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Lesson 08 - Ministry of the Evangelist – Part 2 
The Ministry Of The Evangelist 

 
INTRODUCTION 
 
REVIEW:  In lesson one, we looked at the calling of the evangelist; what an evangelist 
does, the calling of an evangelist, and finally we looked at what Jesus did as an 
example of evangelism.  This second lesson is called the ministry of the evangelist.  In 
this session, I want to take you through how the ministry of the evangelist interacts with 
the other five-fold ministries from personal evangelism to mass evangelism 
 
MINISTRY TO THE BODY OF CHRIST 
 
1. The Work Of The Ministry 
 

 The evangelist, like the other five-fold functions, works to build up the body of 
Christ.  The primary ministry of the evangelist, according to Ephesians 4: 12 is to 
“equip the saints for the work of the ministry, and for the edifying of the body of 
Christ”.   

 

 So, the evangelist has the gift, or supernatural ability, to equip the saints within 
the body of Christ, who then serve to build the body up.  This means that every 
Christian is commissioned to reach the lost, because every Christian is a 
missionary.  We are meant to be in full-time Christian service.  The evangelist, as 
well as the rest of the five-fold ministries, work toward the day when the saints 
will be able to evangelize others themselves by being a witness. The evangelist 
is to work closely with the elders of his local church and other five-fold ministry 
giftings. The evangelist is not to be out “doing his own thing”, independent of 
other ministries.  To work well within his or her church, the evangelist should 
develop the following characteristics: 

 
a) The evangelist needs to recognize his or her own limitations.  One person 

cannot do everything.  Support for training or crusades should come from 
within the church; 

b) He cannot work within a vacuum.  The evangelist needs to work with other 
people, especially the other five-fold functions; 

c) The evangelist need to be close to the home church leadership and to rely on 
them when needed; 

d) The evangelist does not leave his new group of believers by themselves.  He 
knows that they need the ministry of the apostles, prophets, pastors and 
teachers if they are to grow and be established in the faith; 

e) Is led by the Holy Spirit in his or her work. 
 
2. To Train The Church: 
 

 The evangelist, just like the other five-fold ministries, is primarily given to train 
people to do the works of Jesus.  Jesus said this in John 14: 12 when he said,  
“most assuredly, I say to you, he who believes in me, the works that I do he will 
do also; and greater works than these he will do, because I go to my father” 
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 Jesus has told us that we will do what he did, and even greater things will we do.  
We are to be taught how to do this by the evangelist. 

 

 The primary work of the evangelist isn’t to do the work of the ministry but to 
prepare god’s people to do the work of the ministry. I must admit that this 
revelation surprised me at first.  When I was told that an evangelist was in a 
certain country, the first picture that came into my mind was of a man or woman 
of god standing in front of thousands of people. People were being miraculously 
healed of serious diseases, people who were in wheelchairs were suddenly 
walking, and those who had been blind were telling the evangelist how many 
fingers he was holding up. True demonstrations of the power of god.  Obviously, 
this type of evangelism has its place within the world.  Some evangelist conduct 
this type of evangelism only. But this is not the primary purpose of the evangelist. 

 
3. Drill Sergeants 
 

 It’s funny. When I was preparing this lesson, I was thinking about the office of the 
evangelist within the five-fold ministry.  How they would be the ones to teach 
others with passion and determination. The material I was using talked about 
those who are in the five-fold ministry are drill sergeants in god’s army.  I laughed 
at first because I used to be a drill sergeant in the Canadian army.  And after i 
had re-read the material I was researching, the idea wasn’t funny anymore.  The 
drill sergeant disciplines the minds and the bodies of the new soldiers.  He 
quickly learns who are the strong and who are the weak. Those who understand 
the material quickly and those who are slow.  In the drill sergeant’s mind, 
everything that is taught and done is for the transformation of someone who is 
not knowledgeable to someone who can go out and complete a task.  The drill 
sergeant encourages those who are failing, pulls back those who want to surge 
ahead, carefully corrects those that don’t seem to be able to understand.  A drill 
sergeant teaches the skills that are needed, he passionately explains why this 
teaching is being done, he instills a revelation of why the task need to be done 
perfectly, and gives extra training to those that are having problems.  I feel that 
this perfectly describes the office of the evangelist.  An evangelist teaches others 
within the body of Christ what they need to know to evangelize others.  The 
evangelist is the one who is experienced and skilled in spiritual warfare and 
winning others to Christ.  He has a person or a number of people that are to be 
taught how to do what he knows.  The evangelist has a calling and is passionate 
both in his love of Christ and his desire to preach to the lost.  This is so important 
to pass on to others.  He makes sure that those being taught are given 
everything they need to do the job well.  And although the evangelist is 
passionate, he or she is also compassionate in his treatment of his students.  In 
contrast to what you might have read or seen in movies, people do not learn well 
from tyrants!  They will learn from one who is passionate and has done what is 
being taught.  They will excel when they have a clear picture of why they are 
being taught.  And they will succeed when they are treated with dignity.  An 
evangelist trains the foot soldiers of god’s army to be mighty, unbeatable 
warriors.  The soldiers, functioning together as a mighty disciplined army, are the 
ones who win the wars. 
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4. The Training Plan 
 

 So, what skills need to be taught to the body of Christ to evangelize the lost?  
Every believer is to: 

 
a) Do the work of the ministry 
b) Be a witness for Jesus Christ 
c) Preach the gospel 
d) Do exactly the same works that Jesus did 
e) Cast out demons and heal the sick. 

