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GLOSSARY 
faith:  A conviction and an expression that embraces God in daily living. 

workplace:  A place of activity, paid or unpaid, manual or intellectual, recognized as 

work; outside a place of worship. 

marketplace:  A place of business and commerce where people work. 

theology of work:  Biblical study and understanding of work as designed by God for 

humankind at creation. 

church: A local congregation or place of worship. 

Nigerian Church: The whole body of Christ in Nigeria, West Africa.



 
ABSTRACT 

 
The purpose of this dissertation is to find how the understanding of theology of 

work influences the transformation of the community in Nigeria West Africa. To this 

end, a survey was conducted in three locations among Christians in two cities; Kaduna 

and Lagos. A qualitative inquiry was carried out on a stratified sample of over three 

hundred Christians in four groups among seminar participants: Fulltime pastors, part-time 

pastors, fulltime Christians in the marketplace and the unemployed. A literature review 

will focus on scholarly sources on the integration of faith and work and its attendant 

effect on community transformation. The rationale was to examine a holistic integrative 

model. The literary review revealed different relationships between faith and work over 

the centuries and identified models for community transformation.  

In order to examine the thesis hypotheses, a pre-seminar survey was conducted. 

The pre-seminar survey questions focused on participants’ understanding of the concept 

of church, work, hierarchy of work and worker, as well as work satisfaction. A post- 

seminar survey was also conducted to investigate the impact of theology of work seminar 

among the participants and how its understanding can be used to mobilize Christians who 

are already located in the marketplace. Analysis of data and results was presented in 

tabular form, charts, graphs, and in other descriptive forms.  Analysis showed that an 

understanding of theology of work is germane for Christians’ active and meaningful 

participation in the transformation of their communities. Conclusions and 

recommendations drawn from the analysis showed how Christians may be empowered 

through theology of work seminars for community transformation by integrating their 

faith and work. 
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CHAPTER 1 
 

INTRODUCTION 
 

The Overture 

The segregated approach to faith and work is a challenge facing Nigerian 

Christians. The dichotomy has restrained Christians from contributing proactively 

towards a sustainable community transformation. As a result of this dualism, the 

expression of Christian faith is divorced from places and opportunities that proffer 

significant visible improvements in the community. Some works are considered sacred 

while others are secular. Church related or in-church work is sacred while work in the 

marketplace is secular.  

Sacred-secular divide has created a situation where work in the marketplace is 

regarded not to be as godly as church related work. As such, the callings of missionaries 

to distant lands, pastors and evangelists are elevated above the work in the marketplace. 

In order not to be seen as second class Christians, the Christians in the marketplace 

therefore seek for in-church roles or church related work to be able to fulfill their own 

ministries. The falsehood that faith and work does not connect has promoted a situation 

in which marketplace Christians have different set of values for Sundays and another for 

other days of the week. Consequently, this dual morality has held back Christians in the 

marketplace from becoming societal change agents; lights in the dark world and salt in a 

decaying world.  
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In challenging Christians to becoming societal change agents, the Rt. Rev Duke 

Akamisoko, Bishop of the Anglican Diocese of Zonkwa1 expressed concern over 

Nigerian’s attitude to work while addressing the second session of the sixth synod of the 

diocese of Abuja, Nigeria in 2006. While encouraging Christians to have the right 

attitude to work, he averred that being salt and light in the society must have “particular 

references to the sphere of our daily work”. The Bishop argued that work is a divine 

injunction from God which must be obeyed by all Christians. After taking a swipe at 

having 117 days as official holidays in Nigeria (beside annual vacation by public 

servants), he queried  “how can we make progress with this attitude and lifestyle?” He 

stressed that the hope of our nation lies in being conscientious workers.2 Barbara Griffin 

and Beryl Hesketh while investigating the relationship between workers’ 

conscientiousness and adaptability in the Australian Journal of Management, describes a 

conscientious worker as “being committed to work, persistent, motivated in goal directed 

behaviors, morally scrupulous and competent.”3 This essentially describe a societal 

change agent that the Rt. Rev Duke Akamisoko suggests that his audience become for the 

transformation of their communities. 

If work is a “divine injunction from God” as the Rt. Rev. Duke Akamisoko 

asserted, then the church ought to understand and approach work as God purposed it. It is 

this understanding that will produce “conscientious workers” who will see the workplace 

                                                 
1 Zonkwa is the Zango-Kataf local government headquarters in the Southern part of Kaduna State.  
 
2 Church of Nigeria, “Bishop challenges Nigerians on work ethics,” http://www.anglican-

nig.org/wkethics.htm (accessed November 10, 2009). 
 
3 Barbara Griffin and Beryl Hesketh, “Are Conscientious Workers Adaptable?” Australian Journal 

of Management, Vol. 30, No. 2 (December 2005): 245-246. 
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as a place of ministry. For the church to fulfill this role, the teaching of theology of work 

becomes imperative. 

The teaching outcome of theology of work affirms the Christian as a co-creator 

with God and as a steward of earthly resources. As a co-creator, the Christian works to 

meet basic human necessities efficiently, promote community well-being as God’s 

apprentice. Also, as a steward, the Christian manages and uses available resources with 

prudence and accountability. 

The purpose of this dissertation therefore, is to find how an understanding of the 

theology of work taught by the church can achieve a sustainable community 

transformation in Nigeria, West Africa. I hope to find that when faith and work are 

integrated, Christians become empowered for a sustainable community transformation. 

My thesis is that when people are taught theology of work, they begin to see their work as 

their ministry. Seeing work as ministry entails the full exercise of one’s gift and talents as 

a marketplace professional throughout each day in every location where the person is. 

This view means that the Christian understands that he or she is called to his or her work 

just as the clergy is also called to the parish ministry. For the Christian in the 

marketplace, the workplace then becomes a place and a space to serve God and God’s 

interest. The study, therefore, seeks how faith and work integration will serve as a 

catalyst to mobilize Nigeria Christians to be “conscientious workers.” 

When Christians understand that they are God’s vice regents with the 

responsibility to steward his creation, work then becomes an outflow of a relationship 

with the creator.  No space or place will be abandoned by Christians as all dark crevices 
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of the world need to be illuminated through active participation of the Christians in all 

spheres of life.  

When God finished creation and placed Adam and Eve in the Garden of Eden, 

there were no automobiles, airplanes, telephones, computers or many of the 

contemporary conveniences which people take for granted. God endowed each person 

with gifts and talents to continue creating and making things needed. These inventions 

have transformed both transportation and telecommunication sectors as well as work flow 

processes. Every Christian is a stakeholder in its various communities and needs to 

engage and seek opportunities to make positive contributions for the transformation of 

their communities through their work.  

Problem Statement 

 I am studying theology of work because I want to show how community 

transformation occurs when Christians are taught a theology for their work and 

empowered to become transformational leaders. 

An Overview of Theology of Work’s Teachings and Principles 

According to a Jan 2010 report released by the Conference Board, only 45 percent 

of those surveyed expressed satisfaction with their work. That percentage is down from 

61.1 percent in 1987 when the survey was first conducted.4  While the survey was not 

focused on Christians, the experiences of Christians are not that different as their 

understanding of work is plagued with sacred-secular dichotomy. The sacred entails the 

work of the clergy, missionaries, and evangelists, while the secular is all that has to do 

with the marketplace; the space outside the local church. Much of the sacred work is 

                                                 
4 John M. Gibbons, “I Can’t Get No…Job Satisfaction, That is,” The Conference Board, 

http://www.conference-board.org/publications/describe.cfm?id=1727 (accessed Jan 2010). 
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about reconciling people and God and the secular work involves rendering support for the 

clergy in their sacred work. This view creates a first class and second class Christians 

where work is concerned and the work of the Christian in the marketplace is deemed of 

no eternal value. 

A biblical theology of work does not support this hierarchy of work and worker. 

A biblical theology of work embodies the expression of the mandate that God gave 

humankind in the beginning; the Creation, Cultural or Covenant mandate. After the Fall, 

the need for reconciliation of humankind became a focus; the Redemption mandate. The 

need for reconciliation of humankind is reflected in contemporary pastoral education and 

ministry in Nigeria with its core emphasis on soul winning, church planting, crusades, 

and a working knowledge of scriptures. With the effect of the Fall obvious, pastors are, 

therefore, adequately trained to steward their gifts in reconciling people back to God. 

The Creation mandate that predates the Fall is often ignored causing many 

Christians believe that work done outside the church has little or no significance to God 

beside the financial gains that it produces to advance the progress of the “sacred work.” 

This view often has been the reason for the disconnect between the demands of a 

marketplace and the claims of the Christian faith. Over many generations, this view has 

produced disenchanted, defragmented, disconnected and lack luster Christian worker. 

The teachings of the theology of work, therefore, is to enable the pastors learn 

how to steward the callings of their congregants who are in the workplace by providing 

increased ministry guidance for them during the  other days of the week when they are 

not in the church building. The church will then be seen to play a critical role in 

empowering its members for a sustainable community transformation. The teachings of 
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theology of work reveal the work of God in creation and redemption and his invitation 

for humankind to partner with him. God’s invitation to partner with him by becoming 

stewards is a high point. In this way, a marketplace Christian becomes co-creator and 

steward with God, with their work having eternal value. The teachings of the theology of 

work, therefore, eliminate hierarchy of work or worker as well as dismantle the sacred-

secular divide. 

When Christians are taught and understand work from the point of view of God’s 

purpose, they are then able to approach and do their work with passion, knowing that 

they are in partnership with God. With that passion and sense of purpose, the Christian is 

then able to contribute positively to efforts that will result in significant improvements in 

the quality of lives and the well-being of the community.  

Context of the Project 

My country, Nigeria, was reported to have the world’s largest church building as 

at January 20085. Also, it is claimed that the largest gathering of Christians in the world 

convene in Nigeria yearly under the auspices of the Redeemed Christian Church of God. 

The church in Nigeria, therefore, is highly visible and dominant. The physical dominance 

is evident by traffic hold ups associated with church events in most locations. The 

dominance is also felt on the airwaves due to several paid “miracle hour” telecasts, 

however, most of these Christians remain invisible in the community or workplace until 

there is another church event or program. It is obvious that they are not mobilized for the 

marketplace where they spend a substantial time every week.  

In spite of the dominance of Christian activities in Nigeria, Transparency 

International (a global civil organization leading the fight against corruption) recognizes 
                                                 

5 Richard Abu, “Faith Tabernacle makes Guinness Book of Records,” The Guardian, Feb 4, 2008. 
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Nigeria as one of the most corrupt nations in the world.6 Endemic corruption has 

sabotaged infrastructural development and compromised socio-economic order, moral 

and environmental development. The quality-of-life factors in the country have 

deteriorated. The World Economic Forum affirmed this observation through its flagship 

publication called The Global Competitiveness Report (GCR). The Global 

Competitiveness Report is a comprehensive and authoritative assessment of the 

comparative strengths and weaknesses of national economies, used by governments, 

academics, and business leaders. In its 2009 report, Nigeria’s economy ranked 99th out of 

133 countries in the overall assessment. This percentage is down five places from the 

2008 report. The report reveals poor infrastructural profile at 127th position, health and 

elementary school education sector at 132nd position.7  

Nigeria remains underdeveloped in spite of its huge potentials because of the 

mutative manifestation of corruption over the past fifty years of Nigeria independence. 

Corruption keeps showing up in every sector of the economy. Corruption has killed 

entrepreneurial skills, moral initiatives and infrastructural development. It stifles progress 

by frustrating creativity, moral propriety and also promoting lawlessness. There is a 

discernible decline in all spheres of life because of pervasive influence of corruption. 

This situation is the context in which Nigeria Christians navigate daily at work. It is in 

the light of this situation that the church needs to empower the Christians to integrate the 

claims of their faith with the demands of their work and workplaces to effect community 

transformation. 

                                                 
6 Transparency International, “What is transparency international?” 

http://www.transparency.org/about_us (accessed December 24, 2008). 
 
7 World Economic Report, “The Global Competitiveness Report 2009,” World Economic Forum, 

http://www.weforum.org/pdf/GCR09/GCR20092010fullreport.pdf (accessed March 2010). 
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It is interesting to note that the World Economic Forum, in its Network of Global 

Agenda Councils Report, opined that the contemporary global challenges of economic 

and social development have a significant faith dimension. The Council observes that 

“the ethical resources of faith communities –a source of transcendent values- and their 

social influence are underutilized resources in building coalitions for positive change.”8  

It is in line with this that the Nigeria Church can make a difference through the 

integration of faith and work in all the sectors of the economy and not to be limited by the 

sacred-secular concept of work. 

The evidence of the success of the Nigerian church, therefore, should not only be 

in the number of new church plants, size of the congregations, church buildings and 

auditoria but also in the evidence of its role in societal  transformation.  

Method of Research 

The method of research will include a consultation that incorporates an awareness of 

the situation, exploration of solutions with suggested implementation process, and signs 

of hope. The following are my research hypotheses 

1. There is a lack of connection between church members’ faith and their work. 
 
2. The church has not prepared God’s people adequately for the workplace. 

 
3. There are few, if any, sermons or training programs to prepare those in the 

workplace for the other six days of the week. 
 

4. There is little or no accountability for church members’ life at the marketplace.  
 

I observed and assumed that the sacred-secular concept has built a dividing wall 

between faith and work. This view has created a dichotomy that separates faith from 

work. The Nigerian Church has, therefore, not prepared God’s people for active 
                                                 

8 Network of Global Agenda Councils, “Discussion Highlights on Faith,” World Economic 
Forum, http://www.weforum.org/pdf/GAC/Reports/SocietyandValues/Faith.pdf (accessed March 2010). 

8 
 

http://www.weforum.org/pdf/GAC/Reports/SocietyandValues/Faith.pdf


involvement and engagement in the workplace. Many of the church activities in Nigeria 

are yet to translate into having impact on the social structures. 

To accomplish the goal of getting Christians involved in community 

transformation demands a program that will facilitate a biblical understanding of work to 

motivate Christians to proactively partner with God in the redemption of people, places, 

and structures.  To this end, the programmatic response to the problem statement in this 

research will be the design and presentation of a Theology of Work Seminar for 

community transformation. It will necessitate examining a body of knowledge to find out 

the relationship between faith and work and how that relationship or its lack impacts the 

community. 

Awareness of this problem will be achieved using a pre-seminar questionnaire to be 

administered on site. The questionnaire will be used to test and refine the problem 

hypotheses though analysis. The questionnaire will be aimed at the following groups of 

people:  

1. full-time ministers in the church. 
 

2. part time ministers and part time workers in the workplace. 
 

3. full-time people working in the workplace. 
 

4. people who are unemployed but volunteer for tasks in the church. 
  

In a nutshell, I will be using a program development research method for this project.  

This method entails an analysis of the context of the project, an awareness of the 

problem, priority setting, and an evaluation of the programmatic response to the 

challenge at hand.   
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One productive methodology I envision for data collection will be the use of 

questionnaires. The results will be used to establish the research hypotheses as well as 

evaluate the programmatic response. A pre-seminar questionnaire that seeks seminar 

participants’ understanding of key concepts will be used for the exploration of the 

problem.  A post-seminar questionnaire will be administered to evaluate the outcome of 

the programmatic response to the problem statement. Data gathered will be analyzed and 

discussed. 

Participants’ case studies will be addressed in small groups during seminar presentation. 

Both qualitative and quantitative research methods will be used in providing insights to 

see if desired outcomes are achieved through a post-seminar questionnaire and also 

through the multiplier effect of the program. The Signs of hope will include participants’ 

articulating concrete ways to apply their fresh understanding of theology of work on 

integrating faith and work for community transformation. 

Issues that will be addressed at the evaluation stage are: what will participants do 

differently as a result of the program for community transformation? Are the participants 

sufficiently motivated for community transformation? What do participants learn from 

the program? 

Research Questions 

The study seeks to find answers to the following questions. 

1. What relationship do scholars establish as existing between church 
members’ faith and their work in particular and church and commerce in 
general? 
 

2. How has the church’s view of work and business affected the role of 
Christians towards the transformation of the community? 
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3. How have scholars advocated for an integrative approach to faith and work 
for community transformation? 
 

4. How will the knowledge of theology of work facilitate community 

transformation by Nigerian Christians? 

Delimitations 

The study will be delimited to the Christians in Nigeria. As a result, Nigerian 

Christians will be addressed in this study.  Although findings of the study are relevant to 

Nigerian Christians, the research may also apply to the Christians in other nations with 

similar challenges.  

I will not be able to interview and/or administer questionnaires to all Christians in 

Nigeria. I will, therefore, depend on a spectrum of Christians that register to participate in 

the Theology of Work seminar to be conducted in both Lagos and Kaduna. 

The Outcome of the Project 

Transformation is a process that results in structural and character changes. As 

such, the expected outcomes of this project will be both structural and character changes 

of the community. The project outcome will be reflected in the positive changes in the 

various indices concerning Nigeria by the Transparency International as well as World 

Economic Forum. To achieve this goal, Christians will be involved in several trades and 

professions as a model rather than abandoning some sectors of the economy. Another 

outcome will be to see Christian professionals becoming purposefully and proactively 

engaged in finding the pains of their community and working for its redemption. 

Achieving this purpose will entail Christians seeing their work as a calling and the 

evolution of a mosaic of Christian’s professionals who will partner across various 
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denominational aisles for the well-being of the community through active engagement in 

the marketplace.  

The Nigerian Church has consistently venerated in-church activities and parish 

ministry over Christians’ active engagement in the marketplace. It is common to find 

Christians in the marketplace seeking for relevance through in-church activities. 

The dissertation will aim to uncover theological, historical, social, and 

contemporary factors that may have promoted the dichotomist concept of faith and work.  

The sacred-secular divide, therefore, will be challenged, and the need for an integrative 

approach to faith and work will be explored.  

Another outcome of the dissertation will include a workbook titled Theology of 

Work: a Roadmap for a Sustainable Community Transformation. The objective of the 

workbook will be to facilitate transferable concepts and ideas for an integrative approach 

to faith and work. The workbook will include learning tasks that will seek to: 

1. Retool the church to actively engage with the community. 
 

2. Unlock the potentials and resources within the church for community 
transformation. 

 
3. Shift focus of church leaders from serving as director of activities to equipping 

God’s people to incarnate God in the community. 
 

4. Help Christians in the marketplace focus on stewardship.  
 
Although the Church is called to have a separate lifestyle as light in the dark, it is 

not to be cocooned in a building. The Nigerian Church cannot afford to distance itself 

from the community in which it lives, but it must rather be seen to positively impact such 

community. Finally, the outcome of this dissertation project will also be to resource 

pastors to develop skills to contextualize the gospel message for the business community. 
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The Contribution of the Project to Transformational Leadership 

 A transformational model recognizes the world as it is but seeks to bring that 

world into harmony with God’s purpose. This project identifies the pains and potentials 

of Nigeria as it is and then seeks to bring that nation in harmony with God’s purpose by 

empowering Christians in the marketplace and in the professions with a theology for their 

work. 

  The hierarchical power structure is a normative culture in the Nigeria Church. It 

is believed that God has called the clergy to be his earthly representatives. The clergy are 

the “called ones.” They are seen to be endowed with divine power. Power is then seen as 

positional by reason of the office.  The God of creation, however, gave away power to 

humankind and not to some special folks. Humankind was empowered with a mandate 

for community building and to advance God’s culture.  

This project seeks to empower God’s people for their service and ministry in the 

world by redirecting Sunday towards Monday to Saturday. It will also seek to redirect 

pastoral ministry towards equipping all of God’s people for ministry and reject the 

sacred-secular divide. The process will create a synergy that will enhance relationship 

building, collaborative endeavors and stewardship of resources. It will also lead to the 

liberation of God’s people to embrace their ministry in the marketplace by understanding 

the interconnection of the gathered and the scattered church.  

 
 
 



 
CHAPTER 2 

 
LITERATURE REVIEW 

 
 

This is a review of literary contributions in the area of community transformation, 

practicing faith in the workplace and theological foundations of work. The study seeks to 

find answers to the research questions stated earlier. 

Introduction 

Over many centuries, the church has recognized and has become acquainted with 

three institutions considered to have been ordained by God 

1. The Church – an institution of reconciliation between God and humankind, 
with oneself, between humankind and the world, and between neighbors 
(tribes, races). 

2. The Government – an institution to provide justice, security and social 
stability. 

3. The Family – an institution for providing deep personal relationships and 
procreation. For most of this period of time the Family institution also 
included business and the workplace activities.1  

 
Since the period of industrialization, the need for a clear understanding of the role 

of business (or workplace) as a God-ordained institution has become evident yet lacking.2 

It is therefore essential to assess how this lack of knowledge has affected the pragmatic 

and transformational impact that the church ought to make through business people and 

professionals who spent most of their waking hours outside the confines of the church 

building.  

                                                 
1 Gwen Dewey, “Theology of Work TOW 701A Course Syllabus” (Introduction, Bakke Graduate 

University, Seattle, February 2009). 
 
2 Ibid. 
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Scholars have discussed the subject of work periodically throughout the centuries. 

The term theology of work first appeared around 1949, and the first formal discussion on 

theology of work did not appear until 1950.3 In recent decades, there has evolved several 

books on theology of work.
4  

There is a need however, to explore scholarly sources to see how faith and work 

relates to community transformation. Out of the many books written by Dr. Paul R. 

Stevens, Doing God's Business: Meaning and Motivation for the Marketplace will be the 

only source by him to be consulted in this chapter, in addition to sources by other authors. 

 Faith and Work Correlation 

Paul R. Stevens is a professor emeritus, who has been Academic Dean of Regent 

College, Vancouver and Associate Professor of Lay Theology and Empowerment. He is 

currently promoting Theology of Work study programs at the Bakke Graduate University 

in Seattle, Washington. In his book Doing God’s Business, he addresses the ethical 

dilemma and the ambivalence faced by Christians in connecting their faith with their 

work. A narration of his experience reveals how deep the chasm runs in the Christian 

                                                 
3 M.D. Chenu, The Theology of Work; an Exploration (Chicago: H. Regnery Co., 1966), 4.  
 
4 The following are some writings on theology of work: Alan Richardson, The Biblical Doctrine of 

Work, Ecumenical Biblical Studies no. 1, (1952; repr., London: SCM, 1954); M. D. Chenu, The Theology 
of Work: An Exploration, (1963), trans. Lilian Soiron (Chicago: Regnery, 1966), originally published as 
Pour une Theologie du Travail, (Paris: Editions du Seuil, [1955]); Gideon Goosen, “The Theology of 
Work,” Theology Today Series 22 (1974); John Paul II, Encyclical Letter on Human Work: Laborem 
Exercens, trans. Vatican (Boston: Pauline, 1981); Doug Sherman and William Hendricks, Your Work 
Matters to God (Colorado Springs: NavPress, 1988); Miroslav Volf, Work in the Spirit: Toward a Theology 
of Work (Eugene: Wipf, 2001); R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in 
Biblical Perspective (Vancouver: Regent College, 2000), Alistair Mackenzie and Wayne Kirkland, Where’s 
God on Monday? Integrating Faith and Work Every Day of the Week (Colorado Springs: NavPress, 2003); 
Armand Larive, After Sunday: A Theology of Work (New York: Continuum, 2004); Darrell Cosden, A 
Theology of Work: Work and the New Creation (Eugene: Wipf, 2005); Darrell Cosden, The Heavenly Good 
of Earthly Work (United Kingdom: Paternoster P, 2006; Peabody: Hendrickson, 2006); and David H. 
Jensen, Responsive Labor: A Theology of Work (Louisville: Westminster, 2006).   
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tradition.5  This experience corresponds with that of David Miller, author of God at 

Work.6 On the other side of the spectrum is how professionals feel about the work and 

workplace of the clergy. This topic is discussed by Doug Sherman, co-author of Your 

Work Matters to God.7 

The experiences of these scholars were affirmed in a study of eighty-five 

successful evangelical CEOs by Laura Nash in Believers in Business. One of her findings 

is that the introduction of one’s faith is an unthinkable subject when discussing business 

ethics.8 Available empirical studies and documented experience of scholars have shown 

that there is a gap between the claims of faith and the demands of work. The urban global 

studies scholar and co-author of Street Signs, Ray Bakke also confirmed that over 85 

percent of the barriers to effectively reaching the city by the church are within the 

church.9 Although the author failed to discuss these barriers, one of them is evidently the 

chasm between faith and work. Stevens observed how this notion has produced a 

                                                 
5 R. Paul Stevens, Doing God's Business: Meaning and Motivation for The Marketplace (Grand 

Rapids: William B. Eerdmans Pub. Co., 2006), 5. Stevens writes: “When I left the pastorate of a large 
university church, apprenticed as a carpenter and eventually bought into the construction business as a 
partner, people said, “You have left the ministry. You are wasting your talents. You are denying the call.”  

