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GLOSSARY 

Theology of Work:  Biblical study and understanding of work as designed by God for 

man at creation. 

Theology of Preaching:  Verbal and nonverbal means by which an aspect of God’s word 

is carried out to a recipient. 

Practice:  A regular exercise for the purpose of acquiring skills and achieving a goal. 

Business:  Activity, paid or unpaid, manual or intellectual recognized as work through 

which God is glorified and those involved are seen as co-creating with God. 

Calling:  What a person is and can do as a result of heredity and or nurture. 

Pastors: Ordained and unordained leaders of the Global Evangelical Church. 

Global Evangelical Church: A one hundred and five thousand-member church, with a 

Presbyterian structure registered and located in Ghana, West Africa. 
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ABSTRACT 

To find how theology of work would affect preaching for the practice of business 

as a calling, in the Global Evangelical Church, (GEC) in Ghana Africa, a survey was 

conducted among pastors of the church. A qualitative inquiry was carried out on a 

stratified sample of 50 pastors drawn from 106 seminar attendants. Literature review 

focused on several scholarly sources on the subject, among which one scholarly work 

was chosen for critical examination. The purpose was to build on the chosen scholar’s 

unfinished works. Literary review of the scholar revealed that there were tasks that the 

institutional church had to execute to enable understanding of theology of work leading 

to the practice of business as a calling. In order to find how true the findings were with 

the GEC, data was collected. Data demanding objective and subjective responses were 

collected following a seminar purposed to give basic information about theology of work. 

Analysis of data and results, were presented as percentages as well as in descriptive form. 

Analysis showed that in the face of preaching opportunities available to pastors of the 

GEC, they needed knowledge of theology of work coupled with stewardship structures 

and conceptual skills in order to affect congregants for the practice of business as a 

calling. Conclusions and recommendations drawn from the analysis appreciated the 

conceptual skills of pastors but encouraged the leadership of GEC to empower its pastors 

through the provision of study opportunities and organizational structures for GEC 

members to understand and do their work as calling from God. 



 

 

 

CHAPTER 1 

 INTRODUCTION 

The Overture 

Work is one of the generally accepted activities of humankind. It has deeply 

seated influences on life that no human community can exist without work. It is in this 

vein that Christopher Edginton, Debra Jordan, Donald Degraaf, and Susan Edginton 

observed that, “Throughout the history of humankind, work has greatly shaped the lives 

of individuals… influenced fundamental values, customs, and norms, and it has defined, 

shaped, and molded cultures.”1 “Whether we are at work or at leisure, we are affected by 

the conditions under which we work and the rewards we receive for working.”2 In that 

case, for work to be anything meaningful and really rewarding there is the need to view it 

from God the Creator’s point of view.  

In recent times some scholars have become conscious of the need to ascribe 

foundations of work to God. Walter Wriston, in his comment to Michael Novak’s book 

Business as a Calling commended Novak for bringing philosophical and theological 

dimensions to bear on the understanding of work contrary to the former emphases of 

                                                 
  1 Christopher Edginton, Debra Jordan, Donald Degraaf and Susan Edginton, Leisure and Life 
Satisfaction (New York: McGraw Hill, 2002), 40. 
 
  2 Harry Katz and Thomas Kochan, An Introduction to Collective Bargaining and Industrial 
Relations (New York: McGraw Hill, 2004), 3. 
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some philosophers and adherents of Communism and Socialism.3 There is currently even 

much more consciousness that the right place be given to correct theology of work that 

pays attention to the Creation Mandate4 in an attempt to harness all human potentials for 

the sustenance of creation through genuine work. Dr Gwen Dewey, past president of 

Bakke Graduate University, Seattle, USA and Professor of Theology of Work promotes 

correct theology of work. In her lecture on Theology of Work at Ghana Christian 

University College, in Accra, in February 2008, she referred to Dr Paul Owen, professor 

at Regent College Vancouver, Canada as saying, “A faulty theology of vocation and 

work was a significant contributor to the secularization of Western society. Recovery of a 

fully biblical theology of vocation and work has the potential to encourage a radical new 

missionary movement in the world today.”5 It can be added that a faulty theology of 

work could be the basic cause of misunderstanding and misapplication of work concepts 

in the church today. 

                                                

The focus of this project is to understand and apply the Creation Mandate in the 

institutional church. The study therefore recognizes the role of the Church in carrying out 

the creation mandate through the institutional church, of which the Global Evangelical 

Church in Ghana, West Africa, is part of. 

  

 
  3 Walter Writson was a former chairman of Citibank whose comment indicates a new trend in 
thought and approach to work which recognize God as creator of work and workers. 
 
  4 The Creation Mandate takes its root from the creation story. God created man and gave him the 
command and ability to subdue creation. Some scholars refer to the creation mandate as cultural mandate. 
  
  5 Dr. Gwendolyn Dewey quoted Paul Owen to drive home concerns for the need to practice 
Theology of Work.  
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The Problem Statement 

The study proposes to survey how knowledge of theology of work among pastors 

of the Global Evangelical Church would affect their theology of preaching to enable their 

congregants to practice business as a calling. 

 

Context of Problem 

In the past years the Global Evangelical Church (GEC), established the need to 

improve the work life of its members. GEC’s Synod Decisions confirm this need and 

serve as background for the study. The following decisions were made. 

In August 1997, GEC decided that, “noting the high rate of unemployment in our 

churches and realizing the need for career guidance, Synod accepts the establishment of 

Career and Business Advisory Service.”6 In August 1998, the church discussed income 

generating ventures and decided that individuals, groups, and congregations must 

“diversify their income generating activities by going into agriculture, commerce and 

transportation.”7 The 1999 Synod “commended Rev. G.K. Fumador for his initiative in 

the establishment of the Asilevi cassava Processing Project,”8 and encouraged others to 

set up similar projects. The church’s quest for work was intensified. GEC decided at its 

2000 Synod as follows: 

                                                 
  6 1997 Synod Decisions, “Resolutions and Decisions of the 56th Synod of the Global Evangelical 
Church,” August 1997, par. 3. Global Evangelical Church was formerly called Evangelical Presbyterian 
Church of Ghana commonly known as E.P. Church of Ghana. It changed its name to Global Evangelical 
Church as the result of a High Court ruling. 
 
  7 1998 Synod Decisions, “Resolutions and Decisions of the 57th Synod of the Global Evangelical 
Church,” August 1998, par. V. 2. 
 
  8 2000 Synod Decisions, “Resolutions and Decisions of the 59th Synod of the Global Evangelical 
Church,” August 1999, par. D. 6. 
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Synod resolves that the E.P. Church of Ghana takes all necessary steps to 
establish a National Bank. In pursuance of this objective, Synod hereby requests 
the Synod Committee to urgently establish a Technical Committee which shall by 
itself or its appointed consultants prepare a feasibility and all other necessary 
reports and make same available to the Synod Committee by April 2001. It is 
further resolved that the Synod Committee ensures that all procedures preliminary 
to the attainment of this objective are completed and placed before the 60th Synod 
of the church expected to be held in August 2001.9 
 
Subsequent years saw the discussion of the above decision. In January 2003, GEC 

launched a Strategic Plan with ten thrusts. Thrust ten aims to improve the quality of life 

of the members of the church and the communities in which they live. Work dimensions 

were integral aspects of the thrust. The 2004 Synod reinforced its decision “to establish 

training facilities to train the youth in gainful employment like tie and dye/batic, grass 

cutter rearing and catering in order to alleviate poverty.”10 

Review of the Strategic Plan and implementation of Synod decisions at the end of 

2007 reveal that much has not been achieved in the area of work and vocation 

development. Pastors and preachers resorted to prosperity messages that did not effect the 

expected change. Adequate biblical knowledge of work was necessary to effect the 

change expected by the church. 

 

The Outcome of the Project 

The study will enable pastors to teach business as a calling thereby enabling their 

members to identify and use their God-given abilities within a work context. The project 

will culminate in a blueprint on work for the Global Evangelical Church on work. It will 

                                                 
  9 2000 Synod Decisions, par. F. 11. 
 
  10 2004 Synod Decisions, “Resolutions and Decisions of the 63rd Synod of the Global Evangelical 
Church” 
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also help the leadership of the church review its approach to work, thus formulating 

better work-related decisions.  

 

The Contribution of the Project to Transformational Leadership 

The project will contribute to all perspectives of transformational leadership. 

Pastors who understand business as a calling will shape their calls and those of others. 

Once their calls are shaped they can incarnate into the lives and communities of others 

and affect them thereby being servant leaders. In their ministries, pastors will serve their 

congregants better and reflect better on their own ministries and other ministries. Pastors 

and leaders who understand theology of work will be better leaders on the global scene 

and be able to contextualize their leadership. The lives of congregants will change in a 

holistic manner. Congregants will then cease to perpetuate dichotomies that elevate the 

“spiritual” while playing down the physical. The project will help leaders to be balanced 

in their approach to  influence others to follow them. 

 

Research Questions 

The study seeks to find answers to the following questions. 

1. What relationship do scholars establish as existing between theology of work, 

theology of preaching, and the practice of business as a calling? 

2. How has one of the scholars translated theology of work, preaching, and practice 

of business as a calling into pragmatic and systemic action? 

3. What constituted the chosen scholars unfinished tasks? 
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4. How are these unfinished tasks related to the needs of the Global Evangelical 

church in respect to how knowledge of theology of work would result in the 

practice of business as a calling? 

 
Delimitations 

The study will be delimited to the Global Evangelical Church. As a result the 

GEC will be addressed in this study. While the findings of the study may apply to other 

churches with similar challenges it is most relevant to the Global Evangelical Church.  

 

Limitations 

The researcher will not be able interview and/or administer questionnaires to all 

the pastors of the GEC and will therefore depend on the Accra Presbytery of the GEC for 

the collection of data. 

 

 



 

 

CHAPTER 2 

LITERATURE REVIEW 

Introduction 

Theology of work and the role of the church has been a vital topic since the 

Reformation. Martin Luther, John Calvin, and the Puritans have been known to stand at 

the forefront in the definition of what “work” should be and how the Church should 

approach work. In the Western, Eastern Orthodox, Coptic, Protestant, and Independent 

churches, leaders have at various times expressed their deep understanding of how work 

should be understood and done. 

This study seeks to find out how theology of work would affect preaching for the 

practice of business as a calling. The application of the study is to the Global Evangelical 

Church in Ghana, Africa. The study considers four research questions. The second 

research question has five sub questions. The first research question is intended to help 

bring up what scholars generally documented and the other three questions focus on one 

of the scholars to determine his contribution to the subject under consideration. 

The Review: The review is structured according to the research questions. The research 

questions are first stated and review of literature follows accordingly. The questions are 

aimed to direct the course of the review. There are some sub-questions that follow the 

same trend as the main questions. 

 



Review on Research Question One 

Research Question: What relationship do scholars establish as existing between 

theology of work, theology of preaching and the practice of business as a calling? 

Review: The above question is to help bring out relevant information on what scholars 

have touched on in respect of the dissertation topic under consideration. The dissertation 

topic has a tri-perspective; theology of work, theology of preaching and business as a 

calling. There is, prime need to find out first the relationship that has been established by 

scholars as existing between the three perspectives. This aspect of the review 

consequently seeks to find out what scholars have documented on the relationship of 

theology of work, preaching and practice of business as a calling. 

In the postscript to Dennis Bakke’s book Joy at Work, he contended that 

“Christians have two callings or job descriptions. First, they should use their talents and 

energy to steward the earth’s resources to meet their physical needs and those of others. 

Second, they should present the good news about Christ’s redemption.”1 He accepted the 

fact that the clergy are set apart to lead spiritually but noted that, “their calling does not 

automatically rank higher than the work of farmers, executives, homemakers, 

administrative assistants, politicians, artists, teachers, factory workers or investment 

bankers.”2 Bakke wished that the church realized the career and professions of other 

workers as various callings but lamented that in the church, “commissioning is almost 

limited to pastors, missionaries, church staff and volunteers.”3 Dennis Bakke recalls the 

                                                 
  1 Dennis Bakke, Joy at Work: A Revolutionary Approach to Fun on the Job (Seattle: PVG, 2005), 
251. 
 
  2 Ibid., 252. 
 
  3 Ibid., 268. 
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works of Michael Novak, a Catholic scholar, on the same subject with a burning desire 

for change in approach to careers.  

In Michael Novak’s book Business as a Calling one hears a voice that speaks to 

the Church and the entire world on the subject of calling from a non-dichotomy 

perspective. Novak lamented that, “religious leaders speak inadequately about business – 

more so than about almost anything else they preach on.”4 He lamented further that, 

“sometimes in sermons, pastoral letters, and other manifestos of their churches, they get 

the impression that religious leaders don’t object to wealth if it is inherited….The making 

of money is taken to be a sign of ‘materialism’.”5  

Novak is of the view that business is a calling and that callings have at least four 

characteristics. He saw calling as unique to individuals and that calling is more than 

desire. He added that callings are not easy to discover, and true calling reveals its 

presence by the enjoyment, and sense of renewed energies. Novak argued that people are 

called specifically into business just as they are called into various religious orders in the 

church. He thus believed that the church has a task in respect of business promotion. 

Tony Campolo, a sociologist at Eastern University, has been known for his views 

on theology of work and practice of business as a calling. He revealed that the subject of 

work as a calling has been the concern of renowned scholars and theologians even though 

it has not yet caught up with the Church and the world. In his book Revolution and 

Renewal he observed that business as a calling is “what St Francis once tried to explain to 

                                                 
 4 Michael Novak, Business as a Calling (New York: The Free Press, 1996), 5. 

 
  5 Ibid. 
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the world when he claimed that God uses people sacramentally. St Francis,6 meant that 

God uses the ordinary people we encounter on life’s journey as a means of grace…Jesus 

comes through such people to us.”7  

Campolo is not a client seeking for a “lawyer” to bail him out but rather wanted to 

put emphasis on the need of realizing that business is a calling. Campolo applauded Max 

Weber’s classical long essay known as The Protestant Ethic and the Spirit of Capitalism. 

Campolo explained that the writing has “carefully correlated economic productivity with 

religious commitment.”8  

The fact that today’s scholars write on theology of work and business as a calling 

brings to focus the projection of Neil Smelser that, “history of economic thought is so 

rich that it takes volumes to deal with it.”9 Smelser’s work is under the topic, The 

Sociology of Economic Life. In his introduction to the book, Smelser’s concern is about 

the relationships between the economic and the non-economic aspects of social life. Early 

on, he noted that, “it is essential to regard the social world as made up of many aspects – 

economic, political, religious, familial…all of which influence one another.”10  

                                                 
  6 St Francis of Assisi, born in 1182 founded the Order of Friars. This order became known as the 
Franciscans. While monastic life could be part of the order, the Franciscans generally dedicate themselves 
to service of humanity. 
 
  7 Tony Campolo, Twenty Hot Potatoes Christians are Afraid to Touch (Dallas: Word Publishing, 
2000), 85. 
 
  8 Ibid., 139. 
 
  9 Neil Smelser, The Sociology of Economic Life (New Delhi: Prentice Hall, 1976), 4. 
 
  10 Ibid., 2. 
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Max Weber11 argued in Protestant Work Ethics and the Spirit of Capitalism12  

that Calvinistic and Puritan ethics and ideas influenced the development of capitalism. He 

was firm to note that religion (Protestantism) was “one of the non exclusive reasons for 

the different ways the cultures of occident and the orient have developed.”13 

Weber’s position was not without criticisms but he refuted at least six14 main 

arguments to demonstrate the fact that the practice of work from a theological perspective 

through the church was an identifiable cause of productivity that had influenced the 

development of capitalism. Weber had noted that the Roman Catholic Church assured 

salvation to persons who accepted the church’s sacraments and submitted to priestly 

authority. The leadership of the Catholic Church now spearheads theology of work.  

Pope John Paul II,15 who was born the same year that Max Weber died made a 

good contribution to theology of work in his document, Laborem Exercens.16 The Pope 

appreciated the place of work in human life. He observed that the issue is perennial and 

fundamental and is always relevant since it raises a lot of questions. He called for the 

                                                 
  11 Max Weber known fully as Maxmillan Carl Emil Weber was a German political economist and 
sociologist. He lived from 1846-1920. In 1905, he wrote the Die Protestantische Ethik und der Geist des 
Kapitalismus, translated Protestant Work Ethics and the Spirit of Capitalism. Weber’s book, written in 
German was translated into English after his death by Talcott Parsons in 1930. 
 
  12 Weber defined “capitalism” as relevant ideas and the cogent quest of economic gain. 
 
  13 Wikipedia on Protestant Work Ethics. 
 
  14 The Argument seeking to know the source of modern work ethics Weber referred to as The 
Spirit of Capitalism span over a long period in Germany. Arguments include the Intensification of Avarice, 
Adventure of Charismatic Entrepreneurs, Causes of Evolution, Jewish Entrepreneurship, Historical 
Materialism, and other miscellaneous forces. 
  
  15 Pope John Paul, before becoming Pope was known as Karol Jozef Wojtyla. He was a university 
professor appointed to the chair of Ethics in the Catholic University of Lublin. His teachings and writing in 
Laborem Exercens gave credit to the Roman Catholic Church in respect of contributions made towards 
Theology of Work.  
 
  16 Laborem Exercens meaning On Human Work was launched by the Vatican on the 14th of 
September 1981. 
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formulation of new tasks by all the institutions God has created: family, government and 

Church. He thus believed that sound theology of work calls for the formulation of new 

tasks by the individual, family, country, the whole human race, and finally the church 

herself.17 

Jay Adams, former director of Advanced Studies and Professor of Practical 

Theology at Westminster Theological Seminary, noted with deep concern his 

observations about what work is according to Christian teachings. He addressed the issue 

in respect to medical work. Adams observed that “Medical help may even speed 

sanctification in a sense that it may enable persons to do and think better than they might 

otherwise.”18 He observed further that if people cannot see service to God behind what 

they do and cannot see that they are potentially enabling people through work, then, they 

have missed the main purpose of work. Jay Adam’s position on work is clear. His views 

are that “work is biblically proper and satisfyingly productive, whether it pays or not, it is 

work. Doing such work fulfills God’s requirement.”19 Adam’s remarks on work are 

under the heading, Man as a Working Being. He laid a bulk of the responsibility of 

promoting genuine work at the doorsteps of the church which he often referred to in the 

expression, “the Christian community”. 

                                                

Paul R. Stevens a professor emeritus, who had been Academic Dean of Regent 

College, Vancouver and Associate Professor of Lay Theology and Empowerment, and 

currently promoting Theology of Work study programs at the Bakke Graduate 

 
  17 John Paul II, “Laborem Exercens on Human Work,” Catholic Social Teaching, 
http://www.osjspm.org/majordoc_oficial_text_aspx, (accessed July 9 2008) 
 
  18 Biblical Medical Ethics Inc. vol 7, no 2, 2003. 
  
  19 Jay Adams, A Theology of Biblical Counseling (Grand Rapids: Zondervan, 1979), 136. 
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University, Seattle, Washington, has a firm position on issues of theology of work. He 

stated that “the average lay Christian spends most of his or her life earning a living, 

relating to neighbors, and trying to raise a family. If Christianity does not relate to the 

realities of Monday to Sunday as experienced by ordinary church members, then it is just 

another religion.”20 Stevens believed that the church must put in place such programs that 

can make people function from Monday to Saturday and experience life during these 

days as serving in the presence of God. He realized that “when the congregation is a 

healthy system, individual members thrive because of the empowering influence of the 

life of the body. When the congregation is unhealthy, efforts to equip…are usually 

doomed.”21 Paul Stevens is a living legend of theology of work whose several writings 

project the Creation Mandate.  

Peter Wiwcharuck, wrote about Building Effective Leadership in the church. In 

addressing the subject, “The Nature of the Church”, he observed that leadership has to do 

with people and work. He said the church is the work that Christian leadership is 

responsible for and the members are the people who do the work for the church. He 

reminded his readers that “the people are both the church and those who do the work.”22 

While Wiwcharuck could be speaking about work in the church it applies to other types 

of work as well. The implication is that people cannot be totally separated from the work 

they do whether in the church or outside. 

                                                 
  20 Paul Stevens and Phil. Collins, The Equipping Pastor (Bethesda: Alban Institute, 1993), xiv. 
 
  21 Ibid., xv. 
 
  22 Peter Wiwcharuck, Building Effective Leadership Development and Church Growth (Manilla: 
Christian Leadership Development and Church Growth, 1973), 33. 

 13 
 
 



In his book, The Life Times of Jesus the Messiah, Alfred Edersheim related work, 

and dedication to God. Edersheim described the way Jews were supposed to use their 

work to show how dedicated they were to their God. He documented that the Jews were 

supposed to dissociate themselves from heathen practices by withdrawing their work 

skills from seemingly heathen ways of life. Edersheim wrote, “Jewish workmen were not 

to assist in building basilicas, nor stadia, nor places where judicial sentences were 

pronounced by the heathen.”23 This rule or position stems from a standpoint that work 

done as service cannot be dissociated from worship or rather, that work can be used to 

show how dedicated we are to the God we worship because work and worship are two 

sides of the same coin. The position looks at work as what God has created and that 

which should be used to serve him.  

Peter Block defined stewardship as “holding in trust the well being of some larger 

entity.”24 Block added that in stewardship there must be the “willingness to be 

accountable for the well-being of the larger organization by operating in service.”25 A 

look at Block’s definition of stewardship reveals that it is all inclusive. He dwelled 

directly on stewardship at the workplace but the same applied the concept of stewardship 

to work and service wherever both might take place.  

Jim Lewis is a labor activist, an Episcopal priest and a regular columnist on social 

justice and faith. He observed that the Bible and work cannot be divorced from each 

other. He believed that anyone who is conversant with the Bible should see the place of 
                                                 
  23 Alfred Edersheim, The Life Times of Jesus the Messiah (Grand Rapids: Eerdmans Printing 
Company 1987), 92. 
 
  24 Peter Block, Stewardship: Choosing Service over Self Interest (San Francisco: Berrett Koehler 
Publishers, 1993), 41. 
 
  25 Ibid., xx. 
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work in it. He observed that “The Bible is a work of art. It is also a series of books about 

the art of work. One could easily say that the Bible begins and ends with the subject of 

work. Work is the alpha and omega of God’s existence in the world. And we are the 

apprentices of the worker-God who trains us to do creative and fulfilling work.”26  

Lewis lamented that despite the fact that there is so much written about work and 

the role it plays in the Bible, it is still difficult to find enough on theology of work. The 

following is representative of what he stands for: “Even though work plays such a 

dominant part in the Bible, one is hard-pressed to find much written today about the 

theology of work. Even though human beings spend the bulk of their lives at work, the 

subject of spirituality is often overlooked.”27  

Rev. Robert Rayburn looked at work from a biblical point and realized that work 

is holy. He noted that all manner of occupation is unto the Lord. He spoke straight to the 

point and opined that, “Understanding of a Christian vocation has been lost to the 

Christian mind, especially as a result of the creation of a dichotomy between the spiritual 

realm and the secular realm.”28  

To conclude the list of scholars who established a relationship between theology 

of work, preaching and practice of business as a calling, reference should be made to 

Robert Lupton. He is the founder and president of Foundation for Christian Stewardship 

(FCS) Urban Ministries. In his book, Renewing the City, he reflected on community 

development and urban renewal. Lupton drew lessons from the book of Nehemiah where 

                                                 
  26 Jim Lewis, “A Theology of Work,” General Convention 2003, 
http://www.thewitness.org/generalconvention03/TheologyOfWork.ps.pdf. (accessed July 10, 2008). 
     
  27 Ibid. 
 
  28 Robert Rayburn, “Series Introduction No. 2 – Theology of Work,” Faith Presbyterian Church,   
http://www.faithacoma.org/content/2006-04-02-pm.aspx  (accessed July 10, 2008)  
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he revealed that the book of Nehemiah is a memoir of an urban developer. At the end of 

the book Lupton proposed solutions to urban problems. One of the prescriptions Lupton 

made was that there was the need for the church to teach and practice theology of 

occupation. Lupton did not use the expression, “theology of work” but rather theology of 

occupation. Early on Lupton was firm to note that brokenness in urban communities will 

not be eliminated by “passing tougher anticrime legislation or putting more police on the 

streets.”29 He said attention should be paid to occupation and leadership issues hence his 

proposal of theology of occupation. Lupton added that theology of occupation should be 

coupled with theology of engagement. This is how Lupton captured it, “A theology of 

occupation is a huge step in the right direction. But it is not enough….It must be coupled 

with a theology of engagement – an understanding of how the people of faith are to 

engage in activities that transform places as well as people.”30  

Lupton located the problem in the community, but he realized the church has so 

much to give in seeking solution. He observed the leadership of the church should be up 

and doing in using theology of occupation and engagement. He assumed that it was the 

duty of the leadership to design and teach members and nonmembers theology of 

occupation. He was emphatic that theology of occupation and engagement should be a 

practical enough to affect a broken urban community.  

The last sets of scholars considered are Raymond Bakke, William Hendricks, and 

Brad Smith. These three scholars31 wrote Joy at Work Bible Study Companion; a guide to 

                                                 
  29 Robert Lupton, Renewing the City: Reflections on Community Development and Urban 
Renewal (Downers Grove: Inter Varsity Press, 2005), 222. 
 
  30 Ibid., 226. 
 
  31 Joy at Work Bible Study Companion is largely the work of Brad Smith. Citations will therefore 
present him as the principal author. 

 16 
 
 



Joy at Work written by Dennis Bakke. It is interesting to look at the works of these 

scholars in view of the peculiarity of the work. It is not often that one decides to write a 

study material on work and stewardship. Bible Study materials are usually on things that 

are looked at as “spiritual”. Certainly, work and its related subjects are never considered 

the first in the church. Before referring to their work, it is useful to bring up the first 

research question once more. The question seeks to find out what relationship scholars 

have noted as existing between theology of work, preaching and the practice of business 

as a calling. Their purpose is to explore the Bible to find out what it says about “the 

purpose and role of human beings on earth; particularly as pertains to work.”32 Their aim 

is to help reclaim the biblical purpose of work in a world that has little understanding of 

that purpose and at many points fervently resists it.”33 Smith et al. are among the few 

scholars who relate work with theology and pronounce a method (Bible study) for 

achieving understanding of the subject. Stating what the study entails, they clearly noted, 

“Theologically speaking this study deals with a ‘public theology’ the study of what God 

calls us to be and to do in the public sphere, no matter our role or station in life.”34 Smith 

and his associates have taught in their study guide that work comes from God and must 

be done well. They believe that the Garden of Eden is an “excellent place to learn about 

Adam an Eve’s original role and, by extension, about our roles as new Adams and 

Eves.”35 The authors have an ultimate aim of creating a community of peers who come to 

grips with God’s intention for work. With such understanding, association, and insight 
                                                 
  32 Brad Smith, Raymond Bakke and William Hendricks Joy at Work Bible Study Companion 
(Seattle:PVG, 2005), 3. 
 
  33 Ibid., 5. 
 
  34 Ibid., 13. 
 
  35 Ibid., 17. 
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into the subject, readers would practice work as their calling. Here can be no clearer 

drawn relationship between theology of work, preaching what it takes and the practice of 

what it should be than what Raymond Bakke and his associates have presented. 

Summary: The first research question has brought to the fore the position of fifteen 

scholarly sources on the subject. All scholars have established that there is a relationship 

between theology of work and the role of the church carried through various 

proclamation modes. From the period of the Reformation to date the subject of theology 

of work has been addressed. All the above scholars have recognized the Bible as making 

bare the foundations of work. They have also realized, and charged the church as a 

necessary agent to uphold the cause of work. Each scholar has demonstrated faith in the 

Creation Mandate explicitly or implicitly. The scholars have acknowledged the source of 

theology of work as coming from the Bible. In addition, they have appreciated the role of 

the church in propagating the objectives of work and called for more. 

Since this aspect of the review is unable to examine in detail works of all the 

scholars, research question two will delve deeper into the work of one scholar.  

 

Review on Research Question Two 

Research Question: How has one of the above scholars translated theology of work, 

preaching and practice of business as a calling into pragmatic and systemic action?  

Introduction: The purpose of this aspect of the review is to examine into details the 

efforts a scholar has put into the translation of theology of work, preaching, and the 

practice of business as a calling into pragmatic and systemic action. The session will 

serve literary review purposes. The selected scholar is Dennis Bakke. 
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Justification for the Selected Scholar: Dennis Bakke is a businessman who has 

demonstrated leadership abilities at Applied Energy Services (AES), an energy company. 

