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With what should I enter the Lord’s presence? With what should I bow before the 

sovereign God? Should I enter his presence with burnt offerings, with year-old calves? 

Will the Lord accept a thousand rams, or ten thousand streams of olive oil? Should I give 

him my firstborn child as payment for my rebellion, my offspring – my own flesh and 

blood – for my sin? He has told you, O man, what is good, and what the Lord really 

wants from you: He wants to promote justice, to be faithful, and to live obediently before 

your God. 

(Micah 6:6-8 NET) 
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ABSTRACT 

Human dignity not only lies in living in the likeness of our Creator but also in our 

freedom to use the abilities and skills God has given us to the greater good of humanity. 

Many rural communities especially in Africa barely have enough to live on despite the 

abundant resources that abound right within the rural communities. Many of these 

communities have been evangelized. But the grip of abject poverty still manifests its ugly 

effects with little hope for the local residents. Can entrepreneurship (as part of Social 

Action) be a good partner and compliment to Evangelism in developing rural remote 

communities in Uganda and taking rural communities out of abject poverty? These rural 

communities are overwhelming in their concerted demand for dignity. Humanizat ion, 

reconciliation, shalom and the setting up of God’s kingdom are together the goal of 

mission.1  

The goal of this project is to explore the extent to which entrepreneurship, as part of 

the social action plan of Christian missions, can be used as a transformational tool to 

improve the living conditions and service delivery in rural Uganda engrossed in deep 

poverty. 

 

 

                                                 
1 Stott, John. Christian Mission in the Modern World. (InterVasity Press, Downers Grove IL. 1975) 

29 
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CHAPTER 1. 

INTRODUCTION 

In December of 2008, my then two and half year old son and I led a mission team 

comprised of four American missionaries to the war torn northern region of Uganda in 

the towns of Kitgum and Padibe near the Sudan border. After the Sunday service, I 

baptized 86 people with the help of one of our team members. Evident was the tangible 

faith that these people had. Our faith was encouraged by their faith in God. We had taken 

some Christmas gifts to them as well. Among the gifts we carried were thousands of 

presents gathered from under several Christmas trees in Seattle, WA as well as additional 

in-kind gifts from the World Vision warehouse. Unbeknownst to us was the sheer 

magnitude of the sea of hungry and needy children that swarmed around us, making our 

gifts look like a drop of water in an ocean.  The look on these and hundreds of other kids 

we encountered in the Internally Displaced People’s (IDP) camps is one that will stick 

with me as long as I live. 

Figure 1: Children Gathered for Christmas Gifts, Below is the IDP Camp in 

Kitgum Northern Uganda. 
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It didn’t take us long to realize that our gifts to these precious kids were less than 

a bandage on a deep wound. After a lot of pushing (as some thought they would miss out 

on the gifts) every one of these thousands of kids managed to get a gift. It was like the 

miracle of Jesus feeding the five thousand. There was temporal happiness and then reality 

hit. “The toys we just gave them today won’t put food on table tomorrow. In fact the toys 

would not meet their educational or health needs.” This was a turning point for our team. 

How do we reconcile what we had just felt?  

It is from this moment on that a deep search within stirred us up to start looking 

for solutions to the deep poverty and high incident of disease that we just witnessed. The 

issues surrounding the challenges that these people in Internally Displace People’s (IDP) 

camps were seemingly insurmountable but at least could there be a biblical solution? To 

find out the answer to this question, I went back to the book of Genesis, the first chapter, 

to the command and commission of the first humans here on earth.  

Genesis 1:28 (KJV) says that, “And God blessed them, and God said unto them, 

Be fruitful, and multiply, and replenish the earth, and subdue it: and have dominion over 

the fish of the sea, and over the fowl of the air, and over every living thing that moveth 

upon the earth.” When I started looking around the IDP camps and later around the other 

rural communities we visited, I observed that productivity of the people in these 

communities was very little or nonexistent at most. The people were able-bodied and had 

all parts of their bodies except those maimed by the brutal mutilation of Joseph Kony, an 

elusive rebel leader on the run in the jungle of what is now the Central African Republic.  
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The dignity of all humans is using their God-given abilities to make their lives 

and environment better and habitable. I was drawn to the fact that the twenty first century 

human innovations to improve productivity and the capacity this productivity might have 

in fighting and eradicating abject poverty in the rural communities of Uganda. So in 

fulfilling Genesis 1:28, as Eric Ries alludes to, there was tremendous amount of invention 

and innovation in the early twentieth century devoted to increasing the productivities 

workers and we of the twenty first century are hyperaware of the importance of efficiency 

and the economic value of productivity gains.2 Could social action as part of our 

Christian outreaches and mission be a solution to the abject poverty? Could 

entrepreneurship be the solution? How can these rural communities be empowered to 

meet their own needs? 

At this point, we started exploring the possibility of unleashing the productivity of 

the Christians through projects we set up in the rural villages of Bukuma, Sironko, and 

Namayumba.  We needed a solution from within these impoverished rural communities. 

When we started out, we asked the local residents for ideas on how to help them fight out 

of poverty. Like Jeffry A. Timmons et al say, “Entrepreneurship is an opportunity to 

solve problems,” and that “finding a good idea is the first step in the task of converting an 

entrepreneur’s creativity into an opportunity” and also that “the only real security that a 

man will have in this world is a reserve of knowledge, experience, and ability.”3 Soon 

ideas from the communities started coming in and we assessed each on its merits. The 

                                                 
2 Eric Ries, The Lean Startup: How Today’s Entrepreneurs Use Continuous Innovation To Create 

Radically Successful Businesses. (Crown Publishing Group, a division of Random House, Inc., New York, 

NY. 2011) 272-274 

3 Jeffry A. Timmons, Stephen Spinelli, and Andrew Zacharakis, How To Raise Capital: Techniques 

and Strategies For Financing and Valuing Your Small Business. (McGraw-Hill Books, New York, 

Chicago, San Francisco. 2005) 14, 24, 213 
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most important of all was the fact that the residents were willing and eager to work 

themselves out poverty, rather that have continued handouts from United Nations and 

Red Cross. Hugh Macleod alludes to the fact that in order to be truly happy in life, a 

human being needed to acquire two things: the capacity to work, and the capacity to 

love.4  

Statement of the Problem 

Can the resilience and frugal survival skills of rural residents help them become 

seasoned entrepreneurs? Can entrepreneurship (as part of social action) be a good partner 

and compliment to evangelism in developing rural remote communities in Uganda and 

taking rural communities out of abject poverty? Christian mission, over time, has moved 

back and forth on the evangelism versus social action continuum. There are divergent 

views of whether mission is “evangelism and missionaries evangelists, or it’s the 

establishment of Shalom – social harmony exemplified in the emancipation of colored 

races, …rural development, quest for business …intellectual honesty and integrity.”5 

John Stott notes, “A Christianity which has lost its vertical dimension has lost its salt and 

it’s useless for the world. But a Christianity which uses its vertical preoccupation as a 

means to escape from its responsibility in the common life man is a denial of the 

incarnation of God’s love manifested in Christ.”6 The rural communities we work with 

are overwhelming in their concerted demand for dignity. Humanization, reconciliation, 

                                                 
4 Hugh Macleod, Evil Plans: Having Fun On The Road To World Domination. (Penguin Books Ltd, 

London, England. 2011) 3. 

5 Stott, John. Christian Mission in the Modern World. (InterVarsity Press, Downers Grove IL. 1975) 

26 

6 Ibid 34 
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shalom and the setting up of God’s kingdom are together the goal of mission.7 These 

villagers want to walk away from the dehumanizing past into a dignified future not only 

for them but for the generations to come.  

The people (in rural Uganda) we had witnessed weren’t “non-Christians” that 

needed to be evangelized. No, it was the Christians and new converts whose children 

were so hungry, sick and needy. Our week long “mission” was ending with a bandage on 

their deep wound. There was a huge disconnect between what I had known missions to be 

and the stirring in my inner core. Just like Jesus couldn’t permit to send the people away 

hungry as some could have fainted on the way (Matthew 15:32), we had to do something 

to help these people not to fall further into abject poverty. Through the village meetings 

and various consultations we had with these and many other precious souls in our rural 

missions in Uganda, they were overwhelming in their concerted demand for dignity. It 

was apparent that the people didn’t want fish from us (they would take it if we gave it). 

They wanted to know how to turn what they have locally to meet their needs. They 

wanted to use their God given potential to manage and use the resources God has 

endowed them with, just like Kenny, the 2-year little guy with an ugly scar and deformed 

face with a crooked smile, a foster child in the Bakke family, who said “I want to 

contribute. I can make a difference. I want to be part of the team…”8 How can the 

resources, giftedness and human potential of the impoverished people be leveraged to 

enable them to experience the shalom God created them to enjoy in their lives? 

                                                 
7 Stott, John. Christian Mission in the Modern World. (InterVasity Press, Downers Grove IL. 1975) 

29 

8 Dennis W. Bakke, Joy at Work: A Revolutionary Approach to Fun on the Job  (PVG Seattle, WA, 

2005) 19. 
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Statement of the Purpose 

The purpose of this study is to explore the extent to which entrepreneurship, as 

part of the social action plan of Christian missions, can be used as a transformational tool 

to improve the living conditions and service delivery in rural Uganda engrossed in deep 

poverty. This study derives from a seven year mission experience in rural Uganda.   The 

study will attempt to show how to “shift economic resources out of an area of lower” to 

“an area of higher productivity and greater yield”9 in a rural setting by “having an 

unwavering belief in the native’s innate capacity”10 to contribute meaningfully to social 

and economic development.  

Research Questions and Hypotheses 

Using the Kate L. Turabian Manual for Writers11, three kinds of questions were 

formulated to form the contextual bounds of this thesis. 

Conceptual Questions:  

Can Entrepreneurship be part of Christian mission? Can it (entrepreneurship) be 

used as a tool for local development of rural impoverished communities? 

Practical Questions:  

What are the challenges faced by rural Christians as they work themselves out of 

poverty? What steps can be taken to help families get out of the poverty cycle? 

                                                 
9 Drucker, Peter F. Innovation and Entrepreneurship: Practice and Principles (Harper & Row 

Publishers, New York, 1985) Ibid 21. 

10 Elkington, John and Hartigan, Pamela. The Power of Unreasonable People: How Social 

entrepreneurs create markets that change the world  (Harvard Business Press, Boston MA, 2008) Ibid 5. 

11 Turabian, Kate L. A Manual for Writers Of Research Papers, Theses, And Dissertations. Eighth 

Edition (The University of Chicago Press, Chicago and London, 2013) 8-9. 



 

7 

Applied Questions:  

What lessons and experiences can be transferred to other impoverished rural 

communities? 

Intervention Strategy 

Our organization, Reaching Out With Hope (ROWH), is seeking to implement 

entrepreneurial solutions on two fronts: 1) food security, and 2) financial security. For 

food security we set up a grain mill so the villagers could process their grain in order for 

it to have a longer shelf life to last them through longer droughts or unforeseen season 

crop destruction. The grain mill currently generates financial resources that partially fund 

our community health outreaches. On the financial security front, village women (even 

Muslims) have set up piggeries (pig farms), poultry farms, and have planted grow crops 

to earn money to send their children to school. Could entrepreneurship be the 

transformational tool to unleash the latent potential of many of Uganda’s rural 

communities? Through this study, I have attempted to explore this possibility. 

Definitions of Key Words and Terms 

 The entrepreneur is one who “shifts economic resources out of an area of low 

and into an area of higher productivity and greater yield.”12 Peter F. Drucker adds that 

“…entrepreneurship is by no means limited to the economic sphere, although the term 

originated there, it pertains to all activities of human beings…” Throughout this thesis, I 

                                                 
12 Drucker, Peter F. Innovation and Entrepreneurship: Practice and Principles (Harper & Row 

Publishers, New York, 1985) Ibid 21. 
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also loosely use the term productivity to be synonymous to entrepreneurship especially in 

a rural sense. 

 Mission will be defined herein as the convergence or intersection of the 

traditional view that equates mission to evangelism and the standard ecumenical view 

that hold mission as the establishment of shalom.13  

Audience 

The audience for this project paper is all those who want missions to lead to 

holistic human transformation in rural communities. The audience also includes the 

leaders in Africa’s rural communities that look to church and Christian mission for hope 

and direction. 

Stakeholders 

The stakeholders for this project include our organization (ROWH), the nation of 

Uganda, and rural communities in Africa, whose only hope lies in the transformational 

power of the gospel to restore their humanity back to the image God created them to be.  

 

Integration with Various Dimensions of Transformational Leadership 

As an organization, ROWH has been challenged to transform based on BGU’s 

Perspectives on transformational leadership14 specifically as it relates to Shalom 

leadership. Shalom leadership stipulates that the leader be one who pursues reconciled 

                                                 
13 Stott, John. Christian Mission in the Modern World (InterVasity Press, Downers Grove IL, 1975) 

26 

14 Bakke, Ray, White, Randy, Smith, Brad. BGU Overture I Lecture, (Seattle, WA June 2011) 
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relationships between people, people and God, people and their environment, and people 

and themselves. The leader works toward the well-being, abundance and wholeness of 

the community as well as individuals. As Dr. Randy White puts it, Shalom means making 

things the way they ought to be15. Other areas we have been challenged to change include 

the following: 

Calling-based leadership: Stems from the leader seeking to understand God-given 

gifts, experiences and opportunities in understanding his/her unique role as a called 

instrument of Christ’s transforming work in and above world cultures. How we as 

Christians today understand ourselves can be analyzed to know the effects these “self-

understandings” have on our interpretation of mission.16 Our mission starts with Jesus, 

and Bosch maintains that being with Christ and sharing in His mission belong together.17 

Reflective leadership: Here the leader lives in reality, reflects on its meaning, and 

catalyzes others with the courage, symbols, and example to make meaning in their own 

lives. Dr. Ray Bakke adds that this style of leadership integrates the past, present and the 

future18 just like Joseph’s reflection in Egypt, telling his brothers that what you meant for 

evil, God meant it for good (Genesis 50:20). 

Servant leadership: This is where the leader’s behavior and priority is on servant-

hood first. In the style of Jesus, the leader leads by serving, and serves by leading. 

                                                 
15 White, Randy. BGU Overture I Lecture (Seattle, WA June 2011) 

16 David J. Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission  (Maryknoll, NY: 

Orbis Books, 2006), 23 

 

17 Ibid 38 

18 Dr. Ray Bakke, BGU Overture I Lecture, Seattle, WA (June 2011) 
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Global leadership: a global leader understands the complexity of today’s global, 

pluralistic, urban, economic, and political landscape and sees what he does from the 

global perspective rather than merely a nationalized, denominational, or localized church 

or project. 

Scope and Limitations 

Entrepreneurship, especially in rural Ugandan communities, usually takes on a 

different undertone with little or no literature references as most activities are not 

documented and fly under the radar. For example, a widow managing her small plot of 

land to grow crops to feed her family, and barter the excess produce to meet the other 

needs like health, education, and clothing with limited use of known monetary units. Her 

contribution to national economics might not be traceable and, given that she might 

exchange her maize grain for say, salt or soap from her neighbor without using money, 

makes it even harder to measure the magnitude of such economic activities. 

Also this study follows a personal mission-experiences in rural Uganda and a 

survey questionnaire that was given to randomly selected participants in our projects. The 

sample was a convenient sample in which respondents were randomly chosen based on 

their availability and the convenience of whether they can read and write. Thus the results 

of the results of the survey in chapter six may not be without bias, although we used 

randomly selected individuals, albeit from a convenience sample. The responses from 

local surveys might be geographically biased because of the challenges inherent to this 

particular region, but we limit this bias by collaborating responses with the facts from the 

literature study of similar situations. 
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While it is not the scope of this research to come up with a theology of 

entrepreneurship, I herein suggest the need for one. The formation of a theology of 

entrepreneurship is foundational to reclaiming the ground lost to distortions that proclaim 

that work outside of Christian ministry is secular, which in part has led to the secular 

prescriptions that are usually marred by greed and selfish ambitions rooted in the 

promotion of self rather than the Kingdom of God. 



 

12 

CHAPTER 2. 

CONTEXT OF THE PROJECT 

Historical Background 

Seventeen of the twenty poorest countries19 in the world are in Africa, and 

Uganda is one of them. Poverty has been endemic to much of the sub Saharan countries 

but especially Uganda where, according to the World Bank, thirty eight percent of 

Uganda’s population lives on less than $1.25 a day.20 The people can barely afford the 

basics of life such as food, medicine and clothing, yet much of Uganda’s land arable. 

Over 75 percent of Uganda’s population is under the age of 25 and almost 50 percent of 

the population is younger than 15 years of age,21 according to the Uganda Bureau of 

Statistics.  

Uganda is a landlocked country and most of its population (84 percent22) lives in 

rural areas, which are deeply immersed in abject poverty. Most of Uganda’s rural 

residents are involved in subsistence agriculture, and the nation has had a tumultuous, 

violent colonial and political past. Uganda is currently recovering from her troubled past. 

Since Uganda’s independence on October 9, 1962, a myriad of political turmoil ensued, 

highlighted by the infamous dictator Idi Amin.  

                                                 
19 20 Poorest Countries In The World (http://www.therichest.com/rich-list/world/poorest-countries-in-

the-world/?view=all) Last accessed on March 31, 2015. 

20 Poverty headcount ratio at $1.25 a day (% of Population). World Bank. 

(http://data.worldbank.org/indicator/SI.POV.DDAY) Last Accessed on May 10, 2014. 

21 Uganda Bureau of Statistics 

(http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/2012StatisticalAbstract.pdf) Last 

Accessed on May10, 2014 

22 Enabling Poor People to Overcome Poverty in Uganda. International Fund for Agricultural 

Development. (http://www.ifad.org/oprations/projects/regions/Pf/factsheets/uganda.pdf) Last Accessed on 

May 10, 2014. 

http://www.therichest.com/rich-list/world/poorest-countries-in-the-world/?view=all
http://www.therichest.com/rich-list/world/poorest-countries-in-the-world/?view=all
http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/2012StatisticalAbstract.pdf
http://www.ifad.org/oprations/projects/regions/Pf/factsheets/uganda.pdf
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The past political instability and wars in most parts of the country, diseases 

especially the scourge of HIV/AIDS that had at one time reached a prevalence rate of up 

to 30 percent between 1980-199023, and the painful sting of abject poverty formed a 

perfect storm that brought the young nation to her knees.  

Despite her dark past, Uganda has been a predominantly Christian nation with 

84% of the population considered Christians,24 according to Uganda Bureau of Statistics. 

King Muteesa of the Buganda kingdom, in 1875 invited England, through Sir H. M. 

Stanley, to send missionaries to his country. A famous letter published in the Daily 

Telegraph, originated the Uganda Mission of the Church Missionary Society25. It has 

been over 137 years since the first Anglican missionaries arrived in Uganda in 1877.26  

Missionaries were confronted by several challenges in the early days. The most 

daunting being the uneducated masses. Because they wanted to teach the Bible, emphasis 

was put on teaching people to be able to read. So missionaries built schools not to equip 

the locals with skills to better their lives, but rather so they could teach Christian doctrine, 

with the Bible as the main textbook27. The chief aim was to bring up the pupil in the way 

of salvation. The year 1890 saw the first church built in Uganda, by then a British colony. 

The missionaries (both Protestants and Catholics) set up local schools to provide literacy 

for the locals. Missionaries later built hospitals, many of which still remain to-date.  

                                                 
23 The History of HIV and AIDS in Uganda (http://www.avert.org/hiv-aids-uganda.htm) Last 

Accessed on May 10, 2014. 

24 Uganda Bureau of Statistics, Uganda’s Population Projections 2007 – 2017. 

(http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/PopulationProjections2003-2017.pdf) 

Last Accessed May 10, 2014. 

25 Hattersley, C.W. The Baganda At Home. (The Religious Tract Society, London England. 1908) 2 

26 Ashe, R. P. Chronicles of Uganda. (A.D.F Randolph & Co. 182 Fifth Avenue, New York. 1895) 56 
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Many missionaries that trekked to the rural communities would focus on the 

spiritual aspects and only wink in passing at difficult realities rural communities faced, 

referring to them as secular and too ungodly to pursue.  Evangelism was deemed the only 

sacred activity and anything outside of that was secular. Bryant L. Myers says that “these 

dichotomies are major hindrances to finding a genuinely holistic Christian approach to 

human transformation.”28  

The Christian education introduced by missionaries was meant to predominantly 

cater for spiritual needs and discouraged locals from pursuing (the secular) “worldly 

things and riches”. The physical possessions and pursuit of better living conditions was 

(and in some circles still is) seen as the enemy of the spiritual. Physical suffering, for 

example, is seen as necessary exercise or undertaking for one’s spiritual blessings. The 

Beatitudes (Matthew 5) were used to support this viewpoint, driving a deep wedge 

between physical possessions and spiritual inheritance. There was no connection between 

the two. Bryant L. Myers calls this “the excluded middle”29, a term used to refer to the 

Western worldview of the two separated realms – spirituality and materialism. 

Current Situation 

Uganda, being among the twenty poorest nations of the world, is faced with the 

predicament of the seemingly insurmountable mountain of fighting the sting of abject 

poverty at the household level. Uganda is a beautiful land endowed with fertile rich soils, 

beautiful scenery, people and wild fauna. The current generation inherits a difficult past 

                                                 
28 Myers, Bryant L. Walking With The Poor: Principles and Practices of Transformational 

Development. (Orbis books, Maryknoll, New York, 1999) Ibid 5 

29 Ibid 7 
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plagued with brutal mass killings, the scourge of HIV/AIDS, political instability, and 

abject poverty, to mention but a few. The country has been relatively stable in the past 28 

years, and the prevailing peace has helped the troubled masses to return to normal living.  

But to champion a revolution that will take masses out of abject poverty, it is 

going to take all hands on deck especially from the Church and faith-based organizations. 

Uganda has been largely evangelized for the last century, and while there is no saturation 

point for the Gospel, it is apparent that there exists an inconsistency between the words 

preached and the actions taken by the Christian fraternity. 

For over a century, for unknown reasons, the belief (that material possessions are 

ungodly) has had its grip on how missions is done in Uganda. Poverty and suffering are 

actually taught and accepted as Christian virtues. The irony for instance in this case is, 

missionaries would carry for themselves, mosquito nets, medication, and food items to 

insulate themselves from the potential effects of the environments they are operating. 

They can’t stand on the same message they give to the locals.  

I have witnessed many times as the norm is in most rural communities, that 

families would sacrifice their food and livestock (even though their own families are 

starving) to feed the missionaries for the entire duration of their mission. And after such 

mission trips with the rural Ugandan communities, missionaries like myself usually go 

back to our bases with MISSION ACCOMPLISHED banners, but the locals are left 

starving and sick. We retract back to our comfortable homes with a report that the 

mission was so successful. Much as the rural communities may be “better spiritually,” the 

state of their physical challenges and realities is in fact worsened by the missionary’s 

visit. 
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This dissonance hit home while my two and half year old son and I visited with 

the Internally Displaced People’s (IDP) Camps in rural northern Uganda near the towns 

of Kitgum and Padibe. Having been born, raised, and educated in Uganda, I grew up in 

somewhat similar conditions, complicated further by bone cancer that had crippled me 

for seven years. It was not that I am seeing the poor and starving skeleton-like kids for 

the first time. I had been in ministry 15 years and had built orphanages for war and HIV 

orphans, and had taken 300 street kids off the streets of the Capital City of Kampala. The 

image of God as I looked upon the kids in the IDP camps with my son had a lasting and 

unusual impact on me. This disconnect between the gospel as preached and fruits it bore 

yielded the drive for this study.  

Our nonprofit, Reaching Out With Hope (ROWH) started in the summer of 2008 

to offer religious, charitable, educational, and scientific services to the vulnerable persons 

in impoverished communities around the world. ROWH follows Christ’s example in 

working with the poor, oppressed and vulnerable children, families and communities, to 

overcome poverty and injustice.  

At inception, ROWH was heavily involved in providing emergency humanitarian 

relief services. Not discounting what we had done in the past and the enormous efforts we 

had put into all our missions, we had largely lagged behind, especially in terms of 

building capacity to help the local communities that we served face their limitations and 

solve problems on their own, both now and in the future. Because of the transformational 

leadership exposure that I had through BGU in Seattle, Washington, ROWH (thanks to 

BGU) has now journeyed from predominantly relief to mostly a development driven 

approach in helping and empowering poor communities overcome poverty and injustice. 
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This internal transition within ROWH has enabled us to better serve the rural 

communities trying to recover from extended periods of war, diseases and poverty.  

Os Guinness says that “calling is not only a matter of being and doing what we 

are, but also of becoming what we are not yet but are called by God to be” 30. I perceived 

that it was time for ROWH to broaden our approach in fulfilling what God has called us 

to do. This required TRANSFORMATION on our part as ROWH. As Dr. Brad Smith 

(President, BGU) put it, “Transformation includes changes in the whole person, the 

whole city, and the whole church.”31 I now understand transformation to be leadership 

that influences and empowers people to be their best and become what God meant them 

to be in society.  

TRANSFORM, as the word suggests, relates to movement (trans) to a new reality 

(form), one that reflects the ever increasing shalom of God32. As I see it, the rural 

communities we serve have to move (trans) to new realities (forms). To effectively serve 

our communities, we unquestionably needed to make the transition from mainly relief to 

development, and develop a “theology of a place” not just a “theology of grace” like Dr. 

Ray Bakke33 puts it. As an organization we needed to be invested (incarnate) in the 

communities we serve, providing opportunities for them to learn and grow as we model 

the appropriate behaviors. 

                                                 
30 Os Guinness, The Call: Finding and Fulfilling the Central Purpose of Your Life  (Nashville, TN: 

Word, 1998). 4 

31 Bakke Graduate University Overture I (Information Folder) Lecture Notes, Seattle, WA (June 

2011) 

32 Dr. Ray Bakke, Dr. Randy White, Dr. Brad Smith, BGU Overture I Lecture, Seattle, WA (June 

2011) 

33 Dr. Ray Bakke, BGU Overture I Lecture, Seattle, WA (June 2011) 
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We have to empower the local people in the rural communities to develop their 

own communities, and this we have started to do through entrepreneurship. This process 

must be controlled and driven by the local people in these rural communities. The people 

have to have the drive and eagerness to get the reward and dignity of meeting their own 

needs. The people, especially the moms (most of whose husbands left for the city to find 

new brides and better living conditions), are ready to take back their lives. The challenge 

now is to let them know what to do. Many of them have no education at all. Using the 

language they understand (maize, pigs, chicken and the like), we are showing them how 

to be productive with what they have to meet each other’s needs.  

Through entrepreneurship as part of the social action, the excluded middle will be 

filled, bridging the physical to the spiritual. Recalling John Stott’s saying, “A Christianity 

which has lost its vertical dimension has lost its salt and is useless for the world. But a 

Christianity which uses its vertical preoccupation as a means to escape from its 

responsibility in the common life man is a denial of the incarnation of God’s love 

manifested in Christ.”34 Through local entrepreneurship, our message of being fruitful 

and multiplication is starting to be significantly visible.  

How Entrepreneurship Can Transform a Rural Community 

In 2010 we started to implement our “version” of a micro finance program to help 

the poor women of Bukuma village in Luwero District of Uganda to overcome poverty. 

We call it a version because instead of loaning out money, we loan out in-kind items. 

Initially our goal was to loan out money starting with 100 women and expand as our first 
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clients paid back their loans. One of our greatest challenges was the fact that many of 

these women had no formal education at all. Many had never opened or owned a bank 

account or hardly had any financial background. Because we are a nonprofit organization, 

profit was not a factor in our decision and we were willing to gamble on these women 

because of the miserable circumstances and conditions we witnessed with our own eyes 

that they lived in and under. 

 

Figure 2: Women during a Village Meeting in Bukuma 

 

Prior to the launch out of our loan scheme, and during BGU’s Overture I in 

Seattle, I read through Rob Moll’s article “Staying on Mission”35 elaborating on the 

scandals that rock the microfinance industry around the world. Our desire to give relief to 

these women was well intentioned but deep challenges threatened our strategy. Equipped 
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with the “model of Ministry Analysis Guide36 by Dr. Ray Bakke”, I started to critically 

look at our project in contrast to what had happened (critical failures) in India, Nigeria 

and Rwanda. Well intentioned as we may have been, the project realities and context in 

Bukuma village started poking holes in all of our assumptions. We were setting up these 

women for failure. Many of them wanted to get out of poverty and the life of deprivation, 

yet could not relate to the life after poverty is gone. We needed not only to change the 

view of themselves but also that of their environment.  