 
6 David W. Miller, God at Work: The History and Promise of the Faith at Work Movement, 

Oxford ed. (New York: Oxford University Press, 2007), 3. Miller records his experience at a new employee 
training class in 1979. The instructor said: “What else you learn here, just don’t forget that religion and 
business simply don’t mix. Customers want solution to their business problems, not their spiritual 
problems.” 

 
7 Doug Sherman, and William Hendricks, Your Work Matters to God (Colorado Springs: 

NavPress, 1987), 15. Sherman claim that pilots feel out of place when they enter the clergy’s sanctuaries 
illumined by stained glass windows, ancient hymns, rituals, creeds and homilies on God and Christ. What 
the clergy do is far removed from flight plans and check rides. 

 
8 Laura L. Nash, Believers in Business (Nashville: Nelson, 1994), 23-24 
 
9 Ray Bakke, and Jon Sharpe, Street Signs: A New Direction in Urban Ministry (Birmingham: 

New Hope Publishers, 2006), 139-140.  
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“hierarchy of holiness”.10 It is a view that puts missionaries and pastors above other 

Christian professionals. Sherman and Hendricks expanded on this dichotomy by 

describing other forms of these categories, which they describe as a two-story world.11  

While Higginson in Questions of Business Life argues that the gap between faith 

and work is a result of significant developments within the past 250 years12, Paul Stevens 

historical perspective of the same issue dated back to the early Church fathers.13 A 

crucial factor that is both universal and contemporary in Higginson’s argument is the 

upsurge of pluralism in the marketplace. This concept is evident by the several 

philosophical, religious, and moral persuasions contending for relevance in the 

marketplace. Stevens, however, observed how dualism, which came with the pervasive 

Hellenistic influence of the world, created the gap.  

                                                

Stevens’ position is affirmed by Laura Nash and Scotty McLennan in Church on 

Sunday, Work on Monday. While not stating the dichotomy as sacred and secular divide, 

the authors agreed that church and business are in two worlds. In summary, there is a 

chasm between faith and work. Study and the experience of some scholars have shown 

the veracity of that claim. 

 
10 Stevens, Doing God's Business, 2. 
 
11 These categories are: Anthropological (Soul-Body Hierarchy), which assumes a division 

between soul and body and that the soul means more to God than the body; Eschatological (Eternal-
Temporal Hierarchy), which assumes that the things that matters are those pertaining to eternity, which 
emphasizes the escape of the soul away from material earth to a spiritual bliss of no work; Theological 
(Sacred-Secular Hierarchy) which assumes that we enter the holy realm through religion and religious work 
(sacred) and that other works (secular) are distractions from communion with God; Ecclesiological 
(Clergy-Laity Hierarchy) which assumes that the minister has a higher calling than others. It promotes 
church and church hierarchy as an exclusive club away from the corruption of the working world. The role 
of clergy is better than others and the priesthood of all believers. 

 
12 Richard Higginson, Questions of Business Life: Exploring Workplace Issues From a Christian 

Perspective (Waynesboro: Authentic Media, 1998), 1. 
 
13  Stevens, Doing God's Business, 42-51. 
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To express their faith, Christian business people and professionals get the 

impression that in-church work (called sacred work) is more significant than the work in 

the politics, banking and in the community (called secular work). This difference has 

created a band of Christians who seek for significance and meaning by engaging in the 

two worlds separately 

Influence of Faith and Work for Community Transformation 

Bonhoeffer’s contribution explores the world in between faith and work. In Life 

Together, Bonhoeffer’s message centers on the authentic community of faith; its 

processes, distinctive, and practice. In speaking against the unproductive dynamics 

between the two worlds of church and commerce, he posits that the authentic Christianity 

community is not a “spiritual sanatorium.” As such, the church exists in Christ for the 

sake of the world.  The world is then a sphere of concrete responsibility given to the faith 

community by and in Jesus Christ.14  Stevens’ position aligns with that of Bonhoeffer in 

saying that “God is interested in saving not only souls but also bodies, systems, and even 

the entire creation.”15 The dichotomy, however, has presented an assault on the religious 

significance and relevance of where Christian professionals spend most of their waking 

moments. Challenging this dichotomy, Bonhoeffer then advocated the need for every 

member in a Christian community to receive a definite task to perform for the community 

so that none will feel useless and unusable.16 The key phrase is “definite task for the 

community”. This definite task is more than a church activity or in-church involvement.  

                                                 
14  Dietrich Bonhoeffer, Life Together (San Francisco: Harper San Francisco, 1993), 8. 
 
15  Stevens, Doing God's Business, 25. 
 
16 Bonhoeffer, 94. 
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In speaking of the engagement of the church in the community, Ray Bakke in 

Street Signs observed that cities have become the catch basins of migration from the rural 

to the urban centers. This 24/7 reality of the city has presented the need for a fresh 

approach to urban ministry. He proposed having both daytime and night time pastors.17  

This proposal reinforced the sacred-secular divide as it lays emphasis on the ministry of 

the pastors rather than that of Christians who are already strategically placed in the 

marketplace. It is my opinion that community transformation does not demand more 

hours by the clergy as advocated, but rather empowered Christian professionals in the 

marketplace.  

I do agree with Ray Bakke’s proposition that churches “must adapt to the 

pluralized and kaleidoscopic realities of a twenty four hour city” with an ecclesiastical 

structure that keeps the essential functions of the church.18 Impacting the world begins 

with the church becoming missional. Becoming a missional church entails doing away 

with the Constantine model of church life.19 Missional church recognizes the rhythm of 

gathering and scattering church.  

Stevens’ proposition also agrees on the need to recognize the rhythm of gathering 

and scattering. In addition, he advocates a transformational culture of the local church 

that identifies and affirms businesspersons as marketplace ministers and not as “walking 

checkbooks.”20 While Stevens embraced equipping the laity for the work of the ministry, 

                                                 
17 Bakke, Street Signs, 39. 
 
18 Ray Bakke, A Theology As Big As the City (Downers Grove: InterVarsity Press, 1997), 13. 
 
19 The Constantine model began in Rome after the conversion of Constantine and Christianity 

became an official Roman religion. This model emphasizes what happens in the physical building over and 
above community engagement and involvement. 

 
20 Stevens. , Doing God's Business, 44. 
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he failed to advocate a re-orientation of the clergy to give away power. It is by doing this 

that God’s influence can become invasive in the community.  

Ed Silvoso differs on a new structure for the church. For him, transformation of 

the divergently value-driven marketplace will ultimately affect the society. His 

suggestions emphasize break room prayer meeting, evangelism, and such ministries in 

the workplace. Silvoso, however, queried the prevalent idea of quitting the marketplace 

for church work and that of making every professional a local church pastor. He declared 

that this practice has led to disconnecting the church from the marketplace and eventually 

derailing it from achieving her mandate. In his view, being in the marketplace is akin to 

Adam and Eve in the garden with a mandate to care for it.21 Adam and Eve’s job entailed 

living in communion with God, being community builders and co-creators.22 Stevens 

agree with Silvoso and affirms that it is not the religious character of the work that makes 

a work God’s, but rather the character of both the work and the worker. 

From the above arguments, one can see that scholars agree on the need for faith 

and work integration. Factors that promote faith and work dichotomy were identified and 

solutions for integration were proffered. These factors are realigning church structure to 

affirm its scattering and gathering rhythm, and clergy re-orientation.  

Faith and Work Integration 

Faith and work integration becomes important because of the effect of sin in the 

community. The Fall has affected the stewardship responsibility of humankind. It has 

                                                                                                                                                 
 
21 Ed Silvoso, Transformation: Change the Marketplace and Change the World (Ventura: Regal 

Books, 2007), 99. 
 
22 Stevens, Doing God's Business, 27. 
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alienated human beings from God, self, others, and their environment.23 Christians in the 

marketplace cannot ignore this reality. They interact with structures outside church 

buildings. Conn and Ortiz define community transformation as a Christian ministry that 

takes seriously the effects of sin over all of life.24 Community transformation focuses on 

reversing the effect of sin, restores God’s order in creation as well as God’s intent for 

humans to co-labor with him in his work in the world. Ray Bakke sees community 

transformation as a kingdom agenda. He argues that God’s kingdom agenda seeks the 

salvation of persons as well as the social transformation of all places.25 Christian 

professionals are suitably and strategically placed to undertake this agenda. 

In the light of the above, Gideon Goosen expressed concern in the number of 

Christians in the workplace who see their work as a hindrance to their spiritual lives. In 

their view, work has no personal or spiritual value.26 Miller, however, noted a new quest 

among some Christian businesspersons and professionals in integrating the claims of 

their faith with the demands of their work. The new quest is the burgeoning interest that 

has given rise to the faith at work movement. David Miller’s book, God at Work is a 

research of the history and the promise of the movement. There is also the Spirituality at 

Work movement that evolves as a result of the rise of pluralism in the marketplace. 

Miller sees the Faith at Work movement as highly diverse, comprising nearly all religions 

and those who reject organized religion altogether but preferring to pick and choose from 

                                                 
23 Harvie M. Conn, and Manuel Ortiz, Urban Ministry: The Kingdom, the City, & the People of 

God (Downers Grove: InterVarsity Press, 2001), 343. 
 
24 Ibid. 
 
25 Ray Bakke, A Theology As Big As the City, 66. 
 
26 Gideon Goosen, “The Theology of Work,” Theology Today 22, (1974), 14. 
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various religious tradition.27 While Miller has this broad view by placing the Workplace 

Spirituality movement under a Faith at Work umbrella, Nancy Smith disagrees. In 

Workplace Spirituality, she declares that the Faith at Work movement is “focused on the 

Christian faith” while the Workplace Spirituality movement values “spiritual diversity at 

work” and “looks to the morality and ethics that are common to most of the world’s 

religions.”28 Workplace spirituality is to promote “a workplace where everyone feels safe 

and free to practice their own faith whether through prayer, meditation, dietary rules or 

clothing and where each person’s unique spirituality is honored as an asset to the 

workplace.”29  

In providing a theological framework for faith and work integration, Stevens 

advocates for a Christian Spirituality. He noted that Christian spirituality is a way of life 

for disciples of Christ. It is the lived experience of God, rooted in the revealed word of 

God, grounded in community and illuminated by the rich tradition of the church.30 

Stevens’ concept is a challenge to some Christians’ concept of integrating faith 

and work. The Christians concept is based on the Great Commission31. As such, 

Christians are deemed to be working primarily as a strategy for evangelism. Work and 

workplace becomes a pulpit. Work is seen as utilitarian: a means to provide for 

immediate needs while meeting a higher purpose.  This view redefines one’s job 

description as the Christian is no longer a doctor, an attorney, a businessman but an 

                                                 
27 Miller, 4, 123. 
 
28 Nancy R. Smith, Workplace Spirituality: A Complete Guide for Business Leaders (Peabody: 

Axial Age, 2006), xvii. 
 
29 Ibid., 8-9. 
 
30 Stevens, Doing God's Business, 127. 
 
31 Sherman and Hendricks, 63. 
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evangelist in the field of medicine, law and commerce.32 Unfortunately, the Great 

Commission does not support this model. The Great Commission is primarily about 

discipleship. Higginson observes this lacuna in discussing his motivation for writing 

Questions of Business Life. He commended the Alpha courses in that it “has been a 

particularly effective means of evangelism among professional people” but neglects the 

weekday discipleship.33 

For a comprehensive view of integrating faith and work, Miller developed a 

conceptual framework to accommodate all attempts.34 This framework in my view limits 

polarities based on different manifestation and efforts at integration. Bakke, Hendricks 

and Smith propose another model from a stewardship grid.35 These two models address 

the need for an integrative faith and work model for the transformation of the community.

 
32 Ibid., 65. 
 
33 Higginson, vii. 
 
34 Miller, 129-142.  According to Miller’s research, participants in the Faith at Work movement 

understand and express the quest for integration through one or more protocols of Ethics, Evangelism, 
Experience, and Enrichment. Miller argues that someone that holds exclusively to just one of these 
protocols misses out on richer and more mature ways of integrating faith and work. These protocols are 
transposed into a non-linear theoretical framework of four circles in an Integration box. Having these as a 
circle each that may eventually converge and overlap like a Venn diagram provides for a holistic paradigm 
of faith and work integration.  

 
35 Raymond Bakke, William Hendricks, and Brad Smith, Joy at Work: Bible Study Companion 

(Seattle: PVG, 2005), 12.  Integration through stewardship grip has four emphases – personal ethics, 
personal calling, community practices, and community culture. 



 

 
CHAPTER 3 

  
CONTEXT OF MINISTRY 

 
Introduction: 

The creation account in the Bible reveals the mandate for humankind to keep and 

dress the sanctuary garden which they inhabited. In spite of this mandate, the Nigerian 

Church has focused largely on soul and soul-work to the detriment of societal 

transformation. Crusades, telecasts, and sermons emphasize salvation of souls. Rare 

mention is ever made of salvation of places and the need for Christians to be societal 

change agents. This view is entrenched by the sacred-secular divide. To be called out of 

the world means a call to serve in the church. It is a higher calling. Those who serve in 

business and professions are asked when they will come into the ministry. Those who 

leave church ministry for workplace ministry are alleged to have backslidden from the 

faith. To leave the marketplace for fulltime ministry is usually likened to “leaving sugar 

for honey.” The statement implies that parish ministry is sweeter than ministry in the 

marketplace. The clergy are considered to be earthly representatives of God. Such view 

has made some Christians discontent with who they are and what they do in the 

marketplace. It has also made some Christians to develop guilt complex in the 

marketplace and become unfulfilled in what they do after Sunday. They do not see any 

significance in what they do for several hours of the week. 

In order to discuss the theology of work and its implication for community 

transformation in Nigeria, it is germane to give the demographics of the country. This 
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profile will reveal location and geography, politics and government, economy and trade 

as well as demographic statistics. 

Location and Geography 

Nigeria is located in West Africa with a southern coastline border which stretches 

about 800 kilometers (480 miles) on the Gulf of Guinea. It shares land borders of 4470 

kilometers (2513 miles) with four nations: Republic of Benin in the east, Cameroon and 

Chad in the west and Niger Republic in the north.1  Nigeria has a total area of 923,768 

square kilometers (356,668 square miles) and a land area of 910,768 square kilometers. 

Comparatively in area, Nigeria is slightly twice the size of California and three times the 

size of the United Kingdom.2 The country presents diverse climatic characteristics from 

equatorial in the south, tropical in the center, and arid in the north. Temperatures are 

high, with seasonal and diurnal variations. There are two main seasons in the year. The 

wet season runs from May to October and the dry season from November to April. 

Rainfall becomes scantier from the south to the north. There are two broad vegetation 

types according to the rainfall distribution: Forest and Savanna. The equatorial south is 

made of dense mangrove swamps in the Niger Delta, and the other southern part is 

heavily forested. Towards the center are the savanna plains, and in the extreme north is 

the semi-desert known as Sahel.3 

                                                 
1 Nigerian Embassy U.S.A, “This Is Nigeria,” Embassy of the Federal Republic of Nigeria, 

http://www.nigeriaembassyusa.org/thisisnigeria.html (accessed Nov 10, 2009). 
 
2 Toyin Falola and Matthew M. Heaton, A History of Nigeria (New York: Cambridge University 

Press, 2008), 2. 
 
3 Ibid. 
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Politics and Government 

Nigeria is an amalgamation of the Northern and Southern protectorates of the 

British colonial rule. The unified colonial state came into existence in 1914. Nigeria 

gained independence as a federated republic from the British in 1960. Since then, 

Nigeria’s polity has been plagued with instability. The failure of the civilian 

administration to promote stability has made the political process vulnerable to military 

incursion into governance. The country was governed by the military for twenty-eight 

years out of its forty-nine years of independence. The Federal Republic of Nigeria 

currently consists of thirty-six states with a political and administrative headquarter in 

Abuja, which is geographically situated in the center of the county’s land mass.4 

Economy and trade 

Nigeria is the largest market in the sub-Sahara Africa with the population of over 

140 million. It is Africa’s most populous country. It was once a large net exporter of food 

but has become the leading oil exporter in Africa and the eighth biggest in the world by 

volume.5 Nigeria has become a wealthy nation through oil revenues. The oil revenues 

have given the country “a strong potential for equitable economic growth and sustainable 

development over a long term.”6 The Nigeria government, however, has had little 

incentive to rule in the best interest of its citizenry since the government depends solely 

on “rents” paid by foreign owned multinational companies. Infrastructural development 

fared better under the colonial rule compared to the modern day Nigeria which has been 

attributed to the extractive nature of the colonialist agenda. Falola posited that the 

                                                 
4 Falola,5-9 

 
5  
 
6 Ibid. 
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colonial government dredged harbors, expanded river ways, and built thousands of miles 

of railways and roads to allow products to move freely and quickly to the coasts for 

export.7  

Statistics 

The 2009 population estimates for Nigeria by the United Nations is about 155 

million. Nigeria will be one of the countries in the world that will account for most of the 

world's total population increase by 2050.8 According to current data, one out of every 

four Africans is a Nigerian. Presently, Nigeria is the eighth most populous country in the 

world, and even conservative estimates conclude that more than 20 percent of the world's 

black population lives in Nigeria. In addition to these human resources, Nigeria is also 

the largest oil producer in Africa and the fifth largest producer of oil in the world. 

Nigeria, however, ranked 158th out of 177 countries with the Human Development Index 

(HDI) of 0.470. The HDI index provides a “broadened prism for viewing human progress 

and the complex relationship between income and well-being.”9 Consequently, Nigeria is 

considered to be underdeveloped with its huge resources as an HDI below 0.5 represent 

low development. 

Current Issues 

With all the resources, Nigeria is still in the category of countries with low 

development. This situation has placed a huge burden on the Nigeria Christians to carry 

                                                 
7 Falola, 10. 
 
8 Philip Jenkins, The Next Christendom: The Coming of Global Christianity (New York: Oxford 

University Press, 2007), 99. 
 
9 United Nations Development Programme, Human Development Report 2007-2008, under 

“Country Fact Sheets: Nigeria,” 
http://www.hdrstats.undp.org/countries/country_fact_sheets/cty_fs_NGA.html (accessed Oct 20, 2008). 

 

27 
 



out their roles as light and salt. The Church in Nigeria has witnessed a phenomenal 

growth since early 1900. While the Christian population in 1900 was 176 thousand, the 

mid-1995 census put it at forty-five million. This number is projected to be sixty-one 

million in 2005 and ninety-five million in 2025.10 The Church’s membership in 

government, academia and business has grown extensively over the years. In the World 

Value Survey, 89 percent of Nigerian Christians claimed to attend church program at 

least once in a week.11 This means that the Nigeria Christian is actively involved in 

church attendance. In his book, The Next Christendom, Jenkins observed the growth of 

Christianity especially in Africa and Nigeria in particular. The yardsticks used are church 

attendance and numerical growth. Jenkins claim that this monumental growth has been 

the result of the upsurge of “health and wealth” churches whose teachings have been 

mainly salvation and the practice of “varieties of spiritual warfare” that promises material 

blessings for here and now.12 Issues about justice, mercy and community transformation 

are not that prominent on the Nigerian Church’s agenda. This fact has made the Nigerian 

Christians to have no meaningful socio-political impact. 

The phenomenal growth and the all-time high church attendance have not 

translated to community transformation. Nigeria has constantly ranked as a corrupt nation 

by Transparency International. Between 1996 and 2006, Nigeria ranked last three times 

                                                 
10 Todd M. Johnson, “Christianity in Global Context: Trends and Statistics,” under 

“Events,”http:www.pewforum.org/events/051805/global-christianity.pdf (accessed Oct 30, 2008). 
 
11 Richard Morin, “Keeping the Faith,” Washington Post under “Politics,” http:// 

www.washingtonpost.com/wp-srv/politics/polls/wat/archive/wat011298.html {accessed Nov 1, 2008) 
 
12 Jenkins, 79.  
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(1996, 1997, and 2000) and also ranked second to the last on four occasions (1999, 2001, 

2002, 20003). In 2006, it ranked 150th out of 163 nations.13  

Stakeholders  

 There are many stakeholders in the study but those outlined below are those who 

are directly targeted. 

Christians in the Marketplace 

 They are the first and the most immediate stakeholders.  Christians’ relevance should not 

only be in numbers but in their societal impact. Christians in the marketplace need to be 

mobilized for the work of the ministry outside church buildings 

Pastors 

Pastors need to see opportunities and resources that are available for the transformation 

of the community. This dissertation will be a resource to re-orient and equip pastors to 

mobilize Christians in the marketplace the people of God for community transformation.  

Instructors and Seminarians 

The seminaries and Bible institutes are also stakeholders. The results of the research and 

the dissertation will be useful for instructors in the seminaries for the training of their 

students. 

The Christian Association of Nigeria and Pentecostal Fellowship of Nigeria 

These are the two prominent associations involved in advocacy with the government and 

the general public. The training arm of these associations will be consulted to promote 

faith and work integration for community transformation. The Nigerian Church will have 

a louder voice in the community through the process.

 
13Transparency International,”Corruption Perception Index,” Transparency International, 

http://www.transparency.org/policy-research/surveys-indices/cpi/2007 (accessed December 24, 2008).  



CHAPTER 4 
 

BIBLICAL AND THEOLOGICAL BASIS 

Definition of Work across disciplines  

Work is universal. It is a common phenomenon in the globalized world. Human 

beings work everywhere and in every culture. Wherever there are people, one finds 

people working. It is basic to life.1 Work is invasive. For many people, work determines 

where they live and how they live. It determines relationships. It dominates many areas of 

people’s life. Its presence or absence is a basic feature of humanity. Work remains the 

defining experience of a person’s identity.2 Yet defining work across disciplines, 

cultures, and generations is challenging because work is extremely varied and difficult to 

define. It means different thing to different people of different generations. To study a 

biblical and theological basis of work demands an understanding of work across some 

discipli

ts 

ne's 

a- 

                                                

nes. 

