
~ 1 ~ 
 

Leadership 06 - How to Develop Strategic Planning 
 
WHAT IS STRATEGIC PLANNING? 
 

In my last two teaching sessions, we talked about developing people and delegating 
tasks.  It is very important that you have people that have been developed to a point 
where they can further the mission of the church.  This is forward thinking.  Rather than 
having one or two leaders and many followers, you now have a number of people that 
can help move the church forward.  We are multiplying the effectiveness of the church.  
A pastor or pastora now has helpers that they have developed.  They know what they 
can and cannot do.  They have hopefully taught them to a point where they can trust 
them to complete tasks for them.  This is crucial in carrying out a strategic plan.  Now, 
we’re going to carry that concept forward and discuss strategic planning.  Over the next 
two periods, we will talk about strategic planning in general, steps to strategic planning 
and problems that we can encounter 
 
1. A Strategic Framework 
 
A strategic framework is necessary for an organization to be effective.  A strategic 
framework tells both the organization and the employees where they are going.  As 
pastors, you are probably working in a strategic framework without knowing it.  I’m going 
to explain this using faith island missions as an example.  In general, a strategic 
framework consists of: 
 
a) A Vision Statement 
 
A vision is a picture of what an organization sees as its future.  It is a shared vision with 
not only the leadership but also with the pastors of the churches within the network and 
their congregations. Where does the church want to go? 
 
b) A Mission Statement 
 
What is the mission statement of the organization?  A mission statement describes what 
the organization does…the mission is a definition of why the organization exists.  Why 
does Faith Island Mission Inc. exist? 
 
c) The Values Of The Organization? 
 
The values are the core of what your organization is and what the organization 
cherishes.  What are the values of the church? 
 
d) The Strategies, Goals And Action Plans 
 
How is the church going to get to where it wants to go? What are the goals that need to 
be established to do this? What are the action plans that will make sure that the goals 
will be met?  We will talk more about this in strategic planning. 
 
The strategic framework gives the organization an environment in which it can operate 
efficiently.  Where it can operate in the way that god wants it to operate.  Now that we 
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have a successful environment in which the church can function, let’s look at how to 
plan for success. 
 
Activation - Ok, I think this is a good place to have an activation. We talked about a 
vision statement for our church.  The question is, where do you want your church to be 
two years from now.  Also, what do you think the values of your church are?  I would 
like you to get into groups of two, and take five minutes to discuss this.  
 
2. What Is Personal Planning As Opposed To Strategic Planning? 
 
Everyone knows how to plan.  We can plan for our personal lives and the church can 
plan to ensure success in what god wants the body of Christ to do.  So, what is the 
difference between our day to day planning, or personal planning and strategic 
planning?  We are all used to having to plan different events in our lives – everything 
from planning a meal to planning a trip.  We have a plan of what we are going to do 
when we go to the market.  We plan how our church service will be done. We ask 
ourselves: 
 
a) Personal Planning: 
 

 The what - what has to be done? 

 The where - where do I have to go? 

 The how - how am I going to get there?  How am I going to do what i have to 
do? 

 The who – who needs to be involved in this?  Who do I have to see? 

 The why – why am I doing this? 

 The time – do I have enough time to do what I have to do? Is there a specific 
time that I have to be there? 

 
Of course, this is very basic and every plan is different. So, why is strategic planning 
different? 
 
3. Strategic planning 
 
In general, strategic planning follows the same steps as personal planning but is 
different due to the level that it is being done at.  Personal planning is done for 
ourselves or our families or for some event.  Strategic planning is done for an 
organization.  The bigger the organization, the bigger and more involved the planning is.  
This is a very big subject and whole university degrees are devoted to it.  However, you 
don’t need a university degree to be able to understand it. I don’t have a university 
degree on strategic planning!  However, I have been involved in strategic planning, so i 
can give you a general idea of what it is.  Strategic planning is a big word.  For most 
people it is a scary word….strategic! In the most basic sense, strategic planning is 
planning where you want your organization, or your church, to be in a period of time.  
An example – I want my church to grow from 20 people to 200 people in the next two 
years.  How am I going to accomplish that?  What i am going to discuss here is a very 
basic idea of strategic planning and how you can use this important tool in your lives 
and in your church. Your church is part of an organization called faith island missions 
incorporated.  This organization has a strategic plan that controls every action of bishop 
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Danden’s network of churches.  It is called a strategic plan because it is based on a 
strategy that god has given to Bishop Danden.   
 