Using the principles of Transformational Leadership37 coupled with consultations 

with the village leadership and brainstorming with our leadership team, we settled with 

the women’s request for empowerment. The village women overwhelmingly suggested 

that instead of giving them money, we should start them with tangible physical projects 

like poultry raising, starting a piggery, or setting up a bakery, where they can acquire 

skills for each woman to start their own businesses. They wanted to own the 

responsibility to take themselves out of poverty. They were saying, stop giving us the 

bread, give us a bakery and show us how to make bread. They told us that they can work 

best with their hands, and if they attain the necessary skills, then they can use those skills 

to fight poverty by improving productivity in each family. 

We then bought three pregnant sows for the pig project.  The women divided the 

work among themselves to look after these hogs. After the first litter each of the initial 

twelve groups got their own female piglet. Now the twelve groups have started another 

16 groups in the neighboring villages. Each piglet (depending on age and weight) costs 
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anywhere from $30-$200. Selling ten piglets for example, could produce annual earnings 

of $300-$2000. Based on this income, compared to the national per capita annual income 

of $400, these women could be working their way out poverty in a year or two. 

Our eyes got opened and our organization has been challenged to think 

differently. Though the rural communities wanted the relief, they needed to be 

empowered to deal with their future. Although our idea of micro-finance was wonderful 

and well intentioned, their idea of giving them pigs and poultry paid better dividends. 

Their idea brought entire villages together, each woman holding the other’s hand and 

working together to fight poverty. We are quite certain that our original idea was going to 

have a lesser effect and perhaps create more enemies when it comes to repaying the 

loans. 

We are now translating our experience from the piggery project to our other 

outreaches, letting each village become part of the solution rather than ROWH 

prescribing solutions. Can Christian mission spark this paradigm shift in the development 

of rural communities in Uganda? The simple answer is YES. Christian mission has been 

received with open hands and can be an instrument in bringing dignity and respect to 

those we serve by helping them manage, improve and utilize their God-given resources to 

better their own lives.  

The rural residents (especially women) need to start using their frugal survival 

skills to become more productive with the help that we provide through our projects. The 

learning and adaptation process been smooth so far since the participants are utilizing the 

very resources from within the community. Everett M. Rogers (Diffusion of Innovations, 

fifth edition) sheds great light on what he calls “A Model of the Innovation-Decision 
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Process.”38  It starts with Knowledge, then Persuasion, then Decision, Implementation 

and Confirmation. In our progress, we are somewhere between decision and confirmation 

stages. We don’t want these village moms to become “Wall Street” type entrepreneurs or 

western style capitalist but we want them to progress and innovate in their environment 

without imposing western theories and styles of management. And they sure are growing 

into their roles amazingly well. 

How much we care, as Greenleaf says, depends somewhat on our estimate of the 

need for our caring.39 Like I have highlighted above in our sample project, we always did 

our best to serve our clients through our emergency relief mentality supplying the 

“perceived needs”. What we perceived as their need was not exactly what they actually 

needed. For the most part instead of confronting the real needs, it becomes easier for us 

as missionaries to fall back to our default – “give the fish” rather than teach them to fish. 

Our approach started to change when we began to understand the persons we were 

helping and their abilities. As David J. Bosch says, how we understand ourselves (self-

understanding) can be analyzed to know the effects that these “self-understandings” have 

on our interpretation of mission.40 I truly can’t agree with him more. I present more 

details of our intervention strategies in Chapter six of this thesis. We have purposely 

focused our resources on the biggest need – to empower the locals especially women who 

need the most help.  
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CHAPTER 3. 

LITERATURE REVIEW 

A lot of literature exists about what entrepreneurship is and what it is not. 

Through this literature review, I have sought to understand entrepreneurship and how it 

relates to scripture and Christian Mission. Following the review of several literature 

sources, I present insights under seven categories namely: Work and Productivity, Does 

entrepreneurship matter to God, Are we called to work, Re-thinking Entrepreneurship, 

Theological argument for Entrepreneurship, Entrepreneurship as part of Christian 

Mission, and Entrepreneurship as it relates to rural development.  

Work and Productivity 

Dennis Bakke’s book Joy At Work exhumes passion to make work exciting, 

rewarding, stimulating, and enjoyable41 by putting primary focus on those at the bottom. 

The principles and values championed by Bakke are humility; the willingness to give up 

power; courage; integrity; and passion for the people, values, and mission of the 

organization.42  Bakke decries the dehumanizing of those who work when economists see 

them simply as variables like money and material43 and avoids using terms such as 

“human resources” or “assets” to describe people in a company, a practice that has roots 

from the Industrial Revolution era.  

I totally believe that the dignity of every human being is in their freedom to be 

productive with their God given abilities. As Bakke indicates, the lack of freedom may be 
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42 Ibid 133 

43 Ibid 49 
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the single most debilitating and demoralizing factor in the workplace today44 where 

paternalism leaves workers in a state of childlike dependence, preventing them from 

taking control of their work and lives, and so they never develop to their full potential. 

Because most of the masses are poor, they are treated like “children who are unable to 

think for themselves”45 and in the process make them dependents. A 2013 Gallup poll 

found that in West, East, and North Africa, 10 percent of the workers were “engaged” 

with their work, 55 percent were “not engaged,” and 35 percent were “actively 

disengaged.”46      

In his volume Job-Shadowing Daniel, Dr. Larry Peabody invites the reader to 

walk alongside Daniel as our mentor in the workplace. Dr. Peabody states that Job-

shadowing “involves spending a period of time with a seasoned expert.”47 Dr. Peabody 

through Daniel’s example clearly outlines what ministry entails in someone’s day to day 

interaction with the work world where so many of us spend the most time. As Christians 

in the world of work, we need to be “workplace-ready”48 in order to have the impact like 

Daniel had in his day. One of the greatest challenges in Uganda is the misconception that 

full time ministry only happens in the confines of church related activities. But as Daniel 

was thrust into exile and settled, we need to settle and work in the world wholeheartedly. 

Because of distorted messages from the church, typical Christians are hindered from 

                                                 
44 Ibid 60, 61 

45 Ibid 127 
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47 Larry Peabody, Job-Shadowing Daniel: Walking the Talk at Work. (www.outskirtspress.com: 

Outskirts Press, Inc., 2010) 4 
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thinking of themselves as full-time ministers where they work,49 while associating calling 

only with ministry. A major problem we have across less developed communities like in 

rural Uganda is that Christians have a distorted view of their identity. We ought to know 

our God-given identity50 rather than think of oneself as “just a layperson.”  We are 

stewards of God’s earth. 

Talking of stewardship, Peter Block defines it as “the willingness to be 

accountable for the well-being of the larger organization by operating in service, rather 

than control, of those around us.”51 Being good stewards improves our work and 

productivity. Block acknowledges that there are indeed few role models for stewardship 

and choosing to create our own experiment is like walking into a room unlit.52   For a 

cultural change, accountability and control need to be closest to those doing the work. 

Block reminds me of the beginning we had as an organization. We thought we were 

serving the poor in the rural communities of Uganda by taking the responsibility for their 

well-being. Year after year, we came back and their situation for the most part had 

worsened. They expected us to give them stuff, from food to clothing. There was a spirit 

of entitlement. We have come full circle though, and started projects to empower the 

locals through entrepreneurship.  

The change that Block advocates necessitates that those who are involved in 

change should transform inside before focusing on what is outside. “If there is no 

transformation inside each of us, all the structural change in the world will have no 
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impact on our institutions.”53  In the case of our projects in Uganda’s rural remote 

communities, we began with the individual person by informing, affirming and 

reminding them that they are created in the image of God as part of God’s eternal purpose 

each with unique gifting to benefit those around them. It is slowly gaining traction. As we 

all step to the plate to do our part, communities become stronger.     

In making the case for why “Work Matters”, Paul Stevens suggests a “new work-

view that can revolutionize not only our own work life but the mission of the people of 

God in the world.”54  Stevens adopts a definition of work as “any purposeful expenditure 

of energy, whether manual, mental or both, whether remunerated or not. In this volume, 

Stevens presents a comprehensive biblical theology of work that draws on the entire 

revelation from Genesis to Revelation, upholding the fundamental unity of Scripture.55 

He presents “God the Worker” (John 5:17): the gardener (Genesis 2:8), shepherd (Psalms 

23), potter (Jeremiah 18:6), physician (Matthew 8:16), to mention but a few, all rich 

metaphors drawn from every trade, craft and role in human experience.56  

“We take nothing out of this world when we die,” is a belief widely held even by 

Christians across Uganda not for the sake of being buried with one’s riches but for the 

view that whatever one works for has no use in the next life after we pass on. The urge to 

eat and enjoy one’s returns on his labor while still alive has created a “live in the now” 

culture that cares less what happens tomorrow or even outside of themselves. This is so to 

the extent that in most families fathers as bread winners always get the best portions even 
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at the dinner table and the children live on the crumbs. This seems contrary to the triune 

work of God where God in three persons lives in a social unity, each for the other and all 

for one, being like God relationally but also as workers. Just like the triune God, humans 

are designed to work together, each person’s work enriched by and intended to enrich 

their neighbor. 

Work should be intrinsically good meaning that work is good in itself but also 

extrinsically good for what it produces and leads to.57 As Stevens says, good work is a 

means of spiritual growth, inspired by the goodness of God and directed to the pleasure 

of God; good work is communal, called to work together, interdependent and therefore 

necessarily dependent on exchange; and that good work unfolds the potential of creation 

through stewardship. Contrary to the cultural practices in Uganda, Stevens asserts that 

women and men are ontologically equal, having an equal dignity as God-imaging 

creatures and that women do not derive their dignity through being a shadow or 

subordinate of the men.58 In most rural communities in Uganda, women are still inferior 

to men and in most cases regarded as a property of those who marry them. Our emphasis 

in all our empowerment projects has been that men and women need each other. We have 

also immensely focused on women’s empowerment because they are usually left alone to 

fend for their households when their men move on in search for younger brides.  

Stevens highlights a dangerous widespread belief in Uganda that God only gives 

his Spirit to people in the form of spiritual gifts solely for ministry in church. Spiritual 

gifts are intended for all the people of God so that they can enter into God’s beautiful 

                                                 
57 Ibid 10 

58 Ibid 17 



 

28 

work of transforming creation, culture, and people.59 As I have continually sought for the 

theology of entrepreneurship, this manuscript clearly demonstrates that God is involved 

in the provision of work, our relationship with co-workers, but also predisposed to 

provide for the poor and is present especially in the care of the poor and needy.60 The 

highest form of giving (charity) Stevens adds is when “Money is given to prevent another 

person from becoming poor, such as providing him with a job or by teaching him a trade 

or by setting him up in business so as to spare him the dreadful alternative of holding out 

his hand for charity”. In reference to the noble woman in Proverbs 31 to exemplify our 

entrepreneurial mandate, she unfolds the potential of creation and is a steward of the 

resources with which God has entrusted to her, building community through her work, 

and inundated with Godly reverence.61 

In all, from Genesis to Revelation, Stevens’ premise is that any job that serves 

humanity and in which one can glorify God is a Kingdom job. He says Jesus was not only 

a tradesman but could also be thought of as an entrepreneur for the kingdom,62 creating 

wealth, alleviating poverty, bringing well-being to people, reconciling people to God, 

embellishing and improving human life. This being the focus of my final project, I am 

excited to get some foundational blocks to build a case for entrepreneurship as a means to 

pull vulnerable poor rural communities of Uganda out of poverty. 
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Does Entrepreneurship matter to God? 

Business can be a powerful tool for good in the hands of God, the best hope to 

address the problems of the world, and offers a framework for business persons to see the 

importance of their daily work from God’s perspective – aligning their practices with 

God’s grand plans for humanity.63 Van Duzer declares that the “twenty- first century is 

destined to be the century of global business” and that “business is likely to shape the 

face of our world,”64 and thus for “Christians interested in advancing God’s agenda of 

peace, justice and reconciliation, a focus on business and its role in society is critical.” I 

couldn’t agree more. 

Contrary to what has been propagated since the arrival of the first Christian 

missionaries in Uganda in 1877 about creation, Van Duzer makes the case that the 

material world matters to God from the account of creation in Genesis when God made 

material things and declared them good, and that humans made in the image of God are 

called to steward God’s creation and to live within the God-set limits.65 Liberating as 

well was the twofold approach of touching the role of business in the creation mandate, – 

firstly, the institution of business is uniquely well suited to cause the land to be fruitful, 

and fill the earth (creating wealth). Secondly, business is equipped to provide organized 

opportunities for meaningful and creative work.66  
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While on a mission trip to the internally displaced people’s camp in northern 

Uganda, we were appalled by the dehumanizing living conditions the people endured on 

the daily basis. There were no health services, no clean water, to mention but a few 

stifling conditions. Our initial question was how to improve the situation. Knowing that 

giving them relief items was only a temporary band-aid solution, we embarked on 

projects to support the local residents’ capacity to supply the needs in their community. 

Van Duzer says that business leaders should manage their businesses first to provide the 

community with goods and services that will enable it to flourish, and second to provide 

opportunities for meaningful work that will allow employees to express their God-given 

creativity. We have since witnessed some positive signs which are documented in this 

final project. 

I love Van Duzer’s observation that under the Genesis model, nothing supports 

the conclusion that business should be operated for the purpose of maximizing profits. 

Rather God’s design is that business exists to serve its employees and customers.67 While 

profit is not evil in itself, making it the main focus of our work has driven business 

activities to the compromising ethics periphery that puts profits ahead of workers and 

customers. Business and activities taken in pursuit of God’s purposes need to be hemmed 

in by the ethical limitations embedded naturally in the creation story, for instance, a 

business might be able to produce more goods and services that enable a community to 

flourish, but yet dumps its harmful waste into nearby waterways, as Van Duzer says.  

I tend to concur with Van Duzer’s observation that the market “is a system that 

allows for enhanced productivity that in turn can supply the material needs of a hungry 
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world,” but was not God’s original plan for humanity. The market only came about after 

the fall and we thus “cannot equate market forces with God’s perfect will.”68 God’s plan 

begins with a garden in Genesis but ends in revelation with a city that Van Duzer calls 

“the place where our deepest calling finds expression” but also “the place where we 

repeatedly signal our defiance and refusal to serve the one who calls us.”  

Engaging in business necessitates that we be led and empowered by the Holy 

Spirit because “today business operates in the messy middle” needing to find “an 

alignment between ethical behavior and business success.”69 But even where the Spirit of 

God is believed to be operational, like in the charismatic communities in Uganda, the 

attitude towards business has taken on different views. Van Duzer addresses these views 

through the five different postures; the “Christ Against Culture” posture where Christians 

remove themselves and decline to participate; the “Christ of Culture” posture where 

Christians find no real tension between the call of Christ and the demands of the 

dominant culture of the day; the “Christ Above Culture” posture which sees the call of 

Christ as fundamentally not inconsistent with the call of culture; the “Christ and Culture 

in Paradox” posture where a Christian experiences a continual tension between the 

demands of culture and of Christ; and the “Christ the Transformer of Culture” posture 

where transformers believe that by the power of the Holy Spirit, Christians can help to 

redeem the culture.70  

In Uganda, the widespread view is that of “Christ and Culture in Paradox” where 

tensions exist between a Christian’s calling in Christ and the demands of culture. 
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Higginson explores the “implications of Christian faith and discipleship for many of the 

tough and complex issues that confront businesspeople in their everyday life,”71 and the 

interconnection of faith, values and business practice. Higginson explains that there is a 

danger that the focus on church activities distracts attention from the fact that the main 

area where Christians should be exercising their ministry is actually the wider world, in 

particular their places of work and not the church.  

Although we are seeing a change in the church’s stance towards the day to day 

challenges our world, and especially Uganda, is facing, like poverty, disease and war, 

little is being done in Uganda to ensure Christians are ready to tackle their workplace 

challenges. The church has a peculiar difficulty knowing how to relate to the business 

sector, the world of commerce and industry. Apart from sitting on the front rows and 

being on church boards because of the size of their offertory envelope, most businessmen 

as well as their businesses in Uganda don’t exactly have favorable ratings in Christian 

circles. Higginson discusses the mutual marginalization, the marginalization of 

Christianity by business and the marginalization of business by Christianity, where the 

business world considers the Christian faith and the Christian church of little significance 

for its activities, and the feeling is reciprocated by the church.72  

John D. Beckett presents his own experience and challenges that shape his view 

of life and business, elaborating on how work, faith and daily life interact and interrelate, 

and describing their implications for individuals in business.73 Beckett says, “Life, when 
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it becomes an unforgiving anvil against which lessons are hammered home, can devastate 

and dishearten; but that same anvil can also forge character and produce hope.”74 It is 

almost an abomination in Uganda to be called to anything apart from church related 

ministry. In a widely accepted Christian use of the word calling in Uganda, one can’t be 

called to politics, business, farming, and so on. You are only called by God into ministry, 

and all else is not a calling.  Describing his encounter with God, Beckett says that God 

needed to know whether he (Beckett) was willing to follow Him (God) confirming to him 

that He (God) had called him to business,75 but yet still Beckett didn’t know how to relate 

his faith to his work.  

I believe that if residents in rural Africa start to see themselves as called to their 

communities to steward the resources therein for God’s kingdom, the reality would be 

different from one of abject poverty that has crippled entire communities. Beckett says 

that the Greek thinkers who greatly influence the western culture caused the West to shun 

the God of Hebrews and embrace man-centered and mystical notions to define the world 

around them,76 but without the God of the Bible, human beings are left with only 

themselves. Because Christianity was introduced by western missionaries to Uganda, 

several cultural notions were imported as well that had nothing to do with gospel of 

Christ. One example is the concept of dualism which Beckett says has its roots in the 

Greek thinking that placed universal truths in two distinct realms, the upper level called 

“form” – consisting of eternal ideas and the lower level called “matter” consisting the 

temporal and physical. Such has given credence to the beliefs in Uganda that church 
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matters belong in the upper realm of Grace and business and other occupations into the 

lower realm and thus see business or work as second class endeavor and less noble than 

the sacred pursuits like being a minister or a missionary.77    

I like Beckett’s assertion that “work is a high calling, not secondary in value,”78 

and that “it is essential that our success never be at the expense of our soul.” I totally 

agree with him and entreat prayer and support in turning this tide of distortions especially 

in Uganda’s rural communities. Additionally, the challenge is to be an example in word 

and deed in the remote rural communities. Through our projects we show the participants 

that being an entrepreneur is as noble a calling as being a missionary or pastor.    

In his volume Business As A Calling, Michael Novak looks “first at business – at 

commerce, at industry – to see what ideals are inherent within it” in order to “gauge its 

possibilities, especially its moral and religious possibilities.”79 He asserts that “a career in 

business is not only a morally serious vocation but a morally noble one” and that “those 

who are called to it have reason to take pride in it and to rejoice in it.”80 Novak looks at 

business calling, with its moral and religious possibilities, contending that it is “highly 

beneficial to the human race, morally sound, and one of the great social achievements of 

all time.”81    

Novak highlights four characteristics of a calling; first each calling is unique 

where each person reflects only a small but beautiful part of the whole; second a calling 
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requires certain preconditions – talent and love; third the enjoyment and sense of renewed 

energies its practice yields; and fourth it’s not usually easy to discover – frequently many 

false paths are taken before the satisfying path is at last uncovered.82 As in the context of 

Uganda’s rural communities, Novak says that business people usually don’t see what 

they are doing as a calling, but yet if they did, it would give them a greater sense of being 

part of a noble profession, raising their own esteem for what they do, and would stimula te 

their imaginations about how they might gain greater and deeper satisfactions from doing 

business. 

As Novak notes, because business is dependent on the moral and cultural 

institutions like families, it has a vested interest in virtue in that it can’t go forward with 

realism, courage, wisdom, honesty, and integrity without a highly motivated and virtuous 

work community.83 For us this has been an arduous process to pull rural community 

residents, especially women, from the distorted view of themselves into the image of God 

they were created to be. This is what Novak calls the virtue of creativity, recognizing that 

man is made in the image of God to be creative and to cooperate in bringing creation 

itself to its perfection. He adds the virtue of building community realizing that each 

person’s work is naturally interrelated with the work of others; and the virtue of practical 

realism relying on practical wisdom and being realistic.84 
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Are we called to work? 

Stevens says that people of faith often have been enthusiastic theists on Sunday 

and practical atheists on Monday in a world where there is a split between faith and work 

fanned by the “hierarchy of holiness” – where pastors are at the top then helping 

professions like medicine and law, then homemakers or the trades, and somewhere 

farther down near the bottom is business which in most people’s minds is morally 

questionable.85 Without a sense of calling, Stevens says, “we become magicians, 

inventing the meaning of our lives through careerism and professionalism with our 

identity in consuming or achieving rather than God whose wonderful purpose outlasts the 

world.”86 We are called to follow Someone (Christ) before we are called to do something. 

In relation to the focus of my research project in Uganda, Stevens affirms that “business 

can have a redemptive purpose in alleviating poverty, creating new wealth, and 

enhancing human existence,”87 stressing that “what the poor need is not merely hand-outs 

but hand-ups, equipping them to become producers of wealth.”  

Despite saying that there is no textual basis in the Bible speaking of business as a 

calling,88 which in itself seems contradictory to his earlier publications, Stevens suggests 

a business spirituality that “invites a recovery of the great truths and spiritual themes that 

fired the entrepreneurship of Jews, early Christians, Catholics, Protestants, and all 

peoples of faith.”89 Marketplace, Stevens contends, is not only about the discipline we 
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can thread into our daily life, such as prayer, Bible reading, seasons and patterns of 

reflection, and meditation; it is also about the reality that life and work are themselves 

spiritual disciplines pointing us Godward and teaching us about ourselves.90 “Money, 

when sought for itself will never satisfy; when trusted as a basis of security it will prove 

to be empty; and when you die you can’t take it with you.”91  

Wealth has a tendency to drive people away from their Creator and distance them 

from the ministry they are called to. It is not just the clergy that are called but all of us. 

Stevens opens in his book The Other Six Days with a telling question, “should the laity be 

abolished?” – against the backdrop of a church divided into those who do ministry and 

those to whom it is done.92 He advocates for a theology of the people, for the people and 

by the people as it relates to the whole people of God,93 saying that the word clergy is 

used in scripture not for the leaders of the people but for the whole people. Stevens sheds 

light on balancing “what feels like three full-time jobs: church, ministry, daily work and 

family.”94    

This is in stark contrast of what is the norm in Uganda. The clergy especially in 

the Pentecostal churches claim a monopoly on the gifts of ministry. They are the only 

ones that get God’s revelation. They hold the powers to curse or bless the laity especially 

those that sow seeds (money) to get favor and special protection from God. As such, the 

power of God dispensed through these pastors is seen by the laity as a force to contend 
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with the evil world of work. The work world is seen as a place filled with evil spirits 

needing a pastoral covering Monday through Saturday. For many who are unemployed, 

pretty much accounting for the greatest portion of church goers, they look for seeds to 

sow (money) so they can get favor from God to get free housing, food, cars, and other 

favors the man of God (the pastor) pronounces over them.    

Consequently the more one prophesies and casts out demons as a pastor, the more 

seeds (money) is given by people wanting favors from God. In many places of worship, 

as a matter of fact, the pastors require a minimum fee for certain blessings to be released 

over you. A lot of laity have to borrow in order to get access to the pastors, because the 

pastors won’t pray for them without the seed. These same pastors host American 

prosperity preachers who charge prohibitive fees for them to release the prosperity 

anointing to non-suspecting followers demanding huge love offerings on top of the 

registration fees. 

Clearly there is a lack of truth about God, and thus with this lack of fundamental 

knowledge Christians don’t relate rightly to the work world around them. Believers don’t 

feel sufficient and empowered enough to lead in the world without the covering of their 

pastor. They don’t see themselves as ministers or stewards in the marketplace. The 

domination of the ordinary people by those ordained is what Stevens calls Clericalism,95 

and the domination of the ordained by the ordinary people he calls Anticlericalism. In 

Uganda we don’t often experience the latter.  

Pastor Timothy Keller of New York City’s Redeemer Presbyterian Church, 

attempts to connect our day to day work with God’s work. He attempts to respond to 
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“Why do you want to work? ...Why is it so hard to work? …How can we overcome the 

difficulties and find satisfaction in our work through the gospel?”96 Keller says that 

“work has dignity because it is something that God does and because we do it in God’s 

place, as his representatives” and that “no task is too small a vessel to hold the immense 

dignity of work given by God.”97 Moreover Keller et al add that work can feel so 

alienating because of the injustice and depersonalization that is ever-present in our social 

systems affecting the nature of the work we do.98     

Dignity is the word that stood out most in this transcript. The dehumanizing 

conditions under which many residents of Uganda’s rural communities find themselves 

in, can make one think God is absent in those communities. The self-awareness that we 

are ambassadors or representatives of God, stewarding the resources around us to bring 

glory to God and benefit our neighbors, would cause us to act differently. It is quite easy 

to manufacture idols to take the place of God in our lives, and money is a huge 

temptation especially in the impoverished rural communities. Participants in our projects 

are warned not to make their work or money the central focus, but rather to focus on God. 

As people move away from abject poverty into dignified living, material possession can 

become an idol. The place poverty occupied among these vulnerable rural residents in 

Uganda, if not replaced by the word of God, can easily be turned into materialism and 

consumerism while edging God out of their lives.  
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As Keller et al alluded to, work and its benefits can be fruitless and pointless if we 

making them the main basis of our meaning and identity,99 turning it into an idol. He adds 

that “the modern idol of individualism raises work from being a good thing to being 

nearly a form of salvation and on the other hand the modern idols of reason and 

empiricism create more pressure for higher production than had even been applied 

before.”100 

In all, our message to our project participants has been one that reinforces the fact 

that we are all created in God’s image and that our dignity comes from the faithful 

stewardship of the resources God has entrusted us with to bring glory to his kingdom and 

blessing to those around us. This message wasn’t easy to grasp in the beginning and it has 

taken a few more years to start to see the fruit of our labor. I like Keller et al’s 

observation that “in the long run, the gospel helps us see everything in a new light, but it 

takes time to grasp and incorporate this new information into how we live and pursue our 

vocations.”101 

 

Re-thinking Entrepreneurship 

Susan C. Awe defines an entrepreneur as “one who organizes, manages and 

assumes the risk of a business or enterprise.”102 Like most definitions of 

entrepreneurship, this definition fades in its interpretation when it comes to say, a widow 
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in a rural community who must grow food to feed her family and preserve her heritage. 

Most literature will not classify her as an entrepreneur. Peter F. Drucker broadens this 

definition and says an entrepreneur “shifts economic resources out of an area of lower 

and into an area of higher productivity and greater yield.”103 It (entrepreneurship) is not a 

unique trait in a few gifted or lucky individuals. It’s a behavior and therefore can be 

learned. In fact, Drucker says that “Entrepreneurship, “is behavior rather than personality 

trait and that its foundation lies in concept and theory of economy and society rather than 

in intuition... entrepreneurship is by no means limited to the economic sphere, although 

the term originated there, it pertains to all activities of human beings…”104  

Much as in the traditional sense entrepreneurship was largely economic, this 

extension to the social and other spheres has been realized only recently, and widely 

referred to as Social (or Civic) Entrepreneurship. In rethinking entrepreneurship 

therefore, all human activities for instance sanitation in the Internally Displaced People’s 

(IPD) Camps, the entrepreneur responds to it and exploits it as an opportunity whether in 

the economic sense or in a social sense. This empowers local people to improve their 

service delivery leading to improved living conditions. This is foundational to my study 

because in many of the rural communities we have been to, most human activities 

transcend the economic sphere. 

Stephen Goldsmith et al define social entrepreneurs as “those who identify and 

then challenge – with inspiration, creativity, direct action, and courage – an unjust ‘stable 
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state’s equilibrium’.”105  Many who have witnessed the desperate living conditions in 

rural communities during missions concur that these conditions are unjust. “And what 

does the Lord require of you? To act justly and to love mercy and to walk humbly with 

your God, Micah 6:8.” The local people in these impoverished rural communities concur 

that life could be a little better. However, only on limited occasions have we inspired the 

native rural dwellers to take action or even support their creativity in providing solutions 

to their challenges. Stephen Goldsmith et al emphasize that “Civic entrepreneurship, 

combining as it does our communal ideals with the efficiency and technological know-

how of business, represents hope for effective community change”106 and that “catalytic 

transformation relies on the interactions between people in the community, through their 

social networks, that trigger changes in behavior, norms, or culture.”107 This trigger, I 

believe, is our action to empower the locals, in what Goldsmith et al call interactions, to 

restore every human being back into the image God created them to be. 