The Merriam-Webster dictionary defines work as “an activity in which one exer

strength or faculties to do or perform something; sustained physical or mental effort to 

overcome obstacles and achieve an objective or result; the labor, task, or duty that is o

accustomed means of livelihood; a specific task, duty, function, or assignment often 

being a part or phase of some larger activity.”3 From this definition, one sees that there 

are alternative terms to define work. The definition makes work multi-faceted and hydr

 
1. David H. Jensen, Responsive Labor: A Theology of Work (Louisville: Westminster John Knox 

Press, 2006), 1. 
 
2 R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective 

(Vancouver: Regent College Pub., 1999), 106. 
 
3 Merriam-Webster Dictionary, s.v. “Work.” http://www.merriam-webster.com/dictionary/work 

(accessed on Nov 24, 2009. 
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headed. With the alternate terms, work means different things to different people. It i

profound to observe that for there to be work, there must be a set objective. It is the 

accomplishment of the set objective that demands expending physical and mental efforts

for there to be w

s 

 

ork. Work is an activity, a task, an effort, a labor, a duty, a function, or 

an assig

is 

rk is one 

s so close to one whose meaning remains a mystery because of its 

familia

s 

e 

or 

becomes work as long as there is a commodity exchange for the activity. The drawback 

                                                

nment.  

John Paul II in Laborem Exercens define work as “any activity by man, whether 

manual or intellectual, whatever its nature or circumstance.”4 The interpretation of th

definition is subject to dissimilar explanations and appeals to individual’s intuition. 

Work, then, means any human activity such as stock trading or sex-hawking. Wo

of those thing

rity.5 

Beyond work being a human activity, the economist definition incorporate

output as well as income. It is limited to activities that are paid for or a means of 

livelihood, which occurs at a place (workplace or home) and at designated hours (shift, 

working hours). Work for economic reasons is done with payment in mind.6 The major 

purpose for working is to earn a living while satisfaction or other considerations becom

secondary. Within the economic scope, commodity exchange or cash is a criterion f

considering a human activity as work or non-work. In other words, playing games 

 
4 John Paul II, On Human Work: Encyclical Laborem Exercens (Washington, DC: USCC, 1981), 

1. 
 
5 Miroslav Volf, Work in the Spirit: Toward a Theology of Work (New York: Oxford University 

Press, 1991), 8. 
 
6 Paul Ransome, The Work Paradigm: a Theoretical Investigation of Concepts of Work 

(Brookfield: Avebury, 1996), 29. 
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of this definition also is that it excludes people in domestic role whose activities are not 

compensated monetarily. Defining work as paid labor discount millions of workers.7  

In sociological terms, work emphasis is on service. This concept holds a great 

potential for Christianity in embracing charity-inspired service of our neighbor.8  Work 

incorporates the well-being of the community. It is a means through which individuals 

pay their debt to the community in which they live.  This definition fails to acknowledge 

the dysfunctions in the society and relationships.  

In philosophy, “work is the humanization of man through the humanization of the 

world.”9 Work makes people to be human beings as they work to shape the world. 

Human beings will then be defined by what they do and not by who they are. Another 

philosopher Al Gini argued for a restrictive need-based definition of work. For him, work 

is that which one is compelled to do by some intrinsic or extrinsic force; for example, the 

need for money, for self-expression, and for accomplishment.10 With this view, work 

becomes need driven and compulsory. 

Wadel proposed a folk concept of work that creates meaning within the 

individual’s social structure. Work, then, is the shared experience of all within a 

community.11 It is a social activity that is vital to the development of a communal 

identity.12 The folk concept of work may be expressed in the language of the community. 

                                                 
7 Jensen, 2. 
 
8 Goosen, 44. 
 
9 Ibid. 
 
10 Jensen, 3. 
 
11 Ransome, 33. 
 
12 Ibid. 
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For example, language facilitates ones understanding of work among many cultures 

including the Yoruba culture of Western Nigeria.13 Some proverbial sayings express the 

meaning and motivation for work.  For example, Isé (work) sharply contrasts with Ìsé 

(destitution, lack or poverty). One of the sayings that I grew up with juxtaposes these two 

words. Work is the antidote for destitution (Isé logun Ìsé). In this culture, the motivation 

against poverty is to work. Another saying is Isé-̣ajé-ò-gbé-bòji, ọmọ è ̣Òjíkùtù 

(transliterated “gainful work does not stay under the shade, his first child is named first 

up at dawn”). This idea means that success in life calls for self-sacrifice. Destitution is a 

motivation to work. If there are other means to overcome destitution or lack, work or 

waking up early becomes unnecessary; therefore, one can afford to stay under a shade. 

Theological definition of work 

From a theological perspective, Stott defines work as the expenditure of energy 

(manual, mental or both) in the service of others, which brings fulfillment to the worker, 

benefit to the community, and the glory to God.14 With this definition, people working in 

alcohol beverage and cigarette manufacturing sectors may not be considered to be 

working. Stott definition also assumes that all work that brings glory to God brings 

fulfillment to the worker and vice versa. The definition sounds idealistic in that it failed 

to take fallen humanity into consideration. The dominant thread for most humans is that 

of self-fulfillment. Stevens challenging this definition proposes “work as purposeful 

activity involving mental, emotional, or physical energy, or all the three, whether 

                                                                                                                                                 
 
13 My social context is among the Yoruba nation. The Yoruba people are one of the ethnic groups 

in West Africa. They are predominantly in Nigeria, West Africa.  
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remunerated or not.”15 This definition is all-embracing with an accent on activity with a 

purpose: purposeful activity. The challenge with the definition is that it is the worker that 

determines the purpose of the work. An armed robber or a prostitute will justify the 

purpose of such activity.  

 Higginson however suggested that work is any activity undertaken with a sense 

of obligation, to oneself, others, one’s community, and God.16 Higginson’s contribution 

emphasizes a sense of obligation (not compulsion or justifying purpose) by oneself and as 

well incorporates the divine dimension. Work incorporates a societal or community 

dimension. It endorses one’s work for the common good of all rather than heap up fame 

for oneself. Since human beings are meant to live in a community bound by the threads 

of needs and service, everyone must then contribute according to his or her talents and 

receive according to needs. Work is then a social activity that expresses human creativity 

for the greater good of the community.17  

In view of these diverse definitions of work, a theology of work is, therefore 

essential for a sustainable community transformation to take place. Stevens noted that 

theology is practical because it is the basis of faith-filled action and life. It facilitates 

peoples’ understanding of God’s truth to meet their fundamental need of knowing God 

and relating rightly to the world.18 Across disciplines and cultures, work changes 

meaning and forms. Although work affects the modern people in various ways, yet work 

is not a modern concept. Most Christians, however, are shaped consciously or 
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16 Richard Higginson, Mind the Gap: Connecting Faith with Work (Warwick: CPAS, 1997), 7. 
 
17 This is my theological definition of work as it relates to community transformation. 
 
18 Stevens, The Other Six Days, 10. 
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unconsciously by the definition of work across other disciplines and by their cultural 

worldviews. It is in the light of these facts that a theology of work is needed to make 

sense of human life in the light of our work. 

Creation of Work 

The creation of the universe is the beginning of the Bible story. It is a story to 

introduce God and his work. It might be said that work appears in the creation account. 

God’s work is not construction or manufacturing works. God’s work is a Hebrew word 

Bara. Bara is a divine activity.19  It appears forty eight times in association with God. It 

is the creation of cosmos. The work is “a display of God’s inventiveness and love.”20  

God affirmed several occupational roles in the creation account through his proclamation. 

Examples are: strategic planning, engineer, real estate developer, zoologist, programmer, 

material specialist, waste management technologist, project manager, artist, and assessor. 

It was the proclamation that made Kathryn Tanner in The Economy of Grace denounces 

God’s ownership of the world. She avowed that God cannot claim ownership of the 

world as he did not labour to create the universe.21 She argues that God spoke forth the 

world and as such God did not do any work. There is a challenge of interpreting ancient 

stories with a modern mindset. The quest of Tanner is an attempt to know how life began 

on earth and how God created it. Griffin argues that the creation story “is a theological 
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20  Cornelius Plantinga Jr., Engaging God's World: A Christian Vision of Faith, Learning, and 

Living (Grand Rapids, W.B. Eerdmans, 2002), 24. 
 
21 Kathryn Tanner, Economy of Grace (Minneapolis: Fortress Press, 2005), 47. 
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work presented in a narrative or story form”22 and “narrative is not written to answer 

theological question.”23  

  In looking at the overall story format of Genesis 1:3-2:4a, one could see a 

homogeneous structure format. Each day starts with an introduction as “And God said” 

and ends with a conclusion “And there was evening, and there was morning.”24 The idea 

must not be lost that the creation story is not about how God created the cosmos but that 

he created it. It tells who created the wonders of the world.  Jensen observed that unlike 

the gods of Greco-Roman mythologies who absolve themselves of work, God did not sit 

enthroned in the heavens that he created. “The God of the Bible works.”25 On the seventh 

day of creation, God was said to have finished his work; the work of creation.  

In Genesis 1:27-30, God made human beings in his image. In the ancient world, 

images bear the essence of the god that they represent.26 Bakke, Hendricks, and Smith 

argue that just as kings in the ancient world placed huge statues of themselves in 

conquered territories, so God placed humankind on earth to show that “this is mine.”27  

As creatures in the image of God, one can notice certain of divine attributes about 

humankind. Humankind became the epitome of creation with a mission on earth. 

Humankind was to work as his creator. People were to rule, keep and care for the rest of 

the creation.  This mandate involves a benevolent care of the environment in contrast to 
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23 Ibid., 29. 
 
24 Ibid., 71. 
 
25 Ibid., 22. 
 
26 Ibid., 72. 
 
27 Bakke, Hendricks, and Smith, Joy At Work: Bible Study Companion, 26. 
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its exploitation and violent abuse.  If the interpretation of Genesis 1:28 must comply with 

the principles of biblical hermeneutics, it is then obvious that violent abuse was not 

intended here. Taking into consideration what this text means to the first hearers and 

what it represents for God to place his image over the creation, a conquest is implied 

here. While God is saying this is mine, humankind with a mandate says I possess this for 

my creator. Luther argues that man was not created for leisure but for work.28 It can be 

seen that God intends to accomplish his work in the world through humankind; his 

image.  His presence in the sanctuary garden is God’s stamp “this is mine.” 

 The created beings were given the mandate to work.29  It is a responsibility to 

rule over the earth on behalf of God. As such, a stewardship responsibility and 

partnership was established. Bartholomew and Goheen argue that the task given to 

humankind was to exercise stewardship over God’s creation, develop its hidden 

potentials so that the entire creation may show forth the glory of God. This stewardship, 

therefore, entails “exploring and developing what can be achieved in architecture, 

farming, art and family life.”30 Therefore, humankind was entrusted with the care of the 

world created by God. Cosden posits that “humans in ordinary work are God’s 

apprentices.”31 As the creation account reveals in Genesis 2:8, 15; God planted the 
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29This mandate is referred to differently as creation mandate, cultural mandate, dominion mandate 

or covenant mandate. Covenant mandate will be used for the purpose of this research as it establishes a 
relationship between God and his created beings. 

 
30 Craig G. Bartholomew, and Michael W. Goheen, The Drama of Scripture: Finding our Place in 

the Biblical Story, Kindle Electronic Edition: Act 2, Location 492-94. 
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garden for Adam and Eve to cultivate it. Cooperation and partnership is implied in this 

story. God made humankind his regents 

From a covenant mandate point of view, Stevens argues that the work that God 

gave Adam and Eve in the sanctuary garden is as follows: 

1. to live in communion with God  

2. to be community builders  

3. to be co-creators  

Steven shows that “the first work of Adam is described rather than prescribed.”32  

From this perspective, work is an outflow of abiding in God’s presence; in the sanctuary 

garden. Communion with God is at the hub of fulfilling whatever assignment that Adam 

was given by God. As can be deduced, communion with God is, therefore, not an 

exclusive preserve of clergy; it was a requirement to care and tend the creation.  

The second part of the covenant mandate is community building. It involves 

celebrating co-humanity and expressing neighbourliness.33  Humans were not created as 

individuals that are sufficient unto themselves. Therefore, this lack of self-sufficiency 

draws people to each other. It can then be argued that work binds creatures together in 

God’s world instead of setting them apart.34 

Co-creativity is the third part of the covenant mandate. As God’s co-labourers, it 

shows that people are invited to participate in what God is doing in the world and unpack 

the potential in it. To be able to do this, humankind was mandated to “be fruitful and 

multiply.” To fulfil the mandate, humankind must reproduce its own kind. Barrenness of 
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any form; mental, biological, physical was not to be for humankind. It will be unlike 

God. This fact gives the right to professionals to reproduce other professionals like 

themselves. 

In summary, God created work and invited his created being to co-labour as 

junior partners with him. The creation story reveals that God created human beings with 

authority to be his agents in his created world.  Work is a response to obey God’s 

mandate and not what is done independently of God. It is an outflow of a life in 

communion with God. In the creation of work, one sees that God established work before 

the Fall. It is to be done in partnership with God. The creation story is also the creation of 

work. 

Distortion of Work 

The creation story moves on to show that God’s plan for humankind and his 

creation did not continue as intended. Humankind decided to live independent of God 

instead of being sanctuary dwellers. As sanctuary dwellers living in dependence of God, 

their needs were met and they experience intimate communion with God. Human beings, 

however, sought for independence by falling for the deception of the serpent. As an 

alternative to dependence and communion, Adam and Eve responded to another 

invitation to become independent of God, therefore, they went solo without any 

accountability and stewardship responsibility. They redefined how they wanted to work. 

By choosing the path of disobedience, Adam and Eve lost the divine image and divine 

presence.  

Humanity became distorted and so was the mandate. This choice led to the 

distortion of work. It is commonly referred to as the Fall. Adam and Eve rejected 
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dependence and communion with God for what William Dumbrell calls “absolute moral 

autonomy.”35  Autonomy means “choosing oneself as the source for determining what is 

right and wrong, rather than relying on God’s word for direction.”36 Since the covenant 

mandate is hinged on relationship and not a work performance contract, the three 

dimensions of work discussed earlier became distorted. Communion with God was 

severed, community building became polarized, and human beings became lords without 

accountability. Stevens writes: 

(When) sin entered, the man and woman lost their stewardship. Instead of being 
regents of the creation that bears God’s signature, the man and woman begin to 
manipulate their environment to satisfy their own greed, or contrarily, to worship 
the created order…the imago dei (image of God) is severely distorted, broken, 
mangled.37 
 
Human beings disqualified themselves as God’s apprentice. Work was no longer 

an outflow of communion with God. This rebellion against God’s program, therefore, 

evokes a cosmic disarrangement of things that affects work and workplace.38 Sin brought 

a curse. The nature of the curse reveals that work is not a result of the curse. God cursed 

the ground but not the work. God sends man out of the garden to continue to work the 

ground that will be full of thorns and thistles (Gen 3:23). Sinful humans do work.39  They 

engage in cultural initiatives like tent making, music making, metal working and urban 

development. Cain; the first murderer was the first founder of a city outside Eden. Also, 

within Cain’s lineage was a legacy of good and evil; Jabal built and lived in tents and 
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raised flock of animals; Jubal was the first musician; Tubal Cain was the first skilled 

craftsman in metal works, and Lamech perpetuated violence in self-defence.40 At Babel, 

the people in unity used their skills in construction for rebellion against God’s agenda. 

Human beings created in God’s image to do God’s work began to work as it pleased 

them. Sin made work and workplace harder and hostile. Work became monotonous and 

irksome with stress, envy, boredom, competition, deception, and injustice. Sin affects 

human society, history, and the whole environment. Instead of Cain and Abel who are 

brothers enjoying the support and companionship of each other, it bred competition, 

envy, and consequently murder. The distortion of work continued to manifest through the 

human race from Adam to Noah. God attempted to renew his covenant through Noah. 

Noah was commissioned as Adam with almost the same words. Noah advanced with 

cultural initiatives by becoming the first to cultivate a vineyard and develop winemaking. 

Unfortunately, the effect of sin that had distorted work was still evident. The world’s first 

vintner became the first drunk.   

Israel and the Distortion of Work 

While the creation story is the beginning of the Bible story, the story of the 

Hebrew nation begins with the story of Abraham.41 Abraham as the progenitor of the 

nation of Israel was “promised a people and a land in which the people would live and 

fulfill their vocation as the light of the world.”42 The story of Israel in Egypt was that of 

glory to hardship. Even in harsh condition of Egypt, Israel task was to remain a people of 

God. They were exposed to the distortion of work in Egypt. Work was irksome and a 
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means of punishment. They were delivered from captivity to be a model. God had 

promised that if they remained faithful, he would make them a kingdom of priests. 

(Exodus 19:5-6). The Ten Commandments became a symbol of God’s covenant 

relationship with his people. The fourth commandment extols work as necessary and 

noble within the framework of the covenant relationship. This is to avoid work from 

becoming a parody of the real God. Bartholomew and Goheen said that “the whole of 

Israel’s experience, including family life, law, politics, economics and recreation, will 

reflect God’s character and God’s original creational intention for human life.”43 

 
God is interested in every aspect of the nation of Israel and their well-being also 

depends on their fidelity to the covenant. As an agrarian community, Israel was given 

instructions on the stewardship of the land and their relationships in the society. The 

effect of sin that has led to the distortion of work remained. Servant-to-servant 

relationship as in the garden had turned to ruler-servant relationship.44 Hierarchy was 

instituted among the people. Ministry specialists evolved. Priests were to minister before 

the Lord and offer sacrifices as against creational intention for everyone to be involved. 

Bilezikian therefore observed that Priests acquired a pre-eminent status of authority over 

and among the people that they were meant to serve.45 The office of prophets also 

evolved. They were to dispense God’s message to the people. The entire scenario was 

summarized thus “did evil in the eyes of the Lord.” Griffin declared that the phrase is a 
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technical phrase meaning “breaking covenant.”46 Eventually, God as the king of his 

people was displaced at the people’s request. Monarchy was established. Participatory 

steward as intended by God gave way to hierarchy among the people. Sin became 

endemic, structural, and embedded in history.47 

The societal dimension of sin was obvious.48 Many reigning kings surpassed their 

predecessors in acts of wickedness and idolatry.  Isaiah confronted the legalization of 

unjust laws that gave structural legitimacy to oppression (Isa 10-1:1-2). Jeremiah was 

shocked with the corruption and rottenness of the whole Jerusalem society (Jer. 5). 

Israel’s social decay was mirrored by the way the poor were treated. Amos spoke against 

this injustice. His message was that social injustice will bring punishment on the wrong-

doers.49. Although economic and commercial development was at its peak, Israel had lost 

her focus as a model of a godly society.50 Israel became captive of the nations that they 

were to be light to. In exile, there were some men and women who stood out to work for 

the glory of the Lord. For them, work was a response to a divine summons irrespective of 

the location. Examples of such are Daniel and his friends, Esther, Mordecai, Nehemiah, 

Ezra and a host of others. 
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 Jesus Christ and the Distortion of Work 

Theologians have written about the ambiguity of the Gospels and the Epistles as it 

relates to work. This section will discuss the general misconception of the call of the 

twelve disciples as a need to leave commerce for church work. 

Jensen argues that Christ’s calling of the first disciples in the synoptic gospels is a 

disruption to their fishing business and tax collection.51 The impression created is that the 

disciples were called away from work. Miroslav Volf also acknowledges the silence of 

the New Testament about the broader significance of human work. He, however, 

attempted to interpret the silence on the nature of New Testament eschatology.52 One 

important contribution by Volf on this issue is that the purpose of work according to the 

Old Testament was not merely sustenance, but also cultural development. 

Jesus did not subscribe to the dichotomy of sacred and secular work. Plantinga 

said “the world isn’t divided into sacred realm and secular realm, with redemptive 

activity confined to the sacred zone.”53 Jesus Christ bridged the chasm created by the 

distortion of work. For him, the whole of life was lived before God, and God was much 

involved in the affairs of state as well as the affairs of the heart.54 As a Jew, the God that 

one worships must be the king over all spheres of one’s life. This is the life in the 

kingdom community that the disciples were called into. 
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Paul Stevens’ stance on call provides help in understanding the call of the 

disciples. He argues that it easy to think of the call narratives as a change in occupation. 

In his book Seven Days of Faith, he admonish the readers not to be consumed by what is 

done for a living (occupations) over how they conduct their lives in response to divine 

summons (vocations).55 In other words, Christians should rather have a sense of calling 

than being occupied with a job. A calling connects one to a caller.  Jesus called the 

disciples away from working independently of God (from being occupied by their 

profession) which mostly had met with frustrations and disappointment. They were called 

away from the parody that has pre-occupied them from having a relationship with God. 

Expounding on the call in the New Testament, Stevens then presented a threefold 

dimension of God’s call.  

1. The call to belong to God (Communion and Identity) 
This is a call to repent, turn away from bowing down to other gods. This is a 
deliverance from whatever occupies one. In the case of the twelve disciples, 
they were called away from what occupied them from belonging to God. 
Therefore, persons without identities, “homeless waifs in the universe” who 
were alienated from God’s presence, now become children of God and 
members of his family (1 Pet 2:10).  

2. The call to be God’s people in life (Community) 
This is a call to sanctification. It is a call to be holy people that exist for 
God’s glory. It is not a call to separatism. It is a call to be light bearers in the 
world. 

3. The call to do God’s work (Co-creativity) 
This is a call to cooperate with God in his work of redemption. The 
prototype disciples were to fulfill the purpose of God in the world. For being 
with him and becoming light bearers, they were then promised to be sent out 
to preach; to communicate the good news (Mk 3:13-14).56  
 

From the foregoing, therefore, the call of the disciples is a call to fulfill the 

covenant mandate as given to Adam. It is also a model for the Christians. The death and 
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resurrection of Christ provides all human beings the opportunity to respond to be in 

communion, be in community, and in cooperation with him through work. Many 

churches, however, promote the emphasis of private piety that aims at going to heaven 

alone over a holistic public faith that integrates the claims of their faith with the demands 

of their work. Christians are not redeemed to become angels preparing for an immaterial 

heaven, but saved to become fully human beings cooperating with God in his work of 

redeeming places and systems.57 Under the distortion of work, the work world is a jungle. 

Jesus’ life is an example of navigating through the jungle. The work of Jesus is an 

“assault against the kingdom of Satan.”58 The Christian is the light in the dark world and 

salt in a bitter world and his work must be a replica of that of Jesus Christ; an assault 

against the kingdom of Satan. 