Although Dennis Bakke has critics who do not subscribe to some of his concepts, he is 

described by Jeffrey Pfeffer, Professor of Organizational Behavior at Stanford Graduate 

School of Business, as one who “defied most conventional management and  built a 

culture in which people were treated as adults, leaders were truly servant leaders,”36 and 

by Tony Campolo, Professor Emeritus of Sociology at Eastern University as “one of the 

best examples of postmodern management, illustrating that the best way to do business is 

to create an organization in which both labor and management become joyfully 

actualized human beings.”37 Dennis Bakke’s contribution to Theology of Work unleashes 

new insights for growth and development of marketplace ministry. 

Need for Pragmatic and Systemic Impact: A study on theology of work without 

emphasis on pragmatism and systemic action would not accomplish much. Writing on 

orthopraxy, Paul Stevens disapproved of dichotomizing of theology and practice but 

echoed the fact that “the NT presupposes a community in which every person is a 

theological application, trying to make sense out of his life in order to live for the praise 

of God’s glory.”38 Stevens explained it further that the Bible has several models and 

contexts of theological education. He however, argued that theological education has 

some consistent themes. He enumerated the themes to be community orientation, co-

                                                 
  36 Bakke, Joy at Work - Introductory Comments. 
 
  37 Ibid. 
 
  38 Paul Stevens, Living Theologically: Toward a Theology of Christian Practice. (Themelios 20:3, 
2005), 4 - 8. 
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operation, life centeredness, transformational impact, life-long, and availability of 

message and impact to the church and those outside the church. 

The dissertation is about work and therefore about people and change. It is also 

about systems hence the impact of systems theory39 comes into play. “It is difficult if not 

impossible to change individuals directly without changing the system. Systems theory 

proposes that members of a system are interdependent. Mutual reinforcement described 

by the term synergy, suggests that more can be achieved by a group than can be achieved 

by the total efforts of individuals within that group.”40  

Pragmatism and systemic approach to dealing with the Church’s mission thrusts is 

probably what the church needs if work is to be given its right place and emphasis in the 

institutional church. 

Approach: The researcher will study Dennis Bakke’s Joy at Work and use Robert 

Linthicum’s model for the achievement of shalom41 community to throw searchlight on 

the efforts of Bakke. Robert Linthicum realized that for Christians to make a difference in 

their communities, they need four shalom-building ministries. He identified them as 

presence, practice, proclamation and prayer. This four-prong ministry emphasis will be 

used to throw a searchlight on the works of Dennis Bakke. In doing this, four sub-

questions are posed. The following questions will be considered.  
                                                 
  39 Ludwig von Berthalanfy, a biologist began the study on systems theory when he studied 
organisms. He found out that it was not possible to understand the whole unless the interrelatedness of the 
parts are understood. His theory thus states that the whole is more that the sum of the parts. This theory has 
been applied to all areas of academic discipline including theology. (Paul Stevens and Phil Collins, The 
Equipping Pastor, xxi.) 
 
  40 Paul Stevens and Phil Collins, The Equipping Pastor, xix. 
 
  41Robert Linthicum, Transforming Power (Downers Grove: Inter Varsity Press, 2003). Linthicum 
observed that “shalom” mostly translated “peace” does not bring up the meaning of the word. He explained 
that shalom means wholeness, well-being and harmony. He added that shalom refers to bodily health, 
security and strength, long life, prosperity, victory in war, and successful completion of enterprise.  
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1. What caused the scholar to delve into the field of theology of work? 

2. What ministries did the scholar undertake?  

3. What messages did his practices convey? 

4. What constituted the scholar’s prayer (concerns) and unfinished tasks? 

The study will also use Linthicum’s systems model captioned as the “sociological 

technique for understanding the corporate life of any social unit,”42 to decipher the 

systemic impact of Bakke’s efforts. Linthicum’s prescribed model is derived from the 

Systems Theory. Linthicum observed that there is the need to understand and use the 

“three intertwined and integrated systems”43 he referred to as political, economic and 

religious systems. In this vein the study will find out what systemic impacts have been 

made. The following sub-question will be used. 

5. What systemic impacts were made? 

The above five questions, when applied will show the scholar’s stand on how theology of 

work would affect preaching for the practice of business as a calling. 

 

Review on Dennis Bakke’s Works 

Presence through Incarnation: Linthicum’s idea of presence notes that Christians must 

“become God’s presence in the society.”44  He added that “people of God must be 

incarnational.”45 His ideas stem from God’s command to Jeremiah to seek the welfare of 

Babylon and seek the peace of the city that held them as captives. Linthicum believed 
                                                 
  42 Ibid., 23. 
 
  43 Ibid. 
 
  44 Ibid., 76. 
 
  45 Ibid. 
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that Christians must not isolate themselves but rather be fully involved in lives and cities 

in which they live. Like Linthicum, John Hayes wrote on incarnation in his book Sub-

merge,46 showing that it is necessary to incarnate into communities and ministry areas to 

be able to make the appropriate impact.  

Bakke’s presence and incarnation into the field of theology of work is primarily 

evident through his efforts at AES. His purpose for cofounding the company throws light 

on the effort. This information could be inferred from his book, Joy at Work.  

The book noted that “the founders wanted a company that valued people and 

acted responsibly, that was fair and honest in its approach not only to customers, 

suppliers, and employees but also to the greater society.”47 This position is in agreement 

with creation and work responsibility given to Adam. Adam was created in the image of 

God to glorify God. Subduing the earth through work was one of the ways God wanted 

Himself glorified. Adam was put in the Garden of Eden to tend it responsibly. 

Entrepreneurs normally establish companies with the prime aim to make profit. Other 

forms of help to individuals and the larger community are secondary. Contrary to the 

conventional entrepreneurial spirit, Bakke’s purpose has been based on valuing people 

and responsibly dealing with all stakeholders of his company.  

Allan Richardson’s edited work, on “works” in The Theological Word Book of the 

Bible has statements that fit Bakke’s purpose but what fits it most is the reality that “in 

creative workmanship men most truly share God’s lordship over the creation; they too 

                                                 
  46 Sub-merge written by John Hayes is a book on Incarnational Leadership. He believed that 
traditional approach to ministry must be taken over by incarnational approach where those called submerge 
themselves into community life of people they are called to serve. 
 
  47 Bakke, Joy at Work, 277. 
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become craftsmen, artists, scientists – creators; but now they work not for selfish ends but 

for the greater glory of God.”48 

Bakke’s purpose could also be examined further by making analysis of the value 

he placed on people at AES. In 1987, Bakke developed the Honeycomb concept and 

system of self management which differed from the usual approach. With the 

Honeycomb approach, decision-making was decentralized. All employees were 

considered business persons. The work outfit enjoined a worker to consult and make a 

decision which was accepted by his team members for execution. The system thus 

created enough freedom for people to act and feel their worth at the workplace. 

Describing the Honeycomb system, Bakke revealed that it was radically unique. He noted 

that, “Information flowed from all directions within the company. More people were 

engaged in every aspect of the business than in any other large organizations. It was 

transparent from top to bottom.”49It is worth noting that, “Organizational leaders who 

succeed in creating a results-oriented work climate typically are intensely people-

oriented, and are skilled users of people management practices that win the emotional 

commitment of company personnel and inspire them to do their best.”50 AES’s success 

story indicates that the above organizational leadership quality was true of Bakke. 

One wonders whether the value placed on people as quoted above was not 

analogous to the Garden of Eden culture when God assigned Adam and Eve to the 

garden. Both Adam and Eve became God’s entrepreneurs and took decisions by 

                                                 
  48 Alan Richardson, A Theological Word Book of the Bible (London: SCM Press Ltd., 1950), 287. 
  49 Bakke, Joy at Work, 85. 
 
  50 Arthur Thompson, Jr., John Gamble and A.J. Strictland III, Strategy (New York: McGraw-Hill, 
2006), 342. This quotation originally appeared in Organizational Dynamics, Summer, 1994, pp 17-29 in an 
article entitled Creating the Climate and Culture of Success by Benjamin Schneider, Sarah Gunnarson and 
Catheryn Niles-Jolly. 
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themselves. God was not on edge to dictate to them what they had to do. Adam and Eve 

were in the garden to steward it to the glory of God. They were to work. 

Bakke’s influence can also be seen in other institutions he initiated. This influence 

will be discussed under practices. 

Practices: Linthicum wrote that it is imperative for Christians to practice their faith 

through action. He observed that there should be action-oriented ministries. He identified 

ministries of mercy, advocacy, and community development. 

Apart from AES, institutions established by Dennis Bakke include Mustard Seed 

Foundation (MSF), Imagine Schools and Bakke Graduate University Work Grant 

program. While there might be more in the mind of the Harvard scholar, the above are 

well known practices.  

In The Shape of Practical Theology, Ray Anderson took a look at “practice” 

under the topic, Practical Theology as Christopraxis. Anderson underscored the fact that 

“Practice tends to refer to tasks which carry out a plan or actions that relate theory to 

task.”51 Bakke’s practices are therefore the various ways he has translated theology of 

work into tasks. As noted by Anderson, Christian practice demonstrated in tasks should 

help discover meaning to work. Additionally, the tasks should uphold maturity, strive for 

perfection, foster values, create healthy goals, and meaning and character in people.52 He 

explained that it is when these are in place that praxis can be said to be achieved. Bakke’s 

                                                 
  51Ray Anderson, The Shape of Practical Theology (Downers Grove: InterVarsity Press, 2001), 47. 
  
  52 Anderson explains that action or practice that does not lead to maturity, perfection, values, 
goals, meaning, and character only have product dimensions. On the contrary, actions that include the 
aforementioned attributes bring effect. 
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demonstration of praxis could be inferred from his application of theology of work at 

AES, Imagine Schools, Mustard Seed Foundation, and Bakke Graduate University. 

Like Anderson, Samuel Escobar believes that real mission should have an 

orthodoxy dimension as well as an orthopraxis dimension. In the book, A Time for 

Missions, he made his readers aware of the fact that “Mission requires orthodoxy, a 

concern for integrity of the gospel, but also requires orthopraxis, a concern for the way in 

which the missionary practice is carried on.”53 Bakke’s efforts have embedded orthodox 

principles but strongly praxis oriented from a stewardship perspective. 

A good way to understand Bakke’s practice at AES is to pay attention to his 

positioning to be different he dared to be different. As a Harvard scholar, his training in 

business put him on a pedestal to apply business principles that pertain to the global 

market. A core element of his practice is that he became innovative and violated 

traditional management path way. He suggested a broader definition of organizational 

performance. 

He realized and noted that “Business executives don’t spend much time talking 

about values.”54 Part of his practice was that he dared to different. He took his faith to his 

workplace. The values he worked with were integrity, fairness, social responsibility, and 

fun. He felt “strongly that people should be able to bring many of their basic beliefs about 

life into the organization.”55 Thus, “AES people were encouraged to live their beliefs 

inside the business just as they would at home, in their places of worship, and in their 

                                                 
  53 Samuel Escobar, A Time for Mission: The Challenge for Global Christianity (Leicester: Inter 
Varsity Press, 2003), 23. 
 
  54 Bakke, Joy at Work, 26. 
 
  55 Ibid., 27. 
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communities.”56 Bakke believed that there is a deep truth behind the principles he used. 

He believed that this was transcendent truth that should not change. Despite some 

challenges, these innovated practices contributed towards his success. In normal practice 

managers of companies will not dare to bring their faith issues to work for the fear that 

shareholders will pull out of the company. Contrary to this generally accepted position, 

Bakke was bold to write to shareholders and projected the spirit of ethos in the company. 

Bakke brought similar innovative focus to areas of accountability, leadership decision 

making, and business focus.  

At a meeting code named, The Barnabas Project of church leaders in San 

Francisco, USA, Dr Leonard Lovett presented a paper on the theme, God and the City: 

Fulfilling the Biblical Mandate. In his paper he said one foundational area that would 

contribute to the well being and continuation of the church’s history is its stewardship. 

He then added that “it is crucial that one’s theology of stewardship be meaningfully 

grounded in scripture in order to be fruitful and productive.”57 It could be said through 

the practices of Bakke, he had meaningfully impacted AES. 

The purpose God put Adam in the Garden of Eden was to “praxis” the 

geographical area. The purpose for giving the garden responsibility to Adam was not just 

for him to do mechanical work but for him to enjoy the work and find meaning to it. It 

could be said that Adams work was with praxis.  

                                                 
  56 Ibid. 
 
  57 Leonard Lovett, “God and the City: Fulfilling the Biblical Mandate” (paper presented at the 
Barnabas Project meeting,  San Francisco, California, 17 January 2007) 
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Edgar Schein would be glad to cite Bakke as a leader because according to 

Schein, leaders are those who create culture. Through the above mentioned institutions, 

Bakke created culture. He created culture through the practices.  

At AES, Bakke created the “fun” culture that put value of people at the center of 

work. The fun concept practiced at AES differentiated Bakke’s perspective of work from 

what is known and practiced traditionally. In the traditional sense fun is associated with 

play and hard-face approach to work denotes seriousness. Many organizations would 

rather implore people to look serious. At workplaces, serious people are rather apt to be 

maintained while those who seek fun shown the exit, but this is different with the 

Harvard businessman. For Bakke himself, his “hypothesis was that a fun workplace is 

one that allows people to work in an environment that is most consistent with human 

nature.”58 He observed that “from Christians, Jews and Muslims, the story of Adam and 

Eve and the Fall often is cited as the reason that work is difficult.”59 He disagrees to this. 

While Bakke’s book Joy at Work did not focus on Mustard Seed Foundation 

(MSF), Imagine Schools, and Bakke Graduate University, these were mentioned in it. 

Bakke observed that the MSF “is an example of a strategy that the church could use to 

increase its involvement in all of society.”60 Explaining what BGU wants to achieve, the 

author noted that BGU “will seek to celebrate the study and practice of both the 

stewardship command of Genesis and the Great Commission of Mathew’s Gospel.”61 Joy 

at Work also gives the information that Dennis Bakke “is now the president and CEO of 
                                                 
  58 Bakke, Joy at Work, 72. 
 
  59 Ibid., 73. 
 
  60 Ibid., 274. 
 
  61 Ibid. 
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Imagine Schools, a company that operates elementary and Secondary (K-12) charter 

schools in 10 states in the United States of America.”62 

James Kouzes and Barry Posner’s bestseller, Leadership Challenge is about 

practices of leaders. Kouzes and Barry identified five practices that make leaders 

exemplary. They argued that those who excel as leaders model the way, inspire shared 

vision, challenge the process, enable others to act, and, encourage people.63 Bakke would 

score a high mark with Kouzes and Posner’s in practice because he (Bakke) took several 

life-changing initiatives and “had visions of dreams of what could be”64 and challenged 

the status quo of traditionally accepted work codes. According to Kouzes and Barry 

application of the principles led to collaboration and building of trust in people and 

encouraged faint-hearted people who became giants in productivity. He made people the 

subject of work contrary to the “inherited” profit-making orientation that culminates in 

disenfranchisement of needy and poor people who live at the mercy of their managers. 

In summary it could be argued that Bakke embarked on practices that make work 

meaningful from a biblical point. 

Proclamation: Linthicum advanced points to show that “proclamation is to be made to 

more than people.”65 Allan Richardson’s view is that proclamation, (kerygma), “may be 

summed up in a word as the message of the cross and resurrection of Jesus Christ”66 but 

not considered as unleashed only in verbal communication. If the adage, “action speaks 

                                                 
  62 Ibid. 
 
  63 James Kouzes and Barry Posner, The Leadership Challenge (San Francisco: Jossey Bass, 
2002), 19. 
  64 Ibid. 
 
  65 Linthicum, Transforming Power, 77. 
 
  66 Richardson, A Theological Word Book of the Bible, 172. 
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louder than words” is applied, then it is clear that proclamation or preaching should not 

necessarily be oral. While examining the divine mandate of the church, Dietrich 

Bonhoeffer, noted in his book, Ethics that, “the church’s mandate is the task of enabling 

the reality of Jesus Christ to become real in preaching and organization of the church and 

Christian life.”67 In preaching, where the message cannot be translated into action 

relevant to the needs of humanity, it is not worth anything. Although Bakke might have 

been involved in preaching literally, his writings constitute part of his preaching. In 

addition, the institutions he has initiated serve as proclamation agents. It is in this vein 

Robert Greenleaf looks at institutions as servants. In Greenleaf’s book, Servant 

Leadership, he identified three institutions that serve as servants. He identified the 

church, universities, and businesses as servants. He explained that institutions can serve 

as leaders but also uphold the place of human leadership. Greenleaf foresaw a future but 

cautioned that, “the challenge of the revolution of expectations can only be met if we can 

have more people who will serve as leaders.”68 Bakke’s institutions could conveniently 

be described as servants that proclaimed various aspects of the gospel message.  

One of the great teachers of preaching was Miles Jones of the Virginia Union 

University, Virginia USA. In Preaching Papers he dealt with he called preaching 

particularly. He explained that in order to preach particularly the preacher must identify a 

condition of existence. The condition of existence will then produce an experience. Jones 

went deeper to throw light on his subject by showing that “Christian preaching out of and 

to that experience is essentially the interpretation and application of kerygma and is what 

                                                 
  67 Dietrich Bonhoeffer, Ethics (New York: Macmillan Company, 1961), 76. 
 
  68 Robert Greenleaf, Servant Leadership (New York: Paulist Press, 1991), 89. 
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is here termed, preaching particularly.”69 In the case of Bakke, the condition of existence 

he addressed was the skewed global approach to work. It is this condition that produced 

an experience to enter into the field of theology of work. Can any argue that Dennis 

Bakke was not a preacher? He was by the above definitions.  

In his postscript to Joy at Work, Bakke did what traditional preachers do. He used 

many biblical texts to convey his deep concerns for the Church and God’s creation. I 

conclude that Bakke proclaimed work from a biblical perspective showing that it should 

be looked at as part of divine calling.  

Prayer: Linthicum emphasized prayer as one of the shalom-building units of a 

community. He observed that prayer only for people we know and love does not fulfill 

the ministry of prayer to which we are called. He added that it is important for Christians 

to pray for political, economic and value-producing systems of a community.70 Dwelling 

more on prayer, Linthicum was strong to emphasize that, “there are many means by 

which one may pray for a city.”71  

The foundations blocks of prayer are the desires that people have. They are the 

hopes, wishes, and urge to receive or see something accomplished. Without these blocks 

prayer is not usually built. S.Y. Kwami dwelt extensively on prayer in his book, Prayer 

in the Life of a Believer, stated that prayer is the “communication line between man and 

God kept open.”72 He explained that since communication is two ways and entails more 

                                                 
  69 Miles Jones, Preaching Papers: The Hampton and Virginia Union Lectures (New York: Martin 
Luther King Press), 38. 
 
  70 Linthicum, Transforming Power, 76. 
 
  71 Ibid. 
 
  72 S.Y Kwami, Prayer in the Life of a Believer (Accra: Son Life Press, 1992), 3. 
 

 30 
 
 



than talking it is possible to talk to God without communicating. According to Kwami, 

prayer “falls short of its intended objective if man fails to establish understanding 

between himself and his God.”73 He noted explicitly that prayer involves asking, craving, 

desiring, requiring, demanding, seeking, knocking, or seeking to understand God.74   

What constitute Bakke’s prayers should therefore not be thought of as formal 

words that proceeded from his mouth. The sum of his prayers is his concerns for the 

church and the entire humanity. Bakke refrained from using the word prayer in his 

epilogue but dwelt on the word love.75 It can be argued that Bakke’s prayer is embodied 

in the statement he made in the preface of Joy at Work: “My passion is to make work 

exciting, rewarding, stimulating and enjoyable.”76 He would therefore experience an 

answered prayer if individuals, corporate bodies, churches, and other religious bodies see 

work as a call to be co-creators with God. 

What comprised Bakke’s prayers can best be understood through Robert 

Schuller’s profound presentation on prayer in his book, Prayer My Soul’s Adventure with 

God. Schuller said there are seven levels of prayer. He identified the first level as a time 

when a person has a dream. He agreed that human beings are able to imagine things. He 

said, to pray, one must have believed that some One must hear the prayer and respond 

favorably. Times that Bakke conceived of starting his projects could be considered as the 

start of his prayer. Schuller went on to say that the second level is when a person realizes 

he needs help from someone. This, translated into Bakke’s life, is the time that he needed 

                                                 
  73 Ibid. 
 
  74 Ibid. 
 
  75 Bakke was hesitant about the use of the word “love” because of its romantic connotation. 
 
  76 Bakke, Joy at Work, 13. 
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and called for various forms of support to start the projects. Schuller’s third level is the 

time when a person asks God to intervene. The fourth level, he said, is the time when one 

listens to God. He described this level as the “God, let’s Connect” stage. Schuller came to 

another level he called, the meditation stage. He described it as the stage of “I am quiet, I 

am listening.” Dr Schuller observed that the sixth stage is the Hallelujah level where 

people praise God for everything that happened. The final level stage seven, is what 

Schuller described as “Make me a Blessing Stage.” Schuller documented, “At this stage 

you will be an answer to someone’s prayer. Your life will become a blessing….This is 

prayer on the holiest level!” Even though it would not be possible to identify all the seven 

levels in the life of Bakke, the final stage described is so significant that there is really no 

need attempting to look at the details. There is no doubt that Dennis Bakke has become a 

blessing to many people. Schuller concluded the introduction to his book with deeply 

moving words that end with a question. Schuller noted, “ It is my witness, under solemn 

oath, that prayer – real prayer – will lead your soul on an adventure that moves from level 

to level, until you hear and feel the heartbeat of my hero – the greatest adventurer of all  

time: Jesus. Are you ready for the adventure?” Human as Bakke is, those he has affected 

could say, “he is ready.” That is what Bakke’s prayer is. 

Systemic Impact: Von Bertallanfy’s systems theory states that the whole is more than the 

sum of the parts. The question at hand is to find out the systemic impact made by Bakke.  

Linthicum suggested that an appropriate systems approach would involve the integration 

of one’s efforts on the political, economic, and religious systems.77  

                                                 
  77 Linthicum, Transforming Power, 23. 
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Bakke served several governments around the world through AES’ economic 

injections. His institutions serve churches irrespective of denominations. They even went 

further to serve adherents of other religions. Bakke’s work in each of his established 

institutions shows his priority to human resource. A mark of this priority could be 

inferred from the acknowledgements found in Joy at Work. Apart from acknowledging 

families, over two hundred personal names were mentioned as having contributed to his 

ministry work. He attempted to focus on the whole in a sense that he sees 

accomplishments as corporately gained.78  

Peter Steinke would describe Bakke as a systems person who thinks in loops 

instead of on cause effect basis.79 In a similar manner Michael Armour and Don 

Browning would describe Bakke as a systems-sensitive leader who respects the place of 

systems and works to make it effective in his organizations.80 

Paul Stevens and Phil Collins say that there are ways of identifying those who are 

systems equippers. They are of the view that systems equippers must work with the 

whole and cultivate interdependency among their followers. They must lead the process, 

cultivate culture, make changes slowly, and sound their own vision. Furthermore, 

systems equippers shepherd the system and subsystem they lead, avoid triangle of issues, 

                                                 
  78 Bakke, Joy at Work, 295. Details are found in Bakke’s acknowledgement at the end of the 
book. 
 
  79 Peter Steinke, How Your Church Family Works (Bethesda: Alban Institute, 1993), 4.b 
 
  80 Michael C. Armour and Don Browning, Systems Sensitive Leadership (Joplin: College Press 
Publishing Company, 2000). Their book deals with how leaders can harmonize the output of various 
thinking systems. 
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maintain open boundaries with the world, and relax.81 It can be concluded that Bakke is a 

systems leader who, through AES, and other institutions demonstrated systems impact.  

 

Unaccomplished Tasks 

One of the purposes of this study is to build on what others have already started. The 

review has revealed that several scholars have been dealing with theology of work. It is 

therefore of interest to the researcher to find out whether Bakke has addressed the issues 

being raised in the study so as to find out how to built on his unaccomplished tasks. 

 

Review on Research Question Three 

Research Question: What constitutes Bakke’s unfinished tasks? 

Introduction: The question on hand here is to find out what constitutes Bakke’s 

unfinished tasks. While Dennis Bakke could be commended for demonstrating presence, 

practice, proclamations, and prayers in respect of work from a biblical perspective, and 

systemic impact. This study will find out what constitutes his uncompleted tasks that 

could be built upon. Has he put his hand to tasks that need to be upheld? One of the 

purposes of the review is to show how this study will build on Bakke’s unfinished efforts. 

The Review: Despite his efforts and collaborations from others, Bakke lamented about 

the performance of the Church. Bakke wished that his local church would be more 

proactive in endorsing some of his efforts thereby teach and demonstrate that all work 

glorifies God and consider all work to be mission work. Bakke believed that “people of 

                                                 
  81 Stevens et al. The Equipping Pastor, 127 -131. 

 34 
 
 



faith carry out their callings in a variety of settings and organizations”82 He lamented 

that, 

Few churches put the same emphasis on both the Great Commission in Mathew 
and the stewardship mission of Genesis. While churches generally do a good job 
helping people with religious matters, they often overlook the secular roles we 
fulfill at God’s behest. Some jobs are wrongly considered more pleasing to God 
than others. The result is an institutional church that misses the opportunity to 
adequately prepare the majority of its members for the important roles they should 
play in the world.83  
 
In the epilogue of Joy at Work one of the commentators on the efforts of Bakke 

bemoans the church because the commentator realized that few pastors tow the line of 

Bakke. The commentator compared Bakke to some pastors and mentioned that, “few 

ministers are prepared as he is to teach the congregation the real purpose of work and the 

essence of joy at work.”84 The commentator noted further that maybe he (Bakke) would 

even inspire some pastors to start revolutions to change their own settings. 

The desire to see the institutional church apply biblical principles of work appears 

to be at the heart of Bakke’s efforts. His concern for the church has a similar trend as 

Paul Stevens’ view that if one wants to touch the world; it could be done by touching 

congregations. 

Bakke believed that daily work is an important aspect of holy existence to which 

all are called. He observed that “our work and our faith come into alignment if we keep in 

mind four lessons.”85 He explained the four lessons as, pursuing holiness and honoring 

God, having relationship with God through Christ, avoiding dichotomy of work, and the 
                                                 
  82 Bakke, Joy at Work, 257. 
 
  83 Ibid.,  264. 
 
  84 Ibid., 237. 
 
  85 Ibid., 251. 
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consideration of work as mission for God. Stressing the point further, he decried the 

emphasis the evangelical church puts on work as compared with the Great Commission. 

He stressed that work in other sectors of God’s creation are not less high than what takes 

place in the church. Bakke accepts as fact that the clergy are set apart for spiritual work 

but reverberates that, the calling of the clergy “does not automatically rank higher than 

farmers, executives, homemakers, administrative assistants, politicians, artists, teachers, 

factory workers, or investment bankers.”86 Still further, he observed that working in 

secular organizations is not better or worse than working in the church or a parachurch 

organization.  

Despite the fact that Bakke’s desire for the church first tested in his local church 

was dashed on the rocks, his prime desire is to see the Church embrace work as co-

creating with God because he has called people into various areas of work. The 

organizations in which people work depend on their calling. 

Even though Bakke’s works reveal several uncompleted tasks, four have been identified 

for study. 

1. Bakke has a deep concern about lack of knowledge of biblical principles of work 

of some pastors. He realized that lack of adequate biblical knowledge about work 

culminated in preaching of sermons that are skewed in content since these pastors 

dwell on biblical passages that do not present whole truth about work. Most do 

not consider work from the Creation Mandate point of view. Bakke’s wish is that 

knowledge about work from the creation mandate perspective will abound. The 

following is representative of this concern: “One of the most important roles of 

                                                 
  86 Ibid., 252. 
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the local church is helping people discover the work that God has planned for 

them and then empowering them to perform that work….But most churches are 

less helpful and encouraging when it comes to areas of service in secular 

organizations. This is another hangover caused by dualism in the church.”87 

2. Another concern is that pastors have the opportunity to affect their members 

through the preaching of the word, design and execution of various knowledge 

impartation programs as well as opportunities to visit members thereby 

encouraging and empowering them to be stewards. A portion of his postscript 

captures this idea: “Would that churches assign staff members to focus on the 

work missions of all its members...If our daily work is a sacred calling from God, 

pastors and priests should come to the workplace often….For pastors, these visits 

help celebrate the variety of importance of each calling and vocation that God 

ordains….Sermons and teachings can better be targeted to the needs of the 

congregation.”88 

3. Bakke lamented that the church has not put enough structures in place to enable 

church members demonstrate their stewardship to God. He wished that the church 

focused on the creation of structures that would enable the church to hold its 

members responsible for their work in the marketplace and not only when the 

congregants are in church. The concern is represented as follows: “Most churches 

hold important ceremonies to commission people for jobs or tasks they are 

                                                 
  87 Ibid., 274. 
 
  88 Ibid., 270 -271. 
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planning to undertake….Unfortunately, commissioning is  almost always limited  

to pastors, missionaries, church staff, and volunteers.”89 

4. Bakke looks at the God’s world as a whole and decries a dichotomy between the 

“spiritual” and the secular. He sees the church as a perpetuator of this concept. 