 

 Jesus was speaking to all believers here, not just those who are in the five-fold 
ministry.  He said that “these signs will follow those who believe.” Mark 16:17-18 
says, “and these signs will follow those who believe; in my name they will cast 
out demons; they will speak with new tongues, they will take up serpents; and if 
they drink anything deadly, it will by no means hurt them; they will lay hands on 
the sick and they will recover” 

 

 The training of believers by an evangelists must include the following areas: how 
to preach, how to minister deliverance and how to heal the sick.  Although Jesus 
said that all believers are to: Mark 16:15 (NKJV), “go into all the world and 
preach the gospel to every creature” 

 

 An evangelist called to the five-fold ministry will passionately convey the need of 
witnessing of Jesus.  All of the offices of the five-fold ministry can encourage the 
church to follow the great commission, even just by living Christian lives. 
Christians who walk as Jesus commanded will be great witnesses just by 
themselves. 

 

 We cannot just depend on the evangelist to win the lost.  Every believer is to be 
trained to convey the gospel in their daily walk; at home, at work and in society at 
large.  Evangelists are to mobilize evangelist teams to reach the lost with the 
gospel.  In the ministry of Jesus, as he was preaching the gospel, healing the 
sick, raising the dead and casting out devils, he was also training others to do 
this work.  He was multiplying himself into the lives of others. 

 

 The key to being an effective evangelist isn’t adding other evangelists…it’s 
multiplying the number of workers.  The principle task of the five-fold ministry 
evangelist isn’t trying to build a bigger ministry like many of the big evangelists 
we see today.  It’s multiplying one’s self into the lives of others.  Paul, in his 
second epistle to Timothy, tells him: 2 Timothy 2:2 (NKJV), “and the things that 
you have heard from me among many witnesses, commit these to faithful men 
who will be able to teach others also” 

 

 Paul is telling timothy to not only be strengthened himself but to spiritually 
strengthen others.  He is responsible to transmit to others the inspired teachings 
that he had received from the apostle Paul.  Paul was not passing on an 
apostolic mantle to timothy; Paul was simply passing on the Lord’s instruction to 
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ensure a succession of competent teachers. Everyone is to “go into all the world 
and preach the gospel to every creature” 

 
MIRACLE EVANGELISM TO THE WORLD 
 

 So, now the evangelist goes out into the world to bring others to Christ.  The 
most effective way is through miracle evangelism.   

 
1. Miracle Evangelism 
 

 For years, the church has been trying to reach the world with the gospel by 
traditional methods and techniques.  Some feel that the power of god’s word will 
be enough.  They are not expecting god to confirm his word with signs and 
wonders. 

 

 An evangelist is to have an anointing to minister with great signs, wonders and 
healing miracles.  Every time God confirms his word with healing miracles, many 
will come to Jesus. 

 
2. Miracle Evangelism In The First Century Church 
 

 Let’s look at the examples of miracle evangelism in the first century church. The 
church described in the book of acts, grew by the thousands because of miracle 
evangelism.  The apostles first evangelized with miracles after they had received 
the Holy Spirit on the day of Pentecost. When peter spoke to the thousands of 
people concerning the death of Jesus, about three thousand souls were saved.  
Acts 2:43 (NKJV) says that: “fear came upon every soul, and many wonders and 
signs were done through the apostles” 

 

 A sense of awe came over the people.  The mighty power of the Holy Spirit was 
so evident that hearts were hushed and subdued.  Astonishment filled their souls 
as they saw the apostles performing many signs and wonders.  Wonders were 
miracles which caused wonder and amazement.  Signs were miracles designed 
to convey instruction.  A miracle could be both a wonder and a sign. 

 

 As the apostles continued, we are told about the effect their ministry was having.  
We clearly see this in acts 5:14-16 (NKJV), “an believers were increasingly 
added to the lord, multitudes of men and women, so that they brought the sick 
out into the streets and laid them on beds and couches, that at least the shadow 
of peter passing by might fall on some of them.  Also, a multitude gathered from 
the surrounding cities to Jerusalem, bringing sick people and those who were 
tormented by unclean spirits, and were all healed” 

 

 One commentary that I read said that so vivid was the sense of god’s presence 
and power around the apostles that men did not really associate with them nor 
make hasty professions of faith.  Yet, the common people held them in high 
regard, with many taking their place as believers in the lord Jesus.  Anyone could 
see that there was a reality and power in the lives of the apostles, and that they 
were being used greatly by God. 
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MASS EVANGELISM  
 

 The last topic that i would like to talk about is mass evangelism – speaking to 
thousands of people at a time. We see many examples of this type of evangelism 
throughout the world today.  Well know evangelists bring thousands of people to 
the lord. Let’s look at some examples back in the time of Jesus and beyond. 