Work and the New Creation Being 

Richardson argued that when a person turns to Christ in repentance and faith, his 

or her whole life is sanctified.59 Winn Griffin in God’s Epic Adventure agrees with 

Wright’s suggestion that “repent and believe” should be understood in its historical 

context. To the first century hearer, it means “Give up your agenda for how to be Israel 

and trust Jesus for a new way of being Israel.”60 Originally, it was a message for Israel 

for their misguided way of being the people of God. In its application to the fallen 

humankind, it is a call to give up ones understanding of how to be human and trust Jesus 
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to be a new creature in Christ. Griffin observed that Christians have turned Jesus’ 

message of “repent and believe” into a personal, privatized religious quest to get to 

heaven. I think that “repent and believe” is not about making a verbal confession; hand 

raising, saying a prayer or answering an altar call to go to heaven when one dies. It is 

about giving up “solo living” and becoming God’s apprentice: a disciplined follower of 

Christ. Such a person is declared a new creation. This kind of person Plantinga calls “a 

prime citizen of God’s kingdom.”61 Although this new creation being lives in a fallen 

world with its attendant injustice, economic necessities and hardship, he or she is imbued 

with the joy of co-laboring in God’s redemptive work. Work becomes a service as “unto 

the Lord,” “as unto Christ, not in the way of eye service, as men-pleasers, but as slaves of 

Christ, doing the will of God from the heart.”62  Work for the new creation being is no 

longer done out of sheer necessity or as a means of personal self-expression. The new 

creation being, therefore, finds freedom from enslavement to duty, from ambitions of 

worldly reward, and fears of earthly penalties. The worker is delivered from the 

frustrations of limiting circumstances and from anxiety about status, reputation or 

security. When his or her work prospers, he or she will thank God who has blessed the 

toil; when it involves hardship or loss, he or she will rejoice that one is counted worthy to 

share the afflictions of the Lord.63 

 The new creation being, therefore, engages work not as the “economic persona” 

who is motivated by reward, income or profit or living to earn a living. He or she is 
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instead motivated towards fulfilling the covenant mandate that now demands an 

onslaught on satanic kingdom.   

In the course of this research, questions were raised on the issue of Christians 

working in alcoholic beverage and tobacco manufacturing companies. This issue has 

caused me to reflect on co-creativity as an assault on satanic kingdom. Under the 

distortion of work, there are human structures and systems that do not meet the criteria 

for good, humane, or virtuous work as enumerated by Stevens.64 The first thing to 

consider is whether these manufacturing works are able to develop the potential of 

creation and take care of people as God’s image bearers. The second consideration is 

whether these works glorify God.  The manufacturing concerns may be said to glorify 

God as a business that helps the poor to overcome poverty and contributes to society 

through employment. A dilemma however arises in the light of understanding that 

Christians as God’s apprentices are not just working for their sustenance. Theologian 

Karl Barth remarked that both Christian living and Christian ministry are work of 

beginners.65 It is a continuous opportunity to learn. This idea set the Christian up to even 

depend on God for sustenance with his work. The dilemma of working in these 

enterprises becomes discernible when such work is subjected to the criteria of being 

good, humane or virtuous work.66 Does the work contribute to the advancement and 

adornment of human existence? Can ones heart and soul be really involved? Will such a 
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work permit the internal work of reflection and contemplation? Does the manufacturing 

concern use people as mere instruments? Or is the work limited by the observance of 

Sabbath? 

The question that lingers is whether a Christian should be involved in these 

manufacturing concerns? There are two responses: flight or fight. Both of these 

approaches are inadequate as they minimize the effect of sin in the culture. To flee such 

work for a “Christian company” is to create a Christian ghetto that is disconnected from 

the prevailing culture. To fight is to think of work as the enemy. Sin is the enemy and 

demands more than these two responses. The appropriate response is that of constructive 

engagement as co-laborers with God. The Christian as the light and salt of the earth 

cannot afford to run away or ignore darkness or decay. Daniel and the three Hebrew 

children remained as light bearers within the Babylonian structure. This pattern is seen in 

Jesus. In Jesus Christ, one sees a pattern of self-communicating, self-giving, self-

diffusing love for the sake of life itself.67 In this way, one sees God’s life, in Jesus Christ 

becoming real. The divine life came close as the breath that one breathes.  

There are many spheres of influence in communities with their evil structures. 

These spheres of influence are sometimes referred to as the “seven mountains of 

influence” in culture.68 They are business, government, media, arts, entertainment, 

education family, and religion. Engaging this culture are opportunities to partner with 

God in his redemptive work.  
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Leisure, Rest and Sabbath 

To observe a time of leisure within the contemporary frenetic pace and schedule 

is considered to be idleness. The emphasis on productivity, performance, and success is 

taking its toll on human health. Work has developed an imperial presence with outposts 

in every facet of America life.69 Homes, marriages, and relationships are not spared with 

its violence. Whenever things are not going on well, we are advised to “work” at it. To 

develop intimacy with one’s spouse now demand the need to “work” at it. Technological 

advancement has made homes to become a 24/7 workplace. Vacation now means “away 

from office” but not from work as laptops and cell phones accompany vacationers into 

their rest sanctuaries. In examining a just distribution of leisure time, Michael Walzer, a 

political theorist, in his book Spheres of Justice, with selected pages in Working: its 

meaning and its limits; quoted T. H. Marshall in an essay on professionalism that leisure 

“means the freedom to choose your activities according to your own preferences and your 

own standards of what is best.”70 In order words, many things can still be done within the 

time allotted for leisure. Rather than a cessation from work, Marshall advocated a 

leisurely way of working. A leisurely way of working, therefore, is to continue working 

according to ones preference without stopping for a time of leisure. From the ongoing 

discussion, it is apparent that cessation of work for leisure is a prodigious idea to embrace 

in contemporary times; therefore, observing a time of leisure is to be idle. The loss of the 

rhythm of work and rest is a form of cruelty on the natural order of the universe; a natural 
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Notre Dame Press, 2000), 185. 
 
70 Michael Walzer, Spheres of Justice: A Defense of Pluralism and   Equality (New York: Basic 

Books, 1983), used in Gilbert C. Meilaender, ed., Working: Its Meaning and Its Limits (Notre Dame: 
University of Notre Dame Press, 2000), 248.   
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order that recognizes the time and the seasons. It is therefore essential to be mindful of 

the rhythm of work and rest.  

I observe a culture of silence on the need for Sabbath in most theology of work 

texts available. I believe that a good theology of work must take into account the rhythm 

of work and rest as revealed by God at creation. Jensen in Responsive Labor also 

observes what he called the “eclipse of leisure.” He argues that any society that puts 

premium on work will hardly find time to rest. This situation he noted is the case in 

America where 30 percent of workers discount part of their vacation for cash and another 

14 percent have no vacation at all.71 In comparison with other developed nations, he 

concluded that Americans are vacation-starved. Americans average ten to thirteen 

vacation days per year compared “with Italy’s forty two days, Germany’s thirty five, and 

“workaholic” Japan’s twenty-five.”72 On the other side of the coin is Nigeria’s 

observance of 117 official holidays (beside annual vacation). There is an overemphasis 

on work in the American culture and a disdain for productive work in Nigerian culture. 

As Jensen observes, work fails in a culture that attributes too much or too little value to 

it.73 

Richardson observed that holidays and religious festivals were observed to 

provide relief from the burden of daily toil in the ancient world. In theory and origin, 

holidays were “holy days.”74 However, holy days for medieval Christians were 

opportunities to participate in communal celebrations. Holidays provided the necessary 

                                                 
71 Jensen, 16. 
 
72 Ibid. 
 
73 Ibid., 19 
 
74 Richardson, 52. 
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break from work to engage in communal celebrations. They were undertaken for civil 

commemorations, religious festivals, saint’s days, and others. Unlike the holy days of the 

ancient world, vacations or time of leisure “started as a bourgeois imitation of the 

aristocrat’s retreat from court and city to country estate.”75 Others without country estates 

retreated to mountain or seaside resorts. While the holy days were for communal 

celebrations, vacations became an individual retreat. It is therefore easy to see the 

disparity from the two cultures mentioned earlier: one that tends to overemphasize work 

and the other with a supposed disdain for productive work. Leisure in one is for personal 

retreat, while for another, it is for communal celebration. It can be seen that the purpose 

of rest varies. Addressing the diverse cultural interpretation necessitates a theological 

reflection of rest. 

Cessation from work is a model presented by God to his people. The creation 

story closes with an account of God that rested from his work (Gen 2:1-4). Sabbath 

observance is a model to be followed by God’s people. Sabbath derives from Hebrew’s 

Shabbath meaning “to cease”. It was first used of God who rested from his work. People 

bear allegiance more to the God of creation rather than his creative works when they 

cease from work. The covenant mandate is to work. To cease from work is to assign 

priority to the one that gave the mandate. Humankind hallows the creator by temporarily 

renouncing their delegated right through the covenant mandate to acknowledge him as 

the source. Sabbath was a means of pointing God’s chosen people to be in communion 

with God and not make work as their god. Sabbath keeps people focused on God as the 

                                                 
75 Michael Walzer, Spheres of Justice: A Defense of Pluralism and   Equality (New York: Basic 

Books, 1983), used in Gilbert C. Meilaender, ed., Working: Its Meaning and Its Limits (Notre Dame: 
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ultimate. Failure to keep one day for play, prayer, worship, and contemplation is to take 

oneself too seriously.76 Sabbath hallows the creator. In The Sabbath: a guide to its 

understanding and observance, Dayan Isidor Grunfeld argues that God’s covenant people 

become like their creator by keeping the Sabbath.77 By so doing, they become the master 

of their work and not a slave to it. Jensen argues that Sabbath prevents work from 

becoming endless drudgery as it makes humankind to cultivate mindfulness of God’s 

work and as such affirm that we are not saved by their labors.78 Sabbath is a confession 

that although sin has increased the need of human beings, such as clothing, justice, 

redemption, food and others, yet man will still depend on God. 

 
76 Stevens, Doing God’s Business, 139. 
 
77 Isidor Grunfeld, The Sabbath: A Guide to Its Understanding and Observance, 5th ed. (New 

York: Feldheim, 2003), 17. 
 
78 Jensen, 23. 



CHAPTER 5 

 
RESEARCH METHODOLOGY 

 
Introduction 

The project sought to find out how theology of work would affect community 

transformation. To that end, I sought to find the relationship between faith and work and 

how that relationship or its lack impacts the community. I observed and assumed that the 

sacred-secular concept has built a dividing wall between faith and work. This view has 

created a dichotomy that separates faith from work. The church has, therefore, not 

prepared God’s people for active involvement and engagement in the workplace. To 

accomplish the goal of getting Christians involved and engaged in community 

transformation demands  sermons and training programs for a biblical understanding of 

work and the new creation being, which entails co- laboring with God in his redemption 

of people, places, and structures. In addition, I assumed further that there is the need for 

application of knowledge of the Covenant Mandate to challenge the sacred-secular 

divide.  The study looks at these needs as problems that demand action.  

The assumptions that influenced the research method have roots in my context of 

ministry, and due to the fact that much of church activities in Nigeria are yet to translate 

to impact on the social structures.   
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Research Design 

This research demands a need to examine the hypotheses before any intervention. 

To this end, program development research method will be used. Program development 

research design demands an awareness and exploration of the problem that requires 

solution. The design calls for setting of objectives (which was achieved at the dissertation 

proposal stage), implementing and evaluating the developed program.1 Program 

development as a concept is a process that community and extension workers use to plan, 

implement, and evaluate their educational programs.2 The essentials of a program 

development are situational analysis, priority setting, and evaluation; therefore, program 

development as a research method provides a design underpinned by theoretical 

explanation of the process of planning, implementing, and evaluating the programmatic 

response to a problem statement. The programmatic response to the problem statement in 

this research is the curriculum design of a Theology of Work Seminar for community 

transformation. 

Situational Analysis 

This process is the first crucial step in program development. It entails 

understanding the situation or the context of the problem. It also demands asking about 

the problem that needs a programmatic response. According to the University of 

Wisconsin Extension program, situational analysis involves analyzing needs and assets, 

problem diagnosis and examining relevant body of knowledge.3 The pertinent questions 

                                                 
1 Nancy Jean Vyhmeister, Quality Research Papers for Students of Religion and Theology, 2d ed. 

(Grand Rapids: Zondervan, 2008), 163. 
 
2 University of Wisconsin Extension program, “Program Development,” University of Wisconsin, 

http://www.uwex.edu/ces/pdande/progdev/index.html  (accessed Jan 4, 2010). 
 
3 Ibid. 
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for this exploration are why this problem exists; who are the stakeholders, and what can 

be changed. The situational analysis provides the basis for exploration for solution. 

Symptoms must be clearly delineated from the root cause. In this research, the 

symptomatic hypothesis was identified as lack of engagement and involvement of 

Christians in the marketplace in community transformation. The root cause has also been 

identified as the sacred-secular divide that promotes religious, in-church activities over 

and above marketplace ministry. These were explored through a pre-seminar survey 

conducted among the participants. Exploration for solution attempts to develop an initial 

understanding of the issue. Appreciative Inquiry was also used at this stage. Appreciative 

Inquiry is helpful as it reveals “the most conscious evolution of a valued and positive 

future.”4    

Priority Setting 

Priority setting is another stage of a program development as a research method. It 

is the implementation stage. At this stage, program priorities are established with an 

understanding of available resources necessary to achieve desired outcomes for 

community impact. The following are series of outcomes to be considered as goals: 

1. Short term: these are learning activities which lead to changes in 
awareness, knowledge, attitudes, skills, motivation and behavioral interest. 

2. Medium term: These are actions that produce changes in behavior and 
practices leading to social action. 

3. Long term: these are conditioning process that leads to social, economic 
and environmental improvements.5  

 

                                                 
4Robert N. Burke, “Appreciative inquiry: a literature review” 2001, 9. 
 
5 University of Wisconsin Extension program, “Program Development,” University of Wisconsin, 

http://www.uwex.edu/ces/pdande/progdev/index.html  (accessed Jan 4, 2010). 
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 Input and output essentials are determined. Pertinent issues addressed at this 

stage are resources needed to be invested: human, technology, knowledge base, time, and 

monetary. Activities and participants are examined. Priority setting is also critical as it is 

used to identify local perspectives of issues at stake as well as recognize local dynamics.6 

The process of identifying local perspectives and acknowledging local dynamics helps in 

contextualizing the programmatic response. 

Evaluation 

Evaluation is a core function of program development. 7 It is multifaceted and 

demands the use of qualitative, quantitative and appreciative inquiry. It is conducted to 

improve implementation strategies, curriculum design, and to address accountability both 

to stakeholders and the participants as well. A post-seminar questionnaire was 

administered to evaluate the outcome of the programmatic response to the problem 

statement. Pertinent issues addressed were what will the participants do differently as a 

result of the program that may enhance community transformation? Are the participants 

sufficiently motivated for community transformation? What do participants learn from 

the program? 

Signs of Hope  

The signs of hope will focus on the participants’ case studies and discussions in 

small groups. Qualitative research method was used in providing insights to see if desired 

outcomes (especially the short term goals) were achieved through a post-seminar 

questionnaire and also through the multiplier effect of the program. The signs of hope 

                                                 
6Ibid.  
 
7Ibid. 
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included participants articulating concrete ways to apply the fresh understanding of 

theology of work on integrating faith and work for community transformation. 

Population and Sampling 

Preamble 

The projected Christian population as at 2005 was 61 million.8 This number cuts across 

various denominations: Roman Catholics, Evangelicals and Charismatics in both the 

Northern and Southern region of Nigeria. Though there are more Christians in the 

Southern part of Nigeria, the Northern region is experiencing a growth in number of 

Christians. The sample of Christians in this research cuts across both strata of 

denominations and regional lines. 

Sample Size and Selection Criteria 

 Four hundred and forty Christians were invited to participate in the survey by attending 

Theology of Work Seminar in three different locations. Two of the three locations were 

interdenominational: one in the Northern part of Nigeria and the other two were in the 

Southern part of Nigeria. The researcher selected the entire sample from two 

"representative" cities of Lagos and Kaduna, although the research population is from all 

over the country residing in these cities.   

The non-probability sample was chosen because the respondents needed some 

characteristics to participate in the research. The required characteristics stratified the 

                                                 
8 Todd M. Johnson, “Christianity in Global Context: Trends and Statistics,” under 

“Events,”http://www.pewforum.org/events/051805/global-christianity.pdf (accessed Oct 30,2008 
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sample. The characteristics required the respondents to be a Nigerian Christian residing 

in these cosmopolitan cities of Kaduna and Lagos.9  

Sampling Procedure 

Out of the 440 invited participants, 343 people attended the first session of the program 

and participated in the pre-seminar survey. Other participants that made four out of the 

five full sessions participated in the post-seminar survey. Despite the stratified sampling, 

the survey questionnaire asked attendees to indicate their willingness to participate in the 

research to avoid forceful participation. 

Development of Research Instrument 

Three integrated instruments were used for data collection. First was the pre-

seminar survey that was to examine the hypotheses. The second was a theology of work 

seminar, and the third is the post-seminar evaluation survey to assess the impact of the 

seminar. As a result of context of application, there was the need to guarantee anonymity 

of respondents. Nancy Vyhmeiseter declared that anonymity is an important factor in 

obtaining responses in most areas of the world. She argues that people do not want others 

to know their views and opinions, yet they desired to be heard.10 The research involved a 

Theology of Work seminar curriculum design to challenge the view that has caused 

Christian businesspersons and professionals live a bifurcated life.  The seminar 

presentations provided an opportunity to test run the curriculum. The desired outcome of 

                                                 
9 Kaduna was founded by the British in 1913 and was the capital of the former Northern Region 

from 1917 until 1967.  Lagos is the economic and financial capital of Nigeria and was formerly the capital 
of the Federal Republic of Nigeria. According to UN-Habitat, Lagos is currently the most populous city in 
Africa and the 7th fastest growing city in Africa.  

 
10 Nancy Jean Vyhmeister, Quality Research Papers for Students of Religion and Theology, 2d ed. 

(Grand Rapids: Zondervan, 2008), 160. 
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the seminar is an understanding of work as co-laboring with God in his redemptive 

agenda for communities as well as empowering the participants.  

The Seminar 

 Seminars were held in Lagos and Kaduna. The goal of the seminar was to equip 

every participant for community transformation through the integration of faith and work, 

understand the Covenant mandate, be able to participate in community transformation, 

and equip others. 

There were four institutions created by God. These are family, church, 

government, and work. “Work” as an institution was discussed. Various definitions of 

work and how they shaped ones worldview were discussed. Participants were encouraged 

to reflect on how cultural definition of work has shaped their own attitude to work in the 

community. Historical perspective of the concept of work through the ages and how the 

concept of sacred and secular work has hindered business person’s effectiveness in the 

community were explored. The implications of such view for community transformation 

were examined. An integrative model for faith and work was presented and its 

implication for workplace spirituality and stewardship discussed. The final session 

explored how participants can put the integrative model into practice in their workplace 

and within their sphere of influence. There was emphasis laid on work as an outflow of 

communion with God, as a community building, and co-creativity as assault against the 

kingdom of darkness. 

Group discussions were encouraged. Participants were separated into groups to 

discuss how the covenant mandate could be lived in various “mountains of cultural 
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influence.” The discussions were made to be on-going for each participant to continue to 

reflect on. 

The Questionnaire 

The pre-survey questionnaire had an agreement section for participants to indicate 

their willingness to participate in the whole project. There were thirty-two questions 

across five groupings: church, sacred and secular work, concept of work, hierarchy of 

work and worker, and work satisfaction. The questions were multiple choices of different 

formats. The questions addressed various issues related to work. The first four questions 

sought respondents understanding of church. Questions five to twelve sought 

participants’ knowledge about the sacred and secular work. Questions thirteen to twenty-

one examined participants’ understanding of the concept of work. Questions twenty-two 

to thirty-one delved into the topic of hierarchy of work and worker. The final question is 

the only one in its group and sought to examine the issue of work satisfaction.  

The post survey questionnaire consisted of thirteen questions. The questions consist of 

multiple choices, yes and no, and open ended questions. The questions addressed various 

issues related to work. The first two questions sought to know the respondents 

understanding of work as a calling and if work matters to God. Questions three to six 

sought to know participant’s knowledge of theology of work and what it means to be 

missional in the marketplace. Questions seven and nine sought to know if the seminar 

was of any value. Questions eight and ten to thirteen sought to know how participants 

will use the acquired knowledge for the transformation of the community. 
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Data Collection and Analysis 

The questionnaires were completed independently by each respondent during the first 

session (for pre-seminar survey) and at the last session (for post-seminar survey).The 

participants submitted their completed questionnaire at designated sessions. After the 

completion, all the questionnaires were collected differently for analysis.  

Summary and Expected Results 

 In summary, program development research involves the use of appreciative inquiry as 

well as both qualitative and quantitative research method. These methods were used in 

the analysis of the survey responses; however, responses without a completed profile 

section were treated as invalid.    



CHAPTER 6 

RESULTS AND DISCUSSION OF FINDINGS 
 

Introduction 

This chapter gives a record of results of the research. It also discusses findings of 

the both pre-seminar and post-seminar surveys conducted among Christians in Nigeria on 

the integration of faith and work for community transformation.  

A stratified sample size of 343 respondents completed the pre-seminar survey 

questionnaire while 356 completed the post-survey questionnaires. The extra number was 

a result of those participants that attended full four out of the five sessions. There were 

ten invalid responses for the pre-seminar survey questionnaire and twenty-six invalid 

responses for the post-survey questionnaire. The invalid responses are not considered in 

this summary of responses. The respondents participated in the theology of work seminar 

presented at three locations spread across two cities in Nigeria.  

The pre-seminar survey questionnaire examined respondents’ understanding of 

faith and work for community transformation. This questionnaire was an attempt to 

establish the research hypothesis. 

Results and Discussions for Pre-seminar survey Questionnaire 

The results of the pre-seminar survey questionnaire are presented in tabular form, 

graphs and pie charts for discussions. Analyses of findings are also made in this section. 

There are six sections to be discussed: demographic profile of respondents and the 

understanding of the following: Church, Sacred and Secular Divide, Work, Hierarchy of 

Work and Worker and Workers’ Satisfaction. 
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Demographic profile of the respondents is presented as Appendix 3 in tables, 

graphs and charts. The profile is under the following sub-headings: Gender distribution, 

Age distribution, Marital Status, Educational profile, Group Distribution, and Religious 

Affiliation  

Understanding of the Church 
 

The first group of questions in the pre-seminar survey was to test participants’ 

understanding of the church. Questions one to four sought to know the respondents 

understanding of the church. Question one sought to know basic understanding of the 

church. The question is to show how the church is viewed. In this question, the church is 

a place. The question has its root in Peter Wagner’s argument that believers live in the 

marketplace considering the number of hours spent there, but visit the church building 

once or twice a week.1 Question two seeks to know if Bonhoeffer’s position that the 

church is not a spiritual sanatorium is validated by participants. Question three sought to 

know church’s role regarding unemployment and in encouraging church members to find 

work. Question four examined the concept of church as a movement in the community. 

Question four contrasted question one and has it is based on the understanding of church 

as a rhythm of scattering and gathering.  