Such entrepreneurial approach, in the capitalist West, does not attract much 

capitalization and sounds unreasonable because the drive isn’t solely for the rewards (or 

profit) therein. Talking of unreasonable, in their thesis John Elkington et al talk of “the 

reasonable man as one who adapts himself to the world, and the unreasonable one as one 

who persist in trying to adapt the world to himself… These unreasonable people (civic 

entrepreneurs) derive their power from the fact that they spot dysfunction in the current 

system, and, unlike reasonable people who accommodate themselves to the status quo, 
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they try to work out how to transition the system equilibrium to a different – and more 

functional –state.”108    

One characteristic of these “unreasonable” entrepreneurs is “having an 

unwavering belief in everyone’s innate capacity, often regardless of education, to 

contribute meaningfully to economic and social development.”109  Once the poor can 

unleash their energy and creativity, poverty will disappear very quickly.110 This assertion 

especially supports my premise that entrepreneurship can bring about meaningful 

economic and social development in rural communities as everyone’s energy and 

creativity is brought to table. We all have something to offer, given an opportunity, our 

gifts altogether reflect the best in humanity. John Elkington et al add that 

“…entrepreneurship is not a new phenomenon, but its building momentum offers one of 

the most helpful signals that we may achieve something like sustainable development in 

this century… and that no matter how unreasonable, visionary, pragmatic, and lucky an 

entrepreneur might be, shaping and carrying out transformational initiative is the result of 

trial and error.”111   

It’s through trial and error experiments to empower vulnerable impoverished 

communities that Robert D. Lupton in his thesis Toxic Charity, shows how Churches and 

Charities hurt the very people they are trying to help. He says that “when relief doesn’t 

transition to development in a timely way, compassion becomes TOXIC (the emphasis is 
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mine).”112 This transition to development requires that we empower the local people to 

carry the load of their transformation through utilizing the latent indigenous resources. 

The stimulation of the entrepreneurial strength of the locals is key in ensuring sustainable 

development and the dignity of the local people. Their dignity lies in the fulfillment of 

their God given assignments which further translates into the development of their 

various entrepreneurial acumen.  

This said, the proposals in this thesis cannot be without limitations. Just like a 

patient so sick that they cannot cooperate to feed normally, food is fed to them 

intravenously. Some desperate rural situations might require more thoughtful processes 

when the locals can’t cooperate. For instance, most people in HIV/AIDS infested rural 

communities, after contracting HIV/AIDS think that they are going to die. It’s like a 

death sentence. This causes them to have no regard whatsoever to any activity around 

them. They become destructive and reckless with their lives because they believe they are 

dying anytime. Because some are suicidal, they end up infecting more people in the 

community. In a community like this where there is no hope, the entrepreneurship 

process could take a different course of action. 

Matthew 25:14-30 highlights the fact that we are stewards of the goods (or 

talents) that the Lord entrusts to us. This stewardship is not just the maintenance of the 

status quo but the advancement and multiplication of what we have been given. It is quite 

important to note that what we do with what we have been given determines our future. 

In our missions in rural Uganda, many Christians have started to open their eyes to the 

awesome resources that the Lord has placed right in their hands and they have done 

                                                 
112 Robert D. Lupton, Toxic Charity: How Churches and Charities Hurt Those They Help. And How 

to Reverse It. (Harper One, New York, 2011) Ibid 7 



 

45 

nothing with them. This awareness is starting to transform rural communities from being 

beggars to self-sustenance and healthy living. Indeed the future for these communities is 

brighter.   

Genesis 1:27-28 Argument for Entrepreneurship 

So God created man in His own image, in the image of God created He him; male 

and female created He them. And God blessed them, and God said unto them, “Be 

fruitful and multiply, and replenish the earth, and subdue it: and have dominion over the 

fish of the sea, and over the fowl of the air, and over every living thing that moveth upon 

the earth.” Genesis 1:27-28 (KJV)  

In an effort to understand the theological foundation of entrepreneurship, one has 

to draw back to the beginning of time to understand the mandate God gave created man 

in the beginning. First, man is created in the image of God. Second, God blesses the 

created man. Third, God commands man and the created woman to BE fruitful and 

increase in number; fill the earth and subdue it. The above mandate was interrupted by 

the fall of man and woman (sin). In relating to today’s Christian Mission, through 

repentance and faith in Christ, the human distorted image is restored and people can be  

reconciled with God (Romans 5:6-11, 2 Corinthians 5:17-19). Humans are blessed 

through Christ who became a curse for all (Galatians 3:6-14). BUT the BE FRUITFUL… 

part has minimally received due consideration, and where it does, there have been errant 

theological distortions as well. 

It is in the understanding of the mandate to be fruitful that draws one to the 

appreciation of the unique endowment and gifts that God wrought in each of us. If we 

don’t understand who we are, we cannot live to the expected standard in light of what the 
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Word of God commands. David J. Bosch in his transcript Transforming Mission looks at 

how Christians understand themselves. This self-understanding, has effects on their and 

our interpretation of mission.113 Mission, Bosch says, starts with Jesus, - and being with 

Christ and sharing in His mission belong together.114  He presents mission paradigms; the 

Matthean paradigm whose essence can be summarized as make disciples, baptize, and 

teach115 (Mt. 28:16-20); the Lukan paradigm that emphasized being led by the Spirit, 

preaching the good news, forgiveness of sins, and salvation116 (Luke 4:18); and the 

Pauline paradigm that presents how the church as a new community relates to the Jews, 

transformation of society, God’s Imminent Triumph, and the universality of the 

Gospel.117  

Clearly from the paradigms above we see that mission must have been extremely 

influenced by the overall context in which Christians lived as well as their self-

understanding. I must submit that the more I followed Bosch’s argument through a 

theological and historical reflection on the theology of mission, the more I understood 

that to “be fruitful” was all along part of God’s mission. I believe when a human soul 

connects to its Creator, ancient words become alive again. 

A rich young man asked our Lord, “Teacher, what good thing must I do to get 

eternal life?” The Lord gave him a set of assignments to which he said, “All these I have 

kept…what do I still lack?” Finally the Lord said to him, “if you want to be perfect, go 
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sell your possessions and give to the poor, and you will have treasure in heaven. Then 

come, follow me.” The young man went away sad. (Matthew 19:16-22) This simple 

illustration shows us that when we hold onto our hard earned wealth (of knowledge, 

skills, etc.) when the Lord requires us to share it with those who lack, we miss the bigger 

picture of what we here for. 

To further demonstrate the mandate that God was passing onto the humans He 

had created, Genesis 2:8 states that He planted a garden for them and commanded them 

on how to dress and keep it (Genesis 2:15-17). It is inherent in these scriptures that the 

humans had no choice in where they were put, but that they were there to dress and keep 

that which was given to them where they were placed by God (Genesis 2:15). How they 

dressed and tended to what was given to them determined the magnitude of the resultant 

inherent benefits they gained from their effort. Any diversion either from non-action or 

digressing from God’s instruction would only lead to damnation and loss. 

Can this social gospel (dealing with emerging realities like poverty) as Ray Bakke 

calls it, be the difference maker? In his Chicago ministry, Bakke didn’t have a theology 

to address the world he was experiencing.118 He asked that if God could destroy Sodom 

because they didn’t help the poor and needy119 (Ezekiel 16:48-50), what about us when 

we continue to ignore the needs of our cities (or communities)? James asks a question, 

“Suppose a brother or sister is without clothes and daily food….but we do nothing about 

his physical needs, what good is it? (James 2:15-17). Bakke made a statement that will 

stay with me for a long time. He said “the gospel of Jesus Christ is not advice; its 
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news….it changes everything inside our own prisons, be it personal, family, community 

or national; News doesn’t patronize, it liberates.”120  

It is important to note here that many of the rural communities we work in are 

soaked in the gospel, and so are many villages across Africa. In fact, as Philip Jenkins’ 

book The Next Christendom highlights, Christianity is now rooted in the Third World, 

and the religion’s future lies in the global South.121 I concur that southern hemisphere 

Christianity, like Jenkins says, is not just a transplanted version of the familiar religion of 

the old Christian states; it’s a new and developing entity122. Although the growth of 

southern Christianity is unprecedented, the physical fruits of Christianity (like productive 

lives) its counterpart in the north enjoys are yet to hold traction or strong founding.  

I personally believe that in order for the church in the south to take the position 

Jenkins prescribes, there will be a great need for an infrastructure to network independent 

church leaders and empower local parishioners to live up to their potential (productivity) 

in God. This productivity will spark the growth needed to transition rural communities 

out of abject poverty. The evidence and data123 available shows that in the 1970s, 11 

percent of the world’s poor were in Africa and 76 percent were in Asia. By 1998, Africa 

hosted 66 percent of the poor and Asia’s share declined to 15 percent. Poverty reduced 

remarkably in Asia because Asian countries grew. Poverty increased dramatically in 

Africa because African countries did not grow. I therefore submit that improving the 

productivity and responsible stewardship of the resources available to rural Christians can 
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eventually arouse rural communities out of abject poverty. While this is not impossible to 

achieve, the scope of this undertaking is viewed with suspicion from many leaders with 

differing theological views.  

Even though it is not the scope of this research to come up with the theology of 

entrepreneurship, I herein suggest the need for one. The formation of a theology of 

entrepreneurship is foundational to reclaiming the ground lost to the secular prescriptions 

that are usually marred by greed and selfish ambitions rooted in the promotion of self 

rather than the Kingdom of God. God’s assignment to man in Genesis 1:28 (KJV) is to 

BE FRUITFUL, MULTIPLY, AND REPLENISH the earth, and SUBDUE it. These are 

the core of what business and entrepreneurship entails. 

Entrepreneurship as part of Christian Mission 

From the analogy of Genesis 1:27-28 in the previous section (Creation of man, 

Blessing of man, and Commission of man), Christian mission has been heavily 

concentrated on the first two. In order to show that entrepreneurship belongs as a part of a 

holistic Christian mission, one needs to demonstrate that it is our calling and purpose. Os 

Guinness says that one can only find and fulfill one’s life purpose when one discovers the 

specific purpose for which one is created and to which one is are called.124  The calling, 

Guinness adds, “is the truth that God calls us to himself so decisively that everything we 

are, everything we do, and everything we have is invested with a special devotion and 

dynamism lived out as a response to his summons and service.”125 Clearly, God 

commissioned humans to be fruitful and even made sure that they were blessed with 
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everything they needed to carry out this commission. He empowered us who obey Him in 

blessing us. This empowerment enables us to be fruitful, multiply and have dominion 

over what God has entrusted us with. This is our call. 

Guinness talks of the distortions126 of what true calling is. He mentions the 

Protestant distortion that reduces vocation to work; and the Catholic distortion that 

elevates the spiritual over the secular among others. Genesis 1:27-28 is clear that the 

creation, blessing and commissioning of man has no hierarchical elevation of one over 

another. These distortions and extremes that have plagued Christian mission127, one that 

considers missions as purely evangelism (spiritual) and the other that considers it social 

action (Shalom), still persist today.  

In reference to Genesis 1:28, clearly these views fall short of the goal and 

purpose. Guinness uses the word calling, which denotes our individual commission by 

God into our purposes. After our salvation and blessing, we need to take the extra step 

into the “Be Fruitful, Multiply, Replenish, and Subdue” phase. This is where our 

enterprising skills that God endowed each of us with start to flourish to bring about total 

and holistic transformation (shalom). The transformative power of the gospel must draw 

each individual into their calling, which makes them productive in whatever God has 

commissioned them to do. When Christian missions empower the vulnerable to become 

fruitful, holistic indigenous community transformation ensues.   

Before God could commission the human to be fruitful, He empowered them with 

His blessing. Likewise, the importance of empowering indigenous locals cannot be 
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overstated. Michael Oleksa’ Orthodox Alaska128 gives us some nice precedence to what 

empowering local communities should look like. It should be Incarnation of the logos of 

God; and growth of an indigenous Church that will sanctify and endorse people’s 

personality.129 Oleksa alleges that the “orthodox approach” is more successful than the 

“disastrous Protestant approach”. He brags of the fact that the orthodox are superior in 

empowering people and the Protestants are just self-serving.  

Whether true or not, it deserves due attention especially when it comes to 

empowering local communities to be productive through Christian missions. This not 

only highlights the challenges of taking the Christian gospel to the ends of the earth but 

also the rather widening world views of the messengers especially in the less developed 

lands. A great example is the string of religious intrigue and wars between the Catholics 

and the Protestants and other religions in Uganda. This not only divided families, but also 

tribes, kingdoms and entire nations. This enmity drove people away from productivity 

into endless pursuits of power that culminated into slavery and colonization. Masses 

could not transition from poverty to development, blinded by the distorted views of their 

leaders and missionaries alike, for instance the church’s support for slavery.  

Another example is Will Hutton’s presentation of China’s sophisticated profound 

and deepening problems that made its transition from peasant poverty to modernity a 

difficult path.130 In the nineteenth century foreigners had treated the Chinese as little 

better than animals – a reversal of what the Chinese believed the relationship should 
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be.131 China was resilient and by 1993 “town and village enterprises” (TVEs) employed 

52 million people, and grew to 135 million people by end of 2005.132 But there still exist 

big rifts between the church in China and the communist government. Although the 

situation with the underground church (nowadays called unregistered churches) has 

improved slightly – as witnessed during our visit in April 2012, Christian mission in 

China through social action could yield unprecedented results. Hutton says that the 

“emerging battle between faith, instinct, and belief on the one hand and secularism, 

rationality, and empiricism on the other”133 is useless and self-destructive because in his 

view, the essence of human nature needs both. Christian mission needs to tone such 

perceptions into her strength by empowering local rural communities through social 

action and most importantly by increasing their productivity and stewardship through 

entrepreneurship. In order for the Church to be valid, vocal and visible, Christians need to 

live up to their God given abilities also demonstrated by empowering the weakest 

amongst us like poor rural communities. The most vulnerable poor rural communities can 

most importantly be empowered by increasing local productivity and stewardship through 

entrepreneurship. 

Entrepreneurship Key to Rural Community Empowerment 

Understanding of the underlying problems of impoverished rural communities in 

Uganda is key to finding lasting community development solutions. Our exposure to rural 

community problems helped ROWH to transition from heavily relief missions to 
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entrepreneurial development oriented projects. John M. Perkins invites us as Christians to 

make Christ’s body both visible and credible, by bringing hope to broken communities134 

and going beyond charity to reconciliation and development. Perkin’s testimony from a 

broken life and a third grade school dropout to becoming one who mentors broken kids to 

aspire for their God given potential, is particularly inspiring. It is important from his 

transcript that our outreaches to the poor should focus not just on making converts but 

strengthen and comfort the people crushed by the oppressive conditions of life.135  

Our obligation to the poor thus should not be driven by guilt that we must do 

something. It should be targeted to the faith that our continued actions to the neighbor in 

need are an investment that may someday bear fruit that is desirable. Put plainly, it’s trial 

and error. Just like the rural villages we work in, one of the observations Perkins’ 

discussion brings to light is the fact that there is little or no productivity among the poor. 

This low productivity coupled with a lack of role models and leadership leaves a 

monstrous problem that money alone can’t solve. Issues like dignity, justice, security, 

power, education and others - one can’t just throw money at them. This is the more 

reason to support the locals in the entrepreneurial skills they already exhibit amongst 

themselves. Developing and nurturing this latent potential among the locals has had the 

greatest impact in the villages we operate. 

Empowering locals to be productive through entrepreneurship builds rural 

communities from the inside out. John P. Kretzmann et al articulate this principle stating 

that strong communities are built when focus is shifted from looking at deficiencies and 
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needs of the poor to looking for capacities and gifts of the poor in rebuilding 

communities.136 Instead of a needs survey one does a capacity inventory.137 I believe that 

more than capacity inventory being geared towards connectedness within the poor 

environments, it should as well be used to empower these people to stand against the 

system that put them in this position in the first place. Until people realize what has been 

given to them to “dress and keep”, (Genesis 2:15) it will continue to be abused and 

neglected resulting into a future far from what God intended them to have.  

According to Kretzmann et al the capacity inventory taker acts as a connector 

(connects people to other people or groups or places that can use the capacities) and takes 

people as they are, not coming from the premise that they need to be trained, educated or 

treated.138 They avoid labels such as mentally ill, pregnant teenager, illiterate, welfare 

recipient, gang member and others that focus attention on needs rather than seeing the 

gifts of people being helped. 

Though I like the approach that Kretzmann et al use to deal with rebuilding 

communities, without dealing with the systemic flaws that have impoverished the people 

in the first place, their gifting and abilities will only be recycled in poverty. There is 

beauty and positives even in poor communities but if that beauty just looks “so cute” and 

leaves people below their abilities in God and in poverty, what beauty is it? I believe that 

more than capacity inventory being geared towards connectedness within the poor 

environments, like welfare moms looking after each other’s kids, it should as well be 
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used to empower these people to stand against the system that put them in this position in 

the first place.  

But like humans who could not find a way to break the pangs of sin off our lives 

until Christ made a way, the poor need to hear the good news that they can walk away to 

freedom from a system that makes them live beneath their God given abilities. I agree 

with Kretzmann et al that there needs to be a bridge between local (religious) institutions 

and resources outside the poor communities.139 Because the economic realities in poor 

communities require external help140,  this help, in my view should be based on the need 

and not just the capacity within the poor community. For instance, a health center may 

start in a poor community based on the health needs (like the scourge of HIV/AIDS) 

regardless of whether there are health workers in that community.  

When we started our medical clinic in Bukuma village, we didn’t have any trained 

medical personnel, but we did have a young girl who had just dropped out of school 

because of pregnancy.  We had her train under a qualified doctor, and now she works in 

our hospital facility. Like her, there many people in rural communities that want to train 

and acquire skills to enable them be entrepreneurial in their own communities. They need 

the support and validation in the strengths they exhibit. The poor rural communities have 

not found the support they need in the government or even in the private sector. This is a 

gap that Christian mission can take advantage of not only through conversions into 

Christianity, but once transformed these communities become a support system to the 

subsequent Christian missions in the neighboring communities.  
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Muhammad Yunus of the Grameen Bank, or “Village Bank” as it is known in the 

Bengali language, started his micro-lending enterprise out of frustration of the bad 

treatment of the poor at the hands of commercial banks.141 The poor were at the mercy of 

the unscrupulous money lenders who extorted up to 10percent weekly interest from loans 

equivalent to US $0.07. Muhammad took it to himself to list all people (a total of 42) in 

his village who had borrowed from money lenders and offered to settle their debt, a total 

of roughly US$27.142 It’s from this act that he pursued and started the Grameen Bank that 

is serving the poor in every single village of Bangladesh with some 8 million borrowers. 

They have also started Grameen America in Brooklyn, NY, Omaha, Nebraska, and San 

Francisco, California to give collateral free loans to local women to start modest 

businesses or expand existing ones.143  

The basis of our ministry is to give dignity to all humans, and especially those that 

have the least. All of us as Christians are capable of contributing to the wellbeing of 

others. Yunus makes the bold statement that “poverty is not created by poor people but 

by the system we have built, the institutions we have designed, and the concepts we have 

formulated.”144 Meaning to say that poverty is as a result of the deficiencies of our 

systems and that it can be eliminated by redesigning our systems to take out the flaws 

which create poverty. Yunus compares poor people to the bonsai trees. If you plant one in 

a tiny flower pot you get a replica of the tallest tree only inches tall. There is nothing 

wrong with the seed, but the restricted soil base results in a tree that rises to only a 
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fraction of its potential. Yunus alludes to the fact that the current theory of capitalism is 

flawed and its biggest flaw is in the misrepresentation of human nature.145 In the present 

interpretation of capitalism, human beings engaged in business are portrayed as one-

dimensional beings whose only mission is to maximize profit yet the essential fact about 

humans is that they are multidimensional beings.  

Capitalism, as it stands today, has been exploited by the sinful aspirations of some 

in society who yield to the temptations of greed and power to deny any role to other 

aspects of life like political, social, emotional, spiritual, environmental, and others. The 

challenge is in how Christian mission through social action (especially entrepreneurship), 

can replace a one-dimensional (selfish) person in economic theory with a 

multidimensional person who has selfish and selfless interests or what is called social 

business. Yunus says capitalism has created a ‘fairy tale of prosperity for all’ that was 

doomed never to come true in reality, causing many European countries to empower their 

governments to take care of social needs like education and healthcare.  

Social business is not socialism or communism where the government or state 

controls the economy.146 Social business helps citizens to undertake activities 

traditionally considered to be responsibilities of the government. Social business is 

similar to capitalism in the sense that the special brand of entrepreneurship demanded by 

social business is quite similar to that required by a for-profit company.147 When you start 

a social business you don’t begin by looking for a business case that will generate 
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maximum profits, instead pick a social problem you want to solve and seek a sustainable 

business solution for it.148  

The business solution in the rural communities where we work started with the 

local Christians taking personal responsibility in changing the status quo from an 

impoverished mindset to thriving functional rural community. This is the first step to 

transforming the impoverished rural communities into thriving ones. For almost all 

problems in the rural communities we work in, we can find a ‘Genesis 1:28’ solution (Be 

Fruitful, Multiply, Replenish and Subdue), which is the core of business and 

entrepreneurship. While I partially agree with Yunus’ assertions, I completely disagree 

with the idea that poverty is put on you by some system created by someone. Until we 

personally take responsibility over where God has placed us, and dress and tend to it 

(Genesis 2:15), human designed systems will only deepen our insufficiencies. 
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CHAPTER 4. 

BIBLICAL AND THEOLOGICAL FOUNDATIONS 

It’s critical to show that empowering the poor through entrepreneurship is as 

biblical as evangelism, and that the two can complement each other in transforming and 

strengthening humanity, especially rural communities. Through biblical and theological 

reflections, I herein discuss, first what our ultimate call is as Christians. Second, what the 

Bible says about entrepreneurship and development, and why is it important to have 

empowerment of the rural poor as part of Christian missions. Lastly, at the end of this 

chapter I reflect on how ROWH first had to be transformed itself in order to be a conduit 

of transformation. 

The Ultimate Call 

Created for God to do His Will 

What did God create humans for? In the Epistle to the Colossians, Apostle Paul 

writes, “all things were created by him, and for him:” (Colossians 1:16). Humans were 

created for God. We have our purpose in God, and outside of God we become destructive 

to our own existence. We clearly see this when Adam and Eve (Genesis 3) chose to step 

out of God’s plan for their lives. Important to note is the fact that God has given humans 

a WILL to choose. Our choices can either lead to LIFE or DEATH (Deuteronomy 30:19). 

It is paramount that we stay focused on what God commands us to do in order to 

maximize the purposes for our lives.  

Impoverished communities are many times at a disadvantage because many 

negative voices rise to further push them away from God’s purpose for them. It was 
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spoken of Nazareth (John 1:46 KJV), “Can there any good thing come out of Nazareth?” 

Such communities over time start to live in conformity to the wrong view and opinion the 

outside world has of them as though it were what they were made by God to be. But even 

when we are not sure of what God’s will is for our communities, we still can find that 

perfect will by drawing nearer and closer to God because God’s perfect will for humans 

is Himself. We discern that perfect will of God in our lives when we pray as exemplified 

by our Lord. As He faced a tough choice to make, He (Christ) prayed, “not my will, but 

thine, be done” (Luke 22:42), Because we were created for God, we need to know his 

will and do it.  

The pursuit of God’s will diminishes the importance of our other individual 

desires.  Esteeming our wills and desires over His will only intensifies the extremes of 

greed, injustice and poverty while a pursuit of His Will brings about love and harmony 

that brings shalom in our communities. We draw strength and energy in doing God’s will. 

Jesus said “My meat is to do the will of him that sent me.” (John 4:34) Jesus pursued this 

call to the end until it was finished (John 19:30).  His example sets a good precedence for 

humanity as we pursue our purpose and call here on earth. 

Created for God’s own Pleasure to give us the Kingdom 

Apostle John says God created humanity for his own pleasure (Revelations 4:11). 

And his pleasure is to give us the kingdom (Luke 12:32). So what is this kingdom and 

how do we pursue it? David said that, “For the kingdom is the LORD’S: and he is the 

governor among the nations” (Psalms 22:28).  

Christ likened the kingdom to a man traveling into a far country, who called his 

own servants and delivered unto them his goods. The writer of Matthew records, “For the 
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kingdom of heaven is as a man traveling into a far country, who called his own servants, 

and delivered unto them his goods. And unto one he gave five talents, to another two, and 

to another one; to every man according to his several ability; and straightway took his 

journey” (Matthew 25:14-15 (KJV)): 

Realize that the servants didn’t have to look for the goods, the master gave them 

the talents. We don’t have to look yonder for what God has put right in our bosom. The 

ability to handle and multiply what God has given to us is already in us, given to us freely 

by our creator. It is true that we all don’t have the same abilities, what is also true is that 

our abilities complement each other for God’s pleasure. God ordains a plan for our lives 

even before we are born. In Genesis God took the man he had created and put him into 

the garden to dress it and keep it (Genesis 2:15). Again, the ability to manage and keep 

that which God gave to Adam and Eve was already in them given to them by the Creator. 

The kingdom also points us to the place of our dominion. God said, let them have 

dominion over all the earth (Genesis 1:26). We all have a domain that God appoints to 

each of us.  It could be tending sheep, growing crops, commerce, and others. He expects 

us to be fruitful, multiply, and replenish the earth, and subdue it (Genesis 1:28). From the 

very first human to all of us, the kingdom is given to us and the standard of the kingdom 

is simply to be fruitful with it. The Bible says that, “then he that had received the five 

talents went and traded with the same, and made them other five talents. And likewise he 

that had received two, he also gained other two. But he that had received one went and 

dug in the earth, and hid his lord’s money” (Matthew 25:16-18 (KJV)). Clearly although 

the majority might choose to do the right thing with what God has entrusted them, some 
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can choose to do absolutely nothing with it. Do I believe that we can help those doing the 

least to maximize their potential in God? YES, absolutely. 

Created for God to do good works 

We are required to be obedient stewards. Apostle Paul writes to the church in 

Ephesus and says, “For we are his workmanship, created in Christ Jesus unto good 

works, which God hath before ordained that we should walk in them” (Ephesians 2:10). 

Our Lord Jesus said that the works that I do, you also shall do and even greater works 

shall we do (John 14:12). As Os Guinness says, God calls us to himself so decisively that 

everything we are, everything we do, and everything we have is invested with a special 

devotion and dynamism lived out as a response to his summons and service.” 149  

Jesus in declaring his call to good works said , “The Spirit of the Lord is upon me, 

because he hath anointed me to preach the gospel to the poor; he hath sent me to heal the 

brokenhearted, to preach deliverance to the captives, and recovering of sight to the blind, 

to set at liberty them that are bruised, To preach the acceptable year of the Lord”( Luke 

4:18-19 (KJV)). This is the same standard and call the missionary church should be held 

to. As Richard Stearns asked when he met a thirteen year old Richard trying to raise his 

two younger brothers by himself in what is known as a child-headed household in Rakai, 

a rural district in Uganda, “what good news have God’s people brought to the world’s 

three billion poor?”150 The answer here lies in our moral obligation. William D. Eggers et 

al talks of a solution revolution where new players bring solutions to the table to solve 

                                                 
149 Guinness, Os. The Call: Finding and Fulfilling the Central Purpose of Your Life  (Nashville, TN: 

Word, 1998). 4 

150 Stearns, Richard. The Hole in our Gospel, What does God expect of us?  (Thomas Nelson, 

Nashville, TN, 2009) 11 



 

63 

human and social needs in a new economy that trades in social outcomes whose business 

models are unusual and the motivations range from new notions of public accountability 

to moral obligation.151 Freeing the captives entails freeing the human soul into the liberty 

to live up to their God given potential and live productive lives. The result will be for the 

rural poor to live in the potential God created them to be, fulfilling the command in 

Genesis 1:28 to be fruitful and multiply.  

The quest remains whether the church can be the change agent for this paradigm 

shift in rural communities. IMF and governments have tried, yet sub-Saharan Africa 

remains the poorest region in the world.152 Christian Mission, on the other hand, has been 

received with open hands and I submit that productivity and entrepreneurship can be the 

instrument to bring dignity and respect to the poor by helping them manage, improve and 

utilize their God given resources. 

The Bible – what it says about entrepreneurship and development 

Introduction to Saving 

Although the first humans were given a mandate to be fruitful, multiply, replenish 

the earth and subdue it (Genesis 1:28), after the fall and the introduction of the curse, the 

ground could no longer yield to the pre-curse conditions. Genesis 3:17 (WEB): “…cursed 

is the ground for your sake. In toil you will eat of it all the days of your life;” This means 

that from then on until today, good work is the blessing that sustains our livelihoods, but 
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it has typically become more difficult as a result of the Fall. The curse also introduced the 

phenomenon of failure. It means that our labor would now yield either failure or success, 

plentiful and non-yielding seasons. For humanity to survive, especially in agrarian 

economies, the shortfall in the non-yielding seasons is compensated for by the savings 

during the plentiful seasons. This kind of storing up, however, is not without risk too. It 

takes total reliance on the guidance and leading of the Spirit of God.  

