
One Must-Ask Question for Church Leaders . . . 
 

Is your church a place where you’d like to volunteer?  
 
Well, is it? Of course, every day has its challenges, but on the whole, do you enjoy the time you 
spend at church and the work you do there? How would you rate the climate—the sense of 
wellbeing, of camaraderie, of a can-do attitude? Would those who work alongside you—
volunteers or staff—rate it the same way?  
 
Whatever position you fill on the team, you influence everyone else’s attitude. Are you a 
pastor? After a while, the church will begin to take on your characteristics. (Kind of scary!) Are 
you the church custodian? You can bring sunshine or thunderclouds into each space you enter. 
Are you “just” a volunteer? You can make your days at church better for the whole staff.  
 
How? Here are three secrets:   
 

1. Keep the mission in mind. In the church, it’s easy to spend too much time down in the 
weeds, worrying about the details. Details matter, of course. But as the old song says, 
“We read the back of the Book—and we win!” Our God is bigger than the termite 
infestation in the youth room, bigger than the whining over this year’s sausage supper 
flop, even bigger than the budget challenges we face. Pray as if it all depended on God 
(it does!). Work as if it all depended on you. While you’re doing that, relax and enjoy it 
all—the sunshine, the raindrops, and—especially—the people with whom you serve. 
(And don’t forget to smile! It’s contagious.) 
 

2. Connect personally. There’s no need to share the deepest, darkest secrets of your 
misspent youth. But do let people know who you are and what you care about. By 
opening up about yourself, you invite others to share from their hearts, too. Move 
beyond “three kids, two dogs, apartment on Pleasant Street.” What makes you tick? 
Then ask what makes each individual with whom you work tick, too. Use that 
information to demonstrate care for one person each day. Bring in a cup of Mike’s 
favorite coffee “just because.” Cut out an article about stretching for runners and put it 
on Maria’s desk. Look for opportunities to celebrate your coworkers as the gifts from 
God they are. 
 

3. Buy a pen. In a recent blog, the CEO of a Fortune 500 company confessed to sending 
roughly 30,000 handwritten notes to individual employees over the past decade. He and 
his executive assistants spend about an hour a day looking for people who have made a 
difference in the company so the CEO can acknowledge them in this personal way. If 
someone with daily responsible for nearly 25,000 workers can take time for this, you 
probably can to, right?  
 
What would you say? Start with “Thanks” and go from there. Those with whom you 
work are God’s people, redeemed by his Son, gifted for his service, and deployed by 



heaven to work alongside you. If that’s not an awesome thought to spark appreciation, 
what is? 
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