate subjects of the study of CTOW.  

The biblical and theological basis added value to the study as it followed the 

contextualized theology route. African Bible reading/interpretation was opted for. 

Important gospel imperatives that evangelicalism is reluctant to tackle for fear of being 

labeled “liberal” were overcome. Where interpretation overlaps with Liberation theology, 

no apology is made provided it captures the mission of God. It is clearly noted that “In 
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the Third World, there has been a growing awareness of the fact that a ‘colonial theology’ 

has nothing to do with the real meaning of Christian faith.”5  

The research findings vindicated the purpose of this study. Indeed, if churches in 

the metropolitan Maputo area are exposed to CTOW they are likely to engage in the 

mission of poverty alleviation through transformational business. This study revealed that 

the churches are aware of the place of business in poverty alleviation; however, lacking a 

CTOW they run the risk of contributing to the harmful side effects made by “normal 

business” in its fallen state. The focal and time limit of this study would not allow to 

address other pertinent issues raised by a CTOW that. Issues such as environment 

pollution and destruction by non-social responsible companies, and the prevalent struggle 

of the majority informal works call for a serious theological reflection. 

This study therefore recommends the dissemination of CTOW as an important 

city transformation. This takes into account the magnifying effect of an urban-based 

intervention. Further studies need to be conducted on the practicality of churches 

translating CTOW into actual practice.  

Practical Step 

It is considered that this study will articulate the potential contribution of the 

evangelical community to urban poverty as a significant stakeholder. Moreover, herewith 

is attached (appendix 1) an outline/project designated to promote the practical 

involvement of the churches into this mission. This is an important step even as it was 

noted in initial chapters that if the church is indeed called to promote a transformational 

approach to urban poverty alleviation it must be a model of the process itself. While only 

                                                 
5 Yuzon, 2. 
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few individuals recommended by the churches will attend to the actual training all 

congregations that will be sending their members to the training must be exposed to 

CTOW. The assumption is that it is the dissemination of CTOW that will mobilize the 

churches to engage to the mission of urban poverty alleviation through transformational 

businesses. The churches must remain as the hub of transformational entrepreneurs from 

where they get their full support and sense of mission. “Understanding the church as 

being missionary by nature represents a more holistic way of thinking about mission. In 

this view, the Spirit-created church lives as the very body of Christ in the world. Its 

existence declares that the full power of God’s redemptive work is already active in the 

world through the Spirit.”6 The point here is about what the Spirit of God is doing now in 

Mozambique even as it is urbanizing. The dominant argument of this dissertation is that 

God is tackling poverty. The mission of God of addressing poverty in Mozambique was 

graphical represented in page 84 in the discussion of the biblical and theological basis of 

the dissertation.  

                                                 
6 Van Gelder, 32 
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APPENDICES 

Appendix 1. 

Instituto de Missão Empresarial 

(Business as Mission Institute) 

 
Vision 

Tackle urban poverty through transformational business.  

Mission 

Inspire, equip, and launch transformational entrepreneurs.  

Values 

Integrity, respect, trust, fairness and equity  

Project beneficiaries 

The immediate beneficiaries of project for the sake of implementation are the 

urban Churches. These are the one (with people) with inbuilt potential/DNA to engage 

urban poverty alleviation legitimately as transformational entrepreneurs. However, the 

absolute beneficiaries are the urban poor of Mozambique.  

Program 

The program is designed to weave a holistic approach to urban poverty translated 

as a business incubator. The program entails theoretical and practical components. The 

purpose of the theoretical component is to provide conceptual tools intended to empower 

the evangelical church to engage urban poverty through the tool of transformational 

businesses. This first component consists of six modules, each with a characteristic of an 
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independent course. The practical component is the process of engaging the participant 

churches in transformational business and/as mission.  

The participating churches will be oriented in a way that by the end of program 

will a small business established and are accordingly engaged in urban mission. The 

duration of the program will be nine months.  

Curriculum 

The curriculum of the Program consists on the following modules: 

• Mission of God (MG) 

• Urban Mission (UM)  

• Transformational Leadership (TL)  

• Contextual Theology of Work (CTOW)  

• Transformational Entrepreneurship (TE)  

• Economic Development (CD)  

Each module will be delivered within a period of one month. The six modules 

will accordingly be offered in six months. The last quarter of the program is reserved for 

the development of a Business as Mission Plan. The plan must contemplate a real 

business that earns profit and is real mission. The training schedule is designed as 

follows: 
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Faculty 

All modules will be ministered by expects. Preference is given to practicing 

expects. There will be a resident mentor who will orient the participants throughout the 

program helping them to make sense of interrelationship of the various disciplines that 

will be ministered. The role of the mentor will be performed by the program director. 