Joseph, the son of Jacob legitimized the practice of storing up in good years for 

use in lean times, thus bringing to light one of the bedrocks of entrepreneurship and 

development, namely savings. The supreme leader, Pharaoh of Egypt, the super power of 

the day, got a dream from God about the impeding events to befall his empire (Genesis 

41:1). His spirit was troubled and he sought to understand the dream from his magicians 

and wise men. And after Pharaoh recognized that the magicians and wise men around 

him lacked the competence to interpret the dream, he sent for Joseph (Genesis 41:14). 

Pharaoh learned about Joseph through a referral from his servants and ordered Joseph to 

be brought to him. Joseph’s distinction was obvious to Pharaoh, who right away sensed 

the presence of the Almighty God on Joseph’s life. Pharaoh first acknowledged the 

presence of the spirit of God on Joseph, then his wisdom and later his leadership abilities 

(Genesis 41:38-41). 

From here we see Joseph setting up a national food bank that not only saved the 

entire civilization from extinction, but also became the safety net for the children of Israel 

and the nations around. Through the wisdom that God gave Joseph to set up this savings 

scheme, we see the beginning of the birth of the nation of Israel. Joseph’s brothers and 
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family as well as all of Egypt bowed down to Joseph. It is no coincidence big banks 

control the livelihood of billion even today. 

From Local to National 

Joseph’s ancestors, Abraham, Lot, Isaac, Jacob, and his brothers were all 

entrepreneurial at the local level. They transacted business with those around them (his 

brothers sold him into slavery). It appears that they were situated close enough the 

merchants’ route because when they beat up Joseph and threw him in the pit (Genesis 

37:24-25), it was close by a route used by traders going to Egypt. And so they sold him 

for twenty pieces of silver (Genesis 37:28). 

But on arrival in Egypt, Joseph knew his calling. He was diligent in his service to 

God and to fellow man. He later would be elevated to become the prime minister in a 

foreign nation, second only to pharaoh (Genesis 41:40). Joseph, as he acted in response to 

the dream the pharaoh had received, took entrepreneurship to the national level. He put 

overseers over the land, and saved a fifth part of all of Egypt’s produce during the seven 

plenteous years. He also set up the infrastructure and built silos to contain the produce. 

Following this, he established the distribution framework, on and on. In this, Joseph 

demonstrated that national leaders may play a vital role in finding solutions to lack and 

scarcity. National leader should however, be careful not to create entitlement and 

enablement of those they lead, but rather empower them to use their God given abilities 

to increase productivity. 

Like Joseph, national leaders in our day can set up the infrastructure for a social 

security system, and the individual people contribute through their production and saving. 

The United States of America and other developed nations have set up social “safety 
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nets” for their citizens. Egypt’s safety net was so effective that foreigners like Joseph’s 

own brothers also benefited, although they didn’t contribute into it. Even when money 

failed, everyone turned to Joseph because of his wisdom and entrepreneurial prowess 

(Genesis 47:15-16).  

Joseph also demonstrated a nation can take the underground informal economy 

and make it vibrant as it works for the good of the citizens. The national leaders just need 

to provide basic infrastructure and guidance to ensure the social safety net for the people 

works as is supposed to, with integrity and safeguards against corruption.  

The recognition of the contributions of ordinary citizens to national development 

is critical in empowering impoverished rural communities. Stephen Goldsmith et al says 

that we should challenge with inspiration, creativity, direct action and courage, an unjust 

stable state’s equilibrium, but should never disregard input from the very people we 

purport to help.153 Joseph not only excelled at recognizing ordinary people’s contribution 

and input but also in laying the infrastructure to organize the informal economy.  

Joseph set up a simple but very effective system, not a bureaucracy with a lot of 

red tape. The system was fair for all people. Robert Neuwirth says that because of the sets 

of rules we have internalized in the west, we expect economic development to be highly 

organized and subject to bureaucratic regulation, monitoring, and measurement.154  

Neuwirth suggests that we figure out how to help the informal economy to become more 
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productive, more efficient, and more effective because the current system has created lots 

of wealth but has made the world an alarmingly unequal and unfair place.155  

Joseph’s wisdom in dealing with a national challenge that would have turned so 

catastrophic defied the conventional wisdom of the day. Pharaoh gave Joseph (“the 

church”) unlimited power to create an equitable system where all people not only 

participated and contributed but also benefited. Today the problem tends to be the 

artificial restraints placed on free-trade between willing partners (nations) that manifests 

itself in import and export tariffs, embargos and quotas that have the effect of propping 

up inefficient means of production and elevating prices to consumers. This is less a 

function of the designs of the economic systems, than man’s attempts to protect the 

established way of life in a way that inhibits economic development at the 

national/international level, thereby perpetuating poverty in many areas rather than 

improving the quality of life through improved economic opportunity for all citizens. 

These limitations of contemporary economics in analyzing the sources of creativity and 

progress prompted George Gilder to say that: “In the same way as men can’t for long 

tolerate a sense of spiritual meaninglessness in their individual lives, so they can’t for 

long accept a society in which power, privilege and property are not distributed according 

to some morally meaningful criteria.”156  
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Why Empower the Rural Poor? 

National stability depends on it 

In the case of Egypt, because of the seven years of famine, the people sold their 

land to Joseph except priests and were moved to rural areas (Genesis 47:21-22). This 

points to the fact many urban centers became ghost towns. Why move to rural areas? 

Because the urban centers did not have the capability to sustain them. Literally the whole 

economy was an economy of food. The only places where food would be produced 

became the go-to places. And these were the rural areas. Today with improved methods 

of production, impoverished rural communities across Uganda can help re-establish the 

dignity of working to produce food and other necessary goods. 

Joseph empowered the rural poor by giving them more seed to sow and not just 

bread to eat (Genesis 47:23-27). He knew that the food productivity of the local people is 

what sustained the economic fabric of Egypt in the day. His family as well grew and 

multiplied exceedingly in Goshen from their productivity.  

The story of Joseph reveals that there are two kinds of entrepreneurs. First those 

entrepreneurs who seek to eliminate competition like Cain who killed Abel (Genesis 4:1-

8), or Joseph’s own brothers selling him into slavery (Genesis 37:27-28). Second, those 

entrepreneurs who seek good to save many people alive (Genesis 50:20). Joseph’s 

entrepreneurial prowess saved generations from extinction.  

Personal development 

David is another great example of a leader who empowers the weak around him 

and turns them into a great powerful army (1Samuel 22:2). Robert D. Lupton says when 

we do for those in need what they have the capacity to do for themselves, we disempower 



 

69 

them and that Africa serves as a large scale example of the problem.157 In blessing man, 

God empowered him to be fruitful and to multiply (Genesis 1:28). The greatest blessing 

to anyone in need is the empowerment to work and be productive. Whether before, or 

even after the fall of humans, there was never an exemption to work. Humans only 

worked a lot harder after the fall in Genesis 3. As a matter of fact, God expects us to 

work six days of the week just like He did (Genesis 2:2). 

Myers says that if we have the humility to know that we do not know enough to 

do someone else’s development for them, then seeking local participation is the only 

safeguard against our doing unwitting damage.158 This speaks partly to the recognition on 

the part of those who come from the outside that they do not have all the answers to the 

local needs and potential, but most importantly the local residents’ realization or 

awareness of that potential for a better quality of life, in addition to the initiative of the 

local people that inspires them to pursue a better economic future. Along the way, the 

local people re-discover the dignity associated with doing the work they have the 

giftedness to pursue. Jesus clearly says that only the sick need a physician (Matt 9:12, 

Mark 2:17, Luke 5:31). First this begins with the admission that one needs help. 

Secondly, there has to be a doctor to prescribe the medicine, and thirdly the sick person 

has to take the medicine themselves. No one can take it for them. Likewise, the fight 

against poverty and lack amongst Christians in rural communities can be overcome by 

targeting the local’s personal development and empowerment. 

                                                 
157 Lupton, Robert D. Toxic Charity: How Churches and Charities Hurt Those They Help. And How 

to Reverse It.(Harper One, Newy York, 2011) 3 

158 Myers, Bryant L. Walking With The Poor: Principles and Practices of Transformational 

Development (Orbis Books, Maryknoll, New York, 1999) 147 
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Transformed to Transform 

From relief to development 

Reaching Out With Hope (ROWH), as a nonprofit organization, started in the 

summer of 2008 to offer religious, charitable, educational and scientific services to the 

vulnerable and less privileged persons around the world. ROWH follows Christ’s 

example in working with the poor, oppressed and vulnerable children, families and 

communities, to overcome poverty and injustice. We serve the world’s most vulnerable 

people regardless of religion, race, ethnicity, or gender.  

From inception, ROWH has heavily involved herself in providing emergency 

humanitarian relief services, especially to the homeless populations of Tacoma and 

Seattle in Washington State, USA, and the war torn regions of central and northern 

Uganda where predominantly immediate basic needs like food, clothing and medicine are 

provided. Not discounting what we had done in past and the enormous efforts we put into 

all our missions, we had largely lagged behind, especially in terms of building capacity to 

help the local communities that we serve face their limitations and solve problems on 

their own now and in their future.  

Through the dissonance experience I was exposed to through BGU’s Overture I, I 

felt a great urgency for us (ROWH) to move from predominantly relief to a mostly 

development driven approach in helping and empowering poor communities overcome 

poverty and injustice. I started to see possibilities in our projects in Uganda. When Dr. 

Ray Bakke talked about reflective leadership (Joseph’s experience), I started to imagine 

that what’s in Uganda’s past can be used by God to bless her future. While reflecting on 

Guinness’ statement that “calling is not only a matter of being and doing what we are, but 
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also of becoming what we are not yet but are called by God to be” 159; and reflecting also 

on the various ministry visits we had through Overture I in Seattle WA, I perceived that 

it’s time for ROWH to broaden our approach in fulfilling what God has called us to do.  

Blind can’t lead blind 

Jesus said that if the blind guide the blind, both will fall in the pit (Matthew 

15:14). This statement is true for our organization as well. Without our knowledge of the 

causes of people’s poverty, our intervention strategies might lead them deeper into the pit 

of poverty. That is why we required transformation on our part as well. To effectively 

serve rural communities, we unmistakably needed to make the transition from mainly 

relief to development and be invested (incarnate) in the communities we serve. We had to 

provide opportunities for them to learn and grow as we model the appropriate behaviors. 

Transformation is a dynamic that takes place both in people and places. It’s a total 

makeover. As Dr. Brad Smith (President, BGU) put it, “Transformation includes changes 

in the whole person, the whole city, and the whole church.”160 It should result in positive 

and lasting changes, he added. I have come to understand that transformation is 

leadership that influences and empowers people to be their best and become what God 

meant them to be in society. TRANSFORM, as the word suggests, relates to movement 

(trans) to a new reality (form), one that reflects the ever increasing shalom of God161. As I 

see it, not only will the communities we serve move (trans) to new realities (forms) but 

                                                 
159 Os Guinness, The Call: Finding and Fulfilling the Central Purpose of Your Life  (Nashville, TN: 

Word, 1998). 4 

160 Bakke Graduate University Overture I (Information Folder) Lecture Notes, Seattle, WA (June 

2011) 
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also ROWH and our leadership will have to go through this transformation. As Dr. Smith 

says, only transformed leaders can transform communities. As we sought God and prayed 

for direction, I began to understand that while giving a plate of food might be the 

appropriate action in one instance, giving seeds to sow might be the appropriate action in 

another instance.  

Genesis 8:22 (NIV) says that “As long as the earth endures, seedtime and harvest, 

cold and heat, summer and winter, day and night will never cease.” It was clear to us that 

as ROWH, we need to operate and serve in ways that will not cease no matter what 

season we are in. This was the game changer for us and the premise on which we base to 

give seed and empowerment to the vulnerable in order to reap the benefits of the fruit of 

their labor. In his book The Call, Os Guinness says, our call can be found only when we 

discover the specific purpose for which we were created and to which we are called.162 

ROWH has now settled in focus like a laser to empowering especially the rural women of 

Uganda. 

                                                 
162 Os Guinness, The Call: Finding and Fulfilling the Central Purpose of Your Life  (Nashville, TN: 

Word, 1998). 4 
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CHAPTER 5. 

PROJECT DESIGN AND RESEARCH METHODOLOGY 

The Survey Design 

This study has employed literature review, a survey and observation methods to 

acquire the information herein. In examining how Christian missions through 

entrepreneurship can be a transformational approach in empowering the rural poor, I have 

reviewed several literatures to get a feel of how the subject of my study has been handled 

by others. This study also follows the personal mission-experiences in rural Uganda and a 

survey questionnaire which was given to 160 randomly selected participants in our 

projects in Bukuma village.  

Purpose of Survey 

The purpose of this study is to explore the extent to which entrepreneurship, as 

part of the social action plan of Christian missions, can be used as a transformational tool 

to improve the living conditions and service delivery in rural Uganda engrossed in deep 

poverty. A survey was carried out in Bukuma village of Luwero district in Uganda. The 

purpose of the survey was to establish if there was a link between entrepreneurship 

(improved productivity) and the fight against poverty at household level. The results 

demonstrated that household incomes increased because of the respondents’ improved 

productivity and entrepreneurship. This outcome supports the hypothesis that 

entrepreneurship can lead to rural development. 
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Data collection and Sample selection 

The survey conducted was cross-sectional with the data collected in January 2015. 

I administered a survey questionnaire with six questions. This data collection method was 

chosen because of minimal costs involved in administering it, and the convenience of the 

sample that was drawn from the participants in our village projects. The sample was a 

convenient sample in which respondents were randomly chosen based on their 

availability and the convenience of whether they could read and write. Thus the results of 

the survey in chapter six may not be entirely without bias even though we are using 

randomly selected individuals but from a convenience sample. The responses from local 

surveys might be geographically biased because of the challenges inherent to this 

particular region, but we limited this bias by corroborating responses with the facts from 

the literature study of similar situations. 

The questionnaire was designed and distributed to 160 randomly selected 

residents in Bukuma village of Luwero District in Uganda. Of the 160 questionnaires 

passed out, 77 responses were received. The key question for this study was how 

entrepreneurship improves the living conditions of the participants involved in our 

projects in rural Uganda qualitatively or quantitatively? Below are the questions that were 

asked in the survey questionnaire. 

 Name, Age and Gender 

 Are you currently actively involved in selling of goods or services? 

 If yes (to question above), what goods or services do you sell? 
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 Approximately how much was your monthly income before engaging in 

business? 

 Approximately how much is your monthly income now? 

 What are your three greatest challenges? 

 What are three things that can be done to take young people and families out 

of poverty? 

The short questions asked to determine the income level before and after 

participating in our projects provided insight as to whether there is mobility away from 

poverty or not, and what this means in terms of quality of life. The demographics of the 

participants (gender, age) are an indication of who is most affected and what can be done 

to help them. The respondents also laid out the challenges they face in their work and 

what measures can be taken to lift families out of poverty. The goal in taking this survey 

was to establish whether entrepreneurship is effective in empowering the rural 

communities to fight against poverty and deprivation in order to improve social and other 

service delivery in rural Uganda. 

Survey Responses 

Data Analysis 

All 77 respondents to this survey have attended one or more of our training and 

teaching sessions (from 2010-2015) geared towards fighting poverty at the household 

level. 

The raw data from the survey was organized and coded, see Appendix C. The 

coded raw data was entered into the IBM SPSS Statistics 22 Software of IBM 
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Corporation and analyzed for thematic descriptions. Where necessary the graphing was 

done using Microsoft Excel Software of Microsoft Corporation. Collected raw data from 

the respondents was organized under different themes, like Income Before, Income After, 

and others.  

Validity 

All data was checked for accuracy and completeness and through observation and 

data analysis key indicators that influence living conditions of the participants were 

identified to evaluate changes in the living conditions of the respondents. Using 

Triangulation where existing literature is used to examine the survey responses, survey 

results were contrasted with known practices to refine our intervention approach and 

implementation of our programs.  

Research Methodology 

With the backdrop of existing literature, the survey responses are analyzed to 

identify the critical issues pertaining to poverty in light of our intervention strategies. The 

results are compared to and contrasted with known alternative intervention strategies 

from literature to refine and improve the way we implement our poverty eradication 

intervention strategies. The goal was to demonstrate a transformational approach for 

growth through wealth generation in rural communities that is achieved by empowering 

the locals with entrepreneurial skills. These skills can be readily learned. Figure 3 

summarizes the research methodology employed in this study. 
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Figure 3. Research Methodology 

 

The Research Context 

Figure 4 summarizes the contextual overview of this study. Using A Manual for 

Writers163, three kinds of questions were formulated to form the contextual bounds of this 

thesis. 

                                                 
163 Turabian, Kate L. A Manual for Writers of Research Papers, Theses, And Dissertations. Eighth 

Edition (The University of Chicago Press, Chicago and London, 2013) 8-9. 
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a) Conceptual Questions: Can Entrepreneurship be part of Christian Mission? 

Can it (entrepreneurship) be used as a tool for local development of rural 

impoverished communities? 

b) Practical Questions: What are the challenges faced by rural Christians as 

they work themselves out of poverty? What steps can be taken to help 

families get out of the poverty cycle? 

c) Applied Questions: What lessons and experiences can be transferred to 

other impoverished rural communities? 

 

 

Figure 4. Contextual Schema 
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Nicholas Ssebambulidde164 identified four phases typical in most humanitarian 

relief missions namely: the Contingency Planning Phase; the Emergency Phase; the 

Relief Phase; and the Repatriation/Empowering Phase.  

The Contingency Planning Phase includes the period of identifying who the 

stakeholders are or what are the resources and skills available or lacking, and what 

underlying cultural and logistical issues to encounter. The Emergency Phase is 

characterized by providing the basic needs like water, food, clothing, medicines and the 

like. The Relief Phase involves the provision of services like temporary shelter, makeshift 

schools and health clinics, tents and other provisional services in addition to some of the 

services provided during the Emergency Phase. The Repatriation/Empowering Phase is 

where individuals are given skills, and items like hoes and seeds or livestock to start a life 

and become independent.  

The progression from Contingency to Empowerment can vigorously be 

influenced by several underlying issues that can categorically fall under the following: 

Religious and Cultural Issues:  

The practice of polygamy is still rampant in rural areas, which passes most of the 

household workload onto women, including child bearing and rearing usually giving birth 

to up to eight children. The girl child is more susceptible to dropping out of school 

usually for early marriages and thus many mothers lack education. As Sachs says, “the 

woman’s lack of education means that she has few options in the labor force and that in 

such settings women often lack basic economic security and legal rights; when they are 

                                                 
164 Ssebambulidde, Nicholas Potential of Earth Observing Satellites in Relief Missions in Uganda 

(Master of Science Thesis, ITC Enscede, The Netherlands 2000) 
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widowed, their social circumstances turn even more dreadful, and they are left 

completely impoverished without hope for improvement.”165 Men in Uganda are still in 

many aspects still dominant over women. We currently need cultural competence, “the 

capacity to respond appropriately to the various cultural environments in which we may 

participate, enabling us to strengthen our relationships and accomplish our mutual 

purposes.166” 

Business Ethics Issues:  

Although scripture instructs that he who fails to take care of his own is less than 

an infidel (1Timothy5:8), many rural communities still expect handouts from 

missionaries. Missionaries have been guilty of perpetuating the entitlement mentality and 

many times running local entrepreneurs out of business through AID.167 People’s 

perception of work and the value they attach to it is still vague. The culture of work and 

productivity has not yet taken root. 

Ferrell, Fraedrich and Ferrell define ethics as “inquiry into the nature and grounds 

of morality where the term morality is taken to mean moral judgements, standards and 

rules of conduct” and also as “the study and philosophy of human conduct, with emphasis 

on determining right and wrong.”168 Doing business the right way subtly depends on why 

you are in business in the first place. Rural communities are especially vulnerable to 

                                                 
165 Jeffrey D. Sachs, The End of Poverty: Economic Possibilities For Our Time. (The Penguin Press, 

New York, 2005) 60,  

166 Mark S. Homan, Promoting Community Change: Making It Happen in The Real World. Third 

Edition (Thomson Learning, Inc., Belmont, CA 2004) 14 

167 Dambisa Moyo, Dead Aid: Why Aid is not Working and How There is a Better Way for Africa. 

(Farrar, Straus and Giroux, New York, 2009)  

168 Ferrell Fraedrich Ferrell, Business Ethics: Ethical Decision Making and Cases. Seventh Edition  

(Houghton Mifflin Company, Boston MA, 2008) 6 
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unscrupulous business dealings mainly because of their isolation from the law 

enforcement mostly centered in the bustling urban centers. Local resident should use the 

resources around them to the best of the abilities God gave them to produce and bring 

Shalom and not to take advantage of the vulnerable (Genesis 4:3-7). 

Monetary Issues:  

Money has a queer smell to it, turning the best of saints into the worst of sinners, 

poor or rich regardless of race, religion or status in society. Money should be a tool that 

serves missions, not the other way round where missions serves money. Money should 

not be the master (Matthew 6:24; Luke 16:13). Finances are a big part of missions. Many 

poverty alleviation programs have been challenged because of money problems. It is key 

to note that we shouldn’t serve money but rather have money serve our laid out plans. 

On the other hand, because the local residents are so impoverished, the ambition 

and drive to get out of poverty should be founded on their regard for God and their 

neighbors rather than the greed to accumulate material things for materials’ sake.    

Skills and Know-how issues:  

The inherent survival skills of the local residents in rural communities can be 

utilized but only to a certain level, beyond which a new set of skills needs to be 

introduced. Rural residents are usually very skilled in very rudimentary practices. 

However, if they are to improve their productivity then new skills are essential, especially 

if you are stretching them to do and go beyond what they would normally do. Skills 

acquisition is quite an involved exercise, requiring a lot of patience and determination. 

The goal is to have those who acquire the skills to pass them on and teach them to other 

community members. 
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Appreciative Inquiry 

Throughout the implementation of our village poverty alleviation projects, we 

have incorporated to a great degree a relatively new organizational transformation 

approach called Appreciative Inquiry. Sue Annis Hammond says the central thesis of 

Appreciative Inquiry is the assumption that “in every organization something works and 

change can be managed through the identification of what works, and the analysis of how 

to do more of what works.”169 Rather than ask “what problems are you having?” a 

question typical with the traditional Change Management Theory, one asks “what is 

working around here?” using Appreciative Inquiry.170 Focus on what is wrong tends to 

amplify problems rather than fostering positive energy to succeed in what is already 

working. Hammond presents the “eight assumptions of Appreciative Inquiry.”171 Rather 

than remind the people the failures they are in life, we point out to them the dignity they 

have as children of God, the reality that they are created in the image of God, and 

admonish them to bear God’s image wherever they are.  

In his thesis, The Tipping Point, Malcolm Gladwell talks of the Tipping Point as 

that moment when an idea, trend or social behavior crosses a threshold, tips and spreads 

like wildfire.172 Gladwell identifies three agents of change he calls the Law of the Few, 

the Stickiness Factor, and the Power of Context.173 He says for example, epidemics are a 

function of the people who transmit infectious agents, the infectious agent itself, and the 
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environment in which the infectious agent is operating. Gladwell’s Law of the Few 

relates to our approach to empower the vulnerable impoverished remote rural 

communities of Uganda through entrepreneurship. Touching and empowering one 

woman has a ginormous ripple effect on the future on these communities impacting many 

generations. On the contrary, the Law of the Few can be seen in those who have wreaked 

havoc across Africa. The few in leadership wielding unsurpassed powers together with 

their cronies continue to steal and amass nations’ wealth while millions languish in abject 

poverty without basic services like health and education. As Appreciative Inquiry 

affirms, what you focus on becomes reality. 

Appreciative Inquiry can be launched to “help people and their organizations take 

a long-term view of current activities and to achieve positive results by involving 

stakeholders.”174 “Appreciative Inquiry recognizes that every organization is an open 

system that depends on its human capital to bring its vision and purpose to life.”175 

Cooperrider et al present a 4-D cycle namely, Discovery, Dream, Design and Destiny. 

During the Discovery Phase in the rural communities, we have identified the power of 

human resolve to withstand the harshest of conditions and live. To expand on the human 

potential for survival in harsh dehumanizing situations, our Dream Phase entailed the 

empowerment of the vulnerable especially women and children to become more 

productive. The Design Phase involved the transformation of ordinary people into 

entrepreneurs, our desired position to improved stewardship in these rural communities. 

And lastly our Destiny Phase aims at delivery of faithful stewards of community 

                                                 
174 David L. Cooperrider, Dian Whitney, Jacqueline M. Stavros, Appreciative Inquiry Handbook: The 

First in a Series of AI Workbooks for Leaders of Change. (Brunswick, OH: Crown Custom Publishing, Inc., 

2005) XVII 

175 Ibid XVIII 



 

84 

resources for the betterment of all residents that dwell in those vulnerable rural 

communities. 

Appreciative Inquiry can be applied as well in daily living. It describes “how 

living with the intent to create positive, expansive ways of relating and knowing actually 

increases the sustainability of positive change in and beyond previous applications of 

Appreciative Inquiry (AI) to organizational life.”176 It is an unpredictable move towards 

an imagined “promising world” that requires “changing old habits of being in 

relationships.”177 Simply put, AI offers enormous possibilities in conflict resolutions even 

at national levels and could avert future tribal genocides if its principles start to take root, 

especially at the grassroots particularly rural communities. This is especially true with 

“The Positive Principle” where “the more positive, bold, and dramatic the images we 

carry, the more likely we are to move towards those images.”178 

Appreciative Inquiry does “move toward the generative and creative images,” 

“based on the belief that human systems are made and imagined by those who live and 

work within them.”179 Watkins et al present “the life-centric instinct of Appreciative 

Inquiry” that searches for “what gives life to human systems when they are most alive, 

freeing, meaningful, creative in their ventures, and connected in healthy ways to their 

communities.”180 “Appreciative Inquiry transforms organizations into places that are free 

and alive, where people are eager and filled with positive power, and where the creativity 
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of the whole never ceases to amaze, surprise, and ascend.”181 Whitney et al talk of the 

“Six Freedoms: Freedom to be Known in Relationship; Freedom to be Heard; Freedom to 

Dream in Community; Freedom to Choose to Contribute; Freedom to Act with Support; 

and Freedom to be Positive.”182 

David L. Cooperrider and Diana Whitney offer “an invitation, as a starting point 

into the exciting world of positive organizational change” through Appreciative 

Inquiry.183 They indicate that organizations are “created as a solution designed in its own 

time to meet a challenge or satisfy a need of society.”184 Our own organization’s 

transformation from heavily focused on relief to one that empowers vulnerable rural local 

residents presents a great opportunity for the application of Appreciative Inquiry 

principles. 

Using Appreciative Inquiry to fight poverty in Uganda’s rural communities. 

Background: 

In the humble beginnings of our organization, Reaching Out With Hope, we were 

heavily involved in providing relief items to the vulnerable rural communities of Uganda. 

The lives of many people in rural communities of central and northern Uganda are 

characterized by a dehumanizing lack of dignity due to abject poverty from which they 

earnestly desire to escape. No matter how many relief items we gave out, the situation in 

these communities never seemed to change for the better. Was the problem with the relief 
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items, or the message we propagated? Actually it was neither. There was absolutely 

nothing wrong with the clothes, shoes, medicine, school and other supplies that we 

distributed nor was there a problem with the word of God (the Bible) as we taught it. We 

were contending with the culture created many generations back, one of dependence on 

relief aid. During our operations as we provided relief items, we realized that the people 

always looked to us as the source of their provision. In most cases we found out that these 

rural residents were in the same condition if not worse in our subsequent visits. There 

was a sense of entitlement. 

This is when we began the conversations about true change and transformation. 

By this time, I had started on my personal transformational journey with BGU. The eight 

transformational leadership perspectives were particularly impactful in tackling the 

challenges before us globally by bringing incarnational leadership. As Stott notes, “A 

Christianity which has lost its vertical dimension has lost its salt and it’s useless for the 

world. But a Christianity which uses its vertical preoccupation as a means to escape from 

its responsibility in the common life man is a denial of the incarnation of God’s love 

manifested in Christ.”185  

It was apparent that we needed to change our approach from one that enables and 

makes these rural residents dependent on us to one that empowers them to work 

themselves out of the dehumanizing living condition they were in. But could 

Appreciative Inquiry help us shape this goal? Thus in our board meeting that sat in Des 

Moines, WA in December 2011, dealing with our mission to the vulnerable rural 

communities in Uganda, I began to ask the board some simple questions. The questions 
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were simple but valid about our organization and the communities we serve. So I began 

by asking the board, who are we? Why do we exist as an organization? What gives life to 

our organization since inception? Who are the communities we serve? What gives life to 

the communities we serve? Are we effective in our service? These questions and several 

others began to spin our board meetings into deep thought about what we do, why we do 

it, and how we should do it.  