His wish is to see pastors conceptualize what they do in church and what theology 

is all about as coming from the same source and all aimed to give glory to God. 

Bakke said, “When devout Christians say someone is working in ‘in full-time 

Christian service’ or ‘in ministry,’ it usually means that the person works for a 

church or a parachurch organization. It does not cover Christians employed by 

governments, businesses, or public schools….There appear to be a misguided 

notion in many Christian circles that someone working for …is doing something 

less significant.”90 

The above four issues constitute some of Bakke’s unfinished tasks, which this 

study would like to examine. They are unfinished tasks because Bakke is unable to solve 

the problem alone. He is not a pastor speaking from a pastoral platform. He is a 

businessman whose feelings typify what the congregants need. Bakke is one of the people 

God is probably using to awaken the church to stand up an important task. Before this 

study proceeds to survey pastors of the GEC to see how this is related to them, it 

important to see how other servants of God have expressed similar concerns about the 

church. The “cry” of Bakke could be summed in these words; “let the church awake and 

uphold God’s purpose of work.” This idea is what this study seeks to achieve through the 

                                                 
  89 Ibid., 269. 
 
  90 Ibid., 266. 
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Global Evangelical Church in Ghana, Africa. It is not to be assumed that the cry of Bakke 

is a lone cry. There are others who call the church with a similar loud voice for action. 

 Steve Sjogren, in his book, Conspiracy of Kindness appeared to be speaking on 

behalf of God when he said, “God is seeking to enter the heart of every person on this 

planet but faces a significant obstacle to his conspiracy. The problem has never been the 

message ….Neither is God’s problem the lack of audience….His problem is the reluctant 

army he calls the Church. God is looking for people who are willing to participate in acts 

of love and kindness and those outside of their present circle.”91 If Sjogren were 

addressing issues of work, he might have added, “Reluctant Army! Church! Arise and 

follow your God and emulate his work principles.” 

The cry of Brad Smith et al. should not be left out. While inviting the church to be 

interested in Bible study to understand and work better, Smith et al. lamented about the 

responses of the church and its leaders to practice of biblically established work values. 

Smith et al. mourned with the words: “While it may be assumed that the church and 

religious leaders would be at the forefront of this burgeoning workplace movement for 

the most part they are not.”92  

In summation, I conclude that Bakke has unfinished tasks that could be upheld by 

this study. This unfinished task is a call to the institutional church to rise to a holistic 

mission where work is valued and not dichotomized and where church members 

understand work as part of their calling. 

 

                                                 
  91 Steve Sjogren, Conspiracy of Kindness (Ventura: Regal Books, 2003), 10 -11. 
 
  92 Ibid., 15. 

 39 
 
 



Research Question Four: Initiatives in the GEC 

Research Question: How are these unfinished tasks related to the needs of the Global 

Evangelical Church? 

The Review: The church under review is the Global Evangelical Church. At its 67th 

Synod under the theme, Harnessing all Gifts for Accelerated Growth, held at the 

Pentecost University College in Accra from 6 to 10 August, 2008, the church decided 

that: 

“In order to harness all gifts for accelerated growth of Global Evangelical Church, all 

Presbyteries, districts and local congregations are to …a) identify the spiritual and natural 

gifts of members. b) educate and train them to use the gifts. c) encourage members to 

exercise the gifts in wisdom, humility and love. d) organise training of trainers’ 

workshops for leaders to identify and harness the gifts of members.”93 The 67th Synod 

added that “the Church should put in place a mechanism for the training of laity in areas 

of their giftedness.”94 

The GEC can be described as standing on the threshold of application of theology 

of work. The church already has Stewardship as one of its core values. However the 

meaning given to stewardship cannot be said to cover essentials of theology of work. 

Much emphasis is on tithing and giving rather than stewardship dealt with form the 

creative mandate point of view.  

The emphasis of the 67th Synod on harnessing gifts is not far from the concerns of 

Dennis Bakke about the need for the church to give work its rightful place. Even though 

the GEC has shown positive signs of recognition and use of gifts, it has not yet achieved 

                                                 
  93  GEC Synod Decisions. 
 
  94 Ibid. 
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its application in the area of work. This study will drive GEC’s initiative further and 

conduct a survey to find out how knowledge of theology of work acquired by leaders can 

affect their preaching.  



 

 

 

CHAPTER 3 

CONTEXT OF MINISTRY 

Historical Background 

Introduction: The Bible reveals a Creation and the Redemptive Mandate. Despite the 

clarity of the Creation Mandate that sets the tone for a theology of work, the church has 

focused largely on the Redemptive Mandate. 

Various Calls: Since the beginning of Israelis history, God has called people who 

worked and functioned in service to God and humankind. From Abraham, a pioneer 

leader called into Canaan, to Amos the man called from farming profession to become a 

prophet, from Joseph who represented Pharaoh, believed to be a son of the sungod, Ra, to 

Daniel whose support determined the heartbeat of Nebuchadnezzar, from Esther who 

served as queen in a heathen kingdom to Lydia whose handicrafts bore testimony to 

Christ, from Paul the tentmaker to the twenty-first century businessman who serves as 

witness in an Islamic country, God continues to call people from all walks of life to serve 

him through their work. 

Jesus the giver of the Redemptive Mandate called workers from different sectors. 

Although the professions of all the disciples are not known, there are no indications that 

Jesus called lazy and idle people. Variety characterized work origins of the disciples. It is 

in this kind of varied work context that Michael Novak observed when he wrote, “No two 

people have exactly the same calling. That is why we need to mull over many examples if 



we are trying to apply them to ourselves. None will ever quite fit; some may suggest 

useful clues, and some may leave us cold.”1 Before giving his set of examples, Novak 

buttressed what he had said early on with the words, “Here are several stories of callings 

I’ve encounter over the years, including one about myself. Limited pretty much to the 

field of business, they should give a larger sense of what it means to heed a calling.”2 

The Apostle Paul realized the place of work and he cautioned the Thessalonians 

church in 2 Thessalonians 3:10 that one who refuses to work should not eat. Paul’s value 

for work needed no debates. The term tent ministry used in today’s church setting throws 

light on Paul’s commitment to work in the early church while at the same time involved 

in his own business. 

The early Church Fathers worked to support themselves. Despite the fact that 

some church fathers dichotomized work, monastic life had both prayer and crafts, and 

social services support dimensions. 

The Reformers were strong in their preaching about the need for work. Luther 

said one can serve God in his work, and Calvin added that one can serve God through his 

work. Mackay wrote, “Calvin, Knox and the Founders of the American nation carried in 

their souls and Letter to the Thessalonians.”3  

The World Council of Churches (WCC), Urban Rural Mission declaration noted 

that “the Mission of God starts with people.”4 WCC made it clear that people are made in 

                                                 
  1Novak, Business as a Calling, 18 -19. 
 
  2 Ibid. 
 
  3 John MacKay, The Presbyterian Way of Life (Englewood Cliffs: Prentice Hall, 1960), 175. 
 
  4 World Council of Churches, Mission from Three Perspectives (San Antonio: WCC Resources, 
1989), 8. 
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God’s image and that people are stewards of creation…participators in God’s work and 

are stewards of God’s power.5  

Contemporary scholars continue to speak to pastors and their congregations on 

the need to avoid dichotomies between “spiritual work and secular work.” Most of these 

scholars call the church to realize the place of the Creation Mandate. Michael Novak’s 

call is for the church to “begin to listen to voices from the world of work.”6 Paul Stevens 

stands as a “proclamation angel” to show forth how faith and work can be integrated in 

the marketplace. Rayburn observed that “the number of people who have been brought to 

faith in Christ through the witness of a Christian fellow-worker is very large and will be 

larger still if we still more faithfully seize this opportunity.”7 

Work as described above is what the pastors of the Global Evangelical Church 

most likely need. It has been observed that most pastors of the Global Evangelical 

Church appreciate work and seek ways of empowering members to work so as to gain 

financial prosperity. They seek to implement decisions of the church to promote work but 

appear to lack the biblical knowledge of work that will facilitate work related sermons. 

Rather, most resort to preaching “Prosperity Sermons” which are devoid of work related 

biblical teachings. There is the need for them to expand their theological horizons by 

allowing theology of work to affect their theology of preaching so that they can teach the 

practice of business as calling, thereby grooming members who view their work as part 

of their calling. 

                                                 
  5 Ibid., 8-9 
 
  6 Novak, Business as a Calling, 15. 
 
  7 Rayburn, “Series Introduction: No 2,” Faith Presbyterian Church. 
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Worldview Descriptions 

This part of the study dwells on different worldviews that affect work. 

“Worldview” according to James Sire is “the fundamental perspective from which one 

addresses every issue of life.”8  Commenting, Sire noted that the definition is open in that 

it questions whether worldview is universal, abstract philosophy, personal vision and 

whether there is one worldview or many. 

Addressing how a person’s worldview develops, Sire observed that worldview 

starts as a “cosmic picture” and goes through “interrelation between human 

consciousness and the external world.”9 He explained that as layer upon layer of 

consciousness arise, eventually a worldview comes into being. 

Before delving into worldview issues, it is imperative to state that “the world has 

become an increasingly interwoven place.”10 This idea is now called globalization and is 

a complex system that affects life across all forms of boarders. 

Work is part of life and human beings all over the world work. There are several 

worldviews about work. Some of the worldviews may be private while others may be 

public or community based.11 There are some known public worldviews that affect work. 

These worldviews are further affected by geographical positioning. The study looks at 

some worldviews.  

Remain in the Roots: There is a work-related worldview that, people must remain in the 

roots of their parents and work within the work frame of their parents’ occupation. This 
                                                 
  8 James Sire, Naming the Elephant (Downers Grove: Inter Varsity Press, 2004), 24. 
 
  9 Ibid., 25. 
 
  10 Thomas Friedman, The Lexus and the Olive (New York: Anchor Books, 1999), 8. 
 
  11 Part of Sire’s projections is that there are private as well as public worldviews. 
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philosophy is a kind of perennialism. “Perennialism builds on the belief that life is 

constant and unchanging, and that external truth exists.”12 Along this worldview, some 

perennialists believe that whatever work they do must conform to what their parents did. 

It is not uncommon to find some younger folks in Africa receiving counsel to continue in 

the professions of their parents and grandparents. Most perennialists are also religious 

and believe in continuity from the ancestors. It is in an attempt to counter-balance this 

type of public worldview that in Ghana there is an effort to step up career guidance and 

counseling in junior and senior high schools. 

Another kind of perennialists found in the church in Africa today believe that 

while it is true to value the roots of parents, most parents do not have healthy work roots 

but traditional heathen roots which must be avoided. In this sense many Christians 

change their surnames which are believed to have heathen roots. They then seek to 

establish new work foundations in Christ on which their children can build. 

Perennialism is a worldview that can be harnessed by the church to give deeper 

understanding of work. If people wish to continue in the roots of their parents they must 

understand the implications and be ready to build on the positive foundations rather than 

remain at the same operational levels of their parents. 

Plato in the Church: Peter Scazzero, chose the caption “Plato in the Church” to deal 

with an emotional condition in the church. He was addressing the spiritual immaturity in 

the church with the note that the church has been influenced by platonic philosophy 

which purports that, “The body is bad. The spirit is good.” Remarking on emotional 

instability of the church, Scazzero made an observation on the platonic influence 

involved and revealed that “Somehow, a subtle message has filtered into our churches 
                                                 
  12 Edington et al., Leisure and Life Satisfaction, 106. 
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that to be human, to be emotional is somehow sinful – or at least less spiritual.”13 

Scazzero’s sharp comment was that the notion came from Platonism and Gnosticism than 

from the Holy Scriptures. 

It could be said that some people still approach work from a platonic point. In the 

church people believe that work is for the body and prayer is for the spirit. The 

worldview makes people assume that when they deal with what is “spiritual” they are on 

the right track. In their minds when they work they are not engaged in spiritual exercise.  

Dennis Bakke addressed this dualistic view with a indicating that “Plato’s dualism 

divided the world into a higher level of great ideas and rational thought and a lower level 

of less worthy activity, such as work.”14 Referring to Doug Sherman and William 

Hendrick’s book, Your Work Matters to God, Bakke argued that the dualistic thinking has 

led Christians to defiantly believe that their daily work and efforts have no value. What 

makes it even worse is that churches and theologians have perpetuated the idea by 

elevating the clergy and spirituality above the laity and the practical work that most 

people undertake. Dennis objected to this thinking and teaching with the caution that the 

dualistic notion and practice is not consistent with Judeo-Christian Scriptures.15 Touching 

on the need for the local church to help people discover the work God wants them to do 

Bakke again described the dualistic attitude of the church as a hangover which makes 

Christians think that it is better to be a pastor than to be an actor.16 

                                                 
  13 Peter Scazzero, The Emotionally Healthy Church (Grand Rapids: Zondervan, 2003), 51. 
 
  14 Bakke, Joy at Work, 267. 
 
  15 Ibid. 
 
  16 Ibid., 271. 
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The platonic worldview affecting Christian notion of work can be described as a 

worldview preventing Christians from unleashing their god-given abilities that would 

make them better and more successful co-creators with God. A balanced presentation of 

theology of work provides a forum to deal with platonic worldview. 

 Heaven Dwellers: When it comes to work, formulation of ideas and execution of work 

plans some people could be described as “heaven dwellers”. They are Idealists. “The 

philosophical construct of idealism builds upon the notion that some individuals act 

according to what they believe in, regardless of what people think or the consequences of 

their actions.”17 Idealists adhere to ideals. To them their ideas work. Christian Idealists 

are “heaven dwellers” in their thinking. They use various portions of scriptures to assure 

themselves that all their efforts will produce ideal results. While idealism is not opposed 

to work, actual work belongs to the earth where there are various factors that affect work 

and its output.  

Projects planned by idealists are fantastic and do not necessarily work. Such 

projects could gather dust on the drawing boards because the philosophy they work with 

is not compatible to work principles. Idealists can be helpful when it comes to work 

planning and execution. They are people who go in and are sure that they will make it 

despite the fears of others. 

Earth Dwellers: There are some people who have the realistic worldview. They could be 

described as the “earth dwellers.” These could be referred to as the Realists. Realism is a 

philosophy drawn from Aristotle. “Realists hold that objects have an existence 

                                                 
  17 Edington et al., Life and Leisure Satisfaction, 106. 
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independent of human consciousness of them.”18 Realists are generally more interested in 

practical issues of work than theoretical. They see the world as real. They want real 

proposals to work with. “Earth dwellers” may be opposed to “heaven dwellers.” They 

also have their strengths. In planning work and execution of projects they are quick to 

draw the attention of planners and executors to realities that may be overlooked. 

The Down-to-earth People:  There are some who are down-to-earth in their outlook on 

life. They have the pragmatic worldview. Pragmatism is a philosophy formulated in the 

1800s by pioneers such as Williams James, Charles Pierce, and John Dewey. “They 

claimed that an action worked when actions based upon it produced results.”19 The 

pragmatics’ view of the world is that it is always changing and people must change with 

it accordingly. The pragmatics are similar to the realists but they are not exactly. 

Pragmatic orientation is to see results in a primary manner. Pragmatics are probably those 

who are described by Don Browning and Armour as systems five people.20 They ask 

questions and seek understanding before they move. When a project is put in place, they 

want to ensure that they understand all the necessary details before they set out to begin. 

Their basic request is to understand what is to be done. Pragmatics are not interested in 

abstract projects. They want to think and see the project in practical terms. 

The Experimenters: There are those who experiment with work. These could be referred 

to as the experimentalists. Like the pragmatics, their philosophy is that things are 

                                                 
  18 Ibid. 
 
  19 Ibid, 107. 
 
  20 Michael Armour and Don Browning, Systems-Sensitive Leadership (Joplin: College Press, 
2000). Armour and Browning describe system five people as pragmatic. According to the authors when 
systems five people study the Bible or serve in the church, they seek pragmatism. 
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changing, so they must keep experimenting. Often, the experimentalists want to explore 

and find out about the community, society and life as a whole.  

Experimenters do not find it difficult to jump into business and jump out. They do 

not appear to be very much careful with what they do. An African proverb that throws 

light on and carries the philosophy of experimentalists is the saying that, “looking 

somewhere is better than looking into the air.” These philosophy holders are often always 

busy doing some work. They believe that a person must not be idle but must be free to 

experiment with work. Part of the notion is that it is through experimentation that one 

finds the exact work to do. It is common to find such persons continuing work without 

realizing profits. Experimenters find joy in trying their hands on several jobs. It is 

possible that their joy in part could be the pleasure of recounting all the works that they 

were ever involved in. 

Those Living On: Some people approach work from the viewpoint of their existence and 

consciousness that they are still alive and bound to succeed now or later. It is like the 

African proverbial saying that “life is behind and ahead.”  These people could be 

understood as existentialists.  

Existentialism traces back to Kierkegaard and Neitzche in the 1800s. 

“Existentialists suggest that reality consists of living…that individuals develop 

themselves and are responsible only to themselves for their behavior”21 Those with this 

worldview want to do things on their own. At work they want to take their own initiatives 

based on the premises that it is good for them. The philosophy of existentialist flow along 

the African proverb, “Once alive there must be experiences which include burdens.” 

                                                 
  21Edington et al., Life and Leisure Satisfaction, 107. 
 

 50 
 
 



Human Interest Supporters: There are some people who could be described as human 

interest supporters. These people could be termed humanists. Humanism is a worldview 

that “deals with the actions or thought processes that focus on human interests and 

values.”22 Humanists are concerned with human interests. They think of the development 

of people. Humanists are good in doing volunteer work. Most humanists value social 

work as compared with other works. In practice some humanists are not good business 

persons because they tend to put care and human interest over and above the monetary 

benefits they derive from their work. Their viewpoint is that human beings are of prime 

value and their needs and interest are paramount. The African philosophy, “human beings 

are more valuable that money” points to this worldview. 

 

Culture and Worldview 

There is a relationship between culture and worldview. Culture and Worldview 

are two words that have a variety of definitions and the way they relate spawns 

discussions and debates. Douglas Groothuis observed that “cultures spring from the 

world views of the culture-formers.”23 Groothuis quotes Henry Van Til as observing that 

“culture is religion externalized.”24 Groothuis explained further that “Our social world 

results, to a significant degree, from our world view.”25 It will be far fetched if we only 

see culture as proceeding from worldview. The opposite is also true. Worldview is also 

                                                 
  22 Ibid. 
 
  23 Douglas Groothuis, Confronting the New Age (Downers Grove: Intervarsity Press, 1988), 48. 
 
  24 Groothuis, Confronting the New Age Movement (Downers Grove: Intervarsity Press, 1988), 48 
quoting  Henry Van Til, The Calvinist Concept of Culture (Grand Rapids, Baker, 1959) 
 
  25 Ibid. 
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affected by culture. Groothuis was quick to add that “It is just as true that world views are 

influenced by a person’s surrounding culture.”26 In dealing with work one can identify 

several institutions that affect worldview. This study examines the impact of West 

African Traditional Religion on the worldview of the geographical area of the study. At 

the same time, the impact of business schools, key agencies for creating and influencing 

work-related worldview, will be studied.  

 

West African Traditional Religion (WATR) 

This context of ministry will not be complete if there is no attempt to address 

issues about West African Traditional Religion (WATR). The term traditional is used for 

this indigenous religion because it has no fixed organization and has differences in beliefs 

but at the same time has some basic strands of beliefs that run through the religion in all 

West African cultures. WATR is a religion that is deeply-rooted in the tradition of the 

West Africans to the extent that it is a major source of worldview. In WATR “one cannot 

differentiate between what is religious and non-religious, what is spiritual and what is 

material. There is no conscious separation of life into Religion, Politics etc.”27 WATR 

permeates every sector of West African life and is a worldview that is carried into other 

religions. This worldview is what prompted Byang Kato to describe biblical theology in 

Africa as anemic when he complained that “Biblical Christianity in Africa is being 

threatened by syncretism, universalism and Christ’s paganism.”28 

                                                 
  26 Ibid. 
 
  27 Kwabena Amponsah, Topics on West African Traditional Religion (Accra: McGraw-Hill FEP, 
1974), 10. 
 
  28 Byang Kato, Biblical Christianity in Africa (Accra: African Christian Press, 1985), 11. 
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The WATR Worldview: What sets the tone for the WATR-related worldview is 

probably Kwabena Amponsah’s contention that “West Africans believe that man is 

surrounded by a host of spirits.”29 He added that there is the belief that “ancestral spirits 

provides the sanctions for the basic unit in the social structure.”30 This conviction does 

not mean that there is no belief in the Supreme Being. There is strong belief in the 

Supreme Being but “as it would be a serious breach of etiquette for a subject to approach 

a king directly, so it would be a serious breach of religious custom to approach the 

supreme being without intermediary.”31 Amponsah captured into details what the 

worldview looks like in the following words: 

Ancestors are the senior members of the social group of a clan who have died. 
Ancestral cult is wide spread in West Africa. There is a belief that the ancestors 
are still present, watching over the household, the property of the family…West 
Africans fear their ancestor greatly. The ancestors are ever at hand to help or 
harm. Everything that concerns the family, its health and fertility are of interest to 
the ancestors….When a new land is being cultivated permission is sought from 
the ancestors because the land is said to be the property of the ancestors.”32 
 

It is within the context of the WATR worldview that Kwame Bediako interpreted the 

work of Christ from an African context. In Jesus in African Culture, Bediako showed that 

“Jesus Christ surpassed our natural ancestors also by virtue of who he is in himself.”33 

Before coming this far Bediako showed the place of ancestral cult in African culture. He 

stated that in Africa, “each of the occasions of heightened feeling in the community – 

                                                 
  29 Amponsah, Topics on West African Traditional Religion, 10. 
 
  30 Ibid., 11. 
 
  31 Ibid., 28. 
 
  32 Ibid., 85. 
 
  33 Kwame Bediako, Jesus in African Culture (Accra: Asempa Publishers, 1990), 40. 
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birth and outdooring of infants, initiation into adulthood, marriage, death as well as the 

installation of a chief and celebration of harvests – the cult of ancestors forms an essential 

part of the ritual ceremonies which secure the conditions upon which the life and 

continuity of the community are believed to depend.”34 This worldview is the one which 

most Africans develop. The worldview seeks application in works. 

Application of Work in WATR: WATR creates a worldview which affects the 

understanding of work and its practice in various areas of life. When people are initiated 

into adulthood, emphasis on work stands out in the ceremony. Among the Gas of Ghana, 

Amponsah documented that girls are taught how to grind corn on grinding stones and 

later led to the shore and ushered into fish-related trades.35 Among the Mendes of Sierra 

Leone, training begins at the age of six. The mother teaches the child how to prepare food 

and clean the house. “Native crafts are also taught by specialists”36 Among the Yorubas 

of Nigeria a youngman who has been initiated into adulthood intending to marry “should 

also work for the father-in-law.”37 Among the Ewes of Ghana a young girl is taught 

several handicrafts which prepare her for life. Young men not only work for their 

mothers-in-law but are taught how to farm or fish before they marry. In most cases 

initiates are made to take on the professions of their parents.  

Work is an integral part of WATR. Most of the works that are found in the culture 

of West Africans are depended on the soil or on land “supposedly” owned by the 

ancestors. The Supreme Being in WATR does not own land directly and is not looked at 

                                                 
  34 Ibid., 39. 
 
  35 Amponsah, Topics on West African Traditional Religion, 85. 
 
  36 Ibid., 59. 
 
  37 Ibid., 63. 
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as the power behind prosperity of work. While the ultimate credit goes to the Supreme 

Being the minor deities give and receive the attention of the adherents of the religion.  

In today’s world, Christianity and other world religions have taken over formal worship 

in most of these areas but the truth is that the worldview of WATR remains in the minds 

and lives of most West Africans. This is a dominant worldview that confronts a theology 

of work preacher who intends to use the Bible to teach people how to practice their work 

as a calling. 

Summary: In summary, WATR worldview denoting its adherence to and influence by 

ancestors is embedded in the belief that “The dead are more powerful than the living.” It 

is this known worldview that caused the Global Evangelical Church constitution to 

caution about ceremonies in connection with death and burial of the dead. The following 

details shed light on the church’s approach dealing with the worldview. GEC 

Constitution section V subsection 51 reads: “Superstitious customs:  Wearing of 

jewellery to the body or deposit of church membership cards in the coffin and long 

periods of mourning confinement and various hardships imposed on widows in the name 

of culture or tradition should be avoided.”38 

One would question why the living will put utilities in the coffin of a dead person 

if they did not believe that the items would be used by the dead person. The belief that 

the dead are still influential and even powerful to the extent of determining the results of 

work forms the worldview of some Christians who are supposed to apply biblical work 

principles to their lives. 

                                                 
  38 Global Evangelical Church, The Constitution of the Evangelical Presbyterian Church (Accra: 
E.P Church Publications, 1995), 69. 
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Beyond West Africa: The above described worldview goes beyond the borders of West 

Africa. It applies to many other areas in Africa. In his article The Educational Mission of 

the Church an African Perspective, Waruta reported that among the Kikuyu of Kenya, 

initiation rites were a community affair and were performed at specific times. The rights, 

he said were not only to prepare the initiates for harmonious living within their 

communities but also to make them independent as men and women. As a result the 

training given to them included preparation for vocation. He wrote: “After the initiation 

ceremonies, the young adults were declared not only ready for the more rigorous and 

responsible life as adults but they were expected also to meaningfully engage in a 

productive trade. Each person had to learn a trade beneficial to him and the 

community.”39 Waruta went ahead to show how initiates who had learned trades were 

reinitiated into trade guilds. He captured it thus: “Upon qualifying in certain crucial 

trades such as blacksmiths and herbalists, it was often necessary for the new member in 

the trade to be initiated or admitted into his or her trade guild through an elaborate ritual 

ceremony. Such ceremonies were the crowing of the entire formal or technical education 

of the traditional African society.”40 It is important to add immediately that it is due to 

such work related initiation that when a person dies those of the same profession locally 

believe that there must be some special ceremony to bring to an end the involvement of 

the person in the trade or profession else the deceased could interfere with work and the 

lives of others in the work guild.41 To the African, life is holistic and not fragmented. The 

                                                 
  39 A Nasimiyu-Wasike and D.W. Waruta, Mission in Africa Christianity: Critical Essays in 
Missiology (Nairobi: Uzima Press, 1993), 119. 
 
  40 Ibid., 120. 
 
  41  I have conducted several burial services and witnessed occasions where the ceremony was 
performed. In a modernized way, it usually took the form of a role call and the name of the person is struck 
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“spiritual” controls all things. Majorie Shostak’s description of the life of the Kung 

people of the Kalahari Desert in Africa sums it up. Shostak observed, “The realm of the 

spiritual infuses all aspects of the Kung physical and social life, and is seen as a 

fundamental determinant in the delicate balance between life and death, sickness and 

health, rain and drought, abundance and scarcity.”42 In order to show the source of power 

behind the belief, Shostak revealed that the “realm is dominated by one major god in 

command of the entourage of lesser gods.”43 He explained further that “both the greater 

and lesser deities are modeled on humans, and their characteristics reflect the multitude 

of possibilities inherent in the human spirit.”44 The African worldview is strong. It is all 

accommodating but not impervious to the word of God. The worldview has lots of values 

that can be tapped for teaching and learning about work. 

Work Values in WATR: Work is of prime value in WATR. West Africans have several 

proverbs which spanning over all aspects of lives. These proverbs show the values and 

worldviews concerning various subjects. West African proverbs about work put high 

value on work. Among the Ewes of Ghana there are names like Donyo, Mawudor, Fiador 

meaning, work is good, God’s work, and the chief’s work or teach work.45 There are also 

proverbs that show the value of work. There are proverbs that pay tribute to faithfulness, 

hard work, and abhorrence laziness. It is said among the Ewes that “The snake breeds in 

                                                                                                                                                 
off a list with the affirmation that the person’s name had been cancelled and so the spirit has no right to be 
involved in the work of others. 
  
  42 Marjorie Shostak, Nisa: The Life and Words of a Kung Woman (Cambridge: Harvard 
University Press, 1981), 259.  
 
  43 Ibid. 
 
  44 Ibid. 
 
  45 In Ewe, “fia” may mean “chief” or “teach”. 
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the lazy man’s farm. This proverb shows cultural abhorrence of laziness or lackadaisical 

attitude towards work.  