Basically, strategic planning is an organization’s way of: 
 

 Developing its strategy, or direction that the organization wants to go in.  If god 
gives a leader an idea of something that he or she can do in their church, that 
leader needs to sit down and figure out exactly what that idea will encompass.  
Strategy has many definitions but generally involves setting goals, what has to 
be done to achieve those goals, and figuring out what resources are going to be 
needed to achieve those goals.  A strategic plan will identify a date that these 
activities have to be done by.  This is so that the leader can see if the plan is 
going as expected and if changes have to be made.  Time is important.  If you 
are not finished an activity such as not having the foundation of a new church 
completed by a certain date, it will impact the building of the rest of the church.  
So, a timetable or timeline has to be planned that will tell the leader when an 
action has to be completed; 

 

 Once the strategy has been figured out, the leader and his team have to look at 
what resources are going to be needed for each step of the strategic plan.  This 
is where the planning is critical because now we look at people, location, 
transportation, the supplies that we need, who is going to do what etc.  I’m not 
sure if this will translate right but there is a saying, “if you fail to plan, you plan to 
fail” in other words, poor planning will lead to a failed plan. 

 
Story – I would like to tell you a story about effective strategic planning.  In 1977, I lived 
for six months 450 miles from the North Pole in Canada.  The Canadian government 
had a strategic plan to install radio towers on the top of mountains across the Canadian 
arctic.  They had a team of specialists that installed these towers over a two year 
period.  When they came to where I was, I had just finished work and wouldn’t be 
working for the next two days.  So I would ask if I would like to take a helicopter ride 
with ten other soldiers to help install this tower.  I was young and naive and I said yes.  
The helicopter ride was quite exciting but then they dropped all of us on top of a very tall 
mountain.  What a view.  They were supposed to come back at the end of the day to 
take us home.  Unfortunately, the weather got very bad and it started to snow.  The 
helicopters couldn’t come and get us.  Fortunately, the team had a strategic plan and 
they had made provisions for something like this happening.  They had brought tents 
and food for the work group just in case we had to stay overnight.  Lucky for us, the 
helicopter came the next morning when the weather cleared. Thankfully for us, 
someone got this part of the strategic plan right.  If they hadn’t, we would have been in 
big trouble.  The leader of the special team of specialists told us that they had to change 
their plan slightly each time they went into a new location.  They had a check list that 
they completed each time, depending on the resources available and how far from help 
they were.  Our mission was the first that they had to stay overnight at a location.  But it 
was part of the plan. 
 
As each step of the strategic plan advances, the leader and his team have to decide if 
everything is going according to their plan.  If it isn’t, adjustments have to be made.  The 
plan has to lead to a successful completion of what the organization wanted.  Example 
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– we finished our plan with the resources that the plan said we needed, within the time 
stated, and within the budget that we had. 
 
4. What Is A Strategic Plan? 
 
Once the strategic planning process is completed, the results need to be put on paper.  
It should be clearly written.  It is a document that can be referred to.  As a document, it 
defines the purpose of the church, it tells the strategic framework of the church, where 
the church is going and how it is going to get there. 
 
5. The Key To Great Planning 
 
The keys to great planning are prayer and focus.  A successful church is obedient to 
god’s will and the working of the Holy Spirit.  When our planning is done in the flesh, we 
limit god in how much he can help us.  Pastors should be obedient to those who have 
been put in a position of authority over them.  The other key to great planning is focus.  
Once a plan has been given or developed, we need to remain focused on it.  There are 
many examples of distractions that cause us to make mistakes and our plan falls apart.  
Sometimes things happen that destroys our plan or we have to change our plan.  
Sometimes, people close to us think that they have a better idea than the plan and want 
you to change it.  Stick with the plan! 
 
 
Activation:  I want each of you to take the next two minutes and think about something 
for me.  Think of something that you have planned that worked well.  Then think of 
something that you planned that didn’t work well.  What was the difference between the 
two plans?  How did these plans compare to what was just talked about? 
 