Decision or Definition Process:  

The simple questions I posed to the board began conversations that span into what 

gives life and energy to what we are doing as an organization. On the question of what 

gives us the courage and the love for what we do as an organization, the passionate 

discussions that ensued the question started to shape our subsequent approach in how we 

dealt with the challenges of the rural poor. The underlying theme and topic as each board 

member spoke their hearts centered on the “image of God we all are and the value of 

each human soul.” The souls behind every single activity has become our overriding 

value – the value and importance of each vulnerable human being. The love for each soul 

we serve has become an anchor and defines what gives and will continue to give life to 

our existence as an organization.  

In relation to our targeted rural communities, the sting of abject poverty 

unanimously moved the entire board and all board members were empathetic to the 

suffering of these vulnerable regions. Women and children were the most affected. There 

was no question what the problem was (i.e. poverty) but the process and approach to the 

solution posed a daunting challenge. How can the impoverished rural residents walk 
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away from their dehumanizing past into a dignified future – not only for themselves but 

for the generations to come?  

As Appreciative Inquiry stipulates, what we focus on becomes our reality. Our 

focus has become the vulnerable human souls across the rural communities in Uganda. 

We have held several village consultative meetings to gauge the local residents’ resolve 

to get out of poverty.  

Discovery Process:  

Using similar simple questions that I had asked our board, we started to probe into 

what gives life to rural communities worked in. Asking rural resident “what’s the 

underlying drive for their survival skills,” we started to discover the resilience of the 

human soul at display in these communities. This Appreciative Inquiry approach and the 

principles of Transformational Leadership186 I had learnt in the BGU Overture in Seattle, 

shaped my thinking and guided the steps we took after the village consultative meeting.  

After consultations with the village leadership and brainstorming with our 

leadership team, we converged on empowerment by improving the local residents’ 

productivity through entrepreneurship. We realized that local residents (especially the 

women) wanted empowerment rather than us doing the work for them. The local 

residents asked us particularly to help them get better agricultural seeds and livestock so 

they can use the skills and enormous labor they have available. They were resilient in 

their fight to survive even the harshest of droughts. Their frugal survival skills could as 

well take them to the next level (increased productivity and entrepreneurship) given the 
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improved seeds and livestock. Riding on the resilience of the human spirit among these 

local residents (especially the village women), we determined to support and continue 

that which gives them life. 

It was abundantly clear after consultations with the village that they 

overwhelmingly wanted tangible physical projects like poultry, piggery, or bakery, where 

they can use the skills they already have. They did not want us to give them money (as it 

was tempting to use it for other pressing needs), rather they wanted projects where many 

could start to acquire skills to start their own businesses. They were frugal in working 

with their hands and expressed reservations with their money handling abilities. They 

told us that they can work best with their hands, and if they attain the skills necessary, 

then they can use those skills to fight poverty by improving productivity in each family. 

But they also wanted to own the responsibility to take themselves out of poverty. They 

were saying, “stop giving us the bread, give us a bakery and show us how to make 

bread.”  

We are now translating our experience from the piggery project to our other 

outreaches, letting each village become part of the solution rather than our organization 

(ROWH) prescribing the solutions. We look for life giving clues among these vulnerable 

communities and what drives rural residents (especially women) to start using their frugal 

survival skills positively to become more productive.  

Dream Phase:  

Survival through “today” makes hope and dreams for the future a distant reality. 

Truthfully speaking, it was a daunting task to convince rural residents that they can 

dream of a better future. Literally they were powerless when it came to determining their 
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own destiny. Some even believe that they were cursed with an irreversible curse. They 

were patiently waiting for their exit out of this life. So painting a visual picture of a 

preferred future for the impoverished rural residents seemed like an impossible pitch. The 

increasing desire for the residents to get out of the dehumanizing living conditions made 

it an attainable reality. 

It was unanimous with the participants in our poverty alleviation projects that they 

preferred a dignified future to the dehumanizing present. The challenge was how to get 

them to the future they deserved. We challenged the residents (mostly women) to emulate 

the illustrative evidence in the word of God about work. One of the most misquoted 

scripture was Romans 1:17, “the just shall live by faith.” Many quoted the scripture as we 

challenged them to dream for a better future. To live by faith to them meant that they 

didn’t have to do anything about their situation, if God wills He will supply all of their 

needs by Christ Jesus. They didn’t have to work or labor. We reminded them of James 

2:20 that “faith without works is dead.’ 

Our love and desire for where we want to be tomorrow must be met with choices 

and actions commensurate with the future we long for. Without a change in how the 

residents view work and productivity, dreams will only continue to be a distant reality. 

Because we are created in the image of God, we too have to work like God does. Godly 

people can work with and under hard circumstances to bring about change and eternal 

transformation in the communities where they live. We pointed them to biblical examples 

of Nehemiah, Esther, Daniel, Shadrach and the others who demonstrated what godly 

people can do in cooperation even with secular governments to bring lasting change and 

transformation, serving the eternal purposes of God. 



 

91 

We challenged the local leaders (especially church leaders) to network and form a 

forum to coordinate the poverty alleviation programs in the community. We stressed the 

need to work alongside the central government to have greater impact. But also, the 

church doesn’t have to wait on the government to fulfill its obligations in the community. 

When it comes to service delivery, although there might be some overlap, the church 

should not be seen as competitors with the government because they fulfill a unique role 

(spiritual) that the government (political) cannot meet. 

Lastly our dream for a culture of trust and respect is slowly being realized. 

Appreciative Inquiry’s approach of looking for life giving central pillars in society is 

helping me drive our organization to our ultimate dream of creating Shalom in the rural 

communities, creating a culture based on trust, relationships and mutual respect. From the 

time Western missionaries first came to Uganda until to date, there has been a trail of 

mistrust, division and disrespect among tribes across our country (Uganda). For the larger 

part of our history, Christian missionary movements have been at logger heads with the 

culture. The missionaries, like colonialists, tramped the local culture and esteemed the 

western culture as being superior to local cultures. As a result, a myriad of Ugandans 

strive to live and behave like the British or Americans. Not just the way they dress, but 

entire lifestyles and eating habits. Technology and the internet have exacerbated these 

“cultural strains” that continue to strangely anger the older rural citizens against the 

youthful urban dwellers. Some politicians have jumped on these cultural tensions to pit 

the rich against the poor, much as this has nothing to do with the rights (privileges) of the 

rich and the poor.  
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As we engage the community at our project sites in the villages, we involve and 

invoke cultural education, to instill a culture of trust and mutual respect based on our 

values as Christians. This has helped us to reconcile our Christian deeds with our words 

to mirror the gospel we preach. The application of the theology of work principles has 

started to bear fruit as well, where people now value work and view it not as secular but 

ordained of God. Rural residents can use this self-awareness and self-understanding of 

their own culture and the strengths therein to promote not only the kingdom of God but 

also national progress and development. 

Design Phase:  

As seen in the dream phase in the previous section, Appreciative Inquiry greatly 

aided our organization’s ability to create propositions of the ideal future, although for 

instance in Bukuma village this task remains an unnerving task given the history of the 

region. In some villages like Bukuma which was the epicenter of the war in Uganda, also 

still known as the Luwero Triangle, most families lost relatives and property during the 

war. There are several mass graves scattered across the region. In one of the villages, 

there were so many skulls collected that they formed a pyramid of skulls that still stands 

to this day. The scars of the past are still evident today and seemingly have a tight grip 

and impact on many residents with no end in sight. 

That said however, our organization continues to preach hope. The wounds and 

scars of the past we believe, can be healed as we focus of the positive as well as model 

the right behavior of what the future ought to look like for these rural residents. We have 

embarked on training and mentoring through entrepreneurship. The majority of those 

affected by abject poverty are women and children, making them the most vulnerable. 
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Many of our projects have been geared towards these vulnerable demographic groups. 

Coincidentally on all our projects, women are also the most committed compared to the 

men. They (women) are more committed to the process, and are patient to walk through 

to the end even though they are subjected to same challenges. 

Our proposition is to have leaders commit to the process of poverty alleviation 

where commitment is seen not only in the words but deeds that follow their convictions. 

As an organization we have chosen to be committed not just to the work we do but also to 

the people we serve. Our long term commitment centers on “training rural residents to 

fish” rather than give them fish for today. This is not only reflected in our entrepreneurial 

approach to agriculture and farming, but also in other areas like health. For instance, we 

took a young girl who had dropped out of school because of teen pregnancy and took her 

through nurse training and now she helps us out with our health outreaches and she is 

happily giving back to her community. The approach of “teaching them to fish” 

empowers them and makes all of our projects self-sustaining. We seek focus of the 

development and empowerment of individual rural residents even when the fruit of our 

investment is to be realized many years from now. 

When we know what we are up against, we can easily know how to wear out the 

resistance. I believe this where the knowledge I have acquired from my Appreciative 

Inquiry independent study has come in handy. Earlier, we began to identify both what's 

driving us, and how to take control of it. Realizing how frugal and resilient our project 

participants were, we began by strengthening their capacity to improve their living 

conditions. We have started classes and seminars (as mechanisms) to encourage their 

growth and development into the leaders we envisage them to become. Our strategy is 
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that we train today the leaders others would want to follow tomorrow using every 

possible means. We are eagerly waiting to see our vocational training school come to 

fruition. 

We face both a systematic and systemic challenge in Uganda’s present cultural 

and education systems but our resolve to deal with our challenges is unshakable. Our 

barriers include poor learning environments in schools that force children to drop out, and 

conservative cultural beliefs where some parents prefer the education of boys to girls 

compelling some children, who are often orphans to miss school for several days or even 

drop out in order to fend for livelihoods. Many girls end up being given into marriage 

shortly after puberty. With trust and respect, we have learnt to involve cultural leaders in 

all of our projects in order for them to see the importance of empowering, especially the 

girl children. 

We currently feel that we have a proven community model that we can replicate 

from one village to the other depending on the context. We are learning to be more 

flexible and pragmatic rather than being dogmatic in our approach. We have learnt 

through village consultations to fine tune and contextualize what works in a particular 

rural community before we establish the structures and frameworks found in developed 

nations. We have learnt to work with each community at their level of comprehension, 

especially those that were forced to drop out of school either due to war or to 

conservative cultural beliefs that preferred to educate boys and not the girls. 
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Destiny Phase:  

“Organizational change needs to look a lot more like an inspired movement than a 

neatly packaged or engineered product,”187 says Cooperrider. This statement about 

Appreciative Inquiry by Cooperrider summarizes what I think is its greatest potential and 

my biggest takeaway from this Independent Course. Lasting change and transformation 

starts at the grassroots. This has become our focus that the fight against abject poverty 

should start at and be owned by the grassroots. Unless the fight against poverty becomes 

a grassroots’ movement, all other attempts become “neatly packaged or engineered 

products.” 

Because of globalization, the pressure to become like the rest of the world can 

have unintended consequences. The reverse is equally true with the temptation to try to 

make others look like we are by esteeming ourselves above the others. We don’t want to 

turn the local residents into “Wall-Street” type of entrepreneurs. Rather we desire that 

they become good stewards of the resources around them for the betterment of their 

communities and their respective families. As demonstrated in our piggery and poultry 

projects, the impact is enormous when the community works together and lives in 

harmony. 

Our challenge is to raise transformational leaders that will lead in this age of 

globalization. We have observed in the last five years that the remote rural villages where 

we serve are turning into mini-towns (urban centers) in no time. Technology has largely 

closed the distance between urban and rural communities. Children working in corporate 

offices in the capital city of Kampala can now communicate with their parents living far 

                                                 
187 David L. Cooperrider and Diana Whitney. Appreciative Inquiry: A Positive Revolution in Change. 

(San Francisco, CA: Berrett-Koehler Publishers, Inc., 2005) 34 
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away in rural villages. Most rural residents can now send and receive money in the palm 

of their hands using a cellphone. This means that even the uneducated residents can 

tremendously benefit from the emerging global village. 

But in this digital age, we don’t just want to give people information, we want 

that information to bring about transformation. We want the information (the Word of 

God) to accomplish its purpose (transform lives) according to Isaiah 55:11. As the old 

Luganda adage goes, “a lizard in the village can’t become a crocodile in the city.” The 

question is whether we can equip rural residents with the tools to be successful in 

bringing change within their communities. How do we raise up today’s lizards to become 

tomorrow’s leaders that can favorably compete with the crocodile-type of challenges that 

globalization brings? Because of the global nature, but also the success and the fruit that 

our projects have begun to bear, migrants from other regions are starting to come in 

wanting to participate. Our “one-tribe” villages are turning into “multi-tribal” 

communities. We continue to preach and teach local residents to accommodate those that 

are different and utilize each other’s unique strengths and potential to better our 

communities. Diversity is not only healthy for our own existence but essential to our 

communities’ future. 

Perhaps the greatest lesson we are learning as an organization is that of humility. 

We have been humbled by the living conditions of our rural resident team members but 

also the magnitude of what God can do in spite of us. Most of the rural residents do not 

have an overpowering persona. They are not overtly prideful and in many cases seem to 

want to even worship the American mission team members we take to these villages. As 

an icebreaker, before the start of each mission trip, the team from the USA does what we 
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call the “foot washing ministry.” We wash the feet of the hundreds that gather to hear and 

learn from our team the same way Christ washed His disciples’ feet. This ministry sets 

the tone that we are there to serve and not to be served. We have learnt also to be careful 

because the gentle side of Ugandan rural residents that them teachable can also easily 

lead to enablement and entitlement if aid and relief is given out without much thought. 

In order to sustain the gains we have registered in all our projects in rural Uganda, 

we need to continue to have openness, acceptance, trust and adaptability so that we can 

be able to observe, listen, and understand in order to build deeper relationships. As we 

empower communities through improved productivity and entrepreneurship, we want it 

to be conceived and owned by those practicing it. Entrepreneurship, especially in rural 

African communities usually takes on a different undertone. For example, a widow 

typically manages her small plot of land to grow crops to feed her family. She also could 

use her extra produce to acquire what she doesn’t have like soap, sugar or salt through 

barter trade with limited use of known monetary units. We want them to think outside of 

the box. Based on Genesis 1:27-28, our mandate is to be fruitful and multiply. The 

importance of empowering indigenous locals to be productive cannot be overstated. 

Christian mission needs to step into her strength by empowering local rural communities 

through social action and most importantly by increasing local productivity and 

stewardship through entrepreneurship. 

Through an independent study, I have gained a working knowledge on the 

Appreciative Inquiry theory for transformational change especially as it is applied to our 

organization and the impoverished communities where we work. The above five steps of 

the Appreciative Inquiry process (Definition, Discovery, Dream, Design, and Destiny) 
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were particularly helpful in my understanding of the progression of the change and 

transformation that we were going through as an organization. Appreciative Inquiry not 

only affirmed BGU’s eight perspectives, especially the incarnational, reflective, 

contextual, and shalom transformational leadership perspectives, but also aligned well 

with our organizational approach of changing cultural values through modeling positive 

behavior. 
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CHAPTER 6. 

BUSINESS SURVEY RESULTS AND FINDINGS 

General Characteristics of Survey Responses 

Demographic Characteristics 

Age Characteristics 

The survey results reveal that the majority of respondents (about 75percent) were 

between twenty and fifty years of age, see Figure 5. The two youngest participants were 

fifteen years old. This is no coincidence because Bukuma village is located in a former 

war zone where thousands were killed during the liberation war of 1981-85. There are 

two mass graves just a few kilometers away with thousands of skeletons locally known as 

skull pyramids. The age of the participants in the survey on the other hand is reflective as 

well of Uganda’s young population188. 

Shortly after the war ended in 1986, residents found one of the children whose 

parents had been killed in the war being raised that cared for by monkeys. It is believed 

that the boy’s mother was killed before he even began walking. The monkeys found him 

suckling on his dead mother’s breast. They brought him fruits and other monkey herbs. 

The boy started following monkeys and learnt their communication as well. When the 

people found him, the monkeys put up a fierce war and some had to be shot dead in order 

                                                 
188 Uganda Bureau of Statistics 

(http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/2012StatisticalAbstract.pdf) Last 

Accessed on May10, 2014 

http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/2012StatisticalAbstract.pdf
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to rescue the boy. The boy was taken to Kampala into a children’s home. He still has 

failed to develop human language skills but progressively improved from his bush days.  

Although this is happening less, it was normal about two decades ago to find child 

headed households especially in this region because of war and, in the southwest region, 

because of the HIV/AIDS scourge. For example, a thirteen year old boy named Richard 

was found trying to raise his two younger brothers by himself.189  

 

Figure 5: Age Distribution of the Respondents 

 

Gender Characteristics 

As observed from Table 1, 84.4 percent of the respondents were female between 

the ages of twenty and forty. The age here is important because these are the most child 

bearing ages. Most households in Bukuma village are headed by single moms. There are 

no known statistics on women headed households in Uganda because even though the 

men are nonresident and even don’t support the family, they are still culturally considered 

heads of family. Also the cultural practice of polygamy is still prevalent, many women 

                                                 
3 Stearns, Richard. The Hole in our Gospel, What does God expect of us?  (Thomas Nelson, Nashville, 

TN, 2009) 11 
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after giving birth to several children are abandoned by the men who go looking for 

younger “brides”. Women are still dominated by men in various aspects of their lives. 

The men neglect their children and spend all their money on their new brides.  

Women are usually left to fend for their children without any support. Many 

children either start school late or end up dropping out of school for lack of drive and 

interest. The girls get married off usually in their teenage years. Because women and 

children have been the greatest victims of most of the societal injustices, my organization 

(ROWH) chose to concentrate our efforts with these two demographic groups. This is the 

reason most of our programs are geared toward the women and children. We can best 

influence the future (children) by influencing their most trusted teachers (mothers). 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Female 65 84.4 84.4 84.4 

Male 12 15.6 15.6 100.0 

Total 77 100.0 100.0  

Table 1: Gender Distribution of the Respondents 

 

Empowering women has been found to be the most effective approach to 

impacting children and the next generation. Mothers pass on skills and work ethics to 

their children. They are the first teachers the children get. Almost everything the mothers 

earn is spent on the welfare of the children. Women in addition, are more committed than 

men in the projects we have started for them. Women are patient and don’t easily give up . 

Men tend to like the “get rich quick” schemes. C.K. Prahalad190 alludes to the role of 

                                                 
190 C.K. Prahalad, The Fortune At The Bottom of The Pyramid: Eradicating Poverty Through Profits. 

Revised and Updated 5th Anniversary Edition (Wharton School Publishing, Upper Saddle River, NJ, 2010) 

134 
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women as a “well-understood but poorly articulated reality of development”, saying that 

women are central to the entire development process and social transformation. 

Financial Situation 

Historical and Current 

When we started out in January 2011, most households didn’t have any income 

generating activity in their homes. Some just didn’t know that they could turn the 

resources they already have into income generating ventures and others didn’t believe 

they could do it. As can be observed from Table 2, 55 percent of the respondents 

currently have an income generating activity they are involved in. Majority of those 

involved in a project are farmers who grow and sell the surplus of their crops to 

merchants that finally take them to urban centers. There is an increase in retailing, where 

women set up their own retail stands to sell household items. 

Although this survey was a convenient sample of those taking part in our project 

and was not randomly sampled from the entire region, it reflects a growing trend of 

households starting to be involved in wealth creation and income generation throughout 

the rural Uganda. The government of Uganda has stepped up its campaign against 

poverty. For instance, during August 2014 we handed out over 200 orange trees 

(seedlings) we received from the government farm. The soils in Luwero district are 

known be good for oranges and pineapples. The orange trees usually grow with minimum 

hardship and a family can harvest up to 200 oranges a year from a single tree.  

This is one the instances where the government is working hand in hand with the 

non-governmental organization to fight not only poverty but also other predicaments like 

disease, infant mortality, corruption and others. 
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Sources of Income 

As can be observed from Table 2, most of the respondents who are involved in an 

activity are directly or indirectly engaged in agriculture. This is a reflection of the fact 

that most of Uganda’s population (84 percent191) lives in rural areas with rural residents 

deeply involved in subsistence agriculture. Respondents that didn’t have any income 

generating activity answered NO or just left the question blank. 

 

 

 

Responses Percent of 

Cases N Percent 

Business Involved Ina Farming - Animals 7 8.9% 9.1% 

Farming - Crops 17 21.5% 22.1% 

Catering, Restaurant, 

Bakery 
4 5.1% 5.2% 

Retail, Grocery stand, shop 12 15.2% 15.6% 

Health services 1 1.3% 1.3% 

Beauty Salon 3 3.8% 3.9% 

Blank 35 44.3% 45.5% 

Total 79 100.0% 102.6% 

Table 2: Projects Respondents are Involved in. 

 

Profile of Participants 

The survey results confirmed what we already knew to be true in our village 

projects, that women have a higher interest in taking entire communities out of poverty. 

As can be observed from Table 3, the majority of those involved in household income 

generation are women (35 out of 42 people who sell something - which is 83 percent). 

                                                 
191 Enabling Poor People to Overcome Poverty in Uganda. International Fund for A gricultural 

Development. (http://www.ifad.org/oprations/projects/regions/Pf/factsheets/uganda.pdf) Last Accessed on 

May 10, 2014. 

http://www.ifad.org/oprations/projects/regions/Pf/factsheets/uganda.pdf
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This underscores the importance of women on the broader war against poverty at the 

grassroots level. 

 

  

Table 3: Respondents Selling Goods or Services 

 

Income Before 

Over half (53percent) of the respondents had some sort of income before 

engaging in our project activities (see Table 4) but majority earned nothing to Shs. 30,000 

($0-$10).  

 

 

In 2011, we started to engage the community and encourage each household to 

start something small and, as the Bible says, never to despise the days of humble 

beginnings (Zechariah 4:10). In this pursuit, we started by affirming the role of the 

Church in improving the living conditions of the rural poor by empowering them to solve 

Table 4: Respondents’ Income Before Participation in the Projects 
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and meet their own physical and other needs. We knew that the physical external 

transformation and change that we wanted to see can only be realized if the participants 

had internal and spiritual transformation first.  

At the start, most women did not believe that they could turn what they had in 

their backyards and households to earn a living. First we had the women take inventory 

of what they had. The Lord asked Moses, what is in your hand? (Exodus 4:2) Just like 

Moses, some of the women could not believe that God can use what they have to deliver 

them out of the strong arm of abject poverty. Some even said we have tried it before and 

it didn’t work then.  

Because many locals have a long held belief that the West is better than they are, 

we normally begin all of our mission activities by washing the local residents’ feet as in 

John 13:5, to let them know that they are created in God’s image and that we are there to 

serve them not the other way round. This not only teaches them humility but also reveals 

to them that doing what is perceived as a lowly act of washing someone’s feet has great 

significance in the kingdom of God. Translating this in their situation, the simplest of 

efforts each one puts in has a great impact in making sure that the next generation does 

not inherit abject poverty. 

Income After  

Table 5 below shows the business survey responses in regards to their income 

after they got involved in a money generating project for their family. 
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Table 5: Respondents’ Income After Participation in the Projects 

 

Comparing the responses from Table 4 and Table 5 highlights the single most 

important premise of this thesis. It can clearly be seen that income spreads from being 

predominantly Shillings 0-30,000 to higher income levels. Those earning Shillings 

30,000 to 150,000 ($10-$50) sharply increased from 5.2 percent of respondents to 

20.8percent, a clear indication of an upward movement of respondents from lower to 

higher income levels. It is important to note as well that the Income class of shillings 0-

30,000 in Table 6.3 (45.5 percent) shrank (to 20.8 percent in Table 4) as people moved to 

higher income brackets.  

This income mobility from low income levels to higher income level in itself is 

evidence enough that entrepreneurship and improved productivity can move people out 

of abject poverty.  Whereas the numbers themselves might not say much about the 

ongoing transformation of these respondents’ lives (mainly women), the physical 

evidence does.  

The one example of physical evidence that cannot be easily adduced from the 

numbers in the tables is how the local residents are currently owning and managing their 

own destiny through hard work and improved productivity.  They have taken ownership 

and responsibility of the projects. They view themselves differently, and it is this view of 
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themselves (as created in God’s image) that is propelling them into utilizing their God 

given strengths and talents to become fruitful and multiply that which God has entrusted 

them with. As David J. Bosch says, how we understand ourselves (what he calls self-

understanding) can be analyzed to know the effects that these “self-understandings” have 

on our interpretation of mission.192 Because they understand and know that they are 

created in the image of God and given the mandate to be fruitful and multiply, their 

actions have followed suit. 

Strategic Intervention 

As alluded to earlier, we put emphasis on what the locals have as assets right in 

their backyards. They have ancestral land and space to do agriculture (grow crops or rear 

livestock). Capital is always a key factor in starting any business and these local residents 

have almost 80 percent of the capital they need in form of land, but they don’t realize it. 

Most of them have some basic agricultural skills that have been passed onto them. In 

working with them, we have come to realize that they are very talented, and with a little 

polish of the skills they already can have a big impact. Below are some of the projects we 

have put in place to help train and equip the locals to improve their own productivity and 

work their way out of abject poverty. 

Hogs for Hope 

In 2011 when we started to implement one of our anchor projects, the Hope Micro 

Finance Program, to loan money to the local residents of the underprivileged community 

of Bukuma village in Luwero District of Uganda to overcome poverty. Our goal was to 

                                                 
192 David J. Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission  (Maryknoll, NY: 

Orbis Books, 2006), 23 
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start with 100 women and expand as our first clients pay back their loans. One of our 

greatest challenges was the fact that a majority of the women had no formal education. 

Most had never opened or owned a bank account. They had no financial background 

whatsoever. Because we are a nonprofit organization and not driven by profit, we were 

willing to gamble on these women, for reason of the apparent miserable circumstances 

and conditions we ourselves witnessed with our own eyes. However our plans changed as 

we interacted and consulted with the community we are trying to help. 

Rob Moll’s article “Staying on Mission”193 details the scandals that rock the 

microfinance industry around the world. A certain person in Andhra Pradesh, in Rob 

Moll’s article took on too much debt leading to eventual default on the loan. The default 

rates of other borrowers were skyrocketing, and 85 borrowers committed suicide because 

they could not repay their loans. We did not want such to happen, but our desire to give 

relief to these women was well intentioned. Deep challenges ensued our strategy.  

Equipped with the “model of Ministry Analysis Guide194 by Dr. Ray Bakke”, I 

started to critically look at our project in contrast to what Rob Moll said had happened in 

India, Nigeria and Rwanda. We wanted to provide relief hoping that our clients will repay 

the loans after six months or a year so others can also benefit. Well intentioned as we 

may have been, the realities and context in Bukuma village started poking holes in all of 

our assumptions. We were setting these women up for failure. Many of them wanted to 

get out of poverty and the life of deprivation but yet could not relate to the life after 

                                                 
193 Bakke Graduate University Overture I (Information Folder) Lecture Notes, Seattle, WA (June 

2011) 

194 Bakke Graduate University Overture I (Information Folder) Lecture Notes, Seattle, WA (June 

2011)  – tab 2. 
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poverty is gone. Key to making this transition was not only to change the view of 

themselves but also how they view their environment. 

After listening to the local residents and brainstorming with our leadership team, 

we put off our loan scheme until the participants have attended our training to make 

known our expectations from all participants and their expectation of us. Through the 

week’s training, we got to know the participants better and deeper relationships and trust 

started to be built out of our interactions. As we listened to their genuine concerns, I was 

quite amazed at the relevance of the personal perspectives of transformational leadership 

(incarnational and reflective leadership) at play in this situation.  

When we asked the women what was the best way of eradicating poverty from 

their families, they overwhelmingly suggested that instead of giving them money that 

was “so tempting, full of risks and uncertainties”, we should help them start tangible 

physical projects like poultry, piggery, bakery, beauty salon, or agricultural farm where 

they can acquire skills for each woman to start their own. Their reasoning was that they 

can best work with their hands, and if they attain the skills necessary then they can use 

those skills to fight poverty by improving productivity in each family. They also said that 

by doing so, everyone will be rewarded by their own effort. This individuality is one of 

the bedrocks of the capitalist system. 

The women formed four groups, each group with a different project. The piggery 

project was the biggest group with 86 women. The others were the beauty salon, poultry 

and food processing. Instead of loaning them the first capital, we decided to actually buy 

the initial sows to test their resolve. We bought three expecting (pregnant) sows for the 

pig project from the Uganda Government farm about 150 kilometers away. They gave 
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birth in two weeks’ time to 27 piglets and there was total excitement in the “women 

camp”. The women divided the work among themselves to look after these hogs. They 

found the feeds, cleaned the sties, and all work related to the piggery.  