Chinua Achebe’s novel Things Fall Apart paints a picture of the extent to which 

Ibos of Nigeria frown on laziness. The principal character in Things Fall Apart, 

Okonkwo, was described as a bold, hardworking man and wrestler who had brought 

honor to his village. A vivid pictorial description of Okonkwo was that “he had no 

patience for unsuccessful people,”46 of which his own father, Unoka was one. The 

abhorrent life of Unoka was described in the following words: “In his day he was lazy 

and improvident and was incapable of thinking about tomorrow. If any money came his 

way, and it seldom did, he immediately bought gourds of palm-wine, and called round his 

neighbours and made merry….Unoka was of course a debtor, and he owed every 

neighbour some money, from a few cowries to quite substantial amounts.”47 The above 

description is a prototype of West African value for work and detestable attitude to 

laziness. 

African values for work set a good stage to deal with theology of work. Like any 

educational process, it will not be without challenges. The study is aimed to work within 

the framework of the above worldviews to equip GEC pastors to develop their 

understanding of the creation mandate and preaching so that people can practice their 

businesses as callings. 

 

 

                                                 
  46 Chinua Achebe, Things Fall Apart (Oxford: Heinemann, 1958), 3. Chinua Achebe is the 
Founding Editor of African Writers Series. 
 
  47 Ibid. 
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An Emerging Worldview 

World trends of church growth show that the center of gravity of Christianity has 

now moved to Africa, Asia, and Latin America. Churches are full in these parts of the 

world. Philip Jenkins projects that “This trend will continue apace in coming years.”48 He 

projected challenges when he said, “As Southern Christianity continues to expand and 

mature, it will assuredly develop a wider theological spectrum than at present, and 

stronger liberal or secularizing tendencies may well emerge.”49 Indeed, since the church 

has now taken a strong institutional form, worldview creation through “importation” of 

organizational culture constitutes an emerging worldview. Edgar Schein’s corporate 

culture model would be used to explain it. In Schein’s book, Organizational Culture and 

Leadership, he identified three levels of culture; artifacts, espoused values and basic 

assumptions of individuals. He showed how leaders create organizational culture and 

transmit the culture to others. He made it clear that there are three sources of transition; 

the beliefs and assumptions of the leader, the learning experience of the group members 

and the new beliefs, values, and assumptions brought by new members.50 Delving into 

how founders and leaders embed and transmit culture, he argued that, “the simplest 

explanation of how leaders get their message across is through charisma in that one of the 

main elements of that mysterious quality undoubtedly is a leader’s ability to 

communicate major assumptions and values in a vivid and clear manner.51 He argued 

                                                 
  48 Jenkins, The Next Christendom, 2. 
  
  49 Ibid., 8. 
 
  50 Schein, Organizational Culture and Leadership, 211. 
 
  51 Jenkins, The Next Christendom, 229. 
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further to that “The problem with charismatic visions as an embedding mechanism is that 

leaders who have it are rare and their impact is hard to predict.”52   

The church as an organization is experiencing culture and worldview 

development that is the result of charismatic influence of seemingly successful church 

founders around the world. These founders of churches have ministries built on their 

gifts. Some have capital intensive projects funded through donations. In view of the 

success of these pastors and bishops, their teachings and pronouncements on “work” 

become “revealed truth “to their members and nonmembers. Most of these pastors give a 

“prophetic word” concerning work and family life. Anointing services are held to 

empower people in their businesses. Many church members are nurtured in the belief that 

prophetic word and anointing gives automatic success in business. This worldview is 

emerging in many African churches. The worldview is propagated through prosperity 

sermons that lay emphasis on monetary prosperity with the assurance that it is because 

Christian “bornagains” are co-heirs with Christ.  Part of the effect on work and business 

worldview is probably Michael Novak’s concern that Christians applaud inherited wealth 

and not created wealth, yet work and business intention is for wealth creation than 

receiving donation. The following shows how Novak captured it: “Sometimes in 

sermons, pastoral letters and other manifestoes of their churches they get the impression 

the religious leaders don’t object to wealth if it is inherited; in fact, they rather count 

upon the largesse of established families of “old” money.”53 Put in clear words, emerging 

work views have made some Christians donation-minded instead of work- minded.  

                                                 
  52 Ibid. 
 
  53 Novak, Business as a Calling, 5. 
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Business Schools Worldview Injection 

Before bringing this chapter to a close, it is important to examine the effect of 

business schools on worldviews. When notions and principles of work are to be 

considered, the impact of business schools cannot be ruled out because universities are 

among the prime shapers of culture. Business schools are pacesetters of work thought.  

J.P. Moreland and William Lane Craig realized and commented on the prime role 

universities play in creating worldview. They did this in their book, Philosophical 

Foundations for a Christian Worldview.54 In the introductory section to the book entitled 

An Invitation on Christian Philosophy, the authors noted that “The single most important 

institutions shaping Western culture is the university. It is at the university that our future 

political leaders, our journalists, our teachers, our business executives, our lawyers, our 

artists will be trained. It is at the university that they will formulate or, more likely, 

simply absorb the worldview that will shape their lives.”55 Moreland and Craig dialogued 

on the role of universities with further note that those who teach and are taught by the 

universities are the opinion makers and leaders who help shape the culture. In this vein 

the worldview that is imbibed in the universities will be what will shape culture.56  

An example from Ghana brings out the position clearly. There are several 

business colleges appearing in Africa. In Ghana, there are now about forty government 

and private tertiary-level business schools found in universities and polytechnics. There 

are also non-tertiary level business education programs throughout the country. These 

                                                 
  54 J.P. Moreland and William Lane Craig, Philosophical Foundations for a Christian Worldview 
(Downers Grove: Intervarsity Press, 2003) 
 
  55 Ibid., 1. 
 
  56 Ibid. 
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colleges have become shapers of work thought of the elite populace. At the Methodist 

University College Ghana (MUCG), out of 1003 students matriculated in 2007, 783 were 

in the Business Administration Faculty while the rest 220 were matriculated into the 

remaining faculties. Of the 220 only four were matriculated into the Religion and Ethics 

Department.57 Indeed, the majority of students in the MUCG are in the school of 

Business Administration. Faculties that are not predominantly business in orientation 

have basic business administrations courses among core courses for students. It can 

therefore be said that business colleges are now shapers of work thought of many tertiary 

students. Surveys show that in most of the private universities in Ghana the trend is the 

same.  

Educational nurturing of business schools thus have one effect on the worldview 

of several people of which students of university age are the most affected. The acquired 

knowledge trickles down into the illiterate populace through the media and other means. 

Groothuis revealed that “each age offers its particular challenge to Christianity 

because unbelief can take many forms.”58 Unless the people undergoing business 

education in the current generation are made to value and uphold the essentials of a 

balanced theology of work, business gurus and consultants would be the sole worldview 

shapers, and work thought developers of the age. The Bible once described as the queen 

of the sciences would have been thrown out of the lives of business graduates. A likely 

position of some of the universities that uphold Christian values would be to take refuge 

in prescribed Christian activities in their universities. Weekly chapel attendance, strict 

                                                 
  57 Methodist University College Ghana, (8th Matriculation Programme, MUCG Publishing 
Department) 
 
  58 Groothuis, Confronting the New Age, 65. 
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dress codes and basic “educational mission of morality, excellence and service”59 are not 

enough to deal with an existing work-related worldview. A conscious knowledge and 

application of theology of work is needed. 

Summary: In summary, there are many worldviews that affect work thought, practice, 

and strategy. Teaching and practice of theology of work in GEC will, therefore, not be 

without worldview challenges. Rather, it will be using God’s word to confront existing 

worldviews particularly in work context.  

 

A Christian Worldview 

This study has spent time dealing with traditional worldviews, WATR, and other 

emerging worldviews. Before providing demographic statistics about the institution being 

surveyed, there is a need to ask if Christianity is not itself a worldview or does not carry a 

worldview that should be discussed. While it would be a far fetched statement to say that 

Christianity is worldview, it would be unfair to assume that Christian beliefs do not have 

any links with worldviews or philosophies. If Christianity is examined form an 

epistemological viewpoint the links can be deciphered. “Epistemology is the branch of 

philosophy that tries to make sense out of knowledge, rationality and justice or 

unjustified belief….Accordingly, epistemology is the study of knowledge and justified or 

warranted belief.”60 Moreland and Craig debated the issue and said that traditionally 

epistemology paid attention to questions such as “Can I know anything? What is it that I 

can know? How can I myself assess whether or not a belief of mine is actually 

                                                 
  59 Methodist University College, Ghana, Handbook. 
 
  60Moreland et al., Philosophical Foundations for a Christian Worldview, 71. 
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justified?”61 In dealing with work issues, it could be acknowledged that adequate 

knowledge is central to the understanding and practice of business as a calling. Even 

though the epistemological issues remain in fostering clear understanding of theology of 

work, it should be observed that understanding work, biblical work principles are not 

different from other basic beliefs such as accepting Christ as Savior. Smith et al. tried to 

answer those who may question why theology of work dwelt so much on the Garden of 

Eden. In answering, they point out that the first two chapters of Genesis give a picture of 

how God intended the world to look like. The conclusive position is that although 

Christian belief cannot be dissociated totally for philosophical thought, an absolute 

philosophical approach to dealing with work and stewardship might be the wrong way to 

climb the tree. Not many people appealed to philosophical principles in order to accept 

and worship God through Christ.   

 

Demographic Statistics 

This dissertation concerns the Global Evangelical Church a 105,000 member 

church represented by 201 pastors overseeing 705 congregations with about 6000 lay 

leaders. The results may apply to other churches; mainline, Pentecostal and charismatic 

churches.  

Stakeholders: There are many stakeholders to the study but those outlined below are 

those who are directly targeted. 

Pastors:  They are the first and the most immediate stakeholders. Pastors use theological 

knowledge to effect changes in people through preaching and teaching. 

                                                 
  61 Ibid., 72 
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Elders: GEC has the Presbyterian structure; thus, elders have the mandate to do a number 

of things that the pastors do. They also teach, counsel, and oversee smaller groups of 

people. 

Seminarians: The Global Theological Seminary and its students are profound 

stakeholders. The results of the research and the dissertation will be made available to the 

seminary library for reference purposes. 

Members of GEC: Global Evangelical Church has about 105,000 members. The church 

is positive towards my studies at BGU. The church has interest in the study.  

Church Councils: The Church Councils in Ghana; The Ghana Pentecostal Council and 

the Christian Council. Both are beneficiaries of the project. 

 



 

 

 

CHAPTER 4 

BIBLICAL AND THEOLOGICAL BASIS 

Introduction 

Kevin Vanhoozer,1 writing on Theological Method in an Era of World 

Christianity quoted Parrat as saying, “All theology is ultimately ‘contextual,’ that is it 

arises from a specific historical context and addresses that context.”2 Vanhoozer 

observed further that “Context is simply shorthand for seeing theology as … tied to and 

rooted in particular social, cultural and geographical networks. It is context that gives 

theologies their specific texture.”3  

                                                

A theology of work that has no biblical or theological basis is most likely devoid 

of transformational ingredients and apt to be a mere theory that cannot impact the lives of 

human beings neither will it be able to withstand the test of time. In defining theology, 

Lawrence Richards and Gib Martin’s thoughts become relevant that “we should never 

accept the notion that all that is significant about faith was decided in the past. We should 

constantly challenge such thinking for there is a living theology to be formulated in our 

 
  1 Kevin Vanhoozer is a research professor of systematic theology at Trinity Evangelical Divinity 
School, Deerfield, Illinois.  
  
  2 Kevin Vanhoozer, “One Rule to Rule Them All?: Theological Method in an Era of World 
Christianity” in Globalizing Theology (Grand Rapids: Baker Books, 2006), 92, quoting John Parrat, An 
Introduction to Third World Theologies (Cambridge: University Press, 2004). 
 
  3 Craig Ott and Harold Netland eds. Globalizing Theology (Grand Rapids: Baker Academic, 
2006), 93. 
 



day.”4 Richards and Martin’s strong word is that “each new generation is challenged by 

God and history to explore afresh the eternal word and reflect on those truths that have a 

special relationship to issues of the day.”5  

Even though work is universal and may be studied from various perspectives 

through the use of various work theories, theology of work, as the term denotes, stems 

from the Bible. Various portions of scriptures could be harnessed to develop a basis for 

this study. Nevertheless, this chapter will focus on Genesis 1:28 and 2:15 in an attempt to 

define the meaning of work and how it applies to the institutional church. 

 

A Biblical Focus 

According to Genesis 1: 28, “God blessed them and said to them, be fruitful and 

multiply in number; fill the earth and subdue it. Rule over the fish of the sea and the birds 

of the air and over every living creature that moves on the ground.” According to Genesis 

2:15, “The Lord took the man and put him in the Garden of Eden to work it and take care 

of it.” The main emphasis will be on the expression, “subdue the earth.” Genesis 2:15 

will be used as a pictorial presentation of the above expression. 

 

Literary Issues 

An academic study of the book of Genesis brings to the fore issues of literary 

sources about the book. Literary structures suggest that although the book of Genesis 

“bears a stamp of a single mind, yet it contains a mass of material of very varied 

character….By this method of literary analysis the narratives of Genesis has been divided 

                                                 
  4 Lawrence Richards and Gib Martin, A Theology of Personal Ministry (Grand Rapids: 
Zondervan, 1981) , 11. 
  5 Ibid. 
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into three main sources denoted by the symbols, J,E, and P” representing Yahwist, 

Elohistic and Priestly sources respectively.6 According to this literary criticism, Genesis 

1:28 belonged to the priestly source and the Genesis 2:15 belonged to the Yawistic 

source. 

This study does not throw overboard scholarly documentary analysis of the book 

but approaches the verses from a Bible user’s point of view instead of the Bible writer’s 

perspective.7 From the Bible user’s view point, the study will bring out the meaning of 

relevant words and phrases in the chosen texts. 

 

An Overview 

A first time reader of the Bible is confronted with an initiator God involved in 

work and relates work to his created being, Adam, whom he created as a physical, social, 

spiritual, moral, and material being. The reader would also realize how God partnered 

with Adam to maintain what He had created. One could therefore see a God-servant 

relationship in which work is central. The Bible at the same time closes with God at work 

creating a New Jerusalem as the consummation of the kingdom. In both testaments a 

reader would see how God related with his servants and used work as a channel of 

blessing in the family, church, and political arena. An overview of the Bible reveals 

interrelatedness of God and his creation through work. Richards and Martin addressed 

God-man relationship when they wrote, “Theology should not be a treatment of abstract 
                                                 
  6 Mathew Black and H.H. Rowley, Peake’s Commentary on the Bible (Thomas Nelson: Hong 
Kong, 1962) The names of the sources have the following explanations: The name Yahweh and Elohim 
have been used interchangeably. Some details also portray priestly interest and insertion hence the name 
Priestly source. 
  
  7 There are literary sources which suggest that the entire book of Genesis can be fragmented to 
show the Yawist, Elohistic and Priestly sources in the fragments. It is further projected that the creation 
story is a Babylonian myth. 
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ideas. In exploring the relationship between God and man and examining the facts and 

phenomena of our faith, theology should and must deal with reality.”8 They taught that 

“It is not just enough to say, ‘this is what the Bible says.’ The theologian is called to 

move beyond such a statement and struggle with ways in which what the scriptures reveal 

finds expression in the life of the individual and the Christian community.”9 

 

The Creation Mandate 

The Creation Mandate is expressed in the text “Be fruitful and multiply in 

number; fill the earth and subdue it.” Pope John Paul II noted that “even though these 

words do not refer directly and explicitly to work beyond any doubt they indirectly 

indicate it as an activity for man to carry out in the world. Indeed they show its very 

deepest essence.”10 It is evident that the mandate was preceded by the creation of man in 

God’s image. It could be said, as expressed by the Pope, that “man is the image of God 

partly through the mandate received from his creator to subdue, to dominate, the earth.”11 

John Paul II added that, “in carrying out this mandate, man, every human being, reflects 

the very action of the creator of the universe.”12 Jeffrey Forrey, of the Department of 

Biblical Counseling of the Trinity College and Seminary, observed that “there is a direct 

connection between humanity as God’s image and the responsibility to ‘fill the earth and 

                                                 
  8 Richards et al., A Theology of Personal Ministry, 11. 
 
  9 Ibid. 
 
  10 John Paul II, “Laborem Exercens on Human Work,” Catholic Social Teaching, 
http://www.osjspm.org/majordoc_laboremexercens_official_text_aspx, (accessed July 10 2008).  
 
  11 Ibid. 
 
  12 Ibid. 
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subdue it’. Humanity resembles God in a unique manner among the creatures he made, 

and humanity represents God before the other creatures he made.”13 Through the 

mandate, man is called to work to glorify God. The creation mandate in essence is the 

institution of work and at the same time God’s “partnership deed” with man to assist in 

creation. Genesis 2:15 is a demonstration of the mandate within the confines of the 

Garden of Eden. In it, Adam was expected to subdue and have dominion over plants and 

animals and the entire creation within the confines of the garden. 

It is fair to say that today’s workplace is supposed to be at least a shadow of the 

responsibility entrusted and discharged in the Garden of Eden. In view of the fact that 

Genesis 1:28 is considered the beginning of civilization and human culture; some 

theologians decide to refer to the creation mandate as cultural mandate.14 Forrey cites 

Albert Wolters as a scholar who “offers an intriguing analysis of how the cultural 

mandate involves humanity in a continuation of what the Lord began.”15 

Before proceeding, it is important to note that the Gap theory,16 proposed by some 

scholars about the creation of the world, has no biblical basis. What the Bible prescribes 

is that God created the world in six days. It is important to add immediately that even 

though “God finished his development of the creation on the sixth day, the development 

                                                 
  13 Jeffrey Forrey, Biblical Foundations for Scientific Inquiry (Trinity College of the Bible and 
Theological Seminary, 12. 
 
  14 Ibid., 12. 
 
  15 Jeffrey Forrey, Biblical Foundations for Scientific Enquiry quoting  Alberts Wolters, Creation 
Regained (Grand Rapids: Eerdmans, 1985), 36. 
 
  16 The Gap theory proposes that there is a geologic gap between the first and second verses of 
Genesis. 
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of the earth per se did not end.”17 In respect of work and the role of man, Albert Wolters 

observed the following: “Although God has withdrawn from the work of creation, he has 

put an image of himself on the earth with the mandate to continue….People must now 

carry on the work of development: by being fruitful they must fill it even more; by 

subduing it they must form it even more. Mankind, as God’s representative on earth carry 

on where God left off.”18 Wolters’ observation leads to the examining further creation as 

co-creation with God.  

“Subdue the earth” is not to be understood as a call to manipulate the world in a 

sense of doing anything with it. It is not to degrade the earth or misuse earth’s resources 

in an attempt to blame God for environmental problems. “Subdue the earth” carries with 

it a meaning of service in an attempt to tend God’s creation for the purpose of improving 

upon what God has created. It also carries with it the concept of exercise of care over 

something. In the subduing “project” people are called to have dominion as opposed to 

conquering. Wiping out aspects of God’s creation could not be applicable if subduing 

really takes place. 

 

Work and Man 

Work refers to any activity of human beings, be it manual or intellectual, paid or 

unpaid, which glorifies God, enabling the created world to achieve its potential physically 

and humanly speaking. Work is one thing that distinguishes man from the rest of God’s 

creatures. In order to address the issue of work and humankind, it is in place to refer to 

Genesis 2:15 which inform us of how God put Adam in the Garden of Eden to work in it. 

                                                 
  17 Forrey, Biblical Foundations for Scientific Inquiry, 21. 
  18 Albert Wolters, Creation Regained (Grand Rapids: Eerdmans, 1985), 36.  
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While the purpose of God was not to confine Adam to a garden, it is to show that work 

glorifies God, and work is the means by which man could uphold God’s creation and 

sustain it. Work is as old as man. It is what all human beings are involved in whichever 

part of the world they might be found.  

From the meaning of the creation mandate, the Church has been persuaded that 

man exists to glorify God and that one way to glorify God is to work. The emphasis of 

the church on theology of work is an indication of the church’s conviction. 

Work is a transitive activity, meaning that work transfers action on to something. Study 

of work therefore focuses on man as the subject of work. 

During the beginning of the Industrial Age, work changed. This period between 

1700 and 1785 in England saw a dramatic change from rural-agrarian society to an 

industrial commercial society. Management of work at this time was characterized by 

emphasis on efficiency, strict controls and rigid work rules. These changes in the work 

process of man should be looked at as the unfolding of the creation mandate through 

history. The changes, of which the industrial revolution is part, have their human 

weaknesses, but they should not be dismissed as specimens that have nothing to do with 

the general mandate given by God.  

 

The Subjectivity and Objectivity of Work 

Fredrick Tailor the “father of scientific management” has contributed to classical 

approach to management. Tailor and his associates have convinced the business world to 

believe that the prime purpose of work is to make profits. They did not consider the 

human factor in the performance of work. The behavioral approach to management at 
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workplace did follow later, but both scientific and behavioral approaches are no where 

near what the Bible intends work to be. According to the creation mandate, the subject of 

work is not supposed to be profit. The subject is man. It is man who carries out activity 

on aspects of God’s creation to produce results. At work, it is man that has to do the 

subduing since man is created in the image of God. It is man that has the capacity to 

subdue. 

There is also the objectivity of work. Man, the subject of work, carries out actions 

on the objects. All objects on which man carries out action are part of God’s creation. 

These objects may be physical and tangible or conceptual and intangible. The objects are 

good and pure in themselves. There is no tag of evil or negativity on the objects. What 

comes out of man’s subduing process are decisions and efforts of man the “subduer” (the 

person carrying out the subduing. It is the duty of man to ensure that the subduing 

process gives glory to God. At the same time there should be the caution that products of 

every subduing process also give glory to God. 

 

Work as Co-creation 

Since man has been created in the image of God and is the subject of work, 

through work man co-creates with God. The Reformer Martin Luther looked at work 

(vocation) as “masks.” He argued that when one looked out, what one saw was a 

professional, a teacher, lawyer, food vendor etc but what one saw behind these 

professionals’ work was God’s hand providing knowledge, defending people, and 
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providing food respectively. He therefore taught that it was possible for a person to serve 

God through work.19  

The 5th All Africa Conference of Churches (AACC) General Assembly, which 

coincided with its silver jubilee celebration, made a significant contribution to the place 

human beings play in co-creation with God. At the conference, Professor Jacques 

Ngally,20 spoke on the topic, Called by God to Restore His Creation. He said, “created in 

the image of God, human beings were called upon to restore creation ….We are co-

creators and collaborators with God in the on-going work of creation.”21 He, however, 

lamented that in an attempt to pursue scientific discoveries, human beings disobey God 

and flout laws concerning themselves, thus leading to corrupt practices such as pollution, 

and deforestation among others. He early on applauded a theology that is holistic that 

embraces various aspects of human endeavor. 

At the work place when a person, a representative of God, created in the image of 

God, puts forth the hand to work, what happens is that production takes place. What is 

produced is a continuation of God’s primary creation. Work is therefore co-creation with 

God. It is worth noting that work that co-creates with God also glorifies God and at the 

same bring up the potential of the earth and humanity. Work that compromises the 

potential of the physical earth and the potential of earth’s human resources leaves much 

to be desired. Co-creation is therefore the continuation of creation (creatio continua). 

The understanding that work is not a curse is paramount to the understanding of co-

creation. The mandate God gave to man to subdue the earth was not “swallowed” up by 

                                                 
19 John Mackay, The Presbyterian Way of Life, 175. 
  20 Professor Ngally was one of the speakers at the General Assembly. 
 
  21All Africa Conference of Churches 5Th General Assembly, You Shall be my Witnesses (Nairobi, 
All Africa Conference of Churches) 1988, 50. 
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sin. Sin did affect work in that it brought futility upon work, but the fall did not nullify 

what God had instituted. After the fall when God pronounced curses, he did not curse 

work. The ground was cursed but work was not. This understanding is necessary for a 

clear application of the mandate. Allan Richardson stated that the “biblical point of view 

is that work as such is neither a curse nor a punishment but is an integral part of God’s 

original intention in the creation of the world”22  

Co-creation is necessary for human beings to have their rightful place in the 

physical world meaning that subduing is an integral part of humankind and is needed in 

every human life. John Mackay states that “if a man is to fulfill his vocation in society 

work is involved.”23 

“The conviction that people are stewards of God’s creation is central to the 

Christian understanding of ‘who people are.’ It flows from the truth that human beings 

are made in God’s image and as such are given responsibility (dominion) for the created 

order.”24 The above position of the World Council of Churches’ World Conference 

affirmed in San Antonio, Texas, in 1989 still presents the position of the church in 

carrying out its duty.  

 

Work and Leisure 

One question to ask is whether subduing the earth meant a continuous exertion of 

human ability and efforts. Research shows that there is a relationship between work and 

                                                 
  22 Richardson, Theological Word Book of the Bible, 286. 
 
  23 Mackay, The Presbyterian Way of Life, 173. 
 
  24 World Council of Churches’ World Conference, “Mission and Evangelism: Urban Rural 
Mission’s Self Understanding,” 25th Anniversary Paper of WCC-URM, 22nd May -1st June, 1989. 

 75 
 
 



leisure. Work is supposed to give satisfaction. When God gave the mandate he did not 

mean that the subduing process should be a painful experience. Even though deep effort 

may not be excluded, work is to give satisfaction. Leisure coupled with work gives 

satisfaction. One would not imagine that Adam and Eve spent every bit of minute and 

second working in the garden. Edington et al. asked whether work and leisure are linked 

to one another in such a way as to give life satisfaction. They postulated that work might 

spill over into leisure and that one might use leisure to compensate for a dissatisfied work 

experience or vice versa. “They suggest that there is little relationship between work and 

leisure, although work and leisure may spill over into one another and this may affect life 

satisfaction.”25 To date, controversy still exists between the relationship that exists 

between work leisure and satisfaction. 

Before the mandate was given to subdue, God had made man in his own image. 

Although man was created in the image of God, body and mental limitations invites man 

to factor in leisure.26 Even though the mandate to subdue was not followed by an 

additional mandate for leisure, it is implied. God worked and rested on the seventh day. 

 

Work and Human Development 

Subduing the earth is a flexible mandate that accommodates human development. 

It is not a rigid command that does not recognize the fact that humans develop and go 

through changes. In this respect subduing the earth does not basically conflict with the 

psychologists. When human beings grow, changes that take place in them that affect the 

                                                 
  25Edington et al., Leisure and Life Satisfaction, 11 
 
  26 Leisure is a loose term. The meaning of this word has been sought over the years. It is used in 
this study to mean, a time to feel free to relax, slow down on work for the purpose of re-organization for 
further work. 
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way they want to subdue the earth. Daniel Levinson, a psychologist, carried out  research 

to find out how gender affects work when people develop. He found out that “most men 

managed to separate from their families of origin without conflict…others chose 

occupations that implicitly show the work values and lifestyles of the parents.”27 He 

realized that as men grow they wish to take on jobs that link them to society. One 

important discovery Levinson made was “that men who had made work and career 

progression their overwhelming priority shifted in midlife toward a greater investment in 

family and private life.”28 George Vaillant confirmed these findings in his book, 

Adaptation to Life, published in 197729. Levinson found out that men and women pass 

through similar phases of adult development though women have their peculiarities. 

The purpose of the study is not to bring out research findings on human 

development. The above reference to research on human development made over thirty 

years ago is to note that the mandate given by God recognizes human development.  

It is not certain how long Adam and Eve served in the garden, but the mandate given to 

them did not prevent them from having changed interest in what work they did in the 

garden. Human as they were, excitement could determine what they did at first and later 

something else. The mandate has been given to mankind. Growth and development of the 

created being did not reduce the mandate in any way. 

 

                                                 
  27 Jill Quadagno, Aging and the Life Course (New York: McGraw-Hill, 1999), 169. 
 
  28 Ibid., 170. 
 
  29 George Vaillant, Adaptation to Life (Bostom: Little Brown Company, 1977) 
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Work and Spirituality 

John Ivancevich, Robert Konopauke and Michael Matteson report in their book, 

Organizational Behavior and Management that there is a growing trend in the way some 

organizations have embraced workplace spirituality. They noted that some people are 

using the term spirituality to mean the cultural characteristic of their firm while others 

use it to refer to religion at work. The authors observed that “spirituality means that 

people (employees) have a personal or inner life that nourishes and is nourished by 

performing relevant, meaningful, and challenging work.”30 This trend described by the 

above authors should not be considered out of place. Even though different people impute 

various meanings to spirituality, God meant work to be spiritual. The last part of John 

Paul’s encyclical, Laborem Exercens is titled, Elements for a Spirituality at Work. In the 

session, he documented that since work was subjective and had a personal action it 

implied that the whole person, body, and spirit participated in it whether it was manual or 

intellectual. He added that the church had realized that her duty included forming a 

spirituality of work which would help people to come closer to God.31 

Subduing the earth through work is meant to be done by the total person. For the 

Christian work is spiritual. The problem is that many people equate feelings with 

spirituality. Some Christians equate the feelings they have in church when a favorable 

hymn or song is being sung or a heart-touching verse of scripture is referred to as 

spirituality. Spirituality goes beyond these feelings. Spirituality is being in God’s 

presence in everything that one does. It is realizing one’s partnership with God in action 

                                                 
  30 John Ivancevich, Robert Konopaske and Michael Matteson, Organizational Behavior and 
Management (New York: McGraw-Hill, 2005), 55. 
 