 

 

 

 

 

 
                                                 

1. C. Peter Wagner, The Church in The Workplace (Ventura: Regal Books, 2006), 13. 
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Below are the results of the responses 

Table 1: Participants worldview of the Church 
 
 YES NO DON’T KNOW NO RESPONSE 

 No Percent No Percent No Percent No Percent 

Q1 295 89 30 9 2 0 6 2 

Q2 113 34 193 58 7 2 20 6 

Q3 253 76 45 14 28 8 7 2 

Q4 134 40 141 42 36 11 22 7 

 

In responding to question one, 295 (89 percent) of respondents have the 

Reformation understanding of the church as a place or location where the word of God is 

preached, souls saved and sacraments administered. This number is in sharp contrast to 

134 (40percent) of respondents who believe that the church is in the community in 

question four. Most of the respondents see the church as a place to gather for an event. 

The understanding of the church as an assembly away from the community is pronounced 

more than the understanding of the church as in the community. With this view, the 

church is isolated from the community and that makes it difficult for commerce and 

church to mix. Bilezikian rightly observe that church has been reduced to attendance at a 

Sunday morning service.2 It is obvious that jumping and lifting up hands, sitting in pews 

and looking at each other’s back for few hours per week cannot lead to community 

transformation. Hammet remark that churches are becoming irrelevant to the society 

                                                 
2 Gilbert Bilezikian, 54. 
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because the church has its meetings and makes its talks, but the world goes on conducting 

its affairs and making its decisions regardless of the stand of the church.3 

In question two, 58 percent of the respondents do not consider the church as a 

place to get away from the daily struggles of life as against 34 percent who opine that the 

church is a spiritual sanatorium that serves as a refuge from daily struggles of life. As 

such, 58 percent of the respondents do not see the church as a hide out from daily 

struggles of life and are readily available to be mobilized for community transformation.  

In question three, 76 percent affirm the role of the church in assisting its members 

to find work. This role will be crucial for financial empowerment of the church if the 

businesspersons and professionals are seen as “walking checkbooks.” An understanding 

of theology of work by the clergy will add value to this process of finding work.  

Sacred and Secular Work 
 

Figure 1: Participants’ understanding of the Sacred Secular Divide 
 

 

 

                                                 
3 Edward H. Hammett, The Gathered and Scattered Church: Equipping Believers for the 21st 

Century, 2nd ed. (Macon: Smyth & Helwys Pub., 2005), xvii. 
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Questions five, eight and twelve specifically tested the respondents’ 

understanding of sacred work. In Question five,  79 percent affirmed in-church work as 

sacred while 63 percent agrees that sacred work means saving souls in question eight. In 

question twelve, 64 percent of the respondents agree that sacred work is a means to 

please the Lord. Sacred work by the responses means in-church work, saving souls and 

that work which pleases God. Questions six, seven and nine to eleven tested respondents 

understanding of secular work. 90 percent declared that secular work matters to God in 

question seven and 62 percent agrees that secular work is not a curse that God put on 

humankind. In answering questions ten and eleven, an average of 80 percent of the entire 

respondents see secular work as means to advance ones’ well-being and that of the family 

and therefore it is not a barrier to happiness. While respondents agree that there is a 

difference between sacred and secular work, secular work is seen to have both extrinsic 

and intrinsic value, and it matters to God. 

Work Worldview 
 

Questions thirteen to twenty explored work from the respondents’ worldview.  

Questions fourteen, fifteen and seventeen examined respondents’ view of in-church work. 

Questions fourteen sought to know if respondents feel more connected to God through in-

church activity. To this question, 88 percent answered positively that they feel that in-

church work connects them with God. This answer may explain the reason 

businesspersons and professionals seek for relevance through in-church activity because 

of the disconnect that they experience at the marketplace. In question fifteen, 49 percent 

assert that Christian work is exclusively about saving souls while 47 percent of the 

respondents disagree. This response reveals that the salvation of places is not as 
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important as the salvation of the persons. Even then, in question seventeen, responses 

reveal that other tasks within the church building has taken over the much professed soul 

winning as  81 percent declare that they find joy doing more in-church work. This 

confirms the observation of Hammett4 that the church has become insular serving its 

purpose alone. 

Figure 2: Participants work worldview 
 

    

Questions thirteen, sixteen and eighteen to twenty dealt with work outside the 

church. In question thirteen, 83 percent do not see work outside the church as a diversion 

from the spiritual life. This result is in tandem with responses for question sixteen with 81 

percent disagreeing that work outside the church is toil. Sixty-six percent believe that 

their work in the marketplace (outside the church) is a means of cooperating with God in 

question eighteen. 80 percent avowed that work outside the church is no hindrance to 

their spiritual growth in question nineteen. This response aligns with the response to 

question thirteen that also seeks to know if work outside the church is a diversion. 61 

percent of the participants, however, disagree that work in the marketplace is for personal 

                                                 
4 Hammett, xviii. 
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survival and not for fulfillment in question twenty. Work in the marketplace, then, is for 

fulfillment rather than for personal survival. Question twenty-one is fundamental to the 

respondents’ work worldview. 81 percent of respondents are preparing for a heaven 

where there is no work, a place where both in-church and out-of-church work will cease. 

Hierarchy of Work and Worker 
 

Questions twenty-two to thirty-one seek to examine respondents’ worldview on 

the hierarchy of work and that of the worker. 94 percent of the respondents agree that the 

clergy (pastor, missionary, evangelist and others) are earthly representatives of God in 

question twenty-two. The clergy are of higher hierarchy than other workers since their 

work makes them superior than other Christians because they represent God on earth. 

This response, therefore, implies that most Christians do not see themselves as God’s 

representatives on earth. In the same vein, 57 percent considers that the work of pastor/ 

missionary is more important to God than other work in question twenty-three. Thirty-

nine percent differs with this view in question twenty-three 

Figure 3: Participants understanding of hierarchy work and worker. 
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In question twenty-four, 81 percent of the respondents agree that preaching the 

gospel is more important to God than any other work. In question twenty-five, 49 percent 

claimed not to prefer Sundays to other days of the week while 43 percent claimed 

preference. Participants’ understanding of in-church work was explored in questions 

twenty-six, twenty-nine and thirty. Sixty-eight percent feel more fulfilled doing in-church 

work rather than their work in the marketplace in question twenty-six, while 53 percent 

claimed that their service in church is more important than what they do in the 

marketplace in question twenty-nine. As to the importance of in-church work over and 

above what respondents do in the market place, 47 percent agrees with that over 42 

percent disagrees.  

In question twenty-eight, 80 percent of the participants believe that what they do 

in the marketplace matters to God as against 60 percent who believe that the work of 

Christians is to support the pastors and missionaries in question twenty-seven. It must be 

noted that 34 percent have a contrary view. In question thirty-one, 75 percent believe that 

the marketplace has something to do with the kingdom of God. One of the pivotal 

paradigms for sustainable transformation to take place is that the marketplace is already 

redeemed by Jesus but needs to be reclaimed by his followers.5 

Work Satisfaction 
 

In order to probe Christian’s attitudes to work in the marketplace, question thirty-

two provided possible options for joy or lack of it by Christians in the workplace.  

 

 

 
                                                 

5. Ed Silvoso, 28-29. 
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Figure 4: Participants experiences at work 
 

 

 

Twenty-four percent provided no response to the question while 21 percent 

affirmed that they experience joy at work in the marketplace. Fifteen percent claimed not 

to enjoy their work in the marketplace because it is not God’s work, while 17 percent of 

the participants’ reasons were pay related. They claimed that their work does not pay 

enough. Leadership in the workplace was also a reason for lack of joy in the marketplace. 

4 percent claimed that their supervisors were unreasonable. 5 percent of the participants 

feel trapped at their work. They claimed that there is no other place to go. The reason 

may be due to limited skills or lack of opportunities. Fourteen percent provided other 

reasons for not experiencing joy at work. Some of the reasons given are: 

1. It does not allow for church work or serving in the church. 
2. It hinders spiritual growth.  
3. It is harsh for evangelism. 
4. There is no time to serve God.  
5. Because of unemployment.  
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Results and Discussions for Post-Seminar Questionnaire 

The post-seminar survey sought to examine to what extent the desired outcomes were 

achieved after the implementation stage of the programmatic intervention. The profiles of 

the respondents are in Appendix 4. Parts of the results of the research are presented in 

tables for discussion. Other parts that are largely qualitative were described. Analyses of 

findings are also provided in this section. 

Table 2: Participants seeing work as a Calling 

 
       
RESPONDENTS 

Responses Number Percent 
Strongly agree 177 54%
Agree 102 31%
Neutral 29 9%
Disagree 11 3%
Strongly disagree 6 2%
No response 5 2%
 Total 330 100%

 

In question one, 54 percent of the participants strongly agreed that their work is a calling. 

Another 31 percent agreed along the same line. In all, a total of 85 percent were in 

agreement that their work is a calling. Evidently, this contradicts the pre-survey response 

of question five and question fourteen. In question five, 79 percent affirmed in-church 

work as sacred while 88 percent answered that they only feel a connection to God 

through in-church work. 

In question two, 78 percent strongly agreed that their work matters to God. 

Twenty percent agreed with the same assertion. With 98 percent on the agreement curve, 

it shows that the sacred-secular mindset was challenged and erased. This percentage 

contrasts responses to pre-seminar survey question twenty-five where 68 percent 
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expressed that they feel more fulfilled doing in-church work rather than their work in the 

marketplace. The understanding was no longer that the work of the pastor and missionary 

was more important than any other work. The mindset of hierarchy of work and worker 

was also eliminated as respondents now believe that what they do and where they are 

matters to God. 

Table 3: Respondents believing that their work matters to God 
 

 

 

 
        
Respondents   

Responses Number Percentage
Strongly agree 256 78%
Agree 66 20%
Neutral 3 1%
Disagree 0 0%
Strongly agree 2 1%
No response 3 1%
 Total 330 100%

Table 4: Participants with a missional paradigm about their work in the marketplace 
        Respondents 
Responses Number Percent 
Yes 222 67%
No 78 24%
No response 30 9%
Total 330 100%

 

At the end of the theology of work seminar, 67 percent of the participants agreed 

that they are on a mission in the workplace while 24 percent disagree with that view. The 

church is now seen in the light of the rhythm of scattering and gathering. Participants 

now see themselves as having something substantial to contribute to the community. The 

essence of Christians being salt and light of the world becomes more meaningful. 
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Table 5: Participants who have read or heard about Theology of Work before the seminar 

  
TOW 
Heard    

TOW 
Read   

Yes 60 18% 35 11%
No 251 76% 273 83%
No response 19 6% 22 7%
 Total 330 100% 330 100%

 
The research sought to learn whether respondents had heard about theology of 

work.  Sixty respondents out of 330 participants representing 18 percent have heard about 

theology of work while 76 percent have not heard anything about it. Out of the surveyed 

population, thirty five participants representing 11 percent have read any written material 

about theology of work. The survey went further to find out what materials they had read 

in question six. The results showed that respondents had only read materials written by 

“health and wealth” preachers like Bishop David Oyedepo6 and motivational speakers 

like Pastor Sam Adeyemi.7 A biblical theology of work and historical perspective on the 

sacred-secular divide was new to most of the participants. This result confirmed my 

hypothesis that participants needed knowledge of theology of work. This hypothesis was 

also affirmed by participants’ response to question seven. All the participants 

representing 100 percent agreed that they were empowered for community transformation 

by the seminar.  

Question eight sought to know how the participants would make a difference with 

their work in the community. The key words in the responses were stewardship and 
                                                 

6 Bishop David Oyedepo is the presiding bishop of Living Faith Church Worldwide Incorporated 
which consists of a church network with branches all over Nigeria and in other nations of Africa. He 
claimed to have been called with a specific mandate to liberate mankind from all oppressions through the 
teaching of the word of faith. He is also the Chancellor of Covenant University; a Christian- based private 
university established in 2002. 

 
7 Pastor Samuel Adeyemi is the President of Success Power International and Senior Pastor of 

Daystar Christian Centre. He claims to be a dynamic pastor, teacher and motivational speaker and host a 
popular radio and TV program – Success Power. The ministry claimed that the broadcasts have motivated, 
encouraged and spurred lots of people to start or advance their businesses. 
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influence. The discussion on the stewardship of talents brought the issue to the fore. 

During group discussions many participants came to appreciate the fact that they were 

endowed with gifts that they are to stewards for the good of the community.  The 

understanding that there was no sacred-secular divide of gifts was meaningful to them. 

The appreciative comment of Gifford Pinchot on Peter Block’s book, Stewardship is 

quite instructive about this topic. He declared that “stewardship sets a new standard in 

recreating our workplace.”8  

Table 6: Participants who gained fresh understanding during the seminar 
 

  Yes   No   
Don’t 
know   No response   

Sacred and Secular work 305 92% 6 2% 6 2% 13 4%
Church 306 93% 6 2% 4 1% 14 4%
Faith and Work integration 309 94% 5 2% 5 2% 11 3%
Community Transformation 311 94% 4 1% 8 2% 7 2%

 
 

Question nine was about four parameters to determine if participants gained fresh 

understanding in those areas. These areas are Sacred and Secular work, Church, Faith and 

Work integration and Community transformation. Over 90 percent in all the areas agreed 

that they experienced fresh understanding about the stated parameters.  

Knowledge Acquired for Application 

Participants were asked to explore ways to apply their fresh understanding for 

faith and work integration as well as community transformation in question ten. During 

the seminar presentation, participants were divided into groups according to mountains of 

influence9 in the community. These mountains of influence are Family, Religion, 

                                                 
 8 Gifford Pinchot’ appreciative comment on Peter Block’s book, Stewardship. 

9 Peter Wagner credited Lance Wallnau; a business consultant with this term. The strategy is that 
these mountains which shape the culture and influence the minds of men must be conquered before societal 
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Government, Media, Education, Business and Arts. The military and paramilitary sector 

including police and immigration officers were added as another category. The 

participants examined challenges within their mountains of influence. The keyword in the 

application of knowledge is “Partnering with God”. This topic was discussed in one of 

the sessions during the Theology of Work Seminar. It promotes work as an assault 

against evil systems and structures. Participants now see themselves as having a role as 

big as that of the clergy as well as God’s earthly representatives in their communities. 

Empowered Leadership 
 

Participants sought to define the need to embrace leadership for the 

transformation of the community in question eleven. Participants highlighted the need to 

be salt and light in the community more than continuously congregating in the sanctuary. 

From the responses of the participants, the topics most meaningful were 

“Stewardship” and “Partnering with God.” These topics explained what it meant to serve 

and be accountable to God. The seminar material emphasized the non-dichotomy view of 

the talents as in the parable of the talents. The services of Daniel in Babylon, and Joseph 

in Egypt were examined as partnering with God. Daniel and Joseph served as change 

agents in their locations which were outside a temple or church building.  

Conclusion 

In conclusion, over three hundred Christians in Nigeria across two cities who took 

part in the seminar provided relevant information before and after the Theology of Work 

seminar, which could be used to arrive at conclusions and recommendations on the 

research. 

                                                                                                                                                 
transformation. These mountains are called spheres of influence by Cunnigham, areas of concentration by 
Bill Bright and segments of society by Bill Hamon.  
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The sampling is a fair representation of Christians in Nigeria. Their responses 

could, therefore, be taken as a reflection of the Nigerian Church concerning the 

integration of faith and work for the transformation of the community. As a result, 

conclusions and recommendations would be based on the feedback of the respondents.  



 
 
 

CHAPTER 7   
 

SUMMARY, CONCLUSIONS, RECOMMENDATIONS, AND PROJECTIONS 
 

Introduction 

The purpose of this chapter is to develop a final summary of the entire project. An 

initial summary will highlight the objectives and principles of the project. Conclusive 

statements and recommendations that are applicable to the integration of faith and work 

for community transformation in Nigeria will follow. The final part of the study provides 

suggestions for further studies. 

Summary of Objectives and Principles 

The study, Theology of Work and its implications for community transformation 

in Nigeria, is a survey conducted among Christians of all denominations in Nigeria, West 

Africa. The purpose is to find out how faith and work integrate so that the Christians may 

understand the practice and be empowered for community transformation. 

Four research questions were asked to facilitate a focused literature review. The 

questions sought to find out: 

1. What relationship do scholars establish as existing between church 
members’ faith and their work in particular and church and commerce in 
general? 
 

2. How has the church’s view of work and business affected the role of 
Christians towards the transformation of the community? 

 
3. How has a scholar advocated for an integrative approach to faith and work 

for community transformation? 
 

 
4. How will the knowledge of theology of work facilitate community 

transformation by Nigeria Christians? 
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Literature Review 

 Based on my review of scholarly sources and works on the relationship between faith 

and work, it was evident that the there is a chasm between faith and work. The review 

dwelt on models for faith and work integration so that readers may be empowered to 

practice community transformation. While the need for an understanding of theology of 

work was apparent, a missional ecclesiastical structure that recognizes the church’s 

rhythm of gathering and scattering was revealed. This structure identifies and affirms 

businesspersons as marketplace ministers. Ray Bakke’s proposition of community 

transformation as a kingdom agenda establishes the foundation for faith and work 

integration for community transformation. David Millers’ model for an integrative faith 

and work relationship was outlined.  

Nature and Methodology 

 The study was largely qualitative since it occurred in its natural setting. It was 

descriptive, interpretive, and subjective. The study also had a program development 

dimension. Program development research design demands an awareness and exploration 

of the problem that requires solution. I was actively part of the research team in exploring 

the situational analysis, in priority setting and evaluation. I was the designer, facilitator 

and administrator of the research instruments. The research instruments were used in a 

pilot project under the mentoring of Dr. Paul Stevens in a Theology of Work Seminar for 

Diaspora Africa as part of my Theology of Work 710B coursework. It was discussed with 

members of my personal learning community.  The research drew a stratified sample of 

about 350 respondents made up from Roman Catholic, Orthodox, Evangelical, 

Charismatics and Independent Pentecostal churches in Nigeria. A pre-survey 
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questionnaire was administered before the presentation of the Theology of Work seminar. 

This survey provided a foundational knowledge whose impact was evaluated with a post-

survey questionnaire. 

Context of Study 

The essentials of a program development research are situational analysis, priority setting 

and evaluation. This method necessitated a theoretical underpinning of the historical 

perspectives of work, a contextual worldview of faith and work, and a description of the 

context of the study. The worldview that Christians are exclusively saved to go to heaven 

entrenched by the sacred-secular divide was discussed. The demography, history, 

economy and government of Nigeria were discussed.  

Biblical and Theological Framework 

The study was put into a biblical and theological framework. The biblical and theological 

context focused the creation, distortion, and redemption of work. God gave his created 

beings a mandate for community transformation. This mandate is referred to differently 

as creation mandate, cultural mandate, dominion mandate, or covenant mandate. 

Covenant mandate is used in this research as it establishes a relationship between God 

and his created beings; a relationship that promotes community transformation as a 

kingdom agenda. 

Analysis of results 

 After the administration of the questionnaires, the results were analyzed. Some of the 

results were presented in tables, graphs and charts while others were described. The 

conclusions that follow this summary are the closing statements and observations derived 

from the analysis of the data gathered from the study. 
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Conclusions Drawn 

The conclusions drawn took into consideration the research questions, particularly 

the fourth question. The fourth research question sought to find out how the knowledge 

of theology of work will facilitate community transformation by the Christians in 

Nigeria. The conclusion derived from the pre-survey questionnaire affirmed the 

hypothesis of this research work. The engaging group discussions during the Theology of 

Work seminar in all the locations revealed a mobilization process of Christians willing to 

be involved in the collective well-being of their community. The conclusion from the 

post-survey questionnaire shows that participants gained fresh understanding for 

Christian ministry in the community. This conclusion shows that Christians have 

embraced their ministry in the marketplace by having a missional perspective and an 

understanding of the interconnection of the gathered and the scattered church. These 

conclusions are outlined below.  

The Church 

 From the data gathered, the Nigerian Church holds in-church activities in high regard 

over and above active engagement in the marketplace. The church is, therefore, given to 

serve itself rather that serving the community where it is located. While this has made the 

church to be physically visible, there is a yet to be a visible influence and relevance of the 

church in the marketplace. Yet, Griffin in his classic, God’s EPIC Adventure writes that 

“The church is the community of the kingdom of God through which the work of God 

can be carried out in this Present Evil Age.”1 In other words, the church cannot separate 

itself from the community where it is domiciled. The church needs to come to terms that 

                                                 
1 Winn Griffin, 276. 
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it is “sent by a redeeming God as his conduits for bringing the world back to him.”2 

Griffin further argues that the vocation of the church is to find the pain of the rebellious 

world and engage it for redemption.3 For the church to do otherwise is to abdicate its role 

in the community.  The insular mode of the church has disabled workplace missionaries 

from engaging the culture that they interact with for substantial hours every day of the 

week. The church that exalts gathering without scattering will discover that the gathering 

loses power to influence the culture and transform the community.4  

Sacred-Secular Divide 

 The study proved that the Nigerian Church embraced the sacred-secular divide. This 

notion has elevated the callings of missionaries, pastors, and evangelists over and above 

the work of Christians in the marketplace. With this hierarchy of work mindset, there are 

Christians who view their work in the marketplace as a hindrance to spiritual growth. 

This dichotomy hinders Christians in the marketplace from being fully engaged where 

they spend a substantial part of their waking hours. As gathered from research data, 

sacred- secular divide promotes the notion that the work of the ministry is for a small 

coterie of privileged professionals who are perceived to be earthly representatives of 

God.   

Knowledge of Theology of Work 

 From the respondents’ profile gathered from post-survey questionnaire, 222 participants 

representing 67 percent of the entire population samples are currently engaged as part-

time or fulltime practitioners in the marketplace. Even though they are in the 

                                                 
2 Ibid., 73. 
 
3 Ibid. 
  
4 Hammett, x. 
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marketplace, their knowledge of theology of work was very minimal. Of the entire 

surveyed population of 330, 76 percent have never heard of Theology of Work while 83 

percent have never read any document on theology of work.  

From the data gathered, it can be concluded that the level of knowledge of 

theology of work is low. In addition, the respondents have not been exposed to structured 

body of knowledge on work as a gift from God. The Christian at work is God’s 

apprentices; his co-worker.5 

In addressing the low level of theology in the church and particularly in Africa, 

Pobee surmised that there is a level of distrust for theologians and misgivings for 

theology.6 The misgiving is illustrated with a story that describes a road sign at an 

intersection. The sign pointing to the left reads “to faith and heaven” and to the right 

reads “theology lecture-room and hell." The story concludes that theologians took the 

road to the right. “This makes theology and faith as alternatives.”7  Tony Jones in The 

New Christians argues that everything that people do is “inherently theological” as every 

choice that we make reflects one’s thought about God. Jones therefore defines theology 

as “talk about the nexus of divine and human action.”8 Jones argument supports the need 

for theology of work. The data gathered leads to draw the conclusion that Christians in 

Nigeria need training in theology of work.  

 

                                                 
5 Cosden, 98. 
 
6 John S. Pobee, Toward an African Theology (Nashville: Abingdon, 1979). 24. 
 
7 Ibid. 
 
8 Tony Jones, The New Christians: Dispatches From The Emergent Frontier (San Francisco: Bass 

Jossey, 2008), 105. 
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Developing Kingdom (or Missional) Professionals 

 This research study is about integrating faith and work for community transformation. It 

requires Christians seeing their work as a calling, understanding that their work matters to 

God, and having a missional perspective concerning their work. It means becoming 

kingdom (or missional) professionals.9 There is the need for structures to be put in place 

for this new paradigm of work. The data collected through the research enabled me to 

come to conclusions on the need to develop kingdom professionals.  