Strategic Partnerships 

This project embraces an inclusive approach in which all stakeholders are invited 

to perform a pertinent role. Thus, it is conceived to mobilize and maintain strategic 

partnership with churches, NGO´s, public and private institutions, and particular 

individuals. It is on this basis that the project proposes to provide for its funding, 

intellectual capital, and other services necessary to accomplish its mission.  

Churches 

The church will enter as the major partner, supplying transformational 

entrepreneurs and the necessary support. The intent of partnership with the church is that 

at the end of the program the churches will have assimilated and integrate into their 

mission, enterprise solution to poverty approach.  
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NGOs, Private and Public Companies 

Other important partners in implementation of the project are the NGOs, Private 

and Public Companies. These will be invited to provide training space, specialized 

training, funding, and business opportunities/partnerships. NGOs, Private and Public 

Enterprises partners will also be invited to serve on the Audit Board. 

Governance 

The governing structure are of the program is also devised to be inclusive. This 

approach will provide for the continuation of the program by local partners after the 

core/executive structure of the project have moved to launch the project in other contexts. 

The governance is designed to consist in three organs. These are the Advisory Board, 

Audit Committee, and the Executive.  

The Audit Committee 

The members of the Audit committee must be respectable marketplace leaders 

with experience in organizational leadership, accordingly commissioned by the diverse 

partner organizations. The role of the Audit Committee is to ensure that the project is 

implemented according to what has been stipulated. The mandate of the Audit Committee 

will last for life of the first cycle of the particular project for which they were elected.  

Advisory Board 

The Advisory Board will be composed by leaders of participating churches. The 

mandate of the advisory board will be for the duration of the particular project.  
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Executive  

The Executive coordinates the operational activities of the Program, including 

courses, administration, monitoring and evaluation the progress of the project. The 

Executive is permanent as it constitutes the core of the program.  

Executive Director 

Xavier Massingue, the conceptualizer of the program, called to mobilize the 

evangelical community to engage the mission of alleviating urban poverty though the tool 

of transformational business will serve as the program director. Dr Massingue has been in 

ministry for approximately twenty five years, having served as church planter, pastor, 

college professor, and in the leadership/CEO of several Organizations.  

Expected Outcome 

It is expected that by the end of the program the immediate beneficiaries of the 

project will be involved in poverty alleviation as transformational entrepreneurs. The 

absolute beneficiaries on the other hand are expected to be employed in a redemptive 

business and or benefiting from their products or services.  

Budget 

A budget for each project will be developed with respective stakeholders. It will 

include administrative costs, honorariums for the instructors, and the rental of facilities 

for training/seminars.  
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Appendix 2. 

C1 Survey  

PESQUISA 
Sobre 

(Teologia de trabalho e alivio de pobreza em Moçambique) 
 

ACORDO 
O questionário que é pedido a responder é um trabalho de pesquisa que investiga como a 
comunidade evangélica em Moçambique poderia facilitar o alívio de pobreza urbana 
através de empreendedorismo. É solicitado a fazer parte desta pesquisa por seu nome 
constar numa lista de de líderes urbanos que fizeram um curso de teologia de trabalho. 
Pede-se que responda a cada uma das perguntas com maior franqueza possível. 
Subilinha-se que sua participação nesta pesquisa é voluntária. Pelo que ao escrever o seu 
nome no espaço dado abaixo indica haver aceite participar nesta pesquisa de livre 
vontade. Contudo p seu nome não será publicado nem compartilhado com terceiros. 