  31 John, Paul II, “Laboren Exercens On Human Work,” Catholic Social Teaching, 
http://www.osjspm.org/majordoc_laboremexercens_official_text_aspx. (accessed May 10, 2008). 
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and in thought. Work is generally not tagged as holy. There is no work that could be said 

to be holy. Holiness at a workplace depends on the purpose of the work and the character 

of the worker doing the work. Paul Stevens has much to say in Doing God’s Business. He 

said, “to be holy is to be dedicated to God, oriented toward the person and purpose of 

God. It does not mean to be evacuated from this world, becoming religious and cluttering 

the air with pious talk like Job’s friends.”32 

The present dichotomy found in thought and in deed culminating in the 

fragmentation of work is basically the misunderstanding and misapplication of the term 

spirituality of work. The mandate given by God to subdue the earth was put within the 

reach of Adam with the “Godness” of God. When Adam was put in the Garden it was 

with the holiness that God wanted to place before mankind. Work through subduing was 

instituted before sin set in. Holiness was at the root and foundation of work. Sin set in 

and brought “disease” affecting what had already been established. Sin did not break the 

foundations that God had set in place.  

 

Subduing Through Stewardship 

The mandate to subdue the earth becomes distorted or almost impossible without 

stewardship. It is because stewardship is the main vehicle for carrying out the mandate. It 

is the means of doing work with and for God and mankind. Adam and Eve subdued the 

Garden of Eden through stewardship. Peter Block believes that it is the right application 

of the concept of stewardship that there could be changes in workplace environment. 

Block lamented that the traditional focus at workplace had been on communication, 

                                                 
  32 Paul Stevens, Doing God’s Business (Grand Rapids: Eerdmans Publications) 2003. 
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teamwork, cutting costs, and attempts to recognize the exceptional contributors. He 

opined that the focus should be on stewardship with the willingness to hold responsibility 

in trust for others.33  

When it comes to issues of stewardship many scholars, theologians and church 

leaders are quick to pay attention to money and payment of tithes. Several ingredients are 

lost when the attention is only on money. Stewardship recognizes good use of gifts, 

acceptance of the corporate culture of one’s workplace, understanding and good use of 

power, community, and circumstances of the worker. It also includes acceptance of 

circumstances, and getting the best out of them. This explanation means that in order to 

subdue the earth, one must be a steward of resources within the worker and resources 

outside of the worker. 

Smith et al. look at stewardship and realized that there are five main emphases on 

stewardship themes. Their contention is that in subduing, these five areas must be 

considered. Subduing will generally be in one or all the aspects of stewardship. They 

identified personal ethics, which has to do with practicing personal spirituality in the 

work world. They also considered personal calling, which deals with pursue of life 

purpose. Community practices were also reflected on. These have to do with extension of 

love to all manner of workers one encounters in the workplace. The authors also took a 

look at community culture, which enables a worker to contribute to the healthy culture at 

the workplace. Their fifth area of stewardship is the consideration of work as stewardship 

and mission. This aspect has to do with how to use the workplace as a means to steward 

God’s creation. Smith et al. call the attention of their audience to the fact that subduing 

the earth as a stewardship is more than just one’s life, work spirituality, and concerns. 
                                                 
  33 Block, Stewardship, 53. 
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They stated the fact that “As a steward of God, you are ultimately connected to your 

whole team, and your whole organization, and the whole economy, and the whole 

world.”34 At the same time as Smith et al. are enthusiastic about the need for people to 

understand what it means to be stewards they grieved that the view to uphold practice of 

work as stewards has been lost for over a century. However, their hope is found in the 

following words: “But now it is increasingly being reclaimed and is becoming a lens 

through which the other four emphases – personal ethics, personal calling, community 

practices, and community culture – are finding new perspective.”35 

 

The Mandate and Culture 

One basic question to ask is what relationship exists between the creation mandate 

and culture. The mandate has been given to all mankind but human beings live in various 

cultural settings. Craig’s opinions on the approach suggest that, “There are various ways 

to conceptualize the relationship of scripture and culture in the theological task…. One 

approach is to assume that culture is basically fallen and has nothing to contribute to 

Christianity…Another approach is to value and affirm indigenous culture.”36 Having 

noted the above, Craig proposed that one other way is to “conceptualize the relationship 

between text and context that retains scriptural authority and priority while allowing for 

local diversity.”37 Opting for Craig’s third proposition, it is acceptable that there would 

be local diversity in the way human beings subdue the earth, but the work principles 

                                                 
  34 Smith et al., Joy at Work Bible Study Companion, 12. 
 
  35 Ibid. 
 
  36 Ott et al., Globalizing Theology, 324 
 
  37 Ibid. 
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remain the same. Technology could be the local diversity. An African farmer who uses a 

hoe to till the land and plants seeds by dropping them from a calabash is subduing the 

land along the same principles as an American farmer who uses tractor and a planter. 

When both harvest crops, they have both subdued the earth and produced food. Both are 

food creators, co-creating with God except that the methods used are different. The 

caution is that every local culture must be transformed by the truth of scriptures. If the 

African farmer assumes that the method handed down to him needed no change and was 

sufficient for him to live on, then his stewardship comes to question. Bonhoeffer gave 

insight into cultural impact when he wrote, “the bearers of the mandate do not receive 

their commission from below; their task is not to expound and execute desires of the 

human will, but in strict and unalterable sense they hold their commission from God, they 

are deputies and representatives of God.”38 Since the mandate bearers are representatives 

of God, there is the need to allow the Bible to throw transformative light on the cultural 

milieu involved in the subduing process.  

If the local culture through social, political, economical, or intellectual means 

prevents God’s creation from unleashing its potential, then the culture has to be realigned 

with scripture for subduing to be consistent with scriptures. There is no doubt that Adam 

and Eve had their local culture in the Garden of Eden.  

 

Contemporary Work Related Issues 

Interactions before and during the course of this study called my attention to deal 

with three contemporary issues. The issues are gender and work, genuine work, and child 

                                                 
  38 Bonhoeffer, Ethics, 255. 
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labor. The reason these have to be factored in is that church members seek understanding 

on them. We would therefore find out how subduing the earth relates to them.  

Work and Gender: God gave the mandate before creating man. Adam was created first 

and later Eve. Both were put in the Garden to tend it. The mandate given by God did not 

have any gender specifics. God did not prescribe particular types of subduing efforts for 

the man and another for the woman. When both were in the garden they were at liberty to 

determine what work each would do. They were stewards as well managers.  

Apart from work that is naturally unchangeable,39 all other works are determined by the 

culture in which the work takes place. Cultures in which the works of women are 

despised and not valued fall short of God’s purpose in giving the creation mandate. 

In most cultures in Africa no high premium is put on the work that women do. It is 

assumed that women’s works are not important. It is even assumed that women may not 

do some works well enough just because they are women. Marja-Lisa Swantz observed 

that “A woman’s position cannot be separated from the total cultural, economic and 

social situation of which it is part.”40 The notion that the work women do is second class 

is not part of God’s mandate. The call to subdue the earth has no gender preferences.  

Genuine Work: Many people are baffled when all work is put on the same pedestal. The 

immediate question that people ask is whether prostitution is also work since some 

countries legalize it. This study will not go into details about the sinful human nature that 

                                                 
  39 Some works are naturally unchangeable. Childbearing and some levels of childcare are God-
given work for women. Even though there are test tube babies, the normal thing is for a mother to bear the 
child in the womb. 
 
  40 Marja-Lisa Swantz, Women in Development: A Creative Role Denied (London: C Hurst 
Company, 1985), 1. Swantz’s writing was on development of women in Tanzania with the argument that 
women were already part of the development structure of the country. Swantz was Director of the Institute 
of Development Studies in the University of Helsinki, Finland and a senior research fellow at the university 
of Dar es Salam, Tanzania. 
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is involved in considering prostitution as work, because it could derail the discussion. A 

clear understanding of the mandate tells a questioner where to put prostitution and some 

livelihood efforts that fall into the same category as prostitution. It will be noted that man 

who is the subject of the subduing process is created in the nature of God. In addition, the 

mandate is expected to add to God’s creation in such a way that the physical earth and 

human life will reach a higher potential. Prostitution, theft, armed robbery, and drug 

trafficking etc. fail the subduing test and are therefore not to be considered work that God 

meant for mankind. Genuine work is work that glorifies God and embellishes His 

creation. 

The Mandate and Child Labor: One of the global cries about work is the use of 

children for labor. Countries in Asia and Africa are the worst offenders. In Africa 

children are used for labor such as quarrying and fishing.41 The mandate was given to 

adults - Adam and Eve. This does not mean that children should not be involved in any 

type of work. There are household chores which constitute work for children to do. Lack 

of these may not give the children the best of training. The mandate was not a command 

or an imposition which rendered the subjects of work senseless beings. Work that defies 

the basic rights of children is not part of the mandate God gave. God’s mandate is meant 

to enable every individual grow to become an integrated person capable of serving God 

as an individual. 

 

                                                 
  41 Quarrying involves the use of huge hammers to break stones while fishing involves diving into 
water bodies to mend and pull nets. 

 84 
 
 



The Role of the Church 

Of the four institutions created by God family, government, work, and church, the 

church has an obligatory responsibility to ensure its success and that of the other three, as 

much as it could. It is this obligation that brings to the fore the role of the church in 

dealing with work. Work has experienced its fair share of faulty theology42 since the 

fourth century. In the fourth century and beyond, part of the teaching of the church 

affirmed that a merchant could at best be qualified as a salvation earner but not one that 

pleased God. It was even added that being involved in other types of work was working 

for the stomach while working in the church was working for God.  

Since the institutional church is made up of human beings, created in the image of 

God and supposed to be the custodian of the work mandate, it is important that the 

church’s defined roles enable its members to understand what it means to subdue the 

earth. Despite various obstacles, the church is being revived to give the correct biblical 

and theological meaning to work. 

Charles Van Engen wrote about the Glocal Church. He argued that in the twenty-

first century the church needs to be self-consciously a glocal43 church. He later 

commended the church for making the effort but noted that, “the challenge before the 

church is to find a way to know in context, that is, to do critical theologizing in a glocal 

fashion through reading the same Bible in the midst of multiple cultures.”44 What Van 

                                                 
  42 Robert, Rayburn, “Theology of Work Series Introduction: No 2,” Faith Presbyterian Church. 
Rayburn, in his teaching on “Work” noted the following: “Jerome in the 4th century would go as far to say, 
‘A merchant can seldom ever please God’ and Augustine went further to say, ‘Business is itself evil’ a 
necessary evil perhaps not a higher calling of a Christian.”  
 
  43 Craig Ott and Harold Netland, Globalizing Theology. Engen used the term glocal to mean that 
the church must be both global and local in its orientation and thrust. 
 
  44 Ott et al., Globalizing Theology, 174. 
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Engen addressed applied to all areas of theology. In today’s world when work issues are 

becoming very challenging the emphasis on theology of work becomes paramount in 

theologizing. 

 

The Church in Africa 

Jonathan Hildebrandt wrote: “If we can say that the church of Jesus Christ began 

its ministry of evangelism and development on the Day of Pentecost in AD 30 then it was 

shortly thereafter that the Gospel came to Africa.”45 He referred to the Philip’s 

ministration to the Ethiopian Eunuch shortly after the day of Pentecost. Despite an early 

start, it is only in recent times that the church in Africa became clearly noticed on the 

global scene. Philip Jenkins’s noted in his book, The Next Christendom that “Over the 

past century…the center of gravity in the Christian world has shifted inexorably 

southward, to Africa, Asia, and Latin America. Already today, the largest Christian 

communities on the planet are to be found in Africa and Latin America.”46 It is not 

enough to say that the center of gravity has shifted and that Africa has numerous 

Christians. It is imperative to find out how these continents have responded to this global 

change. Indeed, it is not difficult to realize that churches are full in Africa but one 

wonders whether some of the projections and theological positions about Africa have 

changed ever since the projections were made. 

In 1985, Byang Kato observed that the church in Africa was at a historic turning 

point. Kato noted that the future of the church in Africa will be decided by how it 

                                                 
  45 Jonathan Hildebrandt, History of the Church in Africa (Accra: African Christian Press, 1987), 
5. 
 
  46 Jenkins, The Next Christendom, 2. 
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responded to theological training. Kato projected that for Africa to make it, “every 

possible means of teaching the church must be done at every level, but particularly at the 

highest leadership levels.”47 He added that the emphasis must be on the leadership of the 

church even though it is an expensive proposition. Kato early on lamented that biblical 

Christianity was being threatened by syncretism and universalism. He called for a battle 

to be fought. He stated specifically that the spiritual battle for Africa during the decade 

“will be fought, therefore, largely on theological grounds.”48 He grieved that the church 

was “generally unprepared for the challenge because of its theological and biblical 

ignorance.” Part of his fear was that there were no seminaries and graduate training 

programs to deal with problems that he outlined. Godfried Osei-Mensah in a similar way 

echoed the same concern that “The church in Africa stands at a very critical point. A 

tremendous trust is being placed upon our shoulders by the Lord. We need to be prepared 

for all that the lord is calling us to be and to do in our own generation and for the 

generation that will follow us.”49 Osei-Mensah’s call does not preclude the church’s 

emphasis on work. 

Twenty-three years after Kato documented the above; the situation is not the 

same. The church in Africa is booming and the leadership of the church is getting trained. 

Kato bemoaned the situation in Africa because there was no Graduate Seminary in the 

entire continent at the time he addressed the issues. Today there are seminaries in Africa 

and distance education study programs enable church leaders to be students of Western 

seminaries while serving in Africa. The implication is that biblical and theological 

                                                 
  47 Kato, Biblical Christianity in Africa, 13. 
  48 Ibid., 11. 
 
  49 Gottfried Osei-Mensah, Wanted: Servant Leaders (Accra: African Christian Press, 1990), 49. 
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knowledge about relevant topics is being created. Ignorance is being subdued. As a result, 

denominations are being transformed. 

 

A Focus on the Global Evangelical Church 

Through programs several denominations in Africa continue to reveal the need to 

deal with work–related issues in the church through biblical and theological redefinition 

of problems they encounter. The Global Evangelical Church is a case in point. 

The Global Evangelical Church is a 105,000 member denomination with 705 

congregations located in Ghana, West Africa. At its 67th Synod under the theme, 

Harnessing All Gifts for Accelerated Growth, held in August 2008, it dwelt on biblical 

and theological understanding of the theme. Emphasis was on use of gifts for service in 

the church and outside the church.  

In the keynote address of the Moderator, Rt. Rev. Dr E.K. Gbordzoe, noted that, 

“There are many gifted and skilled professionals in the church such as doctors, lawyers, 

accountants, builders, contractors, nurses, teachers, tailors, traders, hairdressers, business 

men, and women etc.”50 He also stated, “It is time for us, both clergy and laity, to allow 

our spiritual gifts and natural talents to be harnessed for the total growth of the church, 

spiritually, economically, and socially.”51 As if that was not enough, he added, “It is 

obligatory for the good Pastor to create the avenues for the gifts, talents and skills, roles 

and fruit to be harnessed.”52 In conclusion, he made post-synod projections and said, 

                                                 
  50 Emmanuel Gbordzoe, 67th Synod Keynote Address of the Moderator of the Global Evangelical 
Church (Accra: Global Evangelical Church Press, 2008), 16. 
 
  51 Ibid. 
 
  52 Ibid. 
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“We expect that very soon after Synod, Training of Trainers Workshops will be 

organized for the leadership on how to identify, develop and harness the gifts of mem

towards accelerated gro

At the 67th Synod the church basically dealt with the subject, “work.” Even though the 

creative mandate was not mentioned in the above quotations it was the crux of the issues 

discussed. 

There could be no clearer demonstration of the need to put the various professions 

of the members of GEC in a biblical and theological perspective than what took place at 

the Synod. While the church attempted to deal with its problems it still needed support to 

enable it deal with the issue. This study therefore seeks to conduct a survey and provide 

suggestions so as to enable the GEC and other churches find answers to some of their 

work problems.  

 

 

 
  53 Ibid., 17. 



 

 

 

CHAPTER 5 

RESEARCH METHODOLOGY 

Introduction 

My research sought to find out how theology of work would affect a theology of 

preaching for the practice of business as a calling. I assumed that the level of biblical 

knowledge of work in the Global Evangelical Church needed improvement. To attain a 

highly appreciable level of improvement, I assumed further that there is the need for 

application of knowledge of the Creative Mandate to foster a nondichotomized 

understanding of work. The study looks at these needs as problems that demand action.  

The assumptions that informed the method have roots in the unfinished tasks 

defined in the literature review. They are also partly the result of my observations on the 

growth and development of the Global Evangelical Church over a period of time. 

 

Research Design 

Qualitative Inquiry: The qualitative approach was chosen since the study is behavioral 

and descriptive in nature. The study follows Fred Pyrczak’s note on qualitative research 

that “human judgment is central in the analysis”1 of the data. The method thus allows for 

subjectivity in analysis of data collected. The process enabled me to carry out the 

research within the natural setting of the GEC. This means that respondents were not 

                                                 
  1 Fred Pyrczak, Evaluating Research in Academic Journals (Glendale: Pyrczak Publications, 
2005), 119. 



removed from their work setting before contributing to the data collection process. The 

approach was chosen because it allowed for interaction and participation of respondents. 

The method assumed that the “research is emergent rather than tightly 

prefigured.”2 Creswell observed that the emergent nature of qualitative inquiry enables 

data collection processes to change as new doors open. In this respect the qualitative 

method allows for such emergent views. 

The qualitative approach was also chosen because it enabled me “to reflect on 

who he is in the inquiry and is sensitive to … personal biography and how it shapes the 

study.”3 The process enabled me to use reasoning, multifaceted, and interactive emphasis 

at the same time. 

Appreciative Inquiry: I recognized the fact that the GEC is a going concern and 

therefore used appreciative inquiry foundations. An appreciative inquiry approach 

recognizes the fact that there are many good things to appreciate about the church, in 

which case, stakeholders’ viewpoints could be harnessed for development of the study. 

Advocacy Inputs: The study has advocacy and participatory dimensions. Advocacy set 

in because the situation demanded an “action agenda for reform that may change the lives 

of participants.”4 The participants would therefore be empowered. On one perspective, 

the advocacy dimension came into play to avoid victimization or branding of any 

participant. Advocacy inputs enabled the design of research instruments towards a goal-

oriented end. It enabled pragmatic implementations of findings. Advocacy calls people 

on board for definition of results and acceptance of rewards. 

                                                 
  2 John Creswell, Research Design (Thousand Oaks: Sage Publication, 2005), 181. 
 
  3 Ibid., 182. 
 
  4 Ibid., 10. 

 91 
 
 



Quantitative Touch: Even though the research is largely qualitative, some of the results 

were presented in quantitative terms. There are statistical descriptions. These are 

presented as averages. 

 

Population and Sampling 

Preamble: Global Evangelical Church is a national church with 105,000 members 

represented by 705 congregations throughout Ghana in West Africa. The population 

comprises over 6,000 leaders, of which, pastors number 210. The sample of “pastors” in 

this research comprises pastors, assistant pastors, evangelists, and elders. 

Sample Size and Selection Criteria: Fifty pastors were selected as respondents to the 

survey. The sampling can be described as done with “a single–state sampling procedure”5 

This method was used because I had access to the names of people in the population. 

Since the people have been selected by name, it was not random but rather non-

probability sampling.  

The non-probability sample was chosen because the respondents needed some 

characteristics to participate in the research. The characteristics include being in a 

leadership position in a GEC congregation and being conversant with the structure of the 

church. The required characteristics of respondents made the sample stratified. 

Sampling Procedure: One hundred and six pastors of the GEC were invited from two of 

the ten presbyteries for a seminar. Accra 6 and Kpando Presbyteries7 were chosen. 

                                                 
  5 Ibid. 
 
  6 Accra Presbytery is the most urban presbytery of the ten. 
  
  7 Kpando Presbytery is less urban than Accra Presbytery. Kpando is known for its work-related 
challenges culminating in “sexual work” tags on the town.  
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Fifty of the participants were then selected from the 106 participants to complete 

questionnaires. In view of the impact of urbanization and the impact of the growth of 

cities on the church, thirty-five were selected from Accra and fifteen from Kpando 

Presbytery. A selected participant must be an approved leader on a GEC congregational 

list as a pastor, assistant pastor, evangelist, or elder. Despite the stratified sampling, 

participants were to indicate their willingness to participate in the research to avoid 

forceful participation. 

 

Development of Research Instrument 

Two interrelated instruments were used to collect the data. First was a theology of 

work seminar and second a questionnaire. Both instruments are interrelated because all 

the respondents were expected to attend the theology of work seminar to qualify to be 

involved in the survey. It was at the end of the seminar that the respondents were asked to 

complete the questionnaires. As a result of the interrelatedness, influence of one another’s 

opinion, emphasis of the facilitator and researcher, contextualization of the topics 

discussed, and other forms of subjectivity were not ruled out. This place is where the 

advocacy factor became pronounced. In advocacy- tailored research, “specific issues 

needed to be addressed that speak to important issues of the day.”8 The issue of the 

research is to design a new approach to preaching for the creation of a particular 

understanding of work. I therefore found it necessary to give the participants a model of 

                                                 
  8 Creswell, Research Design, 10. 
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the teaching that would affect such a change hence the seminar. The instrument (seminar) 

was expected to produce emancipation, collaboration, and pragmatism.9 

The Seminar: Seminars were held in Accra and Kpando. The goal of the seminar was to 

equip every participant to study theology of work, understand the creation mandate, be 

able to apply it to life and be able to explain the same to church members. The seminar 

emphasized on the following. 

There were four institutions created by God. These are family, church, 

government, and work. “Work” as an institution was discussed. Participants were 

introduced to the Creation and Redemption mandates after which exegesis of “subdue the 

earth” based on Genesis 1:28 was made. The concept and meaning of stewardship was 

delved into. Various aspects of stewardship were studied. They were stewardship of gifts, 

power, circumstances, corporate culture, community resources, values, and beauty. The 

contribution of reformers such as Martin Luther, Calvin, and Max Weber were 

introduced. Emphasis was laid on work as self business, church work, and government 

services. 

Issues were raised during the course of the seminar for discussion, and notes were 

taken of the discussions. The discussions were not aimed to arrive at consensus but to 

unveil problems and suggest possible solutions. 

The Questionnaire: The questionnaire had an agreement section for participants to 

indicate their agreement to participate in the research. There were eighteen questions. 

They comprised multiple choice, yes and no, and open ended questions. The questions 

                                                 
  9 Creswell dealt with emancipation, collaboration, and pragmatism as needed goals in 
advocacy/participatory research. On emancipation, he said it helps unshackle people from the constraints 
that lock them down. Collaboration carries people along while pragmatism enables the researcher to be 
concerned with “what works” what brings out the needed solutions. 
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addressed various issues related to the work. The first two questions sought to know the 

leadership position of the respondents. Questions three to five found out participant’s 

knowledge about theology of work. Questions six to eight called for participants’ 

involvement in teaching about work in the congregation. Three questions focused on the 

content of the seminar as a tool for dissemination of information. Questions twelve to 

sixteen presented proposals on possible actions needed to be taken by the GEC on 

implementation of theology of work program. The two final questions sought for 

participants to establish a relationship between the 67th Synod theme (Harnessing all 

Gifts for Accelerated Growth) and theology of work. The purpose of the two final 

questions was to help participants find relationship between what the church had put in 

place and the way knowledge of theology of work can bring the plans to fruition. 

 

Data Collection and Analysis 

The questionnaires were completed independently. Each participant was invited 

complete a questionnaire to submit. After the completion, all the questionnaires were 

collected for analysis.  

Summary and Expected Results: In summary, qualitative inquiry was used to conduct a 

survey on fifty pastors. The expectation is that responses from the survey will enable 

discussions and collation of data to facilitate preaching and practice of business as a 

calling. 

 
 



 

 

 

CHAPTER 6 

RESULTS AND DISCUSSION OF FINDINGS 

Introduction 

This chapter gives a record of results of the research. It also discusses findings of 

the survey conducted among GEC pastors to find out how theology of work can affect 

preaching for the practice of business as a calling. 

A stratified sample size fifty respondents was selected to complete questionnaires. 

The respondents were part of 105 seminar participants who were early on exposed to 

basic knowledge on theology of work. Each of the fifty respondents is a leader in the 

Global Evangelical Church. Every respondent is therefore a decision maker in the GEC. 

The eighteen-question questionnaire found out about the leadership position of the 

respondents and how knowledge of theology of work could be used in the GEC. Below 

are the results of the findings coupled with the discussions that go with them. 

 

Results and Discussions 

Parts of the results of the research are presented in tables and figures for 

discussion. Other parts were described since the research is largely qualitative. Analyses 

of findings were also made in this section. 

 

 



Table 1: Positions of Respondents 
 
Position  No Responding  Percentage responding 
Pastor  19 38 
Assistant Pastor  9 18 
Evangelist  7  14 
Elder  13 26 
Other  2 4 
Total  50 100 
 

Responses show that all the respondents were congregational leaders. There were 

two respondents who were ministry leaders. Each of the respondents was not only a 

decision maker in the GEC but had the opportunity of being a delegate to the church’s 

Synod, the highest decision making body of the church. This selection was necessary 

since the research is aimed to play an advocacy role facilitated through individuals and 

the corporate decision making bodies of the church. 

Table 2: Years in Leadership Position 

Age Range  Number Responding Percentage responding 
1-5  15  30 
6-10  11  22 
11-15  12  24 
16-20  9  18 
21-25  3  6 
Total  50  100 
 

Years in leadership position ranged between one and twenty –four years. About 

half of the respondents had been leaders for between one and ten years. This variation 

gives a blend of new and old hands.  

The research sought to know whether respondents had heard about theology of 

work. Seventeen respondents representing 34 percent have heard about theology of work 

while 66 percent have not heard anything about it. Out of the seventeen people who heard 

something about it only ten of them representing 20 percent of the sample population had 

 97 
 
 



read any written material about the subject. The survey went further to find out what 

materials they had read. The results showed that respondents had read materials written 

by John Calvin, John Stott, Michael Novak, and Setorwu and Shine Ofori. The 

implication is that although the respondents had been in leadership positions for some 

time, the subject under discussion was new to most of them. They would not have been 

able to respond to questions on the subject if they had not been taken through the 

seminar. This result confirmed my assumption that respondents needed knowledge of 

theology of work. 

Ninety–six percent of the respondents had the opportunity of preaching1 at least 

once in a month. Responses indicate that some of these leaders do speak about work but 

not with any purposeful intention to educate members about theology of work.  

 

Knowledge acquired for Application 

Early responses show that majority of the respondents had not heard and read 

about theology of work. There was the quest to find out how they perceived the 

knowledge obtained from the seminar to be relevant for preaching and teaching about 

theology of work. They were to state whether they agreed to the fact that the seminar 

material gave relevant information which could be used in teaching. 

                                                 
  1 Preaching is defined as having an opportunity to address the congregation or a section of the 
congregation in any kind of teaching up to ten minutes. 
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Table 3: Relevance of Seminar Material 
 
Level of Agreement  Number responding  Percentage responding 
Strongly Agree 42  84 
Agree 8 16 
Neutral  0 0 
Disagree 0 0 
Strongly Disagree 0 0 
Total  50 100 
 
 

Eighty-four percent strongly agreed to the fact that the seminar material was 

relevant and appropriate for teaching others about theology of work. Sixteen percent 

agreed along the same line. None were neutral or disagreed. The above responses show 

that the respondents were very positive about the knowledge they had acquired on the 

subject. To ascertain the level of relevance to the participants I called for respondents to 

enumerate some of the relevant topics. From the responses, the topic that was most 

meaningful to the participants was “Work as Co-creation.” This topic explained what it 

meant to be a co-creator with God. The seminar material categorized work and 

demonstrated that each time that one was involved in genuine work there was co-creation 

with God. It was also taught that when people co-create with God, they at the same time 

subdue aspects of His creation. Willian Tyndale’s understanding of co-creation as 

significantly observed by Dr. Paul Stevens might have painted a vivid picture on the 

minds of the respondents that “there is no work better than another to please God; to pour 

water, to wash dishes, to be a scouter (cobbler), or an apostle, all are one, as touching the 

deed, to please God. I can preach a sermon and impress people, I can fix our shower door 

at home for the glory of God. I have probably done both. The difference is faith.”2 Many 

                                                 
  2 Paul Stevens, “Living Theologically: Towards a Theology of Christian Practice,” Theological 
Studies, http://www.theologicalstudies.org.uk/article_living_stevens.html (accessed July 10 2008). 
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Christians have not considered their work as God’s work. Participants must be 

encouraged to pray and preach but they must as well be encouraged to read Paul Steven’s 

book, Doing God’s Business.  