The 86 women then divided into 12 groups of seven or eight women. After the 

first litter each group got their own female piglet. Because pigs grow faster and it takes 

only three and a half months for pregnant sows to give birth (usually over 10 piglets), the 

turnaround is enormous. If one has a female pig, they could easily gain over 30 piglets in 

three litters a year. Each piglet, depending on age and weight, costs $30 - $200. If you 

sell say 10 piglets your annual earnings could be $300 - $2000. This compared to the 

average national per capita annual income of $400, these women are working their way 

out poverty in a year or two. 

Literacy and Skills Training: 

From the day ROWH was formed, we knew the best weapon we had against 

poverty and injustice was education. We believed and still believe that the best shot we 

have at changing the future of the vulnerable communities, especially children, was to 

give them an education. But we struggled from the onset because education needs a long 

term strategy and we were mainly in emergency relief. In Namayumba village, there was 

a primary school that had a single roomed wooden structure housing over 100 kids. The 

children had no books or even basic school supplies. Because of our Relief emergency 

nature then, we could in an instant provide the books and materials needed.  
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But it was going to take more than that to make this little school of 250 seasonal 

pupils functional and to the level that would give this village’s children an education they 

deserve. 

The teachers lacked textbooks and the principle lamented over the lack of 

teachers’ salaries and housing. In January 2014, our team found the science teacher 

copying notes by hand from a borrowed textbook before the school year begins. He had 

borrowed the textbook from a teacher friend of his from Kampala – the capital city of 

Uganda. The available wooden school structure had major structural damage from 

termites, and would have fallen on the kids had we not intervened. We constructed a 

seven classroom block building to house the first and only primary school in Namayumba 

Figure 6.2: The New School and Beneath it is the Old School Figure 6: Above is the New School and Beneath is the Old School in 
Namayumba Village 
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– Budali villages. The women worked hard among themselves to construct a more 

permanent structure. ROWH raised the funds needed to complete the classrooms and 

furnish them, as well as buying the textbooks for each class. We also gave the science 

teacher a laptop computer to help him ease his note taking and updating. 

Many parents in this village are refugees from Rwanda, and most are transient. 

Asking parents to cost share caused many to move their children to far away schools 

where they were promised free education. Although there is free universal primary 

education in Uganda, the system has failed to take root. Using the pig project model, we 

started a piggery project to help generate additional income to meet the basic school 

needs and supplies. Parents, instead of paying school fees, would take care of the pigs 

and sell the offspring as they multiply to meet the school needs. Amazingly, parents 

loved the idea and carried it on to this day so their school needs can be met. It is our hope 

that the pigs would raise more money to be able to pay for the teachers’ salaries as well.  

Because of the transient nature of population in this village, many kids drop out of 

school because they are nomads. Parents usually take the children out of school after their 

primary education. Because of the increased school dropout rates, we have plans to start a 

Vocational Training Institute to help equip the youth who drop out of school with skills 

that can help them create or gain employment to live descent livelihoods. We have five 

donated computers to begin with to offer courses in computer and secretarial skills. We 

look to procure necessary equipment to train youths in mechanics, carpentry, agriculture, 

beauty salon, art and crafts, business accounting to mention but a few. I have come to 

appreciate that without a global view of the emerging world we live in, it will be 
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increasingly difficult to equip these young people with the right skills to overcome their 

predicaments (poverty and lack of education). 

Food Security: 

Common to most rural communities in sub Saharan Africa are the harsh and 

painful droughts that lead to severe famines and starvation due to lack of water and food. 

The ground literally scorches anything the farmers put underneath it. For this reason 

many farmers sow sparingly because of the fear to lose all the seeds to the wrath of 

Mother Nature. Farm field preparation and seed sowing must be timed precisely to the 

arrival of these seasonal rains and if they fail to arrive on time, stop too soon, or fall too 

violently in a flood, the planted crops will fail.195 To ride out and weather the seasons of 

drought and famine, farmers need to store up food during times of plenty. 

Initially as our organization started to help farmers in famine and drought hit rural 

communities, we prepared village meals to feed or supplement the nutritional needs of 

those we served. We saw the need to change our approach in order to look beyond relief 

to empowering the residents to deal with the issues of food insecurity. The staple food of 

the region is maize flour. The residents had problems keeping the maize grain from 

destruction from weevils and rodents. The grain also would mold and go bad because of 

the poor storage facilities. 

After a consultative meeting with the village, consensus was reached to put up a 

maize milling machine to mitigate against the destruction of the grain after harvest. The 

ideas was that during time of plenty all residents and families can bring their grain and 

                                                 
195 Robert Paarlberg, Starved For Science: How Biotechnology Is Being Kept Out Of Africa. (Harvard 

University Press, Cambridge, MA. 2008) 152 
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mill it at a fee. The fee generates the funds needed to service and maintain the mill. The 

profits are repatriated back into the community by buying medicine for the health center 

we constructed to serve the community. 

Now with the maize mill, maize is milled into flour and bagged. This has helped 

the farmers to increase the shelf life of the grain up to two years, which enables families 

to weather the extended hunger periods caused by fluctuating unpredictable weather 

changes such as extended droughts and late rains. Apart from having food security, the 

local residents now get more money from selling maize flour than selling maize grain. So 

they earn more from their labor than they did before we put in the maize milling machine. 

This additional income and an incentive to turn their labor into an income generating 

venture is propelling them to our ultimate goal to eradicate abject poverty. 

Business Challenges of Rural Entrepreneurship 

Doing business in a rural setting comes with its own challenges, the most 

dominant ones being capital and pests and weather that affect the crops as shown in Table 

6 below. 
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Table 6: Business Challenges 
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Capital 

The biggest challenge identified by the respondents was CAPITAL. Capital is a 

loose terminology by the locals to mean money. When you randomly ask local Christians 

why they don’t have any income generating activity in and around their family, most 

reply “lack of capital”. Why capital? Because over time they have been made to believe 

that it takes money to do anything or become successful. They measure their worth in 

terms of the money they have in their pockets and not, for instance, the value of the land 

they own. It is also important to note that capital is not necessarily spent on business 

promotion, insurance, legal fees or utilities, but to depict a false image of success like 

throwing village parties and buying booze for colleagues. You are known to be rich by 

how many friends you can buy booze for, or the cloths you put on. 

In our women focus groups, we are careful in handing out hard cash because the 

men in their lives come after it to spend non-essentials like flashy shoes. Also, some 

women would love a new make-up kit. Before we step into helping these women, we 

focus on the assets they already have. We want them to maximize the returns on the 

resources around them. Monica Mehta refers to this as “knowing how to get the most 

mileage out of the resources under your control.”196 She says that we each have inherent 

knowledge that can and will take over in the absence of formal training. In all our 

projects this is where we begin. We identify what the locals have. Most of the people 

have land and inherent agricultural knowledge passed down to them by previous 

generations. So before we buy them livestock or seeds to sow, we teach and show them 

the value of what they already have and how it can get them out of lack. We teach them 

                                                 
196 Monica Mehta, The Entrepreneurial Instinct: How Everyone Has the Innate Ability to Start a 

Successful Small Business. (McGraw-Hill Books, New York, NY 2013) 154. 
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from the word of God, the principles of stewardship over what has been entrusted to 

them. After the light goes on for them, they start to realize that being faithful and 

productive with what they have is not only their duty to their families, but also to the 

kingdom of God. 

We have also found out that to avoid the misappropriation and misuse of the 

capital, procuring tangible physical farm implements and delivering them to the locals 

instead of giving them hard cash to do so for themselves is better to avoid the temptation 

to misuse the money. Money has a strange smell to it. It can turn pastors into thugs. One 

of the pastors we trusted to oversee some of the projects stole the funds meant for the 

community and used them for personal gain. Strange as this might be, it is not unusual in 

the rural communities of Uganda. It is wide spread that pastors take advantage of their 

parishioners. When providing capital to empower the locals, it is important to avoid 

middlemen. We now have local women committees on the ground that we work with 

directly. 

The other side of capital that we preach is self-confidence that these women can 

make it. To some of the women, the effort to get their families out of poverty is worth 

every penny but some give up easily due to a poor self-image. They lack the confidence 

and knowledge that they can do all things through Christ who gives them the strength 

(Philippians 4:13). They need to believe in who they are, as created in God’s image, as 

well as trust that God will bless the work of their hands. Some who have had witchcraft 

in their past think that when they get a better life, then their relatives that are still in 

witchcraft will bewitch them or send evil spirits to kill them. We quash such thinking 

through the word of God (Isaiah 54:17, Ephesians 6:10-18). 
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In all, there is no one-size-fits-all solution. All cases are dealt with on individual 

merit and we usually refrain from giving the local individuals hard cash because of the 

temptations that surround money. Slowly but surely, when the women start to show that 

they have control rather than their “men masters”, we become open to giving those 

individuals hard cash. 

Sickness, Disease, Pests and Weather 

Contrary to the conventional argument that Africa’s corruption is the basic source 

of the poverty in Africa,197 the second highest challenge identified by the survey was 

disease and weather. Diseases affect people, animals and crops. Humans are mostly 

affected by contaminated water-borne diseases like malaria (which is the number one 

killer disease in Uganda), typhoid, skin ailments and others due to the lack of safe water. 

According to the Malaria Consortium198, Uganda records an estimated 100,000 malaria 

related deaths per year with children being the majority. Malaria remains one of the 

greatest public health problems in Uganda, due to the country's tropical climate and seven 

months of rainfall allowing perennial malaria transmission across 95 percent of the 

country. Clinically diagnosed malaria is the leading cause of morbidity and mortality, 

accounting for approximately 30-50 percent of outpatient visits at health facilities, 15-20 

percent of all hospital admissions, and 9-14 percent of all inpatient deaths.199 

Malaria is also responsible for significant economic losses suffered by the people 

of Uganda through direct medical costs, reduced individual productivity of those infected 

                                                 
197 Jeffrey D. Sachs, The End of Poverty: Economic Possibilities For Our Time. (The Penguin Press, 

New York, 2005) 191 

198 Malaria Consortium (http://www.malariaconsortium.org/where-we-work/uganda-mainpage.htm) 

Last Accessed 3/16/2015. 

199 Ibid 
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by malaria, poor child development, as well as poor school performance resulting from 

absenteeism by both students and their teachers. The pain and suffering caused by the 

scourge of HIV/AIDS, which left many communities scrambling for survival, is also well 

documented200.  It is not only the humans that suffer from sicknesses and diseases, but 

livestock and crops do as well. Crops and livestock in rural communities are prone to the 

high incidents of pests and extended droughts, and the local residents have little they can 

do to save a situation. We have witnessed local residents slaughtering and feasting on the 

sickened animals (chickens, cows and pigs) several times, which puts their own lives at 

further risks. Likewise, farmers are helpless when their crops are infested with pests. 

 

Figure 7: Children Take Shed from the Scotching Sun 

When Mother Nature holds the heavens so they don’t yield the rains in due time, 

it unleashes harsh and painful droughts leading to severe famines of biblical proportions. 

Regardless of how fertile the soils are, under such conditions the ground scotches 

anything and everything buried underneath it.  Much as climate change is only a debate in 

                                                 
200 The History of HIV and AIDS in Uganda (http://www.avert.org/hiv-aids-uganda.htm) Last 

Accessed on May 10, 2014. 
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the developed countries with some doubting and others believing its existence, it is a real 

threat to the survival and existence of these vulnerable rural residents. Farm field 

preparation and seed sowing must be timed precisely to the arrival of these seasonal rains 

and if they fail to arrive on time, stop too soon, or fall too violently in a flood, the planted 

crops will fail.201 Robert Paarlberg says that “we often think of drought in Africa as a 

cause of famine, but currently it is better understood as a cause of poverty.202 

Throughout our projects and work with Uganda’s rural communities, I have 

observed how the climatic conditions can breed endless diseases, and the resulting 

incidence of disease continues to hamper the productivity of local residents. Jeffrey D. 

Sachs alludes to the fact that the omnipresence of disease and death have played a deep 

role in Africa’s prolonged inability to develop economically203. 

Access to Market 

Access to market came in a close third as the most pressing challenge according 

to the survey results. As can be imagined, farmers in rural communities want the surplus 

of their produce (mostly through subsistence farming) to get to the market. But most of 

Uganda’s rural communities are very isolated from the booming urban centers mainly 

due to lack of basic infrastructure like all-season roads and stable bridges. 

From my observation on the ground, when the locals talk of market, in essence 

they are referring to the entire distribution system right from the producers to the 

consumers. When local residents grow extra food, while it is truly hard to get this food to 
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the market because of seasonal roads, and poor transportation means, what is also true is 

the fact that there are no storage facilities to safely store the produce close enough to the 

highways to the urban centers. There is no electricity in most rural communities making 

it hard to set up refrigerated storage facilities to preserve the produce from the destructive 

heat of the equatorial sun. Using the sun as the source energy is still very experimental 

even in the developed world. The inability to distribute the surplus produce quickly to the 

available markets in urban centers cripples the productivity of many farmers who lack 

storage and preservation methods for increasing produce shelf life. 

We introduced a grain milling project in part so farmers could preserve their grain 

which is very prone to destruction from weevils and rodents. The grain mill is powered 

by diesel and its engine doubles as a power generator capable of supplying power to ten 

households. Farmers pay a minimal fee to mill their grains. These grains are usually 

sundried. In Bukuma village, for example farmers sell the maize grain for $0.15 per 

kilogram to middlemen that further sell it to merchants that take it South Sudan’s capital 

Juba. The same maize grain sells $0.52 per kilogram when milled. So farmers get more 

than three times the proceeds from milled maize grain than from un-milled maize grain. 

The milled maize grain has a longer shelf life (up to 24 months) as well more than the 

maize grain (which is less than 6 months). This means that farmers on top of gaining 

more from their hard labor, they have food security to weather the harshest droughts and 

famines that these rural communities are often susceptible to. Also farmers are able to 

sell at a later date without the worry of their produce going bad. 

In another remote village of Sironko in eastern Uganda located on the high 

altitude slopes of Mount Elgon, they grow organic Arabica coffee. But because of their 
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remote location, it is awfully difficult to know that it is home to some of the best coffee 

in the world. On our way back the United States I was able to bring back samples to try 

and connect these remote farmers to the coffee consumers in the Seattle, Washington area 

that may be interested in specialty organic coffee. The next big hurdle will be training 

these rural farmers how to grow, harvest and process the coffee for the high end 

consumer in developed countries. I was told by one of the coffee shops that the demand 

for specialty coffee is increasing steadily, but the supply is limited and declining. Our 

hope is that these rural Christian farmers can utilized this global connectedness to step 

into their full potential and pull their communities out of poverty. 

Equipment and Tools 

Most work in rural communities is labor intensive and manually done with simple 

basic tools like hammers and hoes. Access to better tools, training and knowledge can 

tremendously enhance the value rural residents create which results in better pay for their 

hard work. For instance during the construction of our health center, we bought 

aggregates for our concrete work from local suppliers. These aggregates were hand 

crushed with sledge hammers. People (mostly women) usually carry the boulders on their 

head down the hill closer to the roadside where children help their mothers to crush the 

boulders by sledge hammers into smaller pieces. It takes them over a week to crush a 

single ton (2000lbs). A simple manual aggregate crusher could easily crush about fiftee n 

tons a day.  

Similarly while making church benches for a local congregation, a member on our 

mission team had carpentry skills and wanted to help. There was one skilled carpenter in 

the community we hired him to help us out. We told him to come with all the tools he 
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had. To our surprise, the young man showed up on his bicycle with only a chisel, manual 

hand saw, and a simple hammer. We were taken aback with what he was able to do with 

what he had. We are currently working with this young man to train other youth in the 

carpentry skills and we are putting together carpentry toolkits to send to start a vocational 

training institute. 

On top of not having the necessary tools and equipment, rural communities lack 

means to preserve and safely deliver their produce to market. For instance, there are 

several women whose cows are producing enough milk to turn a profit but they don’t 

have the appropriate cans and preservation methods to take the milk to market before it 

goes bad. They don’t have the skills yet to make other products out of the milk that have 

a longer shelf life (like cheese). We are working with the women to find simple solutions 

within their reach to overcome some of the challenges they are facing with the lack of 

right tools and equipment. 

On the brighter side, mobile phone technology is excitedly changing the banking 

and communication in rural communities. Many farmers in rural communities have a 

cellphone in their household that many use to communicate with relatives that are in 

urban centers or even overseas for that matter. They usually charge it once a week at a fee 

($0.15). But also the cellphone technology in Uganda has advanced in the past couple 

years to introduce what they call mobile money. Traders nowadays no longer carry large 

sums of cash (which is bulky). They can just transfer whatever they owe to the farmer 

right onto the farmer’s cellphone. The farmer gets a simple text message detailing how 

much money the farmer can pick up from the nearest mobile money shop. These mobile 

money shops are conveniently located even close to rural communities. Many young 
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people now have access to Facebook and the greater global community right in the palm 

of their hands. This has had both positive and negative impacts especially on culture. The 

younger generation like the western lifestyles, while the older folk view some western 

ideals as monstrously evil. 

Theft and Bad Debts 

St. Thomas Aquinas204 says that “no man suffers an injustice willingly” and that 

theft and robbery derive their sinful nature through the taking being involuntary on the 

part of the person from whom something is taken. One of the worst effects of poverty in 

the local communities we operate in is that continued deprivation breeds dishonesty and 

yields a mentality of survival for the fittest from the oldest person to the youngest. For 

instance, it is not unusual during our relief items distributions to have many people 

(children and adults alike) lying to get a seconds while there are many still in line who 

have not received anything yet. The key here is that many people (including Christians, 

especially pastors) are conscious about their actions, but are insensitive to the hurt and 

pain it causes to those around them. 

Theft has affected mainly those engaged in keeping livestock (pigs and chickens), 

while bad debts heavily affect those involved in retail. Bad debts are a result of sellers 

selling merchandise on credit trusting that the buyers (usually friends and relatives) will 

pay at a later date. Theft on the other side is two way. Firstly, thieves usually come in the 

night and steal livestock to sell to merchants that going to urban centers like Kampala. 
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Secondly, those in authority like pastors stealing from the beneficiaries they are supposed 

to serve. 

When we began several income generating community projects in Bukuma 

village, we entrusted a local pastor to oversee and coordinate these empowerment 

projects. When our mission team came back to the United States, the pastor turned entire 

projects into family property and chased away all the community participants. Not only 

did the pastor’s family actions reflect horribly on the kingdom of God, but it exposed us 

to the ugly side of the effects of poverty married to greed. This situation is not unique to 

the rural communities where we work nor is it a set up for the servants of God to fall into 

temptation. NO. It is a reflection of our abandonment of the biblical principles of honesty 

(truthfulness and trustworthiness), fairness, and integrity.  

Micah 6:8-16 (NIV): 8 He has shown you, O mortal, what is good. And what 
does the LORD require of you? To act justly and to love mercy and to walk 

humbly with your God. 9 Listen! The LORD is calling to the city and to fear your 
name is wisdom “Heed the rod and the One who appointed it. 10 Am I still to 
forget your ill-gotten treasures, you wicked house, and the short ephah, which is 

accursed? 11 Shall I acquit someone with dishonest scales, with a bag of false 
weights? 12 Your rich people are violent; your inhabitants are liars and their 

tongues speak deceitfully. 13 Therefore, I have begun to destroy you, to ruin you 
because of your sins. 14 You will eat but not be satisfied; your stomach will still be 
empty. You will store up but save nothing, because what you save I will give to 

the sword. 15 You will plant but not harvest; you will press olives but not use the 
oil, you will crush grapes but not drink the wine. 16 You have observed the statutes 

of Omri and all the practices of Ahab’s house; you have followed their traditions. 
Therefore I will give you over to ruin and your people to derision; you will bear 
the scorn of the nations.” 

 

Clearly as Prophet Micah put it, fairness is key if we are to achieve the 

emancipation of these rural local residents out of poverty. Ferrell, Fraedrich and Ferrell 
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defines fairness as “the quality of being just, equitable, and impartial.”205 Whereas there 

are now laws on books to enforce fairness in rural communities, it is incumbent upon 

Christian leaders in these communities to model behavior based on biblical principles. 

However, with theological distortions such as the “prosperity gospel” emanating from the 

West, pastors prey on vulnerable rural residents for personal gain displaying unparalleled 

greed. 

Rural Community’s Own Solutions to Poverty  

It is apparently clear that there is no silver bullet to solving the poverty situations 

that face the vulnerable impoverished rural communities. There is no one size fits all type 

of solution to the vast challenges these communities face. We have learnt through 

experience to work together with the communities we serve to come up with intervention 

strategies based on the values and the abilities of the residents of the rural communities 

we serve. 

From the survey questionnaire, I particularly wanted to engage the respondents to 

take part in solving the challenge of poverty at the household level, especially among the 

youth. Any development should entail the participation of the locals in order to ensure a 

long-lasting impact. Bryant L. Myers defines development as a process by which the 

members of a society increase their personal and institutional capacities to mobilize and 

manage resources to produce sustainable and justly distributed improvements in their 

quality of life consistent with their own aspirations206. 
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The underlying question here is how to improve the access of the poor to the 

various opportunities available in their communities to take their households out of abject 

poverty? Table 7 shows the respondents’ own prescription for poverty alleviation in 

Bukuma village (a rural setting). 

 

 

Responses Percent of 

Cases N Percent 

Poverty Alleviation Solutions  Capital, loans 24 14.8% 31.2% 

Skills training 37 22.8% 48.1% 

Cooperatives, work in 

groups 
21 13.0% 27.3% 

Savings culture (scheme) 2 1.2% 2.6% 

Teach work ethics, value 

hard-work, no job is too 

small 

13 8.0% 16.9% 

Equipment and tools  2 1.2% 2.6% 

Family level mentorship, 

Prayer and trust in God 
15 9.3% 19.5% 

Sports, Games to teach 

teamwork 
2 1.2% 2.6% 

Blank 4 2.5% 5.2% 

Give them, Get them Jobs 42 25.9% 54.5% 

Total 162 100.0% 210.4% 

Table 7: Rural Community Suggestions for Poverty Alleviation 

Create Jobs for the Youth 

Majority of respondents think that creating jobs and employment for the young 

people is the key to eliminating the generational sting of poverty. In Uganda, just like all 

other underdeveloped nations, the central government is the major employer and many 

young people graduating out of high school and college mostly look to government for 

employment. The government of Uganda however, does not have enough jobs to absorb 
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the massive numbers of the unemployed youth, given they privatized most of the 

government parastatals in the mid-1980s to the early 1990s as ordered by IMF and World 

Bank for economic structural adjustment. 

Our project teams on the ground continually look for alternative wealth 

generating ventures that can easily be implemented by the local residents. We are 

currently looking at expanding our involvement in the community through providing 

additional projects involving infrastructure development like quarrying to supply building 

materials for private and commercial construction, as well as road construction. 

Currently, villagers (mostly women and youth) head for the hills with sledge hammers to 

break away big boulders, usually granite, into pieces small enough to carry atop their 

heads to the roadside. At the roadside, the women and usually children crush and hammer 

away to produce crushed rock.   

We have plans to procure a simple manual stone crusher that can be operated by 

several women to not only improve the supply of housing and infrastructure materials, 

but also generate extra income for these women and their households. A good example is 

during the construction of our health center, we put priority on employing the youth in 

the community to do the manual and masonry work of building. But also we bought all 

building materials from local suppliers in the community. Projects like ours bring growth 

as youth earn some income and are drawn away from potentially destructive activities 

like the allure of drugs and other criminal behavior. 

On another front, since this region has great fruit production capability, we look 

to procure dehydrators for fruit preservation. Dried fruit can then be packaged and sold 

across the country and possibly exported. All these are geared towards further 
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improvements in the productivity of the local rural population offering food and financial 

security. The profits realized from and through all our projects can be reinvested in the 

community by empowering especially the women and youth in entrepreneurial activities 

but also through provision of improved health services at our health center. 

Through our current projects (the grain mill, piggeries, poultry farms and others), 

we have been able to model entrepreneurial behavior through established ethical business 

mentoring and training of rural local residents. Several seasoned Christian business 

persons have volunteered to be part our mission team every year, and have been 

instrumental in passing on simple business principles. They help the participants to set up 

income and expense reports, savings and investing in their future (children) and beyond. 

We are witnessing great progress in how several of the families we have been close to are 

systematically rolling out of the poverty mentality. 

However, the question still is, are the living conditions of all the participants 

improved as a result of our involvement with the community?  The simple easy answer to 

this question is a YES. However, we will need to set up a tracking system to qualitatively 

and quantitatively measure the improvement in living conditions in the future. 

Additionally, as much as we see improved productivity and growth as a result of our 

involvement, we have not been to reach all the people that can be helped. There have 

been some that gave up because their expectations were not met as fast as they had 

envisioned. Jagdish Bhagwati alludes to the fact that even though growth opens the 

doors, the traction in the legs of the poor may not be enough to carry them through these 

doors.207 In our case it is a work in progress to refocus entire generations to realize the 

                                                 
207 Jagdish Bhagwati, In Defence of Globalization (Oxford University Press, New York, NY. 2004) 57 



 

130 

latent potential they have and to finally walk into the image of God they are meant to be. 

Foundational to our approach to empower locals has been first, bringing them to the 

knowledge of their Creator, and secondly grooming them to become the image of God 

they are meant to be by being fruitful and productive.  

Skills Training 

Just as important as getting jobs for the young people, passing on the right skills 

to do the job ranked high on the respondents solutions to alleviate poverty at the 

household level. Uganda has more than seventy percent of its population under thirty 

years of age and building a capacity to respond to youth demands for empowerment starts 

with the understanding of the dynamics of contemporary youth’s engagement.208 Skills 

training is a key component of the empowering process of the rural poor. Our continued 

interaction with the local residents has shown us that even those people who have never 

had any formal education, are very intelligent and learn with ease especially the 

mechanical skills.  

Uganda’s education system is highly theoretical with limited practical technical 

training. Personally having gone through the same system, I attest to this. For instance, 

while at Makerere University in 1993 at the Institute of Statistics, we learnt a lot about 

the computer, the DOS commands, Word Perfect, Lotus123 and other computer programs 

in lecture rooms, but did not have actual time to apply that knowledge on the computer. I 

only got to sit in front of the computer and practice the theory learnt two years earlier 

while working on my final research thesis. 
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To offer vocational skills to the youth and community, every year our mission 

teams comprise missionaries with experience and skills that can be passed onto the local 

residents. We have taken ten used laptop computers and started training the youth in 

computing skills, thanks to one of our team members. He trained four youths, and the 

young man who helped us coordinate the first training used the computer skills he 

acquired to get a job in the local bank in a town close to the Bukuma village. He is now 

training other youth in computing skills. 

Every year depending on the skill set our mission team has, we make it a point to 

pass skills to mostly women, youth and children. We have taken sewing kits to equip 

mostly the women with skills that give them the ability to clothe their families, especially 

children, but also to use those skills as a source of income. We took a team of experts to 

teach the village about composting, and how to turn their waste into gain by using it to 

fertilize and improve their crop yield. We have a women’s group to teach art and craft 

skills. It helps especially young girls have an alternative to support and provide for 

themselves. They learn plaiting African hair, making necklaces and bracelets, baskets, 

mats, hats and other items normally sold to tourists. We try to make all of our projects 

laboratories where the local residents come and learn and acquire skills they can utilize at 

the household level to take their families out of poverty. 

For the skills that we don’t readily have among us, we have teamed up with 

outside experts, for instance, when we had to train our community nurse and medical 

workers. And now that we have our own established health center, we are going to be 

able to give hands-on training to all young people that might want to pursue a career in 

taking care of the sick, especially the elderly. We are also in talks with a bicycle ministry 
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that can help us set up a bicycle repair shop. Bicycles are a major mode of transport both 

for people and for merchandise. 

Out of my Theology of Work course, I have developed a theology of work 

training program (See Appendix D) that we teach every Saturday in Bukuma and Sironko 

villages. This training is geared towards helping rural residents and our project 

participants that just like God our Creator is a worker (Genesis 2:2-3), we also who are 

created in His image are supposed to work (Genesis 2:15). We get our dignity from 

fulfilling this call to work. Additional plans are underway to establish a fully-fledged 

Technical College offering courses in mechanics, brick work and masonry, carpentry, 

computer skills, tailoring, hygiene and disease control, to mention but a few. 

Capital and Micro Loans 

Capital in Uganda is generally expensive with most commercial banks charging 

over thirty seven percent interest on a simple loan. Making it easier for the rural 

communities to have access to affordable capital can greatly help them work their way 

out of poverty. Because of the isolation of many rural communities and the lack of basic 

infrastructure to link them up to the available markets, the risk is even higher. 