Nome do pesquisador: Xavier Simões Massingue 
Contacto: 
Cel: 828386528 
E-mail: xaviermassingue@yahoo.com 
Nome do respondente:_______________________________________________ 
Igreja/denominação:_________________________________________________ 
Localização da igreja:________________________________________________ 
Contacto (opcional) 
Cel/Tel:________________________ 
E-mail:________________________ 
 

QUESTIONARIO 
1. Acha que é de agrado de Deus que os pobres permaneçam na pobreza? 
Sim_____ não____ não tenho certeza _____ 
 
2. Acha que a igreja tem responsabilidade de participar no alívio da pobreza? 
Sim_____ não____ não tenho certeza _____ 
 
3. Acredita ser verdade que a causa principal da pobreza urbana em Moçambique 

seja o desemprego? 
Sim_____ não____ não tenho certeza _____ 
 
4. É de acordo que o emprego seja um meio sustentável de alívio da pobreza 

urbana? 
Sim_____ não____ não tenho certeza _____ 
 
5. Acredita que o trabalho foi instituído por Deus?  
Sim_____ não____ não tenho certeza _____ 
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6. Acredita que o trabalho seja uma forma de espirtualidade? 
Sim_____ não____ não tenho certeza _____ 
 
7. Acredita que as igrejas que coexistem em contextos de pobreza sejam 

chamadas para engajar-se no alivio da pobreza? 
Sim_____ não____ não tenho certeza _____ 
 
8. Acredita que as igrejas devriam inspirar e liberar empreendedores 

transformacionais? 
Sim_____ não____ não tenho certeza _____ 
 
9. Acredita as igrejas serem portadoras de ADN de empreendedorismo 

transformacional? 
Sim_____ não____ não tenho certeza _____ 
 
10. Acredita que a igreja devia ser um centro de empreendidores 

transformacionais? 
Sim_____ não____ não tenho certeza _____ 
 
O espaço abaixo é lhe oferecido para comentar sobre qualquer uma das questões 

tratadas acima: 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________ 

Obrigação pela contribuição  
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Appendix 3. 

C2 Survey 

PESQUISA 

Sobre 
(Teologia de trabalho e alivio de pobreza em Moçambique) 

ACORDO 
O questionário que é pedido a responder é um trabalho de pesquisa que investiga como a 
comunidade evangélica em Moçambique poderia facilitar o alívio de pobreza urbana 
através de empreendedorismo. Pede-se que responda a cada uma das perguntas com 
maior franqueza possível. Subilinha-se que sua participação nesta pesquisa é voluntária. 
Pelo que ao escrever o seu nome no espaço dado abaixo indica haver aceite participar 
nesta pesquisa de livre vontade. Contudo p seu nome não será publicado nem 
compartilhado com terceiros. 

Nome do pesquisador: Xavier Simões Massingue 
Contacto: 
Cel: 828386528 
E-mail: xaviermassingue@yahoo.com 
Nome do respondente:_______________________________________________ 
Igreja/denominação:_________________________________________________ 
Localização da igreja:________________________________________________ 
Contacto (opcional) 
Cel/Tel:________________________ 
E-mail:________________________ 
 

QUESTIONARIO 
1. Acha que é de agrado de Deus que os pobres permaneçam na pobreza? 
Sim_____ não____ não tenho certeza _____ 
 
2. Acha que a igreja tem responsabilidade de participar no alívio da pobreza? 
Sim_____ não____ não tenho certeza _____ 
 
3. Acredita ser verdade que a causa principal da pobreza urbana em Moçambique 

seja o desemprego? 
Sim_____ não____ não tenho certeza _____ 
 
4. É de acordo que o emprego seja um meio sustentável de alívio da pobreza 

urbana? 
Sim_____ não____ não tenho certeza _____ 
 
5. Acredita que o trabalho foi instituído por Deus?  
Sim_____ não____ não tenho certeza _____ 
 
6. Acredita que o trabalho seja uma forma de espirtualidade? 
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Sim_____ não____ não tenho certeza _____ 
 
7. Acredita que as igrejas que coexistem em contextos de pobreza sejam 

chamadas para engajar-se no alivio da pobreza? 
Sim_____ não____ não tenho certeza _____ 
 
8. Acredita que as igrejas devriam inspirar e liberar empreendedores 

transformacionais? 
Sim_____ não____ não tenho certeza _____ 
 
9. Acredita as igrejas serem portadoras de ADN de empreendedorismo 

transformacional? 
Sim_____ não____ não tenho certeza _____ 
 
10. Acredita que a igreja devia ser um centro de empreendidores 

transformacionais? 
Sim_____ não____ não tenho certeza _____ 
 
O espaço abaixo é lhe oferecido para comentar sobre qualquer uma das questões 

tratadas acima: 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________ 

 
Obrigação pela contribuição  
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