The data collected during the pre-seminar survey shows that 88 percent of the 

respondents agreed that in-church work connects them with God. In the same vein, 81 

percent also declared that they find joy by doing more in-church work. This result 

suggests that Christian workers invest more time and effort in the in-church work as the 

church has become introverted. Christians therefore believe that the purpose of the 

church is to gather together, maintain ecclesiastical programs, and serve within a church 

building.10 When asked about joy at work in the pre-seminar survey, 14 percent declared 

lack of joy at work because;  

1. It does not allow for church work or serving in the church. 
2. It hinders spiritual growth.  
3. It is harsh for evangelism. 
4. There is no time to serve God.  
5. Because of unemployment. 

 
 At the end of the theology of work seminar, 67 percent of the participants agreed 

that they are on a mission in the workplace while 24 percent disagreed with that view. 

                                                 
9 “Kingdom professional” is a phrase adopted from Gary Ginter. Ginter is one of the founders of 

Paraclete Mission Group., the Chairman/CEO of VAST Power Systems, Inc., and a Principal/Member of 
three other commercial companies. He chairs the non-profit boards of Intent and DevCorps. Paraclete 
offers an experiential, cross-cultural, mentored, missions training program in Los Angeles.  
http://www.tentmakernet.com/articles/ginter.htm 

 
10 Hammett, 22. 
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The church needs to reinforce and train God’s people on weekday mission during which 

time they are acting as God’s apprentices. The real work of God is done by the church in 

the world.11 This training through theology of work seminar with emphasis on 

stewardship and partnering with God may raise a crop of kingdom professionals.  

Ginter describes kingdom professionals as God apprentices that are fully engaged 

24/7. They are not driven but called. They seek to maximize their impact on the people 

and places to which God has called them. They see themselves as successful to the extent 

that they are doing what God has called them to do, in the place to which he has led them, 

in such a manner that their giftedness can be well utilized.12 These are the conscientious 

workers that Rt. Rev Duke Akamisoko claimed to be the hope of the Nigeria nation.13 

These professionals are located in every “mountain of culture,” in and out of the 

church. Edward Hammet in his book commended Connie Taylor who continues to be a 

model of ministry in the world as she ministers faithfully through her nursing vocation in 

a Navajo Indian reservation.14 Griffin also mentions Rich and Rose Swetman of Vineyard 

Community Church Shoreline in Shoreline, Washington. They quit measuring their 

ministry success by the three B’s; buildings, budgets and bodies in the pews on Sundays. 

                                                 
11 J.I. Packer, The Equipper's Guide to Every-Member Ministry: Eight Ways Ordinary People Can 

Do The Work of The Church (Downers Grove, Ill.: InterVarsity Press, 1992), 12-15 
 
12 Tentmakernet. “Kingdom professionals- an old idea in a new wineskins,” Tentmarkernet, 

http://www.tentmakernet.com/articles/ginter.htm (accessed Jan 04, 2010) 
 
13 Church of Nigeria, “Bishop challenges Nigerians on work ethics,” http://www.anglican-

nig.org/wkethics.htm (accessed November 10, 2009). 
 
 
14 Hammett  xiii. 
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Success for them as kingdom clergy is measured by three C’s, namely: conversation, 

connections and collaboration.15 

Kingdom professionals are transformational agents being sent by God to be 

breathing and living expressions of Christ in every community. Christians must be 

trained to become transformational agents. Recommendations on the type of structures 

needed to develop kingdom professionals will be noted in the next section of this chapter. 

The conclusion is that church needs to develop kingdom professionals that will use their 

understanding of theology of work for the well-being of their community. 

Contextualization of Theology of Work 

The research aimed to uncover theological, historical, social, and contemporary 

factors that have promoted the dichotomist view of faith and work. Four contextual 

parameters were set to determine if participants gained fresh understanding in them. 

These areas are sacred and secular work, church, faith and work integration and 

community transformation. Over 90 agreed that they experienced fresh understanding 

about the stated parameters.  

By using a program development research method, situational analysis revealed the need 

for the programmatic intervention to bear on these parameters. This process is 

contextualization. Contextualization is the means of interpreting the environment in 

which an action is executed. The words of John Pobee in Toward an African Theology 

become apposite here. Pobee argues that theology must not be an abstruse speculation or 

an academic game; aiming to answer questions which no one asks or challenging a non-

extant issue.16 Tony Jones in discussing a new “third way” between religious 

                                                 
15 Winn Griffin ,298. 
16 Pobee, 27. 
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conservatism and religious liberalism asserts that theology is local, conversational and 

progressive.17  Theology is local since it proceeds from the locus of a person. It is 

conversational because it must remain in dialogue with history and contemporary times. 

Since theology is a human enterprise, it must be progressive. Past theologians only seek 

to solve the challenges that confronted them in their own time. This challenge is why 

implications of a theological discourse or research must be explored and explains the 

rationale for a research in theology of work as it impacts community transformation. 

It can be concluded that the fresh understanding gained by the respondents will  
 

1. retool the church to actively engage with the community. 
 

2. unlock the potentials and resources within the church for community 
transformation. 

 
3. shift focus of church leaders from serving as director of activities to equipping 

God’s people to incarnate God in the community through the integration of faith 
and work. 

 
4. help Christians in the marketplace focus on stewardship as a Christian vocational 

response     
 

Recommendations 

 

Conclusions 

Five main conclusions have been drawn following critical examination of the data 

collected and analyzed.  

1. Respondents need a redefinition and operation of church that communicates the 
rhythm of gathering and scattering. 
 

2. The respondents need to understand that the work of Christians in the marketplace 
is a valid ministry.   

 
                                                                                                                                                 

 
17 Jones, 111-115. 
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3. The knowledge of theology of work is necessary. 

4. There is need to have structures for developing kingdom professionals. 

5. Theology of work need to be contextualized and its implications on social and 
systemic structures must be explored.   
 

Recommendations will focus on the above conclusions. The recommendations will be 

tabulated and commented on. Reasons will be advanced for the recommendations given.  

Church 

Having concluded on the need for a redefinition and operation of church that 

communicates the rhythm of gathering and scattering. The following recommendations 

are proposed 

1. The Nigerian Church must identify, acknowledge and affirm the ministry of 
Christians in the workplace rather than seeing them as “walking checkbooks.” 
The church may ordain Christians to ministry in the marketplace. 
 

2. The increasing dominance of work in the lives of Christians demands that the 
church activate all God’s people into ministry. Then, both the clergy and 
workplace professionals will be in ministry at their designated locations. 

 
3. The church must promote networking relationships and opportunities for the 

scattered church. In this way, the church will move from being program-based to 
ministry-based.  

 
4. The clergy must be educated on the role of the scattered church. 

5. Christian educational curriculum needs to be designed around questions that 
Christians are asking rather than on the traditions of the each local church. 

 
Sacred-Secular Divide 

The research shows a deep seated dualism that promotes the work of the clergy over that 

of Christian professionals in the workplace. It is recommended that there should be a re-

orientation of all Christians on this issue. A comprehensive model of integrating faith and 

work that recognizes the four dimensions of ethics, evangelism, experience, and 
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enrichment must be adopted by all Christians in their place of work; in the church or 

outside the church. The prevalent idea of quitting the marketplace in order to fulfill God’s 

call must be discouraged. God’s call must be shown to include working to see 

communities become a new creation in Christ Jesus. School teachers, police, bankers and 

other professionals must be prayed for and commissioned as missionaries into the 

marketplace. 

Knowledge of Theology of Work 

 Having concluded that there is the need for the knowledge of theology of work, the 

following recommendations are offered.  

1. It is recommended that theology of work be introduced to seminaries, bible 
institutes and into the churches through Sunday school. 
 

2. It is recommended that Christians be exposed to written materials on theology of 
work. This exposure may provoke the development of materials that will address 
theological challenges like “wealth and health theology” confronting the church. 

 
Structures for developing Kingdom (or Missional) Professionals 

There are many Christian professionals and businesspersons who are strategically placed 

within the “mountains of culture” waiting to be mobilized. Having taken into 

consideration the paradigm shift experienced by the respondents who see their work as a 

calling, believe that what they do in the marketplace matters to God, and have developed 

a missionary perspective to their weekday pursuits in the marketplace, it is recommended 

that the Church puts the following development structures in place. 

1. Declare a Marketplace Sunday once every two months. This special service will 
enable the church, among other things; have an opportunity to celebrate Christians 
whose works impact the community. It may also be an opportunity for Christians 
in the marketplace to share testimonies or preach a sermon. Opportunities for 
dialogue through questions and answers should be giving after the testimonies or 
sermons. Such interaction may produce a mentoring relationship between the 
marketplace minister and others in the church. Conversations, connections and 
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collaborations are established through this structure. The focus of the Marketplace 
Sunday should be on how the individual’s work enhances the transformation of 
the community.  
 

2. It is further recommended that public officers like police, school teachers, and 
fire-fighters should be invited into the church, prayed for and appreciated for their 
work in the community. The invited officers may be requested to speak on how 
Christians could partner with them in their service to the community. 

 
Contextualization of theology of work 

 Having concluded respondents have low knowledge of theology, it is germane 

that theological discourse must be encouraged. Theological discourse needs to address 

questions that Christians are asking concerning vocations, callings, workplace ethics, and 

making a difference in the society. It is also recommended that churches develop skills to 

contextualize the gospel for the business community. The religious landscape is filled 

with the gospel of salvation. The gospel of the kingdom needs to be emphasized for the 

evolution of transformational leaders who are interested in impacting their community. 

Further Conclusions and Recommendations 

Ministry has become something for a coterie of privilege people who have heard 

God’s call. Such people are called to serve in the local church. A greater number of other 

Christians strategically located by God in the marketplace are waiting to hear the call of 

God. Faith and work have been taught to be mutually exclusive. It is believed that the 

nexus of church and commerce is to fund the work of the privileged people who have 

heard God’s call. The current understanding seeks to find meaning in God through 

religious activities. The marketplace Christians need to know that they can find purpose 

and meaning in God in the context of their work instead of being “walking checkbooks” 

for the clergy. The greatest challenge facing the Christians in living as change agents is 

the sacred-secular divide. Scholarly concern to mobilize the church for community 
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transformation has motivated this study. The study surveyed Nigerian Christians across 

four broad spectrum; fulltime pastors, fulltime business persons and professionals, bi-

vocational pastors and the unemployed.  The conclusions and recommendations are based 

on the findings of the research coupled with my knowledge of the social context. The 

conclusions and recommendations may meet the needs of other Christians in other 

locales. 

John Beckett who has walked through this tension of being seeing as a second 

class Christian illustrates how to integrate faith and work in his books; Loving Monday 

and Mastering Monday. Pointing to the contribution of Tozer in The Pursuit of Work to 

this issue, Beckett quotes 

            One of the greatest hindrances to the Christian’s internal peace is the common 
habit of dividing our lives into two areas- the sacred and the secular…It is a 
creature of misunderstanding. The sacred-secular antithesis has no foundation in 
the New Testament.18 

 
Ministry started as participatory stewardship. God put Adam in the garden to 

steward it. There is a way for every Christian to be involved in ministry. Community 

transformation is a Christian ministry that takes seriously the effects of sin over all of 

life.19 It focuses on reversing the effect of the sin, restores God’s order in creation as well 

as God’s intent for humans to co-labor with him in his work in the world. It seeks for the 

salvation of people and places. The Christian businesspersons or professionals are 

suitably and strategically placed to embrace the agenda of seeking for the salvation of 

people, places and systems. 

                                                 
18 John D. Beckett, Loving Monday: Succeeding in Business Without Selling Your Soul, Expanded 

ed. (Downers Grove: IVP Books, 2006), 71. 
 
19 Ibid. 
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The recommendations of this study are purposed to retool the Nigerian Church to 

actively engage with the community and unlock the potentials and resources within the 

church for community transformation. It is also to shift the focus of church leaders from 

serving as director of activities to a deliberate equipping of God’s people to incarnate 

God in the community through the integration of faith and work. This understanding 

would lead to the practice of community transformation. 

Projections for Further Studies 

During the course of the seminars, there was a discussion about theology of work 

and its implications on church organizational structure. The participants advocated for a 

restructuring of the church to promote marketplace ministry. It was proposed that the 

hierarchical structure that encourages the craze for titles should be done away with. It 

was also suggested that the organizational structure must reflect the church as a missional 

witness: an agent of change within a culture rather than a place of activity and programs.  

In this respect the group that discussed what it takes for the church to be involved in 

community transformation asked that the issue be researched. The current structure of the 

church reflects the patriarchal society in which it is domiciled. It is possible that a 

research into this topic may provide solutions to stewardship of power in the Nigeria 

Church.  

Another group came up with researching theology of work and its implications on 

workplace ethics. This discussion came as a result of series of scandals in the Nigerian 

banking sector that affected some prominent, front pew seating Christians. It was 

observed that their lack of understanding of their role in the marketplace may be the 

reason for having differing value set for Sundays and Mondays.  



APPENDICES 
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Theology of Work 

 A Roadmap for a Sustainable Community Transformation 
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To Christians in the marketplace who seek to integrate the claims of their faith 

with the demands of their work for the “shalom” of their city and community as well as 

Christian leaders who are laboring to facilitate the practice. 
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Introduction 
 

Attention has widely been given to three institutions ordained by God: the church, 

the government and the family. Since the period of industrialization, a clear 

understanding of the role of business and workplace has been missing. Considering the 

fact that Billy Graham said “one of the next great moves of God is going to be through 

the believers in the workplace”1 then demands an understanding of work, how Christians 

view it and how God views it. For many people, work determines where they live and 

how they live. It determines relationships. It dominates many areas of peoples’ life. 

Unfortunately, many believers do not know the mind of God on this crucial issue and 

how to integrate it with their faith. 

In developing a theology of work, basic concepts will needed to be defined; historical 

perspectives integrating views, and attitudes of the past towards work will be considered. 

How these views and attitudes have contributed and shaped modern thoughts about work will 

be examined. Finally, themes about God’s view of work as a cooperative effort between the 

divine and humankind will be surveyed through the scriptures from creation, fall, and 

redemption until final consummation of all things. The seminar objectives are to  

1. provide a refreshing sense of dignity and meaning in work. 
 

2. provide a relational concept of work as cooperation between God   
            and humankind.  
 

3. review the historical perspectives of work 
 

4. challenge the sacred-secular dichotomy. 
 

5. provide resources for pastors in equipping God’s people to become kingdom 
professionals. 

                                                 
1 Ken Eldred, God Is At Work (Ventura: Regal Books, 2005). 46 
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Session 1: Basic Concepts and Definition of Terms 
 
What is Theology?  
 

Nigeria Christians’ attitude for theology and towards theologians may be 

illustrated with a story. There is a road sign at an intersection pointing to both left and 

right. The sign pointing to the left reads “to faith and heaven.” The sign pointing to the 

right reads “to theology lecture-room and hell.” This story presented faith and theology as 

alternatives; that one leads to heaven while the other leads to hell.2 One will not be in 

doubt what will be the choice of a Nigerian Christian as he or she wants to “make 

heaven.” This story epitomizes the distrust and misgiving for theology and theologians.3  

Theology is a human enterprise. It cannot be dissociated from our living.  Tony Jones in 

The New Christians argues that everything that we do is “inherently theological” as every 

choice that we make reflects one’s thought about God. Jones therefore defines theology 

as “talk about the nexus of divine and human action”. It is the discourse about where 

God’s action and that of man intersects. 

Karl Barth as quoted by Paul Stevens remarked that “theology is not a private reserve of 

theologians.” 4 Theology is for the whole body of Christ. It is not the exclusive privilege 

or private affairs for pastors or professors. This fact removes theology as an abstruse 

speculation or an academic game; which tends to answer questions that no one is asking.5 

Tony Jones in discussing a new “third way” between religious conservatism and religious 

                                                 
2 Ibid. 
 
3 John S. Pobee, Toward an African Theology (Nashville: Abingdon, 1979), 24. 
 
4 R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective 

(Grand Rapids, Mich.: W.B. Eerdmans; reprint, Vancouver, B.C.: Regent College Pub., 1999), 24. 
 
5 Pobee, 27. 
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liberalism asserts that theology is local, conversational, and progressive.6  Theology is 

local since it proceeds from the locus of a person. It is conversational because it must 

remain in dialogue with history and contemporary times. It is progressive as it unfolds. 

For example, past theologians only seek to solve the challenges that confronted them in 

their own time. The work of theology is never finished.7 The challenge of work in 

contemporary times is the rational for exploring this theological discourse. 

What is Work?  

Work is a human activity designed to accomplish something that is needed. It is 

the natural exercise of human activity as the person relates with God, self, neighbor and 

creation. Work is universal. It is a common phenomenon in the globalized world. Human 

beings work everywhere and in every culture. Wherever there are people, people will be 

found working. It is basic to life.8 Yet defining work across disciplines, cultures, and 

generations is challenging because work is extremely varied and difficult to define. It 

means different thing to diverse people of different generations. 

The Merriam-Webster dictionary defines work as “an activity in which one exerts 

strength or faculties to do or perform something; sustained physical or mental effort to 

overcome obstacles and achieve an objective or result; the labor, task, or duty that is one's 

                                                 
6 Tony Jones, The New Christians: Dispatches From The Emergent Frontier (San Francisco: Bass 

Jossey, 2008), 111-115. 
 
7 Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective, 8. 
 
8 David H. Jensen, Responsive Labor: A Theology of Work (Louisville: Westminster John Knox 

Press, 2006), 1. 
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accustomed means of livelihood; a specific task, duty, function, or assignment often 

being a part or phase of some larger activity.”9 

The following basic understanding emerge from this definition 

1. There are alternative terms to define work 
2. It involves exertion of physical strength or mental faculty 
3. It is a source of income  
4. It involves the accomplishment of an objective 
 

With the alternate terms, work means different things to different people. It is profound to 

observe that for there to be work, there must be a set objective. It is the accomplishment 

of the set objective that demands expending physical and mental efforts that makes for 

work. In summary, work is therefore an activity, a task, an effort, a labor, a duty, a 

function or an assignment.  

John Paul II Laborem Exercens define work as “any activity by man, whether manual or 

intellectual, whatever its nature or circumstance.”10 The interpretation of this definition is 

subject to diverse interpretation and appeals to individual’s intuition. Work, then, means 

any human activity such as stock trading or sex-hawking. Work is one of those things so 

close to one whose meaning remains a mystery because of their familiarity.11 

Beyond work being a human activity, the economist definition incorporates 

output as well as income. It is limited to activities that are paid for or a means of 

livelihood, which occurs at a place (workplace or home) and at designated hours (shift, 

                                                 
9 Merriam-Webster Dictionary, s.v. “Work,” http://www.merriam-webster.com/dictionary/work-

accessed on Nov. 24, 2009. 
 
10This is a 1981 publication by Pope John Paul with a focus on catholic social teaching on work. 
   
11. Miroslav Volf, Work in the Spirit: Toward a Theology of Work (New York: Oxford University 

Press, 1991), 8. 
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working hours). Work for economic reasons is done with payment in mind.12  The major 

purpose for working is to earn a living while satisfaction or other considerations become 

secondary. Within the economic scope, commodity exchange or payment of cash is a 

criterion for considering a human activity as work or non-work. In other words, playing 

games becomes work as long as there is a commodity exchange for the activity. The 

drawback of this definition also is that it excludes people in domestic role whose 

activities are not compensated monetarily. Defining work as paid labor ignores as well as 

marginalizes millions of workers.13 

In sociological terms, work emphasis is on service. This concept holds a great 

potential for Christianity in embracing charity-inspired service of our neighbor.14  Work 

incorporates the well-being of the community. It is a means through which individuals 

pay their debt to the community in which they live. This definition fails to acknowledge 

the dysfunctions in the society and relationships.  

In philosophy, “work is the humanization of man through the humanization of the 

world.”15 Work makes people human beings as they works to shape the world. Human 

beings are then defined by what they do not by who they are. Another philosopher Al 

Gini argued for a restrictive need-based definition of work. For him, work is that which 

one is compelled to do by some intrinsic or extrinsic force; for example, the need for 

                                                 
12 Paul Ransome, The Work Paradigm: A Theoretical Investigation of Concepts of Work 

(Brookfield: Avebury, 1996), 29. 
 
13 Jensen, Responsive Labor: A Theology of Work, 2. 
 
14 Gideon Goosen, “The Theology of Work,” Theology Today 22, (1974), 44. 
 
15 Ibid. 
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money, for self-expression and for accomplishment.16 With this view, work becomes 

need driven and compulsory. 

Wadel proposed a folk concept of work that creates meaning within the 

individual’s social structure. Work, then, is the shared experience of all within a 

community.17 It is a social activity that is vital to the development of a communal 

identity.18 The folk concept of work may be expressed in the language of the community. 

For example, language facilitates the understanding of work among many cultures 

including the Yoruba culture of Western Nigeria.19 Some proverbial sayings express the 

meaning and motivation for work.  For example, Isé (work) sharply contrasts with Ìsé 

(destitution, lack or poverty). One of the sayings I grew up with juxtaposes these two 

words. Work is the antidote for destitution (Isé logun Ìsé). In this culture, the motivation 

against poverty is to work. Another saying is Isé-̣ajé-ò-gbé-bòji, ọmọ è ̣Òjíkùtù 

(transliterated gainful work does not stay under shade; his first child is named first up at 

dawn). This idea means that success in life calls for self-sacrifice. Destitution is a 

motivation to work. If there are other means to overcome destitution or lack, work or 

waking up early becomes unnecessary; therefore, one can afford to stay under a shade. 

Group Discussion 1 

What is work in your culture? Give some cultural anecdotes to describe work in 

that cultural context. 

                                                 
16 Jensen, Responsive Labor: A Theology of Work, 3. 
 
17 Ransome, The Work Paradigm: A Theoretical Investigation of Concepts of Work, 33.  
 
18 Ibid.  
 
19 My social context is within the Yoruba nation. The Yoruba people are one of the ethnic groups 

in West Africa. They are predominantly in Nigeria, West Africa  
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Session 2: Theological definition of work 
 

From a theological perspective, Stott defines work as the expenditure of energy 

(manual, mental or both) in the service of others, which brings fulfillment to the worker, 

benefit to the community, and the glory to God.20 With this definition, people working in 

alcohol beverage and cigarette manufacturing sectors may not be considered to be 

working. Stott definition assumes that all work that brings glory to God brings fulfillment 

to the worker and vice versa. In the light of the story of Daniel and Esther in the Bible, 

that may not hold true. Daniel’s life and that of the other wise men were in jeopardy at 

the workplace. Esther declared that “if I perish, I perish” (Est. 4:16). For them, God’s 

glory was more paramount than personal fulfillment. As may be observed, the dominant 

thread for most humans is that of self-fulfillment. Stevens challenging this definition 

proposes work as “purposeful activity involving mental, emotional, or physical energy, or 

all the three, whether remunerated or not.”21 Work then becomes a human need seeking 

for expression through an activity. This definition is all-embracing with an accent on 

activity with a purpose: purposeful activity. The challenge with this definition is that it is 

the worker that determines the purpose of the work. An armed robber or a prostitute will 

justify the purpose of such work. 