BIBLICAL EXAMPLES OF PLANNING 
 
When we read the bible, there are many examples of planning – both good and bad.  It 
isn’t a surprise that god is a master planner.  He created the heavens and the earth.  
Everything he planned was perfect. Let’s look at some examples: 
 
1. God Had A Plan - Isaiah 37:26 
 
“Have you not heard?  Long ago I did it, from ancient times I planned it.  Now I have 
brought it to pass” 
 
2. Noah Had A Plan – Build An Ark 
 
Noah received detailed instruction from god to build the ark.  God gave detailed 
measurements to Noah on how big the ark was to be.  Noah was faithful to carry out 
god’s strategic plan.  The ark was finished exactly in the time that god told him it would 
take….120 years.  The ark was built so well that it withstood 40 days of torrential rain, 
and then it floated a solid year as the floods drained away.  We see this story in genesis 
7-9. 
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3. Nehemiah – Rebuild The Walls 
 
Also had a long-range, or strategic, plan.  Nehemiah 1-5 in the Old Testament tells us 
about how he wanted to see the wall of Jerusalem rebuilt.  He visualized the completion 
of the wall, and then began plans for its construction.  He asked god to give him favour 
with the king of Babylon, because the Jews had been defeated.  He received the favour 
of the king and received letters for the resources that he would need. The work was 
completed in 52 days because each family was assigned a certain portion of the wall to 
build.  He planned and organized the project with excellence. 
 
4. Jesus – Be A Wise Builder And Planner 
 
Told parables about strategic planning.  We often fail to notice that Jesus spoke about 
the necessity of planning and strategy frequently. He explains how foolish it is to neglect 
planning. 
 
I’m not going to go through these but you can see the parable of the wise and the 
foolish builder in the New Testament in Matthew 7: 24-27 and the king planning for 
battle in Luke 14: 31-32. There are also examples of what happened when people in the 
bible tried to do something without god’s help. 
 
PLANNING WITHOUT GOD – James 4:13-16 
 
There is a story in James of businessmen who put together a plan, without taking God 
into account. In James 4: 13-16, James draws the picture of a religious man who plans 
his business, or life, without god.  Many of the recipients of the epistle of James were 
Jews who were also great traders and business people.  They sought to move into cities 
to seize business and trading opportunities.  Some of them were so immersed in their 
business pursuits, that they forgot god.  Let’s look at this scripture for a moment: 
 
“Come now, you who say, “today or tomorrow we will go to such and such a city, spend 
a year there, buy and sell, and make a profit” 
 
What’s missing in this story?  He never once takes god into his business.  God seems 
to have a delightful way of upsetting the plans we have made, when we have not taken 
him into account.  We get ourselves into circumstances that were not chosen by god, 
and suddenly we realize that we have been making our plans without him.  That we 
have not even considered him to be a vital, living factor in the planning of our lives or 
our ministry. 
 
Activation 
 
In groups of two, share your priorities for your ministry. 
 
THE STEPS TO STRATEGIC PLANNING 
 
I’m going to look at strategic planning from a different perspective now.  Steps that will 
make our planning effective.  Concrete steps that we can use in our daily planning.  The 
following steps will help to ensure that our strategic planning will be effective 
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1. Plan To Plan 
 
The first step we have to complete is making time to do our plan.  This is a frequent 
mistake that many churches make.  A certain amount of time must be given in our 
agenda for the planning process.  Everyone agrees that strategic planning is important, 
but we often feel we’re wasting our time when we spend long hours doing it.  The 
opposite is true also: 
 

 If you don’t spend adequate time planning, it will usually means that it takes 
longer to do something.  This is because we didn’t take a good enough look at 
what it is going to take to complete the task or activity.  We will lose time because 
of these problems and it could result in the plan falling apart; 

 

 Sometimes if you plan too much, the plan gets too complex.  The plan will not 
survive any part of the plan going wrong.  People or circumstances will get in the 
way. Always take time to make a plan! It will be worth it 

 
Story – In 2001, I was picked to go to Africa for a six month mission with the United 
Nations.  I worked with a military officer that I had never met before.  He always planned 
too much. He wasted so much time planning details from a book giving instructions on 
how to do one of our tasks. He changed the plan so much that he was late in submitting 
his plan.  We had to leave without the plan completed.  It was both very embarrassing 
and costly. I was told to make the plan and i didn’t have much time to get it done.  This 
is a practical suggestion if you ever have to make a plan and you don’t have a lot of 
time.  It is called the 80% rule.  Finish as much of the plan as you can and leave the rest 
up to god’s grace. This way, you don’t get stuck into too many details.  Some things you 
just can’t plan for!   
 