 

1. Mass Evangelism In Jesus’ Time 
 

 Jesus often ministered to people in the synagogues of many villages.  When his 
fame grew, multitudes of people came to him to be healed and to see people 
delivered.  Matthew 4:24 (NKJV) version tells us that as his fame grew, great 
multitudes followed him numbering into the thousands.  Probably one of the best-
known and reported sermons that Jesus gave that could be called “mass 
evangelism” was the sermon on the mount, which is described in Matthew 5.  It is 
interesting to note that, although thousands heard what is called the beatitudes, 
this sermon was intended for his twelve disciples.  This sermon was not a 
presentation of god’s plan of salvation.  It was intended as the system of laws 
and principles which were to govern those who were to call Christ as king.  So it 
is debatable as to whether this event could be called mass evangelism. I mention 
it because it was a time when Jesus was talking to a great multitude of people. 

 

2. Mass Evangelism In The First Century 
 

 Let’s move forward in time a little bit to the first century church after Jesus was 
resurrected.  We have already spoken about the miracle evangelism that was 
conducted by peter and the other apostles on the day of Pentecost.  I would like 
to talk about the one apostle that was named an evangelist in acts 21:8.  In this 
verse, we see Paul’s companions entering the house of Philip the evangelist. 

 

 Philip conducted what can be called mass or public evangelism.  
 

 Peter’s ministry in Samaria is a pattern for mass evangelism. His move to 
Samaria was not by choice; the persecution of the Christians after the martyrdom 
of Stephen caused many to leave Jerusalem. When they did leave, they followed 
the instructions of Jesus to branch out to Judea, Samaria and to the end of the 
earth. The winds of persecution were scattering the seed of the gospel to distant 
places. Philip went to Samaria being led by the Holy Spirit. He was the reaper 
that went to reap the harvest field that Jesus had sown during his ministry.  He 
not only proclaimed Christ but performed many miracles. Unclean spirits were 
driven out and the paralyzed and lame were healed. The people listened to Philip 
and great joy resulted.  Acts 8: 6-7 (NKJV) records what happened: “and the 
multitudes with one accord heeded the things spoken by Philip, hearing and 
seeing the miracles which he did” 

 

 Philip stayed on message as a preacher of the gospel, and of having his ministry 
confirmed by signs, healings, deliverance from demons and other supernatural 
events that validated his ministry.  It is said in Acts 8:12 that he, “proclaimed the 
good news of the kingdom of god and the name of Jesus Christ”    
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3. Mass Evangelism In Modern Times 
 

 In part one of my lesson, I talked about Billy Graham, who held evangelism 
crusades that really could be called mass evangelism. Today, we have 
technology that allows us to speak to large amounts of people.  The evangelist 
can make large publicity campaigns to announce their evangelical events. 
Church networks can work together to pool their resources. World class 
evangelists need to ensure that a system is in place to meet those who want to 
come to Christ.  Before an event, the evangelical team meets with local churches 
to coordinate and see which churches will agree to take part in the event.  
Follow-up is done with local churches to get the new believers into a local church 
where they can grow and prosper 

 

 My final point of this lesson is concerning the validity of the five-fold apostolic 
team at a large-scale event such as a crusade.  There is only one leader of the 
apostolic team and that is the apostle. He or she is the one who will coordinate 
all the requirements for the crusade. The evangelist must work within the 
framework that has been established by the apostle. 

 

Review 
 

 So, what did we talk about?  I think that the following points are important to 
remember: 

 

 The evangelist is a function within the five-fold ministry 

 An evangelist is one who declares the good news of Jesus to the world 

 The evangelist is to preach the gospel, cast out demons and to heal the sick 

 Within the five-fold ministry, the primary responsibility of the evangelist is not 
to evangelize, but to teach others how to evangelize. 

 An evangelist must always be ready and have a burning desire to lead others 
to Christ 

 

CONCLUSION 
 

 The evangelist is an integral part of the five-fold ministry team.  He or she is the 
one of the most visible parts of god to the secular world. The evangelist has a 
great responsibility.  If the evangelical ministry is performed well, then the great 
commission is being fulfilled and the lost will come to our lord Christ Jesus.  If the 
ministry is not performed well or is abused for reasons of the flesh, the result can 
be catastrophic.  If this is your function in the church, I pray that God will bless 
you in your ministry.  If not, it is a place to work towards if you are called. 

 