The respondents also indicated their impression about the topic, “Stewardship”. 

Of prime interest to them were stewardship of gifts, power, and the community. During 

the discussions many seemed to appreciate the fact that they were to be stewards of their 

gifts. The understanding that there was no need for a dichotomy of gifts created meaning 

to them. Gifford Pinchot’s comment, “Stewardship sets a new standard in recreating our 

workplace. Expect to be surprised and broadened – you have not heard this all before”3 

made on Peter Block’s book, Stewardship explained how meaningful the topic was to the 

respondents. Many pastors equate stewardship to the church’s call for members to tithe. 

The understanding derived from the topic was meaningful to the respondents. In another 

sense the respondents did not realize that there was even anything like stewardship of 

power. As observed by Robert Linthucum, “Most Christians have a problem with power; 

it has long had a bad name in Christian circles. There is a reason for that. Most Christian 

leaders are suspicious of power. They have been taught that Jesus was a loving, gentle 

and mild person. A result most Christian did not realize that power is a gift from God that 

needs stewardship.”4 

A leader, living in an African city, is apt to appreciate a lesson on stewardship of 

community and its resources. Most of the respondents saw it through environmental 

lenses in respect of the huge cry against environmental pollution. Africans are generally 

community oriented in their thinking. However, in present times, community challenges 

                                                 
  3 Gifford Pinchot’ appreciative comment on Peter Block’s book, Stewardship. 
  4 Linthicum, Transforming Power, 11. 
 

 100 
 
 



have engulfed both urban and rural settings in various parts of Africa. These challenges 

are probably what made the topic of stewardship of community resources very 

meaningful to the participants. In 1988, the World Council of Churches, World 

Convocation in Seoul, Korea under the theme, Justice Peace Integrity of Creation 

declared that “The integrity of creation is gravely threatened by factors that are largely of 

human origin. Life on our planet is dependent upon the harmonious and complex 

interaction of nature. Life is endangered when the delicate balance of these natural 

processes is disrupted.”5 This statement could not be truer when it was made in 1988 that 

it would be today. The truth of the statement is largely confirmed by the environmental 

pollution that one sees in most African cities. There was no doubt that the lesson on 

stewardship of community resources had gone down the nerves of the participants. 

New revelations such as the four institutions created by God were also 

commented on by the respondents. Because the GEC is a protestant church, the leaders 

were excited by the contributions of reformers such as Luther, Calvin, and Max Weber. 

The respondents appreciated the fact that the reformers not only contributed to doctrinal 

aspects of Reformed Theology but also to work which is relevant in today’s world. 

The respondents were required to state how they thought the information they had 

received could be made available to their congregants. Each of the respondents 

mentioned at least two. They believed it could be carried out through seminars, 

congregational teaching, retreats, home cell meetings studies, Sunday service preaching, 

Bible study, and leadership training. Seminars were higher on the agenda. This response 

happened probably because the survey took place within a seminar context. Since the 

                                                 
  5 World Council of Churches, Justice Peace Integrity of Creation (World Convocation, March, 
1990), 12. 
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question was limited in its application to the congregation, none mentioned formal 

theological education. The thoughts of the respondents were in line with those of Dr. 

D.W Waruta that programs of education aimed to give theological education could be 

done through symposia conferences and seminars as well as special task forces.6 

Questions twelve to fifteen sought to know the degree to which respondents 

agreed with some statements. Question twelve sought to know the level to which 

respondents agreed to the fact that congregants should be commissioned into their various 

professions. The question has its roots in Dennis Bakke’s postscript to Joy at Work. He 

regretted that commissioning was limited to pastors missionaries and church staff but not 

to the members of the church who are involved in work outside the church. This concern 

looked at one of Bakke’s unfinished tasks and was presented to the respondents to 

ascertain their response. Below are the results of the responses.  

Table 4: Commissioning of Congregants 
 
Level of Agreement   Number Responding  Percentage responding 
Strongly Agree  20  40 
Agree 27 54 
Neutral   3  6 
Disagree  0 0 
Strongly Disagree  0    0 
Total 50 100 
 

The responses show that 40 percent strongly agreed to the proposal that the lay 

people in the church should be commissioned into their various professions since all were 

called. Fifty-four percent agreed to it and 6 percent were neutral. None disagreed to the 

proposal. The result was somewhat affected by the discussions that took place during the 

course of the seminar. When the issue of commissioning was mentioned during the 

                                                 
  6 A. Nasimiyu-Wasike and D.W. Waruta eds, Mission in African Christianity: Critical Essays in 
Missiology (Nairobi: Uzima Press, 1993), 127. 
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course of the seminar it received a wide spectrum of responses. The primary issue that 

arose at the seminar was that the church already commissioned its pastors and 

evangelists. There was therefore the fear that commissioning of the lay people might 

confuse members. Participants proposed other terminologies such as empower and 

authorize. Some participants contended that the word, commission was not unique to the 

clergy or applicable to them alone. It was noted that the word meant, charging someone 

to perform a task. The initial response prior to the discussion suggested that the 

participants welcomed the idea and were in for such a change but the discussion probably 

made the respondents withdraw to the second position.  

The idea behind the question was drawn from Dennis Bakke’s unfinished tasks as 

outlined in the review. Dennis Bakke’s concern was that in the church commissioning is 

almost always limited to pastor’s missionaries, church staff and volunteers. He desired to 

see the practice spread to cover all other workers. Generally, the respondents were in 

agreement to the proposal. 

Question thirteen sought to know if respondents would like the church to institute 

stewardship week for the teaching about work. Table 5 shows the details. 

Table 5: Celebration of Stewardship Week7 
 
Level of Agreement  Number 

responding  
Percentage Response 

Strongly Agree 34  68 
Agree 16 32 
Neutral 0 0 
Disagree 0 0 
Strongly Disagree 0 0 
Total 50 100 
 
 
                                                 
  7 The GEC is used to week-long celebrations. These take the form of evening church meetings 
from Monday to Friday culminating in a worship service on Sunday.  
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The results show that 68 percent strongly agreed to the fact that the GEC should 

institute a stewardship week. Thirty two percent agreed to the proposal. The purpose of 

the proposal was to find out whether respondents saw the need to have a week-long 

celebration where various aspects of stewardship would be studied. There is a 

relationship between the preceding proposal and stewardship week celebration. 

Commissioning, if agreed upon, could be one of the activities of the stewardship week. 

John Maxwell might have captured well why the responses on instituting stewardship 

week were significantly positive. Maxwell observed that “Any organization that wants to 

continue fulfilling its mission must learn to be a good steward of its resources.”8 He 

added that there are three ways an organization can achieve such a goal; managing assets 

to get the most out of them, placing people strategically so they can receive as much as 

possible, and self dedication to worthy causes. Stewardship week celebration will fulfill 

all that Maxwell outlined if well organized.  

Table 6: Leadership Training  
 
Level of Agreement  Number responding  Percentage Response 
Strongly Agree 40 80 
Agree 10 20 
Neutral 0 0 
Disagree 0 0 
Strongly Disagree 0 0 
Total 50 100 
 

The proposal to include theology of work into the training curriculum of leaders 

of the church received much commendation. Eighty percent strongly agreed to the 

proposal while 20 percent agreed. None disagreed or were neutral. The respondents 

realized the role of leadership in the church. They might have gotten some insight into 

                                                 
  8 John Maxwell, The 17 Indisputable Laws of Teamwork (Quebecor: EQUIP, 2001), 186. 
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what Keith Davis meant when he said, “Without leadership, an organization is only a 

confusion of people and machines. Leadership is the ability to persuade others to seek 

defined objectives enthusiastically. It is the human factor that binds a group together and 

motivates it towards its goals….Leadership transform potentials into reality.”9 Individual 

commendations of the participants on the contribution of the seminar to their leadership 

insight indicate that the respondents wanted the same experience to be part of the culture 

of the church. 

The purpose of question fifteen was to find out whether in the view of the 

respondents, their congregants needed to know and consider work as calling. The 

response towed the same line as the early ones. Seventy-six percent strongly agreed and 

24 percent agreed to it. None were neutral or disagreed. Knowledge of theology of work 

is probably one of the strong needs of the church. It is part of the objective of the 

research. The goal of the research was to find out how knowledge of theology of work 

could make congregants see their work as their calling. For this to take place the leaders 

in the congregation must have seen the need. Table 7 is representative of the responses. 

Table 7: Consideration of Work as Calling 
 
Level of Agreement  Number responding  Percentage Response 
Strongly Agree 38  76 
Agree 12 24 
Neutral 0 0 
Disagree 0 0 
Strongly Disagree 0 0 
Total 50 100 
 

In question sixteen, respondents were asked to suggest ways in which leaders in 

the GEC can help their congregants consider and practice work as calling. This key 

                                                 
  9 Keith Davis, Human Behavior at Work (New Delhi: Tata Mcgraw-Hill, 1981), 124. 
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question captures what the entire research is all about. Subjective responses were given 

by all the respondents. The responses could be summarized in three words lead, teach, 

and relate. 

Leadership Concerns: One would have thought that being leaders the respondents 

would shun addressing issues that apply to leadership. The opposite was true. They were 

strong in noting that there was the need to have good leadership in order to make 

congregants consider their work as calling. Respondent 5 observed, “Leaders themselves 

must lead the way by seeing their respective works as calling.” Respondent 5 saw eye to 

eye with James Kouzes and Barry Posner that “Exemplary leaders know that if they want 

to gain commitment and achieve the highest standards, they must be models of the 

behavior they expect of others. Leaders model the way.”10 Kouzes and Posner went 

ahead to buttress their early point that “Modeling the way is essentially about earning the

right and the respect to lead through direct individual involvement and action. People 

follow the person, then the plan.”

 

first 

                                                

11 

Respondent 20 noted that “leaders have to practice work as calling themselves.” 

The comment of Respondent 7 was, “Leaders by themselves need to understand the 

concept of theology of work as the first step.” Respondent 26 said, “Leaders must visit 

their congregants at the workplace.” From the responses one could tell that the 

respondents identified leadership as one of the things needed to promote the cause of 

considering work as calling. At the same time the respondents also identified the type of 

leader needed to carry out the mission. The responses alluded to “called” and 

 
  10 Kouzes et al., Leadership Challenge, 14. 
 
  11 Ibid., 15. 
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“incarnational” leadership as a first thing needed to make impact on congregants. John 

Hayes early on laid the foundations for the respondents through a clear call in his book, 

Sub Merge, “There is a need for more mission workers who will follow Christ’s model 

and go out incarnationally.”12  

The comments of some of the respondents on leadership in the church suggested 

that they were not satisfied with the approach some leaders use to deal with work. Some 

of the respondents frowned seriously on the attitudes of leaders towards some 

professions. Respondent 42 wrote, “Leaders need to recognize works done by members 

in the church no matter the size.” Respondent 39 said, “Leaders must show some respect 

and appreciation for all categories of workers with no discrimination.” Respondent 34 

noted, “Leaders must not make derogatory remarks about some works.” 

Like Chris Argyris, the respondents believed that good leadership was a 

prerequisite for achieving organizational learning. Giving theology of work its rightful 

place in the church demands organizational learning, led by leaders who have a 

compelling vision. In Chris Argyris’ book, On Organizational Learning, he observed that 

“Organizational learning is a competence that all organizations should develop.”13 The 

responses addressed distaste for dichotomy of work. Leadership emphasis of dichotomy 

of work is one of the concerns of the Dennis Bakke. He believes that there should be no 

dichotomy of work and wishes that leaders took the lead. The same concern was 

expressed by the respondents. The respondents felt that leadership attitude that looked at 

                                                 
  12 John Hayes, Sub-merge (Ventura: Regal Books, 2006), 16. 
 
  13 Chris Argyris, On Organizational Learning (Malden: Blackwell Publishing, 1992), xiii. 
Argyris’ organizational learning is about how to move an organization forward in respect of action, 
effectiveness and development of its human resource development. 
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work as a whole is what would set the foundation for pastors to preach the correct 

message to enable congregants consider their work as their calling.  

The respondents’ views recall the way Rosabeth Moss Kanter looked at 

dichotomy of work along the line of segmentation. She used the term segmentalism as 

against integrative action. In production (work) Kanter identified two main approaches 

integrative and segmentalism. According to Kanter the integrative approach to production 

is from a holistic point, while the segmentalist approaches to work is a sort of 

compartmentalization. She applauded the integrative approach, which she defined as, 

“the willingness to move beyond received wisdom to combine ideas from unconnected 

sources, to embrace change as an opportunity to test limits.”14 Kanter bemoaned the use 

of segmentalism, which she described as an anti change oriented and prevents innovation. 

Kanter defined segmentalization as “concerned with compartmentalizing actions, events 

and problems and keeping each piece isolated from others”15 She noted further that 

“segmentalism approaches see problems as narrowly as possible.”16 The respondents 

could not see departmentalization of work into spiritual, physical, or secular sections. The 

respondents clearly indicated that there was the need to have sound leadership in order to 

realize a successful project. 

A Need for Teaching: Over 85 percent of the respondents indicated that there was the 

need for the leadership of the church to teach members about work. Some of the 

respondents who did not express their concern by using the word teach used other words 

that connoted teaching. Other words used were mentor, counsel, encourage, train, 

                                                 
  14 Rosabeth Moss Kanter, The Change Masters (New York: Simon and Schuster, 1983), 27. 
 
  15 Ibid., 28. 
 
  16 Ibid. 
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education. All the respondents used words that showed that there was the need for 

impartation of knowledge on theology of work. Respondent 39 wrote, “Leaders must 

teach and help congregants to discover their calling.” Respondent 17 said,    “Leaders 

should teach congregants to take work seriously.” Respondent 41 said “Leaders should 

teach congregants about work, hold workshops, and help congregants to identify their 

working abilities and develop them.” Respondent 27 indicated that there was the need for 

leaders to teach, counsel, organize seminars, and mentor their members to be able to 

achieve set goals. The respondents demonstrated their support for a leadership style that 

would use teaching or some other form of didactic approach to help congregants consider 

work as calling.  

Paul Stanley and Robert Clinton have no problem putting all the proposed 

instructive modes into one bowl. In their book, Connection, which is mainly on 

mentoring, they defined mentoring as “a relational experience in which one person 

empowers another by sharing God-given resources.”17 According to Stanley and Clinton 

there are three major mentoring types intensive, occasional and passive. According to 

them discipleship, spiritual guidance, and coaching are intensive mentoring. Counseling, 

teaching and sponsoring are occasional, and modeling is passive mentoring. Stanley and 

Clinton can be appreciated that they have grouped some of the knowledge acquiring 

actions outlined by the respondents. 

Looking at teaching further, it can be said that teaching has been one of the oldest 

phenomena that has been used to impart knowledge in all human communities. Teaching 

modes may differ, but the purposes may remain the same. Esther Megill presented the 

                                                 
  17 Paul Stanley and Robert Clinton, Connection: The Mentoring Relationship you Need to 
Succeed in Life (Colorado Springs: Nav Press, 1992), 33. 
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thoughts of Walter Dobler on adult education in her book, Education in the African 

Church. The church, she said “is a fellowship of persons who are now responding to 

God’s act and initiative; it is also the organization of denominations and local churches. 

Thus the church is both an organization and an historical and contemporary 

community.”18 She observed that “education within the Church is nurture, involving 

instruction, interpretation, meeting the needs of individuals, and concerned with the 

Church’s self understanding.”19 She concluded that “if the church is to be an active, 

witnessing Church, there must be continuous adult education. No matter how mature one 

may be in his Christian life, there is no adult who cannot expand his mind, learn new 

skills and deepen his commitment as he takes his place within the life of the Christian 

community and in service to the world.”20 

Norma Cook Everist opened her book, The Church as Learning Community,   

with words, “Teaching and learning are all about the church as community.”21 Under the 

heading, The Learning Community Everist said “teachers and learners become gifts to 

one another, and need each other to complete one another’s teaching and learning.”22 

Everist’s point on the essence of teaching and learning had been made clear when she 

expressed, “An idea is not really ours until we have shared it. Learning is not really ours 

until we have taught it. In the Christian learning community where all become speakers 

                                                 
  18 Esther Megill, Education in the African Church (London: Geoffrey Chapman, 1976,), 151. 
  19 Ibid. 
 
  20 Ibid., 153. 
 
  21 Norma Cook Everist, The Church as Learning Community (Nashville: Abingdon Press, 2002), 
21. 
 
  22 Ibid. 
 

 110 
 
 



of the Word as well as the hearers, where the three-year old is teacher and the seventy-

year old is learner, the Word comes round once more as a gift.”23  

Douglas Groothuis’ Confronting the New Age is an attempt to show how 

Christians can resist a growing religious movement. He could not complete the book 

without giving place to education. Opening his chapter on education, he quoted Abraham 

Lincoln to have said, “The Philosophy of education in one generation will be the 

philosophy of the government in the next”24 Groothuis extended Lincoln’s stand by 

adding that the philosophy of education in one generation will shape not only the 

philosophy of civil government in coming generations but will also affect the philosophy 

of the media and the church. If the church is to carry out any biblical mandates, education 

will be an unavoidable vehicle that will bring the purpose of the mandate to bear on the 

church and its outside world. The respondents believed that one main channel of helping 

congregations to practice business as a calling is to teach congregants what to do. 

A call to Relationships: Relationships are what we live in, in the womb, nurtured in at 

home, welcomed into in the church and from which we are expected to derive our worth. 

It is in this vein that James Kouzes and Barry Posner agree that “relationships 

characterized by genuine belief and advocacy for the interest of others are very 

important.”25 Kouzes and Posner observed from their ten-year study of service quality 

that that social support is necessary for performance. They referred to Berry, 

Parasuraman, and Zeithaml’s book Improving Service Quality in America published in 

1994 with the note, “Co workers who support each other and achieve together can be an 

                                                 
  23 Ibid., 23. 
  24 Groothuis, Confronting the New Age 
 
  25 Kouzes et al., Leadership Challenge, 357 
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antidote to service burnout….Working with others should be rejuvenating, inspirational 

and fun.”26 

As though the respondents had read what Kouzes and Posner had written, they 

touched on several relational factors they believed were needed to be put in place for 

GEC congregants to consider work as their calling. Respondent 22 said leaders could get 

congregants to understand and practice work as calling if “leaders show interest in what 

the congregants do.” Respondent 2 indicated that it was essential for leaders to 

“encourage congregants, pray for and with them, and show concern by asking about their 

business.” Respondent 48 wrote, “Talk about work at home cell meetings.” Respondent 

41 and 28 said, leadership should show love and help church members to form 

associations of the various groups of workers such as hairdresser’s association. Other 

respondents made suggestions which called on leaders to show interest in what the 

congregants do, including visiting church members at their places of work, and if 

possible, lend them money to work with. 

Relationships are very important when it comes to dealing with Africans. Most 

things done in Africa are community oriented. It is therefore not out of place for the 

respondents to pay particular attention to relationship issues. A Ghanaian proverb states 

“A person who will not care enough to feed you with cooked yam will certainly not feed 

you with fufu27 after the person had spent energy to pound the yam.” In this context it 

means that if a person does not even know what you do, the person cannot speak of 

helping to develop your work. African communal life has been described by Kwabena 

                                                 
  26 Ibid., 357. 
 
  27 Fufu is pounded yam, cassava, plantain or cocoyam. It is a Ghanaian dish but also found in 
other West African countries. It bears different names in different countries. 
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Amponsah as closely knitted together. He revealed, “They live together in a particular 

locality, regard themselves as brothers and sisters of one extended family. They use the 

same ground for farming and sometimes build on the family plots. They regard 

themselves as having descended form one common ancestor.”28 African communal 

structure was used largely by the missionaries when they came to preach the gospel and 

establish churches in Africa. One could therefore not gloss over relationship issues. When 

the Bremen Missionaries established the Ewe Church in Ghana in 1847, they decided to 

adopt the Presbyterian structure because they realized that the Presbyterian structure of 

government was compatible with the African communal life and consensus in decision 

making.   

Relationship dimensions of work are important to understanding the nature of 

work in Africa. From hunting communities to modern ones, one still sees a communal 

trend which may not be compromised. Communal spirit of work is used to enhance work 

through motivation, protection, and empowerment of the weak. In rice growing areas, 

farmers farm together and only maintain border demarcations by fixing short poles on the 

corners of individual plots. This enables people to work together and corporately fence 

around the farm to avoid rodents and other animals from destroying the crops. 

Relationship is a vital resource that must be harnessed to enable work take place in 

African communities.  

John Maxwell rightly noted “People don’t care how much you know until they 

know how much you care.”29 In modern work environments, the role of relationships 

must also be considered. Thomas Harvey and Bonita Drolet captured the importance of 

                                                 
  28 Amponsah, Topics on West African Traditional Religion, 39. 
  29 John Maxwell, Relationships (Quebecor: EQUIP, 2003), 7. 
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relationships when they stated, “Joyful environments are more productive than joyless 

ones. When individuals understand each other as people and have the opportunity to enter 

into relationships, they feel more like colleagues and team members….When I care about 

you as a person, I am more likely to work with you as a team member.”30  

The last two questions sought to find out what relationship respondents saw 

between the 67th Synod Theme of the church and theology of Work. The 67th Synod 

theme of GEC was Harnessing all Gifts for Accelerated Growth. Question 17 sought to 

find out whether respondents had realized any relations. Sixty-four percent strongly 

agreed while 32 percent agreed that there was a relationship. Two percent were neutral 

and 2 percent disagreed. The final questions asked respondents to establish the 

relationship they had realized. The purpose of the question was to make the respondents 

connect what the church had already put in place to theology of work. The majority of the 

respondents drew relations that they had noticed. Respondent 8 agreed that there was a 

relationship and noted, “God has invested gifts whether spiritual or natural into every 

human being. These gifts must be harnessed to bring accelerated growth into the church.” 

Respondent 23 said, “Gifts and talents are skills of work which needed to be harnessed 

for church growth by members.” Respondent 22 said, “The Synod Theme addressed the 

different gifts for work to be harnessed for churches just as theology of work has 

emphasized.” Respondents felt a systemic relationship between the Synod theme and 

theology of Work. 

 

                                                 
  30 Thomas Harvey and Bonita Drolet, Building Teams Building People (Lancaster: Technomic 
Publishing Inc., 1994), 20. 

 114 
 
 



 115 
 
 

Conclusion 

In conclusion fifty leaders of the GEC who took part in the inquiry provided 

relevant information that could be used to arrive at conclusions and recommendations on 

the research. 

The sampling gives a fair representation of the leadership of the church. Their 

responses could therefore be taken as the state of affairs in the church. As a result, 

conclusions and recommendations would be based upon on the feedback of the 

respondents.    

 



 

 

 

CHAPTER 7 

SUMMARY, CONCLUSIONS, RECOMMENDATIONS, AND PROJECTIONS 

 

Introduction 

The purpose of this chapter is to develop a final summary of the entire project. An 

initial summary will highlight the objectives and principles of the project. Conclusive 

statements and recommendations will follow that are applicable to GEC. The final part of 

the study provides suggestions for further studies. 

 

Summary of Objectives and Principles 

The study, How Theology of Work Would Affect a Theology of Preaching for the 

Practice of Business as Calling, is a survey conducted among Global Evangelical Church 

pastors in Ghana, West Africa. The purpose is to find out how pastors can make 

congregants view and practice their work as their calling. 

Four research questions were asked to facilitate a focused literature review. The questions 

sought to find out: 

 
1. What relationship scholars have established as existing between theology of work, 

theology of preaching and the practice of business as a calling. 

2. How has one of the scholars translated work, preaching and practice of business 

as a calling into pragmatic and systemic action? 



3. What constituted the chosen scholar’s unfinished tasks? 

4. How are these unfinished tasks related to the needs of the Global Evangelical 

Church in respect of how knowledge of theology of work would result in the 

practice of business as a calling? 

 Literature Review: Fifteen scholarly sources and works on the subject were reviewed. 

The review then dwelt on Dennis Bakke’s work. Robert Linthicum’s four-prong ministry 

emphases presence, practice, proclamation, and prayer were used as searchlight on 

Bakke’s works in order to determine his contribution. Von Berthallanfy’s Systems 

Theory was further applied to determine the impact of the chosen scholar, Bakke has 

made in the area of theology of work. In addition, four unfinished tasks of Bakke were 

outlined. These unfinished tasks influenced the design of the research instruments; 

seminar and questionnaire.  

Nature and Methodology:  The study was largely qualitative since it occurred in its 

natural setting. It was descriptive, interpretive, and subjective. The study also had a 

participatory advocacy dimension. I was actively part of the research team. I was the 

designer, facilitator and administrator of the research instruments. The research 

instruments were discussed early on with the leader of the Personal Learning 

Community. The research drew a stratified sample of fifty respondents made up of 

pastors, assistant pastors, evangelists, and elders and group leaders. The respondents 

attended a seminar that gave them the fundamental knowledge on theology of work. 

Context of Study: Before the administration of the questionnaire, the context of the 

study was outlined. Attention was paid to the historical context and the worldview 

context. The worldview considered some generally accepted worldviews and those that 
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pertained to Africa, particularly what West African Traditional Religion offered. The 

impact of universities and culture were also determined. A Christian worldview 

dimension was given. 

Biblical and Theological Framework: The study was put into a biblical and theological 

framework. The biblical and theological context focused mainly on two portions of 

scriptures Genesis 1: 28 and Genesis 2:15. The bulk of work done under biblical and 

theological context entailed exegesis of the Creation Mandate, “subdue the earth.” 

Analysis of results: After the administration of the questionnaires, the results were 

analyzed. Some of the results were presented in chart form while others were described. 

The conclusions that follow this summary are the closing statements and observations 

derived from the analysis of the data gathered from the study. 

 

Conclusions Drawn 

The conclusions drawn took into consideration particularly the third and fourth 

research questions. These research questions sought to find out what constituted Dennis 

Bakke’s unfinished tasks and how these unfinished tasks were related to the needs of the 

Global Evangelical Church. The conclusions were at the same time derived from the 

interactions with the respondents using responses they gave during the survey. The 

conclusive statements have been put in four categories corresponding to the four 

unfinished tasks deduced from Dennis Bakke’s works.  

Knowledge of Theology of Work: In view of the fact that the need for knowledge of 

theology of work was significant to the study, the conclusion has referred to remarks on 

the data collected prior to the issue of the conclusive statement.  
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From the data collected it was clear that the respondents were all congregational 

leaders. Even though they have been involved in preaching in their various 

congregations, their knowledge about theology of work was very minimal. Only about 20 

percent had heard about theology of work. Only 10 percent of the total group had read 

any related document on theology of work. 

From the data gathered, it can be concluded that the level of knowledge of 

theology of work is low. In addition, the respondents have not been exposed to defined 

knowledge on theology of work. This type of lack of adequate training could not have 

been capture better than what Smith et al. realized when they said of a typically 

theologically anemic pastor; “he probably did not receive much teaching on workplace 

issues in seminary, and he may desire to learn more about how he can do a better job of 

discipling workplace Christians.”1  Half of the 10 percent that read any materials did not 

have access to modern authors. While they could learn much from early authors’ writings 

such as Calvin’s institutes, they needed supplementary knowledge from the writings of 

present day scholars. 

Byang Kato’s projection concerning Africa is still relevant. In 1985, he projected 

that, “the evangelical church in Africa, as a whole, is at a historical turning point. Her 

future will be decided by what happens in the next few years. If she is to meet the 

challenge, theological training must be strengthened. Every possible means of teaching in 

the church must be expanded and deepened and strengthened. This must be done at every 

level, but particularly at the highest leadership levels.”2 The data gathered leads to draw 

the conclusion that GEC leadership needs training in theology of work. The reason for 

                                                 
  1 Smith et al., Joy at Work Bible Study Guide Companion, 16. 
 
  2 Kato, Biblical Christianity in Africa, 13. 
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this is probably better expressed in the words of Jack Bowsher, who realized the place of 

trained staff and expressed, “a well-trained workforce is more productive, has a lower 

error rate, and required less supervision than a workforce with little or no training.”3  If 

GEC is to be strong and impact the community in which God has planted it, its leadership 

should be strong because, as Dale Burke captured it, “Great organizations are built on 

great leadership. Great leadership requires great leaders and great leaders are gleaned 

from fields of good people – men and women of moral character, strength, and 

conviction.”4 Burke addressed today’s need when he observed, “in today’s world, there is 

a severe shortage of all the above”5 GEC is not an exception to training and acquisition 

of knowledge. Increased knowledge of theology of work will create balanced members 

who will experience God’s presence all the seven days of the week whether in the chu

shop, or gathering firewood to prepare a. meal. It is therefore concluded that GEC pastors 

need sufficient knowledge of theology of work. 

rch, 

                                                

Leadership Opportunity: The survey showed that all the respondents have leadership 

opportunities to preach in their various congregations. Each of the leaders had the 

opportunity to preach or teach at least once in month. Most have at least three 

opportunities to preach or teach in their congregations within a week. The minimum was 

once a month. Preaching and teaching are among the basic modes of imparting 

knowledge in the congregations. The opportunity to preach constitutes an avenue to lay 

foundations of theology of work. Theology of work is not a human invention aimed to 

meet human objectives. It is God’s mandate meant to glorify his name. Preaching based 

 
  3 Jack Bowsher, Revolutionizing: Workforce Performance (San Francisco: Jossey Bass, 1998), x. 
 
  4 Dale Burke, Less is More Leadership (Eugene: Harvest House Publishers, 2004), 47. 
 
  5 Ibid. 
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on God’s word affords the opportunity for leaders to bring congregants to clear 

knowledge and right application of such knowledge to meet needs of humankind. 