2. Determine Your Primary Purpose  
 
We talked about a vision and a mission within the strategic framework.  This is where 
those two parts come into the plan.  This is looking at the big picture perspective.  
Before you can decide on an agenda for the church, look at what you have to do and 
make sure that it fits into your vision and mission.  Then determine what goal you want 
to reach and when. 
 
3. Assess The Situation 
 
A plan for the future based on an unrealistic view of the present will lead to disaster. 
One way to verify that we are seeing the situation clearly is to look at it from different 
angles.  Take our eyes for example.  Two eyes give us depth perception because each 
eye looks at an object from slightly different angles.  In the same way we can have a 
clearer idea of our present situation when we look at it from more than one angle.  
There are four angles to consider when assessing the situation 
 

 From inside the church – what will the people within the church think of what 
you are doing?  Will they be upset or confused, or will they take a greater interest 
in the church? 
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 From outside the church – what will the people outside of the church think of 
what your church is doing?  Will they be impressed or will they think that you are 
unorganized? 

 From a current point of view – what does your situation look like from where 
you are now? 

 From a future point of view – if you have planned correctly, what will your 
church look like months or years later? 

 
4. Prioritize the needs 
 
We need to prioritize the needs of the church.  Goals have to be listed in order of 
importance and priority.  If we don’t do this, normally the easy things get done first and 
the important things will not get done.  We tend to do the urgent things, but not the 
important things.  When things in the plan turn urgent unexpectedly, it means that there 
is something wrong with the plan or something unexpected happened.  That is why a 
well thought out plan is so important.  Remember, we plan to do what we can and let 
god’s grace do the rest. 
 
5. Ask the right questions 
 
It always helps to ask the right questions when we are planning.  That is why the right 
people have to take part in the strategic planning process. 
 

 Target – who are we trying to serve in the church and what needs are we 
meeting? 

 Leadership – do we have the right people at the top to meet our goals? 

 Counsel – whose advice do we need in order to be successful?  We usually 
need someone who has completed a project like this before. 

 Direction – what exactly are we going to do at different parts of the plan? 

 Organization – who is responsible for what? Who will supervise the carrying out 
of the project? Who do you call when something goes wrong with the plan? 

 Funding – what are our expected expenses and income? 

 Reporting – are we on target with our progress?  Are we meeting the deadlines 
that we set? 

 Communication – how can we effectively make known what we’re doing? 

 Evaluating – is everything happening the way it is supposed to?  Is the work 
being done properly?  Are we on budget? 

 Refining – how can we keep improving in the critical aspect of this ministry? 
 
6. Set specific goals 
 
We need to set specific goals that are: 
 

 Written – write out on paper what you want to accomplish.  It will serve as a daily 
reminder of what should be completed next; 

 Specific – a general plan may be easy to create, but objectives are easier to 
define when the goal is specific; 
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 Realistic – set goals you can reach.  Though it may be exhilarating at first when 
set lofty goals, we need to remember that a goal is only worthwhile if it is 
completed; 

 Measurable – a measurable goal is important because it allows you to evaluate 
how well you are doing; 

 Personal – personal goals inspire and motivate you.  They need to connect at 
the heart level and move you to act; 

 Convictional – you must be convinced of the worthiness of your goals. Only 
then will you invest in them. 

 
7. Communicate and clarify 
 
We need to communicate and clarify what has to be done.  Clarification is showing the 
steps that need to be followed.  This does not mean specifically telling someone what to 
do.  Instead, it means giving him or her guidelines for completing the goal.  Every 
planning meeting should include the following things: 
 

 A written conclusion of what has to be done – the big picture; 

 A list of specific tasks or things that have to be done; 

 A time-line showing when the different parts of the project  are to be done; 

 A list of the resources that are available; 

 A guideline on how the specific tasks are to be accomplished; and 

 A clear indication of who are the leaders and who is to do what. 
 
8. Identify possible obstacles 
 
The next step is looking for possible challenges to our plan.  Think of obstacles that 
might occur and how to avoid them.  Imagine a “worst case scenario” and how you 
would respond.  With planning and forethought, you can avoid many of the obstacles 
that would take up your time.  When you take the time to plan, it will take less time to 
execute 
 

 Do a mental walk though of what has to be done.  If you have done the task 
before, remember if there were any problems and how you could avoid them.  
Look for things that could affect your plan.  Make of note of anything that you 
forgot in your plan; 

 
a) Figure out what the “next steps” are. - figure out what the immediate actions you 

need to take are as soon as the meeting is over.  This helps to get the process in 
motion; 

 
b) Have an open system of planning. - a certain amount of flexibility has to be built into 

your planning so that you can react properly to unknown events. 
 