The lack of capital, we teach our participants, is not the end of the world. God has 

given them the greatest capital, their creativity. They have survived thus far through their 

frugality and ability to work with the little they have to meet some of their needs. This 

attitude can help them when the physical capital shows up, because then the frugality that 

helped them in the tough seasons can help them turn inadequate resources into a thriving 

business. We encourage them that the fear of failure because of lack of capital is not an 

option. Like Monica Mehta says, “Once the fear side of the brain is in charge, your 
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ability to focus on rewards is disabled and the likelihood of taking risk diminishes.”209 

Faith in God and faith in the abilities God has given to them is not only key in 

overcoming fear and making them adapt to different situations but also a firm foundation 

for their being faithful stewards of the resources God has given to them. 

Muhammad Yunus indicates that giving the poor access to credit allows them to 

immediately put into practice the skills they already know like weaving.210  The challenge 

in a rural community like Bukuma is getting their products to market. It is usually not 

automatic that whatever they produce with have a ready market. Muhammad Yunus adds 

that if you go into the real world, you cannot miss seeing that the poor are poor not 

because they are untrained or illiterate, but because they cannot retain the returns of their 

labor and that they have no control over capital, and it is the ability to control capital that 

gives people the power to rise out of poverty. Why can’t they control any capital? Yunus 

says because they do not inherit any capital or credit and nobody gives them access to it 

because they are not considered creditworthy. 

Cooperatives 

Survey respondents suggested cooperatives as a solution to poverty. Working 

together in groups not only enhances the participants’ strengths by consolidating their 

skills, it also improves their bargaining power. William Bratton et al talks of a new mind-

set, one that says, “we can achieve more together than we can alone.”211 As the local 
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saying in the local Luganda dialect goes, “a collection of teeth together make a bigger 

bite than a slight tear of a single tooth.”  As Dennis Bakke’s Joy at Work expresses 

while talking about bees, that each of the “bees can fly individually up to several miles 

from the hive…independently collect nectar…return to the hive with nectar, which others 

in the hive use to produce this wonderful honey…”212 Dennis adds that it is a reflection of 

an environment based on the principles of trust, freedom and individuals acting for the 

good of the larger group. 

From experiences on the ground in Bukuma village and other rural communities 

in Uganda, I can understand why the residents want the idea of cooperatives. These rural 

communities are closely knit together. Each community member knows their neighbors 

up to several generations back. They have been through wars and disasters together. In 

fact, if there is a death in any one family the entire village will be there to arrange and 

assist in the funeral until the dead person is buried. As the saying goes that “it takes a 

village to raise a child,” it is still literally true in some of these remote rural communities. 

So the idea of cooperatives and working together in groups, underscores the 

importance of the bond that exists in the community. We have further encouraged this 

spirit of togetherness by supporting groups of women, as opposed to supporting 

individual women. This we think will put them in a stronger position especially when 

they are negotiating and bargaining prices for their products. It also helps them to be each 

other’s keeper, good neighbors and noble stewards of the vast resources at their disposal 

in the community. But the spirit of working together starts with an individual as a part of 
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larger group. The individual attitude towards the rest in the group can spark productivity 

and development, or can cause division and strife. 

Since entrepreneurship is intuitively and inherently a drive from within individual 

humans to maximize their productivity wherever they are, the biggest obstacles and 

challenges then mostly emanate from within as well. Noam Wasserman alludes to the fact 

that “if entrepreneurship is a battle, most causalities stem from friendly fire or self-

inflicted wounds.”213 This is the reason why our nonprofit invests heavily in helping 

participants in our empowerment projects acquire a minimum set of skills (like conflict 

resolution skills) and grounding in biblical teaching, to enable them see how they as 

individuals fit in the bigger picture of the community and group where God has placed 

them. This way they avoid the trap of thinking that their drive to get out of poverty 

excuses them from a rational evaluation of the surrounding circumstances. 

Family Counseling and Mentoring 

Many of the current generational family cultural practices put the children and 

youth on a quick path to perpetual life in poverty. Families need to reclaim their position 

in the church and the greater kingdom of God. Strong families produce stronger churches 

and further lead to stronger communities. To help families rediscover their true identity 

requires that we begin with the head of the family. There is a dire need for father figures, 

especially in the rural communities. In Bukuma village, like many of the other rural 

communities where we work, the men (fathers) as biblically required to be heads of their 

families are always missing in action. 
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Many boys grow up with non-resident fathers and have no role models. The 

situation is further exacerbated by the practice of polygamy, where men have multiple 

wives. As a result they end up with children, many of whom they cannot afford to care 

for both financially and emotionally. In such situations, the girl child usually takes the 

back seat. When many families lack the money to keep their children in school, the girl 

child stands more chance of being left out than the boys. These girls are groomed as 

house maids and usually married off as soon as they are biologically able to have 

children. And because girls are usually married off into other families, they are usually 

excluded from inheriting any family properties. Girls usually don’t have inheritance 

rights. 

To stifle such cultural practices, the Gospel becomes the only remedy. As Bryant 

L. Myers says, the only path that leads toward life and holds the promise of shalom is 

when we work alongside the poor and non-poor alike, helping them and helping 

ourselves uncover and accept our true identity as children of God.214 We are putting 

together a youth mentoring program to teach and coach young people in their 

responsibilities as adults. The program is envisaged to cover areas such as family from 

God’s perspective, meaning of marriage and marriage vows, parental roles, importance of 

children, family planning and responsibilities, God’s role in our families, and our role in 

the family hierarchy. 

Dietrich Bonhoeffer calls this responsibility deputyship, saying that responsibility 

is fundamentally a matter of deputyship where, for example, a father acts for the children 
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(working for them, caring for them, interceding, fighting and suffering for them).215 We 

are especially targeting young boys for mentoring and coaching since many of them grow 

up without a role model in their lives. Our encounters with many of these young boys has 

shown that some of their problems are deeper than can be solved in a few counseling 

sessions. It might take a protracted journey into their adulthood. The faster we can get 

them into our program at a younger age the better, because some bad habits are harder to 

unlearn. It also becomes harder and more costly to reach out to them as adults as opposed 

to getting to them as children. 

Many kids have trust issues from the past and we want to make sure that our 

program builds and earns the trust that these children deserve. Building the 

accountability, honesty and consistency in the community will be the other pillars. We 

however, are still far from the finish line. We are still searching for trusted mentors and 

pastoral support from within the community. It sure takes a lot of patience and 

considerate determination to build a dependable mentoring team. It is so rewarding 

spiritually to be there for the kids. We have tremendous respect for the children and our 

interaction with them has created such a strong bond. Our love for them and theirs for us 

is mutual. As Ellen Ensher et al allude to, social change is simply the idea that mentors 

and protégés exchange valuable, albeit different, benefits with each other and the 

exchange is seen as equally valuable and reciprocal for both parties involved.216 

The journey of mentoring families out of poverty is sometimes a painful one, 

nevertheless it is very rewarding. There are usually periods of struggle, frustration, and 
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failure – the long slog between starting and mastery which Lewis Schiff calls “the 

Dip.”217 Just like a child learning to walk, they fall and rise up again until they master the 

steps. The falls are painful at times and the parent might offer some soothing words, but 

yet never short-circuits the process. Likewise we are learning to let the sometimes painful 

process work itself out as the local rural residents struggle and go through agonizing 

situations before they get to where we expect them to be. The lessons learned in this 

process give them the mastery they need to walk themselves to the next level. They are 

bound to make several mistakes before they get it right. We would be doing them a big 

disservice to protect them painful the process of going from failure to success. In any 

case they are aware of it from the very conditions that have held them captive in poverty 

for a long time. Lewis Schiff says that the only thing worse than failing, is failing to learn 

from failing and that through setbacks anything worth trying is worth trying again.218 We 

encourage them to develop the “I can do all things through Christ who give me strength” 

attitude (Philippians 4:13). 

Teach Work Ethics 

The term ethics is normally used to refer to the concept of right and wrong, good 

and evil, moral and immoral, or valuable and valueless.219 Christian ethics requires not 

only that a man do good and desist from doing evil, but also that he desire to do good and 

to refrain from evil (Exodus 20:17; Matthew 5:22).220 In my instance here, I use work 
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ethics to refer to doing the job right with the right attitude.  Having grown up in a rural 

community myself, I can understand why the respondents deem fit to have the young 

people taught work ethics. In the ‘old good days’, parents could pass on hunting, farming, 

fishing, homemaking and other skills to their children. Most of these skills were to train 

especially young men to protect and provide for their families. As time has passed and 

the culture changed, fewer families now rely on those skills to sustain themselves. 

Fathers no longer arm their sons with nets and spears to go hunting, rather many parents 

now take their kids to schools to acquire skills that could enable them afford to live better 

lives. However, the skills provided for in the formal education system do not relate to the 

available opportunities in rural communities. The training is mostly geared towards 

white-collar job seekers. 

Our goal in counseling and helping the rural youth is also geared towards striking 

a balance between the academic and practical world. What people do, for whom they do 

it, and why they do what they do helps one to have perspective. The single most 

important central part of what we do is to first serve God, and secondly serve the  family. 

We put great value on family and highlight why family is important. 

It is key that the young people grasp the bigger picture of the impact of their 

actions and activities. Gene Simmons says that, “If you come across a zero-sum situation 

in a business endeavor, you must recognize what you simply cannot live without. We 

emphasize that one needs family to be complete, and as relational beings we cannot live 

happily without it. Gene Simmons lays emphasis on pursuing success before family and 

says that capitalism has made it possible for all of us to enjoy the privileges that were 
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previously reserved for the rich.”221 I completely disagree with Simmons in advocating to 

put money and success before family and relations. Nonetheless, with the internet and 

social media now widely available to the youth through their cellphones, many youth 

relate and aspire to the highlife portrayed by Hollywood and sports superstars. The 

glamour and lifestyle of celebrities entices many young people into abandoning the life of 

hard work their rural communities present to pursue that of get rich quick schemes. 

Understanding the value of work and having the appropriate courage to work 

without despising their vocations is paramount to rejuvenating the youthful vitality in the 

rural communities where they call home. Whenever the youth don’t respect the jobs they 

are doing, the results are always grim. A good example, most youthful graduates consider 

janitorial work or looking after cows or pigs and farming as being way too beneath their 

standard. They view sitting in a certain office (or cubicle), regardless of what your pay is 

as superior and deserving of a graduate. 

Respecting your work comes from respecting who you are and what God has 

created you to be. The disrespect of certain kinds of work from our experience comes 

partly from the education system, but also from the distortion of how the youth view 

themselves. This is the reason why our mentoring program lays emphasis on restoring the 

young into the image of God they are meant to be. As future leaders they need to be 

faithful stewards of the resources around them. I believe that by doing so, one fosters an 

environment where the youth grow up as responsible citizens. The only way to enhance 

this is by encouraging them to be productive with what is around them. We teach them 

that a bundle starts with one and that even to collect a million dollars, one starts with one 
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penny. If you don’t value a penny, a million will go to waste as well. This begins when 

we are humble and not cocky.  

To avoid being cocky and trumping those still in abject poverty, we tell 

participants in our projects to stay humble but still ambitious. William Taylor coined a 

term humbition, to mean a blend of humility and ambition.222 The humble are promoted 

by God in due time (James 4:6-10). Staying humble affords them the ability to realize 

that God is in control, and that whatever their achievements they are still stewards of the 

resources God has given them. This additionally affords them the ability to liberally share 

the knowledge because “freely they received, freely they give back” (Romans 8:32, 

1Corinthians 2:12). 

Equipment and Tools 

Robert Paarlberg suggests that ‘Farmers in Africa are poor because the 

productivity of their land and labor remains so low…they still work their fields with hand 

hoes or crude wooden plows…get their meat, milk, and draft power from animals stunted 

by poor health…rely on traditional shifting cultivations practices despite population 

pressures…save and plant traditional crop seeds not yet significantly improved through 

scientific plant breeding.”223 Paarlberg puts forth an argument for using science as a tool 

for escaping rural poverty. Not only do rural communities need better tools and 

equipment, they also need improved seeds that are resistant to diseases and the sometimes 

harsh African climate as well as improved breeds of livestock. This approach (technology 
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upgrade) has proven effective in pulling farmers in China out of deep poverty224 and a 

comparable investment can be engaged to encourage a similar escape from hunger and 

abject poverty in the rural communities of Uganda. 

In all, although the above solutions as suggested by the local residents may not 

exactly look identical to what the prescriptions that economists from the West might have 

come up with, they are proven to have worked in several other rural regions around the 

world. Letting the rural local residents be part of the solution was the goal of this study, 

and in this aspect I submit that the survey demonstrated that the glimmer of hope in 

fighting abject poverty at the household level lies right within the communities affected. 

When the local residents are empowered to deal with the challenges they are confronting, 

they have the dignity to work their families out of the predicaments and keep future 

generations away from the horrible sting of abject poverty. 
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CHAPTER 7. 

CONCLUSIONS AND RECOMMENDATIONS 

The transformation journey I embarked on in this thesis, to contribute to the fight 

against abject poverty in rural communities in Uganda through social action as part of 

Christian mission, is a hallmark of the impact of the supporting cast of Bakke Graduate 

University. From the little village of Padibe in the war torn northern region of Uganda 

near the Sudan border to Sironko on the slopes of Mount Elgon, to Namayumba village a 

community of transient nomads of Rwandese origin, to Bukuma village in the war zone 

of Luwero triangle, the tangible faith of the local residents of these rural villages has left 

an imprint on my heart to last a lifetime. The evidence of abject poverty in these and 

many other rural communities is real from those with the least resources in the Internally 

Displaced People’s (IDP) camps in Kitgum to those with more resources like Bukuma 

village. Poverty is not unique, but it is a common story to most of the rural communities 

of Uganda which ranks among the twenty poorest countries in the world.225 

Through this study I have demonstrated that entrepreneurship (as part of social 

action) can be a good partner and compliment to evangelism in developing rural remote 

communities in Uganda. Preaching a holistic gospel that balances evangelism with social 

action goes a long way in establishing Shalom as John Stott says, exemplified in the 

emancipation of colored races.226 As the church, we cannot escape from the responsibility 
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of lending a hand to the least of God’s creation to help them restore the image God that 

has been distorted for far too long. 

The rural communities are overwhelming in their concerted demand for dignity 

and humanization, desiring to work hard to walk away from the dehumanizing past into a 

dignified future not only for themselves but for the generations to come. Important to 

note in the case of Uganda is that most of the rural residents are Christian and new 

converts whose children are so hungry, sick and needy. Uganda is predominantly a 

Christian nation, with the president and first lady professing to be born-again Christians. 

From my own experience, a one week Christian mission band-aid is no longer viable and 

Christian mission should be prepared to stay long term to walk with rural residents out of 

the predicament of poverty. It was apparent throughout this study that the people didn’t 

want fish from us, but they wanted to know how to turn what they have locally to meet 

their needs. And they want to be part of the solution. 

The results of the survey in chapter six point to the purpose of this study to 

explore the extent to which entrepreneurship, as part of the social action plan of Christian 

missions, can be used as a transformational tool to improve the living conditions and 

service delivery in rural Uganda engrossed in deep poverty. As Peter Drucker227  says, 

my study has shown that there can be a shift of economic resources out of an area of 

lower to an area of higher productivity and greater yield in a rural setting. We just have to 

have “an unwavering belief in the native’s innate capacity”228 to contribute meaningfully 

to social and economic development. 
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The transformation of the rural communities as demonstrated in this study is only 

possible if the transforming agents are transformed themselves based on BGU’s 

Perspectives on Transformational Leadership,229 specifically as it relates to Shalom 

Leadership where the leader pursues reconciling relationships between people, people 

and God, people and their environment, and people and themselves. This leads to the 

well-being, abundance and wholeness of the community as well as individuals. Our 

mission starts with Jesus, and as David Bosch maintains, being with Christ and sharing in 

His mission belong together.230 

However, as demonstrated in the previous chapter, because entrepreneurship 

especially in rural Ugandan communities is hardly documented, its contribution to 

national economics might not be traceable. The majority of Uganda’s population (84 

percent231) lives in rural areas, and is immensely involved in subsistence agriculture. The 

impact of our intervention strategies in chapter six are visible and appear effective in 

fighting abject poverty, but those strategies still need evaluation methods to measure their 

long term impact. 

Unleashing the rural potential through productivity as commanded by God in 

Genesis 1:28, and being faithful stewards of what God has entrusted with rural 

communities brings dignity to rural residents. The church should refrain from theological 

distortions of the early Christian education that separated people’s efforts to work into 

spiritual and secular. Bryant L. Myers says that “these dichotomies are major hindrances 
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to finding a genuinely holistic Christian approach to human transformation.”232 I agree 

with him. Our intervention must include social action, showing Christ’s own example in 

working with the poor, oppressed and vulnerable children, families and communities, to 

overcome poverty and injustice. We have to empower the local people in the rural 

communities to develop their own communities. The process must be controlled and 

driven by the local people in these rural communities. The people have to have the drive 

and eagerness to get the reward and dignity of meeting their own needs. As highlighted in 

the sample projects in chapter six, the community owns the projects. They understand 

that it is they that have to do the work for themselves. It is this “self-understanding” 233 

that they are valued by God and created in His image that has persuaded them to be better 

stewards of the resources God has blessed them with right in their backyards. 

Additionally, from own experience the assistance that we offer and bring in as 

missionaries from outside of the rural communities should be used for investments in 

those areas that draw communities together rather than driving them apart. Investments 

such as public services in health, nutrition, and education as, Jeffrey D. Sachs indicates, 

empower the poor to be more productive on their own account, and put the poor countries 

on a path of self-sustaining growth.234 

Lastly but not least, we ought to give credit where credit is due. The Bible says 

that “Except the Lord build the house, they labour in vain that build it: except the Lord 

keep the city, the watchman waketh but in vain” (Psalms 127:1 KJV). The activities laid 
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out in this thesis are only a testament to the Lord at work both in us and in the rural 

communities we serve. All of the activities and projects are in response to and an 

extension of his command that humans be “FRUITFUL, MULTIPLY, and REPLENISH 

the earth”, Genesis 1:28. 
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APPENDICES 

Appendix A: Survey Questionnaire in English 
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Appendix B: Survey Questionnaire in Luganda (Local Dialect) 
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Appendix C: Coding Data for Analysis in SPSS Software 

 

Question Response Code 

Gender Female 1 

Male 2 

Age 10 to 19 1 

20 to 29 2 

30 to 39 3 

40 to 49 4 

50 to 59 5 

60 to 69 6 

70 to 79 7 

Blank 8 

Question 1 Yes 1 

No 2 

Blank 3 

Question 2 Keep Livestock 1 

Grow Crops 2 

Catering 3 

Bakery 4 

Retail 5 

Health 6 

Beauty Salon 7 

Blank 8 

Question 3 Shs. 0- 30,000 1 

Shs. 30,000 – 150,000 2 

Shs. 150,000 – 300,000 3 

Shs. 300,000 and above 4 

Blank 5 

Question 4 Shs. 0- 30,000 1 

Shs. 30,000 – 150,000 2 

Shs. 150,000 – 300,000 3 

Shs. 300,000 and above 4 

Blank 5 

Question 5 Capital 1 

Market 2 

Taxes 3 

Education(Skills/Training) 4 

Prices 5 

Tools, Equipment, Storage 6 

Accidents 7 

Theft 8 

Old age 9 
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Competition 10 

Pests, disease, sickness 11 

Transport 12 

Blank 13 

Question 6 Capital 1 

Skills, Training 2 

Cooperatives 3 

Saving Culture 4 

Work Ethics, value work 5 

Tools, Equipment 6 

Family mentorship 7 

Sports to teach team work 8 

Create Jobs for youth 9 

Blank 10 
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Appendix D: Theology of Work Course we teach Project participants  

The exposure to the Theology of Work has budded into the drive to pass on what I 

have personally learned to our project participants on the frontlines of fighting abject 

poverty in the remote rural communities of Uganda.  

The Audience: 

The goal of this course is to help equip the vulnerable rural poor to overcome the 

distorted views about work emanating from errant Christian and cultural fronts. In 

addition to the vulnerable grassroots rural residents, it’s a tool as well for my PLC to 

follow in the footsteps of the journey I continue to have at BGU. 

The Need: 

There is a great need in rural communities to combat abject poverty from the truth 

of God’s Word. Theology of Work offers the greatest foundation and makes a legitimate 

argument for work as ordained by God. Thus the prevalence of poverty and deprivation, 

so rampant across rural communities in Uganda, can be solved by the adoption of the 

biblical views about work. Hosea 4:6 (KJV), “My people are destroyed for the lack of 

knowledge…” The vulnerable rural residents deprived of dignity and basic services like 

food, water, shelter, education and healthcare, can start to work their way out of these 

dehumanizing conditions given their knowledge and awareness of why and for what God 

created them in His own image. 

I believe in the transformational power of the Word of God. Psalms 119:130 

(KJV), “The entrance of thy words giveth light; it giveth understanding unto the simple.” 

Hebrews 4:12 (KJV), “For the word of God is quick and powerful, and sharper than any 
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two-edged sword, piercing even to the dividing asunder of soul and spirit, and of the 

joints and marrow, and is a discerner of the thoughts and intents of the heart.”   

The Length: 

There are six teaching sessions supposed to run for two hours each. The course is 

slated to be taught at our village project sites on Saturdays. 

The Course Objectives: 

The objective of this course is to:  

 Help rural community leaders and lay people gain an understanding of 

their God-given assignments where God has placed them to fulfill the 

mandate to be stewards of God’s creation. 

 Help rural community leaders and lay people gain an understanding of 

what it means to be a steward of people and their gifts, of power and 

authority, of community resources and values.  

 Teach how the non-pastor and non-missionary rural residents have been 

called to be stewards and ministers in their work and how the church has 

been called to teach, equip, and consecrate them to this task.  

The Evaluation Tools: 

The effectiveness of this course will be assessed on the merits of its application in 

the lives of the course participants. This being a practical rather than a theoretic course, 

the course participants will be required to document their weekly progress and 

testimonies to share with the entire group. 

Lesson One 

Objective: 
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The objective of this lesson is to present God’s original purpose for man as it 

relates to work. 

Attention-Getter: 

Does is it strike a nerve that seventeen of the twenty poorest countries235 in the 

world are from Africa, and Uganda is one of them? Despite the fact that poverty has been 

endemic to much of the sub Saharan countries including Uganda, these countries are 

endowed with vast natural resources and precious minerals that make it unfathomable 

why they remain in a state of poverty. The people can barely afford the basics of life like 

food, medicine and clothing, yet much of Uganda’s land arable. Over 75 percent of 

Uganda’s population is under the age of 25 and almost 50 percent of the population is 

younger than 15 years of age,236 according to the Uganda Bureau of Statistics. The 

biggest concentration of abject poverty is mostly in rural communities where the majority 

of Uganda’s population lives in rural areas, women and children being the worst victims 

and most vulnerable. Most of Uganda’s rural residents are involved in subsistence 

agriculture and have had a tumultuous violent colonial and political past.  

There is a lot of work that Ugandan rural communities need to do to recover from 

the turbulent troubled past. Since Uganda’s independence on October 9, 1962, a myriad 

of political turmoil ensued, highlighted by the famous ruthless dictator Idi Amin. The 

past political instability and wars in most parts of the country, diseases especially the 

scourge of HIV/AIDS that had at one time reached a prevalence rate of up to 30 percent, 

                                                 
235 20 Poorest Countries In The World (http://www.therichest.com/rich-list/world/poorest-countries-

in-the-world/?view=all) Last accessed on March 31, 2015. 

236 Uganda Bureau of Statistics 

(http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/2012StatisticalAbstract.pdf) Last 

Accessed on May10, 2014 

http://www.therichest.com/rich-list/world/poorest-countries-in-the-world/?view=all
http://www.therichest.com/rich-list/world/poorest-countries-in-the-world/?view=all
http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/2012StatisticalAbstract.pdf
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and the painful sting of abject poverty formed a perfect storm that brought the young 

nation to her knees.  

Despite her dark past, Uganda has been predominantly a Christian nation with 84 

percent of the population considered Christians,237 according to Uganda Bureau of 

Statistics. It has been over 137 years since the first protestant Anglican missionaries 

arrived in Uganda in 1877.238 Much of the attitude the Christians of today have towards 

work can be attributed to the beliefs propagated on the pulpit ministries occurring every 

week but also on the prevalent cultural practices that tend to devalue work. Many 

missionaries that trekked to the rural communities would focus on the spiritual aspects 

and only wink in passing at difficult realities rural communities faced referring to them as 

secular and ungodly to pursue.  Evangelism was deemed the only sacred activity and 

anything outside of that was secular. The Christian education introduced by missionaries 

was meant to predominantly cater for spiritual needs and discouraged locals from 

pursuing (the secular) “worldly things and riches”. The physical possessions and pursuit 

of better living conditions was (and in some circles still is) seen as the enemy of the 

spiritual. The physical suffering as a matter of fact is seen as necessary exercise or 

undertaking for one’s spiritual blessings. The Beatitudes (Matthew 5) were used to 

support this viewpoint, driving a deep wedge between physical possessions and spiritual 

inheritance.  

                                                 
237 Uganda Bureau of Statistics, Uganda’s Population Projections 2007 – 2017. 

(http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/PopulationProjections2003-2017.pdf) 

Last Accessed May 10, 2014. 

238 Ashe, R. P. Chronicles of Uganda. (A.D.F Randolph & Co. 182 Fifth Avenue, New York. 1895) 
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http://www.ubos.org/onlinefiles/uploads/ubos/pdf%20documents/PopulationProjections2003-2017.pdf
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But currently Uganda being among the twenty poorest nations of the world is 

faced with the predicament of the seemingly insurmountable mountain of fighting the 

sting of abject poverty at household level. As a nation, Uganda is a beautiful land 

endowed with fertile rich soils, beautiful scenery, people and wild fauna. Although the 

current generation inherits a difficult past plagued with brutal mass killings, the scourge 

of HIV/AIDS, political instability, abject poverty, to mention but a few, there is a 

window of opportunity for the church to fill the vacuum and draw masses back to the 

image of God they were created to be. Uganda has been largely evangelized for the last 

century and while there is no saturation point for the Gospel, it is apparent that there 

exists an inconsistency between the words preached and the actions taken by the 

Christian fraternity.  

For over a century, the belief (that material possessions are ungodly) has had its 

grip on how missions is done in Uganda. Poverty and suffering are actually taught and 

accepted as Christian virtues. Changing this tone and rhetoric requires a bold and swift 

stance to prevent the rampant misconception that work is related to money and thus it is 

the root of all evil. 

Lesson Content: 

 God’s original purpose for work 

 God Himself is a worker (Genesis 2:2-3) – Source of our dignity as 

workers made in His likeness.  

 Created in God’s image to have dominion, human work as imaging God in 

community. 

 Commanded to keep and tend the earth, Genesis 2:15 
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Teaching Method: 

The teaching method will include class participation, group discussions, short 

subject introduction, recitation and memorization of the session’s key scriptures. 

Activities and Evaluation tools: 

Required bible reading should done before the sessions. We will have group 

presentations, where each group presents lessons learnt and their experience with the new 

knowledge. Each group will document their week to week progress. 

Reading/Viewing: 

The Bible is going to be used as the textbook of record. Each group will be given 

free bibles. All suggested reading will be done prior to the teaching session. 

Questions: 

Based on the historical and current situation in your village, from a biblical point 

of view, what do you view as God’s original purpose for man as it relates to work? 

 

 Bible Readings for this study: Genesis 1 and 2; Romans 8:18-23; 2 

Corinthians 5:17-21 

 Group discussion questions: 

o Can you articulate what God’s original purpose for work is? 

o As renewed people, can we and do we have the motivation and 

power to re-create the garden? 

o As created in God’s image to have dominion, do we mirror that 

image right here in our community? 
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o God commanded us to work and care for the earth, Genesis 2:15, 

how well have we do done it right where we are? 

o The idea of work and business in particular is not new, but what 

holds us back from work and entrepreneurship? 

 

Lesson Two 

Objective: 

The objective of this lesson is to show participants how to work themselves out of 

adversity. 

Attention-Getter: 

Some situations among the remote rural residents are so hopeless that the only 

seeming option is surrender and give up. For instance, when the climate becomes harsh 

and scotches all that is underneath the ground, rather than lose the seed, farmers turn 

seeds into food for fear of losing even the seed. As a result of such circumstances, poor 

countries like Uganda have been flooded with aid and relief items. The provision of aid 

and relief items has not promoted the necessary environment for growth to take rural 

communities like yours out of poverty. Not discounting the importance or relief that such 

aid brings, the recipients of aid have largely lagged behind especially in terms of building 

capacity to help them (local communities) face their limitations and solve problems on 

their own now and in the future.  

Can the transition from aid to empowerment enable better service delivery to the 

rural communities trying to recover from extended periods of war, diseases and poverty? 