Preaching based on God’s word is an opportunity. William Sangster’s stated clearly, 

“Never is the preacher more a herald than when he is down hard upon the Book; never is 

it plainer that the word which he speaks is not his own but Another’s”6 Sangster added, 

“Biblical interpretation provides endless material for the preacher.”7 It is clear that 

pastors in the Global Evangelical Church have good opportunity to preach the word to 

their members.  

Stewardship Development Structures: This study is about using knowledge of theology 

to affect preaching for the practice of business as a calling. The vehicle for carrying out 

studies and practice of theology of work is stewardship. There is therefore the need for 

structures to be put in place for congregants to consider business as calling. The data 

collected through the research enabled me to come to conclusions on needed stewardship 

structures.  

The data colleted indicate that the respondents agree that the seminar materials 

gave relevant information for teaching about work. They suggested some basic methods 

by which information about knowledge of work could be disseminated. The responses 

show that respondents were positive about what they had studied and were eager to have 

the same knowledge imparted to others.  

Unless there is a system to carry out this, no appreciable results will be realized. It 

is, therefore, being concluded that the Global Evangelical Church needs structures that 

will enable the dissemination of information on theology of work. The stewardship 

                                                 
  6 William Sangster, The Craft of Sermon Construction (London: Pickering and Inlis, 1978), 36. 
 
  7 Ibid. 
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development structures will constitute innovation of the church’s management structure 

to reach set goals. It is this type of systemic need that caused Boswher to observe that 

“No organization can achieve real breakthrough in workforce productivity without this 

management system.”8 Bowsher believed that there is no reason an organization should 

learn by trail and error if it knew what worked. What is needed is a structure to be put in 

place to carry out what its research findings point at. Such a systemic structure needs 

creativity but it is important to further realize that creativity does not come naturally. 

New Ideas, solutions, and approaches to problem-solving require times of solitude and 

reflection.9 Recommendations on the type of structures needed will be noted in the next 

section of this chapter. The conclusion is that GEC needs structures that will facilitate 

theology of work knowledge increment leading to practice of business as a calling. 

Conceptualization of Theology of Work: The respondents agreed there is a relationship 

between GEC’s existing Synod theme and theology of work. This realization is a form of 

conceptualization.10 It is conceptualization because the respondents identified a 

relationship. They saw that some principles prescribed in theology of work related to the 

church’s Synod theme, Harnessing all Gifts for Accelerated Growth. Educators say the 

learning must be from the known to the unknown. Since the church put in place a 

program to talk about harnessing gifts, what theology of work provided is a basis to build 

upon what the church authorities had prescribed. In organizational development it could 

be described as systems orientation. Keith Davis recognized the place of systems 

                                                 
  8 Bowsher, Revolutionizing Workforce Performance, xvi. 
 
  9 Burke, Less is More Leadership, 168. 
 
  10 Conceptualization is used here in a sense of understanding working ideas and being able to 
blend them with other ideas.  
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orientation in organizational development and defined systems orientation as “concerned 

with interactions of various parts of the organization as they affect each other. It is 

concerned with working relationships as well as personal ones. It is concerned with 

structure and process as well as attitudes.”11 

It can be concluded that respondents have established a relationship between the 

corporate decision and teaching of the church and theology of work. Urban exegete Dr 

Ray Bakke observed “that 85 to 90 percent of all major barriers to effective urban 

ministry are not on our cities at all – they are inside the church”12 The church is 

sometimes reluctant to accept new ideas that it has not initiated. It is in this spirit that 

Steve Sjogren described the church as a reluctant army that does not want to move as 

God expects.13 

 

Recommendations 

Conclusions: Four main conclusions have been drawn following critical examination of 

the data collected and analyzed.  

1. Respondents need more knowledge about theology of work. 

2. The respondents have leadership opportunity to preach to congregants. 

3. There is need for stewardship development structures to enable teaching of 

theology of work and practice of business as a calling. 

4. The respondents have conceptualized the relationship between the church’s Synod 

theme and theology of work. 

                                                 
  11 Davis, Human Behavior at Work, 222. 
 
  12 Ray Bakke, A Theology as Big as a City (Downers Grove: Inter Varsity Press, 1997), 28. 
 
  13 Sjogren, Conspiracy of Kindness, 16. 

 123 
 
 



Recommendations will focus on the above conclusions. The recommendations will be 

tabulated and commented on. Some reasons will be advanced for the recommendations 

given.  

Knowledge of Theology of Work: Having concluded that there is the need for an 

expanded knowledge of theology of work, the following recommendations are offered.  

1. The GEC has its leadership structures in place from the national to the 

congregational level. It has also got its leadership development processes in place, 

but there is the need for a stronger leadership development drive. It is therefore 

recommended that GEC establishes a continuing education program that would 

ensure teaching of theology of work as well as other leadership courses that are 

needed for sound leadership development. 

2. It is further recommended that theology of work be introduced into the church’s 

seminary, the Global Theological Seminary.14 This would ensure understanding 

of the subject by leaders who graduate at GTS. 

3. It is also recommended that able leaders who have good knowledge of theology of 

work develop reading materials for leadership training, adult membership 

consumption and Children’s usage. 

Leadership Opportunities: The data gathered indicated that leaders in the GEC have 

great opportunity to proclaim God’s words to congregants. Both clergy and lay people 

have this opportunity which a positive organizational growth factor. Opportunities should 

                                                 
  14 Global Theological Seminary is the seminary for the Global Evangelical Church. This is the 
institution that gives the initial, formal training to church’s leaders. It is worth noting that following a four-
hour theology of work teaching at GTS in fulfillment of a course at Bakke Graduate University, all 
eighteen students who were taught recommended Theology of Work to be a compulsory course for every 
student of the seminary.  
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be available to leaders to be proclamation partners with God in various congregations of 

the church, while at the same time empowering15 leaders to use those opportunities.  

Opportunities are worth nothing if those to whom they are provided cannot 

recognize and use them. SWOT analysis experts exist to help organizations get to the 

roots of their strengths, weaknesses, and opportunities while at the same time finding out 

what threats there are in the micro and macro environment. An opportunity not identified 

is as a rich gem deposit over which lies a needy organization that has the prime right to 

the deposit. 

Stewardship Development Structures: Theology of work and stewardship are two sides 

of the same coin. To work and fulfill the creative mandate there is the need to have a 

clear understanding of stewardship backed by service-related efforts that “hold in trust 

the well being of some larger entity.”16 The data gathered indicate that it is imperative for 

GEC to develop some stewardship structures to foster the teaching of theology of work 

and practice of business in the various congregations of the church. Before outlining the 

recommendations, an existing situation in the GEC will be shared. 

An Existing Situation: The term stewardship is not new to the church. Leaders and 

members have insight into what stewardship is. This insight was heightened in 2008 

following an official publication by the church. In January 2008, the GEC published an 

88-page book17 entitled, Tithing and Stewardship. The book, popularly referred to as 

Stewardship, presented the effort of the church to step up its financial position through 

                                                 
  15 Empowerment has tended to be a misused word. Empowering is used in a sense, agreeably with 
Rosabeth Moss Kanter as making available “information – data, technical knowledge, expertise; resources 
– funds, material, time, space; and support – endorsement, backing, and approval.” 
 
  16 Block, Stewardship, 41. 
 
  17 Global Evangelical Church, Tithing and Stewardship (Accra: Global Press, 2007) 
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tithing to implement the church’s decision that all congregations should pay 70 percent of 

their tithes to the Head Office of the church. The book presented the teachings of eight 

different pastors on tithing, all aimed “To improve and expand the finance base of the 

church.”18 One of the short-term effects of the book on GEC is a rise in the finances of 

the church. The church has therefore achieved its goal of using tithing to solve the 

financial problems of the church. Even though the church has achieved its aim, the 

funding development strategy is likely to have a long-term effect on the church in respect 

to its understanding of stewardship. The church used the word stewardship 

transactionally19 to achieve its aim. One would have expected stewardship to be used 

transformationally and holistically to unfold the meaning of the word while at the same 

time creating a lasting effect on GEC and on individual members.  

The recommendations that follow are aimed to create a deeper and holistic 

understanding of stewardship. The recommendations, if implemented, will have a 

positive effect of the church’s strategy and at the same time foster a good understanding 

of stewardship.  

Recommendations for Structural Development: Having taken the position of the 

church into consideration on the application of the word stewardship and having carefully 

noted responses received from the survey, it is recommended that the GEC puts the 

following development structures in place. 

1. Declare a one-week stewardship celebration every year to create a forum for 

teaching about stewardship. This celebration will enable the church, among other 

                                                 
  18 The statement is, Thrust 3 of GEC’s strategic plan put into action on 1st January 2000. 
 
  19 “Transactional” is used in a sense of organizational operation aimed to achieve some particular 
return as against “transformational” aimed to achieve holistic return. 
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things, have an opportunity for have continuous teaching on all stewardship 

themes, including tithing. What the week celebration will achieve over and above 

the existing provision made through the church’s stewardship book will be a 

holistic facilitation of various themes and topics under stewardship. 

2. It is further recommended that during or at the end of a stewardship week 

celebration, individual members of the church should be “commissioned”20into 

their work or given the opportunity to renew their commitment to whatever work 

they do. 

3. It is further recommended that leaders in the GEC must themselves be stewards 

and not just leaders. They must do all work in a manner as holding the work in 

trust for others. Leadership structures cannot be laid if leaders themselves do not 

become stewards. According to Peter Block, those who ascend the stewardship 

ladder are those who experience service. Block observed that stewards balance 

power by allowing people to act on their own choices. They have their 

commitment to the larger community rather than on small teams and individuals. 

Leaders who understand stewardship allow people to contribute to the corporate 

culture. Finally stewards ensure balanced and equitable distribution of rewards.21  

Conceptualization: The study concluded that pastors have been able to establish a 

relationship between the church’s Synod theme and theology of work showing that 

pastors have demonstrated appreciable level of conceptual skills usage. Samuel Certo 

defined conceptual skills as having the ability to see the organization as a whole. He said, 

                                                 
  20 It is suggested that if the GEC finds a problem with the use of the word commission the church 
could use other terminologies that may be applied meaningfully without conflicts of ideas or understanding. 
  
  21 Block, Stewardship, xxi 
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“managers with conceptual skills are better able to understand how various functions of 

the organization complement one another.”22 GEC pastors have shown a positive sign, 

which should be encouraged. It is therefore recommended that pastors of GEC be 

exposed to more conceptual skills, particularly the relationship between all types of work 

and “ministry” work in the church. 

Most scholars who have written on theology of work have lamented that church 

leaders have dichotomized work. The conceptual skills demonstrated will make GEC’s 

delve into a mission to promote the work institution mandated by God. 

 

Conclusions and Recommendations 

God created four main institutions family, work, government and church. 

Theologians have focused on family, government and church but not work. When it 

comes to dichotomy of work, the church is the greatest offender. Scholarly concern to 

awaken the church has motivated this study. The study surveyed the pastors of the Global 

Evangelical Church. The conclusions and recommendations are based on the findings of 

the research coupled with participatory knowledge of the GEC. The conclusions and 

recommendations are not only meant to meet immediate needs of the GEC but to prepare 

the church and other churches that draw from this research to be stewards.  

The Theological Word Book of the Bible edited by Allan Richardson observed,  

“The contrast between the Greeks and the Hebrew attitude towards work has often been 

noted. To the Greeks, work was something to be left to slaves or mechanics; Aristotle’s 

‘perfect man’ will not soil his hands with it. It has even been suggested that this attitude 

                                                 
  22 Samuel Certo, Principles of Modern Management (Dubuque, Iowa: Wm C. Brown Company), 
14. 
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towards manual labour is one of the reasons why the Greeks made little progress….The 

Hebrews on the other hand, regarded work as a divine command from which no man was 

exempted.”23 

The achievements of the Greeks have been compared with the progress of the 

Hebrews in the area of work and present day commercial status on the global scene. 

Despite historical challenges of the Hebrews, their enterprising spirit has been 

commended. This idea of work, it is believed is an evidence of what today’s work 

concept can have on posterity. The recommendations of this study are purposed to make 

GEC and other corporate bodies that apply them not only please God in this generation 

but to be prepared to teach and affect generations that follow. It is in impacting the 

present generation that individuals can understand that their works are part of their 

calling. This understanding would lead to the practice of business as a calling. 

 

Projections for Further Studies 

During the course of the seminars there was a debate about tent ministry. The 

participants called for a redefinition of tent ministry. It was proposed that most pastors 

who are denoted “full time” pastors get financial support through other means. In this 

respect the respondents called for research into it. A member proposed the topic- 

Redefinition of Tent Ministry: Determining Sources of Financial Support for Pastors of 

the Global Evangelical Church. From the discussions advanced during the seminar in 

Accra, it is possible that a research into this topic will provide solutions to some of its 

human resource challenges. The research will also at enable church agents to freely 

                                                 
  23 Richardson, A Theological Word Book of the Bible, 285. 
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decide what ministry area they are being called into. Work output will be maximized as a 

result.  



 

 

 

APPENDIX A 

AGREEMENT 
 

The research in which you are about to participate is designed to facilitate the 
study of Theology of Work in order to help Christians practise their businesses as part of 
their calling. The research surveys pastors and leaders of the Global Evangelical Church 
and is being conducted by Setorwu Kwadzo Ofori. 

You will be expected to write out your responses to the questions that follow. Any 
information you give will be strictly confidential and at no time will your name be 
reported or identified with your responses. Participation in this study is totally voluntary. 
By your completion of this questionnaire, you are giving informed consent for the use of 
the responses in this research.  
 

QUESTIONNAIRE 
 
1. Which of the following positions do you hold? –  
A. Pastor,  B. Assistant pastor,  C. Evangelist  D. Elder  E. Other 
 
2. How long have you held this position? ……………………. years. 
 
3. Have you heard about Theology of Work before this seminar? Yes  No  
 
4. Have you ever read any written material on Theology of work specifically? Yes 
 No  
 
5. If “yes” is the answer to question 4 above, kindly  write the title of the material below. 
_______________________________________________________________________ 
 
6. Do you preach/teach in your congregation?   Yes   No  
 
7. How often do you preach/teach in your congregation? –  
A.daily      B.weekly C. monthly     D. bimonthly    E. quarterly   F. half yearly    G. 
yearly. (Please note that preaching includes short exhortations of up to 10 minutes) 
 
8. How often do you preach/teach specifically about work? Estimate number of times in a  
Year?   
 
_______________________________________________________________________ 
 



9. Do you agree that the seminar you have just attended has given you relevant 
information needed to preach / teach about work?  
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
 
 
 
10. If you agree, list some of the relevant information by topics.  
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
 
11. How do you think you can make these pieces of information available to your 
congregants? Please, state. 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
 
12. Do you agree to the proposal of commissioning various groups of workers in the 
congregation so as to hold them responsible as stewards? 
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
 
13. Do you agree to the proposal that Global Evangelical Church congregations should 
celebrate stewardship week once a year for the purpose of teaching on work and 
stewardship? 
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
 
14. Do you agree that Theology of Work should be studied by all leaders in the GEC?  
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
 
15. Do you agree that your congregants need to understand that their work is part of their 
calling? 
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
 
16. Suggest some ways by which leaders in the GEC can help their congregants to 
consider and practice their work/business as their calling? 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
 
17 Do you agree that the 67th Synod Theme (Harnessing all gifts for accelerated growth) 
is related to Theology of work? 
A. Strongly agree   B. agree   C. neutral   D. disagree   E. strongly disagree 
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18. Please, explain the relationship between The Synod Theme and Theology of Work in 
a few words.  
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
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APPENDIX B 
 

THEOLOGY OF WORK  
SEMINAR NOTES 

 
Introduction 

Seminar Objectives 
The purpose of the seminar is to:  
1. Remind participants of biblical concepts of work as mandated by God.  
2. It is meant to stimulate the minds of participants to reconsider the place of work in 
their own lives and the lives of others. 
3. It is also meant to help pastors and leaders find out how they could impart biblical 
knowledge of work to their congregants to enable them practice work (business) as part 
of their calling. 

 
Four Institutions Created by God 

A good study of the Bible will reveal to a reader that God ordained at least four 
institutions; Family, Government, Church and Work. Of the four, the first three are well 
projected by scholars and theologians but not the fourth. These have been the institutions 
that societies have used. Brad Smith, Raymond Bakke and William Hendricks observe, 
“In almost all societies of the world, there have always been four sectors of work that 
contribute to the functioning of society: the family, religion, government and commerce” 
(Smith, Bakke and Hendricks 2005, 170). 
 
The Family 
God ordained the family. He said it is not good for Adam to be alone so God created a 
helper fit for him. That was the beginning of the family. God’s purpose for the family is 
for fellowship, procreation and to create a healthy community to the glory of God. 
Theological studies have paid much attention to the family. There are various studies that 
pertain to the development of the family. These include Christian Counseling. The church 
has organized programs for growth and development of families. It is not difficult to 
understand that the family is an important institution. In some churches marriage is one 
the sacraments. Even in those that do not refer to marriage as a sacrament, there is a high 
premium on their marriage ceremonies and the maintenance and growth of the institution. 
The Bible has more than enough verses that pertain to the development of the family.  
 
The Government 
God created governments. For the nation Israel, God himself led them through His 
chosen individuals but later a monarchy was instituted. The Bible does tell us that it was 
not the will of God for Israel to ask for a king nevertheless, the monarchy was 
established. The history of the Israelites cannot be written without reference to kings. It is 
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the rule of kings that gives touch to the history of Israelites as one reads the names of 
kings and how they obeyed God. The obedience of the kings even determined what 
happened to the nation at a one time or the other. Governments were supposed to make 
policies execute policies and administer justice. In biblical times, governments directed a 
bulk of the economic activities and also led the military to protect the nation against 
enemies. Most of the kings were also absolute rulers who wanted their subjects to remain 
loyal to them. Some kings had welfare systems that were meant to be supplies from the 
king to needy people. In the Old Testament we find that God even cared about non-
Israelite kings. In Isaiah 45:1-3, God referred to Cyrus as His anointed. Therefore, God 
promised to protect Cyrus. God used heathen governments to promote the gospel. It is 
generally accepted that the peace of the Roman Empire enhanced the spread of the gospel 
during the first century.  

The New Testament speaks positively about kingship and enjoins Christians to 
submit to governing authorities for there is no authority except that which God has 
established (Romans 13:1-5). 
 
The Church (Religion) 
The use of the word “church” ekklesia is largely found in the New Testament. Jesus 
himself said he would build the church and the gates of hell will not be able to prevail 
against it. Before the New Testament, the Old Testament used words that come from 
roots that denote to appoint and to call. Edhah from the root to appoint was used to refer 
to “a company assembled together by appointment” (Richardson 1957, 46). Qahal from 
the root meaning to call meant assembling of the community or mustering men of war 
going age for war.  

In Deuteronomy it was used to refer to people assembled to hear the Law. 
The church is the living body of believers throughout the world but to the ordinary 
person, the church refers to a congregation of the body of believers. It has also come to 
mean the buildings in which believers congregate. For the purpose of this study, church is 
to be understood as the body of believers whatever their name would be, obligated to 
Jesus Christ to be faithful obedient and pure, obligated to herself to grow spiritually, 
numerically and in knowledge and at the same time obligated to the world to proclaim the 
holistic good news of God through Jesus Christ (Wiwcharuck 1973, 34). 

The New Testament model of the church is what sets the tone for what Christ 
meant the church to be. The church must be looked at as an executing unit that can carry 
out the purposes of Christ to a needy world. It is in this vein that the church can face up 
the challenges of the work institution as would be discussed later in these notes. 

 
Work as an Institution 

If God specifically created Adam, put him in a garden to tend the garden and care 
for the plants and creatures, there is no reason we should not look at the effort as the 
foundation of a work institution. It is the institution that is supposed to sustain what God 
had already created. Genesis 2:15 states very clearly that, “The Lord God took the man 
and put him in the Garden of Eden to work it and care for it.” If God spent his own life to 
create the world (Garden of Eden) there is reason to look at the maintenance of the 
garden as a needed institution. It is to be noted that the gross sinful error of man was 
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committed within this institution. In the following paragraphs we would look more 
closely at this institution and examine a number of things concerning it.  

Note, that work is any activity; manual or mental that one engages in to co-create 
with God so as to serve mankind and glorify God. The mandate is the foundation of work 
 

Theology of Work 
Theology of work is the study of God in respect of how he created work and what 

he intends work be. Theology of Work is Practical Theology or Applied Theology. 
Practical Theology enables seekers to get answers to contemporary issues. Practical 
Theology begins when we begin to ask questions that lead us to find out what biblical 
solutions could be applied to our problems. When we ask questions about people’s 
understanding and approach to work and seek to know what the Bible says about work, 
we are on the pathway to doing practical theology, which we would refer to as Theology 
of Work. 

 
The Creation Mandate 

The Lord God gave a Creation Mandate to Adam and Eve. They were to subdue 
the earth and rule over the fish of the sea and the birds of the air and the living creatures 
that move on the face of the earth. This mandate is not to be isolated from work. The 
mandate gave them dominion over creation. The mandate would not be clearly 
understood if one attempts to separate it from work. It is through work that one 
establishes dominion over God’s creation. 

 
Work as Co-creation 

Work is co-creation with God. It is also getting dominion over situations and 
other things. The teacher subdues ignorance and creates knowledge. By the teacher’s 
work, he co-creates knowledge with God. The nurse subdues sicknesses and diseases 
through nursing practices. The farmer subdues weeds and soil and grows exactly what he 
wants. The hairdresser subdues clumsy hair and uses creams to shape it up. The pastor 
subdues sinful human behavior through the right application of the word of God. The 
judge, sitting on the bench subdues injustice through the right application of the law. In 
the meantime, the law makers work hard to create a law system that subdues all forms of 
crimes.  

God himself worked and subdued the formless world thereby putting order into it. 
What is sought to be shown is that, The Creation Mandate is achieved through work. 
Work is co-creation with God. Through work human beings sustain God’s creation 
through co-creation. A good understanding of this God-given principle helps to 
appreciate our work and to value what others do. 

Through work, we continue God’s creation (creatio continua). Work that is not 
genuine destroys God’s creation. Work that is not genuine does not subdue God’s 
creation. It destroys it. Our work is therefore our calling by which we are co-creators with 
God. Our work is our calling by which we are partners with God. If all work cease, God’s 
creation will suffer. There will be disorder. If the farmer stops subduing the earth, there 
will be no food for all to eat. If hairdressers and barbers stop subduing clumsy hair, soon, 
we will all look like mad men and women in the streets. If construction artisans, 
architects and engineers stop subduing building materials there will be no houses and 
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even bridges for vehicles to use. Co-creation is part of our calling. If one is a banker and 
keeps money for individuals and corporate bodies the banker is  subduing pressure 
involved in keeping money in the home, danger of carrying money about. He is subduing 
possibilities of theft. He is further subduing misuse of property and thereby creating 
better stewards of their money and property. When Jesus spoke the Parable of the 
Talents, the third servant who was given one talent was condemned because he did not 
work with his money but more because he did not even make the attempt to put the 
money given to him with bankers. 

 
Categories of Work 
To understand how work is co-creating with God, we can categorize work. The following 
is an example: 
Knowledge Creators – Teachers, Researchers, Pastors 
Health Creators – Doctors, Nurses, Pharmacists, Herbalists 
Justice Creators – Lawyers, Judges, Chiefs,  
Security Creators – Soldiers, Police, Security officers, Bankers, Security company 
workers 
Beauty Creators – Horticulturists, Hairdressers, Barbers, Painters, Artists, Tailors 
Tool Creators – Machine manufactures, Machine repairers 
Home Creators – Mothers commonly called homemakers, Maids, Parents, Children’s 
services. 
Care Creators – Care givers, Hotels and Resorts workers 
Food Creators – Farmers, Food processors, Food sellers,  
Estate Creators – Builders, Artisans,  
Guidance Creators – Counsellors, Pastors, Teachers, Political leaders, Chiefs 
Communication Creators – Communication related workers, Drivers, Auto spare parts 
dealers, Airline workers 
Some types of workers such as Administrators and Secretaries may fall into any of the 
following categories depending on where a person works. 
  

 
The Adamic Call to Work 

God called Adam to work and calls every person to be a part-player in the 
execution of the mandate. The call to work is the first call. Like Adam, God has called 
every person to work. Understanding of this call makes people more effective in their 
response to the Redemption Mandate (Make Disciples of all nations Mat. 28:18-20) 
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PART TWO 
 

Stewardship –The Vehicle for Carrying out Work 
The vehicle for carrying out work is stewardship. Incidentally, we sometimes look 

at stewardship very narrowly. God’s gift to Adam to care for the Garden of Eden was a 
call to stewardship. We need to be stewards to be good workers. Without stewardship we 
cannot be co-creators with God. The reason is that, “stewardship is to hold something in 
trust for another” (Block 1993, xx). Block observed further that, “It is the willingness to 
be accountable for the well-being of a larger organization by operating in service, rather 
than in control” (Block 1993 xx) that shows a person is a steward. When stewardship 
factor is removed from work, there is nothing left. Even if anything is left, it is a set of 
chaotic action that destroys God’s creation.  

Take an example of a restaurant manageress and her workers. Their business is to 
subdue hunger in people and create satisfaction. When it is done well the manageress and 
her staff co-create with God. They create satisfaction. God has not ordained to use angels 
to make people satisfied when they are hungry. He uses human beings. For a manageress 
and staff to do it well, as stewards, every action for and at the restaurant should be done 
as holding the restaurant in trust for the clients. Once they hold it in trust for clients they 
at the same time hold it in trust for God. 

Stewardship is the basic philosophy, lifestyle of every business and every worker. 
As Christians even if we have the entire spiritual gifts that make us heaven-looking in 
attitude and we play wonderful roles in church we are still called to be stewards at our 
workplaces. Without it, we have probably not yet understood what it means to be 
Christians. 

 
 

Stewardship of Gifts 
It is important to note that gifts are important for the maintenance of God’s 

creation. In order to be stewards of God’s creation we must endeavor to be stewards of 
the gifts he has given us. It is then that we are able to subdue God’s creation. There is 
therefore a call to steward the gifts that God has given us. 

The problem is that most evangelical Christians think only about “spiritual gifts”. 
Gifts include all things and abilities that enable us to work so as to subdue the earth in 
such a way that God would be glorified. Spiritual gifts are given to us by virtue of being 
in Christ and living in him. Spiritual gifts are expected to empowerment us to be better 
co-creators with God.  

 
Stewardship of Power 

Human Quest for Power 
Every human being has power and seeks power. Even the disciples of Jesus struggled for 
power while Jesus was still with them. In Matthew 20:20-28  we read about how James 
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and John brought their mother to plead with Jesus so that they (James and John) could sit 
on Jesus’ right and left sides when the kingdom is established. The mother of James and 
John was not part of Jesus’ itinerant team so it was reasonable to think that the two 
disciples went and brought her to speak to Jesus so as to influence him. James and John 
wanted position or legitimate power. When the other disciples heard of what James and 
John had done, they were annoyed with them. This could have been the beginning of 
discord among the disciples.  

As a good leader, Jesus, came in and taught the disciples about servant leadership. 
It should not surprise us that such a thing happened in the camp of Jesus and his disciples. 
They were human beings. People generally manipulate power to achieve goals that give 
them position or consolidate their positions. At a workplace, several interactions and 
occurrences that take place can be interpreted in terms of power. From recruitment to 
retirement use of power plays key roles in all interactions. 

At the workplace, everybody has power and uses it. From the topmost director to 
the last temporary staffs, all have power. It is true that some people have more power 
than others. It does not matter the type of power in question (referent, reward, coercive, 
expert or legitimate). Stewardship does not depend on the amount of power available to a 
worker. A worker can only use what is available to him. What is expected is that a 
worker must be a steward of the power God has given. 