c) Manage and direct your resources. - other than people, your most valuable assets 

are time (your schedule) and your money (your budget for the task).  Keep an eye 
on both to ensure that you are keeping to your plan. 
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d) Monitor and correct. - organizations are constantly changing and are never the same 
as before as time progresses.  No matter how carefully you plan, there is a constant 
need to monitor the plan and to make corrections if necessary.  This is the only way 
that you will ensure that your plan goals will be met. 

 
e) Study the results. - if you are not the one carrying out the plan, make sure that you 

keep in contact with the people that are.  Make sure that everything is going to plan.  
If there are problems, make sure those responsible contact you to see how the plan 
can be changed to be successful in what you are doing. 

 
PROBLEMS WITH STRATEGIC PLANNING 
 
The last point that I would like to discuss is the problems that we can have with the 
strategic planning process. 
 
1. Lack of focus 
 
As focus is the key to effective strategic planning, a lack of focus is its downfall.  Your 
plan should focus on one goal at a time to be effective.  The process of achieving that 
goal is made up of reaching and completing a series of milestones or results that you 
want to have happen.  Don’t try to tackle too many things at once. 
 
2. Unrealistic expectations. 
 
We have to be realistic when we are planning.  Don’t expect two people to build a 
church in the time that it would take twenty to build it.  Know the people that you have 
working for and with you.  Be realistic in the amount of money that you have and what 
you can do.  Don’t expect people to work more than they have worked in the past. 
 
3. Inadequate knowledge. 
 
Make sure you have people in the planning process that know what they are doing.  If 
anyone is missing from your planning meeting who will have a role in the completion of 
the project, you are going to have problems.  And in the same way, don’t have people in 
the planning meeting that don’t have any idea to help with the projects that will just get 
in the way.  They may be sincere in their wish to help planning, but they will normally 
slow down the planning process. 
 
4. A back-up plan. 
 
In many cases, people that are working on a project will get sick or hurt, or have to 
leave the work for an unexpected reason in their family.  Equipment can break down.  
You might have delays in obtaining permission to complete a part of the project.  
Knowing your immediate situation, try to make a plan in case something goes wrong. 
 
5. Strategic planning is not difficult – but it will take time! 
 
However, if it isn’t done correctly, you can lose time, momentum and money.  We 
looked at: 
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REVIEW 
 
In review, we looked at how to develop a strategic plan.  We learned what a strategic 
plan is and the framework in which it is created.  We compared personal planning with a 
strategic plan and that the plan is an important document.  We then looked at examples 
of biblical planning and what happens when plans are made without making god part of 
the plan.  We then looked at the strategic planning process and finally, the problems 
with strategic planning. 
 
Short list of how to plan strategically 
 
I know that i have thrown a lot of ideas at you over the last 80 minutes.  To help you, i 
want to take all this information that i have talked about, and give you a short list of how 
to plan strategically: 
 

1. Always be obedient to directions received from above - that means god or bishop 
Danden 

2. Take the time to sit down and look at what you have to do from different angles.  
Get others to help you to identify all the steps that will have to be done, what you 
will need and how long it should take 

3. Make a plan, writing down everything that has been discussed 
4. If you are not going to be there working on the project, pick a supervisor and 

make sure everyone knows that that person is the boss 
5. Always talk to the supervisor of the project to see how things are going.  Don’t 

wait for them to call when there is a problem.  Normally, it will be too late by then. 
6. Make sure the plan is being followed.  If the plan has to change for some reason, 

make sure of what has to be done, and act accordingly. 
7. Encourage people to work together on the project and to act like Christians.  This 

will be especially important if you have non-believers helping. 
8. Thank people once the job is done. 

 
CONCLUSION 
 
I think that every Pastor and Pastora knows what is going on in their own church, what 
they can and can’t do, and what is possible in the area where their church is.  Strategic 
planning can be done at every level of the church.  The only real difference between 
what each of you needs to plan and what bishop Danden has to plan is in the size of the 
plan and how complex the plan is.  The problem with today’s world is that it tries to 
complicate things.  To my way of thinking, putting the word strategic ahead of planning 
means that you are looking ahead to what has to be done over a long period of time.  All 
planning has to be done by taking god into account. 
 
ACTIVATION 
 
What ministry idea is your number one priority right now, and what are you going to do 
about it. 
 