I have no doubt in my mind that it sure will. But it will required TRANSFORMATION 
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on our part as residents of an impoverished community. I personally understand 

transformation to be leadership that influences and empowers people to be their best and 

become what God meant them to be in society.  

TRANSFORM, as the word suggests, relates to movement (trans) to a new reality 

(form), one that reflects the ever increasing shalom of God239. As I see it, the rural 

communities have to move (trans) to new realities (forms). We have to empower the local 

people in the rural communities to develop their own communities, and this we have to 

do, through entrepreneurship. This process must be controlled and driven by the local 

people in these rural communities. The people have to have the drive and eagerness to get 

the reward and dignity of meeting their own needs.  

It’s through trial and error experiments to empower vulnerable impoverished 

communities that Robert D. Lupton in his thesis Toxic Charity, shows “how Churches 

and Charities hurt the very people they are trying to help.” He says that “when relief 

doesn’t transition to development in a timely way, compassion becomes TOXIC (the 

emphasis is mine).”240 This transition to development requires that we empower the local 

people to carry the load of their transformation through utilizing the latent indigenous 

resources. The stimulation of the entrepreneurial strength of the locals is key in ensuring 

sustainable development and the dignity of the local people. Their dignity lies in the 

fulfillment of their God given assignments which further translates into the development 

of their various work ethics and entrepreneurial acumen.  

Lesson Content: 

                                                 
239 Dr. Ray Bakke, Dr. Randy White, Dr. Brad Smith, BGU Overture I Lecture, Seattle, WA (June 

2011) 

240 Robert D. Lupton, Toxic Charity: How Churches and Charities Hurt Those They Help. And How 

to Reverse It. (Harper One, New York, 2011) Ibid 7 
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 Work after the fall. How sin led to the deformation of work? 

 Even after the fall, God wants to restore us back to His Image. 

 Stewarding Community resources under adversity. 

 Work not seen as the end in itself but as a means of service in God’s 

kingdom. 

 Representing God in an ungodly environment. 

Teaching Method: 

The teaching method will include class participation, group discussions, short 

subject introduction, recitation and memorization of the session’s key scriptures. 

Activities and Evaluation tools: 

Required bible reading should done before the sessions. We will have group 

presentations, where each group presents lessons learnt and their experience with the new 

knowledge. Each group will document their week to week progress. 

Reading/Viewing: 

The Bible is going to be used as the textbook of record. Each group will be given 

free bibles. All suggested reading will be done prior to the teaching session. 

Questions: 

From a biblical standpoint, after the fall, Adam and Eve and all humans generally 

speaking, faced adversity. How does God expect us to respond to adversity? Do God’s 

purposes for us change depending on what we are going through or faced with? 

 Bible readings for this study: Genesis 3; Genesis 11:1-8; Romans 8:15-39. 

o When facing adversity, are humans still responsible for stewarding 

the earth even after the curse? Genesis 3:17-19 
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o In what ways are you motivated to improve, create, achieve or 

retain was originally intended for you? 

o Do you believe that you were made in the image of God with a 

desire to pursue significant work? 

o Can you draw examples of work in community from the scripture 

references above? 

o Do you believe that you were given responsibility to make 

decisions as God’s representative here on earth? 

 

Lesson Three 

Objective: 

The objective of this lesson is to course participants that we are created by God 

with unique capabilities to do meaningful work. 

Attention-Getter: 

Whether or not the residents of impoverished rural communities deserve the 

punishing environment they live under, the question is, is it justified? And what can be 

done? Many who have witnessed the desperate living conditions in rural communities 

during missions, concur that these conditions are unjust. “And what does the Lord 

require of you? To act justly and to love mercy and to walk humbly with your God, Micah 

6:8.” The local people in these impoverished rural communities concur that life could be 

a little better. However, only on limited occasions, have we inspired the native rural 

dwellers to take action or even support their creativity in providing solutions to their 

challenges. 
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It is common knowledge that we are all created unique by God for a purpose. 

Psalms 139 reinforces that we are uniquely designed by God. However because of the 

dehumanizing living conditions many remote rural communities live under, it is difficult 

to see the value and uniqueness of these vulnerable populations. Some experts have 

openly claimed that the poor are poor because they lack the will to work themselves out 

of poverty. Some have attributed poverty to the entitlement mentality. Usually because of 

the deprivation and eventual survival for the fittest way of living, the weak become prey 

and live at the mercy of the strong.  

The rural residents (especially women) could use their frugal survival skills to 

become more productive.  But in doing so, we need to account for the strengths and 

gifting of these communities and where possible teach skills necessary to unleash their 

potential.  This process takes learning and adaptation, and involves the utilization of 

every resource from within the community. Our approach thus should be one that seeks 

to understand the persons we were helping and their abilities.  

Entrepreneurship is one way to harness the unique abilities of the residents of 

impoverished rural communities. Entrepreneurship however, is not a unique trait in a few 

gifted or lucky individuals. It’s a behavior and therefore can be learned. In fact Peter F. 

Drucker says that “Entrepreneurship, is behavior rather than personality trait and that its 

foundation lies in concept and theory of economy and society rather than in intuition... 

entrepreneurship is by no means limited to the economic sphere, although the term 

originated there, it pertains to all activities of human beings…”241  

                                                 
241 Ibid 26, 27 
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We however need to be rational in our expectations. John Elkington et al talk of 

“the reasonable man as one who adapts himself to the world, and the unreasonable one as 

one who persist in trying to adapt the world to himself… These unreasonable people 

(civic entrepreneurs) derive their power from the fact that they spot dysfunction in the 

current system, and, unlike reasonable people who accommodate themselves to the status 

quo, they try to work out how to transition the system equilibrium to a different – and 

more functional –state.”242 One characteristic of these “unreasonable” entrepreneurs is 

“having an unwavering belief in everyone’s innate capacity, often regardless of 

education, to contribute meaningfully to economic and social development.”243   

The goal is that once the vulnerable poor residents unleash their energy and 

creativity, then poverty will start to dissipate very quickly. Entrepreneurship can bring 

about meaningful economic and social development in rural communities as everyone’s 

energy and creativity is brought to table. We all have something to offer, given an 

opportunity, our gifts altogether reflect the best in humanity. This giftedness sometimes is 

called “our calling.” Os Guinness says that one can only find and fulfill one’s life purpose 

when one discovers the specific purpose for which one is created and to which one is are 

called.244  The calling, Guinness adds, “is the truth that God calls us to himself so 

decisively that everything we are, everything we do, and everything we have is invested 

with a special devotion and dynamism lived out as a response to his summons and 

                                                 
242 John Elkington and Pamela Hartigan, The Power of Unreasonable People: How Social 

Entrepreneurs create markets that change the world  (Harvard Business Press, Boston MA, 2008) Ibid 11. 

243 Ibid 5. 

244 Guinness, Os. The Call: Finding and Fulfilling the Central Purpose of Your Life  (Nashville, TN: 

Word, 1998). 4 
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service.”245 Clearly God commissioned humans to be fruitful and even made sure that 

they were blessed with everything they needed to carry out this commission. But we each 

have to operate in our strengths for each other’s benefit, despite our individual 

commission by God into our purposes. The enterprising skills that God endowed each of 

us with start to flourish to bring about total and holistic transformation (shalom).  

The transformative power of the gospel must draw each individual into their 

calling, which makes them productive in whatever God has commissioned them. I have a 

firm belief that in order for the Church to be valid, vocal and visible, Christians need to 

live up to their God given abilities, demonstrated by empowering the weakest amongst 

the vulnerable poor rural communities.  

Lesson Content: 

 We are created by God with unique abilities, and exchange built into 

humanity is the reason we are unique. 

 God created you for a purpose. 

 Supposed to use our capabilities to do meaningful work to reflect the 

Trinity. 

 We should be aware of our position in God’s bigger plan. 

Teaching Method: 

The teaching method will include class participation, group discussions, short 

subject introduction, recitation and memorization of the session’s key scriptures. 

Activities and Evaluation tools: 

                                                 
245 Ibid., 4. 
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Required bible reading should done before the sessions. We will have group 

presentations, where each group presents lessons learnt and their experience with the new 

knowledge. Each group will document their week to week progress. 

Reading/Viewing: 

The Bible is going to be used as the textbook of record. Each group will be given 

free bibles. All suggested reading will be done prior to the teaching session. 

Questions: 

By using each one’s unique giftedness and recognizing the dignity of bringing 

everyone to contribute to society, it empowers local people to improve their service 

delivery leading to improved living conditions.  

 Bible readings for this study: Genesis 2:4-25, 4:19-22; Exodus 31:1-6, 

35:30-36:7; Psalms 139:13-16; Ephesians 2:10; Romans 12:3-8. 

o To what extent do you see Adam and Eve as the world’s first 

entrepreneurs, utilizing their unique abilities? 

o Do you realize that God uniquely designed each human being with 

a particular giftedness that fits us for a particular task? Are you 

doing what you were designed for? 

o Are you aware of your giftedness and that of those around you? 

o Do you believe God has intentions for us before He ever created us 

and placed us in the world? 

o Do you see how our giftedness is inherently good because it comes 

from God? 
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o We should use our capabilities and giftedness to do something 

meaningful and the best work. How do you best use your 

giftedness? 

o Knowing that we are unique, how does it affect the way you trust 

or help others in their tasks? 

 

Lesson Four 

Objective: 

The objective of this lesson is to draw course participants to the fact that we are 

created in God’s image and are accountable for our actions to God and our neighbors 

even a fallen state. 

Attention-Getter: 

Unlike Daniel whose faith in God clearly made him the envy of his culture, the 

spread of the Christian faith in rural communities has hardly had any impact on the work 

culture among rural residents. It is important to note that although many of the rural 

communities have been heavily evangelized and are soaked in the gospel here in Uganda, 

there remains a big disconnect between the gospel and the fruit Christians bear. Although 

the growth of southern Christianity is unprecedented, the physical fruits of Christianity 

(like productive lives) its counterpart in the North enjoys is yet to hold traction or strong 

founding. There is need to adopt biblical values and attitude towards work in order to 

challenge the local rural parishioners to live up to their potential (productivity) in God. 

This productivity, I believe, will spark the growth needed to transition rural communities 

out of abject poverty.  
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The value and attitude towards work has evidently changed entire impoverished 

communities into thriving ones. The evidence and data246 available shows that in the 

1970s, 11 percent  of the world’s poor were in Africa and 76 percent in Asia. By 1998, 

Africa hosted 66 percent of the poor and Asia’s share declined to 15 percent. Poverty 

reduced remarkably in Asia because Asian countries grew. Poverty increased 

dramatically in Africa because African countries did not grow. This growth is directly 

related to productivity and productivity is a direct result of work. I therefore submit that 

improving the productivity and responsible stewardship of the resources available to rural 

Christians can eventually arouse rural communities out of abject poverty. While this is 

not impossible to achieve, the scope of this undertaking is viewed with suspicion from 

many leaders (especially in church) with differing theological views.  

Lesson Content: 

 We are bearers of God’s Image, ambassadors of Christ. 

 Social, Financial, Sexual, and Relational Integrity  

 Character, and Credibility to gain Trust. 

 We are stewards of kingdom resources. 

 In humility we are to be accountable to God and our neighbor. 

Teaching Method: 

The teaching method will include class participation, group discussions, short 

subject introduction, recitation and memorization of the session’s key scriptures. 

Activities and Evaluation tools: 

                                                 
246 Jagdish Bhagwati, In Defence of Globalization. (Oxford University Press, New York, NY, 2004) 

65 



 

168 

Required bible reading should done before the sessions. We will have group 

presentations, where each group presents lessons learnt and their experience with the new 

knowledge. Each group will document their week to week progress. 

Reading/Viewing: 

The Bible is going to be used as the textbook of record. Each group will be given 

free bibles. All suggested reading will be done prior to the teaching session. 

Questions: 

Matthew 25:14-30 highlights the fact that we are stewards of the goods (or 

talents) that the Lord entrusts to us. This stewardship is not just the maintenance of the 

status quo but the advancement and multiplication of what we have been given. It is quite 

important to note that what we do with what we have been given determines our future.  

 Bible reading for this study: Matthew 25:14-30; Romans 12:3-8; 

Ephesians 6:5-9; Colossians 3:22-4:1 

o Do you view and treat other human beings as Image-Bearers? Cite 

incidences where we fail to treat others as Image-Bearers. 

o We are responsible for what God has asked us to steward, what has 

God put under your care? How well have you stewarded what God 

placed in your care? Where do you need to improve? 

o The Master’s concern is not with results but with faithfulness, how 

faithful are you as a steward? Do you have the drive and 

determination to steward the resources God entrusted you? 

o Asking for advice is an act of humility, being accountable – a sign 

of trust as well. As a steward how often to you ask for help from 



 

169 

those around you? How often do you help those in need of your 

help?  

 

Lesson Five 

Objective: 

The objective of this lesson is to present entrepreneurship as a vehicle to steward 

community resources and what God requires of us as Christians. 

Attention-Getter: 

Apostle John says God created humanity for his own pleasure (Revelations 4:11). 

And his pleasure is to give us the kingdom. (Luke 12:32) So what is this kingdom and 

how do we pursue it? David said that, “For the kingdom is the LORD’S: and he is the 

governor among the nations.” (Psalms 22:28) Christ likened the kingdom to a man 

traveling into a far country, who called his own servants and delivered unto them his 

goods. Matthew 25:14-15 (KJV): For the kingdom of heaven is as a man traveling into a 

far country, who called his own servants, and delivered unto them his goods. And unto 

one he gave five talents, to another two, and to another one; to every man according to 

his several ability; and straightway took his journey.  

Realizing that God has given us all things that pertain to life and godliness (2Peter 

1) we need leadership like Daniel’s to steward national and community resources for the 

benefit of even those considered by the church as unsaved. In Matthew 25, the servants 

didn’t have to look for the goods, the master gave them the talents. We don’t have to look 

yonder for what God has put right in our bosom. The ability to handle and multiply what 

God has given to us is already in us, given to us freely by our creator. It is true that we all 
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don’t have the same abilities, what is also true is that our abilities complement each other 

for God’s pleasure. God ordains a plan for our lives even before we are born. In Genesis 

God took the man he had created and put him into the garden to dress it and keep it 

(Genesis 2:15). Again the ability to manage and keep that which God gave to Adam and 

Eve was already in them given to them by the Creator. Sometimes we chose not to act, 

making the already dire situation even worse. 

The kingdom also points us to the place of our dominion. God said, let them have 

dominion over all the earth. (Genesis 1:26) We all have a domain that God appoints to 

each of us.  It could be tending sheep, growing crops, commerce, and others. He expects 

us to be fruitful, multiply, and replenish the earth, and subdue it. (Genesis 1:28) From the 

very first human, to all of us, the kingdom is given to us and the standard of the kingdom 

is simply to be fruitful with it. Matthew 25:16-18 (KJV): Then he that had received the 

five talents went and traded with the same, and made them other five talents. And 

likewise he that had received two, he also gained other two. But he that had received one 

went and digged in the earth, and hid his lord’s money. Clearly although the majority 

might choose to do the right thing with what God has entrusted them, some can chose to 

do absolutely nothing with it. Do I believe that we can help those doing the least to 

maximize their potential in God? YES, absolutely. 

Lesson Content: 

 Entrepreneurship as a vehicle to steward community resources 

 Private Piety versus Public Faith 

 What does God require of us? Micah 6:8, do justly. 

 There is more to life than material success, Ecclesiastes 4:2-3. 
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Teaching Method: 

The teaching method will include class participation, group discussions, short 

subject introduction, recitation and memorization of the session’s key scriptures. 

Activities and Evaluation tools: 

Required bible reading should done before the sessions. We will have group 

presentations, where each group presents lessons learnt and their experience with the new 

knowledge. Each group will document their week to week progress. 

Reading/Viewing: 

The Bible is going to be used as the textbook of record. Each group will be given 

free bibles. All suggested reading will be done prior to the teaching session. 

Questions: 

We need dedicated leadership in stewarding community resources – individual, 

church, community, private, and public leadership.  

 Bible readings for this study: Exodus 23:10-12; Leviticus 19:9-10, 23:22, 

25:10-28; Proverbs 14:31, 19:17; Matthew 25:14-26, 26:11 

o How do you view the Christians’ role in using entrepreneurship as 

a vehicle for stewarding their communities’ resources? 

o Is your Church involved or detached? What are the reasons for 

church involvement? What are the reasons for church detachment? 

o What is your opinion of private piety versus public faith? 

o Has your church or pastor taken spiritual leadership to produce 

social systems that are fair and just? If not, how can you help them 

get involved? 
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o It is our responsibility to pursue what God values in the public 

sector, can you identify a few areas where you can have influence? 

 

Lesson Six 

Objective: 

The objective of this lesson is to present to course participants that we are 

stewards of God’s power and how we are supposed to steward that power. 

Attention-Getter: 

In us is the innate ability to do good works and to be obedient stewards of God’s 

power and authority. Apostle Paul writes to the church in Ephesus and says, “For we are 

his workmanship, created in Christ Jesus unto good works, which God hath before 

ordained that we should walk in them.” (Ephesians 2:10) Our Lord Jesus said that the 

works that I do, you also shall do and even greater works shall we do, John 14:12. Jesus 

in declaring his call to good works said in Luke 4:18-19 (KJV) that, “The Spirit of the 

Lord is upon me, because he hath anointed me to preach the gospel to the poor; he hath 

sent me to heal the brokenhearted, to preach deliverance to the captives, and recovering 

of sight to the blind, to set at liberty them that are bruised, To preach the acceptable year 

of the Lord.” This is the same standard and call the missionary church should be held to.  

As Richard Stearns asks when he met a thirteen year old Richard trying to raise 

his two younger brothers by himself in what is known as a child-headed household in 

Rakai a rural district in Uganda, “what good news have God’s people brought to the 

world’s three billion poor?”247 We have a moral obligation to take action. I believe that 

                                                 
247 Stearns, Richard. The Hole in our Gospel, What does God expect of us?  (Thomas Nelson, 

Nashville, TN, 2009) 11 
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freeing the captives entails freeing the human soul into the liberty to live up to their God 

given potential and live productive lives. We have to realize that we are conduits of 

delegated power both to free ourselves and set others free as well.  

Jacob’s son Joseph when elevated to second in charge in Egypt, during the seven 

years of famine, he used the power entrusted to him to steer the nation out of calamity. 

People sold their land to Joseph except priests and were moved to rural areas (Genesis 

47:21-22). Many urban centers became ghost towns as people moved to where they could 

grow food in the rural communities, includ ing Joseph’s own father and brothers. Joseph 

empowered the rural poor by giving them more seed to sow and not just bread to eat 

(Genesis 47:23-27).  

David is another great example of a leader who empowers the weak around him 

and turns them into a great powerful army (1Samuel 22:2). Robert D. Lupton says when 

we do for those in need what they have the capacity to do for themselves, we disempower 

them and that Africa serves as a large scale example of the problem.248 The greatest 

blessing to anyone in need, in my view, is the empowerment to work and be productive. 

Whether before, or even after the fall of humans, there was never an exemption to work. 

Humans only worked a lot harder after the fall in Genesis 3. As a matter of fact, God 

expects us to work six days of the week just like He did, Genesis 2:2. 

Bryant L. Myers says that if we have the humility to know that we do not know 

enough to do someone else’s development for them, then seeking local participation is 

the only safeguard against our doing unwitting damage.249 The key here is the admission 

                                                 
248 Lupton, Robert D. Toxic Charity: How Churches and Charities Hurt Those They Help. And How 

to Reverse It.(Harper One, Newy York, 2011) 3 

249 Myers, Bryant L. Walking With The Poor: Principles and Practices of Transformational 

Development (Orbis Books, Maryknoll, New York, 1999) 147 



 

174 

on the part of those living in impoverished communities that they need a better life and 

then take steps towards the solution. Jesus clearly says that only the sick need a physician 

(Matt 9:12, Mark 2:17, Luke 5:31). First this begins with the admission that one needs 

help. Secondly there has to be a doctor to prescribe the medicine and thirdly the sick has 

to take the medicine themselves and no one can take it for them. Likewise, the fight 

against poverty and lack amongst Christians in rural communities can be overcome by 

empowering the rural local residents to perform their own development. 

Lesson Content: 

 Created by God for good works. 

 Stewards of God’s Power. 

 Servant leadership, empowering others. 

 Empowerment and not overpowering. 

 Character and how we exercise our Power. 

 The Holy Spirit changes our character, increasing Christ-likeness giving 

us a godly motivation for our work. 

Teaching Method: 

The teaching method will include class participation, group discussions, short 

subject introduction, recitation and memorization of the session’s key scriptures. 

Activities and Evaluation tools: 

Required bible reading should done before the sessions. We will have group 

presentations, where each group presents lessons learnt and their experience with the new 

knowledge. Each group will document their week to week progress. 

Reading/Viewing: 
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The Bible is going to be used as the textbook of record. Each group will be given 

free bibles. All suggested reading will be done prior to the teaching session. 

Questions: 

The story of Joseph reveals that there are two kinds of stewards of power. First 

those leaders who seek to eliminate competition like Cain who killed Abel (Genesis 4:1-

8), or Joseph’s own brothers selling him into slavery (Genesis 37:27-28). The second way 

to steward power and one that I advocate for is those leaders, like Joseph, who seek good 

to save much people alive (Genesis 50:20). 

 Bible readings for this study: Zechariah 4:6-9; Romans 1:16-17; 1 

Corinthians 2:4-5; Philippians 2:5-11; 1 Thessalonians 1:5 

o Power – the ability to exert your will to create a result you desire, 

how have you exerted your power for good works? 

o Power is at the core of what it means to be human, made in the 

image of God, do you intimidate others or feel intimidated by 

them? 

o God is the ultimate power source and we are conduits of God’s 

power, can you identify some areas where you steward God’s 

power? 

o How we use power displays our character whether it is good or 

evil, do you see any areas in your character that need improving? 

 

 

Course Desired Outcome: 
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Upon successfully completing this course, the course participants should be able 

to: 

 Find their purpose in God, matching their faith with the deeds and actions 

to combat abject poverty and steward community resources. 

 Find their dignity and significance from knowing that they were created in 

God's own image for good works. 

 Overcome cultural obstacles that curtail their stewardship of community 

resources and have a healthy relationship with power, money, and 

resources. 

 Value each other's contribution to the greater well-being of the 

community, and empower the vulnerable especially the women and 

children. 

In Uganda, as it was in the west since the beginning of the Industrial Age, Christians 

have often thought that the highest calling by God was to be a missionary, pastor or 

evangelist. It is the goal of this course to change that perception by showing that proper 

stewardship within all of the God-given institutions is ministry, and one institution cannot 

be considered more important than the others. More time will be spent discussing 

stewardship in business than in the other institutions. Integrating values into everyday 

life, developing governing commitments, developing a framework for ethical decision-

making and discovering spiritual disciplines for the marketplace, are themes that will be 

explored at a later stage.  Participants will gain transferable concepts and ideas that can 

help them make a difference in the work world. 
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Appendix E: Other areas of ROWH Intervention. 

One other area where we see the need to innovate is in the delivery of improved 

health services. Preventable diseases like Malaria and HIV/AIDS are still top killers of 

infants and adults alike. Malaria is spread by mosquitoes that breed in contaminated 

stagnant water. Other parasites like the intestinal worms and others that cause bilharzia, 

river blindness, skin diseases, typhoid, diarrhea (list goes on and on) can all be prevented 

by providing safe and clean water for domestic use. It is pretty normal for children to 

miss school because they are sick from the very contaminated water they brought home 

from the well. Other times they go to school late because they first had to bring water 

home in the morning for their ailing caretakers, usually their grandparents. We work with 

communities to protect the existing wells from contamination, but also dig new ones 

where there are none. Bringing clean water closer to rural communities is one sure way of 

improving their health because the majority of diseases in these communities are water-

borne. 

Another area we have felt a need to intervene was the provision of a safe birthing 

center for expecting mothers. Most women use traditional birth attendants (TBAs) 

equipped with just their hands, a knife, and a few banana leaves. The women end up with 

severe complications after birth and many die through the process. Many newborns die 

before their first birthday if they survive the still birth. We have constructed a health 

center and Samaritan’s Purse (a Christian Nonprofit led by Franklin Graham, Billy 

Graham’s son) helped us to furnish it with donated equipment. We now work closely 

with the government, bringing health services closest to those who need them. The 

community contributes a minimal fee (cost-share for those who cannot afford) towards 
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their health care, a decision that wasn’t easy to arrive at. We use a sliding scale. As rural 

residents contribute to their own health, they actually feel dignified and in the process 

own what goes on in the health center. Because we have better equipment and better 

facility, people come in from far away to seek better services. Our dream is to have this 

health center turn into a referral hospital for the entire region. 

We dream of a community free of preventable death and diseases. We have 

embarked on health outreaches to teach residents hygiene and sanitation. Simple actions 

like washing hands after using the toilets, properly boiling drinking water, clearing 

bushes and stagnant water where mosquitos breed, proper garbage disposal, and so on, 

have made timely improvements in reducing the incidents of preventable diseases. We 

are in a process of acquiring the right equipment and supplies to start offering 

immunizations and vaccinations of both infants and adults. 

Medical Outreaches 

Just like the micro-finance, we yearly take medicines and medical supplies to 

conduct medical clinics in Uganda. We do so in war torn regions of north and central 

Uganda. War, disease and poverty rank as the highest challenges for many villages 

nationally. Diseases like malaria, HIV/AIDS, diarrhea, coughs and skin diseases are often 

rampant. The prevalence of HIV/AIDS was at one time over 30percent250, and currently 

hovers around 6percent. We work with children (orphans) whose entire families were 

wiped away by the scourge of HIV/AIDS. The infant mortality rate is still very high, over 

135 children out of every 1000 born in Uganda die before their fifth birthday, while 76 

                                                 
250 The History of HIV and AIDS in Uganda (http://www.avert.org/hiv-aids-uganda.htm) Last 

Accessed on May 10, 2014. 

http://www.avert.org/hiv-aids-uganda.htm
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out of 1000 die before their first birthday according to United Nations. At least 440 

women out of 10,000 die during birth251 according to World Health Organization. 

The task to transform our medical outreach from being an event we hold once a 

year to a community living in health throughout the year presented enormous challenges. 

We had to build capacity from within the community. After a community consultative 

meeting, one young woman, a school dropout and a resident of Namayumba village, who 

used to help us during our clinics volunteered to be trained so she can be a resident health 

worker to not only educate the community about health and sanitation but also to 

dispense medication where necessary. We committed her to training and she worked 

under a doctor for two years to learn some basic medical skills. She not only became a 

change agent in the physical health aspect but also an evangelistic champion as we 

witnessed so many Muslims convert to Christianity because of her. 

We have built a health center now in Bukuma village and have expanded 

throughout the community to teach families keep good hygiene and sanitation, and the 

community comes to the health center to receive basic medication and/or minor 

operations. Our maternity wing is slated to open before the end of 2015. 

Because our goal is to have the community self-reliant, the local residents usually 

pay $1 for every hospital visit. Much as $1 is much less than the cost of the health 

services they receive, it is a great way to have the locals take part in running their health 

center. One dollar is quite a stretch for some families (and we get to waive it for some), 

but cost sharing in our situation serves to empower vulnerable families take charge of 

their health. They are dignified when they know that they paid for the services. Our 

                                                 
251 Maternal and Child Health: Uganda 

(http://www.who.int/pmnch/media/membernews/2011/ugandabackgroundpaper.pdf) Last accessed on 

3/7/2015. 

http://www.who.int/pmnch/media/membernews/2011/ugandabackgroundpaper.pdf
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medical workers treat all patients with dignity and make them know they are important. 

The cost sharing helps to partly pay for the electric power, and other utilities. The other 

funds are raised from the profits realized through the grain milling project discussed 

under the food security section. Again, this presented us the opportunity to be 

incarnational and serve the community better. 

We focus on preventative measures and awareness campaigns to bring attention to 

several ways locals can achieve healthy living. Our health sanitation and hygiene 

outreaches target families to clean up and protect all unprotected water wells but also 

construct new ones for those families that are more than two miles from the existing ones. 

Uganda’s ministry of Health says that about 90percent of all preventable diseases in 

villages are a result of unsafe and unclean water. We have built a team of young men 

from Bukuma Village that can dig and build wells for a fraction of the cost contractors 

charge on the open market. We are currently working on promoting them for 

consideration in constructing wells in other districts around the country. This will give 

these youth jobs and income and will immensely boost their esteem and turn them into a 

great example to their peers in the village. Most of these young men are high school 

dropouts. Remembering one of the lessons I learnt from Rev. Harvey Drake of Urban 

Impact Ministries in Seattle, he said that “help people see what’s in them” and “help them 

in ways that help increase their capacity.” Our leadership team has started to see that 

there are great talents resident right within the bounds of the community we serve. 
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