 Higginson however suggested that work is any activity undertaken with a sense 

of obligation, to oneself, others, one’s community, and God.22 Higginson’s contribution 

emphasizes a sense of obligation (not compulsion or justifying purpose) by oneself and as 

well incorporates the divine dimension. Work incorporates a societal or community 

                                                 
20 Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective, 106. 
 
21 Ibid., 107. 
 
22 Jensen, Responsive Labor: A Theology of Work, 3. 

101 
 



dimension thereby acknowledging that what one does is not to heap up fame for oneself, 

but for the common good of all. Since human beings are meant to live in a community, 

bound by the threads of needs and service, everyone must then contribute according to 

his or her talents and receive according to needs. Work is then a social activity that 

expresses human creativity for the greater good of the community.23 

Why Theology of Work? 
 

In view of the diverse definitions of work, a theology of work is, therefore, 

essential for a sustainable community transformation to take place. Stevens noted that 

theology is practical because it is the basis of faith-filled action and life. It facilitates 

peoples’ understanding of God’s truth to meet their fundamental need of knowing God 

and relating rightly to the world.24 Across disciplines and cultures, work changes 

meaning and forms. Although work affects the modern people in various ways, yet work 

is not a modern concept. Most Christians, however, are shaped consciously or 

unconsciously by the definition of work across other disciplines and by their cultural 

worldviews. It is in the light of these facts that a theology of work is needed to make 

sense of human life in the light of our work.  

What is Theology of Work?  

A comprehensive biblical foundation is needed to make sense of human life in the 

light of our work. This comprehensive biblical foundation can be related to by all 

Christians. It is a theology for homemakers, nurses and doctors, plumbers, stockbrokers, 

politicians and farmers who spend substantial hours outside a church building every 

                                                 
23 My theological definition of work in the light of the relationship between work and community 

transformation. 
 
24 Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective, 10. 
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week. As Gibbs and Morton said, ‘Recovering this…would be like discovering a new 

continent or finding a new element.25 Theology of work could then be said to  

1. Bring meaning to largest portion of a person’s life. 
. 

2. Place work in its proper place; not a god or a curse. 
 

3. Liberate all people of God for full-time service 
 

4. Be critical for understanding the mission of the whole people of God. 
 

5. Understand that work will follow the Christian in the new heaven and new earth.  
 

Work as an institution made by God is a great doctrine seeking for application. 

Theology of Work is about that point of intersection between God and humans as it 

relates to work. It is theology seeking for application. 

Theology begets a way of life. The way people live out their faith is a natural 

response to the theologies held. Good theology begets beautiful Christianity and bad 

theology begets ugly Christianity.26 Theology of Work is: 

   The study of God (the Trinity) as creator and worker, and how humankind are 
called to adopt their values, emulate their actions and instructions, and be co-
creators and workers with God as they steward the earth 27 

 
Theology of work is the study of God regarding how he created work and what he 

intends work be.  

Movie Time and Discussions 2 
Joy at Work Bible Study Companion DVD Supplements Session 1:  

Created to Work 

                                                 
25 R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective 

(Vancouver: Regent College Pub., 1999), 4. 
 
26 Tony Jones, The New Christians: Dispatches From The Emergent Frontier (San Francisco: 

Bass, Jossey, 2008), 103. 
 
27 Gwen Dewey, Lecture notes on Theology of Work 
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Session 3: Historical Perspective of Work 
 
Work is a basic feature of humanity. However, defining work across cultures and 

generations is challenging. It means different thing to diverse people of different 

generations. Attitudes to work at varying times and how that has informed the 

contemporary thought will be explored in this section. 

Classic Period: Greeks and Romans; Hebrew Jews and Christians  
 

The Greeks view work as an evil to be avoided. Work is a curse believed to be for 

slaves and something that is “beneath the dignity of a free person.”28 For Plato and 

Aristotle, contemplative life of the mind is what the elites should be devoted to.29 While 

manual work was of no value, contemplative life of the mind helps humankind to access 

the divine or ascend to the gods.30 Therefore, the Greeks regard intellectual work as 

superior to working with one’s hands. 

While the Greeks and Romans idea of leisure intersect, the Romans “preferred 

active pursuits, including physical fitness and spectator sports.”31 The Romans despised 

labor as it impinges on their independence and freedom. Consequently, Greeks and 

Romans have a negative view of work as it is considered for slaves. For the Hebrews, 

work is a normal part of the divine order of the world, and no one is exempted.32  

                                                 
28  Leland Ryken, Redeeming the Time: A Christian Approach to Work and Leisure (Grand 

Rapids.: Baker Books, 1995), 71. 
 
29 Ibid.72  
 
30 Gideon Goosen, “The Theology of Work,” Theology Today 22, (1974), 18-20. 
 
31 Ryken, 85, 87 
 
32 Alan Richardson,  The Biblical Doctrine of Work (London: SCM Press Ltd, 1963), 22 
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In New Testament Christianity, work is esteemed with Jesus serving as a 

carpenter; his disciples as fishermen and a tax collector, and Paul as a tentmaker. Jesus 

told parables about work and workplaces.  

Medieval Period: Early Church Fathers  
 

Early Church Fathers began to lean heavily on Greek and Roman views of work. 

Eusebius in the fourth century divided life into two realms: sacred and secular. Augustine 

also developed a hierarchical work model of “contemplative life” (vita contemplativa) of 

reflection and religious meditation and the “active life” (vita activa) of common work 

with the former as being superior to the later.  

When celibacy was imposed on the clergy in the eleventh century, the hierarchy 

between the clergy and laity became ensconced. This made the laity as second-class 

citizens to the clergy bestowed with a higher spiritual status.33This is what Stevens 

referred to as the hierarchy of holiness and Guinness called it the Catholic distortion of 

the concept of calling.34    

In the thirteenth century, “Thomas Aquinas developed a hierarchical theory of 

society; he placed “spiritual works” higher than “manual works”. Vocation in the 

medieval period “meant being called into the ‘spiritual order’ with its special status and 

privilege.”35  

 

 

                                                 
33 Alistair Mackenzie and Wayne Kirkland, Where's God on Monday? Integrating Faith and Work 

Every Day of The Week (Colorado Springs: NavPress, 2003), 83. 
 
34 R. Paul Stevens, Doing God's Business: Meaning and Motivation for The Marketplace (Grand 

Rapids: William B. Eerdmans Pub. Co., 2006), 31. 
 
35 J. H. Oldham, Work in Modern Society (Richmond: John Knox Press, reprinted 1962), 45.  
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Reformation Period: Reformers and Puritans 
 

Martin Luther rose against monasticism and the entrenched division between 

“sacred work” and “secular work.” Luther argued that it was unnecessary to leave or 

escape work in the marketplace (called secular) and go into church work to be “pious” or 

pleasing to God, as was previously believed.36. While Luther encouraged staying in the 

same vocation with no personal ambition, Calvin affirmed the necessity to change 

vocations in order to better use one’s gifts and talents, and to serve neighbors. He did not 

see any evil in personal ambition or “moving into better jobs or up the social ladder”.37 

Calvin opined that believers are responsible for social transformation through a cultural 

mandate (the mandate to transform society) in addition to evangelistic outreaches (the 

mandate to save souls).”38 Abraham Kuyper (1837-1920) was a Calvinist, pastor, and 

theologian who lived this life out. He went into politics and became a prime minister in 

Netherlands. Through his involvement in politics, he caused significant societal 

transformation.  

The Puritans known for the Protestant work ethics felt that the English 

Reformation had not gone far enough and that the Church of England had tolerated the 

Catholic distortion of the Scriptures. The Puritans then began the integration of faith and 

work through holistic lifestyle; where all activity, work and leisure had the purpose of 

honoring and glorifying God  

                                                 
36 D. Michael Bennethum, Listen! God Is Calling: Luther Speaks of Vocation, Faith, and Work 

(Minneapolis: Augsburg Fortress, 2003), 52. 
 
37 Gideon Goosen, “The Theology of Work,” Theology Today 22, (1974), 63-64.  
 
38 C. Peter Wagner, The Church in The Workplace (Ventura: Regal Books, 2006), 36. 
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In early seventeenth century, some of the puritans moved to the New World 

(America) and became merchants and entrepreneurs. They upheld work as a needed part 

of the Christian call.  

Enlightenment Period and Industrial Revolution  
 

Hard work that failed to connect with God became the norm in this era. Ryken 

declared that the eighteenth-century Enlightenment introduced a humanistic “ethic of 

self-interest and expediency,” which perverted the original Protestant ethic “into a creed 

of personal success.”39 

The Industrial Revolution introduced the use of machines to increase production. 

This invention alienated the workers on the assembly lines as work became monotonous 

and they could not relate to the significance of the product of their work.40   

Contemporary Period  
 

The current attitude towards work can be seen on car bumper stickers and media 

advertisement: “Thank God it’s Friday,”  “A bad day at golf is better than a good day at 

work,” “I owe, I owe, so it’s off to work I go.” 

All of these reveal the mindset towards work. The essential motivation for work is 

to pay off debt or make money to afford a life of leisure. Work is to be endured until 

Friday. Friday then becomes a deliverer from toil and agony. These phrases indicate that 

people only work because they need to pay their bills; they work for materialism and for 

the acquisition of possessions. 

Particularly common with Christians is a mindset explored by Beckett in his 

book, Loving Monday.   

                                                 
39 Ryken, 77. 
 
40 Ibid. 79. 
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For years, I thought my involvement in business was a second-class endeavor—
necessary to put bread on the table, but somehow less noble than the more sacred 
pursuits like being a minister or a missionary. The clear impression was that to 
truly serve God, one must leave business and go into “full-time Christian service.” 
Over the years, I have met countless other business people who feel the same 
way.41 
 
The church has been plagued with some myths about work. This is what has led to 

the frustration of many Christian professionals. There is a belief that working as a pastor, 

evangelist, missionary or a full time church worker is holier than working in the 

marketplace. While there is no proof to such claim, it is evident that Church work can be 

done righteously as well as work in the marketplace. There is no sanctified profession but 

sanctified worker. The daily newspapers are replete of church workers engaged in 

fraudulent acts. 

Another myth is the belief that government work is full of corruption and it is 

impossible to work in such settings as a Christian. Joseph and Daniel worked in 

challenging settings yet remained committed to God and his purpose.  

Mark Greene42 believes that the greatest cultural challenge facing the church 

today is “SSD Syndrome,” that is the “sacred-secular divide,” which he defines as the 

pervasive belief that some parts of our life are not really important to God--work, school, 

leisure except things and events that has something to do with prayer, church services and 

church-based activities. 

                                                 
41John D. Beckett, Loving Monday: Succeeding in Business Without Selling Your Soul, Expanded 

ed. (Downers Grove: IVP Books, 2006), 69. 
 
42Mark Greene is the Executive Director of London Institute for Contemporary Christianity 

(LICC). Mark has produced a number of workplace resources, notably Thank God it's Monday and 
Supporting Christians at Work - Without Going Insane. In addition, he has developed Christian Life and 
Work, a 6-part small group DVD resource. 
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It is because of the sacred-secular divide that many Christians have never heard a 

sermon on work, no significant support for their work outside the church building and 

inevitably, no support for how they spend sixty to seventy percent of their lives. It then 

becomes difficult to integrate faith and work. Most workers failed to see a connection 

between what they do and what they believe God wants done in the world 

 
Group Discussion 3 

Discuss the historical perspective of work in your culture and highlight how that has 

impacted the relationship between the claims of your faith and demands of your work.  

Session 4: Sacred- Secular Divide 

The church operates a caste system regarding work. Work is considered to inhibit 

what God really wants done in the world or what Jesus came for. Work is considered 

secular as it has no concern with God. It takes away from worship, prayer, church 

activity, and evangelism which fall under sacred categories. Religious works are 

predominantly considered sacred. Sacred work is seen to be spiritual or work with eternal 

value. 

This idea creates a dichotomy or “hierarchy of holiness”.43  Things are divided 

into two classes with one being superior to the other one. The challenge with this 

worldview is that it creates a dual personality. Sacred works are highly endorsed while 

secular works are merely tolerated. A dual personality sees work and God as mutually 

exclusive. As such, there are different sets of morality for church on Sunday and 

workplaces on the other days of the week. 

Another implication for this worldview for most Christian workers is that they 

erroneously believe that sixty to seventy percent of what they do does not matter to God.  
                                                 

43 Stevens, Doing God's Business, 2. 
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This dichotomy of sacred-secular work evolves out of the following hierarchical 

assumptions44 

1. God is more interested in souls than in the body. 
 

2. Issues of eternity are more important than the things of time. 
 

3. Life is in two categories: sacred and secular. 
 

4. Clergy are more important to God than the laity. 
 

Soul-Body Hierarchy 
 

Relating to God (who is largely unseen) is believed to take place in the “inner 

person”. As a result, soul activities like prayer, meditation, Bible reading which are 

believed to nurture the “inner person” are promoted. Careers and work that relate to “the 

souls of men and the Word of God” come first in hierarchy.  

Genesis 2:7 revealed that God created human as a unit. Man is not two parts (a 

soul and a body). Or three parts (spirit, soul and body) or a soul imprisoned in a body. 

Man is a soul-body unity. Whatever contributes to the soul contributes to the person and 

whatever contributes to the body contributes to the soul. 

God desires to see that the gamut of human’s needs is met. If God were only 

interested in soul-work, he wouldn’t have created a physical universe. He wouldn’t have 

placed Adam and Eve in the garden “to cultivate and keep it”. He wouldn’t have sent 

Jesus Christ in a human body and there would not be any need to resurrect the body after 

death. God meets the needs of not just souls but of the people. Every legitimate daily 

work can be used of God to serve the people. 

 
                                                 

44 Doug Sherman, and William Hendricks, Your Work Matters to God (Colorado Springs: 
NavPress, 1987), 48-58. 
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Eternal-Temporal Hierarchy 
 

This idea promotes that the things that matters are the things that pertain to 

eternity. It is usually stated this way: “only two things last in eternity: the word of God 

and the souls of men. For your life to count, you need to give yourself to building the 

word of God into men.” 

There are apparently two sides: the seen world called temporal and the unseen 

world called eternal. The bible reveals that both time and eternity are real and important 

to God. Both exist with absolute certainty and operate with its set of laws and principles. 

Our labour has eternal implications. What will matter in eternity is our 

faithfulness in time with the resources and responsibilities that God has given to us.(Mat 

25:14-30) What matters to God is that the needs of his creation are met by the people that 

he equipped with varying abilities to meet those needs.  

God sent Jesus Christ to die for a need with eternal implications. The church is 

commissioned to tell the world about what Christ did. This does not diminish the 

importance of temporal needs and the work done to meet those needs. 

Sacred- Secular Hierarchy 
 

This posits that there is a deeper and a higher realm where God is which can only 

be accessed by religious worker. Most times the Levitical priesthood order of the Old 

Testament is used to justify this mindset. However, the death of Jesus and his resurrection 

tore the temple veil to promote the priesthood of all believers. Now, all believers have 

access to the higher realm. 

Sacred-secular divide promotes the notion that some works are under the purview 

of Christ. The sacred-secular divide subtly denies the Lordship of Christ over all things. 
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However, what need to be distinguished is sin and righteousness. One can perform 

religious work in sin like Nadab and Abihu (Lev 10), and on the other hand work in 

“secular” environment and be above reproach like Joseph and Daniel. God’s interest is 

not simply in doing religious activities but that we are his people showing forth his praise 

in the world. 

Clergy-Laity Hierarchy  
 

This idea promotes that the clergy has a “higher calling” because his work relates 

to nurturing the “inner man”. He or she deals with eternal matters and his or her work is 

sacred. The clergy is considered to be of special status with a unique privilege and 

position in the cause of Christ. 

Cosden argued that this presents a first class and second class spirituality. The 

first class spirituality focus on the “Lord’s work” while the latter focuses on the things of 

the earth and lived out in ‘ordinary’ work.45 

Eph. 4:11-12 declares that the laity’s task is to do God’s work. 1 Pet 2:9-10 

describe believers as royal priesthood. All believers are people called to stand between 

God and the people. God’s work belongs to the believers who are strategically positioned 

by God in the marketplace. It must be emphasized that this idea does not diminish the 

role of the clergy. The clergy’s role is to prepare and equip the laity for that marketplace 

ministry.  

Movie time and Discussion 4 
Joy at Work Bible Study Companion DVD Supplements Session 7:  

Outside the Walls 

 
                                                 

45 Darrell Cosden, The Heavenly Good of Earthly Work (Peabody: Hendrickson Publishers, 2006), 
20. 
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Session 5: Partnering with God- A Theology of Work 
 

Work is neither beneath God’s dignity nor something we do apart from God. 

Rather, it is a major part of human life. Pope John Paul II, in his 1981 encyclical letters 

expressed that the book of Genesis serves to convince the church that work is a 

fundamental dimension of human existence on earth. The main themes of this theological 

discourse will be to explore what it means to partner with God; the original worker. 

God is the Original Worker 
 

In the creation account, God affirmed many occupational roles in the creation 

story: strategic planning, engineer, real estate developer, zoologist, programmer, material 

specialist, waste management technologist, project manager, artist and assessor. Though 

God “rested” from his work, Jesus declared to the Pharisees that “My Father is working 

until now, and I myself am working.” Jn. 5:17. God continues to work by maintaining, 

redeeming and sustaining his creation by meeting broad range of needs of His many 

creatures. Ps. 104:10-30. 

God created human as workers 
 

God created humankind in His image with a mandate.  The Lord God gave a 

Creation Mandate to humankind. Gen. 1:26, 28-29. It was a mandate to work. They were 

to subdue the earth and rule over the fish of the sea and the birds of the air and the living 

creatures that move on the face of the earth. This cannot be divorced from work.  

God himself worked and subdued the formless world thereby putting order into it. 

This is what he created humankind to do. If all work cease, God’s creation will suffer and 

it will be chaotic and formless. 

 

113 
 



God created humans to be his co-workers 
 

Humankind was created to be in partnership with God. Cosden posits that humans 

in ordinary work are God’s apprentices.46 As the creation account reveals in Gen. 2:8, 15; 

God planted the garden and instructed humankind to cultivate it. Cooperation and 

partnership is implied in this story. God made humankind his regents. God conferred 

great dignity on humankind by delegating much of the responsibility for managing the 

creation to him.47  

Humankind disqualified from the partnership arrangement 
 

God established work before the Fall. It was to be done in partnership with God, 

however, humankind sought for independence. Adam and Eve sought to go solo without 

any accountability and stewardship responsibility. Although, work itself was not cursed 

at the Fall, Gen. 3: 17-19. However, the curse affected work in various ways: 

1. Work was a joy but then became a struggle that people would hate. 
 

2. Work and workplaces became harsh and uncooperative. Thorns and thistles 
would hinder the fulfillment of the creation mandate and people would have to 
sweat to fulfill the creation mandate. 

 
Therefore, work became monotonous and irksome with stress, envy, boredom, 

competition, deception, and injustice. Humankind decided to work as sole proprietor and 

no longer in partnership. Larive posited that “humans can, by overweening pride and 

ambition, perform work contrary to and ruinous of the created order, asserting themselves 

to ‘be like God’.” 48 After the Fall, God attempted to reinstate his plan of having 

humankind in partnership to work with. Noah and his family were given the same 

                                                 
46 Ibid., 98. 
 
47 Sherman and Hendricks, Your Work Matters to God, 82. 
 
48 Armand Larive, After Sunday: A Theology of Work (New York: Continuum, 2004), 11. 
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mandate that God gave Adam and Eve. Noah advanced with cultural initiatives by 

becoming the first to cultivate a vineyard and develop winemaking. Unfortunately, the 

effect of sin that had distorted work was still evident. The world’s first vintner became 

the first drunk with the product of his work. 

Jesus Christ: a model of partnering with God  
 

In answering the Jews who sought to kill him for breaking the Sabbath, Jesus said, 

“The Son can do nothing of himself, but what he sees the Father do: for whatsoever he 

does, these the Son do also.” Jn. 5:18-19. Jesus expressed a life of obedience at work that 

he can do nothing of himself. In another vein, he expressed partnership with God which 

made it impossible for him to do anything separately from God’s counsel and purpose 

Interestingly, the Johannine gospel ignored the fact that Jesus worked as a 

carpenter, a truth expressed by Mark and Luke. Mk 6:3; Lk. 13:55. Richardson remarked 

that no New Testament writers think that Jesus’ life as a craftsman was worthy of 

mention except Paul.49 Paul’s disclosure that Christ took the form of a servant speaks 

volume to the Greek audience. The Greek word implies a slave, the ordinary worker in 

the ancient society. 

Jacques Ellul in Ethics of Freedom argued that Jesus never calls upon anyone to 

work but rather takes people away from their work. The author alleged that the fact that 

Jesus worked as a carpenter proves nothing but that he obeys the necessities of human 

life.50 

                                                 
49 Alan Richardson, 29. 
 
50 Working: Its Meaning and Its Limits, ed. Gilbert Meilaender (Indiana: University of Notre 

Dame Press, 2000), 99. 
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Ellul's stance was contradicted by Stevens who argued that God calls us to 

himself to become his children and then enlists us in his work in the world. He 

maintained that “calling involves belonging to God (relationship), being (a way of life), 

and doing (serving God and God’s purposes).”51 

Jesus called the disciples away from working independently of God which mostly 

had met with frustrations and disappointment. At the Sea of Galilee, he proved that the 

same workplace and work instrument used in partnership with God can be a source of joy 

and consternation (Lk. 5:1-10) 

Paul’s teaching on partnering with God.  

 Larive says that “the best biblical illustration of God’s labor is agricultural: some 

things are done by people, but other things are done by God”.52 In addressing the 

challenges of any workplace (even church) bedeviled by envy, strife, and jealousy 

(characteristics of workplace after the Fall of man), Paul uses plant gestation as an 

analogy for missionary work:  

  So neither he who plants nor he who waters is anything, but only God, who makes 
things grow. The man who plants and the man who waters have one purpose, and 
each will be rewarded according to his own labor. For we are God's fellow 
workers; you are God's field, God's building. (1 Cor. 3:7-9) NIV 
 
Apostle Paul revealed that the gestation phase of agriculture is wholly in God’s 

hand with people doing their bit of the work. God has given humankind to partner with 

him in all endeavors. We are laborers together with God. Stevens put it succinctly that 

                                                 
51 Stevens, Doing God's Business: Meaning and Motivation for The Marketplace, 21. 
 
52 Armand Larive, 12. 
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“we are called to work with God in the continuing work of creation, though not as equal 

partners.”53 

Ultimate consummation: Reward for partnering with God  
 

Work dominates the landscape of modern life; from rural to urban centers, from 

Wall Street to Main Street. There will be no fulfillment in life until one discovers a 

connection with one’s work in time with eternity. In establishing a connection between 

heavenly future and earthly work, Cosden declared that  

Jesus, God the Son, does -and will for all eternity -have a physical human body 
that bears the marks received during his bodily existence in this life…. The results 
of at least this particular “human work” are guaranteed to carry over into God’s as 
well as our own future and eternal reality.54 
 
There is a future for our work.  The parable of the talents in Mt. 25:14-30 reveals 

a future reward for partnering with God. To each of the servants were given in differing 

measure what belongs to God. The talents were not the servants’. In this arrangement, 

they became junior partners. The one with one talent was limited and hindered by bad 

theology. He confessed “I know you are hard man” and “I was afraid”. The other two 

servants were commended for their faithfulness: “enter into the joy of the Lord”. They 

were not rewarded according to gifts, talents, or even success, but according to their 

faithfulness. 