  
Types of Power 
The following types of power have generally been identified. 
Legitimate Power - This is power that one derives from the position occupied. Legitimate 
power is also called Position Power E.g. pastor, catechist or manager. 
Reward Power – The power one has to give or withhold tangible and intangible rewards 
from people. E.g. pay or commendation  
Coercive Power – This is power to punish others. E.g. dismissal, reprimand 
Expert Power - Power that that one carries as a result of one’s special knowledge, skill or 
expertise E.g. ability to drum, sing or teach. 
Referent Power - It is the power that one has by virtue of the individual’s ability to draw 
people to himself. Referent power is also called personal power. 
 
How Power Reaches the Individual  
Sometimes people think that power is solely the result of their achievements, expertise, 
position or something that they merit. This is only true partially. Power may come from 
the above sources but it is important to know that power also comes from those one 
exerts power over. Assume that a worker has been promoted manager in his company to 
oversee the work of fifteen (15) people in the department. The promotion may have been 
based on the academic achievements of the manager, his expertise and maybe, years of 
service. There is nothing unhealthy about these achievements but assuming those he is to 
oversee raise a petition that they would not serve under him, there is a challenge. Even if 
the people are forced to serve under him, the manager has an uphill task as a leader. The 
simple reason is that power does not only come from our achievements. Power and the 
enjoyment of our power come from those we are expected to serve. Thus, power comes 
from below. If one is given power from above but does not enjoy cooperation from 
below, there is no way one can use that power successfully. 
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No place has power been misused than in decision-making. In decision-making 
managers and supervisors tend to abuse the intelligence of those they lead. Some leaders 
assume that they are the only people who can be used to make decisions. To them, other 
people cannot serve as channels of good ideas. In decision-making, Jesus Christ sets for 
us quality examples of participatory decision-making. In healthy participatory decision-
making a leader is expected to bring his ideas and opinions of those he serves on board. 

 
Exemplary Use of Power  
When Jesus and his disciples were in the wilderness, surrounded by about five thousand 
hungry people, it was the disciples who came to Jesus with the complaint that the people 
needed food. When they came, the disciples told Jesus to dismiss the crowd. Jesus 
created an environment that enabled the disciples to come out with suggestions. When the 
disciples sought to have the people dismissed, Jesus threw the ball into their court 
(disciples) and asked them to give the people some food (Mathew 14:16). Then, the 
disciples lamented that there were only five loaves of bread and two fishes. Jesus later 
prescribed what should be done but asked the disciples to do it. They were to make the 
people sit down in groups. Thereafter, Jesus took the food available, gave thanks and 
gave it to the disciples to distribute. 

It would be observed that, times that Jesus had to take decisions that pertained to 
his saving work, he involved the disciples. In paying taxes, it was Peter the fisherman’s 
skills that was used. Even though Peter could not dissuade Jesus to avoid the cross, Jesus 
still involved them even to the last moment of his ministry. Jesus’ relationship with his 
disciples did not show superiority over his followers. He is the author of servant 
leadership. Jesus was a celebrated leader who lived and wished that his followers 
excelled and even did greater things than he did. 

 
Seek the Balance 
Some people have more power to do certain things than others. Stewardship does not 
depend on the amount of power available to us. The presence of power is seen in the 
relationship between two people or two or more sets of people. Without relationships we 
cannot see the use of power. Stewardship of power therefore has to do with the way 
power is balanced between the parties involved. If it is between a manager and a 
subordinate there must be the balance. Balancing it means exerting just enough to get 
what one wants done, backed by the knowledge that managers and supervisors at 
workplaces also have their masters in heaven (Ephesians 6:9). Balancing the use of power 
as stewards also means that the way we use power should not solely be to our own 
benefit. One is expected to use enough power for the achievement of organizational 
goals. 

It is to be understood that, “Stewardship not only affects the use of power, but it 
also confronts the way we hold privileges” (Block 1993, 47). What happens is that there 
are times we think it is our privilege to use power the way we want it. We are expected to 
use power as an act of service. If we look at power as an act of service, it makes us set to 
seek service rather than self interest. 
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Avoid Fear 
At workplaces people do not want to talk about power. Workers are ready to talk 

about other things except the use of power. One of the current authors on the use of 
power is Robert Linthicum. In his book, Transforming Power, he noted that, “Most 
Christians have a problem with power” (Linthicum 2005, 11). He explained that most 
Christians are quite suspicious of power. He contends that people think that Jesus was 
gentle and mild. Linthicum accepts that Jesus was gentle but noted that Jesus understood 
power positively and used it to build his community at the same time used it to oppose 
the political elite of his days. He admits that power has a dark side but agrees that there is 
also a bright side of it. He opines that, “power is always present in all human situations, 
because power is nothing more than the ability, the capacity and willingness of a person, 
a group of people in an institution to act” (Linthicum 2005, 12). In the presentation of this 
author he realized that the power of the world’s systems is far greater than the sins that 
the individuals exhibit. The power of the world’s system, he says is seen in cities. He 
argues that the type of theology that would have impact in this type of system must be 
sound and balanced. Proponents of such a theology should be focused and aimed to have 
an effect that is transforming. He adds that such a transformation cannot be possible 
unless we understand the political, economic and religious system of the society in which 
it is to be applied. 

Workplaces can be challenging but the challenges that they pose cannot be 
beyond the impact of a strong and balanced theology of work. 
 
The Honeycomb Concept 

Before we proceed to deal with some other aspect of stewardship, we need to 
appreciate the contribution of Dennis Bakke the co-founder of Allied Energy Services 
(AES). He is the author of Joy at Work. He dealt with participatory power sharing in a 
very pragmatic manner. He developed the principle of making team members other than 
the leaders of the teams to take decisions. The principles enjoins a member of a team to 
take an initiative in decision making but notes that  the team member should consult 
others to enable a good decision to be taken. Once the decision is taken, based upon good 
consultation with other able members in and outside the team, the decision taken 
becomes the decision for the entire team. The principle does not throw leadership 
presence and supervision of the prime leader overboard. Dennis practiced this at AES 
with success. It is one of the successful participatory decision making processes recorded. 
Apart from encouraging this decision-making process, which is biblical in approach, we 
can find out how our various cultures would apply the honeycomb concept of decision- 
making. 

  
 

Stewardship of Circumstances 
God created Adam and put him and Eve in the Garden of Eden to work it. Let us 

assume a trip into the Garden of Eden. Let us endeavor to ask one question and provide 
an answer to it. Is it possible for Adam and Eve to fail in the garden even if they had not 
sinned? Yes, if we define failure to mean the inability to achieve a goal, we can ask the 
question louder. Is it possible for them to fail? We can answer in the affirmative. 
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Assuming Adam wanted to mount one of the horses and fell down and broke his 
leg. This could be possible. If it happened then we can say that Adam has failed. It is 
important to realize that failure and success are parts of life. It is impossible to do away 
with them. What is important is for us to be able to steward them when they come.  

Business is about making healthy profits and achieving organizational goals. 
Goals may be set but human as we are the targets may not be reached. Business is about 
taking risk and some risks carry lots of failure and futility. 

The book of Ecclesiastes exposes us to life in this world. “The writer discusses 
area after area of human experience in this fallen world and at the end of each discussion 
pronounces a conclusion.”(Smith et al. 2005, 118) Many Christians try to avoid failures 
to the extent that when they find flaws in the lives of some Bible characters they try to 
turn it to be positive. Ecclesiastes is not against work but seeks to teach that the rewards 
of work are not enough and solid enough for anyone to fully base his life on. (Smith et 
al.) There is more in God to be fathomed that what work provides. 

In order to be good stewards of failure or success we ought to define what failure 
or success is. Our culture provides various shades of success and failure to us. In most 
cultures in Africa, success is defined according to the quantum of material wealth a 
person has.  

Success is related to our giftedness and what we reproduce in partnership with 
God for the maintenance and increase of God’s creation. Sometimes what seems like a 
failure at a moment turns round to project us and the name of the God we serve. In that 
case failure and success should be defined in respect of time span and good end results. 
When God created man, the fall did not cause God to assume that he had failed. Although 
the promise of the Messiah took years to be fulfilled, it did not mean that God failed.  
There is the need for the church to help workers understand their giftedness and define 
their failures or success accordingly. 
 

Stewardship of Corporate Culture 
When the word culture is mentioned, people first of all think about traditional 

culture which, has to do with the way of life of a community. Culture is the way of life of 
a people but it does not only apply to the traditional setting. Culture also applies to the 
organizational setting of a workplace. We therefore speak of the corporate culture of an 
organization. Edgar Schein author of Organizational Culture and Leadership admits that 
the concept of corporate culture is difficult to understand and explain. He observed that,   
“some of the confusion of definition of what culture really is, results from not 
differentiating the levels at which it manifests itself” (Schein 1992, 16). He adds that, 
“levels range from the very tangible overt manifestations that one can see and feel to the 
deeply embedded, unconscious basic assumptions”(Schein). We would use the models of 
Edgar Schein. According to Schein, there are three levels of culture 
 
Levels of Organizational Culture 

The first level of culture is the artifact level. It includes all the phenomena that 
can be seen, heard and felt. These are made up of the visible products of the organization, 
the organization’s architecture, physical environment, language, technology and artistic 
creations, clothing, publications, emotional displays, observable rituals, and ceremonies. 
Culture at this level, “is easy to observe but difficult to decipher” (Schein). An observer 
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can describe this part of the culture but may not be able to tell exactly the underlying 
meanings and implications. For example, two organizations decide to have publications. 
Even if the names of the publications are synonyms what they stand for and are intended 
to do are different. For a worker, understanding, identification with, maintenance, and 
enrichment of this aspect of the culture is necessarily part of the stewardship of the 
corporate culture. A worker who is unable to identify with this aspect of the culture is 
seen as not serious and could even be a “traitor” of the organization. Imagine a worker 
who does not know that his organization has changed its logo or the name of the 
publication of the work outfit. If the worker has been working in the organization for a 
long time, it would mean that the worker’s spirit is not with the organization. 

The second level of corporate culture is the espoused values (accepted values). 
Before an organization is started, some values were formulated. Initial values constitute 
the first set of values on which the organization stands. When the organization starts, it is 
bound to have problems. After the first sets of values are applied to initial problems there 
is realization that there is need for adjustment. Those appointed as leaders bring their new 
ideas to bear on the set values. Set values and proposed values are tested by the problems, 
situations and encounters of the organization. The espoused values are dynamic. They are 
not a set of static values imposed on the organization. At any point in time the espoused 
values are revealed in the strategies, goals and philosophies of the organization. It is these 
values that determine the artifacts (physical things) that are seen and perceived.  

A worker is expected to be a steward of the espoused values of the organization. 
Some espoused values serve as a drive for the establishment of the organization. The 
values are therefore part of the culture to be stewarded. Even if a worker is dissatisfied 
with the entire work outfit there is still need for the worker to be a steward of the values. 
Since stewardship means holding something in trust for a larger community then 
stewardship of the values of the workplace means upholding the values of the workplace 
for posterity. It is to be realized that even if a worker is thinking of the most drastic 
change, this enthusiastic worker should first and foremost be a steward of the values and 
physical manifestations of culture to be able to carry out any meaningful change later. 
Most often, when people enter into organizations, after some time, they become so 
disgusted with aspects of the organization that they do not want to identify with those 
aspects of the organization they disagree with. Stewardship should see beyond this 
position. 

 
Christ a Steward of Jewish Culture 

It will probably be recalled that the mission of Jesus was to make a drastic change 
by instituting the church. Long before Jesus was born, Judaism (Religion of the Old 
Testament) existed. A careful analysis of the life of Jesus teaches that he was a good 
steward of the values of Judaism. It is in this vein that he declared that he did not come to 
abolish the law but to fulfill it. Jesus did not condemn the Law of Moses even though 
people were misapplying it. He gave new interpretation to the Law in his Sermon on the 
Mount. Remember, Jesus was part of Judaism for thirty years before he started calling 
disciples to institute the church. He was born, dedicated and baptized into Judaism. He 
took part in Jewish festivities. At age twelve he was found in the temple sitting with the 
chief priests. He was first of all a steward of the values of Judaism before he could grow 
to establish the Church. He was also a steward of the artifacts of Judaism. It is 
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stewardship that caused him to drive people out of the temple. Note that the temple 
belonged to Judaism not Christianity. Christianity took shape after Jesus’ resurrection and 
ascension. 

As workers we should be stewards of the values of our workplaces even if we 
decide to fall out later. There are always things to learn and things to do. Until we leave, 
we have the go-ahead to do what our job description prescribes. The same applies if one 
is involved in self business. We must do it as if we were doing it unto the Lord. The Bible 
says in I Corinthians 10:31, “So whether you eat or drink or whatever you do, do it all for 
the glory of God.” The verse that follows this says, “Do not cause anyone to stumble, 
whether Jews, Greeks or the church of God – even as they try to please everybody in 
every way” (I Corinthians 10:32). These two verses have direct application to the 
workplace. At our workplaces, we are expected to be good stewards of the corporate 
culture and not serve as agents for causing people to stumble. Causing someone to 
stumble; in the form of giving unhealthy counsel, lacks healthy stewardship. We are 
expected to be at our best at our workplaces. 

The lowest levels of culture are the basic assumptions of the workers. These are 
the speculations of individuals based on what values the organization has. They are things 
that people would want to pay attention to and actions to take in different circumstances. 
At individual and small group level, workers assume that some actions will serve the 
organization better than others. If a worker assumes that a particular action or idea will 
meet the needs of the organization, it is important to lay it bear for the development of the 
organization. Failure to do so is to deny the organization our stewardship responsibility. 
Being stewards of our workplaces by allowing our basic assumptions to push the 
organization further should not happen because we enjoy every bit of what takes place at 
the workplace. It should rather be based on the fact that we have a God who is able to use 
us, our ideas, and our endorsement of other good ideas to propel the organization. The 
emphasis here is that acting on our assumptions and endorsing meaningful assumptions 
are part our stewardship of the corporate culture. 
 
Paul – Steward on a Ship 

Here is a biblical example of a man who allowed his personal assumption to 
contribute to corporate culture at a particular time in his life. Paul was on his way to 
Rome as a prisoner. They were on board a ship that was expected to take them to Italy. 
There were the captain, crews, Roman officers, and prisoners on board the ship. The 
unhappy people on board the ship I suppose were the prisoners of whom Paul was one. If 
we compare it to a workplace, they were the people who could say, “Anything can 
happen. After all, we are prisoners”. Paul did not view things as such. While on board the 
ship he was a full steward of the ship. He was concerned about the safety of the ship and 
people. It was Paul’s basic actions that kept the people safe even though the ship was 
wrecked. Paul warned them, “men I can see that our voyage is going to be disastrous and 
bring a great loss to ship and cargo, and to our own lives also” (Acts 27). The centurion 
did not pay heed to the advice of Paul yet he did not keep quiet. When they were caught 
up in a storm, Paul remarked that his advice should have been listened to. Paul 
encouraged all on board the ship. It was Paul’s vigilance and report to the centurion that 
prevented the sailors from escaping from the ship and leaving the others to danger. It was 
Paul’s’ stewardship role that kept the people generally safe. 
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Stewardship of Community Resources 
No organization hangs in the air. Every organization is located geographically. 

Geographical location has to do with people, their ways of lives and related needs. 
Communities can help promote or even demote organizations. When God created man he 
caused Adam and Eve to be in charge of the garden. God wanted them to steward the 
resources in the garden. 

 
Challenges and Provisions  

One challenge being faced in cities and rural areas is that people set businesses, 
run them but do not assume stewardship over the communities in which the businesses 
are situated. Smith et al. observe that the main purpose of business is not to make profits. 
There is much social responsibility needed and expected from individual and corporate 
businesses. Smith et al. lead us back to the Old Testament to give insight into the series 
of responsibilities that God gave in the Torah made up of individuals and family 
expectations in the community. There was the Sabbath meant to make people and their 
agents of production rest. There was also the Sabbatical Year that enabled lands to lie 
fallow for a year. God had particular concern for the poor. He therefore commanded that 
when farmers harvested their crops they should leave crops in the corners of the farm for 
the poor to glean. This would afford the poor the opportunity to have food to eat. This 
provision has to be hammered over and over today. In today’s world, it is possible to find 
great companies located at places with operations that do not even recognize that there 
are poor people around. The authors call our attention to the year of Jubilee as found in 
Leviticus 25:10-17. This celebration provides that after every fifty years, land should 
revert to the original owners of the land. These principles prevent perpetual acquisition of 
land by the rich at the expense of the poor and the entire community. These regulatory 
details were God’s concern for his creation. Today the same types of concerns stand if we 
are to remain stewards of the community. 
 
Impacting Your Community 

Poverty has made people to device means of production that do not take the 
community into consideration. Today’s global warming signs that are glaring around us 
are the results of lack of stewardship of the community.  

In dealing with the community, Robert Linthicum brings a touch on the meaning 
of the word shalom. He derives it from the command given to the Israelites to seek the 
welfare of Babylon where they were held captives. The logic is that if God’s people were 
supposed to seek the welfare of a heathen city what about the welfare of the workplace 
where a Christian works? He explained that there is the need for Christians to become 
stewards of their communities. Linthicum said stewardship of the community entails 
prayer, for the community, practice of faith through action in the community, 
proclamation in the community and demonstrating Godlike presence within the 
community. Giving details on the way to take action, he writes that companies can be 
involved in community development to improve upon their communities. They can put in 
place programs and actions that will provide advocacy for the powerless in addition to 
other ministries of mercy (Linthicum).  
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Stewardship of Money and Tangible Resources 

We are also expected to be stewards of money and tangible resources that we 
have. We have to be aware that nothing we have belongs to us. We need to use our 
money well, and use all tangible resources well to the glory of God. The church has 
focused much attention on stewardship of monetary and personal resources. It is an 
important aspect of stewardship. 
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PART THREE 
 

Contribution of Reformers 
Pre- Reformation Thought 
Before the reformation, the teaching of the church on work had not been balanced. There 
was an overemphasis on church related vocations. It was emphasized that the important 
works included work as a priest, monk, missionary, nun, or a church related work. Rev. 
Dr Robert Rayburn, in his teaching series on work noted the following: “Jerome in the 4th 
century would go so far as to say, ‘A merchant can seldom if ever please God’ and 
Augustine went further to say, ‘Business is in itself evil,’ a necessary evil perhaps but not 
a higher calling of a Christian.” Part of the teaching of the church said a merchant could 
at best be qualified as a salvation earner but not one that pleased God. It was added that 
being involved in other types of work was working for the stomach while working in the 
church was working for God. 
 
Luther 
Luther’s reformation included the emphasis that all work was holy. Luther therefore 
taught that it was possible for one to serve God in his profession and should not 
necessarily be a priest or nun to please God. He said when one is called to follow Christ 
the persons occupation has become the person’s “calling”. Much of his teaching was 
clear and basic. He taught that vocations are “masks of God”. He explained that on the 
surface you saw a mother, doctor or teacher but beneath you saw God ministering 
through them. On the contrary some to the teachings were very reactionary. For example, 
Luther also went ahead and said, “When a maid cooks and cleans and does other house 
work, because God’s command is there, even such a small work must be praised as 
service of God far surpassing the holiness and ascetism of all monks and nuns.” Luther 
did teach about work but he was very reactionary and some of his followers equated 
vocation and occupation to salvation. 
 
Calvin 
Mackay observed that, “Calvin’s teaching on the subject of work was remarked. It was in 
a very real sense a turning point in the history of European thought” (Mackay 1960, 173). 
He and his followers laid emphasis on the necessity of work on the part of all human 
beings. He said it was the duty of man to serve as God’s instrument on earth and reshape 
the world in a fashion of the Kingdom of God. This emphasis is the heritage of the 
Presbyterians. Calvin taught that “it was quite legitimate for a man to lend his money for 
interest and that his practice could not be regarded as unscriptural unless the amount of 
interest demanded was unreasonable” (Mackay). 
 
Puritans 
The puritans were extreme Protestants who felt that the English Reformation had not 
gone far enough and that the Church of England had tolerated practices of the Church of 
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Rome. They wanted the church to be purified so that every shred of Catholic influence 
removed. While they had co-operation from some kings and queens, others did not 
tolerate them. In early seventeenth century, some of the puritans moved to the New 
World (America) and became merchants and entrepreneurs. They upheld work as a 
needed part of the call of the Christian.  
 
Max Weber 
Max Weber was a German economist and sociologist. In 1904 he wrote a book in 
German known as The Protestant Work Ethics. It was translated into English in 1930 by 
Talcott Parsons. In the book Weber argued that protestant particularly Calvinistic work 
ethics influenced people to work in the secular world. He said it was this work ethics that 
developed enterprise, trade and accumulated wealth. Weber demonstrated that protestant 
work ethics was a strong pillar in the development of capitalism. 
  

 
Biblical Focus on Work 

It is important to realize that the Bible has focused very much on work. Today’s 
church leaders should therefore not be hesitant to teach about biblical principles of work. 
The Bible has examples of self employment, church or religious work and government 
work. Dr Ray Bakke says the Bible is a rural book and therefore today’s leader must be 
able to apply it to urban settings.  
 
Self Employment 
From Cain and Abel, to the disciples, and the post Pentecost leaders of the church, most 
of them were self employed. People took after their parents and did their work to the 
glory of God. Many people who were called by God for special assignments were self 
employed. Some left their jobs and switched on to what God had called them to do. 
Others worked while they performed their special assignments. 
 
Church Work 
When the church took an institutional form, the church employed people who became 
workers in the church. These include bishops, missionaries, priests and pastors, nuns, 
monks, deacons etc. Often we refer to these people as people who are in ministry.  
 
Government work 
It is important the pastors and other church leaders encourage their congregants to be 
involved in government work. The fear often is that there is corruption in the government 
system. One wonders whether God does not want his children to go into those areas. The 
Bible has very good examples of those who were called to government work.  

Joseph was called to be a prime minister in Egypt. Joseph was second to Pharaoh 
who knew nothing about Yahweh. Pharaoh himself was a deity who was worshiped yet 
God called his loved one Joseph to be Pharaoh’s assistant. Daniel was a Prime minister in 
Babylon to a heathen king. Esther won a beauty contest in foreign land and was queen. It 
is important to remind our members that God still wants people in those positions.  

 

 148 
 
 



Other Biblical Emphasis 
The Bible has laid much emphasis on work that we probably do not have any excuse for 
not emphasizing it today as leaders. It is possible to use the Bible to teach various 
business concepts. Let us consider the following work related themes: 
Enterprise and Strategy – Jacob’s entrepreneurship 
Planning – Prov. 24: 3- 4, Jer. 29:11, Luke 14:31-32 
Skills Application – Oholiab and Bezalel (Exo. 31:1-6, 35:30 – 36:6) 
Investments – God invites Jeremiah to invest - Jeremiah 32 
Motivation- The call of Peter – Luke 5: 1- 11 
Delegation and Supervision- Disciples sent out Luke 10: 1-20 
Leadership – Jesus, Moses, Nehemiah, David, Paul 
Conflict Management – Runs through the Bible – Cain & Abel, Abram & Lot 
Use of Power – Jesus and Disciples, Saul and David 
Groups and Teams – Eph 4: 11-12 
Decision Making – Ps 25:12, Luke 14:31-32 
Communication – Gen. 11:9 
 

 
Jesus’ Emphasis on Work 

It is said that Jesus spoke about work and management that any other subject. He 
used work models to demonstrate how the Kingdom of God was going to function. He 
worked for years as a carpenter and so knew what it meant to work. When he started his 
ministry as the Messiah, he demonstrated that he was a real leader. He selected his team, 
had an executive and a treasurer and gave his followers on-the-job training. Before he 
started, he read out his mission statement and was focused on it. He used his time well. 
He did all that he had to do in three years. He delegated and was not afraid that his 
followers will do better than him. 
  

Paul’s Emphasis 
When Paul said in I Cor. 7:17 that “each one should retain his place in life that the 

Lord assigned to him,” he was speaking about marriage and did not mean that people 
should remain in their employment perpetually. This has been misinterpreted by many 
preachers over the centuries. Paul was a tent minister. He worked and preached. He was 
emphatic in his message to the Thessalonians church that one who refuses to work should 
not eat. In Colossians 3:7 he told; the Colossian church that whatever they did whether in 
word or deed was to be done in the name of Christ while at the same time giving thanks 
to God. 
Paul’s teaching on work should edge us on to teach the same in the congregation. 
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The Problem of the Church 
The problem of the church today is that we have not emphasized work the way we 

ought to. We emphasize inherited wealth instead of created wealth; perpetuate excessive 
dichotomy, and even hold on to myths. 
  
 
Inherited and Acquired Wealth 
Inherited wealth is wealth that comes to people in the form of donation, gifts, claims 
other than the practice of business. For example a youth only trusting that through his 
faith and prayers, people will give him money for marriage expenses, buy a car and build 
a house. Acquired wealth is wealth that comes through work coupled with faith in the 
Lord (Novak). 
 
Excessive Dichotomy 
The church sometimes makes a dichotomy between what is holy work and what is not. 
Dennis Bakke in his book Joy at Work laments that in the church it is only the pastors 
evangelists and other church workers who are commissioned. He wonders whether the 
church looks at work of other members of the church as work that demand stewardship. 
He is of the view that if indeed the church looks at work of members as part of what they 
have been called to do then it would be in place for them to be commissioned as well . In 
that case the church can hold them responsible for stewardship and can then demand their 
tithes. 
 
Holding on to Myths about Work 
Consciously or unconsciously, the church has taught and perpetuated some myths 
concerning work. Here are some of them. Knowledge about these myths will help us 
avoid building our lives on them. Rather, we would be edged on to find solid truth that 
propels better the things we do. 
Myth 1 – The belief that working as a pastor, evangelist, missionary or a full time church 
worker is more holy than working in a secular system. This is not true. Both categories of 
work can be done in a holy manner. There is no profession that is described as a holy 
profession. Holiness is a nature of God found in people who have dedicated their lives to 
Him and seek to walk in his way. A church worker can be as equally corrupt as any 
fraudster in a secular organization. 
Myth 2 - Some people believe that riches are evil and that if we are rich we cannot please 
the Lord. The Bible does say the love of money is the root of all evil. The Bible never 
said money is evil. Poverty is not a prerequisite for going to heaven. Heaven will be full 
of lots of poor people who have not understood work as their calling and have not given 
their lives to Christ. 
Myth 3 - It is impossible to work in a purely government setting and remain faithful to 
God. Some of the most faithful servants of God like Daniel and Joseph worked in purely 
secular settings yet maintained their levels of commitment to God.  
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Over Emphasis on Prosperity 
There is over emphasis on prosperity. Pastors, evangelists preach and often focus 

too much on prosperity. It is true that in the past preachers dwelt only on “spiritual” 
things. It is important that we do not make our church members think that the Christian 
should remain in worn out clothes. The problem with prosperity messages is that many 
preachers do not lay emphasis on work. They define prosperity as quantum of money a 
person has or gets. 

 
Conclusion 

The moment the church begins to teach about genuine work, baseless emphasis on 
prosperity will give way to a deeper understanding of work. Once work is preached 
prosperity will follow. Allan Richardson comments on Hebrew and Greek culture. He 
demonstrated that even though the Greeks were philosophers and pioneers of scientific 
thought, they have not become pioneers in enterprise. He noted that it was due to their 
foundations about work. While the Hebrews taught that work was important and part of 
human calling, the Greeks taught that work particularly manual work belonged to the 
slaves. It was taught that the highest form of work was to sit down and think. Greek 
philosophers taught that in doing so one’s souls gets united with the ultimate they call the 
Demiurge. One would have thought that if the Greeks before the birth of Jesus had 
philosophers like Socrates, Plato, Aristotle and great scientists, they should be a super 
power by now and should have a rich economy. What is rather known is that the Hebrews 
who lived in the Diaspora became very enterprising. It has been ascribed to their work 
culture. One of the greatest things we could give to our church members is to teach them 
about work.  
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HONORS AND AWARDS 
 
Bakke Graduate University, Marilyn Bakke-Pearson Scholarship, 2007-2009. 
Daystar University, Tear Fund Scholarship 1992-1995. 
 

SEMINARS ORGANIZED 
 

Projects Development and Business Plan Writing 
Small Business Start-up  
Church Management and Administration  
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Theology of Work  
 

 
PROFESSIONAL DEVELOPMENT 

Services 
 
Pastor, Global Evangelical Church, Bubuashie, Accra, 2009. 
Synod Clerk, Global Evangelical Church, 2000 – 2007. 
Presbytery Chairman, Global Evangelical Church, Kpando Presbytery, 1995 – 1999. 
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COMMUNITY IMPACT 
 

Co-founder of Evangelicals in Development, an NGO for the alleviation of poverty. 
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Co-founder of Determination Club, an association to make the youth committed to 
genuine work. 