Movie time and Discussion 5 
Effective Stewardship Session 1 Hosted by Dave Stotts: Our Talents and Skills 

 

                                                 
53 Stevens, Doing God's Business: Meaning and Motivation for the Marketplace, 24. 
 
54 Cosden, The Heavenly Good of Earthly Work, 59. 
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Session 6: Stewardship 
 

Stewardship is central to partnering with God. It is the key to fulfilling the 

mandate given to humankind in Gen. 1: 28. It is essentially the channel of doing work 

with and for God and the community. Adam and Eve subdued the Garden of Eden 

through stewardship. Stewardship has been masked to be an appeal for funds for church 

and religious purposes. However, stewardship is integration of many aspects of the 

Christian life: work, leisure, time, money, environment and the care of the ‘inner man”. It 

is the management of God’s world in harmony with God’s mind.55 To be able to fulfill 

this obligation, humankind has an accredited discretionary power over everything except 

itself.56   

Peter Block opines that there could be workplace transformation through the right 

application of the concept of stewardship. Unfortunately, the traditional focus at 

workplace had been on communication, teamwork, cutting costs, and many attempts to 

identify and reward exceptional contributions. He suggested a new paradigm that will 

focus on stewardship as a means of holding responsibility in trust for someone else.57  

Stewardship recognizes good use of talents and skills as gifts for the greater good 

of the community. Strait in exploring stewardship in the NIV Stewardship Bible 

remarked that “the challenge of stewardship is to see purpose in the workplace and be a 

steward of its opportunity and misery. Leyland Ryken asserted, “The early Puritans saw 

their shop as well as their chapel as holy ground.”   

                                                 
55 R. Paul Stevens, “Stewardship,” in The Marketplace Ministry Handbook: A manual for Work, 

Money and Business, 232.  
 
56 Ibid. 
 
 57 Block, Stewardship, 53. 
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Bakke, Hendricks, and Smith in discussing the nexus of faith and work with the 

lens of the concept of stewardship noted five main emphases. Their argument is that 

humankind must exercise the accredited discretionary power in one or all of these five 

areas. They identified personal ethics, which has to do with practicing personal 

spirituality in the work world. They also considered personal calling, which deals with 

the pursuit of life purpose. Community practices were also reflected on. These have to do 

with the extension of love to all manner of workers one encounters in the workplace. The 

authors also took a look at community culture, which enables a worker to contribute to 

the healthy culture at the workplace. Their fifth area of stewardship is the consideration 

of work as stewardship and mission. This aspect has to do with using the workplace to 

steward God’s creation.58  

 

 

 

 

 

 

 

 

 

 

                                                 
   58 Bakke, Hendricks, and Smith, Joy at Work Bible Study Companion, 12. 
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Session 7: Leisure, Rest and Sabbath 

It is essential to take cognizant of the rhythm of work and rest as a steward.59 

However, Jensen in Responsive Labor observes an eclipse of leisure, rest, and Sabbath. 

From the creation story, one sees rest as God’s idea. God rested from his work. (Gen. 2:1-

3) He argues that any society that puts premium on work will hardly find time to rest. 

This he noted is the case in America where 30 percent of workers do discount part of 

their vacation for money and another 14 percent have no vacation at all.60 In comparison 

with other developed nations, Jensen concluded that Americans are vacation-starved. 

Americans average ten to thirteen vacation days per year compared “with Italy’s forty 

two days; Germany’s thirty five, and “workaholic” Japan’s twenty-five.”61 On the other 

side of the coin is Nigeria’s observance of 117 official holidays (beside annual vacation). 

As Jensen observes, work fails in a culture that attributes too much or too little value to 

it.62 

Richardson observed that holidays and religious festivals were observed to 

provide relief from the burden of daily toil in the ancient world. In theory and origin, 

holidays were “holy days”.63 However, the Sabbath observance is of more significance in 

Judaism. It means to cease, to desist from work and striving. The hallmark of Sabbath is 

the absence of work. One of the commands forbids lighting a fire. (Exo. 35:3). In that 

                                                 
59 I observe a culture of silence on the need for Sabbath in most theology of work texts available. 

It is the opinion of the researcher that a good theology of work must take into account the rhythm of work 
and rest as revealed by God at creation. 

 
60 Jensen, Responsive Labor: A Theology of Work. 16. 
 
61 Ibid., 16. 
 
62 Jensen, 19. 
 
63 Richardson, 52. 
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way, a day of rest was guaranteed for all and sundry. Sabbath was a means of pointing 

God’s chosen people to be in communion with God and not make work as their god. 

Sabbath keeps people focused on God as the ultimate. Failure to keep one day for play, 

prayer, worship and contemplation is to take oneself too seriously.64 Jensen argues that 

Sabbath prevents work from becoming endless drudgery as it makes humankind to 

cultivate mindfulness of God’s work and as such affirm that we are not saved by our 

labors.65 Sabbath is a confession that although sin has increased the need of human 

beings, such as clothing, justice, redemption, food and others; yet human beings will still 

depend on God.  

Movie Time and Group Discussion 7 
 

Discussion: The Old Testament forbids lighting a fire on the Sabbath. Exo. 35:3. Discuss 

a contemporary equivalent of “lighting a fire” 

 

Movie: Taking Care of Business: Finding God at Work DVD by Andy Stanley Part 1: 

Meet the Boss 

 

Summary 

Work is ordained by God to sustain the creation of God. 

Genesis 2:15 states very clearly that, “The Lord God took the man and put him in 

the Garden of Eden to work it and care for it.” Since God placed humankind in the garden 

to tend and care for it, then the maintenance of the garden is a sacred duty and a needed 

institution.  

                                                 
64 Stevens, Doing God’s business, 139. 
 
65 Jensen, 23. 
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 Work is inherently good.  

Work must be good since God can only do what is good. Work is a reflection of 

divine activity. The engineer who builds bridges, the veterinary doctor who cares for 

animals and the farmer that tends the field are all partnering with God in what God is 

doing. 

Work is a necessity  

Work is a necessity for humankind created in the image of God who works. For 

humankind to be denied the opportunity to work; is to be treated less than human.66  

Legitimate work contributes to creation mandate 

All that contributes to God’s creation mandate is legitimate work. Illegal, immoral 

and amoral works are all corruption of God’s work.  In defining illegal work, Sherman 

and Williams posits that where laws are passed against legitimate work such as gospel 

proclamation, the work would be illegal but would still contribute to what God wants 

done on earth.67 It is therefore necessary to consider the morality of the work in relation 

to God’s will. In that case, it will not be an issue of sacred or secular but of righteousness 

and sin. Therefore the work of prostitute, drug pusher and the professional thief destroys 

God’s creation as it contributes nothing to what God wants done. 

Your work matters to God 

Your work matters to God. God created you like himself. Just as God works, you 

were created to work. God has created you to partner with him to carry out his work. God 

is using software developer to make work faster and easier, God is using the grocer to 

distribute food to customers, God is using the mail personnel to distribute mails and 

                                                 
66 Richardson, 25. 
67 Sherman and Williams, 86. 
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enhance communication. God values all these jobs because they help to advance his 

purpose in the world. Therefore, it is not necessary to quit your job and go into the parish 

ministry to do something significant for God. There is great ministry where you are. 

No hierarchy of work 

There are not two categories called sacred and secular work. God uses the clergy 

to meet spiritual and personal needs around the world. However, they are not the only 

people “doing God’s work”. The needs of the world are physical, emotional, intellectual, 

ecological and more. It takes more skill set to meet those needs. After all, it took God 

displaying more skill set to create the world.  

Work as “unto the Lord” 

You should work as “unto the Lord.” Your work must honor God. In exploring 

motives and career choices, Sherman and Williams argue that if you are in your job to 

serve your own ego or comfort, you may need to change your reason for working or at 

best change jobs. Our work must bring glory to God. God must be pleased with the work 

and with the worker.68 

 

 

 

 

 

 

                                                 
68 Sherman and Hendricks, Your Work Matters to God, 90. 
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Session 8: Getting Involved 
 

For a believer, his whole life is sanctified and sacred, including his work. 

“Whatever used to be done out of necessity, sense of duty or a means of self-expression, 

is now ‘unto the Lord’.”69 Work becomes joyous and a source of deep satisfaction as the 

Christian looks to the ultimate “enter into the joy of your master” commendation. This is 

so because the Christian knows that work that is done “as unto Christ” cannot be done as 

men pleasers but as slaves of Christ doing the will of God from the heart. It is in this that 

the believer finds his freedom from worldly ambitions, fear of human beings or boss, 

anxiety about status, reputation or security,  and stress.70  

Group Discussion 8 
Participants will be divided into groups according to the “mountains of culture’ 

which will reflect their professions.  

1. What are the challenges (issues that break God’s heart) in our community in 

the following “mountains of our culture” 

a. Arts and Entertainment 

b. Business 

c. Education 

d. Family 

e. Government/ Public Sector 

f. Media 

g. Church 

2. What difference will your faith make in addressing these issues? 

                                                 
69 Armand Larive, After Sunday: A Theology of Work, 47. 
 
70  Ibid., 48. 
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3. How do you partner with God on one of these issues for the transformation of 

your community?  How then can you be involved in community 

transformation?  (Write down your goals and expected outcomes) 
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Conclusion: Signs of Hope 
 
Further discussions on Signs of Hope in participants’ communities Participants will 

be encouraged to discuss innovative businesses and ministries which they observe to 

integrate faith and work for the transformation of the community 

 
 
 

 



Appendix 2 
Pre-Seminar Questionnaire 

 
THEOLOGY OF WORK AND ITS IMPLICATIONS FOR COMMUNITY 

TRANSFORMATION- 
A CASE STUDY OF NIGERIA 

 
AGREEMENT 

 
The research in which you are about to participate is designed to facilitate the 

study of Theology of Work and its implication for community transformation. The 
research surveys Theology of Work participants and is being conducted by Abiodun 
Coker. 

You will be expected to respond to the questions that follow. Any information 
given will be strictly confidential. Participation in this study is totally voluntary. By your 
completion of this questionnaire, you are giving informed consent for the use of the 
responses in this research.  
 
A. PERSONAL INFORMATION 
 
Gender                                 Male                                              Female 
 
Age 18-25  26-35     36-45   46-55  56-65  66-75 
 
Marital Status  Married Unmarried Divorced 
 
Level of Education    High School (6-12 years) 
     Diploma (High School + 2years) 
     Graduate         (4 years of University Education) 
     Post Graduate (> Graduate programme) 
 
Which group do you belong? 
 

      Full-time ministers in the church 
      Part time ministers (church) and part time in the workplace 
      Full-time working outside the church 
      Unemployed but volunteers for tasks in the church. 
 Other ___________________________________ 

  
 
 
Religious affiliation:  ________________________________________________ 
(Name of church denomination) 
 
State/ Province and Country of Residence_________________________________ 
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Instruction: Mark X per question in the box as appropriate.  
 
 
 
B. CHURCH 
S/No Questions  Yes No Don’t 

know 
1 Do you believe that church is where the word of God is 

preached, souls saved and sacraments administered? 
   

2 Is the Church a place to get away from the day-day 
struggles of life? 

   

3 Does your church help to find work for its members in the 
workplace? 

   

4 Do you believe that church is out in the community?    
 
 
 
C. SACRED AND SECULAR WORK 
S/No Questions  Yes No Don’t 

know 
5 Do you consider your in-church work as sacred?    
6 Secular job is what  you do outside the church institution    
7 Do you think secular work matters to God?    
8  Does sacred work means saving souls?    
9 Is secular work a curse that God put on man?    
10 Do you see secular work as a means to advance your well-

being and your family? 
   

11 Do you consider secular work as a barrier to happiness?    
12 Is sacred work a means to please God?    
 
D. WORK 
S/No Questions  Yes No Don’t 

know 
13 Do you consider your work outside the church a diversion 

from the spiritual life? 
   

14 Do you feel that your work in the church connects you 
with God? 

   

15 Do you think that the Christian work is exclusively about 
salvation of people? 

   

16 Do you consider your work outside the church as toil?    
17 Do you feel you can find joy by doing more church related 

work? 
   

18 Do you regard work in the marketplace as a means to    
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cooperate with God? 
19 Do you see your work outside the church as hindering 

your spiritual growth 
   

20 Work in the marketplace  is for personal survival and not 
for fulfillment 

   

21 In heaven, all work (both in-church and out of church) 
will cease 
 

   

 
 
E. HIERARCHY OF WORK AND WORKER 
S/No Questions  Yes No Don’t 

know 
22 Do you believe that the clergy (Pastor, Missionary, 

Evangelist etc.) are earthly representatives of God? 
   

23 Do you consider that Pastor/Missionary work is more 
important to God than any other work? 

   

24 Do you believe that preaching the gospel is more important 
to God than any other work? 

   

25 Do you prefer Sundays to other days of the week?    
26 Do you feel more fulfilled with in-church work than your 

work in the marketplace? 
 

   

27 Do you think that the work of the Christians is to support the 
Pastors and Missionaries? 

   

28 Do you think that your work outside the church matters to 
God? 

   

29 Do you think that your Church involvement is more 
important than vocational activity (in the marketplace)? 

   

30 Do you consider your in-church work as more important 
than your work outside the church? 

   

31 Marketplace has nothing to do with the kingdom of God    
 
 
F. GENERAL 
 
32. I do not enjoy my work in the marketplace, because: 

It is not God’s work 

It does not pay enough 

My supervisor is too unreasonable 

There is no other place to go 

Other________________________________ 
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Appendix 3 
Post Seminar Questionnaire 

 
THEOLOGY OF WORK AND ITS IMPLICATIONS FOR COMMUNITY 

TRANSFORMATION- 
A CASE STUDY OF NIGERIA 
(POST COURSE EVALUATION) 

 
 

A. PERSONAL INFORMATION 
 
Gender                                 Male                                              Female 
 
Age  18-25   26-35    36-45   46-55   56-65   66-75 
 
Marital Status  Married Unmarried Divorced 
 
Level of Education    High School (6-12 years) 

     Diploma (High School + 2years) 

     Graduate         (4 years of University Education) 

     Post Graduate (> Graduate programme) 

Which group do you belong? 
 

      Full-time ministers in the church 
      Part time ministers (church) and part time in the workplace 
      Full-time working in the workplace/ marketplace 
      Unemployed but volunteers for tasks in the church. 

    Other ___________________________________ 
 
Religious affiliation:  ________________________________________________ 
(Name of church denomination) 
 
State and Country of Residence_________________________________ 
 
 
 
B. QUESTIONNAIRE 
 
1. Is your work a calling?  
 A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
 
2. Does your work matters to God?            
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
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3. Are you a church member on a mission in the marketplace?     Yes     No  
 
4. Have you heard about Theology of Work before this seminar?       Yes             No  
 
5. Have you ever read any written material on Theology of work?      Yes          No  
 
6. If “yes” is the answer to question 5 above, kindly write the title of the material below. 
_______________________________________________________________________ 
 
7. Do you agree that the seminar you have just attended has empowered you for 
community transformation?       Yes                 No  
 
8. If yes, how will you make a difference in the community as a Christian with your 
work?  
_______________________________________________________________________ 
_______________________________________________________________________ 
 
 
If No, how do you think this course can make a difference? 
. 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
9.  As a result of this course, did you experience a fresh understanding about: 
 
Sacred and Secular Work                   Yes                     No                    Don’t know 
 
Church     Yes     No      Don’t know 
 
Faith and Work integration  Yes     No      Don’t know 
 
Community transformation  Yes     No      Don’t know 
 
10. In what concrete ways do you plan to apply your fresh understanding?  
 

• To integrate your faith and work? 
 
 
 

• For Community transformation? 
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11. As a leader, how will you steward and empower those you lead for community 
transformation. 
 
 
 
 
 
12. If you are or you are called to the marketplace, what major change will you make to 
step up into your role as a marketplace minister?  
 
 
 
 
 
 
13. If you are or you are called to the pastorate, what major change will you make to 
empower and mobilize God’s people for community transformation through the 
understanding of theology of work? 
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Appendix 4 

 
Demographic Profile of Pre Seminar Survey Participants 

 
 
 

Below are tables, graphs and charts showing the demographic profile of the 

respondents under the following: gender distribution, age distribution, marital status, 

educational profile, group distribution, and religious affiliation.  

Chart 1: Gender Distribution of Respondents 
Male 159 46%
Female 92 27%
Unknown gender 82 24%
Invalid 10 3%

 
 

Responses show gender distribution of the respondents. 159 respondents which is 

46 percent of the total participants are male and 92 respondents representing 27 percent 

are female. 82 respondents did not provide information on the question beside 10 

respondents without demographic information. From the responses, a patriarchal 

assumption of work is reflected in the percentage of female respondents. In a society like 

Nigeria, women’s domestic works are not seen as work.1 . 

Chart 2: Age Distribution 

Respondents’ age cut across the whole gamut of working life. The graph shows a wide 

distribution between 26years and 55 years. There are 277 respondents within this bracket. 

This represents 83 percent of the respondents as shown in Chart 2. 

                                                 
1 Jensen 2 
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Chart 3: Marital Status 

 

213 respondents representing 64 percent of all respondents are married while 100 

(30 percent) respondents are single. This information may be crucial in understanding 

motivations for work. Considering Higginson’s definition of work as an activity one 

engages with a sense of obligation, family obligations serve as an impetus to work in a 

communal society like Nigeria.  
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Chart 4: Educational Profile 

 

This is to examine the educational profile of the nation’s workforce. Over half of 

all the respondents 55 percent (184) have university education and above. This implies 

that the workplace if full of educated elites. This translates that the church’s educated 

crop of elites are in the marketplace. In an academically oriented nation like Nigeria, 

higher education is a factor which may serve as a spring board for engagement in 

community transformation. Education occupies a very unique position in the national 

development program of the nation as it forms the bedrock of socio-economic and political 

advancement. 
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Chart 5: Group distribution of participants 

  

 

Research shows 64 percent (213) Christians are in the marketplace either on Part 

time or full time basis. This is far more than 13 percent (45) full time Christian workers 

in the Church. This shows that there are more respondents who are already in the 

marketplace that may be mobilized by the church for community transformation with an 

understanding of theology of work. There is a category of fresh University graduates in 

the marketplace who are on a one year mandatory service. They are placed in “others” 

category.  

Religious Affiliation 

Survey reveals that all the respondents (100%) are Christians spread across Roman 
Catholics, Protestant, Evangelicals and the Pentecostals/Chari 
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Appendix 5 
 

Demographic Profile of Post-Seminar Survey Participants. 
 

Below are tables, graphs and charts showing the demographic profile of the 

respondents under the following: gender distribution, age distribution, marital status, 

educational profile, group distribution, and religious affiliation.  

Chart 1: Gender Distribution of Respondents 
 
MALE  186  56% 
FEMALE  128  39% 
UNKNOWN  16  5% 
TOTAL  330  100% 

 
 

Responses show gender distribution of the respondents. 186 respondents which is 

56 percent of the total are male and 128 respondents representing 39 percent are female. 

16 respondents did not provide information on the question. 

Chart 2: Age Distribution 

The graph shows a wide distribution between 26 years and 55 years. There are 273 

respondents within this bracket. This represents 83 percent of the respondents as shown. 
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Chart 3: Marital Status 

 

214 respondents representing 65 percent of all respondents are married while 92 

(28 percent) respondents are single. Once again, marital responsibility may be a 

motivational factor  

Chart 4: Educational Profile of Post-seminar survey participants 

Education plays a crucial role in national development. According to responses, 

57 percent (184) have university education and above and are in the marketplace. 
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Table 5: Group distribution of participants showing workplace location.  

  
GROUP ANALYSIS 
FULL TIME CHURCH  28 8%
PART TIME  143 43%
FULL TIME MARKETPLACE  79 24%
UNEMPLOYED/VOLUNTEER 31 9%
OTHERS  29 9%
NO RESPONSE  20 6%
   330 100%

 

 

 

 

 

Research shows 67 percent (222) Christians are in the marketplace either on Part 

time or full time basis. This is far more than 8 percent (28) full time Christian workers in 

the Church. This shows that there are more respondents who are already in the 

marketplace that may be mobilized by the church for community transformation through 

an understanding of theology of work. 

Religious Affiliation of participants  

The Survey reveals that all the respondents (100 percent) are Christians spread across 
Roman Catholics, Protestant, Evangelicals and the Pentecostals/Charismatics
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Appendix 6  

A Sample Letter to Location Facilitator 

 

Dear Reverend /Pastor  

I am currently doing my research dissertation work as a Doctor of Ministry Candidate of 

Bakke Graduate University, Seattle, Washington State in the United States. The research 

work seeks to explore the nexus of faith and work for a sustainable community 

transformation. The research work entails convening and facilitating “Joy at Work” 

Seminars in Nigeria in September 2009.  

 

To this end, I am writing to ask for your assistance, cooperation and permission to deploy 

this program within your sphere of influence.   The program will have both vertical and 

horizontal interactive components that will produce a focused engagement on projecting 

Christ in the marketplace.  

 

 I am requesting you to help me serve as a convener and contact person for one of the 

Seminars. Your role Sir (among others), will be to provide a suitable location within the 

church for fifty participants in your circle of influence. The target audience is full time 

and bi-vocational pastors, persons that are fully engaged in business or full time 

employment outside the church and the unemployed to be nominated and selected by 

you. It is expected that the audience be evenly spread among the target group listed 

above. Seminar materials will be provided for all registered and active participants.  

Please let me know if you will be able to assist or delegate the responsibility. I will 

appreciate your feedback                                                  

 

Thank you 

‘biodun Coker 

Doctor of Ministry Candidate 
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Appendix 7 
 

A Sample Letter of Invitation to a Business Professional for Marketplace Sunday 
 
(Date) 
 
(Name and address of the speaker) 
 
 
Dear Sir, 
 
Re: Invitation to Minister  
 
 We gladly invite you to be the Speaker for our next “Marketplace Sunday” holding on 
(date) at (name of the church)  
 
The goal of “Marketplace Sunday” is to prepare God's people for ministry in the 
marketplace by integrating their faith at work. You are in a strategic position to share 
your experience as a Christian business person/professional in the marketplace.  
 
While your presentation may take any form that you deemed fit (PowerPoint 
presentation, testimony, exhortation, sermon, dialogue), we will like you to address the 
following issues.  
  

1. What do you do?  
2. How did you get started? Any inspiration? What were your fears at the beginning 

(if any)? What challenges and opportunities do you have?  
3.  How has your faith helped you in your business/ career?  
4. Is there any significant testimony of anyone positively affected by your 

business/profession?  
5. How does your business promote the transformation of your community? 

 
We will appreciate your response to this invitation to commence protocol arrangement. 
 
Thanks 
 
 
Yours sincerely 
 
 
Pastor,  
(Name of the church) 
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